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DIRECTIONSDIRECTIONS

Explore the slides for one hour.

Complete the Google Form, reflecting on your experience.

Submit a claim form for one hour to your building principal.
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What is a Data Chat?

One-on-one conversations
with students centered on
data, where students can

discuss strengths
and areas for growth and

identify goals and next steps



BENEFITS FOR STUDENTSBENEFITS FOR STUDENTS
Students become more familiar with their data and their own learning—what their

strengths are, where they need support to improve, and how they are growing

Students strengthen their relationship with the teacher by having one-on-one time to

discuss their individual learning.

Students are empowered to take ownership of their learning by understanding their data

and participating in goal setting and action planning.



BENEFITS FOR TEACHERSBENEFITS FOR TEACHERS
Teachers can gain more insight into a student’s performance and attitude to help make

instructional decisions

Teachers ensure their understanding ofa student is supported by data and the student’s

own reflections.

Teachers can build one-on-one relationships with students.



Guidelines for Teachers Engaging in Data Chats:

• Focus on Learning: Give students the big picture of why you are meeting together and how it will
help them become stronger learners.
• Partner with Students: Enter the conversation with a sense of partnership, shared effort, and inquiry.
Use a collaborative tone to encourage students to take ownership and brainstorm ideas.
• Act Promptly: To have the greatest impact, review the data with students as soon as it is collected.



INTRODUCING DATA CHATSINTRODUCING DATA CHATS



INTRODUCING DATA CHATSINTRODUCING DATA CHATS



INTRODUCING DATA CHATSINTRODUCING DATA CHATS



Dedicate Certain Days as
“Data Chat Days”

Make these data chat days special by
allowing a different student dress
code or having a special morning

announcement, an assembly, or even a
pep rally—anything to make the days

stand out!

Choose props and take pictures, too!

Data Chat Best Practices



Make Goals!

Students will set goals and create
action steps in data chats, but it
doesn’t have to end there. Create
grade-level and schoolwide goals,
communicate those goals to all

stakeholders, and provide progress
updates throughout the year. Help
students see that their goals are
connected to the school’s goals.

Data Chat Best Practices



ASK KIDS ABOUT THEIR DATAASK KIDS ABOUT THEIR DATA



After Each Diagnostic:

This data chat includes questions you can adjust based on
the time of year. Encourage students to use the selected

Data Chat Worksheets on the next pages to track
progress. Have their reports on hand for reference.

• Plan in advance by reviewing student data using
the Planning for a Student Data Chat
Worksheet.*
• Consider the individual student while sharing data
by adjusting the conversation and worksheet to
the student’s needs and personality.
• Approach the conversation as a partnership with
the student.
• Familiarize yourself with how i-Ready measures
student growth by visiting 
i-ReadyCentral.com/GrowthGoals.



After Each Diagnostic:
• Explain i-Ready growth measures to students. E.g.,“We know what you already know and what you
still need to learn. i-Ready gives you two personal measures we will use to set goals. You have a
Typical Growth measure, which is how much a student like you is expected to grow in one year, and
a Stretch Growth measure, which is a more challenging goal.”
• Keep the conversation grounded in data, but provide context. E.g.,“We are looking at your data so
we can help you learn.”
• Encourage students to take ownership over their goals and next steps by setting a positive tone,
pausing to let them reflect, and helping them brainstorm ideas.
• Focus on each student’s individual performance and goals. Avoid making comparisons to peers.
• Encourage students to reflect on the habits they used during the Diagnostic. Were they engaged?
Did they rush? Did they use scratch paper?
• Ensure student goals are not limited to scale scores and growth measures. Consider including
learning goals that focus on specific domains, standards, and/or skills. Keep in mind both short- and
long-term goals.
• Suggest a broad range of actions to students that include effective habits (e.g., staying focused,
taking notes, and asking for help) and measurable actions on i-Ready Personalized Instruction (e.g.,
lessons completed, Percent of Lessons Passed).
• Use the conversation to motivate the student to learn.
• Follow up after your conversation to help keep students committed to their plan. Consider visibly
tracking their progress in the classroom.



Which data chat worksheets do you like?



Before Each Subsequent Diagnostic:

Plan in advance by reviewing student data.
Encourage students to use the Data Chat
Worksheet. Have their report on hand for

reference. 

