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The Literacy Acceleration Specialist (LAS) program supported students performing below grade level by
offering personalized reading instruction in small-group settings. It targeted Tier 2 learners identified through
i-Ready diagnostic assessment, focusing on those not receiving Special Education services. Specialists tailored
lessons to reinforce key reading components such as phonics, fluency, comprehension, and written expression.
The program promoted equity through inclusive teaching strategies and strong collaboration with school staff
and families. With structured coaching and ongoing training, LAS were equipped to enhance student outcomes
and foster long-term academic growth.
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