2025-2026

North Cache Middle School

School Community Council
Agenda

Date: September 17, 2025

Attendees:
Ryan Webb, Jake Hall, Kelli Christensen, Troy Bird, Ashlyn Bronson-Smith, Jan Shaw, Ashley
Bair, Emallee, Thacker, Bonnie McMullen, Nikkala Stephens

Josh Nelson- Absent
Agenda:

e Introductions

e Meeting Schedule 3rd Wednesday of each month, If a member doesn't show up twice in
a row, they vacate their position.

e Member Contact Information Sheet
This was passed out to each member.

Parent members:

Ashlynn Bronson Smith 208-840-0039 ashlynnjbronson@hotmail.com
Ashlee Bair 435-77-1972 hl ir2@gmail.com

Bonnie McMullin 801-755-2680 bonbonmcmullin@yahoo.com
Nikkala Stephens 208-604-4738 nikkala@gmail.com

Emalee Thacker 435-770-0877 ecthack@gmail.com

Teacher members:
Kelli Christensen 435-770-4018  kelli.christensen@ccsdut.org

Troy Bird 435-830-7821 troy.bird @ccsdut.org

Non-voting member:
Josh Nelson 208-670-1781 joshua.nelson@ccsdut.org

e Assign review of required website information and Rules of Order and Procedure.
Training website found here. 7 minute video about the Rules and Procedure of this
committee. This is done state wide.

e Assign training on October 7th @ 4:30 p.m. Slides for presentation found here. At the
district but also a digital link.
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e Elect a Chair and Vice-Chair Emallee Thacker nominated as chair by Troy, Ashley
Seconded. Unanimous decision. Troy nominated Ashley Bair as vice chair, Bonnie
seconded. All unanimously voted.

Chair: conducts the meeting, approves meeting minutes from previous meeting, follows agenda
Kelli will take minutes and share with Ryan. Ryan will share it with all on the committee.

Ryan took a minute to discuss North Cache vision. John Anderson gave the advice to watch and
learn for the first year. Ryan explained the 4-6 year focus plan. Our goal as a school is to work
on the big five skills classroom management. We have a district team, and a school team. Our
faculty meetings are about professional development. We are going back to the basics with core
values. BARC= Behavior, Academic achievement, Respect, and Connection. We are awarding
tickets and rewards for these positive behaviors. Ryan is very good at verbally communicating
positive reinforcement over the intercom and in the hallways.

Jake Hall- counselors are providing SEL lessons (social emotional learning). They have also
adjusted the bells to keep down crowds in the lunch room and hallways. Troy has been doing
roping with kids outside before and after school, during BARC and lunch. The school climate is
up and very positive this year.

Kelli- teachers are focusing on the big 5, and watching data to ensure all students are learning.
No one should be failing. Teachers have time each year to watch each other and learn from
other teachers.

Troy explained the roping dummies and kids bring ropes. Kids are teaching those that know how
to do this are teaching those that don’t. This is building decision making, mental fortitude, and
teamwork. This is providing newby’s the opportunity to be involved and learn a new skill that
isn’t just sports.

Ryan discussed the push to build confidence with positive interactions. This reduces negative
behavior.

Bonnie asked what the big 5 are. They are:

1. Maximize structure

2. Clarify expectations

3. Reinforce appropriate behavior
4. Respond to interruptions

5. Increase student engagement

Bonnie asked a question about the school trustlands trust. What is it? Ryan explained that land
owned by the state of Utah generates money. The interest of this is divided among schools. The
state requires us to spend it on the most urgent needs of the core classes: ELA, Science, Math.
We use it for technology. We use it for more teachers. We use it for aides. This plan has to be
submitted each year. Last year the majority was for personnel and aides. It is also used for the



AMP program which helps struggling students stay on track academically and behaviorally.
Ryan mentioned he loves having parent aids in the school. Our committee will be identifying
goals and voting about how that funding will be used this year. After that vote, it moves to the
school board, and then off to the state.

Bonnie asked about the PTA. Ryan told everyone that they can do fun extras like birthdays etc.

Nikkala moved to close the meeting. Bonnie seconded.

Next Meeting: Wednesday, October 15, 2025



