SAC Minutes
September 16, 2024
4:30pm in DCHS Library

Meeting Logistics

e Roll Call/Confirm Quorum (5 Voting Members) - confirmed
e Adopt Agenda - adopted
e Adopt Minutes (from August) - adopted

Reports of officers, boards and standing committees

e Staff Report
o Two people interested in SAC position: will invite voted staff
member to next meeting
PD day on September 20 - training day, job “alikes”
Attendance and discipline improving
m Less than 80% attendance students cannot attend
Homecoming
m Teachers appreciate more rigorous attention to students in
hallways
m Building vibe is more calm, morale is up among staff and
students
m Two deans use rolling desks to patrol the halls
Long term sub will be filling in for art teacher on leave
Science teacher hired
EAs still short 10
m Posting sub position daily for EAs
e SAC members suggest exploring option for recruiting
senior citizens
e We are utilizing student helpers as well
e Staff is also helping fill in during their plan periods
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e DAC Report
See district website for meeting minutes
DAC meeting on Thursday, Sep 19, 2024
Last meeting presented UIP, not many changes
Want SACs to sign off on bond proposal: DAC wants endorsement
of SACs to reassure community
We will be advertising where/how funds will be used
o SAC members would like to see a big sign out front with bond
funds info
o Our SAC team uncomfortable with wording/verbiage of what the
DAC put out for bond info, need specifics and relevant data
o Potential for feeder SAC meeting to discuss: offer virtual
attendance for parents unable to attend, have district presence
(Erin Kane?)
o Voting: 3-2, SAC WILL endorse
o The impact of $73: community only gets back $73 a year if not
passed, if passed the impact of the funds is huge to schools
o Feedback to DAC:
m there is not a good place for information
m no calendar to refer to for meetings
m emails regarding meeting not sent out in a timely manner
m social media does not need to be a means of communication
for DAC
m SACs do not need a DAC member
m SACs do not need a school SAC generic email address
e SAC community recruitment:
o consider having meetings at earlier/later times for parents who
cannot attend a 4:30 meeting
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Unfinished Business and General Orders

e Activities and Athletics
o Activities:
m Homecoming week of 9/23-27, Dance on 9/28
m Daily events and activities - check social media regularly
m PT conferences: Sept 30 (in person 4-7), October 1 (virtual 4-7)



o Athletics:
m Rivalry week - game at Echo park
m Football - doing well this season
m Girls flag football, tennis, cheer/poms, softball, boys soccer all
in full swing
e Safety
o Building recently wired for doors: when a door is open for an
extended time we get a notification (text and email) of the open
door, provides better defense
o All doors - external only
e Road marquee rough estimate: $29,135 (without electrical)
o Stephanie Pollock will schedule meeting/walk through
e This year’s meeting dates: 8/12/24, 9/16/24, 10/7/24, 11/11/24, 2/10/25,
4/7/25 (second Monday of the month)



