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WELLINGTON EXEMPTED VILLAGE SCHOOL DISTRICT
MINUTES OF BOARD RETREAT
Wellington High School - Library
August 5, 2025
8:03 A.M.

President Mohrman called the meeting to order by asking for a roll call.

Pledge of Allegiance

Present: Ratliff, Shellhouse, Kazmierczak, Mohrman
Absent: Babb

APPROVAL OF MEETING AGENDA AS PRESENTED

Motion was made by Mohrman and seconded by Shellhouse to approve the meeting agenda
as presented.

Yes: Mohrman, Shellhouse, Ratliff, Kazmierczak
No: None

President Mohrman declared this motion passed.

Mrs. Babb arrived at 8:18 A.M.

PRESENTATION & DISCUSSION ITEMS

A. Discussion of the evaluation process for the school year - Steve Sayers
B. Superintendent’s goals for the school year - Dr. Peltz
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Treasurer’s goals for the school year - Mr. Bailey

. Administration and Board Communications/Expectations - Steve Sayers

. Audit Recap - Mr. Bailey

Strategic Plan - Review and prioritization of action steps. Begin discussion for the next
plan.

G. Review of the Administrative Retreat Agenda
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Lunch Break with the WEVS Administrative Team

Communications Coordinator’s goals for the school year - Mrs. Sword

Director of Curriculum and Special Projects’ goals for the school year - Ms. Glasure
Director of Pupil Services’ goals for the school year - Mr. Rahm

Special Education Coordinator’s goals for the school year - Mrs. Roush

. Athletic Director/Student Life Coordinator’s goals for the school year - Mr. Bowman
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Technology Coordinator’s goals for the school year - Mr. Heyd
Director of Nutrition Services’ goals for the school year - Mrs. Helton
High School Principal’s goals for the school year - Mrs. Urban

Middle School Principal’s goals for the school year - Mr. Figuly
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Elementary Principal’s goals for the school year - Mrs. Milks

Mr. Mohrman left the meeting at 2:06 P.M.

APPROVAL TO MOVE TO EXECUTIVE SESSION

Motion was made by Shellhouse and seconded by Kazmierczak to move to Executive
Session at 2:07 p.m. per the Ohio Revised Code 121.22 (G)(1) to discuss the employment
and compensation of public employees or officials with no action to follow.

Yes: Shellhouse, Kazmierczak, Babb, Ratliff
No: None

President Pro Tempore Kazmierczak declared this motion passed.

APPROVAL TO RETURN TO REGULAR SESSION

Motion was made by Shellhouse and seconded by Babb to return to Regular Session at
2:36 p.m.

Yes: Shellhouse, Babb, Ratliff, Kazmierczak
No: None

President Pro Tempore Kazmierczak declared this motion passed

FUTURE BOARD OF EDUCATION MEETINGS

A. Tuesday, August 12, 2025, Business Meeting, 6:00 PM, Wellington High School and via
Zoom,;

B. Tuesday, September 2, 2025, Work Session, 6:00 PM, Westwood Elementary School,
Superintendent’s Office;
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#25-130 ADJOURNMENT

Motion was made by Shellhouse and seconded by Babb to adjourn the Board Retreat
Session at 2:38 p.m..

Yes: Shellhouse, Babb, Ratliff, Kazmierczak
No: None

President Pro Tempore Kazmierczak declared this motion passed

Board President Treasurer

Note: There is no audio recording of this meeting.



