MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

August 4, 2025

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, August 5, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Anne Evans— Board Chair, Lynn Epps — Vice Chair, Angela Smith, Isai
Robledo, Tommy Blake, Cindy Taylor and Bryan Dozier.

Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Tommy Blake seconding. The agenda
was accepted with unanimous approval from the board.

Board Chair Anne Evans read a passage. The beginning of a new school year is more
than just lessons and schedule, it is a new start to build, shape and inspire. Each new school year
is a reset with new faces, challenges, and potential. This is the beginning of new growth and
cultivation of futures. Whether you are leading a class, preparing meals, cleaning hallways, or
supporting students behind the scenes, you are part of the mission. Let this year be a reminder
that every beginning holds the promise of transformation.

Board Chair Evans led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

Board Chair Evans called upon Vice-Chair Lynn Epps for the presentation of a
Resolution of Esteem for Betty Oliver. A Resolution of Esteem was presented to her family for
her twenty-two years of service with the Montgomery County Schools. Ms. Oliver passed away
on February 23, 2025. Vice-Chair Epps read the resolution as follows:
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Board Chair Evans then stated that the next item on the agenda was the consent agenda.
Board Chair Evans requested to hold the consent agenda until after closed session. The board
approved unanimously.

Board Chair Evans then called upon Wade Auman for the Curriculum presentation.
Mr. Auman began his presentation with a Math Curriculum update. The Curriculum team
submitted sample content from each vendor to staff for review. Amplify Desmos Math was the
data informed selection. Because this is such a new curriculum, we decided to purchase a one
year subscription. They will provide online resources for both teacher and student as well as
provide a workbook for each student. Mr. Auman provided an update on the Consolidated
Federal Plan considerations for our Title I. He first discussed the funds that we are required to set
aside for parent and family engagement, homeless and foster, and administrative costs. Our
elementary schools are identified as Title I. Teaching positions, instructional supplies, and
tutoring are all funded by Title I in our elementary schools. This year each elementary school
will be allotted funding based on a per pupil allotment formula. Each principal will develop and
submit a budget that aligns with the SIP, to Mr. Auman and Dr. Roseboro for approval.
Submission of this plan is due August 31, 2025. The CTE plan update was to highlight just some
of the pathways Montgomery County Schools has to offer students as well as the partnership
pathways we offer. The final update that Mr. Auman provided was the State Updates. He stated
that we are aligned with State Legislation on creating and maintaining student career plans, the
upcoming computer science requirements, and the continued focus on concentration. Our state
plan has been submitted and approved.

Board Chair Evans then called upon Dr. Roseboro for the End of Year Review possible
dates. Per the board requests, we have provided updated EOY review dates. The dates provided
to the board were October 16, October 21, and October 23. After discussion, Board Chair Evans
asked for a motion to approve a date for the review. Isai Robledo made a motion to approve
October 23 for the EOY review date. Cindy Taylor seconded the motion. The board approved
unanimously.

Board Chair Evans then called upon Dr. Emily Shaw for the HR Update presentation. Dr.
Shaw stated that we are in good shape for the 25-26 school year. We have 18 certified and 8
classified new hires with most of our resignations coming in June but were no more than usual.
We have a total of thirty-five beginning teachers with ten of those being EC beginning teachers.
The EC positions are the most difficult to fill with certified people, so we are trying to provide
extra support in those areas. Our total number of vacancies has actually improved since this
update was completed with Mt. Gilead and Green Ridge filling a couple of their listed vacancies.

Board Chair Evans then called upon Matthew Woodard for the Operations Update
presentation. Mr. Woodard provided an update on the pre-opening school operations and
maintenance being performed at all our schools. Due to budget concerns, we did lose nine
positions from our custodial staff last school year, which increases the workload among our
remaining staff members. Our custodial and maintenance staff have been working tirelessly to
make sure that every school is ready for the first day of school. Mr. Woodard provided the
checklist for operations and maintenance in preparation for the 25-26 SY. Mr. Woodard also just
returned from a school safety conference. He stated that the focus now is on eliminating bullying
and changing the culture to prevent the actions from happening, not waiting until they have taken
place to address the threat. Mr. Woodard also stated that he will be sitting down with Dr.
Roseboro to prioritize some of the central oftice facilities” needs for the board to review. Dr.



