San Juan Unified School District
Local Control and Accountability Plan - Parent Advisory Committee
Thursday, September 18", 2025
San Juan Unified 6:00 PM - 8:00 PM
scnooL psTRICT 3738 Walnut Ave. Carmichael, CA 95608
District Office Board Room

e 6:00 — Warm Welcome
e 6:10 — Introduction Activity: Getting to Know Each Other
e 6:20 — Required Actions
o Approve 10/17/24, 03/20/25, 5/22/25 Minutes (A)
o Election of Chairperson, Assistant Chairperson, Student Chairperson (A)
o Board Liaison Update (l)
o Visitor Comments
e 6:45-LCAP Overview (D)
o What is the Local Control Accountability Plan (LCAP)?
m  Who are we serving?
m Implementation year
m Getto know SJUSD
e Interesting information
e Student experiences
o Whatis the Local Control Funding Formula (LCFF)?
o Role of the Parent Advisory Committee
e 7:00 — Gallery Tour: 3 LCAP Goals (D)
o Questions/Comments
o What would you like to know more about?
o Areas of interest
e 7:20 — Group Work (D)
e 7:45 - Next Steps & Closing (l)
o Recruitment

o October 16th meeting

e 8:00 - Adjourn

| = Information D = Discussion A = Action



