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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Patterson Joint Unified School Distict 

CDS Code: 50-71217-0000000 

School Year: 2025-26 

LEA contact information: 

Dr. Reyes Gauna 

Superintendent 

rgauna@patterson.k12.ca.us 

(209) 895-7700 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 

 

This chart shows the total general purpose revenue Patterson Joint Unified School Distict expects to receive in the 
coming year from all sources. 

 

The text description for the above chart is as follows: The total revenue projected for Patterson Joint Unified School 
Distict is $116,949,828, of which $88,935,760.00 is Local Control Funding Formula (LCFF), $15,965,623.00 is other 
state funds, $8,853,258.00 is local funds, and $3,195,187.00 is federal funds.  Of the $88,935,760.00 in LCFF Funds, 
$21,552,814.00 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students).   
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Patterson Joint Unified School Distict plans to spend for 2025-26. It 
shows how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Patterson Joint Unified School Distict plans to spend 
$127,290,722.00 for the 2025-26 school year. Of that amount, $41,470,478.00 is tied to actions/services in the LCAP 
and $85,820,244 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be 
used for the following: 
 
 
All regular teachers, employer costs, insurance costs, custodial costs, maintenance costs and utilities are not included 
in the LCAP.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 
School Year 

 

In 2025-26, Patterson Joint Unified School Distict is projecting it will receive $21,552,814.00 based on the enrollment 
of foster youth, English learner, and low-income students. Patterson Joint Unified School Distict must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Patterson Joint Unified School Distict 
plans to spend $29,130,627.00 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2024-25 

 

This chart compares what Patterson Joint Unified School Distict budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Patterson Joint Unified 

School Distict estimates it has spent on actions and services that contribute to increasing or improving services for 
high needs students in the current year. 

 

The text description of the above chart is as follows: In 2024-25, Patterson Joint Unified School Distict's LCAP 
budgeted $28,822,125.00 for planned actions to increase or improve services for high needs students. Patterson Joint 
Unified School Distict actually spent $22,742,074.00 for actions to increase or improve services for high needs 
students in 2024-25. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Patterson Joint Unified School Distict            Dr. Reyes Gauna           

Superintendent 
rgauna@patterson.k12.ca.us           
(209) 895-7700 

 

Plan Summary [2025-26] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Patterson Joint Unified School District (PJUSD) is an educational community in California's Central Valley that offers a small-town 
atmosphere alongside world-class academics. PJUSD is committed to ensuring that all students graduate as resilient, confident innovators 
and contributing citizens. PJUSD strives to equip students with the knowledge, 21st-century skills, and experiences necessary to shape their 
own futures and pursue personal and professional fulfillment. 
 
District Demographics: 
Patterson Joint Unified School District (PJUSD) is located in Stanislaus County, at the heart of the great Central Valley, where agribusiness 
plays a significant role in the community. We proudly serve approximately 6,145 students, making us the 5th largest school district in 
Stanislaus County. Our district comprises 1 early learning center for preschool and transitional kindergarten, 5 elementary schools, 1 middle 
school, 1 comprehensive high school, 1 continuation high school, 1 independent study school, and 1 adult transition program. Approximately 
75.3% of our students are eligible for the school lunch program. PJUSD embraces diversity with a student population consisting of 77.0% 
Latino, 8.1% White, 4.4% African American, 2.8% Asian, 1.7% Filipino, and 1.6% Pacific Islander. Students from other ethnic backgrounds 
make up the remaining enrollment. Furthermore, 28% of our students are designated as English learners (ELs). It is worth noting that all 
schools, except Rising Sun Adult Transition School, receive Title I funding. 
 
Equity Multiplier-Funded Schools: 
Four PJUSD schools, Grayson Elementary School, Del Puerto High School, Open Valley Independent School (OVIS), and Rising Sun Adult 
Transition School have been identified for additional equity multiplier funding as a result of the schools having a percentage of low income 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#generalinformation
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students exceeding 70% and a 2023/24 non-stability rate greater than 25%. All four schools are required to have an Equity Multiplier Focus 
Goal, including corresponding metrics and actions that address the needs of students based on the 2024 CA Dashboard, and, for Rising Sun 
Adult Transition School, a locally-developed metric because Rising Sun does not generate CA Dashboard data. Grayson is included in Goal 
#6, Del Puerto High School and OVIS are included in Goal #7, and Rising Sun Adult Transition School is included in Goal #8 within the 
2025/26 Local Control and Accountability Plan (LCAP). 
 
PJUSD Strategic Plan: 
On December 13, 2022, the Patterson Joint Unified School District Board of Trustees adopted an updated Strategic Plan, with 
implementation beginning during the 2023/24 school year. This comprehensive plan encompasses five Focus Areas: (1) Academic 
Achievement, (2) Student and Staff Safety and Wellness, (3) Facilities and Resources, (4) Communication and Collaboration, and (5) 
Employee Success and Leadership Development. Each Focus Area is accompanied by four to six key initiatives which outline how the 
Patterson Joint Unified School District will work towards fulfilling its "Promise" over the next five years. These initiatives are the result of 
careful consideration and community input received during listening sessions with educational partners and form the basis for the 
development of the 2025/26 LCAP. 
 
Purpose Statement and Core Values: 
At PJUSD, our Purpose Statement is "Unlocking Potential - Empowering Lives." We are dedicated to nurturing the potential within each 
individual and empowering them to lead fulfilling lives. Our Core Values, which guide our actions and decisions, include Integrity, 
Perseverance, Inclusivity, Innovation, and Excellence. These values shape our educational environment and foster a culture of integrity, 
continuous growth, and excellence in all aspects of our district. 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

Patterson Joint Unified School District (PJUSD) has made great strides in achievement in the following areas based on comparisons of the 
2023 and the 2024 CA Dashboard and local data. 

• Chronic Absenteeism: The chronic absenteeism rate declined by 5.4%, from 24.3% in 2022/23 to 18.9% in 2023/24 indicating 
District initiatives are having a positive impact on reducing chronic absenteeism. The 2025/26 LCAP will continue to prioritize 
reducing chronic absenteeism to a 2026/27 target of 5% for all PJUSD students. 

• Graduation Rate: The graduation rate increased by 2.7%, from 86.5% (low achievement) in 2022/23 to 89.2% (high achievement) in 
2023/24 indicating District initiatives are having a positive impact on increasing the graduation rate. The 2025/26 LCAP will continue 
to prioritize increasing the graduation rate to a 2026/27 target of 95% for all PJUSD students. 

• College and Career Readiness: The college and career readiness indicator increased by 5.5%, from 19.9% (low achievement) in 
2022/23 to 25.5% (medium achievement) in 2023/24 indicating District initiatives are having a positive impact on increasing the 
college and career readiness rate. The 2025/26 LCAP will continue to prioritize increasing the college and career readiness rate to a 
2026/27 target of 40% for all PJUSD students. 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
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In addition to our areas where outcomes improved, there are several areas needing improvement listed below. These areas are addressed in 
the goals, metrics and actions in the 2025/26 LCAP. 

• English Language Arts: The percentage of students scoring level 3- standard met, and level 4- standard exceeded, increased by 
only 0.2%, from 34.0% in 2022/23 to 34.2% in 2023/24, thus indicating little to flat growth and a CA Dashboard performance color of 
orange, or low achievement. Additionally, three student subgroups (English learner, Long-term English learner, and Students with 
Disabilities) scored red, or very low performance, on the CA Dashboard. The 2025/26 LCAP will continue to prioritize increasing the 
English language arts proficiency rates to a 2026/27 target of 52.02% for all PJUSD students. Goal #1, Actions 1.1, 1.2, 1.3, 1.4 and 
Goal #5, Actions 5.1 and 5.2 will address English language arts improvement in the 2025/26 LCAP. 

• Math: The percentage of students scoring level 3- standard met, and level 4- standard exceeded, decreased by 1.3%, from 18.6% in 
2022/23 to 17.3% in 2023/24, thus indicating no growth and a CA Dashboard performance color of orange, or low achievement. 
Additionally, six student subgroups (English learner, Long-term English learner, Socio-economically disadvantaged, Students with 
disabilities, African American, and Hispanic/Latino) scored red, or very low performance, on the CA Dashboard. The 2025/26 LCAP 
will continue to prioritize increasing math proficiency rates to a 2026/27 target of 39.26% for all PJUSD students. Goal #1, Actions 
1.1, 1.2, 1.3, 1.4 and Goal #5, Actions 5.1 and 5.2 will address math improvement in the 2025/26 LCAP. 

• Suspension Rate: The suspension rate for all students increased slightly by 0.9%, from 6.8% in 2022/23 to 7.7% in 2023/24, thus 
indicating no growth and a CA Dashboard performance color of orange, or low achievement. Additionally, eight student subgroups 
(Long-term English learner, Foster Youth, Homeless, Socio-economically disadvantaged, Students with disabilities, African 
American, Hawaiian/Pacific Islander, and Two or more races) scored red, or very low performance, on the CA Dashboard. The 
2025/26 LCAP will continue to prioritize decreasing suspension rates to a 2026/27 target of 1.5% for all PJUSD students. Goal #2, 
Actions 2.2, 2.3, 2.4 will address decreasing suspension rates in the 2025/26 LCAP. 

• English Learner Progress Indicator: The English learner progress indicator (ELPI) declined by 6.8%, from 48.2%% in 2022/23 to 
41.4% in 2023/24. The 2025/26 LCAP will continue to prioritize increasing the ELPI rate to a 2026/27 target of 60% for all PJUSD 
students. Goal #1, Action 1.8, and Goal #5, Actions 5.1 and 5.2 will address the ELPI rate in the 2025/26 LCAP. 

 
Schools and Student Subgroups Scoring Very Low on the 2023 CA Dashboard 

• Chronic Absenteeism: Asian, African American, English learners, Hispanic/Latino 
• Suspension Rate: African American, English learners, Hispanic/Latino, Homeless, Low Income, Students with Disabilities, White 
• English Learner Progress: Walnut Grove Elementary School 
• Graduation Rate: Del Puerto High School, Open Valley Independent School, Hispanic/Latino, Low Income 
• College and Career Readiness: Del Puerto High School, Open Valley Independent School, English learners, Hispanic/Latino, Low 

Income, Students with Disabilities 
• English Language Arts: Open Valley Independent School, English Learners, Hispanic/Latino, Homeless, Low Income, Students with 

Disabilities 
• Math: Creekside Middle School, Open Valley Independent School, African American, English learners, Hispanic/Latino, Low Income, 

Pacific Islander, Students with Disabilities 
 
For more detailed information on each school and student subgroup performance data, including metrics and actions to address students' 
needs in the 3-year LCAP development cycle (2024/25 to 2026/27), please click the following link: 

• 2023 CA Dashboard_Very Low Performance Indicators, LCAP Metrics and Actions. 
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Learning Recovery Emergency Block Grant (LREBG) 
PJUSD has unexpended LREBG funds in the amount of $4,537,157 for the 2025/26 school year.  
 
PJUSD conducted a thorough needs assessment based on the 2024 CA Dashboard data for students and schools scoring very low (red) or 
low (orange) in English language arts, math, and chronic absenteeism. Below are the student subgroups and schools that have been 
identified for academic learning recovery and social and emotional well-being using LREBG funding: 
English Language Arts (ELA): 

• Very Low Performance (Red): English learners, Long-term English learners, Students with disabilities, Grayson Elementary School 
• Low Performance (Orange): Homeless, Socioeconomically disadvantaged, African American, Hispanic/Latino, Hawaiian/Pacific 

Islander, White, Las Palmas Elementary School, Walnut Grove Elementary School, Creekside Middle School, Del Puerto High 
School, Open Valley Independent Study 

 
Math: 

• Very Low Performance (Red): English Learners, Long-term English learners, Socioeconomically disadvantaged, Students with 
disabilities, African American, Filipino, Grayson Elementary School, Creekside Middle School 

• Low Performance (Orange): Homeless, Filipino, White, Apricot Valley Elementary School, Las Palmas Elementary School, Walnut 
Grove Elementary School, Del Puerto High School, Open Valley Independent School 

 
Based on this, Goal #1, Actions 1.1 and 1.5 and Goal #5, Actions 5.1 and 5.2 directly address the need to accelerate progress to close 
learning gaps in ELA and math through the implementation of targeted research-based reading, math, and English language development 
interventions, expanding support to students through the use of college and career counselors, and expanded access to programs for 
students who are credit deficient. These actions align with the allowable uses of LREBG funds in the areas of small group learning supports 
for students, learning recovery programs and materials to accelerate academic proficiency, including English language proficiency, early 
intervention and literacy programs for students, access to instruction for credit-deficient students to complete graduation requirements and 
improving students' college eligibility, and providing professional development and coaching. Providing these additional supports will address 
the areas identified in the needs analysis, namely, increasing ELA, math, and English language proficiency, increasing eligibility to meet 
graduation requirements for students who are credit deficient, and improving students' overall college readiness and eligibility. A total of 
$2,173,790 LREBG funds have been allocated in Goal #1, Actions 1.1 and 1.5 and Goal #5, Actions 5.1 and 5.2 to accelerate progress to 
close learning gaps through the implementation and expansion of evidence-based learning supports.  
 
Chronic Absenteeism: 

• Low Performance (Orange): Homeless, Hawaiian/Pacific Islander, White 
 
Based on this, Goal #2, Actions 2.2, 2.3 and 2.4 directly address the need to accelerate progress by decreasing chronic absenteeism rates 
and integrating evidence-based social-emotional learning supports by providing staff to support improving students' attendance and social-
emotional well-being. The following staff and programs will support improvements to both students' attendance and social-emotional well-
being: Student Support Specialists, Behavior Analysts, PLUS Teachers, School Counselors, Attendance Liaisons, and Mental Health 
Clinicians. These supports for students will provide a range of services including academic and behavioral interventions, counseling, peer-led 
initiatives, and targeted supports to address trauma, mental health, and attendance barriers. Through collaboration with families, staff, and 
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community agencies, these professionals ensure early intervention, inclusive learning environments, and equitable access to resources that 
promote student success and well-being. These actions align to allowable uses of the funds in the areas of integrating evidence-based 
student supports to address other barriers to learning, and staff supports and training, such as the provision of health, counseling, or mental 
health services, and programs to address students' trauma and social-emotional learning. Providing these additional supports will address 
students' needs by improving attendance, reducing chronic absenteeism, and enhancing social-emotional well-being to keep students 
engaged, connected, and better positioned for academic success. A total of $1,991,134 LREBG funds have been allocated in Goal #2, 
Actions 2.2, 2.3, and 2.4 to integrate evidence-based student supports to address other barriers to student learning. 
 

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

PJUSD is in Direct Technical Assistance (DTA) for the following student groups and priority areas: English Learners (Pupil Achievement & 
Broad Course of Study), Homeless (School Climate & Broad Course of Study), and Students with Disabilities (Pupil Achievement, School 
Climate, and Broad Course of Study). DTA support is provided under the spectrum of Collaborative Planning model with Stanislaus COE and 
California Collaborative for Educational Excellence (CCEE) in alignment with the current Differentiated Assistance plan. 
 
Based on the 2024 CA School Dashboard, PJUSD meets the eligibility criteria for Differentiated Assistance (DA) in the following three priority 
areas: Pupil Achievement for English Language Arts and Math (English Learners, Long-term English Learners, African American), School 
Climate (African American, Homeless, Long-term English Learners, Students with Disabilities), and Outcomes in a Broad Course of Study 
(English Learner, Homeless, Long-term English Learners, Students with Disabilities). 
 
PJUSD is working with the Stanislaus County Office of Education to support continuous improvement regarding the student groups and 
indicators listed above. Based on a collaborative review of data and systems strengths and challenges, DA efforts will focus on: 
Pupil Achievement: 

• Provide SCOE staff support to assist with aligning the scope and sequence of the 95 Percent Phonics Core curriculum and the 
Wonders ELA curriculum (Aligns with Action 1.1). 

 
Pupil Achievement and Outcomes in a Broad Course of Study: 

• Provide co-teaching professional development and support for teachers utilizing SCOE staff (Aligns with Actions 1.1, 5.1, and 5.2). 
 
School Climate: 

• Use of STATS data warehouse program to support actions underway to decrease suspension rates and frequently monitor progress 
(Aligns with Actions 2.2, 2.3, and 2.4). 

 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not applicable.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable.         
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#CSI
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

District English Learner Advisory Committee (DELAC) 
District Advisory Committee (DAC) 
LCAP Advisory Committee 
Local Bargaining Units: PAT & CSEA 
Special Education Local Plan Area (SELPA) 
District and Site Administrators 
           

PJUSD employed a very robust engagement process to gather 
feedback from multiple educational partner groups, securing feedback 
from parents, students, and staff. Meetings were held to review the 
goals/actions/metrics from the 2024/25 LCAP, the 2024/25 Mid-Year 
LCAP Update, data from both the 2023 and 2024 CA Dashboard, and 
the PJUSD Strategic Plan in order to gather feedback and 
recommendations on the development of the 2025/26 LCAP. 
 
The District English Learner Advisory Committee (DELAC), comprised 
of parents of English learner students, and the District Advisory 
Committee (DAC), comprised of secondary students and parents of 
PJUSD students, met separately to provide input on metrics and 
actions to be included in the development of the 2025/26 LCAP. 
 
The LCAP Advisory Committee is comprised of parents and 
community members, staff, site administrators and district 
administrators, members of the Patterson Association of Teachers, 
California School Employee Association, and the Special Education 
Local Plan Area (SELPA) for our District. This advisory committee 
allowed the LCAP to be developed in consultation with local 
bargaining units and the SELPA. Similar to DELAC and DAC, the 
LCAP Advisory Committee met to provide input on metrics and 
actions to be included in the development of the 2025/26 LCAP. 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP
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Educational Partner(s) Process for Engagement 
          

LCAP Engagement Meetings 
DELAC: 

• 11/12/24, 2/11/25, 3/11/25, 5/13/25 
DAC: 

• 11/13/24, 2/12/25, 5/14/25 
LCAP Advisory Committee: 

• 4/16/25 
Patterson Association of Teachers: 

• 5/15/25 
California School Employees Association: 

• 5/8/25 
 

Teachers and Staff 
School Site Guiding Coalitions 
School Site Council (SSC) 
ELAC (ELAC) 
Parents 
Students  
Equity Multiplier Schools 

• Grayson Elementary School 
• Del Puerto High School 
• Open Valley Independent School 
• Rising Sun Adult Transition School 

 

Educational partner feedback from school sites was obtained through 
meetings with each group to review data from the 2024 CA 
Dashboard, including student subgroups scoring very low. Feedback 
from each group was gathered and used to assist with the 
development of the 2025/26 LCAP. Grayson Elementary School , Del 
Puerto High School, Open Valley Independent Study (OVIS), and 
Rising Sun Adult Transition School are identified as Equity Multiplier-
Funded Schools. As such, feedback was provided by each schools' 
educational partners to assist with the development of the required 
equity multiplier focus goals within the LCAP. 
 
LCAP Engagement Meetings 
Teachers and Staff: 

• AVE: 4/7/25, CMS: 4/8/25, DP: 4/8/25, GY: 4/7/25, LP: 
4/7/25; NM: 4/7/25; OVIS: 4/11/25; PHS: 4/8/25, RS: 5/8/25, 
WG: 4/7/25, WVLC: 4/15/25 

Guiding Coalitions: 
• AVE: 4/7/25, CMS: 4/7/25, DP: 4/8/25, GY: 4/7/25, LP: 

4/7/25; NM: 4/3/25; OVIS: 4/11/25; PHS: 5/1/25, WG: 
4/14/25, WVLC: 4/15/25 

SSC: 
• AVE: 4/14/25, CMS: 3/31/25, DP: 4/3/25, GY: 4/3/25, LP: 

4/14/25; NM: 4/15/25; OVIS: 4/3/25; PHS: 5/1/25, WG: 
5/20/25, WVLC: 2/27/25 

ELAC: 
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Educational Partner(s) Process for Engagement 
          

• AVE: 3/28/25, CMS: 3/20/25, DP: 4/3/25, GY: 4/3/25, LP: 
4/14/25; NM: 4/15/25; OVIS: 4/4/3/25; PHS: 4/30/25, WG: 
4/4/25 & 5/2/25 

Students: 
• CMS: 4/10/25, DP: 4/10/25, OVIS: 4/10/25, PHS: 4/4/25 

 
 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

The feedback gathered from our educational partners affirmed the actions outlined in the LCAP. In addition, the feedback was used to guide 
which actions needed to have the greatest priority during the 2025/26 school year.  
 
The following top five themes reflect how the LCAP was shaped by input from our educational partners, based on a synthesis of feedback 
and the frequency and urgency of issues identified by the District Advisory Committee (DAC), District English Learner Advisory Committee 
(DELAC), LCAP Advisory Committee, teachers and staff, School Site Guiding Coalitions, School Site Councils (SSC), and English Learner 
Advisory Committees (ELAC): 
 
1. Communication and Parent Engagement 
 
This is a dominant theme reflecting a need for: 

• Improved communication about site and district events (e.g., National History Day, PIQE workshops). 
• Broader and more timely parent outreach using tools like ParentSquare, newsletters, and flyers. 
• Expanded parent education opportunities, especially on academic support and college readiness. 
• A consistent, district-wide approach to keep all families informed and engaged. 

 
This feedback is incorporated in Actions 4.1, 4.3, 4.4, and 4.5 of the 2025/26 LCAP. 
 
2. Staff Support, Wellness, and Professional Development 
 
This theme highlights a need for: 

• Continued professional development and coaching for both classified and certificated staff. 
• Prioritizing wellness and support structures, especially for new hires and after-school program (ELOP) staff. 
• Need for sustainable systems to maintain staff morale and instructional quality. 

 
This feedback is incorporated in Actions 2.2, 2.3, 5.1, and 5.2 of the 2025/26 LCAP. 
 
3. College and Career Readiness / CTE / Enrichment 
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There is a strong desire to enhance: 

• CTE pathways, capstone courses, and job placement connections. 
• Dual enrollment opportunities and college planning supports. 
• GATE and enrichment programming to challenge academically advanced students. 

 
This feedback is incorporated in Actions 1.1, 1.5, and 1.6 of the 2025/26 LCAP. 
 
4. Facilities and Campus Safety 
 
Key facility concerns include: 

• Closed and unsanitary restrooms, affecting student attendance and timeliness. 
• Overall campus cleanliness and accessibility, particularly during passing periods. 
• Water access, security practices, and general upkeep of facilities as essential to student well-being and safety. 

 
This feedback is incorporated in Actions 3.1, and 3.2 of the 2025/26 LCAP. 
 
5. Student Support and Mental Health Services 
 
This theme captures the growing urgency around: 

• Mental health access, with feedback suggesting 8-week sessions are insufficient. 
• Expanded intervention services, especially Tier II/III support for both general education and SPED students. 
• Staffing and training to enhance counseling, wellness, and inclusive practices. 

 
This feedback is incorporated in Actions 1.1, 2.2, 2.3, and 5.1 of the 2025/26 LCAP. 
 
Additionally, based on the number of mentions and the breadth of concerns addressed, the themes emerging from student feedback are: 
 
1. Facilities and Campus Improvements 
 
This theme had the highest number of mentions and reflects widespread student concerns about the physical school environment, including: 

• Improved bathrooms (cleanliness and access). 
• Larger cafeteria space. 
• More shaded areas for comfort. 
• Additional facilities for use during bad weather. 