Roseboro stated that we are also researching ways to help support maintenance with vendors that
come in to help once or twice a year to help provide support.

Board Chair Evans then called upon Mitch Taylor for the Finance Update presentation.
Mr. Taylor stated that our goal each year is to manage expenses in a way that our fund balance
does not have to be utilized. During the 2024-25 SY our district incurred several large expenses.
We also lost the Sandhills Mental Health grant and the TSL grant. This resulted in the use of
$1.2 million of fund balance. The $725, 000 expenses that occurred in 2024-25 will not re-occur
during the 2025-26 SY and the remaining deficit will be addressed in the current year. The local
county appropriation did give the district a 7% increase in funding, which will help with budget
shortfalls. We were also notified by the state that some of the federal grant funding that was
placed on hold has been approved for release. However, the State of NC has not passed a budget
which will hinder our budget planning process and the ELISE grant for some of our high need
elementary schools expired in June of this year. Mr. Taylor stated that we are continuing to seek
ways to optimize our current funding while also seeking new sources of revenue. Board
members expressed concern about making sure that we have a plan and are addressing issues
ahead of time instead of waiting until it happens.

Board Chair Evans then stated that the NCSBA is offering LEAD Training and that she
will be forwarding this information to board members. Please let Ms. Davis know if you would
like to register to attend the training.

Board Chair Evans called upon Dr. Karen Roseboro for her Superintendent’s Update. Dr.
Roseboro stated that we have had a very busy two weeks with team building to ensure that we are on the
path for continuous improvement. We completed our district improvement planning with help from the
NCDPI Office of School Transformation. Our leadership team identified the three highest areas of
improvement: defined roles and responsibilities, communication barriers, and need for data driven
decisions to improve student achievement at the school level. Each department also provided updates for
our principals. We also had a very successful Back to School Bash with over 700 attendees. Special
thanks to Ms. Lynthacum and the Operations team for their outstanding planning of this event. Dr.
Roseboro also provided an update on our signage, noting House Bill 959, for the new cell phone policy.
These signs will be posted at all our schools and on our social media. Also, our Central Office staff will
be on-site to support our principals during the first ten days of school. We will also be starting our
Listening Tours on August 25, 2025, for the Mt. Gilead/West Middle school families.

Board member Tommy Blake stated that the new principal for Candor Elementary, Darrick
Pettiford, was present and requested that he be introduced. He also made a request that moving forward
that we invite our new principals to the board meeting for an introduction.

Ms. Epps commented that as we move forward that we should all show grace while we go
through the many challenges of change. Ms. Smith also stated that she would like to thank Dr. Roseboro
for the vision she has given to our staff and the energy it has provided for everyone.

Board Chair Evans then asked for a motion to go into closed session to discuss personnel and
consult the board attorney. Bryan Dozier made the motion, with Cindy Taylor seconding. The board
approved entering closed session unanimously.



Upon returning to the open session, the following consent agenda items were approved after the
closed session with a motion by Bryan Dozier and seconded by Cindy Taylor. The board approved, with
Dr. Isai Robledo abstaining from the vote.

1) Board Minutes from July 14, 2025
2) Personnel Report
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V) i 2 ADDENDUM A
amc-. SO"ant Terms of Telosarvices Assignment
Equipment Provided

This Terns cf Teleservices Assignmert is subjact to tha rerms A rond ions of that cortoin Chenk Sarvices
Agraomant botween he parties oud ned befow,

Assignmant Datalls

Saliant Hoolin. LLC {'SofonC of e *Corrpany) il oorvract wih VacaVisicn fof 1:0 oovikions of lepractice
Sarvices 10 Cliont. Cliort il g3y Sof ant for the hours worked by Crnbacted Teupractlionor unce Ihe (e8osing
lerms:

