
 

 
SAC Minutes 

February 10, 2025 
4:30pm in DCHS Library 

 

Meeting Logistics 
●​ Roll Call/Confirm Quorum (5 Voting Members) - confirmed 

●​ Adopt Agenda  - Yes 
●​ Adopt Minutes (from November)  - Yes  

 
Reports of officers, boards and standing committees 
 
●​ Staff Report -  

○​ Enrollment down for 25-26 SY 
○​ Projected decline for next 3 years 
○​ Retirements/Resignations will help alleviate the need to cut some 
○​ Will probably lose one person per department (academics) 
○​ Class sizes still 25-28 students each 
○​ Projected to be around 1550 enrollment 
○​ If a teacher is displaced due to enrollment they are promised  a 

position in the district 
○​ Schools can help fill other spots with displaced staff 
○​ Hiring fair in March for district 
○​ Look at numbers of enrollment in classes/skills in types of courses 

taught/evaluations to determine who would be displaced 
 

●​ DAC Report  
○​ See district website for DAC meeting minutes 

●​ Awaiting to complete master schedule for next year after registration was 
completed 

●​ Bond updates 
○​ We will get a new PA system, two new security kiosks, generators, 

more general repairs 
○​ New door alarm system still being activated​  



 

Unfinished Business and General Orders 
​ ​  

●​ Activities and Athletics 
○​ Activities:  

■​ Wish week finishing up,  
■​ Musical opens week of Feb 17 

○​ Athletics:  
■​ Swim finished up 
■​  Cheer took 4th in nation, JV took 5th in nation,  
■​ CV/DC Basketball games (boys and girls) on Friday, February 

14 
 

●​ Priority Questionnaire:  
○​ Expanding Student Programming  
○​ Staff Benefits  
○​ Staff Compensation  
○​ Support for Small Schools  
○​ Targeted Student Supports  
○​ Transportation  

●​ Feeder SAC Observations 
○​ Parent engagement is important 
○​ How do we promote SAC and school engagement 
○​ Have volunteer coordinator reach out to other VCs 

●​ UIP update next meeting 
●​ Marquee update:  

○​ 29,135 (not including electrical) 
○​ 28,862 for electricity (have to tap in to building) 

 
●​ This year’s meeting dates: 8/12/24, 9/16/24, 10/7/24, 11/11/24, 2/10/25, 

4/7/25 (second Monday of the month) 
 