 
This feedback is incorporated in Actions 3.1 and 3.2 of the 2025/26 LCAP. 
 
2. Student Engagement and Culture 



2025-26 Local Control and Accountability Plan for Patterson Joint Unified School Distict Page 14 of 141 

 
This theme emphasizes the importance of a vibrant and inclusive campus culture, calling for: 

• More meaningful and enjoyable student activities. 
• Incentives and recognition for positive behavior and academic success. 
• Opportunities for student voice and leadership through forums. 
• Expanding communication and outreach to students on CTE programs. 

 
This feedback is incorporated in Actions 1.6, 2.2, and 2.3 of the 2025/26 LCAP. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Academic Achievement: All students will be provided with rigorous academic experiences that 

prepare them to be college and/or career ready upon graduation.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Fostering student achievement is a central focus of the PJUSD Strategic Plan to ensure all students will be provided with rigorous academic 
experiences that prepare them to be college and/or career ready upon graduation. Educational partner feedback and student performance on 
2023 CA Dashboard indicate a need to ensure academic achievement is top priority for PJUSD.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Percentage of Pupils 
with Access to 
Standards-aligned 
Instructional Materials 
 
Source: Williams Report, 
2024 
        

100% 100%  100% 0% 

1.2 Implementation of State 
Academic Standards- 
Instructional Materials 
 

ELA: 3.5- Full 
Implementation 
ELD: 3.2- Initial 
Implementation 

ELA: 4.3- Full 
Implementation 
ELD: 4.0- Full 
Implementation 

 ELA: 5- Full 
Implementation & 
Sustainability 

ELA: +0.8 
ELD: +0.8 
Math: No 
difference 
NGSS: +0.5 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Source: Implementation 
of State Academic 
Standards Local Survey, 
2024/25 
        

Math: 3.7- Full 
Implementation 
NGSS: 3.3- Initial 
Implementation 
History-Social Science: 
3.3- Initial 
Implementation 
 

Math: 3.7- Full 
Implementation 
NGSS: 3.8- Full 
Implementation 
History-Social 
Science: 4.0- Full 
Implementation 
 

ELD: 5- Full 
Implementation & 
Sustainability 
Math: 5- Full 
Implementation & 
Sustainability 
NGSS: 5- Full 
Implementation & 
Sustainability 
History-Social 
Science: 5- Full 
Implementation & 
Sustainability 
 

History-Social 
Science: +0.7 
 

1.3 CAASPP ELA: 
Percent of Students in 
Grades 3-8, and 11 
Scoring a Level 3 or 4 
 
CA Dashboard, 2024 
        

All: 34.02% 
English Learners: 
11.20% 
LTELs: 8.26% 
Homeless: 10.77% 
SWD: 6.34% 
 

All: 34.2% 
English Learners: 
8% 
LTELs: 4.6% 
Homeless: 24.3% 
SWD: 8.1% 
 

 All: 52.02% 
English Learners: 
33.7% 
LTELs: 30.76% 
Homeless: 33.27% 
SWD: 28.84% 
 

All: +0.2% 
English Learners: -
3.2% 
LTELs: -3.7% 
Homeless: +13.5% 
SWD: +1.8% 
 

1.4 CAASPP Math: 
Percent of Students in 
Grades 3-8, and 11 
Scoring a Level 3 or 4 
 
CA Dashboard, 2024 
        

All: 18.56% 
English Learners: 
8.14% 
LTELs: 1.23% 
Homeless: 4.41% 
SWD: 3.90% 
 

All: 17.3% 
English Learners: 
4.2% 
LTELs: 0% 
Homeless: 17.2% 
SWD: 4.0% 
 

 All: 39.26% 
English Learners: 
34.03% 
LTELs: 27.13% 
Homeless: 30.3% 
SWD 29.79% 
 

All: -1.3% 
English Learners: -
3.9% 
LTELs: -1.2% 
Homeless: +12.8% 
SWD: +0.1% 
 

1.5 CAST: 
Percent of Students in 
Grades 5, 8, and 11 
Scoring a Level 3 or 4 
 
ETS, 2024 
        

All: 15.34% 
English Learners: 
1.31% 
LTELs: 2.40% 
 

All: 14.4% 
English Learners: 
0% 
LTELs: 0% 
 

 All: 30.19% 
English Learners: 
19.91% 
LTELs: 21.0% 
 

All: -0.9% 
English Learners: -
1.3% 
LTELs: -2.4% 
 

1.6 i-Ready Reading: All: 28% All: 30%  All: 46% All: +2% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Percent of Students in 
Grades 3-8 Whose 
Winter Reading Score is 
Equivalent to a Level 3 
or Higher on CAASPP 
 
Source: Winter i-Ready 
Reading, 2024 
        

English Learners: 4% 
 

English Learners: 
10% 
 

English Learners: 
26.5% 
 

English Learners: 
+6% 
 

1.7 i-Ready Math: 
Percent of Students in 
Grades 3-8 Whose 
Winter Math Score is 
Equivalent to a Level 3 
or Higher on CAASPP 
 
Source: Winter i-Ready 
Math, 2024 
        

All: 11% 
English Learners: 1% 
 

All: 13% 
English Learners: 
5% 
 

 All: 33% 
English Learners: 
27% 
 

All: +2% 
English Learners: 
+4% 
 

1.8 A-G Pathway 
Completion: 
Percent of Students Who 
Completed the A-G 
Pathway 
 
Source: CA Dashboard, 
2024 
        

All: 64.2% 
English Learners: 
37.5% 
LTELs: Baseline to be 
established in 2024/25. 
Low Income: 57.5% 
 

All: 73.9% 
English Learners: 
87.5% 
LTELs: 85.7% 
Low Income: 
75.3% 
 

 All: 85% 
English Learners: 
95% 
LTELs: 95% 
Low Income: 85% 
 

All: +9.7% 
English Learners: 
+50% 
LTELs: +85.7% 
Low Income: 
+17.8% 
 

1.9 CTE Completion: 
Percent of Students Who 
Completed a CTE 
Pathway 
 
Source: CA Dashboard, 
2024 
        

All: 14.2% 
English Learners: 
12.5% 
Low Income: 16.4% 
 

All: 16.7% 
English Learners: 
0% 
Low Income: 
15.5% 
 

 All: 25% 
English Learners: 
25% 
Low Income: 25% 
 

All: +2.5% 
English Learners: -
12.5% 
Low Income: -
0.9% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.10 A-G Completion + CTE 
Completion: 
Percent of Students Who 
Completed the A-G 
Pathway and a CTE 
Pathway 
 
Source: CA Dashboard, 
2024 
        

All: 3.1% 
English Learners: 1.3% 
Low Income: 2.6% 
 

All: 3.5% 
English Learners: 
0% 
Low Income: 3.1% 
 

 All: 9% 
English Learners: 
7.5% 
Low Income: 8.5% 
 

All: +0.4% 
English Learners: -
1.3% 
Low Income: 
+0.5% 
 

1.11 English Learner 
Progress Indicator: 
Percent of English 
Learners Who Increased 
at Least 1 ELPI Level 
OR Remained at ELPAC 
Level 4 
 
Source: CA Dashboard, 
2024 
        

All: 48.2% 
LTELs: 14.7% 
 

All: 41.4% 
LTELs: 42.8% 
 

 All: 60.0% 
LTELs: 30.74% 
 

All: -6.8% 
LTELs: +28.1% 
 

1.12 English Learner 
Reclassification Rate: 
Percent of English 
Learners Redesignated 
as Fluent English 
Proficient (RFEP) 
 
Source: CALPADS 
RFEP List, 2025 
        

All: 9.5% 
LTELs: 2.5% 
 

All: 11.7% 
LTELs: 15.4% 
 

 All: 19% 
LTELs: 14.4% 
 

All: +2.2% 
LTELs: +12.9% 
 

1.13 Advanced Placement 
Test Scores: 
Percent of Students Who 
Pass an AP Exam with a 
Score of 3 or Higher 
 

All: 14.34% All: 50.3%  All: 30% All: +36% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Source: College Board 
Report, 2024 
        

1.14 11th Grade ELA and 
Math CAASPP: 
Percent of 11th Grade 
Students Scoring a Level 
3 or 4 
 
Source: CA Dashboard, 
2024 
        

ELA 
All: 48.66% 
English Learners: 
16.80%                                                                                                                             
LTELs: 22.97% 
 
Math 
All: 13.32% 
English Learners: 
0.79% 
LTELs: 2.63% 
 

ELA 
All: 59% 
English Learners: 
10.8%                                                                                                                             
LTELs: 9.1% 
 
Math 
All: 17.8% 
English Learners: 
0.9% 
LTELs: 0% 
 

 ELA 
All: 66.66% 
English Learners: 
39.3% 
LTELs: 45.47% 
 
Math 
All: 34.02% 
English Learners: 
26.69% 
LTELs: 28.53% 
Low Income: 
34.55% 
 

ELA 
All: +10.3% 
English Learners: -
6.0%                                                                                                                             
LTELs: -13.9% 
 
Math 
All: +4.5% 
English Learners: 
+0.1% 
LTELs: -2.6% 
 

1.15 Course Access: 
Percent of High School 
Students Enrolled in 
College Prep English 
and Math, aligned to A-
G, and Career Technical 
Education (CTE) 
 
Source: Broad Course of 
Study Local Survey, 
2024/25 
        

College Prep English 
Enrollment (A-G):                                                      
All: 84.9% 
English Learners: 
64.2% 
Low Income: 79.2%                                                                            
Foster Youth: 71.4% 
SWD: 55.1% 
 
College Prep Math 
Enrollment (A-G):                                                                
All: 72.4% 
English Learners: 42% 
Low Income: 58.4% 
SWD: 44.9% 
 
CTE Enrollment: 
All: 40.3% 
English Learners: 
27.9% 

College Prep 
English Enrollment 
(A-G):                                                      
All: 94.8% 
English Learners: 
91.1% 
Low Income: 
94.7%                                                                            
Foster Youth: 
90.0% 
SWD: 87.5% 
 
College Prep Math 
Enrollment (A-G):                                                                
All: 87.6% 
English Learners: 
83.7% 
Low Income: 
87.5% 
SWD: 74.1% 

 College Prep 
English Enrollment 
(A-G):                                                      
All: 90% 
English Learners: 
75% 
Low Income: 89%                                                                           
Foster Youth: 82% 
SWD: 75% 
 
College Prep Math 
Enrollment (A-G):                                                                
All: 85% 
English Learners: 
65% 
Low Income: 75% 
SWD: 65% 
 
CTE Enrollment: 
All: 50% 

College Prep 
English Enrollment 
(A-G):                                                      
All: +9.9% 
English Learners: 
+26.9% 
Low Income: 
+15.5%                                                                            
Foster Youth: 
+18.6% 
SWD: +36.6% 
 
College Prep Math 
Enrollment (A-G):                                                                
All: +15.2% 
English Learners: 
+41.7% 
Low Income: 
+29.1% 
SWD: +29.2% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Low Income: 31.5% 
SWD: 25.9% 
 

 
CTE Enrollment: 
All: 50.5% 
English Learners: 
52.8% 
Low Income: 
50.9% 
SWD: 48.2% 
 

English Learners: 
42% 
Low Income: 45% 
SWD: 40% 
 

 
CTE Enrollment: 
All: +10.2% 
English Learners: 
+24.9% 
Low Income: 
+19.4% 
SWD: +22.3% 
 
 
 

1.16 College and Career 
Readiness Indicator: 
Percent of Students 
Prepared 
 
Source: CA Dashboard, 
2024 
        

All: 19.9%                                                                                                                                                                                                                                                  
English Learners: 5.6% 
SWD: 3.4% 
 

All: 25.5%                                                                                                                                                                                                                                                  
English Learners: 
4.6% 
SWD: 0% 
 

 All: 40%                                                                                                                                                                                                                                               
English Learners: 
30.8% 
SWD: 28.6% 
 

All: +5.6%                                                                                                                                                                                                                                                  
English Learners: -
1.0% 
SWD: -3.4% 
 

1.17 D/F Grades for 
Secondary Students: 
Percent of Students with 
at Least One D/F Grade 
Annually 
 
Source: STATS, Spring 
2024 
        

All: 26% All: 23%  All: 15% All: -3% 

1.18 California State Seal of 
Biliteracy: 
Number of Students 
Earning the Seal of 
Biliteracy 
 
Source: PJUSD CA Seal 
of Biliteracy Data, 
2024/25 

55 Students 45 Students  69 Students -10 Students 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                       
 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The following is description of overall implementation, including any substantive differences in planned actions and actual implementation of 
these actions, and any relevant challenges and successes experienced with implementation for Goal #1- Academic Achievement. 
 
Action 
1.1: PJUSD has implemented key instructional initiatives in math, literacy, and ethnic studies with strong progress in professional 
development and targeted interventions, though after-school math tutoring was set to begin in January 2025 but has been a challenge due to 
finding enough staff to provide the after-school support for students. (Full Implementation) 
 
1.2: The Coordinator of Assessment & Accountability has worked in collaboration with Curriculum & Instruction, administering key 
assessments across grade levels, providing training, and supporting data-driven instruction, with continued planning to ensure alignment of 
tools and timelines to meet all student needs.(Partial Implementation) 
 
1.3: Initial implementation of Professional Learning Communities (PLCs) is underway through ongoing professional development, coaching, 
and early release time, with consistent support from Solution Tree consultants; while full implementation is still in progress, staff have actively 
engaged in foundational training and follow-up sessions, building momentum districtwide. (Full Implementation) 
 
1.4: Equitable grading efforts began with planning, research, and a book study planned for the Spring of 2025. Given other PJUSD initiatives, 
the planned book study on Grading for Equity was a challenge and will be moved to the 2025/26 school year. (Partial Implementation) 
 
1.5: The A-G improvement plan was developed in Spring 2024 and was implemented in 2024/25, with AVID rollout at CMS and PHS, added 
support from AVID Institutes, and expanded staffing to include a college and career counselor, ELA/history instructional coach, and a math 
intervention coach to strengthen secondary instruction. (Full Implementation) 
 
1.6: Several CTE courses were approved for A-G credit, while others were submitted in Spring and approved, thereby ensuring all CTE 
courses are A-G aligned; a CTE marketing video was approved in December, and an Open House was scheduled for February 2025. (Full 
Implementation) 
 
1.7: Implementation of the VAPA program is progressing as planned with the hiring of new teachers, goal setting, site visits, and 
individualized support, while efforts to expand offerings—such as Mariachi are underway. (Full Implementation) 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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1.8: The English Learner Improvement Plan has been implemented as intended, with key successes including the rollout of English 3D, 
targeted professional development, and data-driven progress monitoring; while most sites have received support, some PD and 
implementation efforts are still underway, and the Dual Immersion Task Force continues to refine program recommendations. (Full 
Implementation) 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following is an explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services for Goal#1- Academic Achievement: 
Action 1 - Increased expenditures due to purchasing multi-years of curriculum. 
Action 2 - Decreased as new benchmark assessments and data warehouse software not purchased this year.  Training for essential 
standards was paid with other 1x funds. 
Action 3 - Decreased as PLC trainings were held on a minimum day and therefore not as many subs were needed as originally anticipated. 
Action 4 - Equitable grading practices committee's will be developed next year. 
Action 5 - Costs on track and small variance 
Action 6 - Some AVID center fees were paid with 1x funding, as well as two counselors being paid with 1x funds. 
Action 6 - Minimal variance, new CTE program was started this year and had additional costs. 
Action 7 - Two new programs planned for implementation were not started as planned.  We are moving forward with these for next year. 
Action 8 - ELD programs were started this year and will be expanded next year. 
 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

After careful analysis and review of the actions in Goal #1- Academic Achievement, the following were deemed effective: 
 
1.1: The actions taken to date have been effective in building foundational structures and providing targeted support in math, literacy, and 
ethnic studies, with notable progress in professional development and instructional planning, though the delayed start of after-school math 
tutoring highlights an area where timely implementation remains a challenge. While 2024 CAASPP data does not yet reflect improvement, 
interim iReady diagnostic 2 reading and math assessment data indicates a 6% and 2% increase in reading and math CAASPP projected 
proficiency, respectively. We believe full impact will be observable in the 2025 CAASPP results, and internal data suggests these actions are 
yielding positive effects and will continue as planned. 
 
1.3: The specific actions taken to implement PLCs have been effective in building shared understanding and leadership capacity, as 
evidenced by ongoing training, collaboration with Solution Tree experts, and consistent follow-up, though full implementation is still in 
progress. Internal PLC implementation data indicates teacher teams have progressed in their development of The Seven Stages of a Team 
rubric, from an average of a 3.4 in September to an average of 4.4 in February. This suggests the actions underway are yielding positive 
effects and will be continued as planned. 
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1.5: The implementation of the A-G improvement plan, expansion of AVID at CMS and PHS with staff training, and the addition of targeted 
instructional and counseling support have collectively strengthened progress toward improving college and career readiness across PJUSD 
as measured by exceeding LCAP year 1 targets on metric 1.8: A-G Pathway Completion and metric 1.15: Course Access. This suggests the 
actions underway are yielding positive effects and will continue as planned. 
 
1.6: The approval of multiple CTE courses for "F" and “G” designation, completion of CTE marketing videos, and the planning of a CTE Open 
House demonstrate meaningful progress toward expanding and promoting college- and career-ready pathways. While CTE Completion 
metric 1.9 data was just shy of 1% of meeting the year 1 LCAP target, internal data indicates 50.5% of students are enrolled in a CTE course 
this year, compared to 40.3% in 2023/24, and this internal data suggests these actions are yielding positive effects and will continue as 
planned. 
 
1.7: The actions to date have been effective in laying a strong foundation for VAPA program growth, with new staff hired, clear goals 
established, ongoing support provided, and strategic planning and student input driving efforts to expand course offerings. The Broad Course 
of Study: VAPA metric indicates all K-5 students participated in VAPA for the 2024/25 school year, therefore, this suggests the actions 
underway are yielding positive effects and will continue as planned. 
 
1.8: The specific actions to date have effectively strengthened English Learner support by enhancing curriculum delivery, improving data-
driven instruction, expanding teacher capacity, and fostering strategic program development. While 2024 English Learner Progress Indicator 
data for metric 1.11 and CA State Seal of Biliteracy data for metric 1.18 were not met, internal 2024/25 reclassification data indicates strong 
growth with 11.7% of English learners being reclassified in 2024/25, compared with 9.7% in 2023/24. Furthermore, internal data indicates 
PJUSD reclassified 13.4% of LTELS in 2024/25, compared to 2.5% in 2023/24. This suggests the actions underway are yielding positive 
effects and will continue as planned. 
 
After careful analysis and review of the actions in Goal #1- Academic Achievement, the following were deemed ineffective and are being 
revised in the 2025/26 LCAP: 
 
1.2: The implementation of assessments and training has faced delays in fully integrating Performance Matters, and some challenges remain 
in consistently utilizing formative data across all sites to drive timely instructional adjustments. Additionally, while progress monitoring tools 
like iReady and ELPAC are in place, there is limited evidence of substantial impact on instructional practices in certain areas due to gaps in 
data analysis and staff follow-through. 
 
1.4- The planned book study on Grading for Equity faced challenges due to other PJUSD initiatives, leading to its postponement. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Below is a description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
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Goal- No change. 
 
Metrics- Baseline data for metric 1.8, A-G Pathway Completion, and metric 1.10, A-G Completion + CTE Completion, have been revised to 
accurately reflect data contained within the 2023 CA Dashboard. Additionally, the data sources for Metrics 1.8, 1.13, and 1.14 have been 
updated as follows: 

• Metric 1.8: Changed from AERIES Analytics to the CA Dashboard 
• Metric 1.13: Changed from STATS to the College Board Report 
• Metric 1.14: Changed from ETS to the CA Dashboard 

 
Target Outcome- Metric 1.8: A-G Pathway Completion is being revised and increased as follows: All: 85%; English Learners: 95%; LTELS: 
95%; Low Income: 85%. Metric 1.10: A-G Completion + CTE Completion is being revised due to incorrect data entered during the 
development of the 2024/25 LCAP. The Target for Year 3 Outcome has been adjusted as follows: All Students: 9%, English learner: 7.5%, 
Low Income: 8.5%. 
 
Actions- 
1.1: This is a Learning Recovery Emergency Block Grant (LREBG) action and GATE has been added to enrichment tutoring opportunities 
based on educational partner feedback. 
 
1.2: For the 2025/26 LCAP, revise the action by fully integrating a data platform, providing targeted professional development on data use, 
enhancing teacher collaboration through PLCs, establishing feedback loops to monitor interventions, focusing on English Learners’ progress, 
and ensuring timely and effective use of assessments to drive instructional adjustments. 
 
1.3: No change. 
 
1.4: Equitable Grading will be explored further in the 2025/26 school year through research and conversations with our educational partners 
to develop a timeline for implementation.  
 
1.5: This is a Learning Recovery Emergency Block Grant (LREBG) action. AVID will be implemented as a stand alone AVID elective instead 
of implementing 'AVID-schoolwide' at both PHS and CMS. 
 
1.6: Revised language from 'marketing CTE programs' to 'enhance marketing of CTE programs'.  
 
1.7: No change. 
 
1.8: No change. 
 

 



2025-26 Local Control and Accountability Plan for Patterson Joint Unified School Distict Page 25 of 141 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Multi-tiered System 

of Support: 
Academics        

Provide a coherent- multi-tiered system of support that focuses on 
academic success for all students, with an emphasis on student subgroups 
and schools scoring very low on the 2023 CA Dashboard. 

• Tier 1- Implement adopted instructional materials in core content 
areas, including identified supplemental curriculum for all 
students. 

• Tier 2/Tier 3- Implement Tier 2 & Tier 3 intervention curriculum 
and frequently monitor student progress for all students. 

• Tutoring - Provide intervention and enrichment tutoring 
opportunities for students, including GATE. 

• Summer School - Extended school year to provide academic 
intervention and enrichment opportunities for students. 

 
This is a Learning Recovery Emergency Block Grant (LREBG) action and 
a total of $1,614,276.15 in LREBG funding has been allocated to this 
action and metrics 1.3 and 1.4 will be used to monitor progress. Providing 
a coherent multi-tiered system of support (MTSS) that includes high-quality 
Tier 1 instruction using adopted materials, targeted Tier 2 and 3 
interventions with progress monitoring, tutoring, and extended learning 
through summer school aligns with research showing that differentiated, 
data-driven instruction and expanded learning time significantly improve 
ELA and math achievement, particularly for underperforming student 
subgroups (Fuchs & Fuchs, 2006; Allensworth & Easton, 2007; National 
Center on Time & Learning, 2015). 
 
 
 

$7,034,729.00 Yes     
X 
 

1.2 PJUSD Benchmark 
Assessments        

Commit with fidelity to utilize benchmarks and assessment tools to monitor 
student progress, set goals, align curriculum, and reflect to inform practice 
to meet the specific needs of all students, with an emphasis on student 
subgroups and schools scoring very low on the 2023 CA Dashboard. 

$631,400.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             

• Essential Standards/Curriculum Pacing Guides - Identify essential 
standards in grades TK-12 for all core content areas, develop 
curriculum and pacing guides. 