Contracted ‘Sara Lynn Wude _
Client: County Schocls

08/11:7025 i End Date; _0522
Position: Talu - 191
Hours per Weok: 0
Bill Rato per Hour $59.00 8 Roto 15 a¥-medishiei®
Technalogy Fee: $000
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ADDENDUM #1 - SOLIANT HEALTH, LLC Y0 USE
BLAZERWORKS, LLC's SERVICES

This Addendum appiies ta the Cliunt Services Agreement {the “Agreamant'| betwzen Soliant Kealth, L.C

{*Soliant’} and Monlgan-cry Couniy Schools {“Clenc”} and defines Sofants uscof Nazerwerks, LLCs

{*DlazerWorks"}services, und Chent's zgraamant to use samo. BlazaWerks serulce refurs to the sorvieas
itsro'@ 35 the prefirred werklurce sulutions manghr For goad ard
upoen axacution of this Addesdum, Blaze-Werks wil have
the r-spmshilty tor swpptyrg and managing Cient’s contingent contract staff "Cons.itan:”) workforce.

provided by Biazerorks scely
waluablz considersticn described herels, affect

ly 2 th the senvice described b the Ag-eement, spedfically
BlazarWorks will administer and manig? the process ef Menlifyi d Aczuiricg Consu zants b 157 Soli:
or thruugh Swzandary Stoffing Part i
Lo Sepviens
BlazarWarks is an MSP that mznages dent conli t :m:mﬂ’:r stat at na cost to the Cient. In such
capacity, act i for CAznt to provice Consaltants.

During the term of U Astcernent, communkatians regaréing the day to day act

and professional

apa-ations of the services cutlives inthe Agreement w1 oo conductod between Blazerwiorks end Clisat

il Crder Fulfilment Process

1o
2rise, and Blazer! the opportunity

8
supaly Censutants theaugh Soliznt, o'woug ane o rot ;ssr, Inthe mntah—smmhlwrahmo ‘n

any particulyr job order, it shall nouly dient and shall have no abligaton to fil such ordar.

includes idont
2)S5Ps that sre capable of provicing Consultants, sccond rg to the raquirements spacified by Chent,

0 y Carsutant who is no: an employez of Saliant,

BlazerWorks vill execule 2 subcontractor agresment with the apprepriate SSP emp aying such Cansu'tsnt for

f tha Consultznt agrecmant will i the Ciant

Sarvices Agreement.

Payment. All Scliant and cthur SSP invoices ill be colleted as part of the 3lazeriorks’ service and
comsulidated into ene invaice. Blazerdorks will suamit this sirgle consolidited inva'ce to Client for the

Consultant’s provided pursvant to this Agreeinert. BlacerWarks shal pay Soliant and all other S8°5 the

amount invoiced within 15 days of receipt uf payment from Clent.
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D(ge SOIIant Tarms of Teleservices Assignment
Equipment Provided

Ths Tarms of Toluservices Aseignment is subsct to the terms and cordliors of that cencin Client Senvices
graemert bubiean the atics cutingd belcy.

Assignment Details
i € {Sefant' o tha *Company) will contract vith Yocsieia for the provisions of tolaoractee
Ghent wil pay Soiart for tho notrs iarked by Contiacted Telepractionsr under 1o fclowing
Contracted BretLong
Client: Honigomery County Schools
C812025 End Date: 05:222025
Position: Tela - SLI
Hours por Week: ann
Blll Rate per Hour $e2.50 BN Rade §5 a4-inclusim.
Technology Fee: 3000

Ora Voeaiden stzfon e ful B poskon ol nc cost. AbYonal stasons esn
ot » 000 per ik roincaths dopos el 5205 60 wit novef.ndszla
cartguration and shipgi~g chare, Doposk wl 7 (MLNSA 16 Fa echadl dist = upon
ratin of o stebon(s) in wotking ol on w0 ¥eeen {16) days of the ass gamont
baing complcled.

