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Tumwater School District 
2025/2026 Organizational Chart 

Strategic Communications & 
Planning 

Media Relations 
Parent Group Liaison 
Volunteer Coordinator 
Special Projects & Campaigns 
Digital Communications & Web 

Management 
Translations & Interpreters 
Crisis Communications 
Public Records Officer 
Military Liaison 

Financial Planning 
Budget Development/Oversight 
Payroll  
Purchasing & Bidding 
Enrollment Projections 
Safety & Security 
Fiscal Software & Security 
Insurance & Risk Management 
Bond & Levy Calculations 
Contract Review & Approval 
Employee Safety & Workers 

Comp 
Oversight of Transportation 
Oversight of Food Services 
Oversight of Buildings & 

Grounds/Custodial 
 
 

Special Education (0-22) 
Supervision of Special Programs/

ESAs 
Program/Staff Development  
Federal & State Compliance 
Health Services Supervision 
TWEC/Title 1D 
LINCS/Transition 
NMHS Spec Ed Oversight 
Safety Net 
ID/IZ for Special Ed Students 
Special Education ESY 
Private School Special Education 
Behavior Team Oversight 
Restraint & Isolation Reporting 
Medicaid Admin/Easy Track 
Preschool Oversight 
Home Hospital 
 

Principal/Admin Support 
K-12 Programs/CCSS 
K-12 SIP Reporting 
Curriculum Adoption/

Implementation/Prof Dev. 
Districtwide Technology 
K-12 Student Discipline 
SLCC/CLC 
Student Transfers 
Standards Based Reporting 
Assessment/ACT Monitoring 
Title I - LAP Grant and Program 

Implementation 
ELL/Teachers/Grants 
Highly Capable 
Early Entrance 
TPEP/Frameworks/Title II  
Athletics & Co-Curricular  
Counselors/504 
Civil Rights, Affirmative Action & 

HIB Compliance 
Home/Private School Liaison 

Personnel & Human Relations 
Title IX Coordinator 
Affirmative Action 
Hiring practices/processes  
Staffing & Assignments 
Contract Management & 

Employee Relations 
Student Teachers &  
    Mentoring Programs 
Employee Benefits 
 

Becky Parsons 
Executive Assistant 

Superintendent 
School Board 
Assistant Superintendent of Student Learning 
Policies & Procedures 
District Complaints 
Homeschool Intents 
Volunteer Requests 