• Assessment Pacing - Identify when formative assessments will be 
administered and when the data will be analyzed. 

• Data Warehouse - Use a data warehouse system to monitor 
student progress. 

• Professional Development - Provide professional development on 
data warehouse system, essential standards, and how to 
administer district and state assessments. 

 
 
 

1.3 Professional 
Learning 
Communities        

Collaborate in data-driven decision-making teams to determine viable 
curriculum, create common formative assessments, and analyze results to 
inform and modify instruction for all students, with an emphasis on student 
subgroups and schools scoring very low on the 2023 CA Dashboard. 

• PLC Plan - Institutionalize Professional Learning Communities 
within PJUSD at all levels: district, site, and grade 
level/department. 

• PLC Professional Learning - Provide ongoing training and 
coaching around PLC implementation. 

• Implement PLCs district wide during Wednesday protected time 
 
 
 

$30,000.00 Yes     
X 
 

1.4 Equitable Grading 
Practices        

Foster and support common, districtwide, equitable grading practices that 
focus on learning, with an emphasis on student subgroups and schools 
scoring very low on the 2023 CA Dashboard. 

• Create a task force to determine next steps and a timeline for 
implementation of equitable grading plan. 

• Include educational partners in the development and refinement of 
PJUSD grading practices, including professional development. 

• Update and revise report cards based on task force 
recommendations. 

 
 
 

$20,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             1.5 College & Career 

Readiness (A-G 
Completion)        

Prepare students to enter college and/or career opportunities upon 
graduation through rigorous and relevant coursework that fulfills the A-G 
requirements and all state standards, with an emphasis on student 
subgroups and schools scoring very low on the 2023 CA Dashboard. 

• Determine root causes of low A-G completion and develop a plan 
to increase the number of students who graduate from high 
school having completed A-G requirements. 

• AVID - Implement AVID programs at CMS & PHS. 
• College & Career - Maintain college & career counselor and 

academic counselors. 
• Provide secondary instructional coach to increase A-G completion 

rates. 
 
This is a Learning Recovery Emergency Block Grant (LREBG) action and 
a total of $287,547.61 in LREBG funding has been allocated to this action 
and metrics 1.8, 1.16, and 2.5 will be used to monitor progress. 
Implementing strategies such as analyzing root causes of low A-G 
completion, expanding AVID programs, sustaining college and career 
counseling, and deploying instructional coaches supports increased 
achievement in ELA and math and boosts college and career readiness by 
ensuring students—especially those in underperforming subgroups—
engage in rigorous, standards-aligned coursework and receive the 
academic and social supports shown to significantly improve graduation 
and postsecondary success (Conley, 2007; Watt et al., 2006; Tierney, 
Bailey, Constantine, Finkelstein, & Hurd, 2009). 
 
 
 

$1,482,868.00 Yes     
X 
 

1.6 Career & Technical  
Education        

Provide access to Career and Technical Education (CTE) programs for all 
secondary students, with an emphasis on student subgroups and schools 
scoring very low on the 2023 CA Dashboard. 

• Align CTE programs with A-G course requirements. 
• Develop district wide plan to provide access and increase offerings 

to CTE programs for all secondary students. 
• Enhance marketing of CTE programs to the Patterson community 

and students through promotional videos and resources. 
 
 

$2,112,674.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

1.7 Visual and 
Performing Arts        

Develop a plan for a comprehensive music and arts program that 
increases offerings to all K-12 students. 

• Expand the elementary music and arts program, K-6. 
• Expand the secondary music and arts program, 7-12. 
• Purchase materials and supplies to expand the PJUSD music and 

arts program. 
 
 
 

$2,282,802.00 Yes     
X 
 

1.8 Designated & 
Integrated ELD        

Develop a robust integrated and designated ELD program that accelerates 
language acquisition for ELs and LTELs to ensure they are college and 
career ready upon graduation. 

• Revise and implement the PJUSD EL Master Plan. 
• Purchase curriculum, materials, and supplies to support 

implementation of integrated & designated ELD. 
• Regularly progress monitor EL and LTEL language acquisition 

through local and state assessments. 
• Provide ongoing professional development and coaching to staff 

on effective integrated and designated ELD instruction (refer to 
Goal 5, Action 5.1). 

• Evaluate and support current dual immersion program 
effectiveness at Walnut Grove and Grayson and determine 
program needs. 

 
 
 

$1,190,413.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Student and Staff Safety and Wellness: PJUSD will cultivate a safe and respectful learning 

environment that prioritizes the emotional health and well-being of all students and staff.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Safety and wellness are essential components of an environment that is conducive to teaching and learning. PJUSD is committed to 
fostering a culture that promotes the emotional health, safety, and well-being of students and staff. PJUSD will cultivate an environment that 
fosters mutual respect among students, staff, and educational partners.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Attendance Rate: 
Percent of Students 
Attending School on a 
Daily Basis 
 
Source: AERIES ADA 
Report, 2025 
        

All: 91.9% 
Homeless: 91.4% 
 

All: 92.9% 
Homeless: 89.6% 
 

 All: 95% 
Homeless: 94.4% 
 

All: +1.0 % 
Homeless: -1.8% 
 

2.2 Chronic Absenteeism 
Rate: 
Percent of Students 
Chronically Absent from 
School 
 
Source: CA Dashboard, 
2024 
        

All: 24.3% 
Low Income: 26% 
Homeless: 36% 
Asian: 25.3% 
 

All: 18.9% 
Low Income: 
20.9% 
Homeless: 35.3% 
Asian: 19.8% 
 

 All: 5% 
Low Income: 6.7% 
Homeless: 16.7%                                                                 
Asian: 6% 
 

All: -5.4% 
Low Income: -
5.1% 
Homeless: -0.7% 
Asian: -5.5% 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.3 Middle School Dropout 
Rate: 
Percent of 7th-8th Grade 
Students Who Dropout 
 
Source: CALPADS 
Report 15.1, 2024 
        

All: 0% All: 0%  All: 0% All: 0% 

2.4 High School Dropout 
Rate: 
Percent of 9th-12th 
Grade Students Who 
Dropout 
 
Source: CALPADS 
Report 15.1, 2024 
        

All: 7.7% 
English Learners: 9.1% 
Low Income: 2.7% 
 

All: 7.8% 
English Learners: 
10.3% 
Low Income: 8.4% 
 

 All: 4.7% 
English Learners: 
5% 
Low Income: 2% 
 

All: +0.1% 
English Learners: 
+1.2% 
Low Income: 
+5.7% 
 

2.5 High School Graduation 
Rate: 
Percent of Students Who 
Graduate 
 
Source: CA Dashboard, 
2024 
        

All: 86.5% 
English Learners: 
82.6% 
Low Income: 85% 
 

All: 89.2% 
English Learners: 
85.3% 
Low Income: 
88.2% 
 

 All: 95% 
English Learners: 
95% 
Low Income: 95% 
 

All: +2.7% 
English Learners: 
+2.7% 
Low Income: 
+3.2% 
 

2.6 Suspension Rate: 
Percent of Students 
Suspended at Least One 
Day 
 
Source: CA Dashboard, 
2024 
        

All: 6.8% 
English Learners:7.7% 
Low Income: 7.5% 
Foster Youth: 16.15% 
Homeless: 11.9% 
 

All: 7.7% 
English Learners: 
8% 
Low Income: 8.7% 
Foster Youth: 22% 
Homeless: 15.9% 
 

 All:1.5% 
English Learners: 
2.4% 
Low Income: 2.2% 
Foster Youth: 
4.7% 
Homeless: 6.6% 
 

All: +0.9% 
English Learners: 
+0.3% 
Low Income: 
+1.2% 
Foster Youth: 
+5.9% 
Homeless: +4% 
 

2.7 Expulsion Rate: All: 0.19% 
LTELs: 0.37% 

All: 0.2% 
LTELs: 0.06% 

 All: 0.14% 
LTELs: 0.24% 

All: 0% 
LTELs: -0.31% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Percent of Students 
Expelled in Academic 
Year 
 
Source: AERIES, 2024 
        

    

2.8 California Healthy Kids 
Survey (CHKS): 
Percent of Students that 
'Agree' or 'Strongly 
Agree' on School 
Connectedness, Social 
and Emotional Learning 
Supports, and Anti-
Bullying Climate 
 
Percent of 5th-12th 
Grade Students 
Answering 'Yes' to 
Lifetime Alcohol or Drug 
Use 
 
Source: CHKS, 2024/25 
        

School Connectedness: 
64% 
Social and Emotional 
Learning Supports: 64% 
Anti Bullying Climate: 
62% 
Alcohol or Other Drug 
Use: 22% 
Vape Use: 9% 
 

School 
Connectedness: 
55% 
Social and 
Emotional 
Learning Supports: 
55% 
Anti Bullying 
Climate: 49% 
Alcohol or Other 
Drug Use: 17% 
Vape Use: 9% 
 

 School 
Connectedness: 
75% 
Social and 
Emotional 
Learning Supports: 
75% 
Anti Bullying 
Climate: 75% 
Alcohol or Other 
Drug Use: 15% 
Vape Use: 6% 
 

School 
Connectedness: -
9% 
Social and 
Emotional 
Learning Supports: 
-9% 
Anti Bullying 
Climate: -13% 
Alcohol or Other 
Drug Use: -5% 
Vape Use: 0% 
 

2.9 California School Staff 
Survey (CSSS): 
Percent of Staff that 
'Agree' or 'Strongly 
Agree' on Staff Working 
Environment 
 
Source: CSSS, 2024/25 
        

Staff Working 
Environment: 
Supportive and inviting 
place for staff to work: 
89% 
Promotes trust and 
collegiality among staff: 
89% 
Is a safe place for staff: 
93% 
Promotes personnel 
participation in decision-
making that affects 

Staff Working 
Environment: 
Supportive and 
inviting place for 
staff to work: 87% 
Promotes trust and 
collegiality among 
staff: 86% 
Is a safe place for 
staff: 94% 
Promotes 
personnel 
participation in 

 Staff Working 
Environment: 
Supportive and 
inviting place for 
staff to work: 92% 
Promotes trust and 
collegiality among 
staff: 92% 
Is a safe place for 
staff: 95% 
Promotes 
personnel 
participation in 

Staff Working 
Environment: 
Supportive and 
inviting place for 
staff to work: -2% 
Promotes trust and 
collegiality among 
staff: -7% 
Is a safe place for 
staff: +1% 
Promotes 
personnel 
participation in 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               school practices and 
policies: 84% 
 

decision-making 
that affects school 
practices and 
policies: 83% 
 

decision-making 
that affects school 
practices and 
policies: 90% 
 

decision-making 
that affects school 
practices and 
policies: -1% 
 

2.10 California School Parent 
Survey (CSPS): 
Percent of Parents that 
'Agree' or 'Strongly 
Agree' on Student 
Learning Environment 
and Social and 
Emotional Supports 
 
Source: CSPS, 2024/25 
        

Student Learning 
Environment: 
This school is a 
supportive and inviting 
place for students to 
learn: 85% 
This school is a safe 
place for my child: 85% 
 
Social and Emotional 
Supports: 
My child's teachers are 
responsive to my child's 
social and emotional 
needs: 80% 
 

Student Learning 
Environment: 
This school is a 
supportive and 
inviting place for 
students to learn: 
85% 
This school is a 
safe place for my 
child: 85% 
 
Social and 
Emotional 
Supports: 
My child's teachers 
are responsive to 
my child's social 
and emotional 
needs: 81% 
 

 Student Learning 
Environment: 
This school is a 
supportive and 
inviting place for 
students to learn: 
90% 
This school is a 
safe place for my 
child: 90% 
 
Social and 
Emotional 
Supports: 
My child's teachers 
are responsive to 
my child's social 
and emotional 
needs: 87% 
 

Student Learning 
Environment: 
This school is a 
supportive and 
inviting place for 
students to learn: 
0% 
This school is a 
safe place for my 
child: 0% 
 
Social and 
Emotional 
Supports: 
My child's teachers 
are responsive to 
my child's social 
and emotional 
needs: +1% 
 

2.11 Peer Leaders Uniting 
Students (PLUS) 
Survey: 
Percent of Students 
Responding with 'Yes" 
on Inclusion, School 
Connectedness, 
Staff/Student 
Relationships, and 
School Safety 
 

Inclusion: 
At my school, no one 
cares about students 
who are considered 'the 
outsiders': 32% 
 
School Connectedness: 
I feel included in this 
school: 75% 
 
Staff/Student 
Relationships: 

Inclusion: 
At my school, no 
one cares about 
students who are 
considered 'the 
outsiders': 28% 
 
School 
Connectedness: 
I feel included in 
this school: 82% 
 

 Inclusion: 
At my school, no 
one cares about 
students who are 
considered 'the 
outsiders': 20% 
 
School 
Connectedness: 
I feel included in 
this school: 85% 
 

Inclusion: 
At my school, no 
one cares about 
students who are 
considered 'the 
outsiders': -4% 
 
School 
Connectedness: 
I feel included in 
this school: +7% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Source: PHS PLUS 
Survey, 2024/25 
        

I feel valued as an 
individual at my school: 
70% 
 
School Safety: 
I feel safe on my 
campus: 75% 
 

Staff/Student 
Relationships: 
I feel valued as an 
individual at my 
school: 82% 
 
School Safety: 
I feel safe on my 
campus: 88% 
 

Staff/Student 
Relationships: 
I feel valued as an 
individual at my 
school: 85% 
 
School Safety: 
I feel safe on my 
campus: 85% 
 

Staff/Student 
Relationships: 
I feel valued as an 
individual at my 
school: +12% 
 
School Safety: 
I feel safe on my 
campus: +13% 
 

2.12 Tiered Fidelity Inventory 
(TFI) 
 
Source: TFI, 2024/25 
        

Baseline to be 
established in the 
2024/25 school year. 
Tier 1: 83% 
Tier 2/3: 79% 
 

Tier 1: 83% 
Tier 2/3: 79% 
 

 Tier 1: 85% 
Tier 2/3: 80% 
 

Tier 1: Difference 
to be established 
in 2025/26. 
Tier 2/3: Difference 
to be established 
in 2025/26. 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The following is description of overall implementation, including any substantive differences in planned actions and actual implementation of 
these actions, and any relevant challenges and successes experienced with implementation for Goal #2-Student and Staff Safety & 
Wellness: 
 
Action 
2.1: Implementation of school climate and safety initiatives has generally progressed as planned, with administrator and safety personnel 
training completed—including updated School Safety Plan protocols and SB390 compliance—and site safety assessments underway, though 
survey data from November 2024 reveal continued challenges in staff and parent perceptions of school safety, trust, and decision-making 
inclusion, contrasting with stronger student perceptions of inclusion and safety, highlighting a key gap between intended school culture 
improvements and stakeholder experiences. (Full Implementation) 
 
2.2: PJUSD strengthened behavior support—especially in underperforming schools—through restorative practices, bullying prevention, and 
programs like Anti-Bullying Detectives and Restorative Storytelling; over 70 staff were trained, 11 became certified trainers, PLUS is active at 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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CMS and PHS, TFI results indicate that PBIS Tier II/III needs improvement at secondary sites, and SEL coaching shifted to instructional 
coaches after dedicated SEL staff were removed. (Full Implementation) 
 
2.3: PJUSD advanced its wellness initiative by administering the CHKS survey in November of 2024. Using this data, staff trained 
approximately 70 staff in restorative practices (including 11 certified trainers), and sustaining tiered mental health supports for students, 
though staff support remains limited to EAP. While the Covitality screener was discontinued, CHKS data is guiding site-level planning, and 
wellness centers are operational or underway at multiple sites despite staffing challenges. (Full Implementation) 
 
2.4: PJUSD advanced MTSS implementation by integrating behavioral, SEL, mental health, and attendance supports; all sites created 
attendance and discipline plans, utilized A2A data for outreach, and were recognized as a Model SARB by CASCWA for addressing 
attendance barriers. Over 70 staff received restorative practices training, Parent Cafés continued with community-focused support, and 
efforts like SEL walkthroughs and a potential parent ambassador program reflect a strong commitment to student well-being and 
engagement. (Full Implementation) 
 
2.5: PJUSD reviewed its Alcohol, Tobacco, and Other Drugs (ATOD) curriculum and selected three evidence-based programs—My Healthy 
Futures, Our Healthy Futures, and Teen Intervene—for consistent use across all sites. A standardized flowchart and referral form were 
provided to administrators to support streamlined implementation and access to intervention services. The CHKS, administered in Fall 2024, 
offered updated student data on substance use, which has informed ongoing planning. While program implementation is underway, ensuring 
alignment and consistency across sites remains a key focus. These efforts reflect the district’s proactive, data-driven approach to prevention 
and early intervention. (Full Implementation) 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following is an explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services for Goal#2- Student and Staff Safety & 
Wellness: 
Action 1 - The district hired crossing guards, additional safety supervisors, hired Tulare COE ACTvNet to help label our buildings and draw 
diagrams to assist law enforcement in case of emergencies. 
Action 2 - Additional expenditures include: Director of Safe & Supportive Schools and Mental Health Clinician, two family support specialists,  
supported Challenge Day's at CMS and PHS. 
Action 3 - Decrease in expenditures were due to charging some items to a new grant 1x we received. 
Action 4 - Decrease in expenditures were due to not implementing a few programs this year such as parent ambassadors, conflict resolution 
and undercover anti bullying teams. 
Action 5 - The PHAST clubs were supported with additional funding from TUPE and did not need all the funding which resulted in decreased 
expenditures. 
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

After careful analysis and review of the actions in Goal #2- Student and Staff Safety & Wellness, the following were deemed effective: 
 
2.1: The specific actions taken to date—such as administrator and staff training, safety plan development, and PBIS implementation—have 
laid a foundational framework for improving school climate and safety; however, survey data from November 2024 suggest these efforts have 
yielded limited impact so far for staff and parents, while students report more positive experiences, indicating early progress but a need for 
deeper engagement and broader school cultural change across both staff members and students. While data from metrics 2.9 and 2.10 
indicate slight declines in both staff and parents' perceptions, data from the PLUS survey, metric 2.11, indicate positive improvements 
compared to the 2023/24 school year, indicating actions are yielding positive effects amongst students and will continue as planned. 
 
2.2: The specific actions taken to date– Student and Staff Safety & Wellness, several initiatives were found to be both effective and 
ineffective. Effective efforts included training over 70 staff members in restorative practices, certifying 11 as trainers, and implementing 
programs such as Anti-Bullying Detectives, Restorative Storytelling, and the PLUS program, which supported peer-led conflict resolution at 
secondary schools. However, PJUSD identified challenges in fully implementing PBIS Tier II and III supports at the secondary level, and the 
reassignment of SEL responsibilities to instructional coaches reduced the targeted focus on social-emotional learning. These findings 
highlight areas of success alongside opportunities for continued growth and improvement. While the 2024 suspension rate increased by 
0.9% to 7.7%, internal suspension data for the 2024/25 school year indicates a suspension rate of 4.5%. Based on this internal data, PJUSD 
believes actions are yielding positive results which will show up on the 2025 CA Dashboard and that the action will continue as planned. 
 
2.3  Of the specific actions taken to date, several were identified as both effective and ineffective. The administration of the CHKS survey and 
subsequent data training sessions by WestEd supported site-based planning and represented a meaningful step toward improving school 
climate. However, the discontinuation of the Covitality Screener and limited staff wellness supports—restricted to the Employee Assistance 
Program—highlight gaps in the overall wellness strategy. While the operational Wellness Center at Creekside and upcoming centers at 
Patterson High and Apricot Valley signal infrastructure progress, staffing limitations hinder full implementation. Overall, the district has 
demonstrated a commitment to wellness, but sustained focus and resources are needed to ensure consistent support for both students and 
staff. Although there was a decline in students' responses for metric 2.3, CHKS: School Connectedness, Social and Emotional Supports, and 
Anti Bullying Climate, there were significant increases for metric 2.11: PLUS Survey on Inclusion and School Connectedness. This indicates 
that actions are yielding positive results and the action will continue as planned. 
 
2.4: PJUSD has made meaningful progress toward its wellness goals through initiatives such as administering the CHKS survey, expanding 
wellness infrastructure—including the Student and Staff Wellness Center at Creekside Middle School—and training staff in restorative 
practices. Early data shows 86% of students using the center were successfully reintegrated into the classroom. Action planning, supported 
by WestEd training, has led to site-level gains in Tier 1 wellness efforts, though challenges remain with staff wellness support, staffing 
shortages, and the loss of the Covitality Screener. Despite these obstacles, PBIS and MTSS efforts continue to reinforce the district’s 
commitment to well-being. While the chronic absenteeism rate remains above the target, it dropped significantly from 24.3% to 18.9%, and 
daily attendance has held steady at 92%. This data suggests actions are yielding positive effects and will continue as planned. 
 
2.5 In the area of Alcohol, Tobacco, and Other Drugs (ATOD) prevention, both effective and ineffective elements were identified. PJUSD's 
adoption of evidence-based programs—My Healthy Futures, Our Healthy Futures, and Teen Intervene —combined with the development of 
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a standardized referral process, established a solid and proactive foundation for early prevention and intervention, restorative 
practices/alternatives to suspension. These efforts have shown a slight decrease in vape use and alcohol and other drug use, according to 
CHKS data in metric 2.8, and the action will continue as planned. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Below is a description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
Goal- No change. 
 
Metrics- Metric 2.4: High School Dropout Rate,  baseline data has been rounded to the nearest tenth and the Foster Youth subgroup has 
been deleted and the Low Income student subgroup has been added. Metric 2.12: Covitality SEL Screener, is being deleted due to difficulties 
working with the vendor. Metric 2.13: Tiered Fidelity Inventory (TFI) is now Metric 2.12 and TFI baseline data and Year 1 outcome data has 
been added. 
 
Target Outcome- No change. 
 
Actions- 
2.1: No change. 
 
2.2: This is a Learning Recovery Emergency Block Grant (LREBG) action. SEL instructional coaches have been eliminated and staff will 
integrate positive school climate metrics to the PJUSD Learning Walk Tool. The conflict resolution program, Peacekeepers, has been 
replaced with a new program, Anti-Bullying Detectives. 
 
2.3: This is a Learning Recovery Emergency Block Grant (LREBG) action. Implementation of Phase 1 of Staff Wellness Initiative: Quarterly 
dedication of Staff Meetings to Team Building or Staff Well-being activities. The following has been eliminated: Conduct Covitality Survey in 
grades 4-12. 
 
2.4: This is a Learning Recovery Emergency Block Grant (LREBG) action. After completing the explorations phase, at this time PJUSD will 
not implement the Parent Ambassador Program due to financial constraints. 
 
2.5: Exploration of partnerships with community resources to address substance-dependency and more long-term supports. The following 
has been eliminated: The use of Covitality to target risk factors and interventions. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Actions 
Action # Title Description Total Funds Contributing 
             2.1 Site Safety        Systematically identify evolving security needs, enhance protocols, and 

allocate resources to enhance safety, including training and clear 
expectations for campus security. 

• Provide ongoing professional development and coaching for 
security and yard duty staff (refer to Goal 5, Action 5.1). 

• Develop safety plans and conduct site safety audits. 
 
 
 

$1,331,853.00 Yes     
X 
 

2.2 PBIS with Social 
Emotional Support        

Increase behavior support for students with a focus on restorative practices 
and targeted interventions for bullying for all students, with an emphasis on 
student subgroups and schools scoring very low in the on the 2023 CA 
Dashboard. 

