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Methacton School District
10-Year Capital Improvement Plan



Early Phases and a Vision for the Future

•First 3 years of the plan presented to the Board in June 2025

•Concurrent planning for major Methacton High School campus    

project

•Plan ensures all facilities remain supported over time



From Projects to Priorities

A Systems-Focused Approach 

•Strategic focus on core facility systems

• Mechanical, Electrical, Plumbing (MEP)

• Roofing systems

• Site surfaces (asphalt, drive lanes)

• Long-term, districtwide infrastructure planning



Warm – Prioritizing Comfort 

and Climate Control

• HVAC upgrades and mechanical system replacements:
• Eagleville: $3.1M
• Woodland: rooftop HVAC units
• Worcester & Skyview/Arcola: $20M+ in phased 

HVAC and controls work



Ensuring Safe Entry and Movement

• Site infrastructure improvements:
• Asphalt repair and overlay (Eagleville, Woodland, 

Worcester)
• Security bollard installations – $515K
• Elevator upgrades – $675K



Dry – Protecting Our Investments 

from the Top Down

• Roof replacements:
• Skyview: $4M
• Woodland: $1.35M (2008 section)
• Worcester: $1.6M roof and masonry
• Transportation facility coating: $108K



Coordinated Investment and Long Term Vision

•Total investment: $59.1 million over 10 years

•Major peak years: 2032 ($16.2M) and 2035 ($17.2M)

•Financial pacing aligned with High School project and 

district capacity