Miscallaneous: TR B

) Sdes i e sk ret k.
© Glenagrees o asprovs Comractad Towprackkncy s wusdy o of serdce. Loga vdl be sbribad on 3 weukly
2 e for Clank 3 1Gvkow vt dcydcval. Shouel Contraced Taleg-ackticner 2l ko subami:
papevorkce waeiy kg Lo show ool of okt o i, Chn ey £ racty Scank i vt vl 10 (3
business 331 o abugod lotury. Chent's (akics: 1 noy SO A wr g 35270 B threy (3) day por ol el
negats a~y Ciunl imiins o

acannieies Ao ons Tems 3nd Condiers
ivol

aopBzany ke zicderasy sentor and 18 prision

U Clert rkrousedasthetCortaces Tokproc o 1 50 aimig v Wog ik o expman: 0
perforr-ance of &

By, 170247 - Meaigomery County Sclrcols
Prizt Nariz: D, Kisen Rnecharn lz-/éww_ (oslbo’u

Vitks: Supszinterert

a2 SlQDl} -

a2

Telepractice Puovisians
Clies

Additional Terms and Conditions
VocoVision Equipmant Policies

= Soliant”

IRcsponnbmlch Chan agrnes o blvdr s b stk e o penison of S
fa) Cent ha

e ans ape tad o Clonls detyclad vl
63 Clent il provde sulien ezt

conr ezual or suparior ko IS
(e)Chont sty s sk sl it ol cimpty o s i 1 odorad ke g o) skt e
i 34, rag. anc standerds.

id € .m, ‘warants thz 1 4l ol uso o Eqs e fr an uezosn o #an o6 gkl lexanser ard
such ious Sk el
fert S 10 provioo apciopr olo ot owoert 0 ok amota Conrsced Toezrnisore
2 ned in Dutos o Resooust. Lo ek

uipme )

it opgration of the Exuigment. nclaleq netwcd

2 Schndulmq_ Cont myous by g mrir s of Servoas per weak a1 strdosd n Akkndum & Terma of
Teleservicea Assgrmant 97
weako " . wpon Mm.t,
schadula er Sarvioas which wil be bed nlo™h Yorovisr aysien. ssions e cibmizad

1012 Voca¥iaion Opergsicns Dogesanen:
rRGuines & 24-houx notion L sericcl stk et O cancaltin sidoul ol b po il oot et vonr year.
oot oo S et

" erspg ok (.9, Daparich ;ﬁ.\rmm o v ) s

kS ponsths for g Cortcted Tl ke Clart oion

ord mxmm« rogrening tha subrmiss on ¢ any req.itke pagporah sHih (st o andaced for reimbisenicnl by

Tund g e’ €.ch A8 Mecisie. Meciesid of heshh nsusnce. Such faperenk may incuce, but @ nal feniod lo,

indrreual uhcslm plans or Clism-spacic seg-am fens, Ourig) e icaacted assinment shodd Cenfazivd

1¢CML".GFI h aukTrt pacenvork as e 1od por Oonl'y oulichs wré pmn) Cherri st m:'.ly\’ ‘Ml'

D). . Fidhu

Qeuc\m\ 0 wilthaid Daymon, .0 Lo PPk milmt’jca‘rld \'uq;r.ﬁlvl'l m

thrza ’a) buzness diyt flowing wondaiun of i crrAsad assignnent Clant shal cond.<t 3 Inal lhlev lﬂ
catenming whotar tha complation: of odg 1ol RAEVErC ke Aaadad fom the Contractud Tukprociiones,

ratty Vozo\Tion o ta P kol ) 7 400 018 asigtmers i nogpla ry G s i

Duties lnd Rcwomlhllnn
and reponskifes o a Costactee Tepruct nsicluk, bt 218001 Lnked 30 tha ‘G nE
o Cameorerwih suppor resouTus, 3 el
. sensery. oxgnive. beharorl oy
Erough telsprmiica.
Ut Colizores with the school Gtrct to duminy insoss mienl (esauas - incuding Fair poloekal band ks anid
Kndatons - n 3 s suiing o Coveks st Joassess shudats aperopriadly.
€} Kon ot aflecivanasa o services snd mod s viokalon ad tesitment gans a3 naesad.
; Mal-tains aporoprista doc.rrantston ol dvurcd seviors fsobieiisachinn i
cllent requiremenls.
e Comgl es wkh staw and
1) Fackaras oshavior managorront slaloges in Shid& 38 AGNCEONE
) Provides inormaticn and councul g b (a1 a0 el parsonnal s resdad

ussiomal suncaits and

VocoVisian Damaged Equipmant Polley

1, culing e baurse of CorTacied seicus. Voco¥son Corgier equirent Sustsns dEME30 Cf S miss g

fey3aro, g3 ccassones. €ic.), & 3500k by T e ot vecal ton Cparadors Dogormad O -0 4.

