September Agenda
School: Esther Jackson Elementary School
Date: 09/25/2025
Time: 3:45 PM
Location: Front Office Conference Room

SGC Members: Nikol Boyd (Principal), Katelyn Bivins (Teacher-Appointed), Lisa Russo (Parent), Margaret Gunter
(Parent), Lisa Stubbs (Teacher ), Lisa MacMillan (Teacher), Kyle Finley (Parent), Avery Sather (Teacher), Gabi
Benitez (Community Member — Appointed), Stephanie Christiansen Butler (Community Member)

3:45 PM Call to Order (Chair)
3:47 PM Action Item: Approve Agenda (Chair)
3:50 PM Action Item: Approve Previous Month’s Minutes (Chair)

3:53 PM Discussion Item: Review SY25-26 Council Norms (All Members)

3:54 PM Action Item: Finalize Council Staffing* (Chair)

4:00 PM Discussion Item: SGC Council Development Opportunities (In Person Officer Training and Cross Council)
** (All Members)

4:07 PM Discussion Item: Review SGC Website for Compliance (All Members)

4:15 PM Discussion Item: Review 2024 Council Self-Assessment and Create Initiatives*** (All Members)

4:30 PM Action Item: Approve Strategic Plan**** (All Members)

4:45 PM Informational Item: Principal’s Update (Principal)

e Zone 5 Site Visits

e English Classes for ELL Parents
e PTA Movie Night

e EJFoundation Raffle

e EndofQ1is October3

o GAPreKWeek

e PBIS Spirit Week (Looney, Parham, Fire Dept.)
e StudentZen Room

e Fall Break

e College and Career Days — AVID
e Donuts with Grown-ups

5:00 PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)

5:15 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

5:20AM Action Iltem: Meeting Adjournment (Chair)

Meeting Norms: Be present and curious, Be Respectful of Others’ Opinions, Work for the good of all Students



