PTC GENERAL MEETING
Location: Google Meet Virtual
Date: May 21, 2025

Time: 2:00 PM

I. CALL TO ORDER - Donny Hamilton
II. OPENING
= Pledge of Allegiance — Donny Hamilton
= Approval of May 21, 2025 Agenda — Motion Sarah Cranganu, 2" Amanda Palermo
[ll. REPORTS
Executive Committee

= Treasurer — Sarah Cranganu - Overview 2025 - 2026 PTC Proposed Final Budget -
(Attached Exhibit 1) Changes include: increasing unit dues from each school to PTC,
increasing PIE budget, Arts in USC and Spelling Bee budgets, eliminate one brunch/lunch
USCSD, eliminate Founders Day and eliminate administrative cost line item and additional
budget line now that we are increasing PIE, Arts in USC.

= President — Donny Hamilton, Jr. - Vote for 2025 - 2026 Budget Motion (inaudible),
2" Donny Hamilton

School Board Director
= School Board Director - Dr. Daphna Gans — absent from call, no report
Administrators

= Superintendent - Dr. John Rozzo - Thanked parents, volunteers for all they have
done. Busy time of year at school district level. Check out district calendar on website for
info on activities. Closed Monday for Memorial Day. Seniors last day is May 30", last day
for all others on Friday, June 6"". Commencement is Thursday, June 5". Lots of work
happening this summer on the high school campus: new field, upgrades in gymnasium,
scoreboard and bleachers. New HVAC in high school.

Have had a lot of retirement throughout the district. Lots of job openings; please
help spread the word if you know anyone who might be interested. All posted on district
website.



Sent out a survey to all families regarding Al usage and data usage. Over 500 responses so
far. Appreciate all the feedback from families.

Unit Presidents

= Baker — Amanda Palermo — Winding down activities but have new kindergarteners
coming in, May 30" is Field Day, taking school supply orders for next year for pick up in
August. Few openings for committees at Baker for next year.

= Eisenhower — Rebecca Thornsberry — Finished off with Kids of Steel. Tremendous
event; fun with lots of school spirit. 130 kids for first year and over 100 ran the Marathon
weekend 1 mile race. Staff appreciation was well received. Field Day next week; tackling
tie dye t-shirts. 4" grade farewell party.

= Streams — Sarah Tannenbaum — absent from call, no report
= Boyce - Shelly Patel — absent from call, no report

= Ft. Couch - Justine Walker — Last staff appreciation luncheon this Friday, May 30"
Field Day, same day as 8" grade celebration. Yearbooks coming before school year end so
friends can sign them.

= USCHS - Bharath Bangalore — Had an open position for secretary this year, but
found one for next year. All positions filled for next year. Working to approve budget. Spent
a lot of time supporting students and the activities that they do — 5k community run funds.

Installation of New Officers

= Will occur at August 2025 Meeting — Donny Hamilton spoke re: Vice President and
Treasurer position, but these 2 positions are still vacant. Have some names and interest is
trickling in. May take vote in June or as late as August; suitable per PTC bylaws.

Turned over to John Biedrzycki to speak to bylaws. Shooting for June vote with term
starting in July 1°. Article 2, Section 8.

Pamela Scureman wanted to put the names out of the candidates so far. We have
VP - Bethany Salmen and Treasurer - Alyson Stockton. Names need to sit for 30 days
before voting.

IV. DISCUSSION - Bethany Salmen hopped on meeting to remind all that we need a new
chair for Arts in USC.

ADJOURNMENT - Donny Hamilton, motion to adjourn by John Biedrzycki and seconded by
Sarah Cranganu



Exhibit 1

DRAFT of the PROPOSED 2025-2026 USC PTC Budget

Budgeted Budgeted Budgeted
Items: Income Expenses Profit / (Loss)
Unit Dues 3,525.00 - 3,525.00
Directory 850.00 850.00 -
TOTAL $4,375.00 $850.00 $3,525.00
Budgeted Budgeted Budgeted Net
2025-2026 Disbursements Income Expenses Activity
PTC Sponsored Expenses
Arts in USC - 750.00 (750.00)
Holiday or Changeover Brunch - 150.00 (150.00)
Insurance - 300.00 (300.00)
PIE (Partners in Education) 750.00 (750.00)
Spelling Bee - 900.00 (900.00)
Staff Welcome 175.00 (175.00)
New Family Welcome - 500.00 (500.00)
TOTAL $0.00 $3,5625.00 | (33,525.00)]
GRAND TOTAL [ | $4,575.00 | $4,375.00 | $0.00