• Strengthen PBIS through the implementation of Tiers I, II and III. 
• Conduct regular Tiered Fidelity Inventories (TFI). 
• Implement Peer Leaders Uniting Students (PLUS) at PHS and 

CMS. 
• Implement programs that support student conflict resolution at 

elementary sites (Anti-Bullying Detectives). 
 
This is a Learning Recovery Emergency Block Grant (LREBG) action and 
a total of $837,136.94 in LREBG funding has been allocated to this action 
and metrics 2.8 and 2.11 will be used to monitor progress. Increasing 
behavior support through a multi-tiered PBIS framework, restorative 
practices, and student-led programs like PLUS and Anti-Bullying 
Detectives enhances school connectedness by fostering positive peer 
relationships, improving school climate, and reducing disciplinary issues—
strategies shown to significantly increase students’ sense of belonging and 
engagement, particularly for historically underserved groups (Thapa et al., 
2013; Bradshaw, Waasdorp, & Leaf, 2012; Acosta et al., 2016). 
 
 
 

$2,304,053.00 Yes     
X 
 

2.3 Staff and Student 
Wellness        

Provide comprehensive programs that meet the wellness needs of both 
students and staff, including timely access and opportunities for those 
supports. In addition to supporting all students, this action will emphasize 

$1,754,574.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             supports for student subgroups and schools scoring very low on the 2023 

CA Dashboard. 
• Conduct the California Healthy Kids Survey(CHKS) in grades 3-

12. 
• Maintain tiered metal health interventions for staff and students. 
• Explore and implement Wellness Centers. 

 
This is a Learning Recovery Emergency Block Grant (LREBG) action and 
a total of $1,014,231.53 in LREBG funding has been allocated to this 
action and metric 2.8 will be used to monitor progress. Providing 
comprehensive wellness programs—including mental health supports, 
Wellness Centers, and data-informed practices guided by the CHKS—
enhances school connectedness by addressing students’ social-emotional 
and psychological needs, which research shows is strongly linked to 
increased engagement, reduced absenteeism, and improved academic 
outcomes, particularly for vulnerable student populations (Durlak et al., 
2011; Jennings et al., 2017; Hanson & Voight, 2014). 
 
 
 

2.4 Multi-Tiered System 
of Support: Behavior, 
Social-Emotional 
Learning,  
Attendance        

Provide culturally relevant and inclusive classrooms to positively impact 
social emotional well-being, behavior and attendance for students and 
staff, for all students, with an emphasis on student subgroups scoring very 
low on the 2023 CA Dashboard. 

• Sustain implementation of MTSS with integrated behavioral, social 
emotional, mental health and attendance supports. 

• Develop, implement, and clearly communicate site attendance 
action plans and goals. 

• Conduct SART site meetings and SARB hearings. 
 
This is a Learning Recovery Emergency Block Grant (LREBG) action and 
a total of $247,966.34 in LREBG funding has been allocated to this action 
and metrics 2.1 and 2.2 will be used to monitor progress. Implementing a 
culturally relevant, inclusive MTSS framework with integrated behavioral, 
social-emotional, mental health, and attendance supports—alongside clear 
attendance action plans and consistent SART/SARB processes—reduces 
chronic absenteeism by creating affirming environments and proactive 
interventions that research shows foster student belonging, motivation, and 

$1,238,021.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             consistent school attendance, particularly among historically marginalized 

groups (Balfanz & Byrnes, 2012; Darling-Hammond et al., 2019; McKinney 
de Royston et al., 2020). 
 
 
 

2.5 Alcohol and Drug 
Prevention and 
Intervention        

Review and expand K-12 anti-drug/alcohol curriculum and delivery models 
with a focus on targeted interventions. 

• Implement and maintain PHAST and PHAST jv clubs. 
• Explore and implement Alcohol, Tobacco and Other Drugs 

(ATOD) curriculum. 
• Utilize CHKS survey to target risk factors and interventions. 

 
 
 

$9,722.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Facilities and Resources: Maximize resources for students and staff to support educational 

excellence.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

PJUSD is committed to ensuring excellence in every interaction and providing students and staff with the necessary resources to support 
every student's educational journey and  to achieve the District’s strategic plan.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 Facilities in Good 
Repair: 
Percent of Facilities 
Maintained in Good 
Repair 
 
Source: Williams FIT 
Reports, 2024 
        

Facilities in Good 
Repair: 100% 

Facilities in Good 
Repair: 100% 

 Facilities in Good 
Repair: 100% 

0% 

3.2 Clean and Well-
Maintained Facilities and 
Properties: 
Percent of Students, 
Staff, and Parents that 
'Agree' and 'Strongly 
Agree' on Clean and 
Well-Maintained 
Facilities and Properties 

Clean and Well-
Maintained Facilities 
and Properties:                             
Students: 
Is your school building 
neat and clean: 83% 
 
Staff: 

Clean and Well-
Maintained 
Facilities and 
Properties: 
Students: 
Is your school 
building neat and 
clean: 93% 
 

 Clean and Well-
Maintained 
Facilities and 
Properties: 
Students: 
Is your school 
building neat and 
clean: 90% 
 

Clean and Well-
Maintained 
Facilities and 
Properties: 
Students: 
Is your school 
building neat and 
clean: +10% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
Source: CA Healthy Kids 
Survey, 2024/25; CA 
School Staff Survey, 
2024/25; CA School 
Parent Survey, 2024/25 
        

This school has clean 
and well-maintained 
facilities and property: 
81% 
Parents: 
This school has clean 
and well-maintained 
facilities and property: 
80% 
 

Staff: 
This school has 
clean and well-
maintained 
facilities and 
property: 84% 
Parents: 
This school has 
clean and well-
maintained 
facilities and 
property: 78% 
 

Staff: 
This school has 
clean and well-
maintained 
facilities and 
property: 90% 
Parents: 
This school has 
clean and well-
maintained 
facilities and 
property: 90% 
 

Staff: 
This school has 
clean and well-
maintained 
facilities and 
property: +3% 
Parents: 
This school has 
clean and well-
maintained 
facilities and 
property: -2% 
 

3.3 Attendance Rate: 
Percent of Students 
Attending School on a 
Daily Basis 
 
Source: AERIES ADA 
Report, 2025 
        

All: 91.9% 
Homeless: 91.4% 
 

All: 92.9% 
Homeless: 89.6% 
 

 All: 95%                                                                                                                     
Homeless: 94.4% 

All: +1% 
Homeless: -0.8% 
 

3.4 PJUSD Technology 
Refresh Cycle: 
Annual Percent Refresh 
Rate to Maintain Access 
to New Technology for 
Students, Staff, and 
Classrooms 
 
Source: Asset Panda, 
2025 
        

Students: 25% 
Staff: 25% 
Classroom: 20% 
 

Students: 25% 
Staff: 20% 
Classroom: 20% 
 

 Students: 25% 
Staff: 25% 
Classroom: 20% 
 

Students: 0% 
Staff: -5% 
Classroom: 0% 
 

3.5 Meals Cooked from 
Scratch: 
Percent of Meals 
Cooked from Scratch 
 

40% 63%  65% +23% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Source: Titan Meal 
Planning Software, 2025 
        

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The following is description of overall implementation, including any substantive differences in planned actions and actual implementation of 
these actions, and any relevant challenges and successes experienced with implementation for Goal #3- Facilities and Resources: 
 
Action 
3.1: The overall implementation of the Facilities Master Plan is progressing as scheduled, with the steering committee having successfully 
identified the top three projects at each site. While most actions are aligned with initial plans—such as the timely completion of the PHS 
frontage and pool in August 2024, ongoing construction of the Cosmetology building set to open in August 2025, and on-schedule design 
phases for Almond Blossom Elementary and the new PHS gym—some projects, like the CMS MPR, remain in early planning stages with 
construction deferred to Fall 2025, reflecting a generally smooth rollout with minor timeline adjustments but notable successes in execution 
and milestone completion. (Full Implementation) 
 
3.2: Overall implementation has generally aligned with planned actions, with successes including completed playground and facility 
upgrades, widespread Restorative Practices training for over 70 staff, and consistent district-wide delivery of Restorative Storytelling, while 
challenges such as relatively low parent and staff perceptions of facility cleanliness (41–42%) and the transition away from SEL coaches 
have required adaptive support through instructional coaching and site-specific PBIS implementation efforts, with all sites completing TFI 
assessments and planning classroom walk-throughs for Spring 2025. (Full Implementation) 
 
3.3: Overall implementation of transportation initiatives has largely aligned with planned actions, with successful execution including securing 
cost-effective charter bus contracts, updating and approving the Home to School Transportation Plan, implementing a new parent request 
system via Google Form, and awarding a new multi-year contract with First Student, while ongoing coordination between school sites and the 
Transportation Department to optimize use of district-owned vehicles reflects a continued effort to improve efficiency and reduce costs. (Full 
Implementation) 
 
3.4: The implementation of the Technology Disaster Recovery Plan, cybersecurity solutions, and device refresh initiatives progressed 
substantially as planned, with successes including the completion of a full DRP tabletop exercise, cloud backup implementation, 
cybersecurity audits and mitigations, staff and student MFA rollouts, and Windows 11 migration, while minor deviations such as scheduling 
adjustments and phased completion of audit recommendations into Summer 2025 reflected adaptive execution amidst evolving infrastructure 
priorities and strategic shifts toward cloud services and modernized endpoint management. (Full Implementation) 
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3.5: The implementation saw the successful hiring of a new Nutrition Services Director in February 2025, completion of kitchen needs 
assessments with equipment upgrades funded by KIT, increased scratch-made meals that boosted meal consumption, and a partnership 
with DOD for a fresh fruit initiative, though staffing shortages have limited full use of newly purchased equipment. (Full Implementation) 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following is an explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services for Goal#3- Facilities and Resources: 
Action 1 - Decrease in expenditures is due to slowdown in construction and delay in the facilities master plan. 
Action 2 - Decrease in expenditures were due to hold put on access control, security camera conversion and improvement plan.  We are 
moving forward over the summer. 
Action 3 - Increase in expenditures were due to additional cost of bussing for students.  Sports busing increase over $100k. Home to School 
transportation increased 40%. 
Action 4 - Increase in expenditures were due to increase in Comcast, the District also did a conversion of servers to cloud storage which 
resulted in one time set up fees, additional chromebooks were purchased for students this year, increased salary for transitioning a computer 
tech to a Cyber Security Specialist, new messaging platform was purchased, we also had to renew our SAAS subscription which was not 
anticipated. 
Action 5 -  No increase or decrease in expenditures at this time. 
 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

After careful analysis and review of the actions in Goal #3- Facilities and Resources, the following were deemed effective: 
 
3.1: The actions taken to date have been effective in advancing the goals of the Facilities Master Plan, as evidenced by the timely completion 
and use of the PHS frontage and pool, the active construction of the Cosmetology building, and the steady progress of key projects like 
Almond Blossom Elementary, the new PHS gym, and CMS MPR, all of which are on track according to their respective timelines. Metric 3.1, 
Facilities in Good Repair, indicates that 100% of PJUSD schools are in good repair, therefore, the action will continue as planned. 
 
3.2: The specific actions taken to date—such as facility upgrades, staff training in Restorative Practices and bullying prevention, monthly 
Restorative Storytelling in early grades, and site-wide PBIS support—have contributed meaningfully toward the goal, though the relatively low 
staff (42%) and parent (41%) perceptions of facility cleanliness highlight the need for continued focus on improving and maintaining physical 
environments alongside social-emotional initiatives. Metric 3.2, CHKS, CSSS, CSPS- Clean and Well-Maintained Facilities and Properties, 
students', staff, and parents' perceptions have improved from the 2023/24 school year regarding clean and well-maintained facilities and 
properties, therefore, the action will continue as planned. 
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3.3: The actions taken to date have been effective in advancing transportation goals by securing cost-efficient charter bus contracts, 
establishing a long-term agreement with First Student, enhancing communication and accessibility through a new parent request system, and 
fostering transparency and stakeholder input via an updated Transportation Plan and a January 2025 survey. Metric 3.3, Attendance Rate, 
indicates the annual attendance improvement target was met, therefore, the action will continue as planned. 
 
3.4: Significant and strategic progress has been made toward enhancing the district’s technology resilience and security posture through the 
implementation of disaster recovery infrastructure, cybersecurity improvements, and device refresh cycles, all of which have been reinforced 
by completed audits, updated policies, comprehensive training, and ongoing cloud migration efforts. Metric 3.4, Maintain Technology Refresh 
Cycle, indicates technology refresh rates for both students and the classroom were met, therefore, the action will continue as planned. 
 
3.5: The actions to date—including the hiring of a new Nutrition Services Director, completion of kitchen needs assessments with targeted 
equipment upgrades, increased scratch meal preparation leading to higher meal consumption, and a fresh fruit partnership with DOD—have 
been effective in advancing nutritional service goals, though staffing shortages have limited the full utilization of some resources. Metric 3.5, 
Meals Cooked from Scratch, indicates the percentage of meals cooked from scratch increased by 23%, from 40% in 2023/24 to 63% in 
2024/25, exceeding the year 1 LCAP target. Therefore, the action will continue as planned. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Below is a description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
Goal- No change. 
 
Metrics- No change. 
 
Target Outcome- No change. 
 
Actions- 
3.1: The addition of projects at Creekside Middle School (Multipurpose Room) and Grayson Elementary School (Water Project) and the 
deletion of the Patterson High Frontage and Pool as these projects were completed during the 2024/25 school year. 
 
3.2: No change. 
 
3.3: No change. 
 
3.4: No change. 
 
3.5: No change. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 First Class Learning 

Facilities        
Refine the Facilities Master Plan to reflect community growth and build 
new, first-class learning facilities that supports student achievement by 
creating inviting, well-resourced environments that foster engagement and 
reduce disparities for English learners, foster youth, and low-income 
students. PJUSD strives to ensure our students have the same 
opportunities to meals, extracurricular activities, and first-class learning 
areas comparable to students within Stanislaus County and districts with 
lower UPP rates. 
 
1. Creekside Multipurpose room - Provide for a safe place for students to 
eat shielded from the outdoor elements and to provide after school learning 
and interactive activities. 
2. New Gym at Patterson High School - Our current gym is over 50 years 
old and we are not able to hold competitive events in it.  The district wants 
to make it equitable for our students to allow them the opportunities 
comparable to other Stanislaus County districts and to host enrichment 
events for students. 
3. Cosmetology Building (CTE) - This is a new CTE program to increase 
opportunities for students to complete a CTE pathway, complete A-G 
course requirements, and ensure students are college and career ready 
upon graduation. 
4. Grayson Water Project- Replace and upgrade all water lines to ensure 
safe and clean drinking water for students and the preparation of meals. 
 
 
 

$5,637,000.00 Yes     
X 
 

3.2 Safe and Clean 
Facilities        

Continue to upgrade and maintain safe facilities that supports the 
educational environment for all students. A well-maintained and safe space 
promotes a sense of belonging and well-being, which is crucial for English 
learners, foster youth, and low-income students who may face additional 

$1,609,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             challenges outside school.  

 
• Replace outdated playgrounds not suitable for all our students, 

including students with disabilities. 
• Updating security cameras and intrusion systems to protect all 

students. 
 
 
 
 

3.3 Transportation Plan: 
Attendance and 
Access to 
Enrichment & 
Extracurricular 
Activities        

Develop and maintain a formal transportation plan to ensure students 
attend school daily and have access to enrichment and extracurricular 
activities. 

• Maintain a list of students receiving transportation and tag them in 
Aeries student information system. 

• Conduct a survey for communicating transportation issues. 
• Collaborate with a bus contractor to ensure all routes are within 

qualifying distances. 
• Determine the need and justification for the District to create its 

own home to school transportation fleet. 
 
 
 

$4,205,000.00 Yes     
X 
 

3.4 Technology and 21st 
Century Learning        

Develop an innovative and comprehensive technology master plan 
ensuring students and staff have access to advanced technology and 
professional development opportunities. 

• Review and update established technology standards and 
evaluate their impact on student learning with the Educational 
Services Department. 

• Update, test and evaluate the Network Disaster Recovery Plan to 
address evolving threats and meet modern standards. 

• Determine improvements needed to cybersecurity for account 
authentication, data loss prevention, and secure network 
connectivity. 

• Prepare a plan to replace outdated technology so students and 
staff have access to new, advanced educational technology. 

 
 

$4,285,331.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

3.5 Nutritious, Appealing 
Meals        

Continue to improve nutritious and appealing meal offerings that adhere to 
or exceed current state and federal guidelines. 

• Utilize locally grown fruits and vegetables in newly created or 
upgraded recipes to increase the number of meals cooked from 
scratch. 

• Expand point of sales and mobile carts for Creekside Middle 
School and Patterson High School. 

• Complete an assessment of existing kitchen facilities and 
equipment and determine where upgrades are needed. 

• Implement cafeteria and student eating area design upgrades to 
create a more inviting environment. 

• Implement parent/student surveys to determine overall satisfaction 
with the meals program. 

 
 
 

$605,000.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Communications and Collaboration: Provide schools, parents, staff, and members of the community 

with a consistent stream of communication that is transparent and easily accessible to all.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

PJUSD aims to provide effective, meaningful, and concise communication among our schools, parents, staff, and community. Such 
communication creates and maintains positive relationships both within and outside our district. PJUSD strives to provide its schools, 
parents, staff, and members of the community with a consistent stream of communication that is transparent and easily accessible to all.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 California School Parent 
Survey (CSPS): 
Percent of Parents that 
'Agree' or 'Strongly 
Agree'  on Promotion of 
Parental Involvement 
and Communication with 
Parents About School 
 
Source: CSPS, 2024/25 
        

Promotion of Parental 
Involvement:                                            
School encourages me 
to be an active partner 
with the school in 
educating my child.: 
84%                                                         
School actively seeks 
the input of parents 
before making 
important decisions: 
69% 
Parents feel welcome to 
participate at this 
school: 75% 
 

Promotion of 
Parental 
Involvement:                                            
School 
encourages me to 
be an active 
partner with the 
school in 
educating my 
child.: 81%                                                         
School actively 
seeks the input of 
parents before 
making important 
decisions: 70% 
Parents feel 
welcome to 

 Promotion of 
Parental 
Involvement:                                            
School 
encourages me to 
be an active 
partner with the 
school in 
educating my 
child: 90%                                                        
School actively 
seeks the input of 
parents before 
making important 
decisions: 80%                                                               
Parents feel 
welcome to 

Promotion of 
Parental 
Involvement:                                            
School 
encourages me to 
be an active 
partner with the 
school in 
educating my 
child.: -3%                                                         
School actively 
seeks the input of 
parents before 
making important 
decisions: +1% 
Parents feel 
welcome to 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Communication with 
Parents About School:                                                                  
School keeps me well-
informed about school 
activities: 90% 
 

participate at this 
school: 83% 
 
Communication 
with Parents About 
School:                                                                  
School keeps me 
well-informed 
about school 
activities: 87% 
 

participate at this 
school: 90% 
 
Communication 
with Parents About 
School:                                                                  
School keeps me 
well-informed 
about school 
activities: 95% 
 

participate at this 
school: +8% 
 
Communication 
with Parents About 
School:                                                                  
School keeps me 
well-informed 
about school 
activities: -3% 
 

4.2 Parent Involvement and 
Family Engagement 
Survey (with emphasis 
on parents of students 
with disabilities and 
unduplicated students): 
Parent Rating, on a 1-5 
Scale, on Building 
Relationships- Question 
1, Building Partnerships- 
Question 6, and Seeking 
Input- Question 4 
 
Source: PJUSD Parent 
Involvement and Family 
Engagement Survey, 
Spring 2025 
        

Building Relationships 
Between School Staff 
and Families: 
3.4- Initial 
Implementation 
 
Building Partnerships 
for Student Outcomes: 
3.4- Initial 
Implementation 
 
Seeking Input for 
Decision Making: 
3.3- Initial 
Implementation 
 

Building 
Relationships 
Between School 
Staff and Families: 
3.3- Initial 
Implementation 
 
Building 
Partnerships for 
Student 
Outcomes: 
3.4- Initial 
Implementation 
 
Seeking Input for 
Decision Making: 
3.2- Initial 
Implementation 
 

 Building 
Relationships 
Between School 
Staff and Families: 
5- Full 
Implementation 
and Sustainability 
 
Building 
Partnerships for 
Student 
Outcomes:                                             
5- Full 
Implementation 
and Sustainability 
 
Seeking Input for 
Decision Making:                                                                                  
5- Full 
Implementation 
and Sustainability 
 

Building 
Relationships 
Between School 
Staff and Families: 
No Change (Initial 
Implementation) 
 
Building 
Partnerships for 
Student 
Outcomes: 
No Change (Initial 
Implementation) 
 
Seeking Input for 
Decision Making: 
No Change (Initial 
Implementation) 
 

4.3 Parent Education 
Events: 

PJUSD & School Sites: 
35 Parent Education 
Events 
 

PJUSD & School 
Sites: 
113 Parent 
Education Events 

 PJUSD & School 
Sites: 
33-44 Parent 
Education Events 

PJUSD & School 
Sites: 
+ 78 Parent 
Education Events 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Number of Parent 
Education Events per 
Year 
 
Source: PJUSD Parent 
Education Events List, 
2024/25 
        

   

4.4 Parent and Community 
Volunteers: 
Number of 
Parent/Community 
Volunteers 
 
Source: PJUSD Parent 
Volunteer List, Spring 
2025 
        

265 Parent/Community 
Volunteers 

430 
Parent/Community 
Volunteers 

 305 
Parent/Community 
Volunteers 

+165 
Parent/Community 
Volunteers 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The following is description of overall implementation, including any substantive differences in planned actions and actual implementation of 
these actions, and any relevant challenges and successes experienced with implementation for Goal #4- Communication and Collaboration: 
 
Action 
4.1: PJUSD successfully implemented and expanded its Comprehensive Communications Guide as planned—publishing two editions, 
integrating crisis communication protocols, and conducting two preference surveys to inform improvements—resulting in increased 
consistency in messaging across the district, with no substantive deviations from planned actions and continued evaluation scheduled for 
Summer 2025 to support ongoing refinement. (Full Implementation) 
 
4.2: PJUSD implemented the PJUSD Promise Campaign as planned—delivering staff training, distributing branding templates, expanding 
consistency across platforms, and conducting two communications surveys—with increased district-wide branding alignment observed, while 
implementation of a higher-level media management system continues to be reviewed for future use. (Full Implementation) 
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4.3: PJUSD fully implemented its parent education efforts as planned—hosting 113 diverse, multilingual events across academic, social-
emotional, and safety topics in collaboration with school sites and community partners—resulting in broad participation and strong alignment 
with family needs, while planning continues to focus on expanding virtual access and multilingual support based on ongoing feedback. (Full 
Implementation) 
 
4.4: PJUSD implemented planned website improvements with fidelity—providing regular updates, analytics-informed adjustments, and site-
level support through the district webmaster—resulting in consistently high parent satisfaction with school communication and informing next 
steps to enhance digital integration and streamline content management. (Full Implementation) 
 
4.5: PJUSD successfully implemented its parent engagement and volunteer strategies—offering inclusive events, expanding language 
accessibility, providing staff training, and recognizing 430 volunteers—resulting in steady progress toward full implementation of family 
engagement goals, as reflected in year-end survey data indicating strong foundations and continued opportunity for growth in shared 
decision-making. (Full Implementation) 
 
4.6: PJUSD fully implemented and expanded its Student Workforce Development Program—growing participation from 40 to 51 students, 
launching a Media & Production pilot, and placing students in a range of district and city roles—while building strong mentor-student 
relationships and planning for future program refinement through exit surveys and a formal update to the Board of Trustees. (Full 
Implementation) 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following is an explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services for Goal #4- Communication and Collaboration: 
Action 1 - Expenditures were as planned. 
Action 2 - District did not expend any additional funding for branding this year. 
Action 3 - District paid for sites to do PIQE parent sessions this year. 
Action 4 - Expenditures were as planned. 
Action 5 - Expenditures were as planned. 
Action 6 - Workforce program went as planned, hiring students to do apprentice work. 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

After careful analysis and review of the actions in Goal #4- Communication and Collaboration, the following were deemed effective: 
 
4.1: The implementation of the Comprehensive Communications Guide has been effective in increasing districtwide consistency in 
messaging and communication practices, with two published editions and data-informed refinements aligning with stakeholder needs and 
reinforcing clear communication standards. Although data from Metric 4.1, CA School Parent Survey: Promotion of Parental Involvement and 
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Communication with Parents About School, shows a 3% decline in parents indicating school keep them informed, 2024/25 Parent Square 
engagement data indicates 98.6% of parents are engaged with the communication from both PJUSD and school sites. Therefore, the action 
will continue as planned. 
 
