SAC Minutes
February 12, 2024
4:30pm in DCHS Library

Meeting Logistics
e Roll Call/Confirm Quorum (7 Voting Members)
e Adopt Agenda - No Quorum

e Adopt Minutes (from November) - no Quorum

Reports of officers, boards and standing committees
e Staff Report -
o Friday is staff PD day, no students
o No school Monday - holiday
e DAC Report -
o 12/14/23 Minutes found on district site

Report of Special Committees

e Enrollment
o 1755 projection (district projected 1640)

e Staffing
O 3 retirements: science, math, world lang
o If he have to cut, we can use these positions
o Need a SPED teacher for growth
o Need SLP for growth (.5 to a 1.0)

e Budget
o Accounted for deficit in enrollment next year

® 24-25 Registration
o Wrapping up this week - deadline was last Friday, following up with
students who missed registration/need to finish



Special Orders

e Bond discussion and State of the Building
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District wants to apply for another bond for next November
O&M reports to board tomorrow to discuss how we can manage
building maintenance with such limited funds

DC building has had many issues with power, gas and flooding
recently

Parents are concerned with communication regarding these
situations

In outgoing communication, it would be good to remind parents
that communication goes out AFTER the safety of students is
addressed and protocol is followed

Unfinished Business and General Orders

e Activities and Athletics
o Activities:

m Wish week wrapped $55,000+
m Dance postponed til March due to weather

o Athletics:

m Cheer/Poms in FL

Cheer 3rd in nation

Poms 7th and uth in nation
Swimming and wrestling nearing end
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m Spring sports coming up

e Parent/Teacher Conferences
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End of month - virtual only

o Survey was not helpful - split evenly between wanting in person or

virtual



