SAC Minutes
August 14, 2023
4:30pm in DCHS Library

Meeting Logistics

e Roll Call/Confirm Quorum (7 Voting Members) - No Quorum
e Introductions

e Adopt Agenda - Agenda adopted

e Adopt Minutes (from April)

o Minutes will need to be approved at the next meeting
o Need DAC rep
o Chair: Devin or Cari
Reports of officers, boards and standing committees
e Staff Report -
o PLC work
o Back to School Bash on Wednesday, Aug 16, 2023, opportunity to
connect with staff
e DAC Report -
o June meeting - New parent engagement policy was
discussed/questions answered
o Budget - Colleen Doan presented Bond/Mill
o Family school and community partnership

o Directors spoke about student engagement policy, changes, etc
e Updates - all covered

Report of Special Committees
e Enrollment
o 1803 right at projection
® Registration
e Budget and Staffing
o Challenges in 2 SPED, 1.5 ELD, 9 EA IV positions, .5 SLP, .4 Social
Worker
o Bond/Mill hope to bring equality to pay



e UIP

Teachers are taking additional assignments to cover vacancies

Major goals were to bring evidence based reading and writing
scores to district levels

Maintain math scores

Early data shows a possible dip in scores, still 3-8% above average,
but 7-12% below district average

Literacy focus - have freshmen tested in iReady

Writing a school goal around literacy, school wide initiative not just
specific to English

History will be having gth take iReady, English will administer to
10th

Math will be a focus in the next few years, connecting the two
together

This data often correlates to other data

DCHS Staff Special Orders

e Bond/MLO

o Will be on November ballot
o More info to come at next meeting
o See if board members would be willing to be at back to school

nights to promote?

Unfinished Business and General Orders

e Safety

o Still seeking security guards, 4 open positions

e Activities and Athletics

o Activities:

m Color Dance was incredibly successful
m Popsicle Friday
m Homecoming the week of Sept 18-22

o Athletics:

m 365 athletes in Fall sports
m Added girls flag football - sharing with CV



98 girls went out for volleyball (more than football)
Most games start week of 22nd

New athletic secretary (Susie Eilers)

New field Jan Shawcroft field

New Business
o