4.2: The PJUSD Promise Campaign has been effective in strengthening branding consistency and stakeholder alignment, supported by staff 
training, distributed templates, and survey data, while continued review of media management tools aims to further enhance implementation. 
Although data from Metric 4.1, CA School Parent Survey: Promotion of Parental Involvement and Communication with Parents About School, 
shows a 3% decline in parents indicating school keep them informed, 2024/25 Parent Square engagement data indicates 98.6% of parents 
are engaged with the communication from both PJUSD and school sites. Therefore, the action will continue as planned. 
 
4.3: The district’s parent education efforts have proven effective in meeting the diverse needs of families through 113 events, strong 
collaboration, and multilingual accessibility, with feedback informing future efforts to expand virtual and language-inclusive programming. 
Although local survey data from Metric 4.2, Parent Involvement and Family Engagement Survey: Building Partnerships, shows unchanged 
survey data from 2023/24 to 2024/25, PJUSD drastically increased the number of parent education events, indicated in metric 4.3, by 78 
events, exceeding the LCAP year 1 target of hosting 25 to 38 events. Therefore, the action will continue as planned. 
 
4.4: Website improvements have effectively supported clear, reliable communication with families, as shown by high parent satisfaction and 
sustained content accuracy, with analytics and webmaster support driving ongoing refinements to usability and access. Although data from 
Metric 4.1, CA School Parent Survey: Promotion of Parental Involvement and Communication with Parents About School, shows a 3% 
decline in parents indicating school keep them informed, 2024/25 Parent Square engagement data indicates 98.6% of parents are engaged 
with the communication from both PJUSD and school sites. Therefore, the action will continue as planned. 
 
4.5: Parent engagement and volunteer initiatives have been effective in fostering inclusive environments and active participation, reflected in 
the recognition of 430 volunteers and survey results showing progress in relationship-building and family partnerships. Metric 4.4, Parent and 
Community Volunteers, indicates PJUSD has 430 volunteers, and increase from the 265 volunteers PJUSD had in the 2023/24 school year, 
therefore, the action will continue as planned. 
 
4.6:The expansion of the Student Workforce Development Program has been effective in connecting students with real-world mentorship and 
career exposure, with increased participation and a successful Media & Production pilot reinforcing the program’s value and informing plans 
for future enhancement. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Below is a description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
Goal- No change. 
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Metrics- No change. 
 
Target Outcome- No change. 
 
Actions- 
4.1: No change. 
 
4.2: No change. 
 
4.3: No change. 
 
4.4: No change. 
 
4.5: No change. 
 
4.6: No change. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Comprehensive 

Communication 
Guide        

Establish and implement a cohesive and proactive internal and strategic 
communication plan to inform and engage our diverse educational 
partners. 

• Assemble standardized communications guide based on identified 
practices, preferences, and procedures. 

• Present and publish communications guide to educational 
partners. 

• Evaluate and monitor effectiveness of the communications guide 
and make necessary adjustments. 

 
 
 

$228,000.00 Yes     
X 
 

4.2 Branding: The 
PJUSD Promise        

Optimize communication efforts to improve and ensure consistency in 
promoting, messaging, and branding utilizing both traditional and modern 
communication platforms. 

$25,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             

• Continue to implement and sustain the PJUSD Promise 
Campaign. 

• Train staff and educational partners on the PJUSD Promise 
Campaign. 

• Implement communications surveys to educational partners to 
evaluate the effectiveness of the communications practices and 
the PJUSD Promise Campaign; make adjustments, as necessary. 

 
 
 

4.3 Parent Educational 
Events        

Offer comprehensive parent education programs that provide essential 
tools to address the ever-changing needs of students. 

• Collaborate with district staff and educational partners to provide 
parent education events and complementary programs, and 
parent/student resources. 

• Evaluate parent education event successes by gathering feedback 
to ensure they remain effective and relevant. 

• Update Students and Families tab on district website to 
incorporate relevant information and resources for parents. 

• Provide translation support for parents. 
 
 
 

$132,000.00 Yes     
X 
 

4.4 District and School 
Websites        

Evaluate and update PJUSD websites to ensure that district and 
educational partners’ needs are adequately met. 

• Utilize district webmaster to evaluate, monitor, and update district 
and school websites for effectiveness and user satisfaction. 

• Utilize analytics to regularly to monitor and analyze effectiveness 
of communication efforts. 

 
 
 

$135,000.00 Yes     
X 
 

4.5 Parent Engagement 
and Volunteer 
Opportunities        

Provide opportunities for parents to participate in district and site 
engagement events and volunteer at school sites. 

• Provide district and site parent engagement events. 
• Provide opportunities for parents to volunteer at school sites, 

including parent recognition events for parent volunteers. 

$23,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             

• Provide customer service professional development to staff to 
create warm and welcoming environments for parents and the 
community. 

• Provide translation support for parents. 
 
 
 

4.6 Student Mentorship 
Opportunities        

Provide, strengthen, and expand mentorship programs for community 
volunteers and staff to mentor students. 
 
 

$111,500.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5 Employee Success and Leadership Development: Build the capacity of all staff to improve academic 

achievement for all students.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
 
An explanation of why the LEA has developed this goal. 
 

PJUSD is committed to providing all staff with support and leadership opportunities. PJUSD will strive to attract, train, and retain employees 
as well as develop strategic leaders who embrace the vision and values of our district.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.1 Teacher Misassignment/ 
Vacancies: 
Number and Percent of 
Misassignment and 
Vacancies 
 
Source: CalSAAS, 
2023/24 
        

Misassignment of 
Teachers of English 
Learners: 3/ 1% 
 
Total Teacher 
Misassignment: 2/ 1% 
 
Vacant Teacher 
Positions: 2/ 1% 
 

Misassignment of 
Teachers of 
English Learners: 
2/1% 
 
Total Teacher 
Misassignment: 
9/3% 
 
Vacant Teacher 
Positions: 8/2% 
 

 Misassignment of 
Teachers of 
English Learners: 
1/ 0.5% 
 
Total Teacher 
Misassignment: 1/ 
0.5% 
 
Vacant Teacher 
Positions: 1/ 0.5% 
 

Misassignment of 
Teachers of 
English Learners: -
1/0% 
 
Total Teacher 
Misassignment: 
+7/+2% 
 
Vacant Teacher 
Positions: +6/+1% 
 

5.2 1st and 2nd Year 
Teacher Retention: 
Percent of 1st and 2nd 
Year Teacher Retention 
 
Source: PJUSD Staff 
Retention Data, 2024/25 

1st Year Retention: 
80% 
2nd Year Retention: 
66% 
 

1st Year 
Retention: 77% 
2nd Year 
Retention: 68% 
 

 1st Year 
Retention: 85% 
2nd Year 
Retention: 80% 
 

1st Year 
Retention: -3% 
2nd Year 
Retention: +2% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                       
5.3 Teachers Who Complete 

Induction Programs: 
Percent of Teachers 
Who Complete Induction 
Programs 
 
Source: PJUSD 
Induction/Intern 
Candidate Completion 
List, 2024/25 
 
        

100% 100%  100% 0% 

5.4 Teacher Participation in 
Professional 
Development and 
Coaching: 
Percent of Teachers 
Who Participate in PD or 
Coaching 
 
Source: PJUSD 
Professional 
Development & 
Coaching Calendar, 
2024/25 
        

Professional 
Development: 100% 
 
Coaching: 28% 
 

Professional 
Development: 
100% 
 
Coaching: 83% 
 

 Professional 
Development: 
100% 
 
Coaching: 60% 
 

Professional 
Development: 0% 
 
Coaching: +55% 
 

5.5 Classified Staff 
Participation in Job-
Specific Professional 
Development: 
Percent of Classified 
Staff Who Participate in 
PD 
 

Baseline to be 
established in the 
2024/25 school year. 

Baseline to be 
established in the 
2025/26 school 
year. 

 Professional 
Development: 
100% 

Current Difference 
from Baseline to 
be established 
during the 2025/26 
school year. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Source: PJUSD 
Classified Staff PD 
Participation Log 
        

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The following is description of overall implementation, including any substantive differences in planned actions and actual implementation of 
these actions, and any relevant challenges and successes experienced with implementation for Goal #5- Employee Success and Leadership 
Development: 
 
Action 
5.1: The overall implementation demonstrated strong alignment with planned actions across multiple professional development and 
assessment initiatives, though minor delays and technical challenges—such as configuration issues with Performance Matters and the 
staggered pacing of professional development sessions—required responsive adjustments; successes included high engagement in 
professional learning, strategic data-informed instruction supported by CAASPP/STATS system training and disaggregation, and effective 
rollouts of key initiatives like iReady diagnostics, PLC trainings, New Hire and Blended Learning Academies, and the Leadership Academy, 
all contributing to a cohesive and adaptive improvement process. (Full Implementation) 
 
5.2: The overall implementation of the coaching initiative largely aligned with planned actions, with the Educational Services team working 
alongside a consultant and collaborating with instructional coaches in early August to develop the PJUSD Coaching Cycle and designing a 
visual model and descriptive video for staff, which was successfully introduced at the September Leadership Academy and followed by 
targeted trainings in September and October. While implementation timelines varied slightly by site and content area—such as staggered 
coaching cycle launches across ELA and Math—training and support efforts proceeded as intended, resulting in sustained rollout and 
consistent engagement across secondary and elementary levels resulting in 83% of teachers participating in at least one coaching cycle. 
(Full Implementation) 
 
5.3: The overall implementation of professional development and leadership support was consistent with planned actions, offering 
differentiated opportunities based on need—including the successful launch of the Aspiring Administrator Program from January to May 
2025—and providing all site administrators with individualized weekly coaching through Tri Group and targeted leadership development 
aligned with district initiatives in collaboration with Gary D. Soto, thus ensuring comprehensive administrative support. (Full Implementation) 
 
5.4: The overall implementation progressed as intended, with professional development and credentialing support advancing through the 
successful rollout of the SCOE Induction Program—serving 35 candidates across two cohorts with structured activities including Inquiry 
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Days, TRIAD meetings, Mentorpalooza, and progress checks—while the New Hire Academy effectively onboarded 72 staff members across 
eight structured sessions. (Full Implementation) 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following is an explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services for Goal #5- Employee Success and Leadership 
Development: 
Action 1 - Additional expenditures were made to bring in extra teacher training, paying for subs going to trainings and support Blended 
Learning Academy. 
Action 2 - Additional expenditures were from additional TOSA hired for coaching. 
Action 3 - Expenditures were less than anticipated for hosting our Aspiring Teachers and Administrators Programs, as well as paying for 
Breakthrough Coach was done in prior year. 
Action 4 - Additional expenditures were for increase in SCOE Master Agreement, and xtra duty paid for the New Hire Academy. 
 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

After careful analysis and review of the actions in Goal #5- Employee Success and Leadership Development, the following were deemed 
effective: 
 
5.1: The specific actions implemented to date have been effective in making progress toward the goal by delivering comprehensive and 
targeted professional development—including Science of Reading, curriculum training, PLCs, and leadership academies—while supporting 
instructional improvement through structured programs like the New Hire and Blended Learning Academies, leveraging disaggregated 
assessment data from CAASPP, STATS, and iReady to guide instructional decisions, and overcoming minor technical and scheduling 
challenges with responsive adjustments that have resulted in consistent implementation across schools and content areas. Metric 5.4, 
Teacher Participation in Professional Development, indicates 100% of teachers participated in PD during the school year, thus meeting the 
year 1 LCAP outcome. Therefore, this action will continue as planned. 
 
5.2: The specific actions to date have been highly effective in advancing progress toward the goal, as evidenced by the development and 
dissemination of a clear coaching cycle framework, targeted follow-up trainings to build coaching capacity, and a significant increase in 
teacher participation—83% engaged in at least one coaching cycle, marking a 55% rise from the previous year—thus demonstrating 
strengthened instructional support and implementation across content areas and school sites. Metric 5.4, Teacher Participation in Coaching, 
indicates 83% of teachers participated in at least one PJUSD Coaching Cycle, thus exceeding the LCAP year 1 target of 40%. Therefore, the 
action will continue as planned. 
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5.3: The specific actions to date have been effective in making progress toward the goal by providing differentiated professional development 
aligned to staff needs, delivering individualized weekly leadership coaching for all site administrators through Tri Group, and reinforcing 
district priorities through targeted leadership coaching with Gary D. Soto, thereby strengthening leadership capacity and coherence across 
PJUSD. Although the baseline data for metric 5.5, Classified Staff Participation in Job-Specific PD , will be established in the 2025/26 school 
year, all nine site principals have received leadership coaching, therefore, the action will continue as planned. 
 
5.4: The specific actions to date have been effective in progressing toward the goal by ensuring accurate identification and timely correction 
of true teacher misassignments and vacancies despite misleading reporting structures, while simultaneously strengthening educator capacity 
through comprehensive support for 35 SCOE induction candidates via structured inquiry events and mentorship, and successfully 
onboarding 72 new hires through a well-structured academy focused on essential instructional and behavioral frameworks. Metric 5.3, 
Teachers Who Complete Induction Programs, indicates 100% of teachers completed their induction program. Considering the 2025/26 
school year will shift more towards teachers receiving instructional coaching support in order to retain highly-qualified staff, the action will 
continue as planned. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Below is a description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
Goal- No change. 
 
Metrics- Due to the need for better internal data reporting systems, Metric 5.5- Classified Staff Participation in Job-Specific PD, will have its 
baseline established in the 2025/26 school year. 
 
Target Outcome- Metric 5.5: Classified Staff Participation in Job-Specific Professional Development, had Target Outcome added of 100%. 
 
Actions- 
5.1: This is a Learning Recovery Emergency Block Grant (LREBG) action. 
 
5.2: This is a Learning Recovery Emergency Block Grant (LREBG) action. 
 
5.3: No change. 
 
5.4: No change. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Actions 
Action # Title Description Total Funds Contributing 
             5.1 Comprehensive 

Professional 
Development Plan        

Develop and implement a comprehensive professional development plan 
for teachers, support staff, and administrators on district-wide initiatives in 
order to accelerate student achievement and reduce disparities in 
achievement for students scoring very low on the 2023 CA Dashboard. 

• Provide ongoing professional development to staff on the following 
district initiatives: 

• Tier 1 adopted instructional materials in core content areas (ELA, 
Math, Science, Social Studies), including identified supplemental 
curriculum 

• Tier 2/Tier 3- ELA and Math intervention curriculum 
• Essential standards, formative assessments, and data warehouse 

platforms 
• Professional learning communities 
• Equitable grading practices 
• AVID, CTE, Music and Arts Programs 
• Integrated and designated ELD instruction, including professional 

development specific to dual immersion programs 
• Effective first instruction - gradual release; Walking and Talking 

Instruction 
• New Hire Academy, Blended Learning Academy 
• Positive Behavioral and Intervention Supports (PBIS), Social and 

Emotional Learning (SEL), restorative practices, homeless and 
foster youth trainings. 

 
This is a Learning Recovery Emergency Block Grant (LREBG) action and 
a total of $24,000.00 in LREBG funding has been allocated to this action 
and metric 5.4 will be used to monitor progress. Developing and 
implementing a comprehensive professional development plan aligned to 
district initiatives increases student achievement by equipping educators 
with evidence-based instructional practices, data-driven decision-making 
tools, and strategies for equity and differentiation—approaches shown to 
improve instructional quality, close achievement gaps, and promote 
success for underserved students (Darling-Hammond, Hyler, & Gardner, 
2017; Hattie, 2009; Guskey, 2002). 
 
 

$711,442.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

5.2 Instructional 
Coaching  Support        

Provide instructional support at each school site to ensure teacher success 
and effectiveness through model lessons, non-evaluative feedback, and 
support in lesson development and planning. 

• Develop and implement a PJUSD coaching model at elementary 
and secondary schools. 

• Utilize instructional coaches to provide ongoing professional 
development and coaching to staff. 

• Provide professional development to instructional coaches to 
implement the PJUSD coaching model. 

 
This is a Learning Recovery Emergency Block Grant (LREBG) action and 
a total of $247,966.34 in LREBG funding has been allocated to this action 
and metric 5.4 will be used to monitor progress. Providing site-based 
instructional support through a structured coaching model that includes 
model lessons, non-evaluative feedback, and collaborative planning 
enhances teacher effectiveness and student achievement, as instructional 
coaching has been shown to improve teaching practices and student 
outcomes when grounded in sustained, job-embedded professional 
learning (Kraft, Blazar, & Hogan, 2018; Joyce & Showers, 2002; Knight, 
2007). 
 
 
 

$875,995.00 Yes     
X 
 

5.3 Leadership 
Opportunities        

Promote training and leadership opportunities for all staff, including 
underrepresented groups within the district. 

• Provide and implement the Aspiring Teacher Program and the 
Aspiring Administrator Program. 

• Identify and expand professional development opportunities for 
classified staff. 

• Provide leadership coaching to district and site administrators. 
 
 
 

$24,750.00 Yes     
X 
 

5.4 Staff Recruitment        Support recruitment activities in order to attract highly qualified PJUSD 
employees. 

• Participate in regional, state, and out of state recruitment fairs to 
attract and hire highly qualified staff. 

$598,263.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             

• Implement Induction and the New Hire Academy for new 
certificated PJUSD Staff. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
6 Grayson Elementary School will increase student achievement in ELA, Math, language acquisition, 

and reclassification and decrease chronic absenteeism annually as measured by the metrics within 
this goal.         

Equity Multiplier Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Grayson Elementary School was identified as a school receiving Equity Multiplier funding as a result of having a percentage of low income 
students exceeding 70% and a 2023/24 non-stability rate greater than 25%. Grayson educational partner feedback was used to develop this 
equity multiplier focus goal, associated metrics, and actions to support achievement for all student subgroups scoring low on the 2023 CA 
Dashboard. The actions within this goal are funded by Equity Multiplier, Title 1, and supplemental/concentration grant funds.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               6.1 CAASPP ELA: 
Percent of Students in 
Grades 3-6 Scoring a 
Level 3 or 4 
 
CA Dashboard, 2024 
        

All: 17% 
EL: 9.38% 
SWD: 0% 
 

All: 11.9% 
EL: 2% 
SWD: 0% 
 

 All: 35% 
EL: 27.38% 
SWD: 18% 
 

All: -6.1% 
EL: -7.4% 
SWD: 0% 
 

6.2 CAASPP Math: 
Percent of Students in 
Grades 3-6 Scoring a 
Level 3 or 4 
 
CA Dashboard, 2024 
        

All: 13% 
EL: 12.37% 
SWD: 0% 
 

All: 9.8% 
EL: 3% 
SWD: 0% 
 

 All: 33.7% 
EL: 33.07% 
SWD: 20.7% 
 

All: -3.2% 
EL: -9.4% 
SWD: 0% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               6.3 English Learner 
Progress Indicator: 
Percent of English 
Learners Who Increased 
at Least 1 ELPI Level 
OR Remained at ELPAC 
Level 4 
 
Source: CA Dashboard, 
2024 
        

39.1% 27.5%  51.1% -11.6% 

6.4 English Learner 
Reclassification Rate: 
Percent of English 
Learners Redesignated 
as Fluent English 
Proficient (RFEP) 
 
Source: CALPADS 
RFEP List, 2025 
        

6.3% 3.6%  16.3% -2.7% 

6.5 Chronic Absenteeism 
Rate: 
Percent of Students 
Chronically Absent from 
School 
 
Source: CA Dashboard, 
2024 
        

All: 19.3% 
H/L: 18.5% 
EL: 18.9% 
LI: 19.5% 
 

All: 16.3% 
H/L: 16.5% 
EL: 14.9% 
LI: 16.6% 
 

 All: 10.3% 
H/L: 8.5% 
EL: 8.9% 
LI: 9.5% 
 

All: -3% 
H/L: -2% 
EL: -4% 
LI: -2.9% 
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Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The following is description of overall implementation, including any substantive differences in planned actions and actual implementation of 
these actions, and any relevant challenges and successes experienced with implementation for Goal #6- Grayson Equity Multiplier Focus 
Goal: 
 
Action 
6.1: The overall implementation has remained closely aligned with planned actions, with 95% Group Tier 1 instruction being delivered in K–6, 
Corrective Reading and SIPPS supporting Tier 3 interventions in grades 3–6 and 1–2 respectively, and early intervention enhanced through 
in-class paraeducator support for K–1 small group and 1:1 instruction in ELA and Math; all teachers have received targeted training through 
SCOE’s Getting Reading Right, while ongoing feedback via instructional walkthroughs and professional development with administrators and 
coaches, along with PLC training through Solution Tree, has fostered a collaborative and responsive system of instructional improvement. 
(Full Implementation) 
 
6.2: The overall implementation has proceeded as planned, with on-site professional development and support in ELD strategies and small 
group intervention provided in collaboration with SCOE, the successful administration of Interim ELPAC assessments to monitor English 
learner progress, and the execution of ELD instructional walkthroughs to provide targeted feedback and support. (Full Implementation) 
 
6.3: The overall implementation has effectively aligned with planned actions, with a comprehensive approach to improving attendance that 
includes individual, class, and schoolwide incentives; consistent student and family engagement through attendance meetings with 
administrators, counselors, and parents; daily personal attendance calls; and the successful development and weekly execution of a 
structured MTSS Attendance Plan by the Attendance Team. (Full Implementation) 
 
6.4: The overall implementation has been consistent with planned actions, with ongoing monthly ELAC meetings, scheduled launch of the 
PIQE in February, and regular reclassification meetings with parents and students, while monthly counselor-led sessions have effectively 
engaged families on key topics such as the EL reclassification process, social-emotional learning, home support strategies, and the impact of 
attendance resulting in strengthened parent-school partnerships. (Full Implementation) 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following is an explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services for Goal #6- Grayson Equity Multiplier Focus 
Goal: 
Action 1 - Decrease in expenditures due to not hiring additional para. 
Action 2 - Costs as planned. 
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Action 3 - Student Support Specialist was not hired for school, resulted in decreased cost. 
Acton 4 - Costs as planned. 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

After careful analysis and review of the actions of each goal, the following were deemed effective: 
 
Action 6.1 
The specific actions to date have been moderately to highly effective in progressing toward the goal, with early implementation challenges in 
the 95% Group Core Phonics implementation addressed through revised training and coaching cycles which have led to measurable student 
growth in early grades, improved fidelity in Corrective Reading implementation for students needing Tier 3 reading intervention, strengthened 
instructional practices through targeted professional development and instructional walkthroughs, while ongoing PLC training and 
collaboration have successfully fostered shared understanding and leadership capacity, despite full implementation still being underway. 
While 2024 CAASPP data does not yet reflect improvement, iReady D2 diagnostic assessments in reading and math indicates 9.1% growth 
in reading and 9.1% growth in math CAASPP projections. PJUSD believes that full impact will be observable in the 2025 CAASPP results, 
and internal data suggests these actions are yielding positive effects and will continue as planned. 
 
