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Identified Needs to Date
from 2024-2025 Surveys

« Social Emotional Learning
(SEL)/Mental Health

* Pre-K
e Transportation
* Workforce Development

 ENL Programming
(age 18-21)

» School Security & School
Resource Officers (SRO)




Activities through PNW BOCES for Continued Planning

Activity 1.1: Regional Mental Health Services Expansion

Establish a regional behavioral health support network through shared services. This will include psychiatric
services, mobile crisis support, partial day programs, urgent care expansion (grades K—7), and regional SEL
training.

Activity 1.2: Cooperative Pre-K & CPSE Services

Coordinate regional Pre-K seats and CPSE provider services using a BOCES-operated model in partnership
with county officials.

Activity 1.3: Transportation Coordination
Create a cooperative transportation service across districts including shared out of district routes.

Activity 1.4: Regional Work-based Learning Coordination

Develop a centralized system for internship opportunities and implement work-based learning coordinators
across high schools.




Examples of Possible, Future Benefits to

Somers Central School District

Activity 1.1: Regional Mental Health Services Expansion
« Example of a Future PNW BOCES Co-Service (CoSer) through this activity:
o Convening of a regional crisis team through PNW BOCES who could respond in the event of a tragic
event (i.e., the loss of a student or staff member) to assist with mental health services.

« Current cost to SCSD to continue participating in the planning for this activity: SO

« Hypothetical future cost to SCSD (although no commitment has been made at this time): An estimated
$2,000 to participate in this CoSer, with a 30% aid ratio from PNW BOCES, which means $600 returned to
SCSD the following school year.

Activity 1.2: Cooperative Pre-K & CPSE Services
« Example of a Future PNW BOCES Co-Service (CoSer) through this activity:
o Accessing a neighboring school district’s extra UPK slots (if available) that could then be used for those
Somers families whose children did not receive a placement through the UPK lottery.
« Current cost to SCSD to continue participating in the planning for this activity: SO
« Hypothetical future funding to SCSD (although no commitment has been made at this time): An estimated
$5,000 additional aid per child by the New York State Education Department.




Examples of Possible, Future Benefits to

Somers Central School District

Activity 1.3: Transportation Coordination
« Example of a Future PNW BOCES Co-Service (CoSer) through this activity:

- Busing Somers students enrolled in an area private school on the same route as a neighboring school district
if the students attend the same school(s), rather than bearing the cost of doing so alone, which is required
by NYS law.

« Current cost to SCSD to continue participating in the planning for this activity: SO

« Hypothetical future cost to SCSD (although no commitment has been made at this time): An estimated $3,500 to
participate in this CoSer, with a 30% aid ratio from PNW BOCES, which means $1,050 returned to SCSD the
following school year and a savings of upwards of $65,000 for a given bus route, as it would now be distributed
across several area school districts (i.e., North Salem, Yorktown, Katonah & Somers).

Activity 1.4: Regional Work-based Learning Coordination
« Example of a Future PNW BOCES Co-Service (CoSer) through this activity:
- Accessing a central database of internship opportunities that will be shared by area school districts to match
SHS seniors with a field/employer of interest.

« Current cost to SCSD to continue participating in the planning for this activity: SO

« Hypothetical future cost to SCSD (although no commitment has been made at this time): An estimated $500 to
participate in this CoSer, with a 30% aid ratio from PNW BOCES, which means $150 returned to SCSD the
following school year and SHS seniors paired with experienced mentors.



Somers Community Feedback on

Regional Planning

Public comment period between September 17-September 26

- Splash screen on website with link to slide deck and video

- Email boemembers@somersschools.org with comments/questions
Consolidation of feedback between September 27-September 29
September 30 deadline for Somers to elect to continue collaboration in the planning any
of the four identified activities (1.1, 1.2, 1.3 and/or 1.4)
October 1 deadline for PNW BOCES to submit on behalf of districts in our region
Updated information will continue to be available under the Board of Education:
Community Questions & Answers on the website following October 1 submission

deadline


mailto:boemembers@somersschools.org
https://www.somersschools.org/board-of-education/qa
https://www.somersschools.org/board-of-education/qa
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