
1 

Board of Education 
REGULAR MEETING 

Thursday, September 18, 2025 – 5:30 p.m. 
Waterbury Arts Magnet School, 16 South Elm Street, Waterbury, CT 

 

This meeting will be broadcasted live on the City of Waterbury’s Government Access Channel (Comcast 96, Frontier 6096) and streamed 
live on YouTube at https://youtu.be/xjVuiseB1iI 

 
 

A G E N D A 
 

1. Silent Prayer 
 
 

2. Pledge of Allegiance to the Flag 
 
 

3. Roll Call 
 
 

4. Communications 
a) Copy of communications dated August 13, 2025 from Civil Service certifying Nkem Okeoma for the position 

of Paraprofessional I, Norma Jones for the position of School Secretary, and Sandra Heady for the position of 
Paraprofessional II. 

b) Copy of communication dated  August 14, 2025 from Civil Service certifying LaShaun Yates for the position of 
Paraprofessional II. 

c) Copy of communication dated  August 15, 2025 from Civil Service certifying Demiah Pink for the position of 
Paraprofessional I. 

d) Copy of communication dated  August 18, 2025 from Civil Service to Zainab Salem regarding acceptance of 
the offer for the position of Food Service Worker. 

e) Copy of communication dated  August 18, 2025 from Civil Service certifying Carmen Arias Bernabel for the 
position of Paraprofessional I. 

f) Copy of communication dated  August 19, 2025 from Civil Service certifying Ervis Kambo for the position of 
HVAC Foreman. 

g) Copy of communication dated  August 19, 2025 from Civil Service certifying Julissa German for the position of 
Paraprofessional II. 

h) Email communication dated August 22, 2025 from Eva regarding school uniform policy for middle school 
students. 

i) Copy of communication dated September 2, 2025 from Civil Service certifying Emory Slade for the position of 
Maintainer I. 

j) Copy of communication dated August 21, 2025 from Civil Service certifying Emilio Calvavano for the position 
of Carpenter.  

k) Copy of communication dated August 26, 2025 from Civil Service certifying Adam Shaban for the position of 
Director of Food Service.  

l) Copy of communications dated August 26, 2025 from Civil Service certifying Alan Velez, Jr. for the position of 
Plumber and Merdell Richards for the position of Paraprofessional I.  

m) Copy of communication dated August 27, 2025 from Civil Service to Alice Pinto regarding acceptance of offer 
of employment for the position of Food Service Worker.  

Copy of  

n) Copy of communication dated August 29, 2025 from Civil Service certifying Anthony Brooks for the position 
of Assistant Superintendent of Schools.  

o) Copy of communication dated August 29, 2025 from Civil Service certifying Meenawattee Khilawan for the 
position of Administrative Assistant I. 

p) Copy of communication dated August 29, 2025 from Civil Service to Carol DeSouza regarding acceptance for 
the part-time position of Office Aide.  

q) Copy of communication dated August 29, 2025 from Civil Service certifying Kayla Anthony for the position of 
Paraprofessional I. 

r) Copy of communications dated September 3, 2025 from Civil Service certifying Yeremy Werneiwskey for the 
position of Maintainer I, Michael Pereira for the position of Food Service Driver, and Robert Aird for the 
position of Paraprofessional I.  

s) Copy of revised communication dated September 4, 2025 from Civil Service certifying Erinda Sadiku for the 
position of Paraprofessional I. 

t)  Superintendent’s Annual Report in accordance with PA 25-93. 

https://youtu.be/xjVuiseB1iI
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5. Public Addresses the Board - All speakers are encouraged to submit prepared written statements to 

the Commissioners.  Comments shall be limited to a maximum of five minutes.  There will be no responses this 
evening to any questions or concerns raised; they will be referred to the Administration for review and response. 

 
 
 

6. Superintendent’s Announcements  
 
 
 

7. President’s Comments 
 
 
 

8. Student Representative Comments 
 
 
 

9. Consent Calendar 
 

9.1 Committee on Finance:  Request approval of a Services Agreement with Xello Inc. for a 
College and Career Readiness Platform. 

 

9.2 Committee on Finance:  Request approval of Amendment One (1) to the Memorandum 
of Understanding with Klingberg Family Centers Inc. for special education services.  

 

9.3 Committee on Finance:  Request approval of a Professional Services Agreement with 
Teaching Strategies for Early Childhood Preschool Curriculum. 

 

9.4 Committee on Finance:  Request approval of a Grant Agreement with ReadyCT for 
funding for a First Robotics Program. 

 

9.5 Committee on Finance:  Request approval of a Services Agreement with Jaci Carroll 
Staffing Services, Inc. for Temporary Professional Staffing Services.  

 

9.6 Committee on Finance:  Request approval of a College Readiness and Success 
Agreement (CB-00038979) with College Board for PSAT and SAT student assessments. 

 

9.7 Committee on Building & School Facilities:  Request approval of the Project Manual and 
associated Professional Cost Estimates (SCG-042 Request for Review of Final Plans) for the 
rooftop solar photovoltaic project at Wendell L. Cross Elementary School (DAS Project 
151-0310 PV). 

 

9.8 Committee on Building & School Facilities:  Request approval of the Project Manual and 
associated Professional Cost Estimates (SCG-042 Request for Review of Final Plans) for the 
rooftop solar photovoltaic project at M. M. Generali Elementary School (DAS Project 
151-0311 PV).  

 

9.9 Committee on Building & School Facilities:  Request approval of the Project Manual and 
associated Professional Cost Estimates (SCG-042 Request for Review of Final Plans) for the 
rooftop solar photovoltaic project at Sprague Elementary School (DAS Project 151-
0312 PV).  

 

9.10 Committee on Building & School Facilities:  Request approval of the Project Manual and 
associated Professional Cost Estimates (SCG-042 Request for Review of Final Plans) for the 
rooftop solar photovoltaic project at B. W. Tinker Elementary School (DAS Project 151-
0313 PV). 



3 

  
 
9.11 Committee on Building & School Facilities:  Request approval of the Project Manual and 

associated Professional Cost Estimates (SCG-042 Request for Review of Final Plans) for the 
rooftop solar photovoltaic project at West Side Middle School (DAS Project 151-0314 
PV). 

 
9.12 Committee on Building & School Facilities:  Use of school facilities by school 

organizations and/or City departments.  

 
10. Items removed from Consent Calendar 
 

11. Committee of the Whole – Vice President Brown 
 

11.1 Request approval of the application for the Connecticut Association of Boards of 
Education’s (CABE) 2025 Board Recognition Award/Board of Distinction Award. 

 
12. Committee on Finance – Commissioner Orso 
 

12.1 Request approval of the submittal of the FY2026 Alliance/Priority/ESH Grant 
Application. 

 
12.2 Request approval of an Agreement with Benhaven for special education programs for 

students. 
 

13. Committee on Building & School Facilities– Commissioner LaToya Ireland 
 

13.1 Use of school facilities by outside organizations and/or waiver requests. 

 
14. Superintendent’s Notification to the Board 
 

14.1 Athletic appointments: 
Name Position Location Effective 
Brault, Carl Volleyball Coach WMS 08/22/25 
Doms, Gregory Baseball Coach NEMS 09/11/25 
Green, David JV Soccer Coach CHS 08/21/25 
Kerrigan, Ashley Intradistrict Girls Soccer Coach CHS 08/21/25 
Soucey, David JV Soccer Coach KHS 08/25/25 
Sullivan, Michael Head Boys Soccer Coach CHS 09/11/25 

 
14.2 Grant funded appointments: 

Name Position FT/
PT 

Rate Union Funding Effective 

Aragon-Mendoza, 
Dulce 

Teacher 
Resident/Duggan 
(Central Inspire) 
promotional  

FT $20.00/hr 
($2000 stipend 
summer 2026) 

F/UPSE
U 
68 

Alliance 
25-26 

08/20/25 

Couceiro, Nicole Parent Liaison 
WSMS 

FT $20.97 UPSEU 
69 

Title I DW 
24-26 

09/04/25 
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Crowell, Shonte Parent Liaison 
WMS 

FT $20.97/hr UPSEU 
69 

Title I DW 
24-26 

08/21/25 

Davis, Brittany Teacher 
Resident/Generali 
(Central Inspire) 

promotional 

FT $20.00/hr 
($2000 stipend 
summer 2026) 

F/UPSE
U 
68 

Alliance 
25-26 

08/20/25 

Davis, Jaclyn Director of Climate 
and Student 
Supports 

FT $140,000 
annually 

F/WMA
A 

 09/18/25 

Sanchez, Dawn  Hall Monitor 
WAMS (position 

change from Office 
Aide) 

PT $16.35/hr NON 
BOE 

Magnet 
WAMS  
25-26 

08/25/25 

Stahler 
Weingarten, Julie 

Tutor 
Bais Yaakov 

PT $25.00/hr NON 
BOE 

Title I-24 08/25/25 

 
14.3 Priority School Grant Before & After School Program appointments: 

Name Position Location 
Vasquez, Valerie Teacher Walsh 

 
14.4 Teacher new hires: 

Name  School Position Grade 
Level 

(Suriel) Sala Melanie  NEMS Math 8 
Akter  Afroja  Walsh Elementary Teacher 5 
Alickolli Trevi  Chase Elementary Teacher 4 
B. Abbass Hava-Gay  Districtwide School Psychologist K-5 
Barrios Laura  Crosby World Language - Spanish 9-12 
Berisha Donika  Enlightenment Science 6-8 
Blanchette Skye  Bunker Hill Special Ed - Resource K-5 
Blumetti Olivia  Generali Elementary Teacher 2 
Bonadonna Kristina  Kennedy ELA 9-12 
Bumbala Haley  Maloney Elementary Teacher 5 
Burstiner Lillian  Wallace ELA 8 
Callahan Tanner  Wilson Elementary Teacher 5 
Camacho Abraham  Hopeville Bilingual 4 
Cavilla Emilia  Walsh Bilingual 2 
Charbonneau Sophie  Reed Elementary Teacher 1 
Ciminera Kimberly  Wendell Cross Math 6-7 
Cipriano Sarah  Tinker Elementary Teacher 4 
Clavijo-Parrado Luz  Wilby World Language - Spanish 9-12 
Coleman Treasure  Wilson Special Ed - BDLC K-5 
Coles Amanda  Wilby Special Ed 9-12 
Collazo Marilyn  WCA World Language - Spanish 9-12 
Cotton Eric  Wilby Special Ed - Resource 9-12 
Culver Adam  Wilby Math HS 9-12 
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Da Cruz Alice  Districtwide School Social Worker K-5 
Damon-Smith Trevor  NEMS Computer Education 6-8 
Davis Anitra  Wallace Special Ed - Resource 6-8 
Demers Denise  Regan Elementary Teacher 5 
Demirs Jessica  Carrington Science 7-8 
Desiderio Morgan  Washington Art K-5 
Dessalines Michael  Bunker Hill Elementary Teacher 4 
Deutsch Rachel  WSMS SLP PK-12 
Doran Elizabeth  Bucks Hill Library/Media K-5 
Dreifach Steven  State Street Business 5-12 
Durant Logan  Crosby Social Studies 9-12 
Evans Patria  Bunker Hill Special Ed - Resource K-5 
Falencki Kerianne  WSMS Math 7 
Finateri-Liast Ann  Kingsbury Library/Media K-5 
Glen Angelica  Generali Special Ed - ABA 1-2 
Golafshani Laleh  State Street Art PK-12 
Green Jr David  Crosby Social Studies 9-12 
Guido Alexandra  Gilmartin Special Ed - Scope K-5 
Harris   LaTonia  Crosby Special Ed 9-12 
Hendler Lucas  Wilby Art - Visual 9-12 
Holt Maureen  Wilson Elementary Teacher Pre-K 
Hughes Philip  Kennedy Tech Ed - TBD 9-12 
Ianantuoni Bartholomew  Rotella Elementary Teacher 4 
Jeneva Taylor Jeneva  Reed Special Ed K-3 
Keeley Erin  Sprague Elementary Teacher 3 
Kelly Katelyn  Reed Special Ed - Essential Skills K-3 

Kernahan Melinda  NEMS Math 8 
Kerrigan Ashley  Crosby PE/Health 9-12 
Kostenko Sandra  Driggs Special Ed K-5 
Kubisek Kathryn  International Elementary Teacher 2 
Kurker Kellie  Wilby PE/Health 9-12 
Landry Hannah  NEMS ELA 8 
LeMay Roche Christina  Wallace Science 8 
Lewis-Darby Nicole  Crosby Special Ed 9-12 
Lisko Glenda  Wilby World Language - Spanish 9-12 
Loftus Danielle  Kingsbury Elementary Teacher 4 
Maia Kelvin Districtwide School Psychologist 9-12 
Mamula  Jessica  Crosby Social Studies HS 9-12 
Marszalek-
Baldyga 

Julia  Wendell Cross Library/Media K-8 

McAleavey Angela  Crosby PE/Health 9-12 
McCasland Kate  Districtwide Literacy Facilitator K-5 
McKenzie Alethia  Maloney Special Ed Pre-K 
McKenzie Makeda  WSMS ELA 7 
Medina   Lori  WSMS Special Ed 6-8 
Mohamed  Abeer  Districtwide School Psychologist K-8 
Morea Marianne  Enlightenment ELA 6-8 
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Moriarty Jason  Carrington Elementary Teacher 5 
Mottola Melissa  Enlightenment Math 7-8 
M'Sadoques Amanda  Wallace ELA 6 
Nason Nicole  Districtwide School Social Worker 9-12 
Nelson Kristen  Carrington Special Ed K-5 
Neunzig James  State Street FCS - Culinary K-12 
Northover  Tasaya  Crosby Science 9-12 
Oliveria  Jessica  Districtwide SLP PK-12 
Olivieri Sylvia       Bucks Hill Special Ed - CBL K-5 
O'Meara Carmel  Wilby ELA 9-12 
Ortiz Marissa  Chase Bilingual 2 
Pariseau Makayla  Gilmartin Art K-8 
Perrotti Lauren Wilson Elementary Teacher 5 
Pierce Kristine  Wilby Math HS 9-12 
Preveza Amy  Driggs Art K-5 
Procopio Maesa  WSMS ELA 7 
Quevedo  Heather  Wilson Art K-5 
Reiner Aaron  Kingsbury Special Ed K-5 
Reynoso Erica  Wendell Cross Science 7 
Rivera Zulma  Bucks Hill Bilingual K 
Robinson Michelle  Wendell Cross ELA 7-8 
Ruel Natalie  Enlightenment Special Ed 9-12 
Sanford Jill  Hopeville SLP PK-12 
Santana Yaritza  Maloney Special Ed Pre-K 
Shahen Cassidy  Carrington ELA 7-8 
Shine Christine  Generali Special Ed K-5 
Silver Sarah  Wendell Cross Special Ed - Essential Skills PK-8 
Silverio Arvelys  International Elementary Teacher 5 
Singley Paul  Wilby Tech Ed - Video Production 9-12 
Smith Elizabeth  Sprague Special Ed Pre-K 
Stahl Anthony  Wilby FCS - Culinary 9-12 
Staton Kevin  Reed Library/Media K-8 
Stevens Robert  Crosby Tech Ed - Automotive 9-12 
Sturdivant Jason  WCA Special Ed - Resource 9-12 
Sylvester Joseph  Sprague PE/Health PK-5 
Taylor  Marnie  Kennedy Science - Biology 9-12 
Teal Amanda  Reed Special Ed - Essential Skills 3-5 
Theriault Isabella  Rotella Elementary Teacher 3 
Torres Andrea  Wallace Social Studies 8 

Torres Jose  State Street Tech Ed-Info Tech/Constr. 6-12 
Turrell Thomas  Reed PE/Health 6-8 
Van Dyke Ryan  Enlightenment PE/Health 6-12 
Velez Kaitlyn  Chase Special Ed K-5 
Walluck  Robin  NEMS Special Ed 6-8 
Washington LaQuelle  Wilson Elementary Teacher 3 
White  Lisa  WSMS ESL 6-8 
Whitney Abigail  Reed ELA 7-8 
Wisman Ainsley  WAMS Science 7 
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14.5 Resignations: 
 

Name Assignment Effective 
Garcia Pillot, Zulma L. NEMS – Spanish 08/19/25 
Haynes, Ralph WHS – Special Ed 08/19/25 
Horner, Mykarra Walsh – Grade 5 08/19/25 
Leonard, Nicole NEMS – ELA 08/15/25 
Nizzardo, Kari Supervisor of Science 09/16/25 
Rodriguez, Jasmely CHS – Social Studies 08/15/25 
Somma, Lisa Kingsbury – Special Ed 09/17/25 
Thervil, Chanel W. Cross – Art 08/19/25 
Wengertsman, Emily WSMS – Guidance Counselor 09/05/25 
Winington, Emily Generali – Grade 2 08/19/25 

 

14.6 Retirements: 
 

Name Assignment Effective 
Begley, Tracy Hopeville/W. Cross STEM Coach 09/30/25 
Riddick-Barron, Linda Supervisor – Title I Grants 01/30/26 

 
15. Committee Chair Reports 
 
16. Executive Session for discussion concerning the appointment, employment, 

performance, evaluation, health, or dismissal of a public officer or employee. 
 
17. Adjournment 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

 

COMMITTEE ON FINANCE 
 
 

Item #9.1 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve a Services 

Agreement with Xello Inc. (RFP #8444) for a College and Career Readiness 

Platform. 

 

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #9.2 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve Amendment One (1) to the 

Memorandum of Understanding with Klingberg Family Centers Inc. for special education 

services.  

  

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #9.3 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve a Professional 

Services Agreement (RFP #8127) with Teaching Strategies for Early 

Childhood Preschool Curriculum. 

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #9.4 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve a Grant 

Agreement with ReadyCT for funding for a First Robotics Program. 

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #9.5 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve a Services 

Agreement with Jaci Carroll Staffing Services, Inc. (RFP #8520) for 

Temporary Professional Staffing Services.  

 

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #9.6 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve a College 

Readiness and Success Agreement (CB-00038979) with College Board for 

PSAT and SAT student assessments. 

 

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 

 
 
 

Item #9.7 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 I move that the Waterbury Board of Education approve the Project 
Manual dated 08/20/2025, and associated Professional Cost Estimate, for CT 
DAS Office of Grants Administration Project Number 151-0310 PV, for the 
rooftop solar photovoltaic project at Wendell L. Cross Elementary School, and 
authorize the Chair of the Waterbury Board of Education and the 
Superintendent of Waterbury Public Schools to sign State Form SCG-042-
REQUEST FOR REVIEW OF FINAL PLANS, and submit these documents to 
the CT DAS Office of Grants Administration for their approval prior to release 
of the Project Manual to the market.  

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 

 
 
 

Item #9.8 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 I move that the Waterbury Board of Education approve the Project 
Manual dated 08/20/2025, and associated Professional Cost Estimate, for CT 
DAS Office of Grants Administration Project Number 151-0311 PV, for the 
rooftop solar photovoltaic project at M.M. Generali Elementary School, and 
authorize the Chair of the Waterbury Board of Education and the 
Superintendent of Waterbury Public Schools to sign State Form SCG-042-
REQUEST FOR REVIEW OF FINAL PLANS, and submit these documents to 
the CT DAS Office of Grants Administration for their approval prior to release 
of the Project Manual to the market.  

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 

 
 
 

Item #9.9 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 I move that the Waterbury Board of Education approve the Project 
Manual dated 08/20/2025, and associated Professional Cost Estimate, for CT 
DAS Office of Grants Administration Project Number 151-0312 PV, for the 
rooftop solar photovoltaic project at Sprague Elementary School, and 
authorize the Chair of the Waterbury Board of Education and the 
Superintendent of Waterbury Public Schools to sign State Form SCG-042-
REQUEST FOR REVIEW OF FINAL PLANS, and submit these documents to 
the CT DAS Office of Grants Administration for their approval prior to release 
of the Project Manual to the market.  

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 

 
 
 

Item #9.10 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 I move that the Waterbury Board of Education approve the Project 
Manual dated 08/20/2025, and associated Professional Cost Estimate, for CT 
DAS Office of Grants Administration Project Number 151-0313 PV, for the 
rooftop solar photovoltaic project at B.W. Tinker Elementary School, and 
authorize the Chair of the Waterbury Board of Education and the 
Superintendent of Waterbury Public Schools to sign State Form SCG-042-
REQUEST FOR REVIEW OF FINAL PLANS, and submit these documents to 
the CT DAS Office of Grants Administration for their approval prior to release 
of the Project Manual to the market.  

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 

 
 
 

Item #9.11 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 I move that the Waterbury Board of Education approve the Project 
Manual dated 08/20/2025, and associated Professional Cost Estimate, for CT 
DAS Office of Grants Administration Project Number 151-0314 PV, for the 
rooftop solar photovoltaic project at West Side Middle School, and authorize 
the Chair of the Waterbury Board of Education and the Superintendent of 
Waterbury Public Schools to sign State Form SCG-042-REQUEST FOR 
REVIEW OF FINAL PLANS, and submit these documents to the CT DAS 
Office of Grants Administration for their approval prior to release of the Project 
Manual to the market.  

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 
 

 
Item #9.12 

 
        September 18, 2025 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
         I move that the Waterbury Board of Education approve the use of school facilities, at no charge, by the 
following school organizations and/or City departments: 
 
GROUP              FACILITIES AND DATES/TIMES  
K. Yamashita-Iverson  Maloney café:  Wednesday, September 3, 5:30pm – 7:30pm 
    (Maloney PTO meeting)        
Dr. Boatright   WAMS atrium & one room:  Wed., October 8, 8:00am – 3:00pm 
    (PD for school counselors)       
A. Magliaro   WAMS dance studio: 2nd & 4th, Tues. every month, 2:00–3:00pm    
    (Spirit Club)         
W.C.E.A.   Rotella café/auditorium: Thursday, September 11, 5:30 – 8:00pm 
    (White Collar Union membership meeting)     
M. Rocco   W. Cross café:  Tuesday, September 16, 5:30pm – 8:00pm 
    (PTO meeting & Attendance meeting)      
M. Cuevas   Walsh gym/café:  Wednesday, September 24, 5:00pm -7:00pm 
    (Hispanic Heritage month dinner)      
L. Young   Career Academy café:  Saturday, Oct. 18, 9:00am – 12:00pm 
    (monthly Chapter Links, Inc.  meeting)      
S. Griffin   Crosby aud.:  Tuesday, December 9, 2:00pm – 3:30pm practice and 
        Thurs., Dec. 11, 2:00pm – 9:00pm (Winter Concert Performance) 
    Crosby aud.: Tuesday April 28, 2:00pm – 4:00pm practice and  
         Thurs., April 30, 2:00pm – 9:00pm (Spring Concert Performance)  
M. Neff    Career Academy office area:  Sat., Sept. 13, 9:00am – 3:00pm 
    (senior portraits)         
D. Wallace   Rotella Comm. Room.:  2025 – 2026 school year, 7:35am – 8:35am 
    (Before Care Program)        
UCONN   West Side M/S Rm. A285:  Wednesdays, August 27 – May 26, 
K. Shirshac   4:00pm – 8:15pm (Administrator Prep Program)     
Wtby. PAL   Career Academy classroom: September 2025 – June, 2026    
    Tues., Wed., Thurs. 2:00pm – 5:00pm (Leadership Academy)   
Irene Morales   WAMS atrium: Wednesday, November 5, 5:00pm – 6:30pm 
        (Open House for prospective students for 2026 – 27) 
    WAMS atrium: Wednesday, October 8, 5:00pm – 6:30pm 
         (Open House for prospective students for 2026 – 27)    
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Dr. Boatright   W.Cross cafe & one room.:  Saturdays, September 27, October 11, November 8, 

 December 13, January 19, February 14, March 14, May 9, 9:00am – 12:00pm 
     (Delta Academy)        
D. Gotlibowski   Career Academy café:  Friday, December 12, 2:00pm – 7:00pm 
    (Annual Santa’s Workshop)       
C. Cruess   Rotella café & aud.: October 6 thru March 26, 3:35pm – 5:30pm 
    (Academic After-school & Enrichment Musical Theater)    
N. McCord   Crosby aud.: Nov 13 to 21, 7:00am – 8:00pm (School Drama Play) 
    and May 18 to May 30, 7:00 – 10:00pm (School Musical)    
Park & Rec.   Kennedy pool: Sundays, 7:45am – 1:30pm 
J. McColl   September 7 thru November 9, 2025 (Learn to swim program)   
Linda Richard   Career Academy:  Friday, October 3, 7:00am – 2:00pm 
    (Red Cross Blood Drive)        
S. Colon   Rotella aud. & café:  Musical theater program, March 21, 9:30-2:30pm 
    Performance: March 28, 4:00pm – 7:30pm 
    Performance: March 29, 12:00pm – 3:30pm     
J. Tulley   Crosby aud.:  December 17 and 18, 8:00am – 9:00pm 
    (Both days for rehearsals, set-up and performance)    
D. Lucian   Career Academy library:  Wednesday, October 8, 8:00am – 12:00pm 
    (Presenter for Media Specialists)       
*B. Shagensky   Carrington, Maloney, Gilmartin, Rotella, W. Cross, Bucks Hill  School 
    Café:  Wednesday, October 8, 7:30am-3:30pm (Dist. Wide Prof. Dev.) 
    Rotella café:  Monday, October 6, 8:00am – 3:00pm 
    (Professional Learning for District STEM facilitators, coaches)   
*C. Hagan   West Side aud.:  Tuesday, December 2, 4:00 – 7:00pm Winter Concert 
*M. Rocco   W. Cross café:  September 2025 thru May 2026, PTO Meetings 
    5:00pm – 8:00pm        
*B. Sejdoras   Career Academy café:  Monday, September 29, 5:30pm – 7:30pm 
    (Financial Aid Night for Class of 2026)      
*K. Yamashita-Iverson     Maloney café:   Monday, November 10, 5:00pm – 7:30pm 
        (Onigiri night for Maloney students & families) 
    Maloney café:  Wed., October 1, 6:00 – 7:30pm (PTO meeting) 
    Maloney gym & café: Wednesday, October 15, 5:00pm – 7:30pm 
        (Hispanic Heritage celebration for students & families) 
    Maloney gym & café: Friday, October 24, 5:00pm – 8:00pm 
        (Costume gathering event organized by the PTO)    
*L. Martin   Rotella café: Friday, October 17, 4:00pm – 7:00pm 
    (Trunk or Treat)         
*B. Foley   WAMS lobby & lib.:  Sept. 15, Oct. 16, Nov. 3, 6:00pm – 8:00pm 
    (Global Leadership Cohort)       
*S. Colon   Rotella aud.& café:  Sept. 30, Oct. 1, 2, and 9, 3:30 – 5:00pm 
    (Rotella musical theatre program auditions)     
*D. LeBlanc   WAMS café:  Wednesday, September 24, 5:45 – 7:45 pm 
    (NAHS Family paint night fundraiser)      
*C. Katz   WAMS café:  Thursday, Oct. 16, 5:00 – 7:30 pm 
    (FAFSA process for seniors & parents)      
 
 

 
  Item #9.12 
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*S. Schulte   WAMS apron stage: Oct. 1 to Dec. 19, Mon. to Thurs., 2:00 – 4:30pm 
    (school show rehearsals and shows on December 17 & 18)   
*N. Toucet   West Side gym:  Tuesday, October 14, 5:00pm – 7:00pm 
    (School Opportunity Fair)       
*Health Dept.    North End M/S Media Center: Tuesday, November 4, 8:00am – 3:00pm 
N. Hellerich, Dir.   (school nurses prof. development)      
*T. Bombero   West Side aud.:  Sept. 29, Oct. 7, Oct. 23 & 27, Nov. 3 
    5:00pm –  9:00PM, (WTA Union Negotiations)     
*W.C.E.A.   Rotella café: Wednesday, October 22, 6:00pm – 8:00pm 
D. Orsatti   (White Collar union annual convention)      
*V. Demirali   Sprague gym:  Friday, Oct. 17, 4:30pm – 7:30pm 
    (Family Cultural Night)        
*M. Harris   Career Academy café:  Wednesday, September 24, 5:00pm – 7:00pm 
    (10th Grade Fundraiser/Ice Cream social) 
    Career Academy cafe:  Wednesday, October 29, 6:00pm – 7:30pm 
    (8th Grade Open House)        
*M. Zaldivar-Barahona     Reed media ctr.: Wednesday, October 8, 8:00am –3:00pm. 