70cs. Replocarrent squpriet w beshiopud b Gt s oot 1he enss o repaisg of repiacry bio ocupied fincluing

sipping) il 26 chargad ¥ CBant bu: i 1o case ulislcmucd $1.00 per 0.

Arihe g o o ocattekon corloz:sores, i < gl s ke ened o il ey
terh

sanviozs. Alret. » damag
VozaVie.dn reserves 19 roht to wihnak) Forr Cherl sort otow ol psiing or plang s doraged egmert. Fna
il atensta
Packaging
cxaz P Lo un condarnd smcart o VecoVon ) A EADS

WIM-\IHI: @ storad

mmx.l
roging ol I conekisios o f Vocoissa pockinind i 031 of o

, Clet s s resgens 3o [ot o

e e s ot o3 U WP S0 1 st i

e 023035

5) MCS Retainer Contract-Tharrington Smith Services:

CONTRACT FOR THE PROVISION OF LEGAL SERVI
BETWEEN TI[E MONTGOMERY COUNTY SCITOOLS
AND THARRINGTON SMITI, L.L.P.

This Contract for the Provision of Lewal Services (“Contract”) is made and entered by
Tharrington Smith, L.L.P. (“Tharrington Smith”), a law firm and limited linbility partnership
arganized and existing under the laws of North Caroling with coporate oflices at 150 Fayetteville
Street, Suite 1900, Raleigh, North Carolina 27601, and the Montgomery Counly Board of
Lducation (the “Board of Education”), a body corporate organized and existing under the laws of
Nurth Carolina with general control and supervision of the Montgomery County Schools. a local
school administrative unit with corporate offices at 441 Page Street, Troy, NC, 27371

1. General Legal Scrvices. Upon request of the Superintendent or any authorized
designee of the Board af Education or Superiniendent, ‘Tharrington Smith will provide legal
services on behalf of the Montgomery County Schools at the following hourly rates: (1) S250 per
hour for partners; (2) 3225 per hour for associate; and (3) S110 per hour for paralegals. Tharrington
Smith will submit hills monthly for services rendered during the preceding one-month period at
the hourly rates stated above with no additional retainer fee. On July 1 of cach yeur therealter, the
hourly rate will automatically increase by SS unless otherwise agreed to by the parties.

2 Costx. Any aut-of-pocket expenses, including photecapies, postage, court costs,
title insurance, long-distance telephone calls, and similar expenditures incidentul 1o the provision
of legal services will be billed at Tharrington Smith's actual cost. Mileage for car travel incidental
to the provision of legul services will be billed al the then-prevuiling Intemal Revenue Service
mileage rate.

3. Background Checks.  Per seetion 14-208.18 of the North Carolina General
Statutes, Tharrington Smith shall conduct sex offender registry checks on each of its owners,
employees, agents, or suhcnmmcmrs who will enter Montgomery County Schools properly or
altenkd uny official, s I d event of the M y County Schools while providing
services pursuant to this contract.  The registry cheeks “shall include the Stulc Sex Offender and
Public Protection Registration Program, the State Sexually Violent Predator Regisiration Program,
and the National Sex Offender Registry. Thamrington Smith shall provide written cedtification upon
request that any of its individual owners, employees, ugents, o subcontractors is not listed on any
of these registries and shall not assign any individual who is listed on any of these regist
i al serviees pursuant to this contract. Upon request from the Montgomery County Board
of Education or Superintendent, Thinrington Smith will provide sufficient backgrouad informarion
about any of its individuul owners, employees, agenty, or subconiractors assigned to perform
services under this conteact so that the Doard of Education or Superintendent may run a criminul
background check on such individual(s). The Board of Education o Supetintendent may, in their
sole discretion, prohibit any individual representative of Tharrington Smith from providing
services under this contract based on the results of any such background check.

