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DIRECTIONS

Explore the slides for one hour.

Complete the Google Form, reflecting on your experience.

Submit a claim form for one hour to your building principal.




What is a Data Chat?

One-on-one conversations

with students centered on
data, where students can
discuss strengths
and areas for growth and
identify goals and next steps ][
0
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BENEEINMSIEORISITUDENTS

e Students become more familiar with their data and their own learning—what their
strengths are, where they need support to improve, and how they are growing

e Students strengthen their relationship with the teacher by having one-on-one time to
discuss their individual learning.

e Students are empowered to take ownership of their learning by understanding their data

and participating in goal setting and action planning.




BENEEINSIRORSIEACHERS

e Teachers can gain more insight into a student’s performance and attitude to help make
instructional decisions

e Teachers ensure their understanding ofa student is supported by data and the student’s

own reflections. "N

e Teachers can build one-on-one relationships with students.




Guidelines for Teachers Engaging in Data Chats:

- Focus on Learning: Give students the big picture of why you are meeting together and how it will

help them become stronger learners.

- Partner with Students: Enter the conversation with a sense of partnership, shared effort, and inquiry.
Use a collaborative tone to encourage students to take ownership and brainstorm ideas.

- Act Promptly: To have the greatest impact, review the data with students as soon as it is collected.

What to Do:

[] Schedule time to have data chats. Use the calendar below to schedule them throughout the year.
[] Print out applicable reports.
[ ] Use the Student Data Chat Worksheets for student reflection and goal setting.

Data Chat First Diagnostic During Personalized Second Diagnostic During Personalized Last Diagnostic
Purpose  Before ‘ After Instruction Before | After Instruction Befnre After

Time of
Year

Data Chat
Date(s)




DATA@RATS

Early Elementary

Give students context for data and where it is - “The i-Ready Diagnostic tells us how you are doing
coming from. on certain mathematics/reading skills. It tells us
Use simple language. what you know and what you need to learn to
keep improving. Let’s look at your data so we can

Connect data to what students are familiar with in figure out the best way to help you grow.”

the classroom. _ , , .
“What is one area in which you can improve?

Remember when we worked on subtracting two-

digit numbers? Tell me a little bit about what was
Use visual images to make connections to the hard for you. Let's come up with some ideas for

focus area. how you can work on this.”

Keep a narrow focus—focus on one area of
strength and one area of improvement.




Late Elementary

« Guide students in looking at their data from their - "Today we are going to talk about the results
dashboard and Diagnostic results. from your most recent i-Ready Diagnostic. We are

. Encourage students to consider how their own looking at your data to help you learn. Let’s look

actions and behaviors impact their work. at your i-Ready dashboard, and then we'll look at
what this report says.”

“Think about what you were doing as you took the
assessment. In what areas did you feel like you did
your best? What could you do better next time?”




Middle School

- Empower students to dig into their own data by
talking to them about it in a clear and honest way.

- Talk to students about their hopes for long-term
growth. Then, help them create shorter-term,
achievable goals to get there.

- If relevant, provide big-picture context for
students about how i-Ready Assessment data
connects with other data (e.g., state assessment
data, class grades, etc.).

“Let’s talk about your results from the i-Ready
Diagnostic by looking at your data from your
dashboard. What is your score?”

“Now let’s look at this report. What do you notice
when looking at this data? Which domains are your
strengths? Which areas are more challenging for
you?”

“Where would you like to be at the end of the year?!
Let's set a goal that will help you get there.”




Data Chat Best Practices Dedicate Certain Days as
“Data Chat Days”

Make these data chat days special by
allowing a dif ferent student dress
code or having a special morning
announcement, an assembly, or even a
pep rally—anything to make the days

stand outl

Choose props and take pictures, tool




Data Chat Best Practices Make Goals!

Students will set goals and create

action steps in data chats, but it
doesn't have to end there. Create
grade-level and schoolwide goals,
communicate those goals to dll
stakeholders, and provide progress
updates throughout the year. Help

students see that their goals are

connected to the school’s goals.




ASKKIDSIABOUINTHEIRIDATA

Students need to know you Here are some questions to have in your back pocket:

care about their learning, their + "What lesson are you working on in Reading/Math? How will this help you?"
performance, and the goals they
have set for themselves. Make

it a habit to ask students about . "Accﬂrdfng to the D.'.ﬂgﬁﬂiﬁf, what is one ﬂfyaur SffEﬂgThS in REﬂdfﬂngﬂfh?
their data, their goals, and the Why do you think that is a strength?"

action steps they need to take to .