           (Teachers ESL Prof. Dev.) 
    Wilby room 308: Wednesday, October 8, 8:00am – 3:00pm  

            (Teachers ESL Prof. Dev.) 
    Wilby room 359:  Wednesday, October 8, 12:00pm –1:30pm   
             (Teachers ESL/Prof. Dev.)       
*S. Griffin Crosby aud.:  Monday, December 22, 10:00am – 2:00pm   

        (CHS Winter Talent Show) 
              Crosby aud.:  Friday, May 8, 10:00am – 2:00pm 

            (CHS Winter Talent Show) 
               (Teachers ESL/Prof. Dev.)       
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BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE OF THE WHOLE 
 

 
Item #11.1 

 
 
       September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve the application 

for the Connecticut Association of Boards of Education’s (CABE) 2025 Board 

Recognition Award/Board of Distinction Award. 

 

  



 L e v el O n e ( mi ni m u m of t h r e e)  

  A.  T h e B o a r d h a s d e v el o p e d di s t ri c t g o al s f o r t hi s y e a r. 

( p r o vi d e c o p y of g o al s)

  B.  T h e  B o a r d  h a s  c o n d u c t e d  a  s elf- e v al u a ti o n  a n d  
d e v el o p e d a pl a n f o r i m p r o v e m e n t i n t h e p a s t 1 2 
m o n t h s. ( p r o vi d e c o p y of pl a n o r d e s c ri p ti v e n a r r a ti v e)

  C.  T h e B o a r d h a s c o n d u c t e d a s u p e ri n t e n d e n t 

e v al u a ti o n i n p a s t 1 2 m o n t h s.

  D.  T h e  B o a r d  m o ni t o r s  i t s  p e rf o r m a n c e  a g ai n s t  a  
B o a r d of E d u c a ti o n c o d e of c o n d u c t. ( p r o vi d e c o p y 

of c o d e)

  E.  T h e B o a r d h a s c o n d u c t e d m e e ti n g s p u r s u a n t t o 

B o a r d p oli c y.  

  F.  T h e B o a r d h a s e s t a bli s h e d a c al e n d a r t o e n s u r e all 
r e s p o n si bili ti e s a r e c o n d u c t e d i n ti m el y m a n n e r. 

( p r o vi d e c o p y of m e e ti n g c al e n d a r)

  G.  T h e B o a r d e n s u r e s t h a t s t u d e n t v oi c e i s p a r t of i t s 
d e ci si o n- m a ki n g pr o c e s s. ( p r o vi d e b yl a w s t h a t all o w 

f o r s t u d e n t v oi c e)

  H.  T h e B o a r d m o d el s c i vil di s c o u r s e w hil e c o n d u c ti n g 
B o a r d b u si n e s s. ( p r o vi d e e x a m pl e s)

  I. T h e  B o a r d  c o n d u c t s  o ri e n t a ti o n  f o r  n e w  B o a r d  
m e m b e r s. (p r o vi d e a g e n d a o r b yl a w s)

 L e v el T w o ( mi ni m u m of t h r e e)

  A.  T h e B o a r d of E d u c a ti o n w o r k s t o i m p r o v e s t u d e n t 
a c hi e v e m e n t. (p r o vi d e d e s c ri p ti o n)

  B.  T h e B o a r d r el a t e s t h e mi s si o n s t a t e m e n t a n d g o al s 
t o a g e n d a i t e m s. (p r o vi d e  e x a m pl e s)

  C.  T h e B o a r d s u p p o r t s t h e a p p r o p ri a t e u s e of 
t e c h n ol o g y i n e d u c a ti o n al p r o g r a m mi n g. 
(p r o vi d e  e x a m pl e s)

  D.  T h e B o a r d u s e s d a t a t o m a k e i nf o r m e d d e ci si o n s 
r e g a r di n g s t u d e n t a c hi e v e m e n t. (pr o vi d e e x a m pl e s)

  E.  T h e B o a r d a d d r e s s e s i s s u e s of di v e r si t y, e q ui t y, 
a n d i n cl u si o n. (pr o vi d e e x a m pl e s)

2.  B o a r d M e m b e r P r of e s si o n al D e v el o p m e n t

 L e v el O n e ( mi ni m u m of t h r e e)

  A.  A m aj o ri t y of B o a r d m e m b e r s h a v e t a k e n p a r t i n 
w o r k s h o p s o r o t h e r i n- s e r vi c e t r ai ni n g d u ri n g t h e 
l a s t y e a r. ( p r o vi d e li s t of w o r k s h o p s a n d / o r i n- s e r vi c e 

t r ai ni n g)

   B.  T h e  B o a r d  p r o vi d e s  a d e q u a t e  f u n d s  t o  p e r mi t  
B o a r d m e m b e r s t o t a k e p a r t i n t r ai ni n g. ( p r o vi d e 

b u d g e t o r li s ti n g f o r B o a r d p r of e s si o n al d e v el o p m e n t )

   C.  A m aj o ri t y of t h e B o a r d a tt e n d e d t h e C A B E/ C A P S S 
C o n v e n ti o n  i n  t h e  l a s t  1 2  m o n t h s.  ( p r o vi d e  li s t  of  

C o n v e n ti o n p a r ti ci p a n t s)

  D.  A m aj o ri t y of t h e B o a r d p a r ti ci p a t e d i n t h e C A B E 
B o a r d  M e m b e r  A c a d e m y  i n  t h e  l a s t  1 2  m o n t h s.  
( p r o vi d e  li s t  of  p r o g r a m s  a n d  b o a r d  m e m b e r s  w h o  

a t t e n d e d)

  E.  T h e  B o a r d  h a s  u s e d  a  C A B E  f a cili t a t o r  o r  o t h e r  
o u t si d e g r o u p f o r B o a r d w o r k s h o p/r e t r e a t i n l a s t 
1 2 m o n t h s. ( p r o vi d e a g e n d a)

   F.  N e w B o a r d m e m b e r s a r e p r o vi d e d o ri e n t a ti o n, 
i n cl u di n g a t t e n di n g C A B E N e w B o a r d M e m b e r 
O ri e n t a ti o n. ( p r o vi d e li s t of 2 0 2 4 - 2 0 2 5 p a r ti ci p a n t s)

  G.  T h e  B o a r d  h a s  p a r ti ci p a t e d  i n  p r o f e s si o n al  
d e v el o p m e n t a b o u t i s s u e s of di v e r si t y, e q ui t y a n d 
i n cl u si o n. ( p r o vi d e a li s t of w o r k s h o p s a n d p r o vi d e r)

B o a r d L e a d e r s hi p A w a r d a n d B o a r d of Di s ti n c ti o n A w a r d
C A B E b eli e v e s t h a t B o a r d s of E d u c a ti o n a n d S u p e ri n t e n d e n t s w hi c h e x hi bi t t h e m o s t eff e c ti v e l e a d e r s hi p a r e c h a r a c t e ri z e d 

b y t h ei r a bili t y t o w o r k t o g e t h e r a s “ t e a m s.” T h e C A B E B o a r d R e c o g ni ti o n A w a r d s a r e d e si g n e d t o r e c o g ni z e B o a r d s w hi c h 

w o r k eff e c ti v el y i n t hi s m a n n e r. B o a r d s w hi c h f ul fill 2 2 of t h e f oll o wi n g 3 7 L e v el O n e c ri t e ri a, i n cl u di n g a mi ni m u m of t h r e e 

i n e a c h a r e a, will e a r n t h e L e v el O n e C A B E B o a r d L e a d e r s hi p A w a r d.

I n o r d e r t o a p p r o p ri a t el y r e c o g ni z e t h o s e B o a r d s w hi c h a r e t r ul y e x e m pl a r y, C A B E h a s n o w e s t a bli s h e d a s e c o n d l e v el of 

a w a r d s, t h e  B o a r d of Di s ti n c ti o n A w a r d. O nl y B o a r d s w hi c h h a v e a c hi e v e d L e v el O n e di s ti n c ti o n a t l e a s t t wi c e i n t h e p ri o r 

f o u r y e a r s a r e eli gi bl e t o r e c ei v e t h e B o a r d of Di s ti n c ti o n A w a r d.  

Pl e a s e r e s p o n d t o t h e c ri t e ri a r e q u e s t e d o n t hi s f o r m a n d s e n d y o u r i nf o r m a ti o n, wi t h s u p p o r ti n g d a t a, t o C A B E w h e n y o u 

b eli e v e y o u r B o a r d h a s e a r n e d a L e a d e r s hi p A w a r d o r a B o a r d of Di s ti n c ti o n A w a r d. If y o u h a v e a n y q u e s ti o n s, n e e d f u r t h e r 

i nf o r m a ti o n, o r r e q ui r e h el p i n s a ti sf yi n g a n y of t h e c ri t e ri a, pl e a s e c o n t a c t u s f o r a s si s t a n c e.

D e a dli n e f o r s u b mi s si o n i s: F ri d a y,  O c t o b e r 3, 2 0 2 5  

R E Q UI R E D C RI T E RI A

1. B o a r d L e a d e r s hi p / S t u d e n t A c hi e v e m e n t

                 B o a r d 
    R e c o g ni ti o n A w a r d s



  E.  T h e  B o a r d  p r o m o t e s  t h e  s c h o ol  s y s t e m  t o  t h e  
p u bli c. (p r o vi d e c o pi e s of i nf o r m a ti o n di s s e mi n a t e d)

  F.  T h e B o a r d di s s e mi n a t e s i nf o r m a ti o n t o t h e p u bli c 
o n it s d e ci si o n s i n a u ni fi e d, ti m el y m a n n e r. (p r o vi d e  

c o p y of i nf o r m a ti o n p r o vi d e d)

 L e v el T w o  ( mi ni m u m of t w o)
  A.  T h e B o ar d s p o n s or e d a c o m m u nit y- wi d e di s c u s si o n 

of i s s u e s ( c o u r a g e o u s c o n v e r s a ti o n s, c o m m u ni t y 
c o n v e r s a ti o n s, C A B E E q uit y T o ol kit, e t c.) d u ri n g t h e 
p a s t y e a r. (p r o vi d e  a g e n d a a n d r e p o r t t h e e n d r e s ul t s 

of t h e p r o g r a m)

  B.  T h e  B o a r d  h a s  s u c c e s sf ull y  w o r k e d  wi t h  o t h e r  
c o m m u ni t y  l e a d e r s.  (p r o vi d e  d e s c ri p ti o n  a n d / o r  

s u p p o r ti n g d o c u m e n t a ti o n)

  C.  T h e B o a r d w o r k s wi t h t h e c o m m u ni t y’ s l o c al c a bl e 
a c c e s s c h a n n el. (p r o vi d e d e s c ri p ti o n)

  D.  T h e B o a r d w o r k s wi t h o t h e r B o a r d s of E d u c a ti o n. 
(p r o vi d e d e s c ri p ti o n)

5.  R el a t e d O r g a ni z a ti o n al L e a d e r s hi p

 L e v el O n e ( mi ni m u m of t h r e e)
  A.  A  B o a r d  m e m b e r  s e r v e s  o n  t h e  C A B E  B o a r d  of  

Di r e c t o r s. (p r o vi d e n a m e)

  B.  O n e or m or e B o ar d m e m b er s ar e a c ti v e p ar ti ci p a nt s 
i n t h e C o n v e n ti o n C o m mi t t e e, C A B E G o v e r n m e n t 
R el a ti o n s C o m mi t t e e, R e s ol u ti o n s C o m mi t t e e o r 
F e d e r al R el a ti o n s N e t w o r k.  (p r o vi d e n a m e( s))

  C.  O n e o r m o r e B o a r d m e m b e r s a c ti v el y s e r v e o n a 
R E S C B o a r d. (p r o vi d e n a m e( s) a n d R E S C)

  D.  O n e o r m o r e B o a r d m e m b e r s p a r ti ci p a t e d i n t h e 
N S B A C o n v e n ti o n, C U B E o r o t h e r N S B A- s p o n s o r e d 
a c ti vi t y i n t h e l a s t 1 2 m o n t h s. (p r o vi d e n a m e( s))

  E.  O n e o r m o r e B o a r d m e m b e r s h a v e p a r ti ci p a t e d i n 
t h e C A B E D el e g a t e A s s e m bl y o r D a y- o n- t h e- Hill i n 
l a s t 1 2 m o n t h s. (p r o vi d e n a m e( s))

  F.  T h e B o a r d h a s s u b mi t t e d a r e s ol u ti o n t o C A B E f o r 
c o n si d e r a ti o n b y t h e C A B E D el e g a t e A s s e m bl y i n 
l a s t t w o y e a r s. (p r o vi d e r e s ol u ti o n( s))

  G.  T h e  B o a r d  e n s u r e s  t h a t  all  c oll e c ti v e  b a r g ai ni n g  
a g r e e m e n t s a n d t h e s u p e ri n t e n d e n t’ s c o n t r a c t a r e 
s e n t  i n  a  ti m el y  m a n n e r  t o  C A B E’ s  N e g o ti a ti o n s  

S e r vi c e. (p r o vi d e d a t e i nf o r m a ti o n s e n t)

 L e v el T w o  ( mi ni m u m of t w o)
  A.  T h e B o a r d h a s d e v el o p e d di s t ri c t g o al s a n d r e vi e w s 

t h e m o n a r e g ul a r b a si s. (p r o vi d e  e x a m pl e s)

  B.  T h e  B o a r d  h a s  i n c o r p o r a t e d  B o a r d  p r of e s si o n al  
d e v el o p m e n t i n t o p oli c y. (p r o vi d e  e x a m pl e s)

  C.  T h e  B o a r d  h ol d s  a  r e t r e a t  o u t si d e  of  a  r e g ul a r  
m e e ti n g wi t h a c o m p o n e n t off e ri n g p r of e s si o n al 

d e v el o p m e n t. (p r o vi d e  c o p y of a g e n d a s)

3.  P oli c y

 L e v el O n e ( mi ni m u m of t h r e e)
  A.  T h e B o ar d h a s d e v el o p e d a n d a d h er e d t o pr o c e d ur e 

f o r p oli c y r e vi e w. (p r o vi d e  p r o c e d u r e)

  B.  T h e  B o a r d  h a s  a  r e g ul a r  p r o c e s s  f o r  r e vi e wi n g  
p oli ci e s e v e r y t h r e e y e a r s.

  C.  T h e  B o a r d  u s e s  C A B E  o r  a  si mil a r  p oli c y  u p d a t e  
s e r vi c e t o e n s u r e t h a t p oli ci e s r e m ai n c u r r e n t. 

  D.  T h e B o a r d h a s a d o p t e d all r e q ui r e d p oli ci e s.

  E.  T h e B o a r d h a s r e vi e w e d a p p r o p ri a t e p oli ci e s a s l a w 
a n d r e g ul a ti o n s h a v e c h a n g e d.

  F.  T h e B o a r d r eli e s o n p oli ci e s a s “li vi n g d o c u m e n t s,” 
b y r ef e rri n g t o t h e m a t B o a r d m e e ti n g s o r i n B o a r d 
a g e n d a s.

  G.  T h e B o a r d p r o vi d e s t h e di s t ri c t p oli c y m a n u al i n a 
s e a r c h a bl e o nli n e v e r si o n. (p r o vi d e  U R L)

  H.  T h e B o a r d h a s a C o d e of Et hi c s. (p r o vi d e  C o d e  of  

E t hi c s)

 L e v el T w o  ( mi ni m u m of t h r e e)
  A.  T h e  B o a r d  r el a t e s  a p pli c a bl e  a g e n d a  i t e m s  t o  

a p p r o p ri a t e p oli ci e s. (p r o vi d e  s a m pl e a g e n d a s t h a t 

s h o w t hi s p r a c ti c e )

  B.  P oli c y  di s c u s si o n s  a r e  a  r e g ul a r  p a r t  of  B o a r d  
m e e ti n g s. (p r o vi d e  a g e n d a s w h e r e t hi s t a k e s pl a c e)

  C. T h e B o a r d h a s a d o p t e d a p oli c y a d d r e s si n g di v e r si t y  
e q ui t y, a n d i n cl u si o n. ( p r o vi d e p oli c y)

  D.  T h e  B o a r d  h a s  a d o p t e d  a  p oli c y  o n  ci vili t y.   
( p r o vi d e p oli c y)

4.  C o m m u ni t y R el a ti o n s

 L e v el O n e ( mi ni m u m of t h r e e)
  A.  T h e B o ar d h a s c l e ar, writt e n p oli ci e s o n C o m m u nit y-

B o a r d R el a ti o n s. (p r o vi d e  c o p y)

  B.  T h e B o a r d p r o vi d e s o p p o r t u ni ti e s f o r a p p r o p ri a t e 
p a r ti ci p a ti o n  a t  m e e ti n g s  b y  m e m b e r s  of  t h e  
c o m m u ni t y.  (p r o vi d e  c o pi e s of t w o r e c e n t a g e n d a s)

  C.  T h e  B o a r d  s e e k s  a c ti v e  c o m m u ni t y  i n v ol v e m e n t  
wi t h t h e s c h o ol s. (p r o vi d e  e x a m pl e s)

  D.  T h e B o a r d d e m o n s t r a t e s c o o p e r a ti o n wi t h n e w s 
m e di a. ( d e s c ri b e)

                 B o a r d R e c o g ni ti o n  A w a r d s
                 B o a r d L e a d e r s hi p A w a r d a n d B o a r d of Di s ti n c ti o n A w a r d



L e v el T w o  ( mi ni m u m of t w o)

 A.  R e p r e s e n t a ti v e s of t h e B o a r d p r e s e n t e d a w o r k s h o p r el a t e d t o a di s t ri c t i ni ti a ti v e a t t h e a n n u al C A B E/ C A P S S
C o n v e n ti o n o r N S B A C o n v e n ti o n. ( p r o vi d e a c o p y of a n y h a n d o u t s a n d p r e s e n t a ti o n m a t e ri al s)

 B.  T h e B o a r d h a s s p o n s o r e d a L e gi sl a ti v e B r e a kf a s t o r s o m e o t h e r l e gi sl a ti v e e v e n t.  (p r o vi d e i n vi t a ti o n o r a g e n d a)

 C.  T h e B o a r d w o r k s cl o s el y wi t h i t s l o c al l e gi sl a ti v e d el e g a ti o n t o i m p r o v e t h e s c h o ol s.  (p r o vi d e d e s c ri p ti o n)

 D.  T h e B o a r d s p o n s o r s a n a n n u al a r e a m e e ti n g. (p r o vi d e a g e n d a)

O p ti o n al Q u e s ti o n:

L e v el O n e

Pl e a s e t ell u s w h a t, i n y o u r o pi ni o n, m a k e s y o u r B o a r d’ s l e a d e r s hi p e s p e ci all y eff e c ti v e.
F e el f r e e t o p r o vi d e a n y i nf o r m a ti o n t h a t o t h e r B o a r d s w o ul d fi n d b e n e fi ci al i n l e a r ni n g a b o u t y o u r B o a r d’ s l e a d e r s hi p. 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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1. Board Leadership/Student Achievement
Level Two 

Item A 

B. The Board of Education works to improve student achievement. (provide
description)

The Board of Education works to improve student achievement by setting clear 
goals and expectations that guide teaching and learning across the district. 
Through the adoption of rigorous academic standards and high-quality curriculum 
resources, the Board ensures that every student has access to engaging 
instruction that prepares them for college, career, and life. By focusing on 
equitable teaching practices, the Board is committed to closing achievement 
gaps and ensuring all learners have the support they need to succeed. 

In addition to setting policy, the Board of Education invests in professional 
development for teachers and administrators to strengthen instructional practices 
and leadership. These investments include training in research-based strategies, 
data-driven decision making, and effective interventions that address students’ 
academic and social-emotional needs. A strong focus on improving instructional 
practice has also led to several schools successfully coming out of turnaround 
status, demonstrating the positive impact of the Board’s commitment to 
continuous improvement. By prioritizing professional learning, the Board ensures 
educators are well equipped to deliver high-quality instruction that improves 
student outcomes and has empowered teachers and administrators to develop a 
district framework for high quality instruction. 

The Board also works to improve student achievement by actively engaging 
families and communities as partners in education. Initiatives such as family 
engagement programs, community partnerships, and transparent communication 
build trust and create shared responsibility for student success. By aligning 
resources, fostering collaboration, and maintaining accountability, the Board of 
Education drives progress toward its mission of ensuring that every student 
reaches their fullest potential. 















































































































































BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #12.1 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve of the submittal 

of the FY2026 Alliance/Priority/ESH Grant Application. 

 

 

 
  



Allocations

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Allocations

Allocation Type (1) Alliance DG (17041) (2) Priority SDG (17043) (3) PSD - ESH (17108) Total

LEA $87,501,360.00 $2,035,239.00 $329,103.00 $89,865,702.00
Total $87,501,360.00 $2,035,239.00 $329,103.00 $89,865,702.00
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Talent

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Focus Areas - Alliance District and Priority School District Grants

Click here to view the district's most recent data in Connecticut Report Card:

* Please indicate if this focus area is part of the Alliance District/Priority School District plan:
 This focus area IS part of the Alliance District/Priority School District plan

This focus area IS NOT part of the Alliance District/Priority School District plan

1. Alliance Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems. Place a check beside the
district's 2024-25 talent-related reform priorities. Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas which excludes
spending under the Talent focus area.

 Recruitment and human capital pipelines  Instructional coaching

 Hiring and placement processes  District/school leadership development

 Professional learning  Retention of top talent

 Evaluation  Other

2. Identify a core set of no more than three strategies to advance the district's talent-related reform priorities (identified in 1). Following the sample below,
summarize each district talent strategy using a number (eg. 1.1), a headline phrase, and a separate paragraph that provides a brief rationale for incorporating
that strategy. Identify a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy and is, at minimum, tied
to district ESSA Milestone metrics. If Smarter Balanced scores are relevant to the strategy, this assessment must be used for goal-setting purposes. S.M.A.R.T.
goals will be central to quarterly progress monitoring.

Talent Priorities:
 

Aligned SMART Goals:
 

Sample: 1.1 Embedded Literacy Coaching - District will staff one literacy
coach in each of the elementary Turnaround and Focus schools. Coaches
will work with the Chief Academic Officer and school principals to create and
implement a four-week coaching cycle, ensuring that all teachers receive
some form of coaching over the school year. Coaches will provide
instructional coaching, professional development, model lessons, and co-
taught lessons. All coaches will receive Foundational Literacy training in Fall
2024.

  
Rationale: The addition of embedded coaches in each Turnaround and
Focus elementary school in 2021-22 contributed to improvements in Tier 1
and SRBI supports, resulting in schoolwide improvements in district interim
assessments in each school. The district has completed its professional
development guide for the current year and will implement the first coaching
cycle in September 2024.

Sample: 1.1 In alignment with ESSA goal targets, increase the District
Performance Index (DPI) for English Language Arts (ELA) from 66.1 in 2023-
24 to 67.6 in 2024-25.
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1.1 Improve Instructional Leadership Effectiveness-The Deputy
Superintendent, Chief Academic Officer, Assistant Superintendents, content
supervisors, and educational consultants will collaborate to provide school
leaders with differentiated, job-embedded professional learning and
coaching to build their capacity as instructional leaders. Administrators will
also engage in professional learning related to task and depth of knowledge
across the content areas Rationale: The Deputy Superintendent, Chief
Academic Officer, and Assistant Superintendents provide the guidance,
support, and leadership that will be imperative to successfully implementing
district and school improvement goals aligned to core priorities in
collaboration with school leaders.

1.1 In alignment with ESSA goal targets, increase the District Performance
Index (DPI) for English Language Arts (ELA) from 53.2 in 2024-25 to 68.4 in
2025-26. In alignment with ESSA goal targets, increase the District
Performance Index (DPI) for Math from 46.3 in 2024-25 to 66.3 in 2025-26.
100% of schools will implement an average of 10 task focus walks per month
using the District Walkthrough Tool.

"1.2 Improve Teacher Effectiveness - The Deputy Superintendent, Chief
Academic Officer, Assistant Superintendents, and educational consultants
will collaborate with content supervisors and principals to provide
professional development aligned to district focus areas that empowers
administrators to ensure high-quality instruction occurs in every classroom.
Coaching cycles will provide job-embedded professional learning for
teachers to support instruction and intervention in Mathematics and
English/Language Arts. All administrators will participate in walkthroughs
and providing feedback to ensure and monitor rigorous task design and
fidelity of implementation of curriculum and practices. Staff will also be given
a stipend to provide professional learning within buildings to colleagues in
areas of expertise. Rationale: Coordinated efforts to systematically improve
instruction are vital to improving student achievement and accelerating
student learning. By improving teacher effectiveness via coaching and
professional learning, student data will improve.

1.2 In alignment with ESSA goal targets, increase the District Performance
Index (DPI) for English Language Arts (ELA) from 53.2 in 2024-25 to 68.4 in
2025-26. In alignment with ESSA goal targets, increase the District
Performance Index (DPI) for Math from 46.3 in 2024-25 to 66.3 in 2025-26.
Progress to Annual Typical Growth (K-5) will increase from 106% in 2024-25
to 112% in 2025-26 as measured by i-Ready Diagnostic Growth.

"1.3 Recruitment and Retention -The Supervisors of Talent and Professional
Development will enhance recruitment and retention of highly qualified
educators by strengthening "Grow Your Own" (GYO) initiatives and
partnerships with local universities and Educator Preparation Programs.
Program effectiveness will be evaluated through data on recruitment and
retention outcomes. Rationale: A strategic focus on attracting and retaining
top talent is essential for sustainable growth and supports improved
academic and social-emotional outcomes for students.