4. Restrictsd Companies Lists. Thaingtan Smith represents that as of the dac of
exceution of this eonteact, it is not included on the list of companies determined to be engaged in

investment aclivitics in Inm by the North Carolina State Treasurer pursuant to N Gen. St §
147-86.58 or on the: list of companies detennined 1o be engaged in a boycott of [srael by die Noh
Caralina Srare Treasurer pursvant to NL.C. Gen. Stat. § 147-36.81.

S Confidential Records. Tharrington Smith will respect the confidentiality of any
legally confidentinl records it obtains from Montgomery County Schools and will releuse such
records 1o thind paties only in acconlance with law.  Spesifically, ‘Tharringlon Smith
acknowledges that any “education records” about specific students or “personally identiliuble
informution” derived from such reeonds, us thoss eams are defined by the Fumily Educational
Rights and l’m.\n’ Acl ("l'l'.R]‘A") 20 UL S . § 1232¢ and 34 C.FR. Parc 93, ace subject to
FERPA's conli While Smith may be provided
gccess (0 such records and infomiation pursuant to this Agreemen, its use of such records and
information will be limited to institutional functions of Montgamery County Schonls (namely, the
peovision of legal scrvices) e Montgomery Counly Schuols is “ousourcing™ w ‘Tharrington
Sith pursuant to 34 CFR 99.31(a)(f }B). Tharrington Smith further agrees thatall such records
and information shall remain under the direct control of Montgomery County Schools and subjcel
at all times 10 all applicable FERPA i including confid i i
requirements.

6. Records Retention, Monjgomery County Schools undersiands that Tharrington
Smith is not opies of| County Schaools revords Lo ensure
compliance with any applicable docm\lml retention rules and that, absent weilten notice to the
contrary, any documents provided to “Tharrington Smith in conncetion with the provision of legal
services are presumed (o be duplicates of documents maintained by Montgomery County Schools.
Montgomery County Schools authorizes Tharringtan Smith to destroy any records obained in
conneetion with the provision of legal scrvices when the lim deems neeessary and appropriate,
except as to original documents with legal significance (such as deeds, wills, or stock certificates)
und ducuments reeeived by Tharington Smith on behall ol Montgomery County Schools that were
not also provided directly 1o Montgonery County Schools (such as court filings received in
litigution), which will be relumed or produced Lo Monlgomery County Schools prior to
Tharrington Smith’s deletion or destruction of the relevant client files. Montgomery County
Schools agrees to provide Thanington Smith with capics of documerts, rather than originals, when
feasible and to clearly identify any original documents with legal significance at the time they are
provided to the firm.

7 Lerm. This Contract bevomes effective upon execution and will continue in effect
until terminated by cither party upon thirly (30) day i ice. Nothing in this Contaact
shufl be construed 10 require the Bourd of Liducation or udministration of Montgomery County
Schools to request legal assistance from Tharringtoa Smith on any particular matler(s) pror  the
termination of this Contracl.

Miscellaneous. This Contruct exprosses the entire wgraement between the parties.
rcgmdmg the provision of legal services by Tharrington Smith 1 Uk Montgomery County Roard
of Fducation and Montgomery County Schools ond superscdes any prior agreements, wrilten or
oral, on the sume subject. 1y be revised only by writtea agreenient of both parties.
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Following approval of the consent agenda, Board Chair Evans asked for a motion to
adjourn the meeting. Bryan Dozier made the motion with Cindy Taylor seconding; the meeting
was duly adjourned.

The next regular meeting will be held on Monday, September 8, 2025, at 6:30 pm at the
Montgomery County Central Office.

Do Eorzinis O Kton Foghoo

/(nnéﬁang, Board Chair Karen Roseboro, Ed. D., Secretary




