Regional School Unit 5
Durham - Freeport -+ Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support
TO: Michelle Ritcheson, Kelly Sink, Christopher Savaiano
CC: Tom Gray, Superintendent
FROM: Kelly Wentworth, Director of Finance and Human Resources
RE: Finance Committee Meeting of September 24, 2025
DATE: September 17, 2025

The next meeting of the Finance Committee is scheduled for 5:00 pm on Wednesday,
September 24th. This meeting will be held at the Freeport High School Library.

AGENDA
1) Election of Chair
2) FY26 Meeting Topics
3) Warrant Signing Process
4) Phase 1: Energy Audit & Vehicle/Equipment Replacement Financing Report Out
5) FY27 Budget Process Update
6) Other

Informational:
Next Meeting Date: October 22, 2025 @ PES

17 West Street Freeport, ME 04032 - 207-865-0928



