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PRIMARY GOAL

To raise the maximum 
allowable revenue in each 

fund to support the 
educational programs in 

the district.



Financial Strategy
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Financial Strategy: A New Era of Trust & Transparency
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Financial 
Sustainability

Maximizing Investment 
in Education

Safe, Secure, Clean and 
Functional Buildings

To Achieve & Maintain

• Maintain good cash 

reserve

• Maintain Budgets

• Ensure good 

financial future of 

the District

Maximizing Investment 
in Brand Ambassadors

• Maximize money in 

Education Fund, ensure 

Equity

• Maximize Operational 

Efficiency (Insourcing, 

budget cuts etc.)

• Minimize Operations 

Transfer (5.5% currently in 

2025, lowest in history)

• We WILL NOT hold 

back money, when we 

can offer it to our 

employees, the 

ambassadors

• For both Teachers and 

non certified 

employees

• Invest in security

• Utilize Bond money for 

capital projects

• Prioritize based on 

urgency and fund 

availability for projects

• Getting rid of unused 

buildings



Intro to SBS District Finances
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2024 Finances – District Level
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SBCSC Expended 
approximately 
$286 mn in 2024

*Excluding self insurance, zone, Operating Transfer and clearing fund receipts to 
avoid duplication



District Finances 2024: 
Breakdown of $286 mn Expenditures 

Home to 2,500 
Employees

$154 mn 
Employee Expenses

$106 mn
Certified

$48 mn
Non-Certified

• 1147 
Teachers, 
Counselor
etc.

• 137 Cert 
Admins 
(Buildings. 
Central)

• 40 Instructor
• 182 Food Service
• 152 Bus Positions
• 65 Security
• 38 Admins
• 58 Supervisors
• 280 SPED 

Para/Asst etc.
• 330 

Secretaries/Aides 
etc. 

*Excluding self insurance, zone, Operating Transfer and clearing fund receipts to 
avoid duplication



Fiscal Indicator: Cash Reserve

Total Cash Balance (as of 01/31/2025) $124 mn

Restricted Cash Balances 
(i.e: Bond & Construction Funds, Retirement, Insurance 
Funds, Debt Service Funds, Food & Nutrition Funds, Textbook 
Funds etc.)

$63 mn

  

Unrestricted* Cash Balance $60 mn
  

  

AVG Amount Needed to Operate District for 1 Month $25 mn
  

# Months Sustainable with Unrestricted Cash Balance 2.5

Breakdown of Cash Balance: 

• Having a Cash Reserve good enough to operate District for 3 months is recommended by many industry experts
• No Statutory Requirement, but the State advocates for a 2 month equivalent unrestricted reserve as per GFOA

• Solid Cash balance figures, indicate to 

financial sustainability 

• Need to maintain reserve for potential 

shutdowns, emergencies, delay in 

Govt. payments etc. 

• The strategy is to maintain this 

balance and not to underutilize 

available funds at the same time

Approximate numbers according to 2025 data



 

SBCSC’s Credit Rating
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• SBCSC’s AA grade credit 

rating indicates very 

strong capacity to meet 

financial commitments

• The excellent credit rating 

is a result of strong 

financial policies, regular 

audits, cash reserve, past 

records and financial 

management

Credit ratings are subject to change, data presented here has been gathered from public searches 



 

Audits & Reportings
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• SBCSC is a highly 

regulated entity like 

other IN School Districts

• SBCSC is in good 

standing with all 

regulatory authorities 

(DLGF, SBOA, IDOE, 

IRS etc.)



 

Internal Controls
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The Finance Department will continue to take the initiative to identify areas in which SBCSC can 
improve processes and internal controls.

Internal Controls Manual
• At the end of 2024, the Finance Department finished the first version of the SBCSC Internal Controls 

Manual. 
• Some of the areas covered include:

• Guidance on Submitting Financial Concerns
❑ includes ability to submit anonymously

• General Finance Guidelines
• Cash Handling Procedures
• Purchasing Procedures
• Payroll Processing
• Grant Procedures 
• Human Resource Personnel Management
• Accounts Receivable
• Employee Compensation



 

Internal Controls
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• The IC manual will be updated regularly with updated versions released periodically.
• The IC Manual will be shared across the district as well as posted to SBCSC website.
• Internal Controls training for everyone handling cash, or managing funds, will occur annually (either 

virtually or in-person). Employees will sign an acknowledgement of training.