1.3 In alignment with ESSA goal targets, increase the District Performance
Index (DPI) for English Language Arts (ELA) from 53.2 in 2024-25 to 68.4 in
2025-26. The percentage of GYO participants and student teachers hired will
increase from 45% in the 2024-2025 school year to 60% in the 2025-2026
school year.
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Academics

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Focus Areas - Alliance District and Priority School District Grants

Click here to view the district's most recent data in Connecticut Report Card:

* Please indicate if this focus area is part of the Alliance District/Priority School District plan:
 This focus area IS part of the Alliance District/Priority School District plan

This focus area IS NOT part of the Alliance District/Priority School District plan

1. Alliance Districts may choose, but are not required, to pursue additional strategies to strengthen district and school academic systems. Place a check beside
the district's 2024-25 academic-related reform priorities. Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at
least 20 percent of PSD funds promoting early literacy.

 Common Core-aligned curriculum  Full-day kindergarten

 Assessment systems  Pre-Kindergarten

 Supports for special populations (eg., EL, SPED)  Pre-K - Grade 3 literacy

 SRBI and academic interventions  Instructional technology

 College and career access  Alternative/transitional programs

 Other

2. Identify a core set of no more than three strategies to advance the district's academic-related reform priorities (identified in 1). Following the sample below,
summarize each district academic strategy using a number (eg. 2.1), a headline phrase, and a separate paragraph that provides a brief rationale for
incorporating that strategy. Identify a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy and is, at
minimum, tied to district ESSA Milestone metrics. If Smarter Balanced scores are relevant to the strategy, this assessment must be used for goal-setting
purposes. S.M.A.R.T. goals will be central to quarterly progress monitoring.

Academic Priorities:
 

Aligned SMART Goals:
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Sample: 2.1 Pre-K Grade 3 Literacy - Academic interventionists will
provide direct instruction and monitor student progress using research based
interventions in reading. Staff will provide this support using the following
tools: Leveled Literacy Intervention (LLI), Lexia Core 5 Reading, and Wilson
Reading Fundations. Additionally, the district will offer a full day kindergarten
program district-wide for all kindergarten students. As part of this program,
and in alignment with the Reading Foundations Common Core State
Standards, teachers will implement Fundations (Wilson Language), a
structured, sequential and cumulative phonics/spelling program using multi-
sensory teaching techniques.

  
Rationale: All of the components of this strategy are grounded in clear
research on foundational literacy skills and are supported by research
outlined in the CSDE Evidence-Based Practice Guide for Reading. To
become successful readers, young students require targeted and purposeful
instruction in the core elements of literacy foundations with focused and
explicit phonemic awareness instruction and systemic phonics instruction.

 

Sample: 2.1 In alignment with ESSA goal targets, increase the District
Performance Index (DPI) for English Language Arts (ELA) from 66.1 in 2023-
24 to 67.6 in 2024-25.

 

For Opportunity Districts, if the priority is one of its three identified need
areas supported by the CSDE cross-functional team, it would instead be
identified in the example above as follows: "2.1 CORE DISTRICT PRIORITY
#1 (or #2 or #3) - PreK Grade 3 Literacy" ...

 
2.1 Improve Special Populations -The Chief Academic Officer, Multilingual
Supervisor, and content supervisors will collaborate to plan professional
learning opportunities for regular education and multilingual education
teachers to improve instructional strategies for multilingual students in
literacy in all programmatic placements. Supplemental reading and language
arts materials and programs have been purchased to support the new core
programs in K-12 reading and language arts. The Chief Academic Officer,
the Supervisor of Early Childhood, and the Smart Start CT liaison will
collaborate to improve implementation of the PK curriculum by addressing
data trends. In addition, the Director of Pupil Services will continue to refine
the personalized program for students in grades six through twelve who
have been expelled. Rationale: Data consistently shows the need to improve
outcomes for multilingual learners. Additionally, data consistently shows that
approximately 30% of students, via the Kindergarten inventory, score at the
lowest performance level.

2.1 In alignment with ESSA goal targets, increase the District Performance
Index (DPI) for English Language Arts (ELA) from 53.2 in 2024-25 to 68.4 in
2025-26. The Overall Lectura (mClass Spanish) composite score will
increase from 74% in 2024-25 to 77% in 2025-26.
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2.2 Core District Priority - Improve English Language Arts Outcomes for PK -
12 students. Under the guidance of the ELA supervisor and literacy
facilitators, teachers of reading will provide explicit, whole group vocabulary
and content knowledge instruction through a new core reading program,
Benchmark Advance [Grades 3-5]. Progress will be monitored with monthly
DIBELS 8 MAZE Scores. Specific monthly lessons have been created for
IABs and FIABs in grades three through five.[Grades 6-8]: Under the
guidance of the ELA supervisor and literacy facilitators, ELA teachers will
implement the new core curriculum resource and utilize new standards-
aligned assessments to drive instructional decision-making. The ELA
supervisor, assistant superintendents, and administrators will conduct
regular curriculum walks to ensure fidelity of implementation. Expand course
offerings in the Early College High.                                                                   
                  Rationale: Data consistently shows English/Language Arts
scores on the Smarter Balanced Assessment and Scholastic Aptitude Test
(SAT) English/Language Arts below target. The close work of facilitators and
department leadership is essential to delivering high-quality, valid, reliable
instructionfor all students in Waterbury.

2.2. In alignment with ESSA goal targets, increase the District Performance
Index (DPI) for English Language Arts (ELA) from 53.2 in 2024-25 to 68.4 in
2025-26. 46.31% of students in Grades K-5 (average) will move a category
or remain at above benchmark from BOY 2025 to EOY 2026 as measured
by the mCLASS Composite Score. "

2.3 Core District Priority - Improve Mathematics Outcomes. - (K-12) Under
the guidance of the Chief Academic Officer, mathematics supervisors, STEM
coaches, content coordinators, and educational consultants, classroom
teachers will focus on making thinking visible in the core mathematics
programs with a focus on task. (K-5) i-Ready diagnostic data will be used to
drive small group intervention. (6-8) All middle school teachers will
implement i-Ready Classroom Mathematics as the new core program and
will engage in a targeted plan to embed IAB's into the curriculum four to six
times per year. (9-12) The secondary supervisor, and building administrators
will conduct curriculum implementation walks to ensure fidelity of
implementation of the new secondary mathematics programs. Rationale -
Assessment data consistently highlights the need for changes to core
instruction.

2.3 In alignment with ESSA goal targets, increase the District Performance
Index (DPI) for Math from 46.3 in 2024-25 to 66.3 in 2025-26. Progress to
Annual Typical Growth (K-5) will increase from 106% in 2024-25 to 112% in
2025-26 as measured by i-Ready Diagnostic Growth.
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Climate

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Focus Areas - Alliance District and Priority School District Grants

Click here to view the district's most recent data in Connecticut Report Card:

* Please indicate if this focus area is part of the Alliance District/Priority School District plan:
 This focus area IS part of the Alliance District/Priority School District plan

This focus area IS NOT part of the Alliance District/Priority School District plan

1. Alliance Districts may choose, but are not required, to pursue additional strategies to strengthen district and school climate systems. Place a check beside
the district's 2024-25 climate-related reform priorities. Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.

 Attendance/Chronic absenteeism  Graduation/dropout prevention/on-track for graduation

 Suspension rate  Family engagement

 Wraparound services  Other

2. Identify a core set of no more than three strategies to advance the district's climate-related reform priorities (identified in 1). Following the sample below,
summarize each district climate strategy using a number (eg. 3.1), a headline phrase, and a separate paragraph that provides a brief rationale for incorporating
that strategy. Identify a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy and is, at minimum, tied
to district ESSA Milestone metrics. If Smarter Balanced scores are relevant to the strategy, this assessment must be used for goal-setting purposes. S.M.A.R.T.
goals will be central to quarterly progress monitoring.

Climate Priorities:
 

Aligned SMART Goals:
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Sample: 3.1 CORE DISTRICT PRIORITY 3- Chronic
Absenteeism/Attendance: - Through the creation of a cross-functional
District Attendance Team, the district will support schools in reducing chronic
absenteeism by providing and hiring additional support staff and an external
partner (e.g. Attendance Words) to develop and execute strategies to reduce
absenteeism by recognizing good and improved attendance; engaging
students and parents to determine root causes for attendance issues;
monitoring attendance data and practice; and providing personalized early
outreach. By using a tiered system of supports aligned to student/family
needs, we will be able to increase student attendance, decrease chronic
absenteeism and promote positive home-school partnerships. Each district
and school attendance team meeting will include a review of bi-weekly
chronic absenteeism data as a review of the effectiveness of tier I and II
attendance interventions.

  
Rationale: Regular school attendance promotes academic, social, emotional,
and behavioral success. Students who are chronically absent are at greater
risk for lower achievement, engaging in risky behaviors, and potential for
becoming off-track for graduation. A district level attendance team meeting
will ensure consistent practices across the district, where schools can learn
and implement successful strategies from those schools whose data shows
a consistent decrease in chronic absenteeism rates over the last several
years.

 

Sample: 3.1 In alignment with ESSA goal targets, decrease the district's
Chronic Absenteeism indicator from 9.8 in 2023-24 to 9.2 in 2024-25.

 

3.1 Promote a positive and safe School Climate (PSD)-The Director of
Climate and Student Supports, Director of College and Career Readiness,
Supervisor of College and Career Readiness, Social Workers, Coordinator of
Security and School Safety, Behavior Technicians, In-School Suspension
Monitors, Hall Monitors, School Counselors, and Prevention Specialists will
collaborate with colleagues to provide a safe climate in all buildings. Under
the direction of the Director of Climate and Student Supports, new school
climate committees will meet at least once per month to analyze data and
develop plans to address areas of concern. Rationale: The district continues
to support restorative practices and aims to reduce disparities in discipline
data across the district. There is a need for a systematic approach to
creating a safe and welcoming climate where social-emotional needs are
met in order to reduce outside suspensions and disparity in discipline data
and increase school attendance.

3.1 In alignment with ESSA goal targets, decrease the district's Chronic
Absenteeism indicator from 25.8% in 2024-25 to 8.4% in 2024-25. Waterbury
Public Schools will decrease in-school suspension (ISS)/out-of-school (OSS)
rates from 34.12% from the 2024-25 school year to 32.5% in the 2025-26
school year.

3.2 Core District Priority - Reduce Chronic Absenteeism (PSD) - Every
school will examine chronic absenteeism as an agenda item as part of the
new school climate meetings under the guidance of the Director of Climate
and Student Supports and the Assistant Superintendents. The district has
utilized federal grant funds to hire a new District Attendance Coordinator to
assist the director by coordinating efforts to reduce chronic absenteeism.
Rationale: The district continues to have an elevated chronic absenteeism
rate. Utilizing a systemic approach to improvement that identifies and
intervenes at the individual student level will increase student attendance.

3.2 In alignment with ESSA goal targets, decrease the district's Chronic
Absenteeism indicator from 25.8% in 2024-25 to 8.4% in 2025-26. 100% of
Waterbury schools will examine chronic absenteeism data a minimum of
twice per month as evidenced by School Climate meeting minutes and CAT
minutes.
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3.3 Dropout Prevention (PSD)- The Director of College and Career
Readiness, in collaboration with the Chief Academic Officer and the
Assistant Superintendent of Secondary Schools, will implement targeted
strategies to increase graduation rates by strengthening the role of school
counselors in dropout prevention efforts. The Director of College and Career
Readiness will equip school counselors with enhanced strategies for student
engagement, credit tracking, recovery planning, and early identification of at-
risk students. The Director of College and Career Readiness will work
closely with school counselors to enhance course alignment, monitor credit
attainment, support student success plans, and strengthen transition
planning from middle to high school. Counselors will also support the
implementation of online credit recovery options and promote the Waterbury
Promise Program requirements. Rationale: A coordinated effort to provide
multiple pathways to graduation and working with families will decrease
dropout rates. Graduation rates are directly related to Every Student
Succeeds Act targets, and although graduation rates have been rising
steadily, the expectations of graduates need to increase as well.

3.3 In alignment with ESSA goal targets, increase the four-year graduation
rate from 87.6% in 2024-2025 to 90.2% in 2025-2026. The percentage of
students earning recovery credit will increase from from 63% in 2024-2025 to
76% in 2025-2026.
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Operations

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Focus Areas - Alliance District and Priority School District Grants

Click here to view the district's most recent data in Connecticut Report Card:

* Please indicate if this focus area is part of the Alliance District/Priority School District plan:
 This focus area IS part of the Alliance District/Priority School District plan

This focus area IS NOT part of the Alliance District/Priority School District plan

1. Alliance Districts may choose, but are not required, to pursue additional strategies to strengthen district and school operations systems. Place a check
beside the district's 2024-25 operations-related reform priorities. Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.

 Budgeting and financial management  Student enrollment processes

 School operations  Extended learning time

 Technology integration  Other

2. Identify a core set of no more than three strategies to advance the district's operations-related reform priorities (identified in 1). Following the sample below,
summarize each district operations strategy using a number (eg. 4.1), a headline phrase, and a separate paragraph that provides a brief rationale for
incorporating that strategy. Identify a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy and is, at
minimum, tied to district ESSA Milestone metrics. If Smarter Balanced scores are relevant to the strategy, this assessment must be used for goal-setting
purposes. S.M.A.R.T. goals will be central to quarterly progress monitoring.

Operations Priorities:
 

Aligned SMART Goals:
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Sample: 4.1 Extended Learning Time: -The district will support an
extended school day to students in grades 1-5. This program will serve
approximately 150 students and offer Science and Math instruction and Co-
Curricular Enrichment activities to raise present levels of academic
performance for elementary level students. Program provides students an
opportunity to receive additional instruction from certified teachers from 3-5
days a week. Program includes extensive experiential learning through
project-based activities aligned with math and science standards, but also
utilizes the "close reading" methodology as part of the non-fiction reading
necessary for the preparation for each activity..

  
Rationale: Increasing learning time is a key lever in meeting performance
targets for students across the district. The district has made significant
investments in the expansion of learning time to include extended day and
extended year. In order to increase performance on math and science, the
district has implemented a STEAM focus extended day program across
grades 1-5. Staff use science and math content to also advance literacy for
participating extended day programs.

 

Sample: 4.1 In alignment with ESSA goal targets, increase the District
Performance Index (DPI) for English Language Arts (ELA) from 66.1 in 2023-
24 to 67.6 in 2024-25.

 

4.1 Student Information Management System PowerSchool-The Student
Information System will be used to generate improved dashboard reports
specifically in student discipline and chronic absenteeism for the 2024-2025
school year. The updated dashboard will combine the four disparate systems
that were in use. The district will be able to analyze data by subgroups.
Rationale: The management system provides the district with a tool to house
vast amounts of data and creates dashboards for leaders and teachers to
identify key data points aligned to district priorities.

4.1 In alignment with ESSA goal targets, decrease the district's Chronic
Absenteeism indicator from 25.8% in 2024-25 to 8.4% in 2025-26. The
percentage of administrators accessing the Updated Chronic Absenteeism
Reports will increase from BOY to EOY by 30% .
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Opportunity Districts

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Focus Areas - Alliance District and Priority School District Grants

Instructions: If the box is checked below, your district is an Opportunity District and you must upload the document(s) indicated. If the box is not
checked, it is not necessary to upload the document(s).

 This district is an Opportunity District.

Page 12 of 99 9/11/2025 1:45:47 PM



Program Instruction and Guidance

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)

USE OF ALLIANCE DISTRICT FUNDS:

Under Connecticut General Statute Section 10-262u(d), the following focus areas for spending are defined for Alliance District funds that may include, but not
be limited to the following:
1. A tiered system of interventions.
2. Foundational reading programs (Grades K-3).
3. Additional learning time, either extended day or extended year.
4. A talent strategy designed to "attract, retain, promote and bolster the performance of staff," including allowable $500 stipends for mentor teachers in the
TEAM program.
5. Training for school leaders and staff on new teacher evaluation models.
6. Coordination with early childhood education providers, including funding for Head Start.
7. Coordination with governmental and community programs for student support and Wraparound Services.
8. Implementing and furthering statewide education standards and associated activities and initiatives.
9. Minority teacher/administrator recruiting.
10. Enhancement of bilingual education programs.
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Alliance District Grant Budget

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)

Object Total
100 - Personal Services > Salaries $81,023,071.00
200 - Personal Services > Employee Benefits $2,485,671.00
300 - Purchased Professional and Technical Services $2,546,598.00
400 - Purchased Property Services $0.00
500 - Other Purchased Services $1,297,020.00
600 - Supplies $149,000.00
700 - Property $0.00
800 - Debt Service and Miscellaneous $0.00

Total $87,501,360.00
Allocation $87,501,360.00
Remaining $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)
100 - Personal Services > Salaries - $81,023,071.00

Budget Detail Narrative Description
Object: 100 - Personal Services > Salaries Waterbury Career Academy 55 Positions (4 Administrators, 4 IT, 2 Art/Music, 3 Sped, 8 Math, 

1 World Language, 6 Health, 2 Phys ED, 4 Manufacturing, 1 FCS, 3 Biology, 2 Chemistry, 1 
Business, 2 Science, 2 Physics, 2 Special Assignments, 1 Tech Ed ,3 Clerical, 1 Maintainers, 
1 Classroom Aide, 1 Pre-K Teacher, 1 Pre-K Classroom Assistant)

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.3

LEA / School: Waterbury Career Academy (151-6711)

Quantity: 1.00

Cost: $4,392,187.88

Line Item
Total:

$4,392,187.88

Object: 100 - Personal Services > Salaries Kennedy School 34 Positions (6 Business, 1 Physics, 3 Chemistry, 9 Math, 2 Biology, 4 
Science, 1 Gifted/Talented, 5 Tech Ed, 1 Hall Monitor,2 Maintainer)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: John F. Kennedy High School (151-6411)

Quantity: 1.00

Cost: $2,769,451.26

Line Item
Total:

$2,769,451.26

Object: 100 - Personal Services > Salaries Crosby School 34 Positions (1 TAG, 3 Science, 2 Chemistry, 2 Business, 1 Physics, 6 
Biology, 2 ROTC, 8 Math, 1 Food service, 2 Art / Music, 5 Tech Ed, 1 Network Specialist,)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: Crosby High School (151-6211)
Quantity: 1.00

Cost: $2,739,069.54

Line Item
Total:

$2,739,069.54
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Object: 100 - Personal Services > Salaries Wilby School 36 Positions (3 Biology, 2 Science, 8 Math, 7 Business, 2 Chemistry, 1 FCS, 1 
Physics,2 Culinary, 2 ROTC, 3 Tech Ed, 1 Hall Monitor, 3 Grade 3-9 Small Learning 
Community @ 65%, 35% CN, 1 Agriculture)

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.3

LEA / School: Wilby High School (151-6311)

Quantity: 1.00

Cost: $2,722,727.01

Line Item
Total:

$2,722,727.01

Object: 100 - Personal Services > Salaries Wallace School 32 Positions (3 Computer, 9 Science, 8 Math,7 Reading, 1 Unique Subject 
Area, 1 MS Cons/fam,1 Tech Ed, 1 Librarian, 1 Math Coach)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: Michael F. Wallace Middle School (151-5111)

Quantity: 1.00

Cost: $2,456,756.00

Line Item
Total:

$2,456,756.00

Object: 100 - Personal Services > Salaries Crosby School 32 Positions (1 Librarian, 12 Social Studies, 11 English, 1 Italian, 7 Spanish)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Crosby High School (151-6211)

Quantity: 1.00

Cost: $2,452,568.00

Line Item
Total:

$2,452,568.00

Object: 100 - Personal Services > Salaries West Side School 29 Positions (5 General Science, 9 Math, 1 Computer, 4 Science,2 Art, 1 
MS Cons/Fam Science, 6 Reading, 1 Tech Ed, )Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: West Side Middle School (151-5211)
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Quantity: 1.00

Cost: $2,402,367.00

Line Item
Total:

$2,402,367.00

Object: 100 - Personal Services > Salaries Kennedy School 30 Positions (11 English, 11 Social Studies, 5 Spanish, 2 Italian, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: John F. Kennedy High School (151-6411)

Quantity: 1.00

Cost: $2,400,724.00

Line Item
Total:

$2,400,724.00

Object: 100 - Personal Services > Salaries North End Middle School 30 Positions (2 Computers, 9 Science, 9 Math, 3 Reading, 1 Art / 
Music, 1 Tech Ed, 1 Librarian,2 MS Cons/Science, 1 Literacy Facilitator, 1 Unified Arts)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: North End Middle School (151-5311)

Quantity: 1.00

Cost: $2,383,854.00

Line Item
Total:

$2,383,854.00

Object: 100 - Personal Services > Salaries Chase School 29 Positions (22 Elementary,5 Kindergarten,1 Literacy Facilitator, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: H. S. Chase School (151-0711)

Quantity: 1.00

Cost: $2,291,783.00

Line Item
Total:

$2,291,783.00
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Object: 100 - Personal Services > Salaries West Side School 26 Positions (12 English,9 Social Studies,3 Spanish, 1 Librarian, 1 Literacy 
Facilitator)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: West Side Middle School (151-5211)
Quantity: 1.00

Cost: $2,066,494.00

Line Item
Total:

$2,066,494.00

Object: 100 - Personal Services > Salaries Tinker School 26 position (21 Elementary, 5 Kindergarten)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: B. W. Tinker School (151-2111)

Quantity: 1.00

Cost: $1,979,282.00

Line Item
Total:

$1,979,282.00

Object: 100 - Personal Services > Salaries Wendell Cross School 27 Positions (18 Elementary,3 Kindergarten, 1 Math, 3 Science, 2 
Computer)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Wendell L. Cross School (151-0811)

Quantity: 1.00

Cost: $1,960,511.00

Line Item
Total:

$1,960,511.00

Object: 100 - Personal Services > Salaries Wilby School 24 Positions (8 English,5 Spanish,9 Social Studies,1 Italian, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Wilby High School (151-6311)
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Quantity: 1.00

Cost: $1,889,371.00

Line Item
Total:

$1,889,371.00

Object: 100 - Personal Services > Salaries Waterbury Career Academy 21 Positions (7 English,9 Social Studies,4 Spanish, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury Career Academy (151-6711)

Quantity: 1.00

Cost: $1,784,229.00

Line Item
Total:

$1,784,229.00

Object: 100 - Personal Services > Salaries Generali School 24 Positions (20 Elementary, 4 Kindergarten)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Margaret M. Generali Elementary School (151-
1111)

Quantity: 1.00

Cost: $1,745,207.00

Line Item
Total:

$1,745,207.00

Object: 100 - Personal Services > Salaries Wallace School 22 Positions (12 English,9 Social Studies,1 Spanish)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Michael F. Wallace Middle School (151-5111)

Quantity: 1.00

Cost: $1,730,055.00

Line Item
Total:

$1,730,055.00
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Object: 100 - Personal Services > Salaries Extra classes
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2  Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $1,720,431.53

Line Item
Total:

$1,720,431.53

Object: 100 - Personal Services > Salaries Rotella School 22 Positions (18 Elementary, 3 Kindergarten, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Rotella Interdistrict Magnet School (151-3311)

Quantity: 1.00

Cost: $1,616,775.00

Line Item
Total:

$1,616,775.00

Object: 100 - Personal Services > Salaries Kingsbury School 20 Position (16 Elementary, 4 Kindergarten)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: F. J. Kingsbury School (151-1411)

Quantity: 1.00

Cost: $1,515,172.00

Line Item
Total:

$1,515,172.00

Object: 100 - Personal Services > Salaries WAMS 18 Positions (4 General Science, 1 Physics, 2 MS Math, 4 HS Math, 2 MS Reading, 1 
Biology, 2 Unique Subject Area, 2 Tech ED)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: Waterbury Arts Magnet School (151-6011)
Quantity:
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1.00

Cost: $1,495,492.00

Line Item
Total:

$1,495,492.00

Object: 100 - Personal Services > Salaries North End Middle School 21 Positions (13 English,8 Social Studies)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: North End Middle School (151-5311)

Quantity: 1.00

Cost: $1,483,809.00

Line Item
Total:

$1,483,809.00

Object: 100 - Personal Services > Salaries WAMS 18 Positions (6 Social Studies,3 HS Spanish,3 MS English,5 HS English, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury Arts Magnet School (151-6011)

Quantity: 1.00

Cost: $1,465,039.00

Line Item
Total:

$1,465,039.00

Object: 100 - Personal Services > Salaries Maloney School 19 Positions (17 Elementary,1 Art / Music,1 Maintainer I)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Maloney Interdistrict Magnet School (151-
3111)

Quantity: 1.00

Cost: $1,428,037.60

Line Item
Total:

$1,428,037.60

Object: 100 - Personal Services > Salaries
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Hopeville School 17 Positions (2 Kindergarten, 13 Elementary, 1 Librarian, 1 Literacy 
Facilitator)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Hopeville School (151-1311)
Quantity: 1.00

Cost: $1,419,056.00

Line Item
Total:

$1,419,056.00

Object: 100 - Personal Services > Salaries Reed School 20 Positions (2 Kindergarten, 11 Elementary, 2 Gr. 6-8, 2 Art / Music, 1 ISS 
Monitor, 1 Librarian, 1 Literacy Facilitator)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Reed School (151-3411)

Quantity: 1.00

Cost: $1,359,464.00

Line Item
Total:

$1,359,464.00

Object: 100 - Personal Services > Salaries Driggs School 18 Position (14 Elementary, 4 Kindergarten)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Driggs School (151-0911)

Quantity: 1.00

Cost: $1,318,168.00

Line Item
Total:

$1,318,168.00

Object: 100 - Personal Services > Salaries Bucks Hill School 17 Positions (12 Elementary, 4 Kindergarten, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Bucks Hill School (151-0511)
Quantity: 1.00
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Cost: $1,225,208.00

Line Item
Total:

$1,225,208.00

Object: 100 - Personal Services > Salaries Carrington School 16 Position (12 Elementary, 2 Kindergarten, 1 Science,1 tech ed)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Carrington School (151-2711)

Quantity: 1.00

Cost: $1,204,923.00

Line Item
Total:

$1,204,923.00

Object: 100 - Personal Services > Salaries Roberto Clemente International Dual Language School 13 Positions (6 Spanish, 6 English, 1 
Reading)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: International School (1517311)

Quantity: 1.00

Cost: $888,096.00

Line Item
Total:

$888,096.00

Object: 100 - Personal Services > Salaries Enlightenment School 12 Positions (2 Science, 3 Alternative Program, 2 English, 1 Business, 
3 Math, 1 Art / Music)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $875,454.00

Line Item
Total:

$875,454.00

Object: 100 - Personal Services > Salaries Academic Academy Program 
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11 Positions (3 Elementary,2 English,1 Math,1 Social Studies,1 Science,1 Spanish, 1 Art/ 
Music, 1 Computer)

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.2

LEA / School: Michael F. Wallace Middle School (151-5111)
Quantity: 1.00

Cost: $818,028.00

Line Item
Total:

$818,028.00

Object: 100 - Personal Services > Salaries Bucks Hill School 11 positions (10 Bilingual, 1 TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Bucks Hill School (151-0511)