- "What is your lesson streak? How can you make that number even bigger?"

"According to the Diagnostic, what is something you need to work on? How are

reach their goals. you planning on working on that?"




After Each Diagnostic:

HE}DDITS tD US‘E: This data chat includes questions you can adjust based on

the time of year. Encourage students to use the selected

Diﬂg“ﬂﬂti: uiﬂg nostic Data Chat Worksheets on the next pages to track
Results Growth lSt“d'ﬂ'“t] progress. Have their reports on hand for reference.

(Student) After 2nd and 3rd
Diagnostics only

- Plan in advance by reviewing student data using

the Planning for a Student Data Chat
Worksheet.*

- Consider the individual student while sharing data
by adjusting the conversation and worksheet to
the student’s needs and personality.

- Approach the conversation as a partnership with

the student.

- Familiarize yourself with how i-Ready measures

student growth by visiting
i-ReadyCentral.com/GrowthGoals.




b

Observe and Reflect

1. What is your score on the
Diagnostic?

2. What are your strengths?

3. What are your areas for
improvement, and what habits
did you demonstrate while
working on the Diagnostic?

Set Goals

4, What are your goals for this year?

Note: If you have not done so already,
explain i-Ready growth measures to
students. (See the first Tip on the right.)

Note: If having this chat at the end of the
school year, ask: "What do you want to
achieve this summer and next year?"

Take Action
5. What steps do you need to
take to achieve your goals?

6. How will you track your
progress!?

After Each Diagnostic:

- Explain i-Ready growth measures to students. E.g,“We know what you already know and what you
still need to learn. i-Ready gives you two personal measures we will use to set goals. You have a
Typical Growth measure, which is how much a student like you is expected to grow in one year, and
a Stretch Growth measure, which is a more challenging goal.”

- Keep the conversation grounded in dataq, but provide context. E.g.,“We are looking at your data so
we can help you learn.”

- Encourage students to take ownership over their goals and next steps by setting a positive tone,
pausing to let them reflect, and helping them brainstorm ideas.

- Focus on each student’s individual performance and goals. Avoid making comparisons to peers.

- Encourage students to reflect on the habits they used during the Diagnostic. Were they engaged?
Did they rush? Did they use scratch paper?

- Ensure student goals are not limited to scale scores and growth measures. Consider including
learning goals that focus on specific domains, standards, and/or skills. Keep in mind both short- and
long-term goals.

- Suggest a broad range of actions to students that include effective habits (e.g., staying focused,
taking notes, and asking for help) and measurable actions on i-Ready Persondlized Instruction (eg.,
lessons completed, Percent of Lessons Passed).

- Use the conversation to motivate the student to learn.

- Follow up after your conversation to help keep students committed to their plan. Consider visibly

tracking their progress in the classroom.




After Each Diagnostic

After Each Diagnostic

After Each Diagnostic After Each Diagnostic

Data Chat Worksheet Data Chat Worksheet Name:

Data Chat Worksheet Name: Data Chat Worksheet Name:

[ Reading [0 Mathematics O ED Reading [ I Mathematics 15t 2nd Last A
1st Znd Last .
m A m A | am reflecting on my data for: DisgnosticDate:  DiagnosticDate:  Diagnostic Date: am reflecting on my data for: DiagnosticDate:  DiagnosticDate:  Diagnostic Date:
1st: : 1st: 2nd: Last: [ Mathematics O Mathemaics
Date: Date: [ Reading [ Reading
@) color in andior record D colorinandior record
your scale scores on the your scale scones on the
500 500 Diagnostic. Diagnostic.
(D ter the frst Diagnost
.......................................................................................... Diraw in and/or record
your Typical and Stretch
Growth measures.
@ Ater the second and
Record your Progress to
Annual Typical Growth
and Annual Stretch Sesle Semres
Growthe, Typical Annual
o] | |Preeigens ]
e e Seratch I | Pogress to Annusi
Oneadhi -::mx:mdﬂdmh Grorerth: Stretch Growth:
ievement Y p— decode undamillar L J
| am proud of is . ... wosts.
+limpeoved the mestin algebra. m Examiple Achievements: )
A Ty ) 1l zamed how ta mattiphe decimals
) What is one thing you did well? e | have made progress in by Pl athoo o One achievement o1 | mamriac o i dharcele unfarilar
i N— . lam proud ofis ... woers.
improvement. » | impenved the mast in akgeba.
] [0 Take mytime  [] Show my work I made progress invocabulary
[0 Phonological Awareness O hest 0 oth e | have made progress in by practicing at home:.
_ ry my er:
[] Phonics )
HAsk questions " A
[ High-Frequency Words | ) ) -
[ Listen k < 10O @ Ask questions Example Goals:
[ Vocabulary . s i e s ares Eap i I w e ~ Continue Imgeoving on my
_ . What is one area for improvement? o Thinking ahead, comgrehension of informational tests
[0 Comprehension: Literature i
pre - - - O Listen my goals are ... « Imprave ey intermnetation of
[0 Comprehension: Informational Text Notes: L e )
[0 Mumber and Operations O 0 Show my work ~
[ Algebra and Algebraic Thinki mﬂ-t
geb geb ng [J Other. - Practice my math acts © vl achieve dapancantreing
[0 Measurement and Data + el word protdems and my goals by ... « Practice ey math facts
showeveryd for sewry sty incueling « Read word problems carefully and
D . when I'm taking the Diagnostic shosw wark for eveny siep, induding
L )L y L when 'm taking the Diagnostic )

. Click here to downlosd this

' Click here to download this
worksheet as an individual page.

. Click here to download this
worksheet a3 an individual page.

' Click here to downloead this
worksheet as an individual page.

fizit i-ReadyCentral. com/FamilyCenter Wisit i-ReadyCentral.com/FamilyCenter
A . r el | BE/21 0K N . r E—ET worksheet a3 an individual page.

@i-Ready

fisit i-ReadyCentral.com/FamilyCenter

ﬁ i'RE‘CId‘,l’ | Learn .'-.'. Wisit i-Read) |:':I.'||.r.'.'I|.l'.lH!'I.'f.-drl-'lﬂ' '.':Erll-.-r ﬂ i-RE‘CId‘,l’ |



Reports to Use:

Diagnostic
Results
(Student)

Diagnostic
Growth
(Student)

Before Each Subsequent Diagnostic:

Plan in advance by reviewing student data.
Encourage students to use the Data Chat
Worksheet. Have their report on hand for

reference.

- Plan in advance by reviewing student data using

the Planning for a Student Data Chat
Worksheet.*

- Consider the individual student while sharing data
by adjusting the conversation and worksheet to
the student’s needs and personadlity.

- Approach the conversation as a partnership with
the student.

- Familiarize yourself with how i-Ready measures
student growth by visiting i-
ReadyCentral.com/GrowthGoals.




Observe and Reflect

1. What were your scores on the first
and/or second i-Ready Diagnostic(s)
this year? What are your strengths?
What do you want to improve on?

Explain How i-Ready

Works to Motivate
Students

2. What are your i-Ready growth
measures? What do you want
your results to be after the next
Diagnostic?

Take Action

3. How will you do your best on the
i-Ready Diagnostic?

Before Each Subsequent Diagnostic:

- Explain i-Ready growth measures to students. E.g,“We know what you already know and what you
still need to learn. i-Ready gives you two personal measures we will use to set goals. You have a
Typical Growth measure, which is how much a student like you is expected to grow in one year, and
a Stretch Growth measure, which is a more challenging goal.”

- Keep the conversation grounded in dataq, but provide context. E.g.,“We are looking at your data so
we can help you learn.”

- Encourage students to take ownership over their goals and next steps by setting a positive tone,
pausing to let them reflect, and helping them brainstorm ideas.

- Focus on each student’s individual performance and goals. Avoid making comparisons to peers. -
Ensure student goals are not limited to scale scores and growth measures. Consider including
learning goals that focus on specific domains, standards, and/or skills.

- Suggest a broad range of actions to students that include effective habits (e.g., staying focused,
showing work, keeping eyes on their own screen).

- Download i-Ready Pledge Sheets by visiting i-Ready Central and searching pledge to capture goals

and next steps to display in the classroom.

- Use the conversation to motivate the student to learn and develop self-assessment skills.




