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e Summer work completed to support

E LA l m p l e m e ntat i O n curriculum alignment and instructional goals

e Professional development connected to this

S u m m e r WO rk work will took place on August 22

e Focus on building teacher readiness for the

2025-26 school year




ELA Implementation Plan with our Consultant

Overall Goals:

=> Successful initial implementation of new ELA resources

= Build teachers’ knowledge of evidence-based instructional practices

= Support administrators and instructional coaches in developing systems for effective literacy curriculum and instruction

Tentative Topics
June, August Semester 1 (8.25, 9.19, 10.10, 11.21) Semester 2 (1.16, 2.13)

Finalize unit topics Support ELA unit implementation
Evidence-based instruction in writing

Finalize 1 grade ELA standards Evidence-based instruction in reading - fluency. explicit instruction, and
comprehension — interactive read feedback

Complete ELA units for 1# and 2™ alouds
quarter
Decoding instruction in shared
reading and small group instruction

Imagine Learning: N/A
Knowledge-building & priority
standards

Skills/ALL Block planning
Weekly pacing guide

Vocab instruction

Study Sync: Support Study Sync implementation: Support Study Sync implementation:
Unit assessments Evidence-based instruction in reading Evidence-based instruction in writing
Must do/May do comprehension — complex texts & — explicit instruction & feedback

Weekly pacing guides writing about reading
Analyzing texts and tasks Strategies for student engagement

On demand vs. process writing Strategies for student engagement




Orientation held on Auqgust I8 - 20

Provided overview of district curriculum, instruction, and assessment priorities
Introduced new statf to district resources, departments, and supports. Agenda HERE
Thank you presenters, coaches, and Quest for an amazing start for our new staff!



https://docs.google.com/document/d/1TqaXCScEOMVhmBjRRdGmww68AfOskKb-GXSVJwez6As/edit?usp=sharing

Goal 2: 25-26 Universal Screener

Goal 2 Committee Update

e The Goal 2 Committee recommended four universal screeners for our social
workers to review last spring. After analysis, social workers voted to use the
BASC-3 Bess Universal Screener, Review360.

e The Goal 2 Committee planned a District-wide rollout of the screener, including
teacher training.

e Supports early identification of early identification of students at risk for
behavioral, emotional and academic issues in the classroom

® (Overview

e Data will guide SEL instruction and targeted interventions


https://drive.google.com/file/d/1Bi8cLEY7f8Fr_Fls8c6bId3upmkbrMff/view?usp=sharing

Annual assessments: MAP and IAR

e Assessment results represent student achievement and
inform placement decisions for next year

e Families are encouraged to plan ahead so students are
present, prepared, and ready to do their best

e The assessment calendar was emailed home for families to
reference.



Are there any questions from the Board?

THANK YOU




