Notes from SBL Plan

@ Overarching Theme: Student Agency & High Expectations

Essential Question: How do we hold high expectations for all students and help them
develop a sense of agency?

Student Agency Definition: Capacity to set goals, reflect, and act responsibly to effect
change.

Iy Instruction & Curriculum

Implement WI Instructional Model & Blueprint to improve student proficiency by 5%.
Focus on redefining rigor, direct instruction, social brain, and group learning.
Faculty meetings will include professional learning and sharing of best practices.

Use data (e.g., NYS assessments, iReady) to guide instructional shifts.

&3 Social Emotional Learning (SEL) & Well-Being

Embed SEL into school culture using CASEL competencies and School Connect
curriculum.

Increase stakeholder feelings of being welcomed, safe, and supported.
Enhance recognition systems for students and staff.

Target chronic absenteeism (currently 21%) with goal to reduce below 16%.

) Implementation Systems
Refine attendance protocols and IST processes.
Use tools like Panorama and Attendance Works to support student interventions.

Monthly IST meetings focused on attendance data and progress.