Quantity: 1.00

Cost: $812,822.00

Line Item
Total:

$812,822.00

Object: 100 - Personal Services > Salaries Washington School 12 Position (10 Elementary, 2 Kindergarten)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Washington School (151-2311)

Quantity: 1.00

Cost: $797,058.00

Line Item
Total:

$797,058.00

Object: 100 - Personal Services > Salaries Hopeville School 9 Positions (5 Bilingual, 4 TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Hopeville School (151-1311)
Quantity: 1.00
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Cost: $757,414.00

Line Item
Total:

$757,414.00

Object: 100 - Personal Services > Salaries Chase School 8 Positions (7 Bilingual, 1 TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: H. S. Chase School (151-0711)

Quantity: 1.00

Cost: $696,309.00

Line Item
Total:

$696,309.00

Object: 100 - Personal Services > Salaries Wallace School 7 Positions (1 Social Worker, 3 Guidance Counselor, 2 Social Emotional 
learning, 1 Behavior Counselor)Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Michael F. Wallace Middle School (151-5111)

Quantity: 1.00

Cost: $499,523.40

Line Item
Total:

$499,523.40

Object: 100 - Personal Services > Salaries Wallace School 6 Positions (5 Bilingual, 1 ESL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Michael F. Wallace Middle School (151-5111)

Quantity: 1.00

Cost: $498,130.00

Line Item
Total:

$498,130.00

Object: 100 - Personal Services > Salaries Crosby School 7 Positions (6 Guidance Counselors, 1 College and Career Coordinator)
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Purpose: 01 - Public School Activities
Focus Area: Climate Goal 3.1

LEA / School: Crosby High School (151-6211)
Quantity: 1.00

Cost: $486,180.00

Line Item
Total:

$486,180.00

Object: 100 - Personal Services > Salaries Content Supervisors  
3.5 Full Time Positions- 12 Months (1 Health/Phys Ed, 1 Bilingual, 1 Reading @ 50%, 1 
Science)

Purpose: 01 - Public School Activities
Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $468,687.69

Line Item
Total:

$468,687.69

Object: 100 - Personal Services > Salaries Wilby School 5 Positions (Guidance Counselors)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Wilby High School (151-6311)

Quantity: 1.00

Cost: $464,945.00

Line Item
Total:

$464,945.00

Object: 100 - Personal Services > Salaries Kennedy School 6 Positions (5 Guidance Counselor, 1 College and Career Coordinator)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: John F. Kennedy High School (151-6411)
Quantity: 1.00
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Cost: $460,330.00

Line Item
Total:

$460,330.00

Object: 100 - Personal Services > Salaries West Side School 5 Positions (2 TESOL, 3 Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: West Side Middle School (151-5211)

Quantity: 1.00

Cost: $427,685.00

Line Item
Total:

$427,685.00

Object: 100 - Personal Services > Salaries Waterbury Career Academy 5 Positions (4 Guidance Counselor,1 social Worker)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury Career Academy (151-6711)

Quantity: 1.00

Cost: $424,968.00

Line Item
Total:

$424,968.00

Object: 100 - Personal Services > Salaries North End Middle School 5 Positions (2 Social Worker,3 Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: North End Middle School (151-5311)

Quantity: 1.00

Cost: $418,988.00

Line Item
Total:

$418,988.00

Object: 100 - Personal Services > Salaries Supervisor Positions 
3 Full Time ( Social Studies, ELA Secondary, Career Technical Education) 12 months Purpose: 01 - Public School Activities
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Central Office)Focus Area: Talent - Goal 1.2  Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $398,156.14

Line Item
Total:

$398,156.14

Object: 100 - Personal Services > Salaries Walsh School 5 Positions (3 Elementary, 1 Librarian, 1 Literacy Facilitator)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Walsh School (151-2211)

Quantity: 1.00

Cost: $363,074.00

Line Item
Total:

$363,074.00

Object: 100 - Personal Services > Salaries WAMS 5 Positions (4 Guidance Counselors, 1 College and Career Coordinator)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury Arts Magnet School (151-6011)

Quantity: 1.00

Cost: $351,069.18

Line Item
Total:

$351,069.18

Object: 100 - Personal Services > Salaries Kennedy School 4 Positions (2 Bilingual, 1 TESOL, 1 ESL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: John F. Kennedy High School (151-6411)
Quantity: 1.00

Cost:
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$341,767.00

Line Item
Total:

$341,767.00

Object: 100 - Personal Services > Salaries North End Middle School 4 Positions (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: North End Middle School (151-5311)

Quantity: 1.00

Cost: $341,429.00

Line Item
Total:

$341,429.00

Object: 100 - Personal Services > Salaries Assistant Superintendents 
2 Full Time Positions- 12 Months (Central Office)Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $335,375.00

Line Item
Total:

$335,375.00

Object: 100 - Personal Services > Salaries Crosby School 4 Positions (3 Bilingual, 1 TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Crosby High School (151-6211)

Quantity: 1.00

Cost: $311,321.00

Line Item
Total:

$311,321.00

Object: 100 - Personal Services > Salaries West Side School 4 Positions (1 Social Worker, 3 Guidance Counselor)
Purpose: 01 - Public School Activities
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Focus Area: Climate Goal 3.1

LEA / School: West Side Middle School (151-5211)
Quantity: 1.00

Cost: $306,557.00

Line Item
Total:

$306,557.00

Object: 100 - Personal Services > Salaries 1 Administrator of Expulsion Academy - $ 35,000 
8 Certified Teachers of Expulsion Academy @ $ 90,000 
1 Special Education Teacher of Expulsion Academy @ $ 33,000 
1 Imagine Learning Coordinator of Expulsion Academy @ $ 29,000 
4 Paraprofessionals of Expulsion Academy @ $ 80,000 
1 Nurse of Expulsion Academy @ $ 24,000 
1 Office Aid of Expulsion Academy @ $ 12,000

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $303,000.00

Line Item
Total:

$303,000.00

Object: 100 - Personal Services > Salaries Carrington School 4 Position (3 English, 1 Spanish))
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Carrington School (151-2711)

Quantity: 1.00

Cost: $288,640.00

Line Item
Total:

$288,640.00

Object: 100 - Personal Services > Salaries 1 Crosby School Administrator 
1 Early College High AdministratorPurpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Crosby High School (151-6211)
Quantity: 1.00

Cost: $283,178.76
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Line Item
Total:

$283,178.76

Object: 100 - Personal Services > Salaries Walsh School 4 Positions (1 TESOL, 3 Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Walsh School (151-2211)

Quantity: 1.00

Cost: $275,415.00

Line Item
Total:

$275,415.00

Object: 100 - Personal Services > Salaries Wilby School 3 Positions (2 Bilingual, 1 TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Wilby High School (151-6311)

Quantity: 1.00

Cost: $265,089.00

Line Item
Total:

$265,089.00

Object: 100 - Personal Services > Salaries Supervisor of Talent Professional Development 
2 Full Time Positions- 12 Months (Central Office)Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $254,661.82

Line Item
Total:

$254,661.82

Object: 100 - Personal Services > Salaries Bucks Hill School 3 positions (2 Social Worker,1 Guidance Counselor)
Purpose: 01 - Public School Activities
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Focus Area: Climate Goal 3.1

LEA / School: Bucks Hill School (151-0511)
Quantity: 1.00

Cost: $251,692.00

Line Item
Total:

$251,692.00

Object: 100 - Personal Services > Salaries Sprague School 3 Positions (1 Art / Music, 1 Librarian, 1 STEM Coach)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Sprague School (151-2011)

Quantity: 1.00

Cost: $247,688.00

Line Item
Total:

$247,688.00

Object: 100 - Personal Services > Salaries State Street School 3 Positions (1 Art / Music, 1 Tech Ed, 1 Literacy Facilitator)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $245,447.00

Line Item
Total:

$245,447.00

Object: 100 - Personal Services > Salaries Gilmartin School 3 Positions ( 1 Librarian, 1 Literacy Facilitator, 1 Maintainer)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Gilmartin School (151-2611)
Quantity: 1.00

Cost: $239,867.40
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Line Item
Total:

$239,867.40

Object: 100 - Personal Services > Salaries North End Middle School 4 Position (1 Attendance Counselor,2 Behavior Counselor, 1 Social 
Emotional Learning)Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: North End Middle School (151-5311)

Quantity: 1.00

Cost: $218,327.02

Line Item
Total:

$218,327.02

Object: 100 - Personal Services > Salaries Wendell Cross School 3 Positions (2 English, 1 Social Studies)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Wendell L. Cross School (151-0811)

Quantity: 1.00

Cost: $211,916.00

Line Item
Total:

$211,916.00

Object: 100 - Personal Services > Salaries Generali School 2 Positions (1 Literacy Facilitator, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Margaret M. Generali Elementary School (151-
1111)

Quantity: 1.00

Cost: $187,600.00

Line Item
Total:

$187,600.00

Object: 100 - Personal Services > Salaries Carrington School 2 Positions (1 Art / Music, 1 Librarian)
Purpose: 01 - Public School Activities
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Focus Area: Academics Goal 2.2

LEA / School: Carrington School (151-2711)
Quantity: 1.00

Cost: $183,310.00

Line Item
Total:

$183,310.00

Object: 100 - Personal Services > Salaries Tinker School 2 Positions (1 Literacy Facilitator, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: B. W. Tinker School (151-2111)

Quantity: 1.00

Cost: $178,777.00

Line Item
Total:

$178,777.00

Object: 100 - Personal Services > Salaries Generali School 2 Positions (1 TESOL, Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Margaret M. Generali Elementary School (151-
1111)

Quantity: 1.00

Cost: $175,233.00

Line Item
Total:

$175,233.00

Object: 100 - Personal Services > Salaries Kingsbury School 2 Positions (1 Literacy Facilitator, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: F. J. Kingsbury School (151-1411)
Quantity: 1.00

Cost: $171,343.00
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Line Item
Total:

$171,343.00

Object: 100 - Personal Services > Salaries Duggan School 2 Position (1 Guidance Counselor, 1 Social Worker)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Duggan School (151-1611)

Quantity: 1.00

Cost: $169,520.00

Line Item
Total:

$169,520.00

Object: 100 - Personal Services > Salaries Chief Academic Officer 
1 Full Time Position- 12 Months (Central Office)Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.1  Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $168,000.00

Line Item
Total:

$168,000.00

Object: 100 - Personal Services > Salaries Hopeville School 2 Positions (1 Social Worker, 1 Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Hopeville School (151-1311)

Quantity: 1.00

Cost: $163,796.00

Line Item
Total:

$163,796.00

Object: 100 - Personal Services > Salaries State Street School 2 Positions (1 Social Worker, 1 Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area:
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Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $162,508.00

Line Item
Total:

$162,508.00

Object: 100 - Personal Services > Salaries Waterbury Career Academy 2 Positions (1 TESOL, 1 ELA)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury Career Academy (151-6711)

Quantity: 1.00

Cost: $161,942.00

Line Item
Total:

$161,942.00

Object: 100 - Personal Services > Salaries Duggan School 2 Positions (1 Art / Music, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Duggan School (151-1611)

Quantity: 1.00

Cost: $160,550.00

Line Item
Total:

$160,550.00

Object: 100 - Personal Services > Salaries Director of College  Career Readiness 
1 Full Time Position- 12 Months (Central Office)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1  Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $160,000.00
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Line Item
Total:

$160,000.00

Object: 100 - Personal Services > Salaries Tinker School 2 Positions (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: B. W. Tinker School (151-2111)

Quantity: 1.00

Cost: $157,319.00

Line Item
Total:

$157,319.00

Object: 100 - Personal Services > Salaries State Street School 4 Positions (1 Behavior Tech, 3 Crisis Team Youth Clinician)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $155,995.04

Line Item
Total:

$155,995.04

Object: 100 - Personal Services > Salaries State Street School 2 Positions (1 Elementary, 1 Business)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $154,953.00

Line Item
Total:

$154,953.00

Object: 100 - Personal Services > Salaries Carrington School 2 Positions (1 Social Worker, 1 Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area:
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Climate Goal 3.1

LEA / School: Carrington School (151-2711)
Quantity: 1.00

Cost: $150,684.00

Line Item
Total:

$150,684.00

Object: 100 - Personal Services > Salaries Wilson School 2 Positions (1 Literacy Facilitator, 1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Woodrow Wilson School (151-3211)

Quantity: 1.00

Cost: $149,651.00

Line Item
Total:

$149,651.00

Object: 100 - Personal Services > Salaries Wendell Cross School 2 Positions (1 ELA, 1 TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Wendell L. Cross School (151-0811)

Quantity: 1.00

Cost: $148,159.00

Line Item
Total:

$148,159.00

Object: 100 - Personal Services > Salaries Walsh School 2 Positions (1 Social Worker, 1 Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Walsh School (151-2211)
Quantity: 1.00

Cost: $145,567.00
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Line Item
Total:

$145,567.00

Object: 100 - Personal Services > Salaries Wendell Cross School 2 Positions (1 Social Worker,1 Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Wendell L. Cross School (151-0811)

Quantity: 1.00

Cost: $145,430.00

Line Item
Total:

$145,430.00

Object: 100 - Personal Services > Salaries Generali School 2 Positions (1 Social Worker, 1 Guidance Counselor))
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Margaret M. Generali Elementary School (151-
1111)

Quantity: 1.00

Cost: $142,965.00

Line Item
Total:

$142,965.00

Object: 100 - Personal Services > Salaries Director of Climate and Student Support 
1 Full Time Position- 12 Months (Central Office)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1  Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $140,000.00

Line Item
Total:

$140,000.00

Object: 100 - Personal Services > Salaries Coordinator of Security and School Safety 
1 Full Time Position- 12 MonthsPurpose: 01 - Public School Activities

Focus Area:
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Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $138,744.64

Line Item
Total:

$138,744.64

Object: 100 - Personal Services > Salaries Enlightenment School 1 Position (Vice Principle)
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $133,221.09

Line Item
Total:

$133,221.09

Object: 100 - Personal Services > Salaries Driggs School 2 Position (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Driggs School (151-0911)

Quantity: 1.00

Cost: $129,751.00

Line Item
Total:

$129,751.00

Object: 100 - Personal Services > Salaries 1 Early Childhood Special Ed Supervisor
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $129,212.94
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Line Item
Total:

$129,212.94

Object: 100 - Personal Services > Salaries Academic Academy Program 
1 Position (Supervisor)Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Michael F. Wallace Middle School (151-5111)

Quantity: 1.00

Cost: $125,448.88

Line Item
Total:

$125,448.88

Object: 100 - Personal Services > Salaries College and Career readiness Supervisor
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1  Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $125,448.88

Line Item
Total:

$125,448.88

Object: 100 - Personal Services > Salaries Math Supervisor 
1 full-time Position- 12 Months (Central Office)Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2  Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $121,795.06

Line Item
Total:

$121,795.06

Object: 100 - Personal Services > Salaries Supervisor of Technology for Teaching Learning  
1 Full Time Position- 12 Months (Central Office)Purpose: 01 - Public School Activities

Focus Area:
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Talent - Goal 1.2  Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $121,795.06

Line Item
Total:

$121,795.06

Object: 100 - Personal Services > Salaries Driggs School 2 Position ( Librarian,1 Maintainer)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Driggs School (151-0911)

Quantity: 1.00

Cost: $108,156.80

Line Item
Total:

$108,156.80

Object: 100 - Personal Services > Salaries Bunker Hill School 1 Position (Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Bunker Hill School (151-0611)

Quantity: 1.00

Cost: $102,123.00

Line Item
Total:

$102,123.00

Object: 100 - Personal Services > Salaries Carrington School 1 Position (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Carrington School (151-2711)
Quantity: 1.00

Cost: $102,123.00
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Line Item
Total:

$102,123.00

Object: 100 - Personal Services > Salaries Gilmartin School 1 Position (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Gilmartin School (151-2611)

Quantity: 1.00

Cost: $102,123.00

Line Item
Total:

$102,123.00

Object: 100 - Personal Services > Salaries State Street School 1 Position (TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $102,123.00

Line Item
Total:

$102,123.00

Object: 100 - Personal Services > Salaries WAMS 1 Position (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury Arts Magnet School (151-6011)

Quantity: 1.00

Cost: $102,123.00

Line Item
Total:

$102,123.00

Object: 100 - Personal Services > Salaries 2 Full-time Office Manager  
12 month position (Central Office)Purpose: 01 - Public School Activities

Focus Area:
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Academics Goal 2.1  Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $100,132.14

Line Item
Total:

$100,132.14

Object: 100 - Personal Services > Salaries Maloney School 1 Position (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Maloney Interdistrict Magnet School (151-
3111)

Quantity: 1.00

Cost: $96,682.00

Line Item
Total:

$96,682.00

Object: 100 - Personal Services > Salaries Duggan School 1 Position (TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Duggan School (151-1611)

Quantity: 1.00

Cost: $94,310.00

Line Item
Total:

$94,310.00

Object: 100 - Personal Services > Salaries CT TRP residents 3 positions
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $92,400.00
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Line Item
Total:

$92,400.00

Object: 100 - Personal Services > Salaries Kingsbury School 1 Positions ( 1 TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: F. J. Kingsbury School (151-1411)

Quantity: 1.00

Cost: $89,186.00

Line Item
Total:

$89,186.00

Object: 100 - Personal Services > Salaries Bunker Hill School 1 Positions (TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Bunker Hill School (151-0611)

Quantity: 1.00

Cost: $89,186.00

Line Item
Total:

$89,186.00

Object: 100 - Personal Services > Salaries Wilson School 1 Position (TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Woodrow Wilson School (151-3211)

Quantity: 1.00

Cost: $88,099.00

Line Item
Total:

$88,099.00

Object: 100 - Personal Services > Salaries 1 Building Facility Coordinator
Purpose: 01 - Public School Activities

Focus Area:
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Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $88,004.80

Line Item
Total:

$88,004.80

Object: 100 - Personal Services > Salaries Sprague School 1 Position (TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Sprague School (151-2011)

Quantity: 1.00

Cost: $86,733.00

Line Item
Total:

$86,733.00

Object: 100 - Personal Services > Salaries Enlightenment School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $78,748.00

Line Item
Total:

$78,748.00

Object: 100 - Personal Services > Salaries 1 School Security Coordinator
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $77,250.00
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Line Item
Total:

$77,250.00

Object: 100 - Personal Services > Salaries Rotella School 1 Position (Social Worker)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Rotella Interdistrict Magnet School (151-3311)

Quantity: 1.00

Cost: $76,606.00

Line Item
Total:

$76,606.00

Object: 100 - Personal Services > Salaries Gilmartin School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Gilmartin School (151-2611)

Quantity: 1.00

Cost: $73,950.00

Line Item
Total:

$73,950.00

Object: 100 - Personal Services > Salaries Washington School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Washington School (151-2311)

Quantity: 1.00

Cost: $73,745.00

Line Item
Total:

$73,745.00

Object: 100 - Personal Services > Salaries Bunker Hill School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area:

Page 47 of 99 9/11/2025 1:45:47 PM



Climate Goal 3.1

LEA / School: Bunker Hill School (151-0611)
Quantity: 1.00

Cost: $73,525.00

Line Item
Total:

$73,525.00

Object: 100 - Personal Services > Salaries Driggs School 1 Position (Guidance Counselors)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Driggs School (151-0911)

Quantity: 1.00

Cost: $73,525.00

Line Item
Total:

$73,525.00

Object: 100 - Personal Services > Salaries Washington School 1 Position (TESOL)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Washington School (151-2311)

Quantity: 1.00

Cost: $71,546.00

Line Item
Total:

$71,546.00

Object: 100 - Personal Services > Salaries Reed School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Reed School (151-3411)
Quantity: 1.00

Cost: $71,348.00
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Line Item
Total:

$71,348.00

Object: 100 - Personal Services > Salaries Roberto Clemente International Dual Language School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: International School (1517311)

Quantity: 1.00

Cost: $69,029.00

Line Item
Total:

$69,029.00

Object: 100 - Personal Services > Salaries Chase School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: H. S. Chase School (151-0711)

Quantity: 1.00

Cost: $68,824.00

Line Item
Total:

$68,824.00

Object: 100 - Personal Services > Salaries 1 School Resource Officer of Expulsion Academy @ $ 28,000  
2 Behavior Technician of Expulsion Academy @ $ 40,000Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $68,000.00

Line Item
Total:

$68,000.00

Object: 100 - Personal Services > Salaries Kingsbury School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area:
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Climate Goal 3.1

LEA / School: F. J. Kingsbury School (151-1411)
Quantity: 1.00

Cost: $66,972.00

Line Item
Total:

$66,972.00

Object: 100 - Personal Services > Salaries Regan School 1 Position (1 Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Regan School (151-2811)

Quantity: 1.00

Cost: $66,972.00

Line Item
Total:

$66,972.00

Object: 100 - Personal Services > Salaries Washington School 1 Position (Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Washington School (151-2311)

Quantity: 1.00

Cost: $66,972.00

Line Item
Total:

$66,972.00

Object: 100 - Personal Services > Salaries Sprague School 1 Position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Sprague School (151-2011)
Quantity: 1.00

Cost: $66,785.00
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Line Item
Total:

$66,785.00

Object: 100 - Personal Services > Salaries Wilson School 1 Positions (Guidance Counselors)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Woodrow Wilson School (151-3211)

Quantity: 1.00

Cost: $66,785.00

Line Item
Total:

$66,785.00

Object: 100 - Personal Services > Salaries Wendell Cross School 1 Position (1 Librarian)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Wendell L. Cross School (151-0811)

Quantity: 1.00

Cost: $66,785.00

Line Item
Total:

$66,785.00

Object: 100 - Personal Services > Salaries Reed School 1 Position (Bilingual)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Reed School (151-3411)

Quantity: 1.00

Cost: $64,888.00

Line Item
Total:

$64,888.00

Object: 100 - Personal Services > Salaries Tinker School 1 position (Guidance Counselor)
Purpose: 01 - Public School Activities

Focus Area:
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Climate Goal 3.1

LEA / School: B. W. Tinker School (151-2111)
Quantity: 1.00

Cost: $64,794.00

Line Item
Total:

$64,794.00

Object: 100 - Personal Services > Salaries Central Inspire resident teacher 2 positions
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $61,600.00

Line Item
Total:

$61,600.00

Object: 100 - Personal Services > Salaries 1 Data Analyst
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1  Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $60,000.00

Line Item
Total:

$60,000.00

Object: 100 - Personal Services > Salaries Online Learning Digital Curriculum  
Part Time Substitutes After SchoolPurpose: 01 - Public School Activities

Focus Area: Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $54,080.00
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Line Item
Total:

$54,080.00

Object: 100 - Personal Services > Salaries NextGen Educator 3 positions
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 3.00

Cost: $18,000.00

Line Item
Total:

$54,000.00

Object: 100 - Personal Services > Salaries Wilby School 2 Positions ( Attendance Counselors @65%, 35% CN)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Wilby High School (151-6311)

Quantity: 1.00

Cost: $50,207.39

Line Item
Total:

$50,207.39

Object: 100 - Personal Services > Salaries Mastery Based Credit
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $50,000.00

Line Item
Total:

$50,000.00

Object: 100 - Personal Services > Salaries Waterbury Career Academy 1 Position (Network Specialist)
Purpose: 01 - Public School Activities

Focus Area:
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Operations Goal 4.1

LEA / School: Waterbury Career Academy (151-6711)
Quantity: 1.00

Cost: $42,976.19

Line Item
Total:

$42,976.19

Object: 100 - Personal Services > Salaries Enlightenment School 1 Position (Behavior Tech)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $39,362.40

Line Item
Total:

$39,362.40

Object: 100 - Personal Services > Salaries 1 Social Worker of Expulsion Academy
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $38,000.00

Line Item
Total:

$38,000.00

Object: 100 - Personal Services > Salaries 1 Communication Associate
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.3  Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $37,492.46
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Line Item
Total:

$37,492.46

Object: 100 - Personal Services > Salaries Waterbury Career Academy 1 Position (Hall Monitor)
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Waterbury Career Academy (151-6711)

Quantity: 1.00

Cost: $25,179.00

Line Item
Total:

$25,179.00

Object: 100 - Personal Services > Salaries WPS Teacher Apprentice 1 position
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $20,000.00

Line Item
Total:

$20,000.00

Object: 100 - Personal Services > Salaries CT Teacher Apprentice mentor stipend
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $12,000.00

Line Item
Total:

$12,000.00

Object: 100 - Personal Services > Salaries Central Inspire Residents Mentor stipend
Purpose: 01 - Public School Activities

Focus Area:
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Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $12,000.00

Line Item
Total:

$12,000.00

Object: 100 - Personal Services > Salaries 1 School Counselor of Expulsion Academy @ $ 10,400
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $10,400.00

Line Item
Total:

$10,400.00

Total for 100 - Personal Services > Salaries: $81,023,071.00

Total for all other Objects: $6,478,289.00

Total for all Objects: $87,501,360.00

Allocation: $87,501,360.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)
200 - Personal Services > Employee Benefits - $2,485,671.00

Budget Detail Narrative Description
Object: 200 - Personal Services > Employee Benefits Assistant Superintendents 

2 Full time positions 12 months @ 43.55%Purpose: 01 - Public School Activities
Focus Area: Talent - Goal 1.1  Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $146,055.81

Line Item
Total:

$146,055.81

Object: 200 - Personal Services > Employee Benefits Supervisor of Talent and Professional Development 
2 Full time position 12 months @43.55%Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.1  Talent - Goal 1.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $110,905.22

Line Item
Total:

$110,905.22

Object: 200 - Personal Services > Employee Benefits Reed 3 Positions (2 Art/Music, 1 Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $83,048.46

Line Item
Total:

$83,048.46
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Object: 200 - Personal Services > Employee Benefits Bucks Hill 2 Positions (2 Social Workers) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $80,527.00

Line Item
Total:

$80,527.00

Object: 200 - Personal Services > Employee Benefits Chief Academic Officer 
1 full time Position 12 Months @ 43.55%Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.1  Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $73,164.00

Line Item
Total:

$73,164.00

Object: 200 - Personal Services > Employee Benefits Director of Climate and Student Support 
1 Full Time Position 12 months @ 51.2%Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1  Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $71,680.00

Line Item
Total:

$71,680.00

Object: 200 - Personal Services > Employee Benefits Coordinator of Security  School Safety 
1 Full time position - 12 months @ 51.2%Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
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Quantity: 1.00

Cost: $71,037.25

Line Item
Total:

$71,037.25

Object: 200 - Personal Services > Employee Benefits NEMS 2 positions (2 Social Workers) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $70,962.55

Line Item
Total:

$70,962.55

Object: 200 - Personal Services > Employee Benefits Full-time Director of College  Career Readiness @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1  Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $69,680.00

Line Item
Total:

$69,680.00

Object: 200 - Personal Services > Employee Benefits Early College High Administrator 
1 Full-time position 12 months @ 43.55% (Central Office)Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $61,662.17

Line Item
Total:

$61,662.17
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Object: 200 - Personal Services > Employee Benefits Crosby 2 Positions (2 Art/Music) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $59,786.31