We recently completed forms to standardize the approval process for:
• District Credit Card Usage
• Stipend Payments

We have initiated the process to have conduct a comprehensive capital asset inventory to 
include: 
• List of Individual Items Valued $5k or Above
• Item Breakdown by Building/Location
• Item Valuation



Grants Overview
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SBCSC Grants

Definition of Grant: Money 
received from state or federal 
authorities/entities which might be 
in most cases reimbursable in 
nature and might be eligible to be 
used in specific areas stipulated 
by the awarding agency. 

State & 
Local Grants

Food & 
Nutrition Grant

Federal 
Grants

Formative 
Assessment

Medicaid 
Reimbursement

ESSER

Title 1 Title 2

Title 3

Title 4
Stimulus 

Leap/TSL 
Grant 

Perkins 
Gear UP 

Special ED & 
SPED IDEA 

Adult ED 

Fall Migrant 

Afghan & 
Afghan 
Refugee

IN Lit Cadre Tech 
Advance

IN STEM 
Cadre

High Ability

Spanish 
DLI

Alt Education

Early Lit

TAG Grant

NESP

STEM 
Accelerate

Kaleidscope

PROJECT 
AWARE

AI 
POWERED

CARES STUDENT 
SVCS

PROJ. 
PREVENT/PRIDE

SPECIAL ED 
PREK

PREP. 
TEACHER/PLUS

APP TO 
LITERACY

Cafeteria & 
Supper 
Funds

$4.5 mn

$11.6 mn

$44 mn

The figures here represent CY 2024 approx. expenditures for the District

Approx. 50+ Grants 
Active Currently



 

End to End Grant Process

Employees Seek 
out & Apply for 

Grants

Approval 
Paperwork shared 
w/ CBO & Saved

Approval 
Paperwork used to 

create Budget

Original Budget shared 
with Fiscal Officer/Dept. 

Lead

Grant Director create 
reimbursements monthly 

(or as allowed)

Grant Director 
maintain master 

spreadsheet

Awarding 
Entity 

Approves
/Denies

Budget added to 
Financial Mgmt System

Application 
shared w/ CBO 

& Saved

Retain copies of 
all Grant 

Documents

Close Grants at 
Expiry

Fiscal Officers/Dept. 
Leads create purchases 

using AP process 

Fiscal Officers/Dept. 
Leads monitor spending 

& deadlines

Fiscal Officers/Dept. 
Leads apply for 

Amendments (as needed)

Process approved 
Amendments & 

Transfer Requests

Audit Grants 
Quarterly

Audit Grant 
Expenditures 

(Random)



State Grants Overview
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Summary of SBCSC State Grants CY 2024

Formative 
Assessment

Medicaid 
Reimbursement

Afghan & 
Afghan Refugee

IN Lit 
Cadre

Tech 
Advance

IN STEM 
Cadre

High Ability

Spanish DLI

Alt EducationEarly Lit TAG Grant NESP

STEM 
Accelerate

Kaleidscope

State & Local Grants 2024: $4.5 mn

Personnel 
Expenses $1.8 mn

Misc Other 
Expenses $0.1 mn

Non- Personnel 
Expenses $2.7 mn

Supplies 
Expenses $0.2 mn

Prof Services
 $0.8 mn

IT/Tech 
Expenses $1.6 mn

Approximate numbers according to 2024 data



Food & Nutrition Fund 
Overview
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Summary of Food & Nutrition Fund

$11.6 mn (in 2024) Federal Grant, administered by the State

Approximate numbers according to 2024 data



 