Before a Subsequent

Data Chat Worksheet Diagnostic

MName:

Observe and Reflect
o ‘What were your scores on the first and/for second i-Ready Disgnosticfs) this wear?

‘What do you want to improve on?

€ Why is it important to try your best on the i-Ready Diagnostic?

€) On the i Ready Diagnostic, I want to ...

' Click here to download this

Learm Maore! Visit i-ReadyCentral.com/FamilyCenter
T~ i e worksheet as an individual page.

Si-Ready

Before a Subsequent

Data Chat Worksheet Diagnostic

MName:

Observe and Reflect

@ Think about the first and/or second i-Ready Diagnostic:
What are your strengths fcheck these off), and what do you want to improve on
{cirele thesel?
Mathematics: Reading:
[J Mumber and Operations [[] Phonological Awareness
[] Algebra and Algebraic Thinking [[] Phonics
] Measurement and Data [] High-Frequency Words
O Geometry [ vecabulary
[ comprehension: Literature
[[] comprehension: Informational Text

€) Why is it important to try your best on i-Ready?

oTudumyhestanf-Hmdmlwill...

[ Take my time and not rush. [ For Reading—Read each passage

[] Read each question and answer carefully and go back and reread
choice carefully. when necessary.

[ Try my best if | get a question [[] Double-check my answers before
I have not learned yet. moving on.

] For Mathematics—Use a pencil and [ Other:
paper to work out a problem.

Click here to download this
Wisit i-ResdyCentral. com/FamilyCenter '. vk Dere e -

-
worksheet as an individual page. L1 |'R9Gd15" |

Before a Subsequent

Data Chat Worksheet Diagnostic

Name:

Date:

-

To do my best on i-Ready and
achieve my goals, 1 will . ..

Read
] Not rush. [ ] @ carefully.

Double-
check my
answers.

g@ Reread Use a pencil
B Dassages. and paper
for math

problems.

Click here to download this
Learn Maore! Visit i-ReadyCentral.com/Family '. i o =

-
worksheet as an individual page. L I'RE‘Gd‘f |



During Personalized instruction:

Report to Use:

Encourage students to use the Data Chat

Personalized Instruction Slll'l'll'l"lﬂr‘f Worksheet on the next page to track progress.
{Stud!.nﬂ Have their reports on hand for reference.

Pesonalioed Inteaction Summary -+ Edgeh Powell - Grade § 0g - Plan in advance by reviewing student data using
- = the Planning for a Student Data Chat
Worksheet.*

- Consider the individual student while sharing data

o b Vo Lo E L L Y P

i Do Prograas

. | s | s | s |t it | ot | by adjusting the conversation to the student’s
needs and personadlity.
- Approach the conversation as a partnership with

the student.
- Utilize the My Progress section in the student

dashboard so students learn how to take
ownership over their leaning and check their

progress independently.




Observe and Reflect

. How are you performing
on lessons?

. What skills did you learn?
. What are you proud of?
. What can you do better next time?

. What habits did you demonstrate
while working on lessons?

Set Goals

. What is/are your goal(s)?

Take Action

. What steps do you need to take
to achieve your goal(s)?

. How will you track your progress?

During Personalized Instruction:

- Keep the conversations grounded in data, but provide context. E.g., “We are reviewing your data s
we can help you learn.”

- Encourage students to take ownership over their goals and next steps by setting a positive tone,
pausing to let them reflect, and helping them brainstorm ideas.

- Focus on each student’s individual performance and goals. Avoid making comparisons to peers.

- Encourage students to reflect on habits used while working on lessons. Are they actively engaged?
Do they rush? Do they use scratch paper when necessary?

- Ensure student goals are not limited to minutes spent on instruction. Consider including learning
goals that focus on specific domains, standards, and/or skills.

- Suggest a broad range of actions to students that include effective habits(e.g, staying focused,
taking notes, and asking for help) and measurable actions on i-Ready Persondlized Instruction (eg,
Lesson Time-on-Task, lessons completed, Percent of Lessons Passed). To help students set redlisti
goals for lessons completed in a specific time frame, review the estimated completion time for
their upcoming lessons in i-Ready.

- Follow up after your conversation to help keep students committed to their plan. Consider visibly

tracking their progress in the classroom.