Action 6.3 
The specific actions to date have been effective in making progress toward the goal of reducing chronic absenteeism through a multi-tiered 
approach that includes consistent implementation of individual, class, and schoolwide incentives, daily personal attendance calls, 
collaborative attendance meetings with students and families, and ongoing data-driven monitoring and intervention by the Attendance Team 
through the MTSS-based Attendance Plan. 2024 CA Dashboard chronic absenteeism decreased by 3.0% and 2024/25 year-to-date chronic 
absenteeism is currently 14.1%, indicating the actions are yielding positive effects and will continue as planned. 
 
Action 6.4 
The specific actions to date have been highly effective in advancing progress toward the goal, as demonstrated by a significant increase in 
parent participation resulting from a diverse range of structured engagement opportunities—including monthly ELAC meetings, PIQE literacy 
sessions, reclassification meetings, and counselor-led workshops—which have successfully equipped families with tools to support student 
success and strengthened school-home partnerships throughout the community. Action 6.4 will continue as planned. 
 
After careful analysis and review of the actions of each goal, the following were deemed ineffective: 
 
Action 6.2 
The specific actions to date have been ineffective in making substantial progress toward the goal, as valuable professional development and 
small group intervention support from SCOE were hindered by overlapping initiatives that limited sustained implementation, and instructional 
walkthroughs for ELD, though well-intentioned, were too infrequent to provide meaningful data or feedback—highlighting the need for more 
consistent support, structured progress monitoring, and prioritized focus on small group instruction moving forward. Both 2024 CA 
Dashboard data for English Learner Progress Indicator data and reclassification rates show declines, including internal 2024/25 preliminary 
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reclassification data. Based on this, Action 6.2 is being revised to include the implementation of a robust designated ELD plan and an after 
school tutoring plan focused on English language development. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Below is a description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
Goal- No change. 
 
Metrics- The data source for Metric 6.4: English Learner Reclassification Rate, has been changed from the ELLevation RFEP Report to the 
CALPADS RFEP List. 
 
Target Outcome- No change. 
 
Actions- 
Goal- No change. 
 
Metrics- No change. 
 
Target Outcome- No change. 
 
Actions- 
6.1: Revise implementation of SIPPS to commence at the beginning of the 2025/26 school year, along with training for paraprofessionals to 
support small group instruction in grades K-1. 
 
6.2: Revise implementation to including the development of a robust designated ELD pd plan, including coaching support and the use of EL 
progress monitoring assessments, and the implementation of an after school tutoring program focused on English language development. 
 
6.3: No change. 
 
6.4: No change. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Actions 
Action # Title Description Total Funds Contributing 
             6.1 ELA & Math 

Achievement        
Foster academic success for all Grayson students through a 
comprehensive multi-tiered system of support (MTSS). 

• Tier 1: Provide professional development, high-quality instruction, 
and resources to all students to establish a strong foundation for 
academic success. 

• Tier 2: Implement targeted reading and math interventions tailored 
to students’ specific needs through small-group instruction, 
academic tutoring, and frequent progress monitoring. 

• Tier 3: Provide students with intensive, research-based reading 
interventions to significantly accelerate learning. 

• Utilize an assistant principal to support MTSS implementation, 
professional development, and coaching for teachers. 

 
 
 
 

$274,367.00 No      
X 
 

6.2 English Learner 
Progress & 
Reclassification        

Develop a robust integrated and designated ELD program that accelerates 
language acquisition for Grayson students. 

• Implement language acquisition goal setting with students. 
• Provide ongoing professional development and coaching to staff 

on effective integrated and designated ELD instruction. 
• Regularly progress monitor EL language acquisition through local 

and state assessments. 
• Utilize assistant principal to oversee and monitor the integrated 

and designated ELD program. 
 
 
 

$81,434.00 No      
X 
 

6.3 Attendance & 
Chronic Absenteeism        

Develop a robust attendance plan through a comprehensive multi-tiered 
system of support (MTSS) to improve attendance and chronic absenteeism 
rates for Grayson students. 

• Tier 1: Develop an attendance plan, along with incentives, to 
improve attendance for all students. 

• Tier 2: Implement targeted attendance interventions with the 
support of an assistant principal, counselor, and student support 
specialist, and regularly progress monitor students’ attendance. 

$48,289.00 No      
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             

• Tier 3: Provide intensive attendance support to students and 
regularly progress monitor students’ attendance. 

 
 
 

6.4 Parent Engagement 
Events        

Provide parent educational events to equip Grayson parents with how to 
support their students at home. 

• ELA & Math Achievement 
• English Learner Progress & Reclassification 
• Attendance & Chronic Absenteeism 

 
 
 

$5,000.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
7 Del Puerto and Open Valley Independent School (OVIS) will annually increase the graduation and 

college/career readiness rate as measured by the metrics within this goal. Del Puerto will annually 
decrease the suspension rate, and OVIS will annually increase achievement in ELA and math, as 
measured by the metrics within this goal.         

Equity Multiplier Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Del Puerto High School and OVIS were identified as a school receiving Equity Multiplier funding as a result of having a percentage of low 
income students exceeding 70% and a 2023/24 non-stability rate greater than 25%. Del Puerto and OVIS educational partner feedback was 
used to develop this equity multiplier focus goal, associated metrics, and actions to support achievement for all student subgroups scoring 
very low on the 2023 CA Dashboard. The actions within this goal are funded by Equity Multiplier funds.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               7.1 CAASPP ELA: 
Percent of Students in 
Grades 3-8 and Grade 
11 Scoring a Level 3 or 4 
 
Source: CA Dashboard, 
2024 
        

OVIS: 
All: 31.58% 
H/L: 28.3% 
LI: 30.8% 
 

OVIS: 
All: 19.4% 
H/L: 18.4% 
LI: 19.7% 
 

 OVIS: 
All: 46.58% 
H/L: 43.3% 
LI: 45.8%% 
 

OVIS: 
All: -12.2% 
H/L: -9.9% 
LI: -11.1% 
 

7.2 CAASPP Math: OVIS: 
All: 10.53% 
H/L: 10% 

OVIS: 
All: 6% 
H/L: 6% 

 OVIS: 
All: 25.53% 
H/L: 25% 

OVIS: 
All: -4.5% 
H/L: -4% 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Percent of Students in 
Grades 3-8 and Grade 
11 Scoring a Level 3 or 4 
 
Source: CA Dashboard, 
2024 
        

LI: 10.8% 
 

LI: 7.1% 
 

LI: 35.8% 
 

LI: -3.7% 
 

7.3 College and Career 
Readiness Indicator: 
Percent of Students 
Prepared 
 
Source: CA Dashboard, 
2024 
        

Del Puerto: 
All: 1.3% 
H/L: 1.6% 
LI: 1.4% 
 
OVIS: 
All: 0% 
H/L: 0% 
LI: 0% 
 

Del Puerto: 
All: 0% 
H/L: 0% 
LI: 0% 
 
OVIS: 
All: 2.6% 
H/L: 3.2% 
LI: 2.9% 
 

 Del Puerto: 
All: 11.3% 
H/L: 10% 
LI: 10% 
 
OVIS: 
All: 10% 
H/L: 10% 
LI: 10% 
 

Del Puerto: 
All: -1.3% 
H/L: -1.6% 
LI: -1.4% 
 
OVIS: 
All: +2.6% 
H/L: +3.2% 
LI: +2.9% 
 

7.4 High School Graduation 
Rate: 
Percent of Students Who 
Graduate 
 
Source: CA Dashboard, 
2024 
        

Del Puerto 
All: 66.7% 
LI: 67.1% 
 
OVIS: 
All: 50% 
H/L: 45.5% 
LI: 47.7% 
 

Del Puerto 
All: 72.9% 
LI: 71.6% 
 
OVIS: 
All: 57.1% 
H/L: 60% 
LI: 59% 
 

 Del Puerto 
All: 90% 
LI: 90% 
 
OVIS: 
All: 75% 
H/L: 70% 
LI: 70% 
 

Del Puerto 
All: +6.2% 
LI: +4.5% 
 
OVIS: 
All: +7.1% 
H/L: +14.5% 
LI: +11.3% 
 

7.5 Suspension Rate: 
Percent of Students 
Suspended at Least One 
Day 
 
Source: CA Dashboard, 
2024 
        

Del Puerto: 
All: 18.0% 
H/L: 17.8% 
EL: 16.0% 
LI: 18.9% 
SWD: 21.4% 
 

Del Puerto: 
All: 20.7% 
H/L: 22.3% 
EL: 25.6% 
LI: 21.6% 
SWD: No 
Performance Data 
 

 Del Puerto: 
All: 9.0% 
H/L: 8.9% 
EL: 8.0% 
LI: 9.4% 
SWD: 10.7% 
 

Del Puerto: 
All: +2.7% 
H/L: +4.5% 
EL: +9.6% 
LI: +2.7% 
SWD: No 
comparison data. 
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Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The following is description of overall implementation, including any substantive differences in planned actions and actual implementation of 
these actions, and any relevant challenges and successes experienced with implementation for Goal #7- DP/OVIS Equity Multiplier Focus 
Goal: 
 
Action 
7.1: The overall implementation has aligned closely with planned actions, with weekly classroom visits and feedback using the PJUSD 
Learning Walk Tool effectively promoting instructional quality and continuous improvement, while staff received targeted training tailored to 
the unique needs of OVIS and Del Puerto, emphasizing differentiation, culturally responsive, and standards-aligned practices; additionally, 
the successful rollout of small-group instruction, academic tutoring, and personalized learning plans has enabled data-driven intervention and 
progress monitoring. (Full Implementation) 
 
7.2: The overall implementation has successfully aligned with planned actions in expanding post-secondary and career readiness 
opportunities through regular counseling sessions, community college workshops on CTE pathways, and field trips to local trade schools, as 
well as strategic collaboration with the Adult Education program to broaden career exploration; although the originally planned hiring of a 
paraeducator or attendance liaison did not occur, staffing adjustments using the AP and counselor effectively filled those roles, ensuring 
continuity of support without significant disruption to program goals. (Full Implementation) 
 
7.3: The overall implementation has effectively aligned with planned actions, providing robust academic and post-secondary support through 
after-school credit recovery sessions, personalized academic planning, and weekly student check-ins by counselors and administrators, 
while successful events such as the October Parent/Student Counselor Night and February FAFSA Night have strengthened family 
engagement; additionally, collaboration with Modesto Junior College, including on-campus visits to assist with applications and registration, 
has enhanced students’ readiness for post-graduation transitions. (Full Implementation) 
 
7.4: The overall implementation has closely aligned with planned actions, with administration effectively leading the integration of restorative 
practices through regular intervention meetings, while the assistant principal and counselor have successfully facilitated conflict resolution 
and de-escalation sessions to prevent behavioral escalation; the introduction of positive behavior incentives and the establishment of 
consistent student check-ins have further supported a proactive, student-centered approach, contributing to a more respectful and supportive 
school environment. (Full Implementation) 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following is an explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services for Goal #7- DP/OVIS Equity Multiplier Focus 
Goal: 
Action 1 - Increased costs from additional cost of software. 
Action 2 - Attendance Liaison and math and ELA para were not hired. 
Action 3 - Increased costs from hiring counselor to assist with plan. 
Action 4 - Costs as planned. 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

After careful analysis and review of the actions in Goal #7- DP/OVIS Equity Multiplier Focus Goal, the following were deemed effective: 
 
7.1: The specific actions to date have been highly effective in advancing progress toward the goal, as evidenced by consistent classroom 
visits with actionable feedback, targeted professional development tailored to site-specific needs, and the successful implementation of 
small-group instruction, academic tutoring, and personalized learning plans—resulting in data-informed interventions and meaningful support 
for diverse student needs. 2024 CA Dashboard data indicates OVIS increased from very low performance (red) to low performance (orange) 
and each student subgroup exhibited significant improvement on the 5X5 grid. Additionally, iReady Winter D2 data indicates an increase of 
16.6% and 33.0% of students projected to score a level 3 or 4 on the 2025 CAASPP in reading and math, respectively. Therefore, the actions 
will continue as planned. 
 
7.3: The specific actions to date have been highly effective in advancing progress toward the goal by delivering strong academic and post-
secondary support through credit recovery sessions, individualized academic planning, and regular student check-ins, while also enhancing 
family engagement through targeted events and fostering college readiness through active collaboration with Modesto Junior College. Both 
DP and OVIS increased and met LCAP year 1 graduation targets within metric 7.4, therefore the action will continue as planned. 
 
7.4: The specific actions to date have been effective in making progress toward the goal by successfully implementing restorative practices 
through regular intervention meetings, conflict resolution sessions, and positive behavior incentives, while consistent student check-ins have 
reinforced a proactive, student-centered culture—resulting in a more respectful and supportive school environment. Although metric 7.5, 
Suspension Rate, indicated a 2.7% increase in the suspension rate, 2024/25 year-to-date suspension rate data indicates DP has a current 
suspension rate of 12.70%, significantly lower than the 20.7% indicated for metric 7.5. Therefore, as a result of this significant improvement, 
the action will continue as planned. 
 
After careful analysis and review of the actions in Goal #7- DP/OVIS Equity Multiplier Focus Goal, the following were deemed ineffective: 
 
7.2: The specific actions to date have provided mixed results with metric 7.3, College and Career Readiness Indicator, showing 2.6% of OVIS 
students and 0% of DP students meeting the 'prepared' performance level. In order to increase college and career readiness, OVIS and DP 
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will focus on making progress toward the goal by expanding postsecondary and career readiness through consistent counseling, CTE-
focused conferences and workshops, trade school field trips, and collaborating with the Adult Education program. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Below is a description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
Goal- No change. 
 
Metrics- No change. 
 
Target Outcome- No Change. 
 
Actions- 
7.1: No change. 
 
7.2: Attendance liaison and paraeducator were not hired in the 2024/25 school year. The positions have been removed and existing staff will 
focus on attending CTE conferences and workshops, increasing trade school field trip opportunities, collaborating with the Adult Education 
program, and the counselor to ensure students' college and career readiness. 
 
7.3: The assistant principal position was removed and is no longer being funded in Action 7.3. 
 
7.4: The assistant principal and Social-Emotional Learning (SEL) coach positions were removed and are no longer being funded in Action 
7.4. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             7.1 ELA & Math 

Achievement        
OVIS is committed to fostering academic success for all students through a 
comprehensive multi-tiered system of support (MTSS) to provide targeted 
interventions and support services to meet the diverse needs of students. 

$139,835.00 No      
X 
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Action # Title Description Total Funds Contributing 
             

• Tier 1: Provide high-quality instruction and resources to all 
students to establish a strong foundation for academic success. 
This includes differentiated instruction, culturally responsive 
teaching practices, and access to rigorous curriculum aligned with 
state standards. 

• Tier 2: Implement targeted interventions tailored to students’ 
specific needs through small-group instruction, academic tutoring, 
personalized learning plans, and progress monitoring to track 
student growth over time. 

• Tier 3: Provide students requiring more intensive intervention with 
individualized support from a dedicated team of educators and 
specialists. 

 
 
 

7.2 College & Career 
Readiness        

Enhance the educational experience for secondary students at Del Puerto 
High School and OVIS by providing access to Career and Technical 
Education (CTE) programs for all students. 

• Participate in CTE conferences to gather ideas to incorporate at 
DP and OVIS 

• Provide staff to enhance students' College and Career Readiness 
 
 
 

$22,441.00 No      
X 
 

7.3 Graduation Rate        Provide targeted support by providing students at Del Puerto High School 
and OVIS with the resources and guidance needed to succeed 
academically and progress towards graduation. 

• Provide an academic counselor to assist students with developing 
academic plans, setting goals, and accessing resources to 
overcome any academic challenges students may encounter. 

• Offer tutoring services before and after school to provide students 
with additional academic support and assistance with coursework. 

• Utilize a counselor to provide weekly check-in meetings with 
students to monitor their progress towards graduation. 

 
 
 

$124,542.00 No      
X 
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Action # Title Description Total Funds Contributing 
             7.4 Suspension Rate        Enhance behavior support for students at Del Puerto High School and 

promote a positive school culture. 
• Utilize counselor and staff to provide continuous coaching and 

training to staff on evidence-based strategies for promoting 
positive behavior and creating a supportive learning environment. 

• Sustain implementation of Multi-Tiered System of Supports 
(MTSS) with integrated behavioral, social, emotional, mental 
health, and attendance supports. 

 
 
 

$94,645.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
8 Rising Sun will create a Community-Based Vocational Training program to foster employer 

partnerships and equip students with job skills.         
Equity Multiplier Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 
An explanation of why the LEA has developed this goal. 
 

Rising Sun Adult Transition School was identified as a school receiving Equity Multiplier funding as a result of having a percentage of low 
income students exceeding 70% and a 2023/24 non-stability rate greater than 25%. Rising Sun educational partner feedback was used to 
develop this equity multiplier focus goal, associated metric, and action to support students' development of job skills.  The action within this 
goal funded is by Equity Multiplier funds.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               8.1 Community Job 
Placements 
 
Source: Local Job 
Placement Data, 
2024/25 
        

Job Placements: 0% N/A  Job Placements: 
20% 

To be established 
during the 2025/26 
school year. 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

New Equity Multiplier Focus Goal for 2025/26. A description of overall implementation, including any substantive differences in planned 
actions and actual implementation of these actions, and any relevant challenges and successes experienced with implementation will be 
included in the Goal Analysis with the development of the 2026/27 LCAP.         
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

New Equity Multiplier Focus Goal for 2025/26. An explanation of material differences between Budgeted Expenditures and Estimated Actual 
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of Improved Services will be included in 
the Goal Analysis with the development of the 2026/27 LCAP.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

New Equity Multiplier Focus Goal for 2025/26. A description of the effectiveness or ineffectiveness of the specific actions to date in making 
progress toward the goal will be included in the Goal Analysis with the development of the 2026/27 LCAP.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

New Equity Multiplier Focus Goal for 2025/26. A description of any changes made to the planned goal, metrics, target outcomes, or actions 
for the coming year that resulted from reflections on prior practice will be included in the Goal Analysis with the development of the 2026/27 
LCAP.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             8.1 Community-Based 

Vocational Training        
Hire a part-time job development coach to build sustainable relationships 
with employers within the community and support students' development of 
job skills. 
 
 

$50,535.00 No      
XX 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$21,552,814.00 $2,539,457.00 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

32.836% 0.000% $0.00 32.836% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Multi-tiered System of Support: Academics 
 
Need: 
Academic performance in ELA, and especially 
in math, indicates 1. low academic 
performance for all students, 2. disparities and 
achievement gaps for student subgroups and 
specific schools, CMS and OVIS, and 3. the 
need to implement MTSS and a robust, tier 

A strong academic foundation of robust Tier 1 
instruction, coupled with timely and targeted Tier 2 
and 3 supports and interventions, will equip our 
ELs, foster youth, and low income students with 
the support necessary to accelerate their 
academic achievement. 
 
There is a need to align, on a districtwide basis, 
MTSS, with a focus on academics, and to ensure 
all students have access to good first instruction 

1.3- CAASPP ELA 
1.4- CAASPP Math 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1/2/3  plan that utilizes research-based 
programs to accelerate student achievement 
for unduplicated students. 
 
Scope: 
XLEA-wide        
 

with Tier 1 and that Tier 2/3 interventions are 
aligned districtwide and are research-based and 
proven to accelerate student achievement. 
 

1.2 Action: 
PJUSD Benchmark Assessments 
 
Need: 
Currently, with the exception of the i-Ready 
diagnostic assessments and the Patterson 
Assessment of Writing (PAW), PJUSD does 
not have identified formative assessments in 
all content areas, essential standards 
identified within each grade level, and 
curriculum guides/pacing schedule have not 
yet been developed. Utilizing benchmark 
assessments will support achievement for 
unduplicated students. 
 
Scope: 
XLEA-wide        
 

Utilizing standards-aligned formative assessments, 
aligned to grade level standards, will equip staff 
with the information necessary to implement a 
robust multi-tiered system of support for ELs, 
foster youth and low income students to meet their 
unique academic needs and accelerate their 
academic achievement. 
 
In order to accelerate student achievement in core 
content areas and reduce disparities and close 
achievement gaps, this action is on a LEA-wide 
basis as all PJUSD schools will teach to mastery 
the same essential standards, implement them on 
a common pacing schedule, and will implement 
common district formative assessments to 
determine students who need intervention and 
extension. 
 

1.3- CAASPP ELA 
1.4- CAASPP Math 
 

1.3 Action: 
Professional Learning Communities 
 
Need: 
Current achievement in ELA (34.2%)  and 
Math (17.3%) indicates low performance for 
students scoring at level 3 or higher. 
Disparities and achievement gaps exist for 
unduplicated students, especially in 
mathematics. 

Implementing PLCs will ensure ELs, foster youth, 
and low income students have access to a 
guaranteed and viable curriculum aligned to 
grade-level essential standards. Additionally, 
implementing PLCs ensures the robust 
implementation of multi-tiered system of supports 
which ensures students are provided the time 
necessary to master grade level standards which 
leads to accelerated learning and achievement. 
 

1.3- CAASPP ELA 
1.4- CAASPP Math 
5.4- Teacher Participation 
in PD and Coaching 
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Scope: 
XLEA-wide        
 

Research on PLCs indicates it has a positive 
impact on student achievement and contributes to 
fostering collective teacher efficacy. Given this, as 
well as current student achievement in ELA and 
math, PLCs will be implemented on an LEA-wide 
basis. 
 

1.4 Action: 
Equitable Grading Practices 
 
Need: 
Approximately 23% of PJUSD secondary 
students receive a D or an F in a math course 
or an ELA course. This results in middle 
school students taking math classes not A-G 
aligned when they enter high school, impacts 
A-G completion rates for secondary students, 
and contributes to lower graduation rates and 
college and career readiness for unduplicated 
students, including school and student 
subgroups scoring very low on the 2023 CA 
dashboard. 
 
Scope: 
XLEA-wide        
 

Equitable grading practices support student 
achievement for ELs, foster youth, and low income 
students by ensuring that grades accurately reflect 
each student's knowledge and skills, fostering a 
sense of fairness and motivation to strive for 
academic success in a supportive learning 
environment. This approach helps minimize 
disparities and allows all students to focus on 
learning and growth rather than external factors 
that may impact their performance unfairly. 
 