Line Item
Total:

$59,786.31

Object: 200 - Personal Services > Employee Benefits Enlightenment 1 Position (Vice Principal) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $58,017.78

Line Item
Total:

$58,017.78

Object: 200 - Personal Services > Employee Benefits Early Childhood Special Ed Supervisor 
1 Early Childhood Special Ed Supervisor @ 43.55%Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $56,272.24

Line Item
Total:

$56,272.24

Object: 200 - Personal Services > Employee Benefits College and Career readiness Supervisor @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1  Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)
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Quantity: 1.00

Cost: $54,632.99

Line Item
Total:

$54,632.99

Object: 200 - Personal Services > Employee Benefits Math Supervisor 
1 Full time position 12 Months @ 43.55%Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $53,041.75

Line Item
Total:

$53,041.75

Object: 200 - Personal Services > Employee Benefits Full-time Supervisor of Technology for Teaching and Learning @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $53,041.00

Line Item
Total:

$53,041.00

Object: 200 - Personal Services > Employee Benefits Office Manager  
2 Full-time Position 12 months @ 51.2 %Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $51,267.65

Line Item
Total:

$51,267.65
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Object: 200 - Personal Services > Employee Benefits WCA Pre-K Certified Teacher 
1 Full time position 10 months @ 43.55% 
 
WCA Pre-K Teaching Assistant 
1 Part time position 10 months @ 11.11 %

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $45,627.98

Line Item
Total:

$45,627.98

Object: 200 - Personal Services > Employee Benefits 1 Building Facility Coordinator @ 51.2 %
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $45,058.00

Line Item
Total:

$45,058.00

Object: 200 - Personal Services > Employee Benefits Carrington 1 Positions (1 Art/Music) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $44,474.57

Line Item
Total:

$44,474.57

Object: 200 - Personal Services > Employee Benefits Kingsbury School 1 Position (1 Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity:
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1.00

Cost: $44,474.57

Line Item
Total:

$44,474.57

Object: 200 - Personal Services > Employee Benefits Gilmartin School 1 Position (1 Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $44,474.57

Line Item
Total:

$44,474.57

Object: 200 - Personal Services > Employee Benefits Hopeville  Positions (1 Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $44,474.57

Line Item
Total:

$44,474.57

Object: 200 - Personal Services > Employee Benefits State Street 1 Position (Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $43,389.74

Line Item
Total:

$43,389.74

Object: 200 - Personal Services > Employee Benefits
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Generali 1 Position (1 Literacy Facilitator) @ 43.55%Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $40,849.90

Line Item
Total:

$40,849.90

Object: 200 - Personal Services > Employee Benefits Duggan 1 Position (1 Art/Music) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $40,753.22

Line Item
Total:

$40,753.22

Object: 200 - Personal Services > Employee Benefits Hopeville  1 Position (Social Worker) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $40,353.40

Line Item
Total:

$40,353.40

Object: 200 - Personal Services > Employee Benefits 1 School Security Coordinator @ 51.2 %
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00
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Cost: $39,552.00

Line Item
Total:

$39,552.00

Object: 200 - Personal Services > Employee Benefits West Side Middle School 1 Position (Social Worker)@ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $37,772.22

Line Item
Total:

$37,772.22

Object: 200 - Personal Services > Employee Benefits West Side Middle School 1 Position (Art/music)@ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $37,503.95

Line Item
Total:

$37,503.95

Object: 200 - Personal Services > Employee Benefits Tinker School 1 Position (1 Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $37,503.95

Line Item
Total:

$37,503.95

Object: 200 - Personal Services > Employee Benefits Walsh 1 Position (Literacy Facilitator) @43.55%
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Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $36,652.99

Line Item
Total:

$36,652.99

Object: 200 - Personal Services > Employee Benefits Maloney School 1 Position (1 Art/Music ) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $35,965.33

Line Item
Total:

$35,965.33

Object: 200 - Personal Services > Employee Benefits Walsh 1 Position (1 Social Worker) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $34,309.56

Line Item
Total:

$34,309.56

Object: 200 - Personal Services > Employee Benefits State Street 1 Position (Art/Music) @43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Page 66 of 99 9/11/2025 1:45:47 PM



Cost: $34,294.75

Line Item
Total:

$34,294.75

Object: 200 - Personal Services > Employee Benefits Wendell Cross 1 Position (1 Social Worker) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $33,361.91

Line Item
Total:

$33,361.91

Object: 200 - Personal Services > Employee Benefits Rotella 1 Position (1 Social Worker) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $33,361.91

Line Item
Total:

$33,361.91

Object: 200 - Personal Services > Employee Benefits Wilson School 1 Position (1 Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $33,286.57

Line Item
Total:

$33,286.57

Object: 200 - Personal Services > Employee Benefits State Street 1 Positions ( Social Worker) @ 43.55%
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Purpose: 01 - Public School Activities
Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $32,115.95

Line Item
Total:

$32,115.95

Object: 200 - Personal Services > Employee Benefits Generali 1 Position (1 Social Worker) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $32,115.95

Line Item
Total:

$32,115.95

Object: 200 - Personal Services > Employee Benefits Enlightenment 1 Position (1 Art/Music) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $32,115.95

Line Item
Total:

$32,115.95

Object: 200 - Personal Services > Employee Benefits 1 Data Analyst @ 51.2 %
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1  Operations Goal 4.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00
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Cost: $30,720.00

Line Item
Total:

$30,720.00

Object: 200 - Personal Services > Employee Benefits Carrington 1 Positions (1 Social Worker) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $30,062.13

Line Item
Total:

$30,062.13

Object: 200 - Personal Services > Employee Benefits Wallace 1 Position (1 Social Worker) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $30,062.13

Line Item
Total:

$30,062.13

Object: 200 - Personal Services > Employee Benefits Duggan 1 Position (1 Social worker)) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $29,166.31

Line Item
Total:

$29,166.31

Object: 200 - Personal Services > Employee Benefits NEMS 1 position (Art/Music) @ 43.55%
Purpose: 01 - Public School Activities
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Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $29,166.31

Line Item
Total:

$29,166.31

Object: 200 - Personal Services > Employee Benefits Wallace 1 Position (Math Coach) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $27,436.50

Line Item
Total:

$27,436.50

Object: 200 - Personal Services > Employee Benefits Chase School 1 Position (1 Literacy Facilitator) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $26,451.40

Line Item
Total:

$26,451.40

Object: 200 - Personal Services > Employee Benefits Sprague School 1 Position (1 Art/Music) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost:
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$26,451.40

Line Item
Total:

$26,451.40

Object: 200 - Personal Services > Employee Benefits NEMS 1 Position (Attendance Counselor) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $23,952.50

Line Item
Total:

$23,952.50

Object: 200 - Personal Services > Employee Benefits State Street 1 Position (Behavior Tech) @ 51.2%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $22,361.62

Line Item
Total:

$22,361.62

Object: 200 - Personal Services > Employee Benefits Wilby School 2 Positions (2 Attendance Counselors) @ 43.55%
Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $21,865.32

Line Item
Total:

$21,865.32

Object: 200 - Personal Services > Employee Benefits Enlightenment 1 Position (Behavior Tech) @ 51.2%
Purpose: 01 - Public School Activities
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Focus Area: Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $20,153.55

Line Item
Total:

$20,153.55

Object: 200 - Personal Services > Employee Benefits 1 Communication Associate @ 51.2 %
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.3  Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $19,196.14

Line Item
Total:

$19,196.14

Total for 200 - Personal Services > Employee Benefits: $2,485,671.00

Total for all other Objects: $85,015,689.00

Total for all Objects: $87,501,360.00

Allocation: $87,501,360.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)
300 - Purchased Professional and Technical Services - $2,546,598.00

Budget Detail Narrative Description
Object: 300 - Purchased Professional and Technical

Services Benchmark - Core elementary Reading and Language Arts Program K-5

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.1  Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $558,821.00

Line Item
Total:

$558,821.00

Object: 300 - Purchased Professional and Technical
Services Cormier- Professional Development and support for Commissioner's Network Schools, High 

Schools and elementary schools
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.1  Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $524,750.00

Line Item
Total:

$524,750.00

Object: 300 - Purchased Professional and Technical
Services Subscription K-8 Math, I Ready Classroom and professional Learning

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $503,484.00
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Line Item
Total:

$503,484.00

Object: 300 - Purchased Professional and Technical
Services Savas Learning Co, for English/Language Arts Core programs for Grades 6-8 and 9-12

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.1  Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $273,767.00

Line Item
Total:

$273,767.00

Object: 300 - Purchased Professional and Technical
Services Leadership Training 

Educational consultant to focus on building a cohesive, high functioning Executive Cabinet, 
providing executive mentorship, and establishing a high-quality pipeline for future 
administrators by developing an aspiring leader's academy.

Purpose: 01 - Public School Activities
Focus Area: Talent - Goal 1.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $160,289.00

Line Item
Total:

$160,289.00

Object: 300 - Purchased Professional and Technical
Services Online learning digital curriculum Part-Time Substitutes after School

Purpose: 01 - Public School Activities
Focus Area: Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $140,000.00

Line Item
Total:

$140,000.00
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Object: 300 - Purchased Professional and Technical
Services

Savas Learning Co, to provide comprehensive Secondary Mathematics instructional 
materials for Gr 9-12

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.1  Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $128,333.00

Line Item
Total:

$128,333.00

Object: 300 - Purchased Professional and Technical
Services World Languages Software licenses

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $100,000.00

Line Item
Total:

$100,000.00

Object: 300 - Purchased Professional and Technical
Services Naviance for FY26.Comprehensive monitoring of student progress and performance to 

ensure the integration of the Comprehensive School Counseling Curriculum with focus on 
Naviance. Naviance curriculum piece promotes growth mindset and behavior that enhances 
the learning process and supports a positive and equitable culture of college and career 
readiness and success for all students."

Purpose: 01 - Public School Activities
Focus Area: Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $61,226.00

Line Item
Total:

$61,226.00

Object: 300 - Purchased Professional and Technical
Services College Readiness System Solutions 

SAT testing materials  scoring
Purpose: 01 - Public School Activities
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Focus Area: Academics Goal 2.2  Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $60,928.00

Line Item
Total:

$60,928.00

Object: 300 - Purchased Professional and Technical
Services Naugatuck Valley Community College (NVCC) Partnership 

NVCC Dual Articulation Courses 
Waterbury Career Academy SchoolPurpose: 01 - Public School Activities

Focus Area: Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $35,000.00

Line Item
Total:

$35,000.00

Total for 300 - Purchased Professional and Technical Services: $2,546,598.00

Total for all other Objects: $84,954,762.00

Total for all Objects: $87,501,360.00

Allocation: $87,501,360.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)
500 - Other Purchased Services - $1,297,020.00

Budget Detail Narrative Description
Object: 500 - Other Purchased Services Student Management System  

Manage student system ( Power School ) for a more coherent and aligned approach to 
operations, new teachers

Purpose: 01 - Public School Activities
Focus Area: Operations Goal 4.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $472,000.00

Line Item
Total:

$472,000.00

Object: 500 - Other Purchased Services Online Learning/Digital Curriculum - Imagine Learning
1 year online system - Online learning (regular and extended school day use)Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $204,625.00

Line Item
Total:

$204,625.00

Object: 500 - Other Purchased Services HMH science dimensions Gr.4-5
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $162,000.00

Line Item
Total:

$162,000.00

Page 77 of 99 9/11/2025 1:45:47 PM



Object: 500 - Other Purchased Services Amplify - M Class 3D Assessment 
M Class Elementary Reading 3D software, platform and tools for student subscriptionsPurpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $120,000.00

Line Item
Total:

$120,000.00

Object: 500 - Other Purchased Services Teaching Strategies for Early Childhood Preschool Curriculum licenses, professional learning 
for teachers and classroom materialsPurpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $116,000.00

Line Item
Total:

$116,000.00

Object: 500 - Other Purchased Services Transportation of Students for Expulsion Academy.
Purpose: 01 - Public School Activities

Focus Area: Operations Goal 4.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $70,000.00

Line Item
Total:

$70,000.00

Object: 500 - Other Purchased Services Rubicon (Atlas) -Online Curriculum and Lesson Planning Warehouse for grades Pre-K 
through 12Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2  Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
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Quantity: 1.00

Cost: $45,980.00

Line Item
Total:

$45,980.00

Object: 500 - Other Purchased Services Transportation for the Extended Day After School Programs / Field trips, Robotics, and 
Invention convention.Purpose: 01 - Public School Activities

Focus Area: Operations Goal 4.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $25,000.00

Line Item
Total:

$25,000.00

Object: 500 - Other Purchased Services Empirical Resolution (Quill)- online Grammar and Writing Program
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $21,000.00

Line Item
Total:

$21,000.00

Object: 500 - Other Purchased Services Central CT State University- Tuition for 2 Central Inspire teachers
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $18,000.00

Line Item
Total:

$18,000.00
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Object: 500 - Other Purchased Services Themes and Variations- Online music curriculum resource from Grades Pre K -8
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $14,995.00

Line Item
Total:

$14,995.00

Object: 500 - Other Purchased Services Digital Theatre- Subscriptions for Theatre and Drama teachers and students to access Digital 
Theatre curriculum resourcePurpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $11,870.00

Line Item
Total:

$11,870.00

Object: 500 - Other Purchased Services Marketing  Branding - District
Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $7,500.00

Line Item
Total:

$7,500.00

Object: 500 - Other Purchased Services Marketing for specialized programs/recruitment photos/videos; social media ads; promoting 
jobs on recruitment sites, travel/mileage reimbursement; Advertising on billboardsPurpose: 01 - Public School Activities

Focus Area: Academics Goal 2.1  Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)
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Quantity: 1.00

Cost: $7,500.00

Line Item
Total:

$7,500.00

Object: 500 - Other Purchased Services WPS Teacher Apprentice application fee -DOL 
TRP (3) and teacher apprentice (2)Purpose: 01 - Public School Activities

Focus Area: Talent - Goal 1.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $550.00

Line Item
Total:

$550.00

Total for 500 - Other Purchased Services: $1,297,020.00

Total for all other Objects: $86,204,340.00

Total for all Objects: $87,501,360.00

Allocation: $87,501,360.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)
600 - Supplies - $149,000.00

Budget Detail Narrative Description
Object: 600 - Supplies Instructional Supplies - Academics  Other Programs

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.2  Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $129,000.00

Line Item
Total:

$129,000.00

Object: 600 - Supplies Open Sci-ED pilot supplies ( Gr 4,5,6)
Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2  Academics Goal 2.3

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $20,000.00

Line Item
Total:

$20,000.00

Total for 600 - Supplies: $149,000.00

Total for all other Objects: $87,352,360.00

Total for all Objects: $87,501,360.00

Allocation: $87,501,360.00

Remaining: $0.00
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Program Instruction and Guidance

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)

USE OF PRIORITY SCHOOL DISTRICT FUNDS:

Connecticut General Statute Section 10-266q(b) defines that Priority School District funds shall be used for any of the following:
1. Development or expansion of scientifically-based reading research and instruction.
2. Numeracy instruction.
3. Support to chronically absent students.
4. Programs or activities related to dropout prevention.
5. Alternative and transitional programs.
6. Academic enrichment, tutorial and recreation programs or activities during non-school hours and during the summer.
7. Development or expansion of extended-day kindergarten programs.
8. Enhancement of the use of technology to support instruction or improve parent-teacher communication.
9. Initiatives to strengthen parent and community involvement in school and district programs.
10. Obtaining accreditation for elementary and middle schools from New England Association of Schools and Colleges.

Note that for the Priority School District grant, by statute, at least 20 percent of the grant must be used for early reading intervention programs, and that if such
grant is being used for purposes other than those specified above, it is subject to repayment to the state.
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Priority School District Grant Budget

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)

Object Total
100 - Personal Services > Salaries $1,945,539.63
200 - Personal Services > Employee Benefits $34,198.05
300 - Purchased Professional and Technical Services $1,000.00
400 - Purchased Property Services $0.00
500 - Other Purchased Services $48,501.32
600 - Supplies $6,000.00
700 - Property $0.00
800 - Debt Service and Miscellaneous $0.00
917 - Indirect Costs $0.00

Total $2,035,239.00
Allocation $2,035,239.00
Remaining $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)
100 - Personal Services > Salaries - $1,945,539.63

Budget Detail Narrative Description
Object: 100 - Personal Services > Salaries Priority School District Staff 

 
8 - FT Kindergarten Teachers  - $596,123.68 
 
6 - FT Kindergarten Aides -  194,455.80 
 
2 - FT 1st Grade Aides -  60,491.20 
 
1 - Admin @ 50% split -  $60,897.53 
 
2 - Bilingual Reading Teachers - $165,449.00 
 
3 - Literacy Facilitators -  $256,079.00 
 
1 - Literacy Teachers -  $93,578.00 
 
1- PT Tutors -  23,100.00 
 
 
Schools for Priority School District   
(Chase, Wendell Cross, Carrington, Washington Driggs, RCIDL, Maloney, Hopeville, Bucks 
Hill)

Purpose: 01 - Public School Activities

Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $1,450,174.21

Line Item
Total:

$1,450,174.21

Object: 100 - Personal Services > Salaries Schools for Priority School District   
 
1 FT- FT Prevention Specialist Drop Out Prevention - 28,563.92 
 
1 FT - FT Clerical - 33,162.22 
 
2 FT - Hall Monitors - 39,809.14 
 
1 FT - Alternative Teacher Alternative Programs - 81,655.00 
 
2 FT - Parent Liaison $64,590.68   
 
(Enlightenment Excel Program, State Street, Buck's Hill Annex),  (Central Office)

Purpose: 01 - Public School Activities

Focus Area: Climate Goal 3.3

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $247,780.96

Line Item
Total:

$247,780.96

Object: 100 - Personal Services > Salaries Teachers and Aides - After School employees at the elementary schools assist the students 
by extending learning in the Before and After School Program. - $95,000 Purpose: 01 - Public School Activities
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1 FT -  Network Specialists -  44,917.60

Focus Area: Operations Goal 4.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $139,917.60

Line Item
Total:

$139,917.60

Object: 100 - Personal Services > Salaries Schools for Priority School District   
 
3 - FT Behavior Counselor -  107,666.86 
 
(State Street, Enlightenment)

Purpose: 01 - Public School Activities
Focus Area: Climate Goal 3.1  Climate Goal 3.2

LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $107,666.86

Line Item
Total:

$107,666.86

Total for 100 - Personal Services > Salaries: $1,945,539.63

Total for all other Objects: $89,699.37

Total for all Objects: $2,035,239.00

Allocation: $2,035,239.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)
200 - Personal Services > Employee Benefits - $34,198.05

Budget Detail Narrative Description
Object: 200 - Personal Services > Employee Benefits "Benefits for F.T.E 

 
8 FT Kindergarten Teachers, 8 FT Aides,3 FT Literacy Facilitators, 1 FT Literacy Teachers, 2 
Bilingual Teachers, 1 Network Specialists, 1 FT Prevention Specialist, 2 FT Hall Monitors, 1 
FT Clerical, 1FT Alternative Teacher, 3 FT Behavior Counselor, 2 FT Parent Liaison."

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $34,198.05

Line Item
Total:

$34,198.05

Total for 200 - Personal Services > Employee Benefits: $34,198.05

Total for all other Objects: $2,001,040.95

Total for all Objects: $2,035,239.00

Allocation: $2,035,239.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)
300 - Purchased Professional and Technical Services - $1,000.00

Budget Detail Narrative Description
Object: 300 - Purchased Professional and Technical

Services Provide enrichment activities with Outside vendors fort he extended learning in the 3 Before 
and After ( B & A )School Programs.  
(Walsh, Maloney, Roberto Clemente Dual language international School).  $1,000Purpose: 01 - Public School Activities

Focus Area: Operations Goal 4.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $1,000.00

Line Item
Total:

$1,000.00

Total for 300 - Purchased Professional and Technical Services: $1,000.00

Total for all other Objects: $2,034,239.00

Total for all Objects: $2,035,239.00

Allocation: $2,035,239.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)
500 - Other Purchased Services - $48,501.32

Budget Detail Narrative Description
Object: 500 - Other Purchased Services Destiny/Follett Open Source Library $48,501.32

Purpose: 01 - Public School Activities
Focus Area: Academics Goal 2.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $48,501.32

Line Item
Total:

$48,501.32

Total for 500 - Other Purchased Services: $48,501.32

Total for all other Objects: $1,986,737.68

Total for all Objects: $2,035,239.00

Allocation: $2,035,239.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)
600 - Supplies - $6,000.00

Budget Detail Narrative Description
Object: 600 - Supplies Materials and supplies for district activities, school activities and community activities to 

promote and increase family engagement. Support and expand the role of education in the 
home and support all parent liaisons with materials and supplies for parent activities. The 
activities will increase school, family and community connections. $3,600

Purpose: 01 - Public School Activities
Focus Area: Climate Goal 3.1

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $3,600.00

Line Item
Total:

$3,600.00

Object: 600 - Supplies Supplies for the Before and After School programs. $2,400.
Purpose: 01 - Public School Activities

Focus Area: Operations Goal 4.2

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $2,400.00

Line Item
Total:

$2,400.00

Total for 600 - Supplies: $6,000.00

Total for all other Objects: $2,029,239.00

Total for all Objects: $2,035,239.00

Allocation: $2,035,239.00

Remaining: $0.00
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Program Instruction and Guidance

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- PSD - Extended School Hours (17108)

Connecticut General Statutes (C.G.S.) § 10-266t establishes grants for Extended School Hours (ESH) programs for academic enrichment, support and
recreation programs in PSDs. Each PSD shall solicit applications for individual school programs, on a competitive basis, from town and non-profit agencies,
prioritize the application, and select applications for funding with the total grant amount allocated to the district.

Districts' decisions to fund individual school programs shall be based on specific criteria including:
• Total hours of operation;
• Number of students served;
• Total student hours of service;
• Total program cost;
• Estimate of volunteer hours, or other sources of support;
• Community involvement, commitment, and support;
• Non-duplication of existing services;
• Needs of student body of the school;
• Unique qualities of the proposal; and
• Responsiveness to the requirements of Section 10-266u.

Each PSD must submit all proposals received as part of its grant application and documentation of the review and ranking process for such proposals. Each
district application shall:
• Demonstrate that a district-wide and school building needs assessment was conducted, including an inventory of existing academic enrichment and support,
and recreational opportunities available during non-school hours both within and outside of school buildings;
• Ensure equal program access for all students and necessary accommodations and support for students with disabilities;
• Include a schedule and total number of hours determined to be reasonable and sufficient for individual school programs;
• Support no less than 10 percent of the cost of the total district-wide ESH program and provide documentation of local funding or in-kind contributions, or both;
and
• Contract for the direct operation of the program, if the district is able to document that no providers are interested or able to provide a cost efficient program.

 Subcontract Guidance 
 If a Connecticut State Department of Education (CSDE) grant recipient agrees to provide award funds to an outside entity (or another third party), so that the

outside entity will carry out part of the CSDE award or program, CSDE will consider the agreement between the recipient and the outside entity a "subcontract."
 

All subcontracts are subject to the terms of the CSDE grant funding source, and the grantee is held solely responsible for the performance of the subcontractor.
Additionally, a copy of the CSDE approved funding application must be provided to the subcontractor by attachment to the subcontract. The CSDE reserves the
right to communicate directly with the subcontractor about the terms and conditions of the funding and details of the subcontract.
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PSD - Extended School Hours Budget

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- PSD - Extended School Hours (17108)

Object Total
100 - Personal Services > Salaries $165,407.00
200 - Personal Services > Employee Benefits $0.00
300 - Purchased Professional and Technical Services $0.00
400 - Purchased Property Services $0.00
500 - Other Purchased Services $149,667.00
600 - Supplies $14,029.00
700 - Property $0.00
800 - Debt Service and Miscellaneous $0.00
917 - Indirect Costs $0.00

Total $329,103.00
Allocation $329,103.00
Remaining $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- PSD - Extended School Hours (17108)
100 - Personal Services > Salaries - $165,407.00

Budget Detail Narrative Description
Object: 100 - Personal Services > Salaries ESH District Wide Staff for Fall 2025...partial salaries paid with ESH funds  

 
65 Certified Teachers 
22 Paraprofessionals 
11 Secretaries 
1 Nurse 
1 Behavior Therapist

Purpose: 01 - Public School Activities
LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $165,407.00

Line Item
Total:

$165,407.00

Total for 100 - Personal Services > Salaries: $165,407.00

Total for all other Objects: $163,696.00

Total for all Objects: $329,103.00

Allocation: $329,103.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- PSD - Extended School Hours (17108)
500 - Other Purchased Services - $149,667.00

Budget Detail Narrative Description
Object: 500 - Other Purchased Services Local and regional vendors such as the Mystic Aquarium, Children Museum, Flanders Nature 

Center, CT Science Museum, Animal Embassy, Mattatuck Museum ,Little Scientists, Fitness 
Fury, Prospect Martial Arts, Hands on Drumming,  and Authors that will provide the 
community involvement and provide educational and environmental programs. Additional 
community involvement will provide a variety of dance lessons and vendors such as Go 
Noodle, Mindfulness, Wellness and Nutrition to exercise their bodies and minds. Other 
vendors may include Shakesperience, Seven Angels Théâtre, Bridge to Success  $131,642

Purpose: 01 - Public School Activities
LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $131,642.00

Line Item
Total:

$131,642.00

Object: 500 - Other Purchased Services Transportation Cost for program extension requests $18,025
Purpose: 01 - Public School Activities

LEA / School: Waterbury School District (0000000151-00)
Quantity: 1.00

Cost: $18,025.00

Line Item
Total:

$18,025.00

Total for 500 - Other Purchased Services: $149,667.00

Total for all other Objects: $179,436.00

Total for all Objects: $329,103.00

Allocation: $329,103.00

Remaining: $0.00
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Budget Detail

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- PSD - Extended School Hours (17108)
600 - Supplies - $14,029.00

Budget Detail Narrative Description
Object: 600 - Supplies Instructional Supplies for students who have an extended school day.

Purpose: 01 - Public School Activities
LEA / School: Waterbury School District (0000000151-00)

Quantity: 1.00

Cost: $14,029.00

Line Item
Total:

$14,029.00

Total for 600 - Supplies: $14,029.00

Total for all other Objects: $315,074.00

Total for all Objects: $329,103.00

Allocation: $329,103.00

Remaining: $0.00
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Statement of Assurances

Waterbury School District (0000000151-00) Public School District - FY 2026 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Assurances

 * The Local Educational Agency (LEA) hereby assures the State Educational Agency (SEA) that the LEA follows all regulations applicable for
CSDE, including those outlined below.

A. The applicant has the necessary legal authority to apply for and receive the proposed grant;
 

B. The filing of this application has been authorized by the applicant's governing body, and the undersigned official has been duly authorized to file this
application for and on behalf of said applicant, and otherwise to act as the authorized representative of the applicant in connection with this application;

 
C. The activities and services for which assistance is sought under this grant will be administered by or under the supervision and control of the applicant;

 
D. The project will be operated in compliance with all applicable state and federal laws and in compliance with regulations and other policies and

administrative directives of the State Board of Education and the Connecticut State Department of Education;
 

E.
 

