AGENDA

Ocee Elementary School Governance Council

Date | time 09.18.25 | 7:30am | Location F108

SGC Members

LaTosha Gray, Principal | Brandi Turner, Appointed Staff | Serena Rahaman, Elected Teacher| Chelsea McNatt,

Appointed Staff | Madison Stewart, Elected Teacher | Stacey McCord, Parent | Johanna Pringle, Parent | Anitha Venkita,

Parent | Goodluck Ukwuije, Community Member | Vikas Kulkarni, Community Member

Time

7:30am
7:31am
7:33am
7:35am

7:38am

7:43am

7:45am

7:50am
7:55am
8:15am
8:35am
8:40am

8:45am

Item

Call to Order

Action Item: Approve September Agenda

Action Item: Approve August Meeting Minutes
Action Item: Finalize Council Staffing + Introduction

Discussion Item: SGC Council Development Opportunities (In Person
Officer Training and Cross Council)

Discussion Item: Determine SY25-26 Council Norms

Discussion Item: Review SGC Website for Compliance

Informational Item: Principals Update

Action Item: Review and Approve Strategic Plan
Discussion Item: Charter Dollar Expenditure Proposals
Action Item: Approve Charter Dollar Expenditures
Discussion Item: Draft Next Meeting Agenda

Action Item: Meeting Adjournment

Owner
Chair
Chair
Chair
Chair

All Members

All Members

All Members

Mrs. Gray
All Members
All Members
Chair

All Members

Chair

Meeting Norms

Consider Impacts on All Students and Stakeholders | Take the Time to Reflect | Assume Goodwill