- Find tools and ideas about how to engage students at i-ReadyCentral.com/Engagement.




During Personalized Instruction

MName: ( [J Mathematics [] Reading )

Observe and Reflect

€ lleamed ..

| am reflecting on my data for:
[ Mathematics
[0 Reading
@ The number of lessons
| have passed is

The i-Ready Diagnostic shows me and my teachers miy strengths and areas for improvement.
This information helps us set goals and make plans that support my learning.

g 1st Diagnostic 2nd Diagnostic 3rd Diagnostic

€ 1=mproud of .

On the next Diagnostic, | will.. ..

@-Them'merdlasons
| have completed is:

olmedmirmun...

@ The number of minutes | have
spent on lessons is

em“ﬂﬂﬁmﬂﬂf-ﬂeadfml--- Information from the Diagnostic is used to assign lessons from i-Ready Personalized [nstruction that are
Just right for my leaming needs.

[ Lessons Completed Lessons Passed Weekly Minutes ]

b

Qmiﬁtgahmd.mgnalsam... » Learn how to [specific skill]
+ Pass____ bessons this week

« Reach minutes on online
lesssons

+ Forus during lessons

During the next few weels, | will ...

e

Math Name: Readlng Name: PuBRIAA Sy Mo Passimg a lesson shows | have been focused and means | understand a specific skill.

olwlad'lievemygualsl:y__. » Use scratch paper

My Scores My Scores « Use a tracker
The HReady Disgnostic shows rme and rry teachers my strengths and The i-Ready Disgnostic showes e and my teachers my strengths and =Ly o e Lessons Passed in aRow
areas for improvement. This information helps us set goals and make areas for improvement. This information helps us set goals and make + Play Leaming Games when |
plans that support my learning. plans that suppart my learning. complete my bessons lam proud of ...

™ 1st Diagnosti 2nd Di 3rd Di " 1st Diagnosti 2nd Diagnostic 3rd Diagnostic |

X

On the next Diagnostic, | will .. . O the next Disgrostic, | will ...

@ Click here to download this . e _ @ (Cickhere to download this "
i 1500 =REeadys entral. coum'r kil = i
worksheet as an individual page. @ I-Ready | it T Mt T worksheet as an individusl page. W i-Ready

My Lessons My Lessons
Irifarmation fram the Diagnostic is used to assign lessons from Inforrmatian frorm the Diagnostic is used 1o assign lessons from
i-Ready Personalized nstruction that ane just right for my learning needs. i-Ready Personalized Instruction that are just right fos rry learning needs. Jessons from -

Lessons Lessons ‘Weekly Minutes Lessons Weekly Minutes Persanalized Instruction
f Completed 1 Completed ] [

Infaerration frarm the
Dagrostic is used o

Lessons
Passed Completed I, Completed Passed that are just right far my
L J L learning needs.

During the next few weeks, | will . ..

During the mext few weeks, Lwill ... During the next few weeks, |will...

My Winning 5treak
Passing a lesson shows | have been focused and means | understand a Passing a lessan shows | have been focused and means | understand a Passing a lesson shows | have

been focused and means |
specific skill specific skill. " anda fic skill.

lam proud of ... .

[Lemns?mndhlm ] Cl.unnihuedham )
lam proud of .. . lam proud of ...

. Click here to download this . Click here to download this
-] I—Reﬂd'f worksheet as an individual page. ﬁl-RE'f_ld"," | : = e d L. worksheet as an individual page. @i-Ready




Click here to explore Data Chats

resources on i-Ready and read
more about how to conduct your

own Data Chats throughout the

school year!

i-Ready


https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity

EXPLORE!
BRINIRWHATRVOUINEED.

Student Data Chat Pack

Teacher and Leader Data Chat Pack

Family Data Chat Pack



https://i-readycentral.com/download/?res=31797&view_pdf=1
https://i-readycentral.com/download/?res=36609&view_pdf=1
https://i-readycentral.com/download/?res=16500&view_pdf=1

Be sure to utilize the online

resources that i-Ready providesl!

Click here for a folder of

resources from i-Ready that we

began compiling_on the NRW

Google Shared Drive.



https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link
https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link
https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link
https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link

Click the link above to complete the Google

Form, reflecting on your experience and

communicating future needs.



https://forms.gle/jdK8THYmTdqss7Jw9

