Welcome and Introductions roundtable

Review of SAC Bylaws
Review of SAC/School Accountability Committee Officers
Officer positions:
- 4 Elected: President (Shelly Blair), Vice President (Kimberly Jensen), Recorder (Kristina
Serrano) - All positions are returning from the previous year

School Budget Priorities: (proposed ideas by Josh Miller)
e Lower class sizes (under 27 is ideal)
e Teacher retention/moral concerns/lowest paying district
e Technology
e Upgraded playground

School Budget Priorities discussed by the roundtable:
1. Continue with revitalizing the playground
2. Low class sizes (under 27 is ideal)
3. Teacher morale
4. Limit screen time for students

Principal Update:
e CTE budget and enrollment
o CTE is funded per pupil. The budget was 10K/per student. Budget for projected
students for this school year was 492 in Feb. Total count is 480 (below target).
o Budget is healthy and has accounted for below student count. Added an extra 2
EA I's (starting soon).
e CMAS scores: measured in 3 different areas (English Language Arts, Math, and Science
for only 5th grade). This year, Social Studies will be added for 4th grade.
m CTE is a Performance school (highest you can be)
m  SPF went up 11 points
e We are a flagship for depth and complexity (gifted strategy for gifted learners). This
helps kids associate with the icon, connecting the icon back to its meaning. Initiative for
students by teachers that list learning targets and success criteria in classrooms
(students know what it takes to be successful, what is expected, etc.) and we are using
this data to identify patterns, trends, promote critical thinking and problem solving skills,
etc.

Teacher Update
e Just finished iReady diagnostic - scores about the same as they have been in past years
e Since we are a performance school - we do not have to complete a UIP this year
e Our next testing is the Winter diagnostic to see where/how kids are progressing/growing
(using iReady to prepare for this). The goal for the year is to grow Tier 1 to 80% for the
end of year view. We are currently at 18%. We are using this data when thinking about
interventions (academic, social, emotional, etc.).



e We have a PLC (every Wed students go to a Special). During that time, Josh Miller,
Deborah Ormsby, and Ashley Jacobowski are looking at/reviewing student data,
discussing strategies/approaches to achieve goals by grade level, etc. Counselors and
Behavior Interventionists also discuss behavior struggles.

e This data is short cycle data and its purpose is to quickly catch academic concerns in
order to create intervention strategies to hit grade-level standards.

PSP Update
- Fun Run is next week. Lowered our goal from last year
- Will have the amount raised by the next meeting

DAC Update
e DAC/District Accountability Committee is the district version of SAC. They meet monthly
in Castle Rock.
o They are trying to make these meetings virtual for parents to attend - more info to
come on this
e Shelly Blair, SAC President, will be our new DAC member

Open Meeting
e Limit screen time - discussion held around the amount of time students have spent on
screens during the day. CTE says no more than one hour a day and is conducting an
audit of all of our apps our students use at school. Will follow up with SAC at the next
meeting.

SAC Meeting schedule:
e Nov 18th at 630pm
e Feb 17th at 630pm
e April 14th at 630pm