Shifting from traditional grading practices to 
mastery-based, equitable grading practices as a 
district will shift the focus to teaching essential 
standards to mastery for all students and will 
positively impact student achievement, A-G 
completion rates, college and career readiness, 
and high school graduation rates. 
 

1.8- A-G Pathway 
Completion 
1.16- College and Career 
Readiness 
1.17- D/F Grades for 
Secondary Students 
2.5- High School 
Graduation Rate 
 

1.5 Action: 
College & Career Readiness (A-G Completion) 
 
Need: 
Currently, the PJUSD A-G completion rate is 
73.9% for all students and there are disparities 
and achievement gaps for ELs, long-term 
English learners, and foster youth. Similarly, 
PJUSD has low college and career readiness 

Ensuring college and career readiness for ELs, 
foster youth, and low income students supports 
their achievement by equipping students with the 
necessary academic knowledge, skills, and 
practical experiences needed to succeed in higher 
education, vocational training, or the workforce, 
thereby empowering them to pursue their future 
goals effectively. This preparation enhances 
students' confidence, motivation, and readiness to 

1.8- A-G Pathway 
Completion 
1.16- College and Career 
Readiness 
2.5- High School 
Graduation Rate 
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for students deemed 'prepared' at 25.5% and 
English learners, Long-term English learners, 
Homeless students, students with disabilities, 
and students attending Del Puerto and OVIS 
scored very low on the 2024 CA Dashboard. 
 
Scope: 
XLEA-wide        
 

meet the demands and challenges of their chosen 
paths after graduation. 
 
Determining root causes for low A-G completion 
and college and career readiness allows PJUSD to 
develop actions that will increase outcomes in 
each indicator and provide much-needed equitable 
supports for underserved student subgroups: AVID 
implementation, utilizing a college and career 
counselor, and utilizing and instructional coach to 
assist with increasing A-G completion rates. 
 

1.6 Action: 
Career & Technical  Education 
 
Need: 
Currently, English learners and students with 
disabilities are deemed 'prepared' on the 
College and Career readiness indicator at 
4.6% and 0%, respectively, Increasing access 
to CTE programs is an identified need that 
also aligns with the PJUSD Strategic Plan. 
 
Scope: 
XSchoolwide        
 

Career technical education supports student 
achievement for ELs, foster youth, and low income 
students by providing them with practical skills and 
knowledge directly applicable to future careers, 
thus enhancing students' employability and 
readiness for the workforce upon graduation. This 
hands-on approach also fosters engagement and 
motivation among students by connecting 
classroom learning to real-world applications and 
career opportunities. 
 
Providing increased access to CTE pathways for 
all students, including ELs and SWD, at the 
secondary school sites will increase A-G 
completion rates, high school graduation rates, 
and college and career readiness 'prepared' rates. 
 

1.8- A-G Pathway 
Completion 
1.9- CTE Completion 
1.10- A-G + CTE 
Completion 
1.15- Course Access: CTE 
1.16- College and Career 
Readiness Indicator 
 

1.7 Action: 
Visual and Performing Arts 
 
Need: 
Implementation challenges limited elementary 
students' ability to be engaged in VAPA this 
year, therefore the program requires changes 

Visual and performing arts support student 
achievement for English learners, foster youth, 
and low-income students by providing avenues for 
creative expression that can enhance 
communication skills, boost self-confidence, and 
improve overall academic engagement and 
retention. Engaging in arts education helps these 

1.15- Course Access: 
VAPA 
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to its implementation to ensure robust delivery 
for all students. Students in secondary grades 
are limited, especially if they are enrolled in 
designated ELD or an intervention course, in 
being able to access a music or art course. 
Expanding K-12 music and arts programs, 
along with course access for ELs, foster youth 
and low income students, is a priority to 
ensure PJUSD students graduate college and 
career ready. 
 
Scope: 
XLEA-wide        
 

students develop critical thinking, collaboration, 
and problem-solving abilities, fostering a more 
inclusive and supportive learning environment that 
nurtures their unique talents and perspectives. 
 
Expanding music and arts access to all students 
districtwide will ensure all students are provided 
with a well-rounded broad course of study and will 
ensure students have expanded opportunities to 
experience music and the arts which supports 
them graduating college and career ready. 
 

2.1 Action: 
Site Safety 
 
Need: 
Data from students, including unduplicated 
students, staff, and parent surveys (PLUS, 
CSPS, CSSS) indicate a need to improve 
safety on campus so both students and staff 
feel safe while on campus. 
 
Scope: 
XLEA-wide        
 

Safe schools ensure student achievement for 
English learners, foster youth, and low-income 
students by providing a supportive and secure 
environment where the students can focus on 
learning without fear of discrimination, bullying, or 
other barriers that may hinder their academic 
progress. This promotes a positive school climate 
that encourages engagement, participation, and a 
sense of belonging, ultimately enhancing their 
overall well-being and academic success. 
 
Enhancing safety and security by conducting site 
safety audits, developing robust site safety plans, 
upgrading facilities to enhance security and safety, 
and providing professional development to security 
staff will ensure safer and more secure school 
campuses. An improved sense of safety and 
security amongst students, staff, and parents 
across all PJUSD campuses will support increases 
in school connectedness, belonging, and 
academic achievement. 
 

2.9- CA School Staff 
Survey 
2.10- CA School Parent 
Survey 
2.11- Peer Leaders Uniting 
Students (PLUS) Survey 
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2.2 Action: 
PBIS with Social Emotional Support 
 
Need: 
Suspension data increased by 0.9% and 
indicates a continued need to fully develop 
and implement robust MTSS with an emphasis 
on behavior and Tier 1 PBIS, and targeted 
Tier2/3 interventions and supports for 
unduplicated students. Reducing suspension 
rates is a focus for all PJUSD school sites. 
 
Scope: 
XLEA-wide        
 

PBIS and SEL support academic outcomes by 
creating a positive, consistent school climate that 
reduces behavioral issues and increases student 
engagement, crucial for English learners, foster 
youth, and low-income students. These 
frameworks help build essential social-emotional 
skills, such as emotional regulation and resilience, 
improving relationships and focus in the 
classroom. Together, they promote equity and 
access to educational opportunities, setting 
students up for long-term academic and personal 
success. 
 
Creating a robust MTSS model focused on PBIS 
and restorative practices will reduce suspension 
rates, thus keeping students in classrooms in 
order to learn and master essential standards. 
Additionally, this will improve overall attendance 
rates. 
 

2.6- Suspension Rate 
2.8- CA Healthy Kids 
Survey 
2.11- Peer Leaders Uniting 
Students (PLUS) Survey 
2.13- Tiered Fidelity 
Inventory (TFI) 
 

2.3 Action: 
Staff and Student Wellness 
 
Need: 
Reducing suspensions, implementing 
alternatives to suspension, and providing 
social emotional supports for unduplicated 
students is a need when analyzing 2024 CA 
Dashboard suspension data and data from the 
CA Healthy Kids Survey. 
 
Scope: 
XLEA-wide        
 

Staff and student wellness contribute to academic 
achievement by creating a supportive, stable, and 
engaging learning environment that reduces 
absenteeism and enhances focus and resilience. 
This nurturing atmosphere promotes a sense of 
belonging and motivation, essential for the 
success of English learners, foster youth, and low-
income students. 
 
Implementing wellness centers and implementing 
programs that support social-emotional learning 
and well-being at all PJUSD campuses will reduce 
suspensions, increase school connectedness, and 
increase students' sense of connectedness and 
overall well-being. 
 

2.6- Suspension Rate 
2.8- CA Healthy Kids 
Survey 
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2.4 Action: 
Multi-Tiered System of Support: Behavior, 
Social-Emotional Learning,  Attendance 
 
Need: 
Improving attendance and school 
connectedness, along with decreasing chronic 
absenteeism, is a need when analyzing 
attendance and chronic absenteeism data for 
unduplicated students. While attendance is 
improving and chronic absenteeism is 
decreasing post-COVID, there is still a need 
districtwide to focus on these areas so 
students attend school regularly to learn and 
are connected to their school. 
 
Scope: 
XLEA-wide        
 

Implementing multi-tiered systems of support 
(MTSS) focusing on PBIS and SEL creates a 
structured, positive learning environment that 
addresses behavioral and emotional needs, 
enhancing engagement and reducing disruptions. 
This approach builds crucial social-emotional 
skills, such as resilience and emotional regulation, 
which help English learners, foster youth, and low-
income students navigate academic and personal 
challenges more effectively. By promoting equity 
and access to resources, MTSS ensures that all 
students receive the support they need to achieve 
academic success and overall well-being. 
 
Implementing MTSS districtwide, with an 
emphasis on behavior and attendance at Tier 1, 
will ensure all students in PJUSD will receive the 
supports they need, when they need it, in order to 
attend school regularly. Implementing Tier 2/3 
interventions will ensure targeted supports are 
needed for students struggling to attend school, 
especially students scoring very low on the 2023 
CA Dashboard. 
 

2.1- Attendance Rate 
2.2- Chronic Absenteeism 
Rate 
 

2.5 Action: 
Alcohol and Drug Prevention and Intervention 
 
Need: 
Data from the CA Healthy Kids Survey 
indicates that 17% of 5th-12th grade students 
have used alcohol or other drugs in their 
lifetime and 9% indicated vape use. 
 
Scope: 
XLEA-wide        
 

Drug and alcohol prevention and intervention 
programs support English learners, foster youth, 
and low-income students by providing education 
and resources that reduce substance abuse risks, 
promote healthier lifestyles, and and support better 
academic focus. These programs create safer and 
more supportive school environments, which are 
crucial for the overall well-being and academic 
success of these vulnerable student populations. 
 
Implementing PHAST and PHASTjv clubs, along 
with implementing preventative Alcohol, Tobacco, 

2.8- CA Healthy Kids 
Survey (CHKS) 
2.12- Covitality Social 
Emotional Learning 
Universal Screener 
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and Other Drugs (ATOD) curriculum, targeted 
interventions and programs will support decreases 
in ATOD use among PJUSD students. 
 

3.1 Action: 
First Class Learning Facilities 
 
Need: 
Feedback from students, , including 
unduplicated students, staff, and parents on 
the CA Healthy Kids Survey, CA School Staff 
Survey, and the CA School Parent Survey 
indicates less than 85% believe schools are 
clean and well-maintained. Maintaining first-
class learning facilities is important in order to 
ensure the academic success and well-being 
of PJUSD students. 
 
Scope: 
XLEA-wide        
 

Building new, first-class learning facilities supports 
student achievement by creating inviting, well-
resourced environments that foster engagement 
and reduce distractions for English learners, foster 
youth, and low-income students. Modern facilities 
equipped with advanced technology and flexible 
learning spaces enhance instructional quality and 
provide equitable access to resources. 
Additionally, improved physical spaces contribute 
to a positive school climate, boosting motivation 
and overall academic performance for these 
students. 
 
Updating and building new facilities is crucial to 
ensure all PJUSD students have access to first 
class learning environments to reduce 
overcrowding, expand CTE programs, and provide 
expanded opportunities for students to participate 
in extracurricular activities. 
 

3.1- Facilities in Good 
Repair 
3.2- Clean and Well-
Maintained Facilities and 
Properties 
 

3.2 Action: 
Safe and Clean Facilities 
 
Need: 
Feedback from students, including 
unduplicated students, staff, and parents on 
the CA Healthy Kids Survey, CA School Staff 
Survey, and the CA School Parent Survey 
indicates less than 85% believe schools are 
clean and well-maintained. 
 

Safe and clean schools and facilities contribute to 
better academic outcomes by providing a healthy 
and secure environment that reduces stress and 
distractions, allowing students to focus on 
learning. A well-maintained and safe space 
promotes a sense of belonging and well-being, 
which is crucial for English learners, foster youth, 
and low-income students who may face additional 
challenges outside school. Moreover, a clean 
environment supports better attendance and 
engagement, further enhancing academic 
performance and achievement. 

3.1- Facilities in Good 
Repair 
3.2- Clean and Well-
Maintained Facilities and 
Properties 
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Scope: 
XLEA-wide        
 

 
Maintaining safe and clean facilities is important in 
order to ensure the academic success, safety, and 
well-being of all PJUSD students. Because of the 
age of PJUSD sites, this action will be provided on 
an LEA-wide basis. 
 

3.3 Action: 
Transportation Plan: Attendance and Access 
to Enrichment & Extracurricular Activities 
 
Need: 
Current data indicates an overall attendance 
rate of 91.9%, 91.4% for the homeless 
subgroup of students, and attendance rates for 
unduplicated students are lower than the 95% 
target. Also, educational partner feedback 
from PJUSD management was to provide 
transportation for students chronically absent 
from school. 
 
Scope: 
XLEA-wide        
 

School transportation ensures that English 
learners, foster youth, and low-income students 
have reliable access to education, reducing 
barriers such as distance and transportation costs 
that could otherwise hinder their attendance and 
participation. Extracurricular activities provide 
opportunities for these students to engage in 
diverse interests, develop skills, and build social 
connections, contributing to their overall 
development and motivation. Together, accessible 
transportation and varied extracurriculars support 
a well-rounded education, enhancing academic 
performance and personal growth. 
 
Improving transportation to support students' 
attendance rates is a need within PJUSD, 
including students chronically absent from school. 
Improving and increasing transportation will also 
allow students more access to enrichment and 
extracurricular opportunities. 
 

3.3- Attendance Rate 

3.4 Action: 
Technology and 21st Century Learning 
 
Need: 
Educational partner feedback from the LCAP 
Advisory Committee, DELAC, and school site 
councils indicate a need to ensure students 
and staff have the most up-to-date technology 

21st-century learning and technology support 
academic achievement by offering personalized 
and interactive educational experiences that cater 
to the diverse needs of English learners, foster 
youth, and low-income students. Access to digital 
tools and resources enhances engagement, allows 
for differentiated instruction, and provides 
opportunities for skill development beyond 

3.4- PJUSD Technology 
Refresh Cycle 
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and resources to deliver high quality 
instruction and implement 21st Century 
Learning. 
 
Scope: 
XLEA-wide        
 

traditional methods. Additionally, technology can 
bridge gaps in resources and support, fostering 
greater equity and helping students achieve 
academic success in an increasingly digital world. 
 
Implementing a comprehensive technology plan 
with annual refresh rate targetes of 20-25% will 
ensure both students and staff have updated and 
necessary technology to support the educational 
program in PJUSD. 
 

3.5 Action: 
Nutritious, Appealing Meals 
 
Need: 
Feedback from the LCAP Advisory Committee 
indicated a need for increasing nutritious 
meals to all PJUSD students. This need also 
came from educational partners who assisted 
in the development of Focus Area 3 of the 
PJUSD Strategic Plan. While this action 
supports all PJUSD students, it will be 
principally directed towards unduplicated 
students. 
 
Scope: 
XLEA-wide        
 

Nutritious and appealing meals support academic 
outcomes and well-being by ensuring that English 
learners, foster youth, and low-income students 
receive the essential nutrients needed for cognitive 
function and overall health. Additionally, providing 
meals that are both nutritious and enjoyable helps 
maintain regular attendance and focus, 
contributing to better engagement and 
performance in school. 
 
Providing all PJUSD students with nutritious, 
healthy meals cooked from scratch will ensure 
more students eat meals while at school. 
Additionally, eating healthy meals during school 
hours helps support all students' well-being, 
concentration in class, and academic success. 
 

3.5- Meals Cooked from 
Scratch 

4.1 Action: 
Comprehensive Communication Guide 
 
Need: 
Communicating with parents and the 
community to promote a strong home-school 
connection is a need from survey data and 

A comprehensive communications plan supports 
families of English learners, foster youth, and low-
income students by ensuring they receive timely 
and clear information about school resources, 
events, and their children's progress. Effective 
communication fosters stronger family-school 
partnerships, enhances engagement, and helps 

4.1- CA School Parent 
Survey 
4.2- Parent Involvement 
and Family Engagement 
Survey 
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feedback from educational partners. While the 
CA School Parent Survey indicates 87% of 
parents believe PJUSD schools keep them 
well-informed about school activities, the 
Parent Involvement and Family Engagement 
Survey indicates PJUSD is at the initial 
implementation in providing families with 
information and resources to support student 
learning and development in the home. This 
action will be principally directed towards 
unduplicated students to enhance a strong 
home-school connection. 
 
Scope: 
XLEA-wide        
 

address specific needs and barriers, ultimately 
supporting student success and well-being. 
 
Developing a comprehensive communications 
plan to increase outreach to families and the 
community districtwide will enhance the flow of 
information reaching parents and the community 
which will foster increased collaboration and 
partnerships to support student learning and 
development in the home. 
 

4.2 Action: 
Branding: The PJUSD Promise 
 
Need: 
Similar to Action 4.1, communicating with 
parents and the community to promote a 
strong home-school connection is a need from 
survey data and feedback from educational 
partners. The Parent Involvement and Family 
Engagement Survey indicates PJUSD is at the 
initial implementation in providing families with 
information and resources to support student 
learning and development in the home. This 
action will be principally directed towards 
unduplicated students to enhance a strong 
home-school connection. 
 
Scope: 

School district branding and marketing support 
families of English learners, foster youth, and low-
income students by increasing awareness of 
available resources and programs, ensuring they 
are informed about opportunities and support 
services. Effective branding and marketing help 
build trust and engagement, fostering a sense of 
community and inclusion for these families within 
the school system. 
 
Branding The PJUSD Promise (strategic plan) 
districtwide to parents and the community will 
ensure everyone understands the work underway 
within the district that supports academic 
achievement and student safety and wellness. It is 
provided on an LEA-wide basis to ensure the 
entire PJUSD community is kept informed of 
current district initiatives, and was part of 
educational partner feedback to ensure multiple 
ways to 'reach out' to parents and the community. 

4.1- CA School Parent 
Survey 
4.2- Parent Involvement 
and Family Engagement 
Survey 
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XLEA-wide        
 

 

4.3 Action: 
Parent Educational Events 
 
Need: 
Providing more parent education events to 
support parents so they can support their 
children in the home was a consistent theme 
of educational partner feedback provided by 
DELAC, DAC, LCAP Advisory Committee, 
School Site Councils, and ELACs. It also 
appeared as a need in data collected from the 
Parent Involvement and Family Engagement 
Survey. This action will be principally directed 
towards unduplicated students to enhance a 
strong home-school connection via parent 
education events. 
 
Scope: 
XLEA-wide        
 

Parent education events support the families of 
English learners, foster youth, and low-income 
students by providing valuable information and 
skills to help them navigate the educational system 
and support their children’s academic success. 
These events offer resources on topics such as 
academic support, language development, and 
accessing community services, which are crucial 
for families facing additional challenges. By 
empowering parents with knowledge and tools, 
these events strengthen family engagement and 
contribute to a more supportive learning 
environment for their children. 
 
Providing parent education events addresses the 
needs shared among various educational partners 
listed in 'Identified Needs' and, as such, is being 
provided on a district-wide basis. Enhancing 
parent education events will help to strengthen the 
home-school connection and addresses the 
results from the Parent Involvement and Family 
Engagement Survey indicating PJUSD is at the 
initial implementation stage in providing families 
with information and resources to support student 
learning and development in the home. 
 

4.2- Parent Involvement 
and Family Engagement 
Survey 
4.3- Parent Education 
Events 
 

4.4 Action: 
District and School Websites 
 
Need: 
Keeping parents and the community informed 
both at the school and district level is 
consistent with educational partner feedback 
from DELAC, DAC, the LCAP Advisory 

School district and school site websites support 
families of English learners, foster youth, and low-
income students by providing easy access to 
important information, resources, and updates 
about school programs, services, and events. 
These websites often include multilingual 
resources and tools to help families stay informed 

4.1- CA School Parent 
Survey 
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Committee, and parents. Although PJUSD 
enjoys a 87% rating of parents who agree or 
strongly agree they are well-informed of school 
activities, there are still 13% that disagree or 
strongly disagree. This action will be 
principally directed towards unduplicated 
students to enhance a strong home-school 
connection. 
 
Scope: 
XLEA-wide        
 

and engaged, ensuring they can effectively 
support their children’s education. 
 
Keeping information up to date and easily 
accessible on both school and district websites for 
parents and the community enhances two-way 
communication and keeps parent and the 
community connected to their schools. As such, 
this action will be addressed districtwide to engage 
the 10% of parents who disagree or strongly 
disagree they are not well-informed of school 
activities. 
 

4.5 Action: 
Parent Engagement and Volunteer 
Opportunities 
 
Need: 
Educational partner feedback from DELAC, 
DAC, and the LCAP Advisory Committee 
indicated a need for an easier process for 
parents to be engaged and volunteer at their 
child's school, including enhancing 
communication with parents on how to 
volunteer and supporting parents with the 
process of being cleared as a volunteer. 
Feedback also included a need for customer 
service training for front office staff so schools 
are more welcoming to parents. This action 
will be principally directed towards 
unduplicated students to enhance parent 
engagement and involvement at schools. 
 
Scope: 
XLEA-wide        
 

Parent engagement and volunteer opportunities at 
the school support families of English learners, 
foster youth, and low-income students by fostering 
a sense of community and inclusion, making 
families feel more connected and invested in their 
children's education. These opportunities also 
provide valuable support and resources to the 
school, enhancing the educational experience and 
creating a collaborative environment that benefits 
all students. 
 
Providing customer service professional 
development to front line staff will address 
feedback from educational partners and will be 
implemented district wide at all schools and the 
district office. Also, support and communication to 
parents on how to volunteer in their child's school 
will be provided in order to increase the number of 
parents volunteering across all PJUSD schools. 
 

4.1- CA Schools Parent 
Survey 
4.4- Parent and 
Community Volunteers 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

5.1 Action: 
Comprehensive Professional Development 
Plan 
 
Need: 
PJUSD Walkthrough data indicates a need to 
support all staff with professional development 
on effective instruction and integrated and 
designated ELD instruction, to name a few, 
and on professional learning communities 
which will be implemented districtwide in 
2024/25. Additionally, educational partner 
feedback from DELAC, DAC, and the LCAP 
Advisory Committee indicated a need to 
provide ongoing professional development to 
staff to support student achievement, including 
achievement for unduplicated students. 
 
Scope: 
XLEA-wide        
 

A comprehensive professional development plan 
equips certificated and classified staff with the 
skills and knowledge needed to effectively support 
English learners, foster youth, and low-income 
students by enhancing their instructional and 
support practices. This ongoing training ensures 
that staff can address diverse student needs, 
implement best practices, and create an inclusive 
learning environment that fosters academic 
success for all students. 
 
Providing high-quality professional development to 
all staff district-wide will enhance and build the 
capacity of staff to deliver quality first instruction 
and interventions in order to increase student 
achievement for all PJUSD students. 
 

5.4- Teacher Participation 
in Professional 
Development and 
Coaching 
5.5- Classified Staff 
Participation in Job-
Specific Professional 
Development 
 

5.2 Action: 
Instructional Coaching  Support 
 
Need: 
PJUSD Walkthrough data indicates a need to 
support all staff with capacity building through 
coaching. Also, data indicates a need to 
improve the frequency of coaching districtwide 
as 28% of teachers participated in coaching in 
2023/24. Providing coaching will improve first 
instruction as support student achievement for 
unduplicated students. 
 
