Special Education
Committee Action Plan
Update

/A 33C Sp. Ed. Update
y Ms. Renee Karalus
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Medium

Staff Resources and Training

Develop PD calendar for
the 2025/2026 school
year

Develop Master SPED
staff resource guide

Annual Needs
Assessment

New Employee
Orientation/Easy IEP
training

Identify priority PD topics for staff and
schedule throughout the year

Create one place to find all things SPED

Needs Assessment survey sent to staff
annually to prioritize staff needs

Develop and schedule training for new special
education staff related to programs and
systems they will use throughout the year

PD days 85% planned (2
days to finalize

Checklist Manifesto is the
master special education
resource guide for staff
along with our drive. We
will continue to add
documents to this as any
may be created

Will be sent out in March
2026. Results reviewed
upon completion

Updated Presentation for
all New Staff and have
planned Easy IEP training
to take place on Aug. 25th
with mentors



Parent resources and training

Executive
Functioning
training with
Sarah Ward Oct
10, 2025
6:30-8:00

Provide parents with training on components

IEP training/resources of IEP paperwork and resources offered in the Plan dates for

Meotun PM parent IEP

district o5
training for
2025/2026
Ukeru parent
training all
special educatior
& RESPo, and 504 parents
S, :
& a Have reviewed
B A Annual Needs Needs Assessment survey sent to parents ?glrg;ggs dg?ad
>\; 5 m T 5
‘»% «5 Assessment annually to prioritize parent needs Scheduled to go

out in April 2026
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Communication and Collaboration

Vertical Articulation &
Team Collaboration Time

MTSS communication

Provide SPED staff with time to collaborate
with team members to problem solve around
student needs and transitions. District wide
vertical articulation will be incorporated into
the district PD calendar. Specific time to
collaborate with team members will be
coordinated at the building level.

Communicate MTSS concerns with Ms.
Figurell - Asst Supt. for Instruction

Aug. 25, Nov 21, Sl team
collaboration

Sept. 16, Nov. 21, Jan,
16, Feb.13 Instructional
2nd -5th and 5th-8th
collaborate on
differentiating, modifying
new curriculum.

Feb. 13- Paraprofessional
collaboration

March 11- vertical
articulation within
buildings

April 15- Collaboration
between buildings

Completed 2024/2025

Further follow up will be
completed by C&l on an
as needed basis.



Programming

Trauma/SEL
programming

Create and staff a district led trauma/SEL
classroom for our elementary students.
Recommend to BOE at April 2024 meeting.
Start program for the 24-25 school year.

Recommended program
continue into the
2025/2026 school year
K-4th grade

Shared 6/2025 that a
recommendation will be
made in Spring 2026 to
expand program to
Hadley for the 2026/2027
school year.



THRIVE Program - Update

With growing numbers at William E. Young, an additional
paraprofessional has been assigned to the THRIVE classroom.

Individualized ...
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Thank you!

Any questions or
comments for me?