• Plan in advance by reviewing student data using
the Planning for a Student Data Chat
Worksheet.* 
• Consider the individual student while sharing data
by adjusting the conversation and worksheet to
the student’s needs and personality. 
• Approach the conversation as a partnership with
the student. 
• Familiarize yourself with how i-Ready measures
student growth by visiting i-
ReadyCentral.com/GrowthGoals.



Before Each Subsequent Diagnostic:
• Explain i-Ready growth measures to students. E.g.,“We know what you already know and what you
still need to learn. i-Ready gives you two personal measures we will use to set goals. You have a
Typical Growth measure, which is how much a student like you is expected to grow in one year, and
a Stretch Growth measure, which is a more challenging goal.” 
• Keep the conversation grounded in data, but provide context. E.g.,“We are looking at your data so
we can help you learn.” 
• Encourage students to take ownership over their goals and next steps by setting a positive tone,
pausing to let them reflect, and helping them brainstorm ideas. 
• Focus on each student’s individual performance and goals. Avoid making comparisons to peers. •
Ensure student goals are not limited to scale scores and growth measures. Consider including
learning goals that focus on specific domains, standards, and/or skills. 
• Suggest a broad range of actions to students that include effective habits (e.g., staying focused,
showing work, keeping eyes on their own screen). 
• Download i-Ready Pledge Sheets by visiting i-Ready Central and searching pledge to capture goals
and next steps to display in the classroom. 
• Use the conversation to motivate the student to learn and develop self-assessment skills.



Which data chat worksheets do you like?



During Personalized instruction:

Encourage students to use the Data Chat
Worksheet on the next page to track progress.

Have their reports on hand for reference. 

• Plan in advance by reviewing student data using
the Planning for a Student Data Chat
Worksheet.* 
• Consider the individual student while sharing data
by adjusting the conversation to the student’s
needs and personality. 
• Approach the conversation as a partnership with
the student. 
• Utilize the My Progress section in the student
dashboard so students learn how to take
ownership over their leaning and check their
progress independently.



During Personalized Instruction:

• Keep the conversations grounded in data, but provide context. E.g., “We are reviewing your data so
we can help you learn.” 
• Encourage students to take ownership over their goals and next steps by setting a positive tone,
pausing to let them reflect, and helping them brainstorm ideas. 
• Focus on each student’s individual performance and goals. Avoid making comparisons to peers. 
• Encourage students to reflect on habits used while working on lessons. Are they actively engaged?
Do they rush? Do they use scratch paper when necessary? 
• Ensure student goals are not limited to minutes spent on instruction. Consider including learning
goals that focus on specific domains, standards, and/or skills. 
• Suggest a broad range of actions to students that include effective habits(e.g., staying focused,
taking notes, and asking for help) and measurable actions on i-Ready Personalized Instruction (e.g.,
Lesson Time-on-Task, lessons completed, Percent of Lessons Passed). To help students set realistic
goals for lessons completed in a specific time frame, review the estimated completion time for
their upcoming lessons in i-Ready. 
• Follow up after your conversation to help keep students committed to their plan. Consider visibly
tracking their progress in the classroom. 
• Find tools and ideas about how to engage students at i-ReadyCentral.com/Engagement.



Which data chat worksheets do you like?



Click here to explore Data Chats
resources on i-Ready and read

more about how to conduct your
own Data Chats throughout the

school year!

https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity
https://i-readycentral.com/articles/data-chats/?utm_source=VanityURL_IRE-220812a&utm_medium=WordofMouth_Multi-use&utm_content=ireadycentral_datachats&utm_campaign=vanity


Student Data Chat Pack

Teacher and Leader Data Chat Pack

Family Data Chat Pack

EXPLORE!

PRINT WHAT YOU NEED

EXPLORE!
PRINT WHAT YOU NEED

https://i-readycentral.com/download/?res=31797&view_pdf=1
https://i-readycentral.com/download/?res=36609&view_pdf=1
https://i-readycentral.com/download/?res=16500&view_pdf=1


Be sure to utilize the online
resources that i-Ready provides!

Click here for a folder of
resources from i-Ready that we

began compiling on the NRW
Google Shared Drive.

https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link
https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link
https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link
https://drive.google.com/drive/folders/12cXfdvlCwgnoxSTi_K32jJfT_7quC20y?usp=drive_link


GOOGLE FORMGOOGLE FORM

Click the link above to complete the Google

Form, reflecting on your experience and

communicating future needs.

https://forms.gle/jdK8THYmTdqss7Jw9

