SAC Minutes
August 15,2022
4:30pm in DCHS Library

Meeting Logistics

e Roll Call/Confirm Quorum (7 Voting Members) & Introductions - Tony
Kappas, Rob Peterson, Jessica Dickson, Elizabeth Johnson, Christine
Veto, Diane Shuck-Gray, Theresa Hemming, Morgan Freel, Stacy Dain,
Stephanie Pollock, Stephanie Murphy, Cari Cusinato

e Adopt Agenda - motion to accept - passed unanimously

e Adopt Minutes (from May)

o Minutes approved and seconded

o Stephanie Murphy will take on DAC
o Cari Cusinato will be chairperson
e Dates & Times for this year - 8/15/22, 9/12/22, 10/10/22, 11/14/22, 2/13/23,
4/10/23

Reports of officers, boards and standing committees

e Staff Report
o New bell schedule - more consistent and helpful. Fridays are late
starts to work in collaborative teams. On Monday holidays the
schedule will adjust to Friday odd day. Potential for all high schools
to adopt the same bell schedule for 23-24. This will allow
partnering for harder to fill classes.
o All gth and 10th graders will complete I-ready 3 times a year for
literacy during collaborative HR times.
o Homerooms on Monday - students will fill out grades with
reflections on work thus far. Betsy Johnson will track data through
10 teachers’ participation to see if it is effective.
e DAC Report



o MBAC discussion (Mill Bond Advisory Committee). MBOC (Mill
Bond Oversight Committee) will be in charge of reaching the
community to provide info on Mill Bond.

o VALE - introduction to the new school and its mission

e Projections/Budget/Enrollment/ Hiring Updates

o Projected 1800 students - current 1867 students (will reevaluate in a
week to adjust for those who stopped showing up)

o Additional money if we maintain over 1800

o 14 full time/2 part time new teachers, 2 unfilled (Mild/Mod
Teacher, Social Worker)

Report of Special Committees

e UIP Timeline
o Betsy Johnson ready to present next meeting (meeting on August
30 with UIP leaders)
e Performance Framework Results
o CDE not released to date
o IB Re-evaluation- will take place in November through virtual
meetings.

Special Orders

e State of School
o Renovations took place in the summer due to approved Mill Bond
improvements continuing (new carpet in South and Library)
o New bleachers are scheduled to be completed in a couple of weeks,
as well as a new scoreboard.

Unfinished Business and General Orders

e Safety
o We have 5 safety security specialists and are in the process of hiring
a 6th. We have a full time SRO in North, and have the potential to
have a second SRO in South
o Bus protocols come from transportation



e Athletics

©)

©)

Changed eligibility process - checking every two weeks starting
Monday after Labor day, can fail only one of 5 classes. Will have a
“heads up” on Thursdays to alert coaches of potential students who
are not eligible. Homeroom is not factored into grading eligibility
Fall sports in swing

e Activities

O

Homecoming tickets will be priced differently to compensate for
lost funds on color dance.

Guest forms for the Homecoming dance will be posted soon and
there will be expectations regarding guests

Homecoming will always be in September to accommodate the
Marching band schedule.

All school events will be found on continental league website
Homecoming parade needs approval from traffic control, but is
planned to happen.

New Business Q & A

e N/A