Grant funds shall not be used to supplant funds normally budgeted by the agency;
 

F.
 

Fiscal control and accounting procedures will be used to ensure proper disbursement of all funds awarded;
 

G.
 

The applicant will submit a final project report (within 60 days of the project completion) and such other reports, as specified, to the Connecticut State
Department of Education, including information relating to the project records and access thereto as the Connecticut State Department of Education
may find necessary;

 
H. The Connecticut State Department of Education reserves the exclusive right to use and grant the right to use and/or publish any part or parts of any

summary, abstract, reports, publications, records and materials resulting from this project and this grant;
I. If the project achieves the specified objectives, every reasonable effort will be made to continue the project and/or implement the results after the

termination of state/federal funding;
 

J.
 

The applicant will protect and save harmless the State Board of Education from financial loss and expense, including legal fees and costs, if any,
arising out of any breach of the duties, in whole or part, described in the application for the grant;

 
K. At the conclusion of each grant period, the applicant will provide for an independent audit report acceptable to the grantor in accordance with Sections

7-394a and 7-396a of the Connecticut General Statutes, and the applicant shall return to the Connecticut State Department of Education any moneys
not expended in accordance with the approved program/operation budget as determined by the audit;

 
L.

 
REQUIRED LANGUAGE (NON-DISCRIMINATION)

 
References in this section to "contract" shall mean this grant agreement and to "contractor" shall mean the Grantee.

 
(a)

 
For purposes of this Section, the following terms are defined as follows:

 
(1)

 
"Commission" means the Commission on Human Rights and Opportunities;

 
(2)

 
"Contract" and "contract" include any extension or modification of the Contract or contract;

 
(3)

 
"Contractor" and "contractor" include any successors or assigns of the Contractor or contractor;
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(4)
 

"Gender identity or expression" means a person's gender-related identity, appearance or behavior, whether or not that gender-related
identity, appearance or behavior is different from that traditionally associated with the person's physiology or assigned sex at birth, which
gender-related identity can be shown by providing evidence including, but not limited to, medical history, care or treatment of the gender-
related identity, consistent and uniform assertion of the gender-related identity or any other evidence that the gender-related identity is
sincerely held, part of a person's core identity or not being asserted for an improper purpose.

 
(5)

 
"good faith" means that degree of diligence which a reasonable person would exercise in the performance of legal duties and obligations;

 
(6)

 
"good faith efforts" shall include, but not be limited to, those reasonable initial efforts necessary to comply with statutory or regulatory
requirements and additional or substituted efforts when it is determined that such initial efforts will not be sufficient to comply with such
requirements;

 
(7)

 
"marital status" means being single, married as recognized by the state of Connecticut, widowed, separated or divorced;

 
(8)

 
"mental disability" means one or more mental disorders, as defined in the most recent edition of the American Psychiatric Association's
"Diagnostic and Statistical Manual of Mental Disorders", or a record of or regarding a person as having one or more such disorders;

 
(9)

 
"minority business enterprise" means any small contractor or supplier of materials fifty-one percent or more of the capital stock, if any, or
assets of which is owned by a person or persons: (1) who are active in the daily affairs of the enterprise, (2) who have the power to direct the
management and policies of the enterprise, and (3) who are members of a minority, as such term is defined in subsection (a) of Connecticut
General Statutes § 32-9n; and

 
(10)

 
"public works contract" means any agreement between any individual, firm or corporation and the State or any political subdivision of the
State other than a municipality for construction, rehabilitation, conversion, extension, demolition or repair of a public building, highway or
other changes or improvements in real property, or which is financed in whole or in part by the State, including, but not limited to, matching
expenditures, grants, loans, insurance or guarantees.

 
For purposes of this Section, the terms "Contract" and "contract" do not include a contract where each contractor is (1) a political subdivision of the
state, including, but not limited to, a municipality, (2) a quasi-public agency, as defined in Conn. Gen. Stat. Section 1-120, (3) any other state, including
but not limited to any federally recognized Indian tribal governments, as defined in Conn. Gen. Stat. Section 1-267, (4) the federal government, (5) a
foreign government, or (6) an agency of a subdivision, agency, state or government described in the immediately preceding enumerated items (1), (2),
(3), (4) or (5).
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(b)
 

(1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not discriminate or permit discrimination
against any person or group of persons on the grounds of race, color, religious creed, age, marital status, national origin, ancestry, sex, gender
identity or expression, intellectual disability, mental disability or physical disability, including, but not limited to, blindness, unless it is shown by such
Contractor that such disability prevents performance of the work involved, in any manner prohibited by the laws of the United States or of the State
of Connecticut; and the Contractor further agrees to take affirmative action to insure that applicants with jobrelated qualifications are employed and
that employees are treated when employed without regard to their race, color, religious creed, age, marital status, national origin, ancestry, sex,
gender identity or expression, intellectual disability, mental disability or physical disability, including, but not limited to, blindness, unless it is shown
by the Contractor that such disability prevents performance of the work involved; (2) the Contractor agrees, in all solicitations or advertisements for
employees placed by or on behalf of the Contractor, to state that it is an "affirmative action-equal opportunity employer" in accordance with
regulations adopted by the Commission; (3) the Contractor agrees to provide each labor union or representative of workers with which the
Contractor has a collective bargaining agreement or other contract or understanding and each vendor with which the Contractor has a contract or
understanding, a notice to be provided by the Commission, advising the labor union or workers' representative of the Contractor's commitments
under this section and to post copies of the notice in conspicuous places available to employees and applicants for employment; (4) the Contractor
agrees to comply with each provision of this Section and Connecticut General Statutes §§ 46a-68e and 46a-68f and with each regulation or
relevant order issued by said Commission pursuant to Connecticut General Statutes §§ 46a-56, 46a-68e and 46a-68f; and (5) the Contractor
agrees to provide the Commission on Human Rights and Opportunities with such information requested by the Commission, and permit access to
pertinent books, records and accounts, concerning the employment practices and procedures of the Contractor as relate to the provisions of this
Section and Connecticut General Statutes § 46a-56. If the contract is a public works contract, the Contractor agrees and warrants that he will make
good faith efforts to employ minority business enterprises as subcontractors and suppliers of materials on such public works projects.

 
(c)

 
Determination of the Contractor's good faith efforts shall include, but shall not be limited to, the following factors: The Contractor's employment and
subcontracting policies, patterns and practices; affirmative advertising, recruitment and training; technical assistance activities and such other
reasonable activities or efforts as the Commission may prescribe that are designed to ensure the participation of minority business enterprises in
public works projects.

 
(d)

 
The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the Commission, of its good faith efforts.

 
(e)

 
The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or purchase order entered into in order to fulfill
any obligation of a contract with the State and such provisions shall be binding on a subcontractor, vendor or manufacturer unless exempted by
regulations or orders of the Commission. The Contractor shall take such action with respect to any such subcontract or purchase order as the
Commission may direct as a means of enforcing such provisions including sanctions for noncompliance in accordance with Connecticut General
Statutes §46a-56; provided if such Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of
such direction by the Commission, the Contractor may request the State of Connecticut to enter into any such litigation or negotiation prior thereto
to protect the interests of the State and the State may so enter.

 
(f)

 
The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date of this Contract and as they may be
adopted or amended from time to time during the term of this Contract and any amendments thereto.

 
(g)

 
(1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not discriminate or permit discrimination
against any person or group of persons on the grounds of sexual orientation, in any manner prohibited by the laws of the United States or the State
of Connecticut, and that employees are treated when employed without regard to their sexual orientation; (2) the Contractor agrees to provide
each labor union or representative of workers with which such Contractor has a collective bargaining agreement or other contract or understanding
and each vendor with which such Contractor has a contract or understanding, a notice to be provided by the Commission on Human Rights and
Opportunities advising the labor union or workers' representative of the Contractor's commitments under this section, and to post copies of the
notice in conspicuous places available to employees and applicants for employment; (3) the Contractor agrees to comply with each provision of
this section and with each regulation or relevant order issued by said Commission pursuant to Connecticut General Statutes § 46a56; and (4) the
Contractor agrees to provide the Commission on Human Rights and Opportunities with such information requested by the Commission, and permit
access to pertinent books, records and accounts, concerning the employment practices and procedures of the Contractor which relate to the
provisions of this Section and Connecticut General Statutes § 46a-56.
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(h)
 

The Contractor shall include the provisions of the foregoing paragraph in every subcontract or purchase order entered into in order to fulfill any
obligation of a contract with the State and such provisions shall be binding on a subcontractor, vendor or manufacturer unless exempted by
regulations or orders of the Commission. The Contractor shall take such action with respect to any such subcontract or purchase order as the
Commission may direct as a means of enforcing such provisions including sanctions for noncompliance in accordance with Connecticut General
Statutes § 46a-56; provided, if such Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of
such direction by the Commission, the Contractor may request the State of Connecticut to enter into any such litigation or negotiation prior thereto
to protect the interests of the State and the State may so enter.

 
M.

 
The grant award is subject to approval of the Connecticut State Department of Education and availability of state or federal funds.

 
N. The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the Connecticut General Statutes concerning the Personal Data Act and

Sections 10-4-8 to 10-4-10, inclusive, of the Regulations of Connecticut State Agencies promulgated there under are hereby incorporated by reference.
 

* The Local Education Agency (LEA) hereby assures the State Education Agency (SEA) that the LEA has received local board of education approval of this
plan's submission. Date of board approval:

 09/18/2025  
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BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #12.2 
 

 
 
        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve an Agreement 

with Benhaven Inc. for educational services in accordance with students’ 

Individual Education Plans (IEP). 

 

 

 
  



Wendy Johns 
Director of Pupil Services 

(203) 346-3505 

wendy.johns@waterbury.k12.ct.us  

 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   | (203) 574-8000 

 

 
EXECUTIVE SUMMARY 

 

 

DATE: September 11, 2025 (Revised from April 22, 2025) 

 

To:  Board of Education 

        Board of Aldermen 

 

FROM: Wendy Johns, Director of Pupil Services 

 

RE:  Approval of Agreement between the City of Waterbury and BENHAVEN, INC. 
 

 

The Special Education Department requests the approval of the Agreement between the 
City of Waterbury Public Schools (WPS) and BENHAVEN, INC. - OOD Spec. Ed 
Placement. The purpose of the agreement is to provide a special education program, 
including instruction and related services, suitable for those children to be served in 
accordance with the Connecticut General Statutes, the Individuals with Disabilities 
Education Act (“I.D.E.A.”), and their respective regulations, and each individual student’s 
IEP as developed by the City and the Planning and Placement Team (PPT).  
 
The original contract was voted and approved by the Board of Education on May 15, 2025.  

The Board of Aldermen voted and approved the original draft contract on May 19, 2025.  

The contract, however, could not be fully executed because BENHAVEN, INC. continued 

to make significant changes to the draft contract and would not sign until recent 

negotiations. Therefore, a new executive summary is being resubmitted for approval and 

consideration of the new draft contract.  

 

The agreement shall commence on July 1, 2025 and will terminate on June 30, 2026. The 
City shall have the sole Option to extend this contract for one (1) additional fiscal year from 
July 1, 2026 through July 30, 2027. The agreement is at a cost of $1,110,573.36 (based 
upon a rate schedule for each student placed at the facility) for a one-year term, with 
an option to extend. The purpose of this agreement is to provide services to a student 
placed with BENHAVEN, INC.- OOD Spec. Ed Placement will be paid through General 
Funds. 
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Board of Ed - OOD Placement 

AGREEMENT  
BETWEEN  

CITY OF WATERBURY  
AND  

BENHAVEN, INC. 

THIS AGREEMENT (“Agreement”), effective on the date signed by the Mayor (the 
“Effective Date”), is by and between the City of Waterbury, City Hall, 235 Grand Street, 
Waterbury, Connecticut, 06702, (“City”), and Benhaven, Inc., an institution organized and existing 
under the laws of the State of Connecticut and having its principal place of business at 187 Half 
Mile Hill Road, North Haven, Connecticut 06473-4121, (“the “School”). 

WHEREAS, the City has identified the students or students listed on Attachment A 
(individually or collectively “Student”) as requiring special education within the meaning of 
Section 10-76 of the Connecticut General Statutes (“CGS”) and the Individuals with Disabilities 
Education Act (“IDEA”) and must therefore, pursuant to CGS §10-76a et seq., as amended, 
provide such Student with special education as provided therein; and 

WHEREAS, in the opinion of the City, the educational needs of the Student cannot be met 
with public school arrangements; and 

WHEREAS, the School is willing to provide a special education program to the Student 
in accordance with the terms of this Agreement, which shall include instruction in accordance with 
the Student’s Individualized Education Program (“IEP”); and 

WHEREAS, the School is a private educational institution and can provide the necessary 
educational programs and related services for the Student and thereby can meet the educational 
needs of the Student and implement the Student’s IEP; and 

WHEREAS, the School has been approved as a special education facility by the State of 
Connecticut Department of Education, or has been approved by the State of Connecticut 
Department of Development al Services (DSS) to provide transition services to students between 
the ages of 18 and 21 years, as applicable, and evidence of such approval shall be furnished to the 
City upon request; and 

WHEREAS, all relevant teachers and other employees of the School possess appropriate 
certificates or licenses in the State where the School is located in order to implement the IEP, and 
evidence of appropriate certification or licensure shall be furnished to the City upon request; and 

WHEREAS, the School shall provide special education and related services in accordance 
with the requirements of CGS §§ 10-76a et seq. and IDEA, and their respective regulations, as 
amended. 



 
 

NOW THEREFORE, the School and the City, for the consideration and mutual 
promises contained herein, agree as follows: 

 
1. Definitions. 

 
1.1 “IEP” means each Student’s IEP in effect on the Effective Date of this Agreement, together 

with such amendments to the IEP, if any, as may be made as provided in Section 2.1 of this 
Agreement. 
 

1.2 “Planning and Placement Team” or “PPT” shall have the meaning ascribed to such term in 
Section 10-76a-1 of the Connecticut Regulations. 
 

1.3 “Educational Services” means and includes those special education services that are 
described in the Student’s IEP and are of a kind that are available at and typically provided 
by the School to students enrolled in the School’s programs.   
 

1.4 “Related Services” means any Student-specific related services, supplementary aids and 
services, or other services or products (not Educational Services) described in the Student’s 
IEP that are to be provided for implementation of the Student’s IEP.  The Related Services 
that are to be provided by the School to each Student (“School-Provided Related Services”) 
are specified on the Rate & Services Schedule for each Student included in Attachment A 
 

1.5 “School Year” means the days each year during the period from July 1 until June 30 of the 
following year when the School is operating and providing Educational Services to 
students at the School’s facilities or by distance or remote learning or otherwise (“school 
days”).  The School’s scheduled school days during the School Year are subject to change 
and/or there may be emergency cancellations from time to time in the reasonable discretion 
of the School in accordance with its policies, provided that the total number of school days 
for Students each School Year is at least the minimum number required under applicable 
Connecticut law. 
 

1.6 “Board” means the City’s Board of Education. 
 
2. Scope of Services. 
 

2.1. The School shall provide to the Student Educational Services and School-Provided 
Related Services (“Services”) in a special education program provided in accordance with 
the Connecticut General Statutes, the Individuals with Disabilities Education Act 
(“I.D.E.A.”), and their respective regulations, and the Student’s IEP. The Student’s IEP 
contains a description of the Services the Student is to receive, a statement of goals and 
objectives relating to the Student, and an estimated time schedule for returning the Student 
to the community or transferring the Student to another appropriate facility as determined 
by the PPT. If there is any amendment of the Student’s IEP during the term of this 
Agreement that results in a change in the nature, kind, scope, or level Services that are to 
be provided to the Student, the School and the City agree to adjust (increase or decrease, 
as appropriate) the Tuition payable to the School under this Agreement to account for the 
changed Services that are to be provided under the Student’s IEP as amended.  If the parties 



 
 

are unable to reach an agreement concerning any adjusted Tuition as provided herein, the 
School will notify the Director of Pupil Services for the City of Waterbury, who will make 
every attempt to schedule a PPT to determine the proper course of action, such as 
adjustment to the Student’s IEP or an alternative placement of the Student.  The School 
shall not be required to provide an increased level of Services without an appropriate 
increase in the Tuition payable to the School and the City shall not be required to pay an 
increase in the Tuition without an amended IEP or for Services not provided to the Student. 
 
 

3. Term.  
 

3.1. The initial term of this Agreement shall be for one fiscal year commencing on July 
1, 2025 and terminating on June 30, 2026, subject to extension or early termination as 
provided in this Agreement. The City shall have the option, at its sole discretion, to 
extend this Agreement for one (1) additional year, upon the same terms and conditions 
as set forth herein, by giving notice to the School at least thirty (30) days prior to the end 
of the initial term. No agency or individual can increase the specified number or length 
of school days without the prior approval or authority of the City. If such change is made 
without the City’s prior approval, it shall be deemed a breach of this Agreement and the 
City shall have no obligation for payment of said services or further obligation under this 
Agreement. 
 

4. Tuition.  
 

4.1. For each Student who is enrolled in the School under this Agreement the City shall pay 
the School Annual Tuition in the amount specified in the Rate & Services Schedule for the 
Student in Attachment A. The basis for payment of the Services shall be as set forth in each 
Student’s Rate & Services Schedule included in Attachment A. Attachment A shall 
consist of one Rate & Services Schedule for each Student placed at the School. The Rate & 
Services Schedule for each Student shall set forth the name of the Student, the School-
Provided Related Services to be provided to the Student, the School Year in which the 
Student is anticipated to be enrolled for his/her placement at the School, the projected 
number of school days that will be provided during the period, and the Annual Tuition and 
the Monthly Tuition Rate for the Services to be provided to the Student.  
 
4.2  The City will make all reasonable efforts to pay the Monthly Tuition Rate specified on 
each Rate & Services Schedule included in  Attachment A to the School within thirty (30) 
days of the City’s receipt of the School’s invoice for the Monthly Tuition.     
 
4.3     If the City notifies the School that the City intends to extend this Agreement as 
provided for in Section 3.1 above, on or before July 1, 2026, the School shall provide to the 
City an updated Rate & Services Schedule for the next School Year for each Student who 
is being provided Services under this Agreement.  The updated Rate & Services Schedule 
that is provided to the City by the School for each Student shall be deemed to replace and 
supersede the previous Rate & Services Schedule in effect for each Student upon 



 
 

commencement of the next School Year and shall be the Rate & Services Schedule in effect 
for the Student at the start of the next School Year.  
 
4.4  The School agrees to charge the City tuition for any Student enrolled at the School 
under this Agreement only for such period of time as the Student remains enrolled in the 
School for the Placement (as defined in Section 16 below).  If a Student’s Placement is 
terminated during the term of this Agreement, the tuition payable by the City to the School 
under this Agreement with respect to the Placement of the Student shall be adjusted as 
provided in Section 16.  
 
4.5  The City agrees to pay School up to One Million One Hundred Ten Thousand Five 
Hundred Seventy-Three Dollars and thirty-six cents ($1,110,573.36) for the initial term of 
this Agreement (the “Budgeted Amount”).  
 

5. Records/Reports.  
 

5.1.  Subject to such consents from the Student or the Student’s parents or legal guardians 
as may be required under applicable law, if any,  the School agrees to make available to the 
City during the School’s normal business hours, and to send to the City on a regular basis 
(at least trimester or as otherwise specified in the Student’s IEP), copies of reports 
concerning the Student’s programs and progress, such as reports of the present level of  
functioning of the Student with respect to the goals and objectives for the Student contained 
in the IEP and a weekly verification of Educational Services provided whenever an 
Implementation Plan is in effect for a Student.  If the City determines that the reports being 
provided by the School are not sufficient to keep the City appropriately informed concerning 
the educational needs of Students enrolled at the School to enable the City to make 
judgments concerning those needs and the desirability of continuing Student’s in School’s 
program, the City shall provide written notice to the School describing what additional 
information the City requests, and the Parties shall work collaboratively to resolve any 
issues about the information being provided. The School shall also provide to the City copies 
of any professional, diagnostic, and evaluation reports concerning the Student, including, 
but not limited to, psychological and/or psychiatric, medical or educational evaluations 
which are conducted by the School, or by third parties, promptly after they are available to 
the School.  
 
5.2.  The School and the City hereby agree that medical and psychological records shall 
not be open to public inspection, in accordance with Section 10-209 of the Connecticut 
General Statutes, without the written permission of the Student’s parent or guardian. 

 
6. Medicaid Documentation. 
 

6.1.  The School shall submit to the City all documentation required under Conn. Gen. 
Stat. Sec. 10-76d(d) for purposes of submitting claims to the Medicaid School Based Child 
Health Program administered by the Department of Social Services. Accordingly, the 
School shall furnish to the City, on a monthly basis, an accounting of all School-Provided 
Related Services provided to the Student pursuant to the Student’s IEP.  The reports shall 



 
 

include the dates on which the Student was in actual School attendance along with 
documentation of the specific School-Provided Related Services provided to the Student. 
The School hereby authorizes the City to review and reconcile such reports to the School-
Provided Related Services to be provided pursuant to this Agreement. This information shall 
be entered directly into the District’s electronic Medicaid Billing System, if available.  

 
7. Responsibilities of the School. 

 
7.1.  The School agrees to implement the Student’s IEP by providing Services as set forth 
in Section 2.1 of this Agreement. The School further agrees to contribute to the development 
of the Student’s IEP on at least an annual basis or at such times as reasonably required 
through properly constituted PPT meetings, so long as the Student is enrolled at the School, 
or otherwise as reasonably required during the term of this Agreement, in order to effect an 
appropriate transition by the Student to an alternative program. The School agrees to make 
a representative available to participate in person or remotely (e.g., via zoom) such PPTs as 
are held by the City for the Student during the term of this Agreement at the School’s own 
cost and expense. In the event that the Student is the subject of a due process hearing or 
subsequent court proceedings requiring testimony by staff at the School during the term of 
this Agreement, the School agrees to make its personnel available without charge for such 
testimony at the request of the City. 
 
7.2.  All revisions and changes regarding a Student’s IEP will take place in the context of 
a duly constituted PPT meeting which will include representatives of the School. In no event 
shall the School conduct any PPT meetings regarding the Student’s educational program 
and related services without a representative of the City present. PPT meetings may be held 
via a telephone conference or a video conference platform such as Google meet or Zoom, 
as required by the City. 
 
7.3.  The City shall provide the School with information necessary in order to access CT-
SEDS, or the current electronic IEP system utilized by Waterbury Public Schools for the 
Students enrolled at the School. The School agrees to complete the following pages of the 
Student’s IEP and update as required: 
 

7.3.1. Pages 4 and 5, Present level of performance  
7.3.2. Page 6 (when appropriate) Transition Planning  
7.3.3. Page 7 Goals and objectives 
7.3.4. Page 8 Program Accommodations 

 
The School shall insure that the confidential information in the electronic IEP for 

which access is provided to School personnel is maintained and kept secure at all times by 
the School personnel having access. The School shall provide access only to those persons 
who have been identified as requiring electronic access by the School’s Administrator. The 
School’s Administrator shall provide to the City a list of persons identified by them as 
requiring electronic access to the Student’s IEP and their respective positions with the 
School prior to access being given. 
 



 
 

7.4.  The School shall provide to the City monthly reports regarding the Student’s 
attendance or lack thereof at the School.  The School shall notify the Director of Pupil 
Services for the City of Waterbury in the event that a Student is absent for any reason five 
(5) consecutive days.  Upon such prompt notification, the Director of Pupil Services for the 
City of Waterbury, will contact the family or guardian to inquire if and when the Student 
will be returning to the School, and make every attempt to schedule a PPT to determine the 
proper course of action, not limited to but including a proportionate reduction in services 
and cost within five (5) days of such notification.  
 
7.5. The School shall immediately notify the Student’s parents and/or guardian and the City 
in the event of an emergency or injury, concerning or involving the Student. 

 
8. Additional Students. 

 
8.1.  The parties agree that this Agreement may be amended from time to time by mutual 
consent of the School and the City by way of a letter placing additional Students in the 
School accompanied by a Rate & Services Schedule for the Student that is acceptable to the 
School. Following any such amendment, the School shall provide Services for the additional 
Student and the City shall pay tuition to the School with respect to the Placement of the 
additional Student at the School as provided in this Agreement and the Rates & Services 
Schedule approved by the School for the additional Student. 

 
9. Observation of Student. 

 
9.1.  The School hereby grants permission to the City’s Superintendent of Education or 
his designees to visit and observe the Student in the School and at the School’s facilities and 
to have conferences with the teachers and service providers who are working with the 
Student at reasonable times during regular school hours. The Superintendent/designees shall 
be permitted to observe the Student in authentic settings, defined as those where the Student 
would generally be found receiving services on a typical school day, with typical levels of 
staffing and in the general student population. Contrived observations by the School in 
which the Student is placed in a separate setting for purposes of the 
Superintendent/designee’s observation are not permitted. 

 
10. Confidentiality/FERPA.  

 
10.1. To the extent that educational records (such as files concerning PPTs and IEPs) 
concerning a Student are provided to, created and/or maintained by the School , the School 
agrees to maintain the confidentiality of such records. The School shall further ensure that 
its employees, agents, or anyone performing work on its behalf under the terms of this 
Agreement shall maintain the confidentiality of such records. 
 
10.2.  Any and all materials contained in City of Waterbury student files that are entrusted 
to School or gathered by the School in the course of its providing Services to Students under 
this Agreement shall be used solely for the purposes of providing such Services under this 
Agreement and shall remain in the strictest confidence to prevent disclosure of the same. 



 
 

 
10.3. The School agrees that in providing Services to Students under this Agreement it 
shall comply at all times with the requirements of the Family Educational Rights and 
Privacy Act (“FERPA”) related regulations (34 C.F.R. § 99)  and all other applicable 
Connecticut and Federal laws relative to the maintenance and confidentiality of the 
Student’s records. The School shall not disclose or re-disclose any personally identifiable 
Student information or educational records pertaining to a Student, as those terms are used 
under FERPA, without parental consent, except as explicitly authorized by law.   

 
10.4 Student Data Requirements. 

 
10.4.1.  For purposes of this Agreement, “student records”, “student information”, 

and “student-generated content” (collectively, "Student Data") shall be as defined by Conn. 
Gen. Stat. § 10-234aa.  Student Data provided or accessed pursuant this Agreement are not 
the property of, or under the control of, the School. 

 
10.4.2. The Board shall have access to and the ability to delete Student Data in the 

possession of the School except in instances where such data is (A) otherwise prohibited 
from deletion or required to be retained under state or federal law, or (B) stored as a copy 
as part of a disaster recovery storage system and that is (i) inaccessible to the public, and 
(ii) unable to be used in the normal course of business by the School. The Board may 
request the deletion of any such student information, student records or student generated 
content if such copy has been used by the operator to repopulate accessible data following 
a disaster recovery. The Board may request the deletion of Student Data by the School by 
sending a written request to the School, and the School shall delete the requested Student 
Data within five (5) business days of receiving such a request and provide to the Board 
confirmation via electronic mail that the Student Data has been deleted in accordance with 
the request, the date of its deletion, and the manner in which it has been deleted.  The 
confirmation shall contain a written assurance from the School that proper disposal of the 
data has occurred in order to prevent the unauthorized access or use of Student Data and 
that deletion has occurred in accordance with industry standards/practices/protocols. 