Summary of Food & Nutrition Fund

2024 Total Expenditure: $11.6 mn (Reimbursable)

Personnel 
Expenses $4.3 mn

Supplies 
Expenses $5 mn

Prof Services 
(Chartwell) $2 mn

Misc Other 
Expenses $0.3 mn

Non- Personnel 
Expenses $7.3 mn

Approximate numbers according to 2024 data



Federal  Grants Overview
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Summary of SBCSC Federal Grants 2024 CY

Personnel 
Expenses $23 mn

Misc Other 
Expenses $4.6 mn

Non- Personnel 
Expenses $24 mn

Supplies 
Expenses $2.3 mn

Prof Services
 $16 mn

Tech/Construction 
Expenses $1 mn

Federal Grants 2024: $47 mn

ESSER

Title 1

Title 2
Title 3

Title 4

Stimulus Leap/TSL 
Grant 

Perkins Gear UP 

Special ED & 
SPED IDEA 

Adult ED 

Fall Migrant 

PROJECT 
AWARE

AI 
POWERED

CARES STUDENT 
SVCS

PROJ. 
PREVENT/PRIDE

SPECIAL ED 
PREK

PREP. 
TEACHER/PLUS

APP TO 
LITERACY

Approximate numbers according to 2024 data



Deep Dive – Major Federal Grants
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Title Grants Overview
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Summary of Title Grants

Title 1: Coquillard, Darden, Edison, 
Harrison, Jackson, Lincoln, Madison, 
Marquette, Monroe, Muessel, Navarre, 
Nuner, Wilson

SIG:  Rise Up
Title III and Title IV: All Schools

• Approx. 120 Full Time 
Positions

• $9 mn in Salary & 
Benefits, mostly for 
certified positions

Approximate numbers according to 2024 data



SPED Grants Overview
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Summary of SPED Grants

The SPED Grant has 2 parts:
• Part B 611 (school-aged children with 

disabilities (ages 3 through 21) and 
• Part B, Section 619 (addresses the 

supplemental state grants program for 
preschool children with disabilities (ages 3 
through 5)

• On average, special education is awarded ~6.8 
million dollars; the largest portion is for 
school-aged children with disabilities (ages 3 through 
21)

• This money is used to pay staff salaries, supplies 
specific to student need (e.g. sensory items, 
manipulatives, etc.), professional development, 
contracts related to special education services (SLP, 
OT/PT, etc.) 

The grants support ~ 163 Full Time Equivalent 
Positions that includes 70 SPED Para 
Professionals, 26 Therapists/Speech 
Asst./Pathologists/Social Workers etc., 37 
Teachers etc. 

Approximate numbers according to 2024 data



CTE/Alt ED Grants Overview
28



 

Summary of CTE/Alt ED Grants

4 Major CTE Grants, Totaling Approx. $5.5 mn annually                             

� Federal Perkins V Grant(s): $469,236 (SY24-25); Assists school 
districts and public two-year colleges in improving secondary and 
postsecondary level career and technical education programs

� Federal GEAR UP Partnership Grant/ Year 4: $13.2M, 7 years; 
2,300 students (Grad years 2027 & 2028); Objective is to support 
low income students for workforce and college readiness. 

� Federal Perkins Innovation & Modernization (ACCESS): Grant 
for Career-Connected High Schools; transform public high 
schools; $5.29M, 3 years

� Adult Education DWD Grants: $75K Integrated English Literacy 
& Civics Education and $900K Workforce and Innovation 
Opportunity Act (WIOA) plus Adult Education and Family Literacy 
Act (AEFLA)



ESSER Grants Overview
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Summary of ESSER Grants

500+ Vendors were 
paid in the 4 years, for 
different Instructional 
and District Programs

Positions 
absorbed from 
ESSER at 
closing, mostly 
instructional 
positions, 
mostly 
absorbed into 
Referendum

Approximate numbers according to 2024 data



 

Summary of ESSER Grants – Major Vendors Paid

Page 1

• Total 500+ vendors paid for 

various materials, services over 

2020-24

• Total amount paid to these 

vendors is $55mn +

• Vendors paid at least $150k listed 

here

• Approx 60+ vendors were paid at 

least $150K, Totalling $45mn 

Approximate numbers according to 2024 data



 