Scope: 

Instructional coaching supports certificated and 
classified staff by providing personalized feedback 
and strategies to improve teaching practices, 
which directly enhances the learning experience 
for English learners, foster youth, and low-income 
students. Coaches work with educators to 
implement evidence-based techniques, address 
specific challenges, and refine instructional 
methods to better meet the diverse needs of 
students. This tailored support helps create more 
effective, engaging, and inclusive classrooms, 
ultimately increasing student achievement and 
success. 
 

5.2- 1st and 2nd Year 
Teacher Retention 
5.3- Teachers Who 
Complete Induction 
Programs 
5.4- Teacher Participation 
in Professional 
Development and 
Coaching 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

Providing ongoing coaching through 
demonstration lessons, co-planning and co-
teaching, and observation and feedback will 
support the implementation of the professional 
development teachers receive which will improve 
instruction and student achievement. This action is 
being provided on an LEA-wide basis to support all 
teachers. 
 

5.3 Action: 
Leadership Opportunities 
 
Need: 
There is a need to increase opportunities for 
classified staff to participate in training and 
leadership opportunities as most of the training 
and coaching is currently being provided for 
certificated staff. Professional development for 
classified staff on interventions and small 
group instruction will support student 
achievement for unduplicated students. 
 
Scope: 
XLEA-wide        
 

Providing leadership opportunities for 
underrepresented certificated and classified staff 
supports the achievement of English learners, 
foster youth, and low-income students by ensuring 
diverse perspectives and experiences are included 
in decision-making and program development. 
This inclusivity helps create more responsive and 
culturally relevant educational practices, ultimately 
benefiting the academic success and well-being of 
these students. 
 
Classified staff provide direct support to the 
community and in-classroom classified staff 
support teachers with classroom instruction. 
Providing professional development and support to 
classified staff will build their capacity and 
enhance the support they provide to support 
student achievement. 
 

5.5- Classified Staff 
Participation in Job-
Specific Professional 
Development 

5.4 Action: 
Staff Recruitment 
 
Need: 
While 100% of PJUSD teachers complete 
induction, only 68% of 2nd year teachers 
continue on to their third year as a teacher in 
PJUSD. Hiring and retaining highly qualified 

Recruiting highly qualified staff ensures that 
students receive instruction and support from 
skilled professionals who can effectively address 
their diverse needs and challenges. This high level 
of expertise contributes to more effective teaching 
practices and personalized support, which 
enhances the academic achievement and overall 

5.2- 1st and 2nd Year 
Teacher Retention 
5.3- Teachers Who 
Complete Induction 
Programs 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

and trained teachers will support student 
achievement for unduplicated students. 
 
Scope: 
XLEA-wide        
 

success of English learners, foster youth, and low-
income students. 
 
Recruiting highly-qualified staff and supporting 
them with professional development, coaching, 
and participation in the New Hire Academy will 
ensure PJUSD attracts, develops, and retains 
highly-qualified staff that will support district 
initiatives to increase student achievement. This 
action is being provided on an LEA-wide basis to 
support all new teachers hired in PJUSD. 
 

 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.8 Action: 
Designated & Integrated ELD 
 
Need: 
The English learner progress indicator (ELPI) 
and reclassification rates for ELs is 41.4% and 
11.7%, respectively. Additionally, Walnut 
Grove scored very low on the 2023 CA 
Dashboard ELPI indicator with 37.9% of 
students increasing at least one ELPI level or 
already scoring at a Level 4 on the summative 
ELPAC test. 
 
Scope: 

Designated and integrated ELD (English 
Language Development) supports student 
achievement and language acquisition for English 
learners by providing targeted language instruction 
that helps them develop proficiency in English, 
while integrated ELD ensures that language 
learning is reinforced across all content areas, 
facilitating deeper understanding of academic 
concepts and promoting overall academic 
success. 
 
Providing robust professional development on the 
ELA/ELD standards and frameworks, designated 
ELD instructional materials, and ongoing coaching 

1.11- English Learner 
Progress Indicator 
1.12- English Learner 
Reclassification Rate 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions2
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

XLimited to Unduplicated Student Group(s)        
 

cycles on effective designated ELD instruction will 
ensure both ELPI and reclassification levels 
increase annually. 
 

 
 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

Not Applicable         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

The current plan is to have the funds allocated to add 26.0 FTE which will increase the number of staff providing direct services across all 
PJUSD schools.         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

0         1 classified staff : 26.80 students         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

0         1 certificated staff: 18.81 students         

 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#AddCGF
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2025-26 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          65,638,377.00 21,552,814.00 32.836% 0.000% 32.836% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $29,247,127.00         $10,424,552.00 $90,000.00 $1,708,799.00 $41,470,478.00 $20,720,716.00 $20,749,762.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
1 1.1 Multi-tiered System of 

Support: Academics        
English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $4,810,371
.00 

$2,224,358.00 $3,692,650.00 $2,780,208.00 $0.00 $561,871.0
0 

$7,034,7
29.00 

 

1 1.2 PJUSD Benchmark 
Assessments        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $359,000.0
0 

$272,400.00 $601,400.00 $0.00 $0.00 $30,000.00 $631,400
.00 

 

1 1.3 Professional Learning 
Communities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $30,000.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.
00 

 

1 1.4 Equitable Grading 
Practices        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $20,000.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.
00 

 

1 1.5 College & Career 
Readiness (A-G 
Completion)        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

Specific 
Schools: 
Patterson 
High 
School; 
Del 
Puerto 
High 
School; 
OVIS 
7th-12th        
 

Ongoing $1,422,768
.00 

$60,100.00 $1,038,000.00 $444,868.00 $0.00 $0.00 $1,482,8
68.00 

 

1 1.6 Career & Technical  
Education        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

School
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

Specific 
Schools: 
Patterson 
High 
School; 
Del 
Puerto 
High 
School; 

Ongoing $1,816,574
.00 

$296,100.00 $1,672,674.00 $350,000.00 $90,000.00 $0.00 $2,112,6
74.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
OVIS 
9th-12th        
 

1 1.7 Visual and Performing 
Arts        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $1,736,502
.00 

$546,300.00 $686,300.00 $1,596,502.00 $0.00 $0.00 $2,282,8
02.00 

 

1 1.8 Designated & Integrated 
ELD        

English LearnersX 
 

Yes     
X 
 

Limited 
to 
Undupli
cated 
Student 
Group(
s)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

Ongoing $1,113,413
.00 

$77,000.00 $767,982.00 $181,940.00 $0.00 $240,491.0
0 

$1,190,4
13.00 

 

2 2.1 Site Safety        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $1,331,853
.00 

$0.00 $1,331,853.00 $0.00 $0.00 $0.00 $1,331,8
53.00 

 

2 2.2 PBIS with Social 
Emotional Support        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $1,750,297
.00 

$553,756.00 $891,833.00 $954,420.00 $0.00 $457,800.0
0 

$2,304,0
53.00 

 

2 2.3 Staff and Student 
Wellness        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $1,451,224
.00 

$303,350.00 $755,894.00 $998,680.00 $0.00 $0.00 $1,754,5
74.00 

 

2 2.4 Multi-Tiered System of 
Support: Behavior, 
Social-Emotional 
Learning,  Attendance        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $807,091.0
0 

$430,930.00 $1,098,255.00 $139,766.00 $0.00 $0.00 $1,238,0
21.00 

 

2 2.5 Alcohol and Drug 
Prevention and 
Intervention        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $9,722.00 $9,722.00 
   

$9,722.0
0 

 

3 3.1 First Class Learning 
Facilities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $316,000.0
0 

$5,321,000.00 $5,637,000.00 $0.00 $0.00 $0.00 $5,637,0
00.00 

 

3 3.2 Safe and Clean Facilities        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $1,609,000.00 $1,609,000.00 $0.00 $0.00 $0.00 $1,609,0
00.00 

 

3 3.3 Transportation Plan: 
Attendance and Access 
to Enrichment & 
Extracurricular Activities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 

All 
SchoolsX 
 

Ongoing $0.00 $4,205,000.00 $3,775,000.00 $430,000.00 $0.00 $0.00 $4,205,0
00.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
Low IncomeX 
 

3 3.4 Technology and 21st 
Century Learning        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $1,380,635
.00 

$2,904,696.00 $3,657,251.00 $628,080.00 $0.00 $0.00 $4,285,3
31.00 

 

3 3.5 Nutritious, Appealing 
Meals        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $605,000.00 $605,000.00 $0.00 $0.00 $0.00 $605,000
.00 

 

4 4.1 Comprehensive 
Communication Guide        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $183,000.0
0 

$45,000.00 $228,000.00 $0.00 $0.00 $0.00 $228,000
.00 

 

4 4.2 Branding: The PJUSD 
Promise        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $25,000.00 $25,000.00 
   

$25,000.
00 

 

4 4.3 Parent Educational 
Events        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $132,000.00 $132,000.00 $0.00 $0.00 $0.00 $132,000
.00 

 

4 4.4 District and School 
Websites        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $120,000.0
0 

$15,000.00 $120,000.00 $15,000.00 $0.00 $0.00 $135,000
.00 

 

4 4.5 Parent Engagement and 
Volunteer Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $23,000.00 $13,000.00 $10,000.00 $0.00 $0.00 $23,000.
00 

 

4 4.6 Student Mentorship 
Opportunities        

All    X 
 

No      
X 
 

  Specific 
Schools: 
Patterson 
High 
School, 
Del 
Puerto 
High 
School, 
OVIS 
9th-11th        
 

Ongoing $110,500.0
0 

$1,000.00 $111,500.00 $0.00 $0.00 $0.00 $111,500
.00 

 

5 5.1 Comprehensive 
Professional 
Development Plan        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $191,792.0
0 

$519,650.00 $151,442.00 $560,000.00 $0.00 $0.00 $711,442
.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
5 5.2 Instructional Coaching  

Support        
English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $795,995.0
0 

$80,000.00 $238,000.00 $499,000.00 $0.00 $138,995.0
0 

$875,995
.00 

 

5 5.3 Leadership 
Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $0.00 $24,750.00 $24,750.00 $0.00 $0.00 $0.00 $24,750.
00 

 

5 5.4 Staff Recruitment        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

Ongoing $317,642.0
0 

$280,621.00 $318,621.00 $0.00 $0.00 $279,642.0
0 

$598,263
.00 

 

6 6.1 ELA & Math 
Achievement        

All    X 
 

No      
X 
 

  Specific 
Schools: 
Grayson 
Elementa
ry School 
 

Ongoing $240,779.0
0 

$33,588.00 $0.00 $274,367.00 $0.00 $0.00 $274,367
.00 

 

6 6.2 English Learner 
Progress & 
Reclassification        

All    X 
 

No      
X 
 

  Specific 
Schools: 
Grayson 
Elementa
ry School 
 

Ongoing $81,434.00 $0.00 $0.00 $81,434.00 $0.00 $0.00 $81,434.
00 

 

6 6.3 Attendance & Chronic 
Absenteeism        

All    X 
 

No      
X 
 

  Specific 
Schools: 
Grayson 
Elementa
ry School 
 

Ongoing $48,289.00 $0.00 $0.00 $48,289.00 $0.00 $0.00 $48,289.
00 

 

6 6.4 Parent Engagement 
Events        

All    X 
 

No      
X 
 

  Specific 
Schools: 
Grayson 
Elementa
ry School 
 

Ongoing $0.00 $5,000.00 $5,000.00 $0.00 $0.00 $0.00 $5,000.0
0 

 

7 7.1 ELA & Math 
Achievement        

All    X 
 

No      
X 
 

  Specific 
Schools: 
OVIS 
 

Ongoing $79,835.00 $60,000.00 $0.00 $139,835.00 $0.00 $0.00 $139,835
.00 

 

7 7.2 College & Career 
Readiness        

All    X 
 

No      
X 
 

  Specific 
Schools: 
Del 
Puerto 
High 
School; 
OVIS 
 

Ongoing $0.00 $22,441.00 $0.00 $22,441.00 $0.00 $0.00 $22,441.
00 

 

7 7.3 Graduation Rate        All    X 
 

No      
X 
 

  Specific 
Schools: 
Del 
Puerto 
High 

Ongoing $87,542.00 $37,000.00 $0.00 $124,542.00 $0.00 $0.00 $124,542
.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
School; 
OVIS 
 

7 7.4 Suspension Rate        All    X 
 

No      
X 
 

  Specific 
Schools: 
Del 
Puerto 
High 
School 
 

Ongoing $87,645.00 $7,000.00 $0.00 $94,645.00 $0.00 $0.00 $94,645.
00 

 

8 8.1 Community-Based 
Vocational Training        

All    X 
Students with 
DisabilitiesX 
 

No      
XX 

 

  Specific 
Schools: 
Rising 
Sun 
Adult        
 

Ongoing $50,535.00 $0.00 $0.00 $50,535.00 $0.00 $0.00 $50,535.
00 
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2025-26 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
65,638,377.00 21,552,814.00 32.836% 0.000% 32.836% $29,130,627.0

0 
0.000% 44.380 % Total:         $29,130,627.00 

        LEA-wide 
Total:         $26,689,971.00 

        Limited Total:         $767,982.00 
        Schoolwide 

Total:         $1,672,674.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Multi-tiered System of 
Support: Academics 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $3,692,650.00 
 

1 1.2 PJUSD Benchmark 
Assessments 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $601,400.00 
 

1 1.3 Professional Learning 
Communities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $30,000.00 
 

1 1.4 Equitable Grading Practices XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $20,000.00 
 

1 1.5 College & Career 
Readiness (A-G 
Completion) 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Patterson High 
School; Del Puerto 
High School; OVIS        
7th-12th         

$1,038,000.00 
 

1 1.6 Career & Technical  
Education 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Patterson High 
School; Del Puerto 

$1,672,674.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

High School; OVIS        
9th-12th         

1 1.7 Visual and Performing Arts XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $686,300.00 
 

1 1.8 Designated & Integrated 
ELD 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $767,982.00 
 

2 2.1 Site Safety XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,331,853.00 
 

2 2.2 PBIS with Social Emotional 
Support 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $891,833.00 
 

2 2.3 Staff and Student Wellness XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $755,894.00 
 

2 2.4 Multi-Tiered System of 
Support: Behavior, Social-
Emotional Learning,  
Attendance 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,098,255.00 
 

2 2.5 Alcohol and Drug 
Prevention and Intervention 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $9,722.00 
 

3 3.1 First Class Learning 
Facilities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $5,637,000.00 
 

3 3.2 Safe and Clean Facilities XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,609,000.00 
 

3 3.3 Transportation Plan: 
Attendance and Access to 
Enrichment & 
Extracurricular Activities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $3,775,000.00 
 

3 3.4 Technology and 21st 
Century Learning 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $3,657,251.00 
 

3 3.5 Nutritious, Appealing Meals XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        

XAll Schools         $605,000.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

XLow Income         
4 4.1 Comprehensive 

Communication Guide 
XYes     

 
XLEA-wide         XEnglish Learners        

XFoster Youth        
XLow Income         

XAll Schools         $228,000.00 
 

4 4.2 Branding: The PJUSD 
Promise 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $25,000.00 
 

4 4.3 Parent Educational Events XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $132,000.00 
 

4 4.4 District and School 
Websites 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $120,000.00 
 

4 4.5 Parent Engagement and 
Volunteer Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $13,000.00 
 

5 5.1 Comprehensive 
Professional Development 
Plan 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $151,442.00 
 

5 5.2 Instructional Coaching  
Support 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $238,000.00 
 

5 5.3 Leadership Opportunities XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $24,750.00 
 

5 5.4 Staff Recruitment XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $318,621.00 
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2024-25 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $40,496,043.00 $35,662,417.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Multi-tiered System of Support: 

Academics        
Yes     
X 
 

$5,502,400.00 $6,297,454.00 

1 1.2 PJUSD Benchmark Assessments        Yes     
X 
 

$507,846.00 $486,997.00 

1 1.3 Professional Learning Communities        Yes     
X 
 

$196,525.00 $32,209.00 

1 1.4 Equitable Grading Practices        Yes     
X 
 

$20,873.00 $0.00 

1 1.5 College & Career Readiness (A-G 
Completion)        

Yes     
X 
 

$1,394,448.00 $1,378,476.00 

1 1.6 Career & Technical  Education        Yes     
X 
 

$2,181,863.00 $2,279,060.00 

1 1.7 Visual and Performing Arts        Yes     
X 
 

$1,932,330.00 $1,274,762.00 

1 1.8 Designated & Integrated ELD        Yes     
X 
 

$1,026,179.00 $729,234.00 

2 2.1 Site Safety        Yes     
X 
 

$1,211,885.00 $1,405,894.00 

2 2.2 PBIS with Social Emotional Support        Yes     
X 
 

$1,388,621.00 $2,039,450.00 

2 2.3 Staff and Student Wellness        Yes     $2,004,458.00 $1,935,615.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.4 Multi-Tiered System of Support: 
Behavior, Social-Emotional 
Learning,  Attendance        

Yes     
X 
 

$1,228,095.00 $966,709.00 

2 2.5 Alcohol and Drug Prevention and 
Intervention        

Yes     
X 
 

$30,000.00 $12,820.00 

3 3.1 First Class Learning Facilities        Yes     
X 
 

$8,260,436.00 $1,781,532.00 

3 3.2 Safe and Clean Facilities        Yes     
X 
 

$1,985,132.00 $1,605,148.00 

3 3.3 Transportation Plan: Attendance 
and Access to Enrichment & 
Extracurricular Activities        

Yes     
X 
 

$4,044,865.00 $4,216,345.00 

3 3.4 Technology and 21st Century 
Learning        

Yes     
X 
 

$3,051,549.00 $4,475,762.00 

3 3.5 Nutritious, Appealing Meals        Yes     
X 
 

$330,000.00 $330,000.00 

4 4.1 Comprehensive Communication 
Guide        

Yes     
X 
 

$240,992.00 $230,992.00 

4 4.2 Branding: The PJUSD Promise        Yes     
X 
 

$69,000.00 $0.00 

4 4.3 Parent Educational Events        Yes     
X 
 

$8,000.00 $105,000.00 

4 4.4 District and School Websites        Yes     
X 
 

$119,686.00 $119,686.00 

4 4.5 Parent Engagement and Volunteer 
Opportunities        

Yes     
X 
 

$43,000.00 $33,000.00 

4 4.6 Student Mentorship 
Opportunities 
        

No      
X 

Yes     

$84,000.00 $84,000.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

5 5.1 Comprehensive Professional 
Development Plan        

Yes     
X 
 

$1,217,500.00 $1,365,545.00 

5 5.2 Instructional Coaching  Support        Yes     
X 
 

$571,052.00 $704,063.00 

5 5.3 Leadership Opportunities        Yes     
X 
 

$200,000.00 $104,395.00 

5 5.4 Staff Recruitment        Yes     
X 
 

$448,195.00 $538,133.00 

6 6.1 ELA & Math Achievement        No      
X 
 

$82,376.00 $79,906.00 

6 6.2 English Learner Progress & 
Reclassification        

No      
X 
 

$51,250.00 $57,223.00 

6 6.3 Attendance & Chronic Absenteeism        No      
X 
 

$247,250.00 $157,855.00 

6 6.4 Parent Engagement Events        No      
X 
 

$3,000.00 $3,000.00 

7 7.1 ELA & Math Achievement        No      
X 
 

$290,638.00 $330,703.00 

7 7.2 College & Career Readiness        No      
X 
 

$131,187.00 $0.00 

7 7.3 Graduation Rate        No      
X 
 

$173,085.00 $281,476.00 

7 7.4 Suspension Rate        No      
X 
 

$218,327.00 $219,973.00 
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2024-25 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$21,172,486.00         $28,822,125.00         $22,742,074.00         $6,080,051.00         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Multi-tiered System of Support: 
Academics 

XYes     
 

$3,368,469.00 $3,360,997.00  
 

1 1.2 PJUSD Benchmark 
Assessments 

XYes     
 

$476,969.00 $436,730.00  
 

1 1.3 Professional Learning 
Communities 

XYes     
 

$30,525.00 $16,279.00  
 

1 1.4 Equitable Grading Practices XYes     
 

$20,873.00 $0.00  
 

1 1.5 College & Career Readiness 
(A-G Completion) 

XYes     
 

$960,898.00 $922,863.00  
 

1 1.6 Career & Technical  Education XYes     
 

$1,811,863.00 $459,738.00  
 

1 1.7 Visual and Performing Arts XYes     
 

$682,630.00 $695,381.00  
 

1 1.8 Designated & Integrated ELD XYes     
 

$643,381.00 $625,010.00  
 

2 2.1 Site Safety XYes     
 

$1,211,885.00 $1,405,894.00  
 

2 2.2 PBIS with Social Emotional 
Support 

XYes     
 

$127,431.00 $777,637.00  
 

2 2.3 Staff and Student Wellness XYes     
 

$647,907.00 $565,330.00  
 

2 2.4 Multi-Tiered System of 
Support: Behavior, Social-
Emotional Learning,  
Attendance 

XYes     
 

$835,114.00 $755,969.00  
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Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.5 Alcohol and Drug Prevention 
and Intervention 

XYes     
 

$30,000.00 $12,820.00  
 

3 3.1 First Class Learning Facilities XYes     
 

$8,260,436.00 $1,781,532.00  
 

3 3.2 Safe and Clean Facilities XYes     
 

$1,985,132.00 $1,605,148.00  
 

3 3.3 Transportation Plan: 
Attendance and Access to 
Enrichment & Extracurricular 
Activities 

XYes     
 

$3,679,065.00 $3,615,478.00  
 

3 3.4 Technology and 21st Century 
Learning 

XYes     
 

$2,367,049.00 $4,096,658.00  
 

3 3.5 Nutritious, Appealing Meals XYes     
 

$330,000.00 $330,000.00  
 

4 4.1 Comprehensive 
Communication Guide 

XYes     
 

$240,992.00 $240,992.00  
 

4 4.2 Branding: The PJUSD Promise XYes     
 

$69,000.00 $39,000.00  
 

4 4.3 Parent Educational Events XYes     
 

$5,000.00 $105,000.00  
 

4 4.4 District and School Websites XYes     
 

$119,686.00 $119,686.00  
 

4 4.5 Parent Engagement and 
Volunteer Opportunities 

XYes     
 

$33,000.00 $33,000.00  
 

4 4.6 Student Mentorship 
Opportunities  

XYes     
 

$84,000.00 $84,000.00  
 

5 5.1 Comprehensive Professional 
Development Plan 

XYes     
 

$532,300.00 $384,815.00  
 

5 5.2 Instructional Coaching  
Support 

XYes     
 

$40,000.00 $37,075.00  
 

5 5.3 Leadership Opportunities XYes     
 

$60,000.00 $6,895.00  
 

5 5.4 Staff Recruitment XYes     
 

$168,520.00 $228,147.00  
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2024-25 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

$65,118,826.00 $21,172,486.00 0.00% 32.514% $22,742,074.00 0.000% 34.924% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 

mailto:LCFF@cde.ca.gov


2025-26 Local Control and Accountability Plan for Patterson Joint Unified School Distict Page 112 of 141 

Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://systemofsupport.org/posts/2024/09/lrebg/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  



2025-26 Local Control and Accountability Plan for Patterson Joint Unified School Distict Page 132 of 141 

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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