
 

 
SAC Minutes 

November 13, 2023 
4:30pm in DCHS Library 

 

Meeting Logistics 
●​ Roll Call/Confirm Quorum (7 Voting Members) Adopt  
●​ Adopt Agenda  - Agenda adopted  
●​ Adopt Minutes (from October)  -proposed, seconded and adopted 

 
Reports of officers, boards and standing committees 
●​ Staff Report -  

○​ Professional Development opportunities for staff to focus on 
building relationships with students (Nov 3) 

○​ 5a passed - boosted morale 
●​ DAC Report - 

○​ Only minutes available from 8/31/23 
○​ DRAFT MINUTES UNTIL September 21, 2023 DAC MEETING 
○​ a. DAC Responsibilities 
○​ b. Accountability Update 
○​ c. 2023-24 Timeline 
○​ i. On September 26, 2023, the recommendations will be given to 

the BOE 
○​ ii. Plan must be submitted to CDE website for Public Posting on 

October 15, 
○​ 2023 
○​ d. Telling Our Story 
○​ i. What are our challenges? (Priority Performance Challenge) 
○​ ii. Why do we have those challenges? (Root Causes--NOT Student 
○​ Attributes but Staff Actions) 
○​ iii. What are we going to do to mitigate those challenges? (Major 
○​ Improvement Strategies, Both Current and Future Work) 
○​ e. Participate in data review and dialogue 
○​ i. District Performance Framework (DPF) Trend Data 



 

○​ ii. Measures for 2023-2024 
○​ iii. School Performance Challenge Summary 
○​ f. Review Priority Performance Challenges and Root Causes 
○​ g. Major Improvement Strategies 
○​ h. Provide Feedback Plan Preparation and recommendations 
○​ 4. Bond/MLO Resolution (Kelly Pointer) 
○​ a. Based on last year’s resolution (though updated for this year), 

Kelly sent this 
○​ email to DAC members, but not staff members. This LINK has the 

full resolution. 
○​ b. Lisa made a motion to approve this resolution as stated. Kate 

seconded. All staff 
○​ members abstained and motion passed with all other voting, 

present members 
○​ voting to approve. 
○​ c. Kelly will be contacting SACs about getting a resolution passed. 

It will include a 
○​ reminder that principals have a slide deck of information as well as 

a template if 
○​ SAC wants to adopt a resolution. She will not send it to DCSD 

emails. 
○​ d. Allison Rausch will be contacting Foundations (PTOs) to talk 

about what they can do. 
○​ 5. Open Discussion (Chester) 
○​ a. Matt will be bringing norms and asks that we revisit them at the 

next meeting. 
○​ b. Dir. Page was asked if there will be any response from the board 

about the emails and the public comment per the KB policy in light 
of the timelines discussed. From his own perspective, the official 
one is not the one that was sent. He would expect a response and 
appreciated the work and effort. Another member expressed a 
desire to hear a response. 

○​ c. Multiple members requested a work session with DAC and asked 
for an update from Dir. Page, who stated he didn’t know anything 
but would follow up with it. 



 

○​ d. There may be a future conversation about future DAC meetings 
at Legacy in an effort to potentially increase parent and community 
engagement. Matt Reyonlds will be following up. He indicated 
some issues with it being interactive versus simply live streamed. 
The Chair reminded us that it will change travel times for people. 
Two audience members indicated that they’d like it to be available 
online. 
 

 
Report of Special Committees 

 
●​ Enrollment 

○​ 1780 
●​ Staffing 

○​ Short 2 Mild/Mod 
○​ Hiring .4 Social Worker (shared with Rock Ridge) 
○​ Still hiring EA IVs 
○​ Cultural Liaison open 
○​ Building engineer retired - in process of hiring replacement 

●​ Budget  
○​ Moving to new program Questica 

●​ Enrollment/Open House/Registration 
○​ IB Info Night next week 
○​ Working on info to send out for recruiting 
○​ Working on registration/course catalog for next school year 
○​ Registration is in January 
○​ Master schedule work begins in March 
○​ Will be visiting Mesa Middle in January for registration 
○​ Suggestion: Advertise outside to public 
○​ May have athletic/activity info session as well to draw in 

enrollment 
 

 
Special Orders  

●​ Bond/MLO Results 
○​ Erin Kane presented - not well attended 



 

○​ Lots of canvassing done by principals 
○​ 5A passes, 5B did not 
○​ Elementary security will be upgraded 
○​ Teacher raises will go into effect in February, back pay paid out in 

January 
○​ How will we fund a new elementary school? 
○​ Possible to try again next year 
○​ Needed repairs to DCHS may take a pause/hold 

 
Unfinished Business and General Orders 
 

●​ Safety 
○​ 7 security - have interviews for the 8th position 
○​ Reunification training taking place in district 
○​  

​ ​  
●​ Activities and Athletics 

○​ Activities:  
■​ Just finished Camp DC - sold out 
■​ Trunk or Treat big success 

●​ Could we promote registration next year at this event? 
■​ Holiday meals being prepared for families in need 
■​ Wish Week soon  

 
○​ Athletics: 

■​ Football and volleyball made it into postseason 
■​ Winter sports has begun 
■​ Athletic eligibility is going well - no pass no play in 24-25 

 
●​ Parent/Teacher Conferences 

○​ Feedback on in person vs virtual 
○​ Nice to  be in person but virtual allows flexibility 
○​ Keep both 
○​ Round table - most prefer in person but not necessarily important 

for parents who do not have issues 
○​ Back to School night could capitalize on teacher/parent interaction 



 

■​ Extend hours 
■​ Group departments together 
■​ Survey attached to check in before school to see interest in 

conferences and preference on in person or virtual 
 

●​ Graduation 
○​ May 22 at 10am at Air Force Academy - Clune Arena 
○​ Access issues will be addressed by the Academy - they open it up 

for this event 
○​ Jumbotron will allow parents and family to see speeches 
○​  

 
 
 
 

 


