SAC Minutes
October 10, 2022
4:30pm in DCHS Library

Meeting Logistics
e Roll Call

e Adopt Agenda - Proposed and seconded, Adopted

e Adopt Minutes (from September) - proposed, seconded and adopted

e Dates & Times for this year - 8/15/22, 9/12/22, 10/10/22, 11/14/22, 2/13/23,
4/10/23

Reports of officers, boards and standing committees

e Staff Report
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NMSQT, ASVAB on Wednesday

DCHS has one National Merit nominee - Diya Nair
IB Visit soon (Virtual Visit on 11/2-11/4)

6 meetings with various staff members

e DAC Report
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MLO/Bond discussion

Invest in DCSD collective - car painting, signs, community
outreach

5a/5b initiatives

5a - MLO - compensation

5b - bond - capital investment

Calendar committee to move forward

Winter forum - to focus on Legacy and CTE

Open discussion - potential universal High School bell schedule
(feedback from community)

Danny Winsor invited to come to next meeting to further discuss
this schedule

Next meeting to include UIP and budget (Oct 27th)

e Projections/Budget/Enrollment/ Hiring Updates



O O O O O

Budgeted for 1800, biggest transfer out to CEC, sitting at 1760-1770
Social Worker - interviewed today, moving forward with hiring
Budget may affect one position(SPED)

Projected to be at 1775-1800 for next few years

Loss due of kids not counted in October count as well

Report of Special Committees

e UIP
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Bestsy Johnson continuing to work on it, working with READ plan
specialist Anna Erickson

Hoping to get insight into literacy, results from iReady indicates
struggling readers

Looking at data to get a clear picture of what kid are struggling
with specifically

Presented scores and data to English Department and will present
to staff in January to discuss how to improve as a school in literacy
and reading

Using SAT and iReady data

Informative text seems to be biggest issue in every content (looking
or claim and supporting evidence)

Want to focus on using MYP rubrics across the board to build
school success and be consistent among classes and subjects

How does SAC support this process? Betsy will think on this and
discuss at the next meeting

Special Orders

e Bond and MLO presentation/endorsements
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[s there a need for a presentation to staff? To community
members?

Neighborhood newsletters, reach outside of DCHS feeder?

There will be canvassing

Castle Rock town council meeting?

DCHS SAC parents could draft email to send to school community
Can put on DCHS website also



Unfinished Business and General Orders

e Athletics

©)
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Almost at end of Fall season

Softball - raked #1 (or #2 depending on where you read it)
Winter sports start second week in Nov

Basketball head coach interview on Wednesday
Eligibility checks are going very well

Hoping for clear data in January of efficacy

e Activities
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Trunk or Treat happening on Oct 26 in South lot (Haunted House
as well)

Camp DC sold out in 5 days - first weekend in November

We have our wish kid for January- Castle Rock child

Mid year concerts happening

Band has been able to practice on field

Football team will be going to support Band at state

Current schedule will be kept for following years