Summary of ESSER Grants – Major Vendors Paid

Page 2 Page 3

Approximate numbers according to 2024 data



 

Summary of ESSER Grants – Lessons to Learn

❑ Positions to be carefully funded from similar grants in future, as absorbing grant positions into general 

funds is not financially prudent

              # Some Referendum positions were funded from ESSER earlier, then absorbed into Referendum

❑ Reimbursable projects should not be funded from reimbursable grants (i.e: Summer School, which is 

reimbursable by the state was funded from ESSER which is federally reimbursable)

❑ Construction projects from federal grants need careful supervision

❑ Schools, Departments need to be involved in decision making for the budget of such large grants

             # Thorough need analysis of District to be done before preparing grant budget

❑ Accordingly, Schools/Departments need to have access to their grant budgets (vs Centrally managed) 

and be held accountable for the use of money. This will help establish better internal control mechanisms.  

Approximate numbers according to 2024 data



Conclusion
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Takeaways
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� The SBCSC Finance team is dedicated towards rebuilding trust and transparency, to advance the 

district.

� Current strategy is to maximize money in the education fund to have highest investment in the 

classrooms

� The current team is dedicated towards finding more operational efficiency and savings 

opportunities

� SBCSC has $60mn+ in grants, any hindrance in grants may severely affect the district

� SBCSC’s current cash reserve, credit ratings and other financial indicators indicate solid financial 

health

� Finance team is working with state auditors and other regulatory authorities to ensure compliance

� Finance team is learning from the past to ensure a better future



 

� External:

❑ Indiana Department of Education (IDOE) Form 9 Financial Database: 

https://eddata.doe.in.gov/PublicHome/GetObjectByUuidAndViewType?uuid=0578b160-8927-46cf-8066-b170a3

639fbd&viewType=Report&currentPage=1

❑ Indiana Gateway Public Site: https://gateway.ifionline.org/report_builder/Default.aspx

❑ Department of Local Government (DLGF) County Specific Information: 

https://www.in.gov/dlgf/county-specific-information/st-joseph/

❑ State Board of Accounts (Schools): https://www.in.gov/sboa/political-subdivisions/schools/

� Internal:
❑ SBCSC Website: https://www.sb.school/

❑ Board Docs: https://go.boarddocs.com/in/sbcsc/Board.nsf/Public

❑ SBCSC YouTube Page: https://www.youtube.com/@southbendcommunityschoolco6413

Key Financial Data Sources
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https://eddata.doe.in.gov/PublicHome/GetObjectByUuidAndViewType?uuid=0578b160-8927-46cf-8066-b170a3639fbd&viewType=Report&currentPage=1
https://eddata.doe.in.gov/PublicHome/GetObjectByUuidAndViewType?uuid=0578b160-8927-46cf-8066-b170a3639fbd&viewType=Report&currentPage=1
https://gateway.ifionline.org/report_builder/Default.aspx
https://www.in.gov/dlgf/county-specific-information/st-joseph/
https://www.in.gov/sboa/political-subdivisions/schools/
https://www.sb.school/
https://go.boarddocs.com/in/sbcsc/Board.nsf/Public
https://www.youtube.com/@southbendcommunityschoolco6413


 

Relaunch: SBCSC Website Finance Page
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SBCSC Website: https://sbschool.finalsite.com/district/departments/financial-services/budget-info-clone

https://sbschool.finalsite.com/district/departments/financial-services/budget-info-clone


 

Feedback/Comments/Ideas/Queries
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https://docs.google.com/forms/d/e/1FAIpQLSeMl4T6wXDwsxh2glskaa93
FYWfJ6nxxUYGNyNQtniR1ktYOw/viewform?usp=sf_link

https://docs.google.com/forms/d/e/1FAIpQLSeMl4T6wXDwsxh2glskaa93FYWfJ6nxxUYGNyNQtniR1ktYOw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeMl4T6wXDwsxh2glskaa93FYWfJ6nxxUYGNyNQtniR1ktYOw/viewform?usp=sf_link


Thank you!
Questions?
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