 
10.4.3. The School shall not use Student Data for any purposes other than those 

authorized pursuant to this Agreement. 
 

10.4.4. A Student, or parent or legal guardian of a Student, may review personally 
identifiable information contained in Student Data and correct any erroneous information, 
if any, in such Student Data. If the School receives a request to review Student Data in the 
School’s possession directly from a Student, or parent or guardian of a Student, the School 
agrees to refer that individual to the Board and to notify the Board within two (2) business 
days of receiving such a request. The School agrees to work cooperatively with the Board 
to permit a Student, or parent or guardian of a Student, to review personally identifiable 
information in Student Data that has been shared with the School, and correct any 
erroneous information therein. 

 



 
 

10.4.5. The School shall take actions designed to ensure the security and 
confidentiality of Student Data. 

 
10.4.6. The School will notify the Board, in accordance with Conn. Gen. Stat. § 10-

234dd, when there has been an unauthorized release, disclosure or acquisition of Student 
Data. Such notification will include the following steps: 

 
Upon discovery by the School of a breach of security that results in the 

unauthorized release, disclosure, or acquisition of Student Data, the School shall conduct 
an investigation and restore the integrity of its data systems and, without unreasonable 
delay, but not more than thirty (30) days after such discovery, shall provide the Board with 
a more detailed notice of the breach, including but not limited to the date and time of the 
breach; name(s) of the Student{s) whose Student Data was released, disclosed or acquired; 
nature of and extent of the breach; and measures taken to ensure that such a breach does 
not occur in the future. 

 
10.4.7. Student Data shall not be retained or available to the School upon expiration 

of the Agreement between the School and City, except a Student, or parent or legal 
guardian of a Student, may choose independently to establish or maintain an electronic 
account with the School after the expiration of such Agreement for the purpose of storing 
student generated content. 

 
10.4.8. The School and Board shall each ensure their own compliance with the 

Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from 
time to time. 

 
10.4.9. The School acknowledges and agrees to comply with the above and all other 

applicable aspects of Connecticut's Student Data Privacy law according to Connecticut 
General Statutes §§ 10-234aa through 10-234dd. 

 
10.4.10. The Parties agree that this Agreement controls over any inconsistent terms 

or conditions contained within any other Agreement entered into by the Parties concerning 
Student Data. 
 

11. Criminal Background Check and DCF Registry Check. 
 
11.1  The School will comply with the provisions of Conn. Gen. Stat. § 10-222 c (g), and 
shall ensure, and represents to the City, that any employee of the School who would be in a 
position of direct contact with City Students has provided a written statement in accordance 
with Sec. 10-222c(g).   The School shall ensure, and represents to the City, that any School 
personnel who may or will have direct contact with a Student has submitted to a records 
check of the Department of Children and Families child abuse and neglect registry 
established pursuant to Conn. Gen. Stat. §17a-101k, as well as state and national criminal 
history records checks conducted in accordance with Conn. Gen. Stat. §29-17a, the federal 
National Child Protection Act of 1993, and the federal Volunteers for Children Act of 1998. 



 
 

The School shall not knowingly permit any person with a disqualifying criminal history to 
have direct contact with the Student. 

 
12. Representation Regarding Qualifications. 

 
12.1.  In the event that the School is no longer approved by the appropriate State agency 
for the purpose of providing special education services to students with disabilities, or it is 
determined that the employees of the School providing Services to the Students under this 
Agreement do not have the appropriate certification or licenses and no other School 
employees who have the necessary certification(s) or license(s) are reasonably available to 
provide Services to the Students, the School shall promptly notify the Board, and the City 
reserves the right to terminate the Placements of the Students at the School under this 
Agreement and upon receipt of such notice, will promptly send written notification to the 
School of such intention to terminate the Placements.  Any such termination shall take place 
pursuant to a duly held PPT meeting. 
 
12.3.  The School represents that all School staff providing Services to Students under this 
Agreement shall have the appropriate level of licensure or certification, if any, required by 
State law to provide such Services, and  have the requisite skill, expertise and knowledge 
necessary to perform the Services . The School shall make such licenses and certifications 
as well as resumes of School staff available for inspection upon said request. If the School 
is a corporation, it shall provide a corporate resolution authorizing this Agreement and the 
signatory thereof. 
 

12.3.1. Representations regarding Personnel. The School represents that it has 
or will secure at its own expense all personnel required to perform the Services to 
Students which the School is required to provide under this Agreement. Such 
personnel shall not be employees of or have any contractual relationship with the 
City, unless use of City employees or of personnel having a contractual 
relationship with the City is approved in advance by the City in writing. 

 
12.3.2. The School represents and warrants that it and its employees who may be 
assigned to perform the Scope of Services set forth in this Agreement have no 
history of violations of the laws or regulations of the State of Connecticut 
pertaining to public health, have not been convicted of a crime and have no 
criminal investigation pending.  That each of School’s employees have submitted 
to a state and national criminal history records check and a DCF registry check 
and said results revealed not violations. 
 

13. Indemnification.   
 
13.1.  To the extent not covered by insurance, the School shall indemnify, defend, and 
hold harmless the City, City’s Boards, and Board of Education, commissions, agents, 
officials and employees (collectively, the “City Indemnified Parties”) from and against all 
claims, suits, damages, losses, judgments, costs and expenses including attorney's fees 
arising out of, related to or resulting from the School’s delivery of the Services pursuant 



 
 

to this Agreement, provided that any such claims, suits, damages, losses, judgments, costs 
or expenses (i) are attributable to bodily injury, sickness, disease or death, or to injury to 
or destruction of tangible property, including the loss of use resulting therefrom, (ii)  are 
alleged to be caused in whole or in part by any willful, intentional, negligent, or reckless 
act or omission of the School or its employees, any subcontractor or consultant of the 
School, anyone directly or indirectly employed by any of them or anyone for whose acts 
any of them may be liable; or (iii) are attributable to an enforcement action or claim 
resulting from the School’s breach of the School’s duties hereunder, or (iv) are a claim for 
intangible loss(es) including but not limited to business losses, lost profits or revenue.  
Notwithstanding anything to the contrary contained herein, the School shall not be 
required to indemnify any of the City Indemnified Parties with respect to any willful, 
intentional, negligent or reckless acts or omissions of any of the City Indemnified Parties. 
 
13.2.  In any and all claims against the City or any of its boards, agents, employees or 
officers by the School or any employee of the School, by any subcontractor of the School, 
or by anyone directly or indirectly employed by any of them or anyone for whose acts any 
of them may be liable, the indemnification obligation under Paragraph 13.1, above, shall 
not be limited in any way by any limitation on the amount or type of damages, 
compensation or benefits payable by or for the School or any subcontractor of the School 
under Worker's Compensation Acts, disability benefit acts or other employee benefit acts. 
 
13.3.  The School expressly understands and agrees that any insurance protection 
required by this Agreement, or otherwise provided by the School, shall in no way limit 
the responsibility to indemnify, keep and save harmless and defend the City as provided 
herein. 

 
 
14. The School’s Liability Insurance. 

 
14.1. The School shall not commence work under this Agreement until all insurance 
required under this section has been obtained by the School and approved by the City, nor 
shall the School allow any subcontractor to commence work on any subcontract until all 
similar insurance required of any such subcontractor has been so obtained and approved. 
Insurance as required by this Section 14 shall be provided by insurers, satisfactory to the 
City and authorized to do business in the State of Connecticut, an “A-” Best’s Rating and at 
least a Class V3 or better financial size category as shown in the most current A.M. Best 
Company ratings. The School shall secure and maintain for the duration of this Agreement, 
including any amendments hereto, with the City and the City’s Board of Education being 
named as an additional insured party, the following minimum liability insurance coverage 
at no cost to the City. 

 
14.2.  At no additional cost to the City, the School shall purchase and maintain the 
insurance coverages set forth below which shall protect the City from claims which may 
arise out of or result from the School’s Services under this Agreement, whether such 
obligations are the School’s or a subcontractor of the School or person or entity directly or 



 
 

indirectly employed by the School or a subcontractor of the School or anyone for whose 
acts the School or subcontractor of the School may be liable. 

 
14.3. Each insurance policy shall state that the insurance company shall agree to investigate 
and defend the insured against all claims for damages, even if groundless. If any insurance 
required herein is to be issued or renewed on a claims made form as opposed to an 
occurrence form, the retroactive date for coverage shall be no later than the commencement 
date of this Agreement and shall provide that in the event of cancellation or non-renewal, 
the discovery period for insurance claims (“Tail Coverage”) shall be available for at least 
60 months. 
 

14.3.1. Comprehensive General Liability Insurance. Coverage with limits of 
$1,000,000 per Occurrence/ $2,000,000 Aggregate/ $2,000,000 Products 
Completed Operations Aggregate 

 
14.3.2. Commercial Auto Liability Insurance. Coverage with limits of 
$1,000,000 Combined Single Limit Any Auto, all owned and Hired Auto (if 
no owned autos then Hired & Non-owned Auto Liability coverage should be 
procured); 

 
14.3.3. Worker's Compensation Insurance in accordance with the State of

 Connecticut's Worker's Compensation Laws; Employer Liability (EL): 
$500,000 EL Each Accident 
$500,000 EL Disease each Employee 
$500,000 EL Disease Policy Limits 

 
14.3.4. Professional Liability/Errors and Omissions. Coverage for the acts 
and/or omissions of any professional, if applicable, in the amount of at least 
$1,000,000 each Wrongful Act /$1,000,000 Aggregate. 

 
14.3.5. Excess/Umbrella Liability Insurance: Coverage with limits of $1,000,000 
per Occurrence/ $1,000,000 Aggregate 
 
14.3.6. Abuse & Molestation Liability. Coverage with limits of $ 1,000,000 per 
Occurrence / $1,000,000 Aggregate 

 
14.3.7. Certificates of Insurance. The School shall, prior to the execution of this 
Agreement, provide the City with Certificates of Insurance regarding the insurance 
required by this Section 14. The policies regarding the required insurance shall be 
endorsed to add the City and the Board of Education as additional insured on all 
lines of coverage except Professional Liability and Workers Compensation. The 
insurance afforded the additional insured shall be primary and non-contributory 
insurance and the coverage and limits provided under the School’s policies shall 
not be reduced or prorated by the existence of any other insurance applicable to any 
loss the additional insured may have suffered. Certificate(s) of Insurance shall 
evidence the aforementioned Comprehensive General Liability, Commercial Auto 



 
 

Liability, Professional Liability, Worker’s Compensation, Excess/Umbrella 
Liability Insurance, and Abuse & Molestation Liability coverage, and a 30-day 
notice of cancellation prior to the cancellation of any insurance. The Certificates 
of Insurance must read: “The City of Waterbury and the Waterbury Board of 
Education are listed as additional insureds on a primary and noncontributory 
basis on all policies except Workers Compensation and Professional Liability 
as their interest may appear.” 
 
Such certificate(s) shall be subject to review by the City’s Risk Manager for 
compliance with this Agreement. The School shall provide replacement and/or 
renewal certificates of insurance at least thirty (30) days prior to the expiration of 
the policy(ies). Said certificates shall contain a provision that coverage afforded 
under the policies shall not be cancelled or reduced for any reasons unless notice of 
no less than thirty (30) days has been mailed to: 
 

City of Waterbury 
Attn: Education Dept., 

Chief Operating Officer, 3rd Floor 
236 Grand Street 
Waterbury, CT 06702 
 

Upon request, the School shall deliver to the City a copy of its insurance policies 
and endorsements and riders. 

 
14.3.8. Failure to Maintain Insurance. In the event the School fails to maintain 
the minimum required coverage as set forth herein, the City may, at its option, 
purchase same, and invoice or offset the School’s invoices for the cost of said 
insurance, or the City and Board may terminate this Agreement immediately upon 
the City’s receipt of information that the School has failed to maintain insurance 
coverage as required in this Section 13. 

 
14.3.9. Cancellation. THE CITY SHALL RECEIVE WRITTEN NOTICE OF 
CANCELLATION AT LEAST THIRTY (30) CALENDAR DAYS PRIOR TO 
THE DATE OF ACTUAL CANCELLATION, REGARDLESS OF THE 
REASON FOR SUCH CANCELLATION. 

15. Discriminatory Practices. 
 
15.1. The School agrees that it maintains a policy of non-discrimination with regard to the 
hiring of employees and the enrollment of students. In performing this Agreement, the 
School shall not discriminate against any employee or applicant for employment, with 
respect to his or her hire, tenure, terms, conditions or privileges of employment, or any 
matter directly or indirectly related to employment, because of race, color, sex, age, gender 
identity, religious creed, disability, national origin or ancestry, marital status, family 
status, prior psychiatric treatment, health care, military status or source of income or 
because of a handicap that is unrelated to the employee’s or the applicant’s ability to 



 
 

perform the duties of a particular job or position. Subcontracts with each subcontractor 
shall contain a provision requiring non-discrimination in employment and enrollment as 
herein specified. This covenant is required pursuant to §93.04 of the Code of Ordinances 
of the City and any breach thereof may be regarded as a material breach of this Agreement. 
The School agrees to comply with all applicable local, state and federal laws, rules and 
regulations and Executive Orders pertaining to discrimination and equal opportunity 
requirements. 

16. Termination of Placement. 
 
16.1.  A Student’s placement at the School under this Agreement (the “Placement”) shall 
be for the period beginning on the first day of the first School Year during the term of this 
Agreement (or such later date as the Student’s enrollment at the School commences) and 
ending on the last day of the last School Year during the term of this Agreement (or such 
earlier date as the Student’s enrollment at the School ends), unless sooner terminated as 
provided for in this Section 16 or otherwise in this Agreement. 
 
16.2  The School may seek to terminate a Student’s Placement if the School determines 
that a Student is not appropriate for the School. In any such case the School shall give the 
City written notice of such determination and a PPT shall be convened in which the 
appropriate members of the team shall participate. The School’s team members shall assist 
the PPT in planning the appropriate transition of the Student to the Student’s next 
placement as appropriate. In no event shall the School discharge the Student or refuse to 
allow the Student to continue to attend the School without the agreement of the PPT and/or 
the determination that another placement is to be made for the Student. 
 
16.3  If a Student’s Placement is terminated as provided herein, the amount of Tuition to 
be paid for the Student’s Placement shall be adjusted based on the number of school days 
the Student was enrolled, from the start of the then-current School Year for the Placement 
to the date of termination of the Placement (the “Termination Date”), and the amount of 
the Adjusted Tuition shall be calculated as follows: 
 
Adjusted Tuition = Tuition daily rate x     Number of school days enrolled from start of  
                   Placement to the Termination Date 
 
16.4  If the Adjusted Tuition amount for a Student whose Placement is terminated as 
provided herein is less than the amount of Tuition already paid by the City, the difference 
(Tuition paid – Adjusted Tuition) shall be promptly refunded to the City by the School.  If 
the Adjusted Tuition amount for a Student whose Placement is terminated as provided 
herein is greater than the amount of Tuition already paid by the City, the balance (Adjusted 
Tuition – Tuition paid) shall be promptly paid to the School by the City. 
 
16.5 Except as provided otherwise in this Section 16, upon termination of a Student’s 
Placement with the School neither party shall have any further obligation to the other under 
this Agreement regarding the Student’s Placement or the Student except for any continuing 
obligations.   



 
 

17. Termination of Agreement. 
 
17.1.  Termination of Agreement for Cause. Either party shall have the right to 
terminate this Agreement for Cause by giving written notice to the other party of such 
termination and specifying the effective date thereof, at least ten (10) days before the 
effective date of such termination.  As used herein, the term “Cause” shall mean any 
material breach by any party of any material term of this Agreement.   
 
17.2.  Notwithstanding any termination of this Agreement for Cause, neither party shall 
be relieved of liability to the other party for damages sustained as a result of the other 
party’s breach of this Agreement. 
 
17.3.  Termination for Lack of Funding. The School acknowledges that the payment 
obligations of the City under this Agreement are intended to be funded by the City through 
General Fund appropriations or federal or state assistance or grant monies provided by the 
federal or state governments as well as the sale of tax exempt long and short term debt 
obligations issued by the City. The School acknowledges that continuation of this 
Agreement is subject to the lawful continual appropriation of funds by the City, State or 
Federal government, including the funding of grants for the purpose of this Agreement. 
Moreover, this Agreement may also be subject to the ability of the City to legally issue and 
sell the aforementioned debt obligations (as determined by opinion of bond counsel and or 
the Internal Revenue Service) and to do so in a commercially viable manner, and is 
furthermore subject to the lawful continual appropriation of funds by the City, State or 
Federal government.  The School therefore agrees that the City shall have the right to 
terminate this Agreement in whole or in part without penalty in the event that: :  (1) the 
City is unable to issue the debt obligations for sale because of a legal infirmity as otherwise 
determined by Bond counsel or the Internal Revenue Service; or, (2) the City is unable to 
market and or timely sell the required amount of debt obligations required to fund the 
Agreement in whole or in part, or, (3) the money required to enable the City to pay the 
School the amount required to continue the Agreement in effect is either not appropriated, 
authorized or made available pursuant to law, or such funding appropriations or grant 
monies have been reduced pursuant to law.  Any termination of this Agreement by the City 
for lack of funding must be made by the City giving written notice to the School of such 
termination specifying the effective date thereof, at least thirty (30) days before the 
effective date of such termination, which date may be no earlier than the last day of the last 
period for which funds have been appropriated, authorized or otherwise made available by 
law to the City for funding of this Agreement.    

 
17.3.1. Effects of Nonappropriation. If this Agreement is terminated by the City 
for lack of funding as provided for herein, such termination shall not affect, reduce 
or eliminate any party’s rights or obligations under this Agreement prior to the 
effective date of such termination, including but not limited to the City’s 
obligation to pay tuition to the School for Services provided by the School prior 
to the effective date of the termination for lack of funding.   
 



 
 

17.3.2. No Payment for Lost Profits. If this Agreement is terminated by the City 
for lack of funding as provided for herein, in no event shall the City be obligated 
to pay or otherwise compensate the School for any lost or expected future profits. 
 

17.4 Termination for Convenience of the City.  The City may seek to terminate a Student’s 
Placement if the City determines that a Student is not appropriate for the School. In any 
such case the City shall give the School written notice of such determination and a PPT 
shall be convened in which the appropriate members of the team shall participate as further 
detailed and described in Section 16. 
 

18. Disposition of Records. 
 

18.1.  To the extent that confidential records concerning the Student are created or 
maintained by the School as a result of the Services provided to the Student pursuant to 
this Agreement, such records shall be the property of the City and shall be returned or 
provided to the City upon request or upon the Student’s discharge from the School, 
whichever comes first; provided, however, that the School may maintain copies of records 
generated by the School. The School shall not further disclose the Student’s records 
without appropriate parental consent. No records of the Student shall be destroyed without 
the express written consent of the City, following appropriate notification procedures 
under state and federal law. All employees and agents of the School will be trained 
regarding the standards and effect of the Family Educational Rights and Privacy Act 
(FERPA) and state laws concerning maintenance and disclosure of confidential student 
records and information and the School shall comply with FERPA in all respects. 
 
 

19.  Debarment.  
 

19.1.  The School hereby certifies that it and its principals are not debarred or suspended 
from doing business as required by Executive Order 12549 and shall provide to the City 
of Waterbury a signed certificate regarding debarment and suspension. 
 

20. Subcontracting.  
 
20.1.  The School shall not, without the prior written approval of the City, subcontract, in 
whole or in part, any of School’s Services and in the event such Services are subcontracted, 
School shall be fully responsible to the City for the acts and omissions of its subcontractors, 
if any, who perform Services and of persons either directly or indirectly employed by them, 
as it is for the acts and omissions of persons directly employed by the School.  
Notwithstanding anything to the contrary provided herein, the School shall be permitted to 
subcontract to provide Services to the extent that School employees become unavailable to 
provide such Services for reasons beyond the control of the School, such as employee 
resignations. School shall ensure that any subcontractor will adhere to all provisions and 
obligations under this Agreement. 

 
 



 
 

21. Assignability.   
 
21.1.  The School shall not assign this Agreement or any interest in this Agreement. 

 
22. Audit.   

 
22.1.  The City reserves the right to audit, at the City’s cost and expense, the School’s 
books of account in relation to this Agreement any time during the period of this Agreement 
or at any time during the twelve month period immediately following the closing or 
termination of this Agreement, or as required by the grant. In the event the City elects to 
make such an audit, upon reasonable advance written notice the School shall promptly 
make available to the City all records pertaining to this Agreement, including, but not 
limited to, documentation maintained by the School of the type, frequency and duration of 
all Services provided to each student, student records including staff records relating to the 
student, payroll records, bank statements and canceled checks. 
 

23. Interest of City Officials. 
 
23.1. No member of the governing body of the City, and no other officer, employee, or 
agent of the City who exercises any functions or responsibilities in connection with the 
carrying out of this Agreement, shall have any personal interest, direct or indirect, in this 
Agreement. 
 

24. Prohibition against Gratuities and Kickbacks. 
 
24.1. No employee, agent or representative of the School shall offer, give, or agree to give 
any payment, gratuity or kickback to any public official, employee or member of a board 
or commission of the City as an inducement to award this Agreement to the School or as 
an inducement to take any action or fail to take any action on behalf of the City under this 
Agreement.  The School shall comply with the following City ordinances, as applicable:  
prohibition against gratuities (§39.042(A) of the Ethics Ordinance) and prohibition against 
kickbacks (§39.042(B) of the Ethics Ordinance). 
 

25. Prohibition Against Contingency Fees. 
 
25.1. The School hereby represents that it has not retained anyone to solicit or secure a 
contract with the City upon an agreement or understanding for a commission, percentage, 
brokerage or contingency fee. 
 

26. City of Waterbury’s Ethics Code Ordinance. 
 
26.1 The School will acknowledge receipt of the City of Waterbury’s Ordinance 
regarding Ethics and Conflicts of Interest and will familiarize itself with said ordinance.  
The text of Chapters 38 and 39 of said Ordinance may be obtained from the Office of the 
City Clerk of the City and on the internet at the City Clerk’s web site: 
https://www.waterburyct.org/services/city-clerk/code-of-ordinances. 

https://www.waterburyct.org/services/city-clerk/code-of-ordinances


 
 

 
27. Entire Agreement. 

 
27.1. This Agreement constitutes the entire agreement between the parties concerning its 
subject matter and supersedes all previous agreements and understandings, whether written 
or oral, relating to such subject matter. Any amendment to this Agreement must be in 
writing and signed by both parties and attached to this Agreement. 
 

28. Independent School Relationship. 
 
28.1. The relationship between the City and the School is that of client and independent 
contractor. No agent, employee, or servant of the School shall be deemed to be an 
employee, agent or servant of the City. The School shall be solely and entirely responsible 
for its acts and the acts of its agents, employees, servants and subcontractors during the 
performance of this Agreement. No agent, employee, or servant of the City shall be deemed 
to be an employee, agent or servant of the School. The City shall be solely and entirely 
responsible for its acts and the acts of its agents, employees, servants and subcontractors 
during the performance of this Agreement. 
 

29. Severability.  
 
29.1. Whenever possible, each provision of this Agreement shall be interpreted in such a 
manner as to be valid and enforceable under applicable law.  In the event that any portion 
of this Agreement as originally drafted is found to be invalid and unenforceable under 
applicable law, such provision shall be deemed to be restated to be valid and enforceable 
and to reflect the original intentions of the parties as nearly as possible in accordance with 
the applicable law, and as so restated shall be enforced.  If, however, an invalid and 
unenforceable provision cannot be restated to be valid and enforceable as provided herein, 
then the invalid and unenforceable provision shall be severable and the remaining portions 
of the Agreement shall survive and be enforced as if this Agreement had been entered into 
without the invalid or unenforceable provision, provided that the remaining provisions are 
capable of reasonable substantial performance without the invalid and unenforceable 
provision. 
 

30. Survival.  
 
30.1. Any provisions of this Agreement that impose continuing obligations on the parties 
shall survive the expiration or termination of this Agreement. 
 

31. Disputes; Legal Proceedings and Continued Performance. 
 
31.1.  Notwithstanding any such claim, dispute or legal action, the School shall continue 
to perform Services under this Agreement in a timely manner, unless otherwise directed by 
the City; provided, however, that the School shall be obligated to continue performing 
Services only if the City continues to make timely payment of the tuition due for such 
Services. 



 
 

 
32. Binding Agreement. 
 

32.1. This Agreement shall be binding on the City and the School and their successors and 
assigns. 
 

33. Waiver.  
 

33.1. Any waiver of the terms and conditions of this Agreement by either of the parties 
hereto shall not be construed to be a waiver of any other term or condition of this 
Agreement. 
 

34. Governing Laws. 
 
34.1. This Agreement, its terms and conditions and any claims arising therefrom shall be 
governed by the laws of the State of Connecticut. 
 

35. Notice. 
 
35.1. Except as otherwise specifically stated in this Agreement, whenever, under this 
Agreement approvals, authorizations, determinations, notices, satisfactions or waivers are 
required or permitted, such items shall be effective and valid only when given in writing 
signed by a duly authorized officer of the School or the City, and delivered in hand or sent 
by mail, postage prepaid, or by email, to the party to whom it is directed, which until 
changed by written notice, is/are as follows: 
 
 
City:   

The City of Waterbury 
 Board of Education  
 c/o Director of Special Education 

 236 Grand St.  
Waterbury, CT 06702  
 
With a copy to: Office of the Corporation Counsel 

     City Hall Building 
     235 Grand Street, 3rd Floor 

   Waterbury, CT 06702 
School:  

Benhaven, Inc. 
 Attn:  Chief Executive Officer 

187 Half Mile Hill Road 
North Haven, Connecticut 06473-4121 
 
 

(Signature page follows.)  



 
 

 
IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day and year 
first written below. 
 
WITNESSES:    CITY OF WATERBURY 
 
 
      By:       
Print name            Paul Pernerewski, Jr. 
             Mayor, City of Waterbury, Duly Authorized 
 
      Date:     
Print name 
 
 
WITNESSES:    BENHAVEN, INC. 
 
 
      By:       
Print name             
                 , Duly Authorized 
 
      Date:     
Print name 
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ATTACHMENT A 
 

RATE & SERVICES SCHEDULES FOR STUDENTS 
 
  

Yearly Rate Schedule 
City of Waterbury 

and 
Benhaven, Inc.  

