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Present: Superintendent Dellinger-Pate, Flor Diaz Smith, Shannon Miller, Chris McVeigh, Jeannie
Phillips, Becca Tatistcheff, Anna Matheson, Marilyn Martin, Deborah Bloom, Ursula Stanley, Kealy
Sloan, Mckalyn Leclerc, Lila Richardson

1. Opening: Flor Diaz Smith called the meeting to order at 5:02 p.m.

2. Welcome:
2.1.WCUUSD Educational and Programmatic Configuration Benchmarks and
Recommendations: Jeannie Phillips previewed the slide deck that will be presented and
then the process of “rounds” of questions and feedback to follow. Superintendent Dellinger-
Pate presented a slide deck: WCUUSD Educational and Programmatic Configuration
Benchmarks and Recommendations

3. Rounds:

3.1. Questions/ Feedback: Deborah Bloom asked about the decision to not move 6th grade to
U-32. In consideration of Act 73 and the schools being lower than 100 students enrolled,
how much are we just “kicking the can” down the road? Are we projecting more schools
than Doty to be below 100 students? Steven Dellinger-Pate indicated that both Calais and
Rumney are projected to be below 100 students. He stated that removing 6th grade almost
guarantees putting Calais and Rumney below 100 students.

Deborah thought bringing 6th grade to U-32 was a great idea, wonders if the idea, can fifth
and sixth grade come from some schools to U-32? Steven Dellinger-Pate: we have not
modeled fifth grade coming to U-32 yet; he does not know - it would not be “some” schools,
it would be all. Deborah: Is there some comparative data about the following year, even
keeping 6th grade at these schools, they are likely to come close to the 100 student criteria.



Becca Taitistcheff spoke about small by necessity, small by scarcity, small by design. She
stated that as we follow Act 73 we are looking for designing explicitly.

Kealy Sloan asked could you give an example of what would be “small by design”. Would
that be, for example, the discussion/ consideration around Turtle Island? Steven Dellinger-
Pate stated, for example, creating a school building that contained Pre-K- 3, being “small by
design.” Some discussion of funding being connected to schools following criteria that is set.

Flor Diaz Smith: Do you need any more information from the Configuration Committee? If
programming is going to drive design - is there anything else, following this exercise that you
feel you would like from the committee?

Steven Dellinger-Pate stated he would like the committee to have a voice - what do we want
to see regarding benchmarks? How do we want to see it? What latitude do we have to design
to meet the benchmarks? Flor Diaz Smith asked if the table that is provided is the benchmark/
the baseline for all students. Steven Dellinger-Pate — yes

Shannon Miller spoke about multi-level classrooms, requiring teachers to teach two separate
curricula, skill sets, and manage two groups of students. She stated that intentionally creating
multi-grade classes is a drawback. She does not think it should be “on” our sixth graders to
keep schools open. Her question: How do we justify multi-grade rather than just assuming
itis a “pro?” She spoke about, e.g., music teacher at different schools and going from one to
another, and the benefit of, e.g., sixth grade students being together at U-32 to access this
instruction. Steven Dellinger-Pate stated that we are not looking to create multi-grade
classrooms, it does not benefit students and it is difficult for teachers. We do not want to
create multi-grade classrooms unless we have to. He stated that the more students we have at
a school, the more the likelihood that we can justify a full time staff in the school (e.g.,
music.)

Kealy Sloan stated that she appreciates the format of the presentation, delineating criteria in a
table. Question: is this set in stone or is there an opportunity to change some of the details?
She referred to previous discussions about nursing staff and school counselor staff. This
model meets EQS but does not necessarily answer what our communities have asked for.
Steven Dellinger-Pate: our staff at the different schools do not have the same experience as
others, depending on the enrollment of each school.

Kealy: maybe we should visit some of these things and ask if this is the right configuration
of staffing etc. (E.g. nursing staff). Question: what are the next steps? That we take these
criteria and the committee plays around with numbers and configurations, or that
administration comes back with different models for us to consider? Steven Dellinger-Pate:
we are talking about refining some of the benchmarks; asking are these long term sustainable
for our system?

Jeannie Phillips clarified that the committee and the board can come back with other
suggestions for the model. Steven Dellinger-Pate: priorities and some “tweaking” to this are
warranted but we are not looking for wholesale changes to the models that are drafted, based
on months of discussion.



Anna Matheson feels like this is potentially a different model than we have talked about so
she feels like she needs some time to digest and think about a response.

Chris McVeigh: Is there a way to identify; is this a baseline that is a gold standard? In terms
of what we would want for our students? Is there a way to have a document that identifies
what we are currently doing and what we need to be doing? E.g., this is something that all of
our students should have access to; this is something that is provided in the current model.
Steven Dellinger-Pate indicated that this is more of a “silver” to “bronze” standard, a gold
standard would require more staffing; we also recognize the sustainability aspect.

Becca Tatistcheff: what might be helpful to put some of the pieces together - if we prioritize
one, then there is a domino effect to others. What are the priorities? How do we move some
of the pieces around? E.g., “if this happens then this happens, etc.” She spoke about the
analogy of moving puzzle pieces around.

Mckalyn Leclerc: Curious about the benefits versus not of multi-age classrooms? If there is
evidence that shows that one is better than the other, she would like to consider models that
offer that.

Deborah Bloom: It is important to have instructional time consistent across the schools. As
we think about Act 73 and merging with other districts that do not have multi-age grades, are
our students less prepared? Based on a difference in direct instructional time.

Kealy Sloan: Is instructional time less for students who are in mixed grade classrooms?
Steven Dellinger-Pate: yes.

Mckalyn Leclerc: This is already an existing inequity in our schools.
Becca Tatistcheff: The underlying importance is having consistency.

4. Updated Configuration Timeline: Flor Diaz Smith shared a timeline. Steven Dellinger-Pate
reminded the committee that various models have been brought forward in the past and voted
down. Flor Diaz Smith asked for consensus from the committee that we would like to move
forward with considering models that administration drafts. The consensus was yes.

5. Public comment: Flor Diaz Smith invited questions and public comment. None were heard at
this time. Steven Dellinger-Pate asked committee members, if questions come up as you ponder,
please send them to him as he considers modeling forward. Flor Diaz Smith summarized bullet
points to share with the board from this meeting:

e Desire for consistency in programming
e Table for criteria has been created.
e Desire to consider models at the next meeting.

6. The committee adjourned by consensus at 5:52 p.m.

Respectfully submitted,

Lisa Grace, Committee Recording Secretary



