Collegial Circle Final Report

Please complete all information on this form. After it is complete, send it to the Teacher Center along
with other supporting documentation. Electronic copies are preferred whenever possible.

COLLEGIAL CIRCLE INFORMATION

Standards
Title of Circle: Implementing SOR Practices in K/1 Area: ELA
Facilitator: Kate Gibbons School(s): TRE
Beginning Date: 10/22/24 Ending Date:  5/13/25 # of Hours: 12

Please submit copies of the following to this report:

Collegial Circle Attendance Log

Collegial Circle Meeting Log

Samples of strategies implemented, materials created, or student work samples where applicable
Collegial Circle Reflection Sheets - completed by each participant
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COLLEGIAL CIRCLE DESCRIPTION

What was the anticipated goal(s) of this Collegial Circle?
Our goal was to put into action the practices we learned in the book 7 Mighty Moves by Lindsay Kemeny.

What grade level(s) and or subject area(s) will benefit from this Circle?
Reading in K/1 specifically, also applicable to intermediate grades.

What level of Guskey’s Professional Development Evaluation did you select for this Circle?
Student learning outcomes.

FINAL REFLECTIONS

Was the goal of your Collegial Circle met? Please explain.

We felt our goal of implementation was met, although we would like an opportunity to have a more data-based
measure of success. We are considering a follow-up collegial circle, utilizing a different format, to really apply what
we've learned with intentionality and more accountability.

How did the members of this Collegial Circle assess whether the outcome was met? What
evidence was utilized to assess your progress?

Knowing we are in a program review and anticipate a shift in ELA instruction districtwide, we are looking forward to
a higher level of implementation with great guidance from the district and are eager to continue our collaboration.

How did your work impact teaching and learning? [Include student work samples, lesson
plans, peer reviews, etc.]

We were emboldened to try new strategies and practices in our instruction and felt safe in talking about successes
and challenges we encountered.

Did your work align with the Level of Evaluation you identified in your proposal? Please
explain.

Please included any additional comments you would like to share with the Collegial Circle
Committee. This may include unanticipated outcomes, next steps, new learning, etc.
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Members of the collegial circle are looking forward to continued collaboration and diving deeper into our learning in
the coming school year.
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