(Consisting of 1 page for each Student) 
 

2025 – 2026 School Calendar 
Special Education rate per year 

 
 
 



 
 

 
www.benhaven.org 

BENHAVEN  
  

Administration and Finance 
187 Half Mile Road 

North Haven, CT 06473 
 
 

7-1-2025 

 

 

 

Benhaven School Rate Sheet effective July 1, 2025- June 30, 2026 

 

 

1:1  $14,675.85 

1:1 Partial $13,482.69 

Regular 1:2 $11,812.27 

2:1  $18,174.23 

Res 1:1 with transportation $15,670.15 

Partial1:1 with 

transportation 

$14,476.99 

Res 1:2 with transportation $12,806.57 

 

Residential Group Home Rate 

$13,246.16 per month $158,953.91 a year  

  

  

  

  

  

 
 
 
 
 
 
 
 



BOARD OF EDUCATION 
Waterbury, Connecticut 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 

Item #13.1 

 September 18, 2025 

To the Board of Education 
Waterbury, CT 

Ladies and Gentlemen: 

     I move that the Waterbury Board of Education approve the use of school facilities and/or waiver requests 
by the following groups and organizations subject to fees and insurance as required: 

GROUP FACILITIES AND DATES/TIMES 
Sunshine Dance Studio Kennedy Auditorium, gym, café, room:  June 5, 5:00pm –10:00pm, (set-up) 
E. Summa June 6, 10:00am – 6:00pm & June 27, 12:00pm – 6:00pm (two recital performances) 

REQUESTING WAIVERS: 
East Mt. Sports Assoc. W. Cross gym: Nov. 1 – Apr. 18, Sat. & Sun., 9:00am – 6:00pm ($18,060.) 
J. Sciascia Rotella gym: Nov. 1 – April 18, Sat. & Sun., 9:00am – 6:00pm ($18,060.) 

Gilmartin gym:  Nov. 1– April. 18, Sat. & Sun., 9:00am – 6:00pm ($18,060) 
NEST WAMS atrium, café, library, rooms:  Saturday, October 18, 7:00am – 5:00pm 
L. Villa (Greater Waterbury Housing Expo) _________________________   ($1,848.) 
City Youth Theater Crosby aud./cafe: Theater fundraiser program, rehearsals & shows 
S. Davis October 5 – October 26, 5:00pm-10:00pm, including 7 weekend dates         ($4,704.) 
City Youth Theater Crosby gym: Sunday, September 28, 12:00pm – 3:00pm 
S. Davis (Bike Safety Event)       ($336.) 
*Wtby. Patriots Cheer Wilby gym, café:  Saturday, October 25, 5:00pm – 9:00pm (set-up) and  
M. Ricci Sunday, October 26, 7:00 am – 7:00pm Cheerleading _Competition)   ($2,604.) 
*Mr.C’s Voice Inc. Bucks Hill gym/playground:  Saturday, Oct. 18, 10:00am – 12:00pm 
A  Solla   (Sensory fall festival community event)      ($252). 

GROUPS NOT SUBJECT CT TO FEES OR WAIVER DUE TO TIME OF USE OR PREVIOUS WAIVER 

Wtby. Ballers Generali gym:  Mon. thru Frid., September 3 – December 5, 5:30pm – 8:30pm 
T. Lott Chase gym:  Mon. thru Thurs., September 3, – December 5, 5:30pm – 8:30pm 
Wtby. Knights Cheer Maloney gym:   Wednesdays, September 3 – December 12, 5:45pm – 8:00pm 
C. Jones (Knights dance team practice) 
Gilmartin Community Club Gilmartin café:  Three Tuesdays each month, 7:00pm – 9:00pm 
R. Barry (monthly meetings – August, 2025 to August, 2026)  
East Mt. Sports Assoc. W. Cross gym:  November 1 – April 18, Monday thru Friday, 5:45pm – 9:00pm
J. Sciascia Rotella gym: November 1 – April 18, Monday thru Friday, 5:45pm – 9:00pm
Wtby. UNICCO Kennedy conference room:  Monthly meetings, 6:30pm – 8:30pm 
P. Varanelli September 2025 – June 2026 
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CT. Rebound  Wilby gym:  August 26 – November 18, Monday – Friday, 5:30pm – 8:00pm 
D. Parker  (basketball practice/ when gym available)      
City Youth Theater  Crosby auditorium:   Friday, October 10, 5:00pm – 9:30pm 
S. Davis  (theater program)         
*Wtby.Patriots Cheer  Carrington gym:  September 4 – November 7, Monday thru Friday 
M. Ricci  6:00pm – 8:30pm, (cheerleading practice) 
  Hopeville gym:  September 4 – December 15, Monday thru Friday 
  5:30pm – 8:30pm, (cheerleading practice      
*Wtby. Ballers  W. Cross gym:  September 5 – October 31, 5:30pm – 9:00 pm 
T. Lott  Monday – Thursday, (basketball program)      
*Brooklyn Neighb.  Duggan room 115:  Monthly neighborhood group meetings 
Association  6:00pm – 7:00pm         
*Rivera Memorial Found., Inc. Duggan gym, room:  July 2025 – June 2026, 4:00pm –9:00pm 
J. Rivera  Monday thru Friday         
*East Mt. Sports Assoc.  W. Cross café: September 30, October 7 & 14, 5:30pm –7:00pm 
J. Sciascia  (sign-up for basketball)        
*Bouley Manor  Chase café:  second Thursday each month, 6:00pm – 8:00pm 
 Neighb. Assoc./C. Coretto            
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SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 
 

 
Item #14.1 

 
 

        September 18, 2025 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
athletic appointments: 
 

Name Position Location Effective 

Brault, Carl Volleyball Coach WMS 08/22/25 
Doms, Gregory Baseball Coach NEMS 09/11/25 
Green, David JV Soccer Coach CHS 08/21/25 
Kerrigan, Ashley Intradistrict Girls Soccer Coach CHS 08/21/25 
Soucey, David JV Soccer Coach KHS 08/25/25 
Sullivan, Michael Head Boys Soccer Coach CHS 09/11/25 

 
 
         Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools   
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SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 

Item #14.2 
 

        September 18, 2025 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following Grant funded 
appointments: 
 

Name Position FT/
PT 

Rate Union Funding Effective 

Aragon-
Mendoza, 
Dulce 

Teacher 
Resident/Duggan 
(Central Inspire) 
promotional  

FT $20.00/hr 
($2000 
stipend 
summer 
2026) 

F/UPSE
U 
68 

Alliance 
25-26 

08/20/25 

Couceiro, 
Nicole 

Parent Liaison 
WSMS 

FT $20.97 UPSEU 
69 

Title I DW 
24-26 

09/04/25 

Crowell, 
Shonte 

Parent Liaison 
WMS 

FT $20.97/hr UPSEU 
69 

Title I DW 
24-26 

08/21/25 

Davis, Brittany Teacher 
Resident/Generali 
(Central Inspire) 
promotional 

FT $20.00/hr 
($2000 
stipend 
summer 
2026) 

F/UPSE
U 
68 

Alliance 
25-26 

08/20/25 

Davis, Jaclyn Director of Climate 
and Student 
Supports 

FT $140,000 
annually 

F/WMA
A 

 09/18/25 

Sanchez, 
Dawn  

Hall Monitor 
WAMS (position 
change from 
Office Aide) 

PT $16.35/hr NON 
BOE 

Magnet 
WAMS  
25-26 

08/25/25 

Stahler 
Weingarten, 
Julie 

Tutor 
Bais Yaakov 

PT $25.00/hr NON 
BOE 

Title I-24 08/25/25 

 
       Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools   
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SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 
 

Item #14.3 
 
 
 

       September 18, 2025 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 
 The Superintendent of Schools notifies the Board of Education of the following 
Priority School Grant Before & After School Program appointments: 
 

Name Position Location 

Vasquez, Valerie Teacher Walsh 

 
  
       Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools   
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SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 

Item #14.4 
 

        September 18, 2025 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following Teacher new hires: 
 

Name  School Position Grade 
Level 

(Suriel) Sala Melanie  NEMS Math 8 
Akter  Afroja  Walsh Elementary Teacher 5 
Alickolli Trevi  Chase Elementary Teacher 4 
B. Abbass Hava-Gay  Districtwide School Psychologist K-5 
Barrios Laura  Crosby World Language - Spanish 9-12 

Berisha Donika  Enlightenment Science 6-8 
Blanchette Skye  Bunker Hill Special Ed - Resource K-5 
Blumetti Olivia  Generali Elementary Teacher 2 
Bonadonna Kristina  Kennedy ELA 9-12 
Bumbala Haley  Maloney Elementary Teacher 5 
Burstiner Lillian  Wallace ELA 8 
Callahan Tanner  Wilson Elementary Teacher 5 
Camacho Abraham  Hopeville Bilingual 4 
Cavilla Emilia  Walsh Bilingual 2 
Charbonneau Sophie  Reed Elementary Teacher 1 
Ciminera Kimberly  Wendell Cross Math 6-7 
Cipriano Sarah  Tinker Elementary Teacher 4 

Clavijo-Parrado Luz  Wilby World Language - Spanish 9-12 
Coleman Treasure  Wilson Special Ed - BDLC K-5 
Coles Amanda  Wilby Special Ed 9-12 
Collazo Marilyn  WCA World Language - Spanish 9-12 
Cotton Eric  Wilby Special Ed - Resource 9-12 

Culver Adam  Wilby Math HS 9-12 
Da Cruz Alice  Districtwide School Social Worker K-5 
Damon-Smith Trevor  NEMS Computer Education 6-8 
Davis Anitra  Wallace Special Ed - Resource 6-8 
Demers Denise  Regan Elementary Teacher 5 
Demirs Jessica  Carrington Science 7-8 
Desiderio Morgan  Washington Art K-5 

Dessalines Michael  Bunker Hill Elementary Teacher 4 
Deutsch Rachel  WSMS SLP PK-12 
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Doran Elizabeth  Bucks Hill Library/Media K-5 
Dreifach Steven  State Street Business 5-12 
Durant Logan  Crosby Social Studies 9-12 
Evans Patria  Bunker Hill Special Ed - Resource K-5 

Falencki Kerianne  WSMS Math 7 
Finateri-Liast Ann  Kingsbury Library/Media K-5 
Glen Angelica  Generali Special Ed - ABA 1-2 
Golafshani Laleh  State Street Art PK-12 
Green Jr David  Crosby Social Studies 9-12 
Guido Alexandra  Gilmartin Special Ed - Scope K-5 
Harris   LaTonia  Crosby Special Ed 9-12 
Hendler Lucas  Wilby Art - Visual 9-12 

Holt Maureen  Wilson Elementary Teacher Pre-K 
Hughes Philip  Kennedy Tech Ed - TBD 9-12 
Ianantuoni Bartholomew  Rotella Elementary Teacher 4 
Jeneva Taylor Jeneva  Reed Special Ed K-3 

Keeley Erin  Sprague Elementary Teacher 3 
Kelly Katelyn  Reed Special Ed - Essential Skills K-3 
Kernahan Melinda  NEMS Math 8 
Kerrigan Ashley  Crosby PE/Health 9-12 
Kostenko Sandra  Driggs Special Ed K-5 
Kubisek Kathryn  International Elementary Teacher 2 
Kurker Kellie  Wilby PE/Health 9-12 
Landry Hannah  NEMS ELA 8 
LeMay Roche Christina  Wallace Science 8 
Lewis-Darby Nicole  Crosby Special Ed 9-12 
Lisko Glenda  Wilby World Language - Spanish 9-12 
Loftus Danielle  Kingsbury Elementary Teacher 4 

Maia Kelvin Districtwide School Psychologist 9-12 
Mamula  Jessica  Crosby Social Studies HS 9-12 
Marszalek-
Baldyga 

Julia  Wendell Cross Library/Media K-8 

McAleavey Angela  Crosby PE/Health 9-12 
McCasland Kate  Districtwide Literacy Facilitator K-5 
McKenzie Alethia  Maloney Special Ed Pre-K 

McKenzie Makeda  WSMS ELA 7 
Medina   Lori  WSMS Special Ed 6-8 

Mohamed  Abeer  Districtwide School Psychologist K-8 
Morea Marianne  Enlightenment ELA 6-8 
Moriarty Jason  Carrington Elementary Teacher 5 
Mottola Melissa  Enlightenment Math 7-8 
M'Sadoques Amanda  Wallace ELA 6 
Nason Nicole  Districtwide School Social Worker 9-12 
Nelson Kristen  Carrington Special Ed K-5 
Neunzig James  State Street FCS - Culinary K-12 
Northover  Tasaya  Crosby Science 9-12 
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Oliveria  Jessica  Districtwide SLP PK-12 
Olivieri Sylvia       Bucks Hill Special Ed - CBL K-5 
O'Meara Carmel  Wilby ELA 9-12 
Ortiz Marissa  Chase Bilingual 2 

Pariseau Makayla  Gilmartin Art K-8 
Perrotti Lauren Wilson Elementary Teacher 5 
Pierce Kristine  Wilby Math HS 9-12 
Preveza Amy  Driggs Art K-5 
Procopio Maesa  WSMS ELA 7 
Quevedo  Heather  Wilson Art K-5 
Reiner Aaron  Kingsbury Special Ed K-5 
Reynoso Erica  Wendell Cross Science 7 

Rivera Zulma  Bucks Hill Bilingual K 
Robinson Michelle  Wendell Cross ELA 7-8 
Ruel Natalie  Enlightenment Special Ed 9-12 
Sanford Jill  Hopeville SLP PK-12 

Santana Yaritza  Maloney Special Ed Pre-K 
Shahen Cassidy  Carrington ELA 7-8 
Shine Christine  Generali Special Ed K-5 
Silver Sarah  Wendell Cross Special Ed - Essential Skills PK-8 
Silverio Arvelys  International Elementary Teacher 5 
Singley Paul  Wilby Tech Ed - Video Production 9-12 
Smith Elizabeth  Sprague Special Ed Pre-K 
Stahl Anthony  Wilby FCS - Culinary 9-12 
Staton Kevin  Reed Library/Media K-8 
Stevens Robert  Crosby Tech Ed - Automotive 9-12 
Sturdivant Jason  WCA Special Ed - Resource 9-12 
Sylvester Joseph  Sprague PE/Health PK-5 

Taylor  Marnie  Kennedy Science - Biology 9-12 
Teal Amanda  Reed Special Ed - Essential Skills 3-5 
Theriault Isabella  Rotella Elementary Teacher 3 
Torres Andrea  Wallace Social Studies 8 
Torres Jose  State Street Tech Ed-Info Tech/Constr. 6-12 
Turrell Thomas  Reed PE/Health 6-8 
Van Dyke Ryan  Enlightenment PE/Health 6-12 
Velez Kaitlyn  Chase Special Ed K-5 
Walluck  Robin  NEMS Special Ed 6-8 

Washington LaQuelle  Wilson Elementary Teacher 3 
White  Lisa  WSMS ESL 6-8 
Whitney Abigail  Reed ELA 7-8 

Wisman Ainsley  WAMS Science 7 
 
 
 
         Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools  
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SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 
 

Item #14.5 
 
 

       September 18, 2025 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
resignations: 
 

Name Assignment Effective 

Garcia Pillot, Zulma L. NEMS – Spanish 08/19/25 

Haynes, Ralph WHS – Special Ed 08/19/25 

Horner, Mykarra Walsh – Grade 5 08/19/25 

Leonard, Nicole NEMS – ELA 08/15/25 

Nizzardo, Kari Supervisor of Science 09/16/25 

Rodriguez, Jasmely CHS – Social Studies 08/15/25 

Somma, Lisa Kingsbury – Special Ed 09/17/25 

Thervil, Chanel W. Cross – Art 08/19/25 

Wengertsman, Emily WSMS – Guidance Counselor 09/05/25 

Winington, Emily Generali – Grade 2 08/19/25 

 
 
         Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools 
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SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 

 
 

Item #14.6 
 
 

        September 18, 2025 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
retirements: 
 

Name Assignment Effective 
Begley, Tracy Hopeville/W. Cross STEM Coach 09/30/25 
Riddick-Barron, Linda Supervisor – Title I Grants 01/30/26 

 
 
       Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools 

 



  

 

 

 

 

 

 

 

 

 

 

 

September 3, 2025 through  

September 16, 2025 

 





          

 

 
236 Grand Street         (203) 574-6761 

Waterbury, CT 06702 

 

The City of Waterbury 

Connecticut 
Department of Human Resources 

Office of the Civil Service Commission 

August 26, 2025 

 

Adam Shaban 

376 Maybrook Rd. 

Waterbury, CT  06708 

 

Dear Mr. Shaban: 

 

Your name is being certified to the Department of Education – Food Service for the 

position of Director of Food Service (Req. #20250806) at $120,000.00 per year.   

 

Your official start date in this position will be August 28, 2025. 

 

Please contact Dr. Darren Schwartz, Superintendent of Schools at (203) 574-8000 ext. 

11243 with any questions you may have in regards to this position.   

 

Also, please contact Nicholle West regarding signing off on the job description.  

 

Under the Civil Service Rules, your name will be removed from the eligibility list if you 

refuse this offer of appointment unless, within seven days from today, you furnish 

satisfactory evidence acceptable to me justifying such refusal.  Please call the Civil 

Service Office at (203) 574-6761 if you are not interested in the position so that another 

candidate can be certified.  If you have any questions, please do not hesitate to contact us. 

 
Your new probationary period in accordance with your applicable contract will be 6 months in 

duration.  The department head will be responsible for executing your probationary evaluation 

no later than 6 months from your first day in your new position.  

 

Sincerely, 

Nicholle West  
Nicholle West  

Human Resources Generalist 

 
NW/sd 

cc:       Board of Education 

            Dr. Schwartz, Supt. of Schools   

            File         









   
236 Grand Street         (203) 574-6761 
Waterbury, CT 06702 

TTThhheee   CCCiiitttyyy   ooofff   WWWaaattteeerrrbbbuuurrryyy   
Connecticut 

Department of Human Resources 
Office of the Civil Service Commission 

 
August 29, 2025 
 
Anthony Brooks 
114 Indian Hill Road 
Newington, CT 06111 

 
Dear Mr. Brooks: 
  
Welcome to employment with the City of Waterbury.  Your name is being certified to the                   
Department of Education for the position of Assistant Superintendent of Schools (Req. 
#20250469) at $170,000.00 per year.  Please contact Dr. Schwartz, Superintendent of Schools at 
(203) 574-8000 with any questions you may have in regards to this position.   
 
We have scheduled your orientation for Thursday, September 25, 2025 at 9:00 a.m. via zoom.  
Please refer to your email regarding instructions for the orientation via zoom.  You must 
participate in this orientation session in order to work for the City.  Your first day reporting to 
your new department/supervisor will be September 15, 2025 at your regular scheduled 
time.  

 
At the orientation, we will provide you with a brief overview of the City review its employment 
practices and complete all required paperwork.  In addition, if you are an employee eligible for 
benefits, it is useful to bring the social security numbers and birth dates of your spouse and 
children in order to complete the insurance enrollment forms. 
 
Please call us prior to the orientation session if you should have any questions regarding the 
process. 
 
Your new probationary period in accordance with your applicable contract will be 6 months in 
duration.  The department head will be responsible for executing your probationary evaluation 
no later than 6 months from your first day in your new position.  
 
Again, welcome to the City of Waterbury. 
 
Sincerely, 
Nicholle West 
Nicholle West 
Human Resources Generalist 
 
NW/nw 
cc  Board of Education 
      Dr. Schwartz, Supt. of Schools 
      File 





         
236 Grand Street           (203) 574-6761 
Waterbury, CT 06702 

TTThhheee   CCCiiitttyyy   ooofff   WWWaaattteeerrrbbbuuurrryyy   
Connecticut 

Department of Human Resources 
Office of the Civil Service Commission 

August 29, 2025 
 
Carol DeSouza 
205 Woodlawn Terrace 
Waterbury, CT 06710 
 
Dear Ms. DeSouza: 
 
We are pleased to receive your acceptance of our offer of employment for the part time position of 
Office Aide for the Board of Education at Walsh Elementary School (Requisition #20250364) at 
$16.35 per hour. 
 
This is a part-time position working up to 19.5 hours per week. 
 
Your first day reporting to the Walsh Elementary School will be September 11, 2025.  Please contact 
Principal Wilson regarding your start time, she can be reached at 203-574-8164.  
 
This position does not provide health insurance benefits.   
 
We look forward to working with you. 
 
Again, welcome to the City of Waterbury. 
 
Sincerely, 

Nicholle West 
Nicholle West 
Human Resources Generalist 
 
NW/nw 
 
cc:   Board of Education 
 Darren Schwartz, Superintendent of Schools 
   File  













2025 Summary of Education Related Legislation

Dr. Darren Schwartz, Superintendent of Schools



New Superintendent Reports
Section 32 of Public Act 25-93 requires superintendents to annually present certain information 
at a regularly scheduled board of education meeting held between June 1 and September 30. 
The presentation must include: (1) the number and names of all community-based 
organizations with whom the board of education has contracted to provide support services to 
students in the school district, disaggregated by school and type of support services provided; 
(2) the workforce development programs offered by the board to students that involve 
partnerships with outside entities (including arrangements such as cooperatives, internships, 
in-school job training programs, and in-school workforce board presentations); and (3) attrition 
data for certified and non-certified staff, disaggregated by school and subject (not including 
in-district transfers).



(1) the number and names of all community-based organizations with whom the board of 
education has contracted to provide support services to students in the school district, 
disaggregated by school and type of support services provided; 



Mental Health Supports Contracts

1. (2) CIT-Y Social Workers (Supports City wide); partnership with WPD
2. Klingberg (7 clinicians- Duggan, Reed, Westside, Carrington, 

Wilson, Wendell Cross, State Street Program)
3. CJR (4 clinicians- Wallace, Crosby, NEMS, Wilby)
4. CMHA (4 clinicians- 2 Elementary for Tinker, Reed, Bunker Hill, 

Sprague; 2 Secondary for Wallace, West Side, Crosby, 
Enlightenment)
a. Smart Recovery (Addiction Therapy) 3 Comprehensive High 

Schools (Wilby, Kennedy, Crosby)
5. Sandy Hook Promise (Anonymous Tip Reporting)



Community Partnerships (Mental Health Supports)

Waterbury Public Schools provides families with referrals to local 
community-based organizations that provide mental health supports 
for children and families in need. 

1. Wellmore Urgent Child Crisis Center (Serves ages 4-18 in 
Waterbury)

2.  Wheeler Intensive In-Home Care/ In-Home Clinic
3. Wellmore IICAPS
4. Family Children’s Aid

Referral links are available on WPS Website under Roadmap to Mental 
Health. 

https://www.fcaweb.org/
https://docs.google.com/presentation/d/1xcp3QNqiIKqS-QwzxO8BMix3nKEg4_1uzcMG3dwGe0c/edit?usp=sharing
https://docs.google.com/presentation/d/1xcp3QNqiIKqS-QwzxO8BMix3nKEg4_1uzcMG3dwGe0c/edit?usp=sharing


(2) the workforce development programs offered by the board to students that involve 
partnerships with outside entities (including arrangements such as cooperatives, internships, 
in-school job training programs, and in-school workforce board presentations); 



Workforce Development Programs
Preparing Waterbury's youth for future success through hands-on professional experiences and career 
exploration opportunities across key partnerships.



Empowering Students Through Innovative Partnerships

● St. Mary’s Hospital, Waterbury Hospital, Village at East Farms, River Glen, McCall Behavioral Health 
○ Students gain practical experience with medical terminology, patient interaction protocols, healthcare 

technology, EMT ride alongs and the significance of teamwork in medical settings. This program exemplifies 
a strong multi-organizational partnership among the Danbury Chamber of Commerce, Northwest Regional 
Workforce Investment Board, and Waterbury Public Schools.

● City of Waterbury and Waterbury Public Schools Summer Internship Program
○ Students in this six-week program gain valuable work experience and skills in key municipal departments 

such as: Assessment, Finance, Human Resources, Information Technology, Public Works, Fire Department, 
Police Department, Health Department, School Inspector's Office, Office of Early Childhood, Senior Center, 
Silas Bronson Library, and Water Department.



Building Bridges to Higher Education

● Educators Rising
○ As aspiring future educators, students participate in work-based learning experiences at elementary 

schools in the district.

● UConn Health Career Programs
○ Innovative pathway for students, offering immersive Mini Medical & Dental Program to explore healthcare 

professions firsthand with UCONN Health professional..

● UConn Waterbury Robotics Institute
○ Dedicated space for WPS First Robotics Competition and First Lego League teams
○ Hub for STEM mentorship and collaboration



Investing in Future Careers

● Cly-Del Manufacturing
○ A manufacturing company partnered with WPS to give students the opportunity to apply their academic 

knowledge and school-based skills in a practical, real-world setting.

● ION Bank
○ Active bank branch at Crosby High School that provides students with an authentic learning experience of 

valuable work-related skills in the banking industry.

● MASC (Manufacturing Alliance Service Corporation) Program
○ Intensive 12-week work-based learning experience designed to provide juniors and seniors with 

real-world professional development and career exploration

● Merriman Culinary Job Training
○ Comprehensive training equipping graduating seniors with professional culinary skills for successful entry 

into food service careers and entrepreneurial opportunities



(3) attrition data for certified and non-certified staff, disaggregated by school and subject (not 
including in-district transfers)



Human Capital Data - New Teacher Retention: Strong Progress

Key Data:     
137 of 150 new teachers retained (91.3%)
39 of 43 teachers of color retained (90.6%)

Contributing Factors:

● Comprehensive New Teacher Orientation
● Relevant Professional Development
● Targeted Midyear Check-Ins
● Structured Mentorship
● Mindfulness Training

Impact:
 ✅ District commitment to supporting early-career educators
 ✅ Positive, resilient teaching environment
 ✅ Sustained high retention rates



● 33 Retirements, 2 Deaths, 95 Resignations
○ Resignations Broken Down by Reason Provided:

■ 43 Career Movement
■ 22 Geographic Movement
■ 17 Family/Personal/Health Considerations
■ 13 Compensation or Other Career Considerations

○ Resignations Broken Down by Subject Area:
■ 30 SPED
■ 3 Art, 3 LMS, 5 PE-Health, 1 Tech Ed, 
■ 8 Central Office/Administrative, 
■ 1ESL, 3 School Counselors, 
■ 14 Elementary Classroom, 
■ 11 ELA, 5 Math, 4 Science, 5 Social Studies/History, 2 World Language

○ Resignations Broken Down by Location:
■ Elementary Schools: 6 Bunker Hill, 4 Wilson, 3 Kingsbury, 3 Generali, 2 Chase, 1 Driggs, 2 Bucks Hill, 2 

Washington, 2 Rotella,1 Tinker, 1 Regan, 1 Maloney, 1 Sprague, 1 Hopeville,
■ K-8 Schools: 6 Reed, 3 Wendell, 2 Duggan, 2 Gilmartin, 2 International, 1 Carrington, 
■ Middle Schools: 7 NEMS, 6 Wallace, 3 WSMS, 1 Wallace Academy
■ High Schools: 12 Wilby, 7 Crosby, 2 Kennedy, 1 WAMS, 1 WCA
■ 8 Central Office, 1 Enlightenment or Other

24/25 Human Capital Data Tracking & Analysis
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