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STRATEGIC PLANNING PROCESS 
Executive Summary 

A. EDUCATING THE BOARD TO MAKE AN INFORMED 
DECISION 

On August 20, 2024, the Manasquan Public School District Superintendent, Business Administrator, 
and Board of Education met with Mary Ann Friedman, Senior Field Service Representative, and Dr. 
Timothy Teehan, Field Service Representative for New Jersey School Boards Association (NJSBA), to 
discuss NJSBA’s strategic planning services.  

On November 19, 2024, the Board of Education approved NJSBA’s 3D Strategic Planning service for 
the district.  

On December 6, 2024, the Superintendent, Business Administrator, Assistant Superintendent, and 
Board President met virtually with Mary Ann Friedman and Dr. Timothy Teehan, NJSBA Field Service 
Representatives to discuss and develop the 3D Strategic Planning calendar. The calendar, sample 
listing of stakeholder groups and invitation templates were provided to the team. 

The information included a review of the following information and requirements: 

• commitment of time and resources, 
• school and community level involvement, 
• strategic planning to meet the needs of the district,  
• the Board's role in the process, 
• and potential participants to be included in the process. 

B. 3D STRATEGIC PLAN MEETINGS 

On March 5, 2025, thirty-six (36) attendees, March 25, 2025, thirty-nine (39) attendees, and April 10, 
2025, thirty-three (33) attendees, parents, community members, students, staff, and administrators 
came together for strategic planning.  Mary Ann Friedman, Senior Field Service Representative and 
Dr. Timothy Teehan, Field Service Representatives from NJSBA facilitated the Strategic Planning 
meetings. Outcomes of these meetings include: 

1. Strengths and Challenges of the Manasquan Public School District 
2. Vision 2025 – 2030  
3. Strategic Plan Goals and Objectives 
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Outcomes from all three of the Strategic Planning Meetings are included in this notebook. 

(Appendix A: State of the Schools Report) 

(Appendix B: Meeting 1 – Strengths & Challenges Outcomes) 

(Appendix C: Meeting 2 – Vision 2030 Outcomes) 

(Appendix D: Meeting 3 – Strategic Planning Goal Setting Outcomes) 

C.  DEVELOPING THE ACTION PLANS 

The Superintendent and administrative team developed action plans to implement the vision and 
goals developed in the 3D Strategic Plan. The action plans include: 

1. The actions necessary to accomplish the goals and objectives 
2. Select measures for accountability 
3. Resources required 
4. A timeline for implementation 
5. Indicators of success for each activity 

(Appendix E –Action Plans) 

D. PRESENTATION OF THE STRATEGIC PLAN 

NJSBA Field Service Representative Dr. Timothy Teehan will present the final Strategic Plan to the 
Board of Education and community on July 15, 2025. 

E. NEXT STEPS 

Following the presentation of the final plan, the Board of Education will review and adopt the 
strategic plan. Upon approval of the plan, by the Board of Education, the final plan should be placed 
on the district website for staff, parents, and community members to access and follow.  

The superintendent and administrative team will implement the action plans for each of the 
identified goals. A copy of the plan should be on the Board table at each Board meeting to provide a 
framework for decision-making. 

An annual State of the Strategic Plan presentation is highly recommended to reflect the progress 
being made on the strategic planning goals. 
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MISSION STATEMENT 
 

The Manasquan School District, empowers all 
students by providing a safe, healthy, and inclusive 

environment where continual growth, 
perseverance, and rigorous academic standards are 

balanced with extensive extra-curricular 
opportunities and rich tradition through 

partnership with the community. 
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GOAL AREAS 
 

 

1. School Culture & Climate 

2. Student Growth & Success 

3. Technology 

4. Facilities & Finance 

5. Community Connections 
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GOAL AREA #1 

SCHOOL CULTURE & CLIMATE 
 

Goal Area: School Culture & Climate 

Goal Statement: To explore programs and experiences to foster meaningful 
connections for all stakeholders. 

Objectives: 
1. Broaden world views. 
2. Foster connections within schools and within sending districts and other 

stakeholders. 
3. Strengthening connections between staff and students. 
4. Strengthening the “senior year” and sense of community experience via 

cumulative collaboration.  

 

See Action Plans for all major activities. 
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GOAL AREA #2 

STUDENT GROWTH & SUCCESS 
 

Goal Area: Student Growth & Success 

Goal Statement: To foster a supportive, inclusive, and engaging learning 
environment that promotes continuous academic, social, and emotional growth 
ensuring all students reach their full potential and have access to pathways for 
future personalized success. 

Objectives: 
1. Improve teaching and learning by committing to ongoing and relevant 

professional development. 
2. Emphasize opportunities for students to have a voice in the decision-making 

process. 
3. Support for students and parents during the college prep and career readiness 

process 
4. Provide opportunities for more social engagements to bring the student body 

together. 
5. Analyze multiple data points to understand areas of commendation and 

recommendation. 

 

See Action Plans for all major activities. 
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GOAL AREA #3 

TECHNOLOGY 
 

Goal Area: Technology 

Goal Statement 1: To foster an innovative and responsive learning environment 
equipped to prepare students for college, careers, and life in the 21st century. 

Objectives: 
1. Develop flexible policies and PD designed to use A.I. efficiently while 

maintaining academic and instructional integrity. 
2. Evaluate the efficiency of personal and classroom devices to meet the 

evolving technological needs of the district. 
3. Continue to investigate and monitor effective instructional strategies that 

ensure a purposeful, intentional, and safe use of technology. 

 

See Action Plans for all major activities. 
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GOAL AREA #4 

FACILITIES & FINANCE 
 

Goal Area: Facilities & Finance  

Goal Statement: To maximize efficiency and explore growth opportunities to 
improve our school community and the student experience. 

Objectives: 
1. Research and explore most efficient routes for arrival and dismissal traffic 

flow for MES & MHS 
2. Develop a comprehensive maintenance plan to upkeep recently relaced 

mechanical systems/utilities as well as replace aging/out of date equipment. 
3. Investigate field improvements to maximize access and safety for student 

athletes specifically funding to meet this end. 
4. Plan to maximize the facility and staffing to accommodate Pre-K expansion. 
5. Develop and share demographic information and plan for changes. 

 

See Action Plans for all major activities. 
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GOAL AREA #5 

COMMUNITY CONNECTIONS 
 

Goal Area: Community Connections 

Goal Statement: To expand community connections so that there is a unified 
partnership between school and community. 

Objectives: 
1. Increase public relations with all stakeholders. 
2. Create an open-door sense of community and belonging for families of all 

sending districts. 
3. Provide opportunities to engage community members that don’t have the 

benefit of a student connection to the district. 
4. Go Squan! 

 

See Action Plans for all major activities. 
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Superintendent’s Report: 
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Creating a Strategic Plan 
for the Manasquan Public School District 

 
 Mission Statement 

The Manasquan School District, empowers all students by providing a safe, healthy, 
and inclusive environment where continual growth, perseverance, and rigorous 

academic standards are balanced with extensive extra-curricular opportunities and 
rich tradition through partnership with the community. 

 
Session 1 

 

 Identifying Strengths & Challenges of the Manasquan Public School District 
 
On March 5, 2025, Manasquan Public School District administrators, Board of Education members, staff, 
parents, students, and community members, thirty-six in all (36) in all, came together to initiate strategic 
planning.  The meeting began with a welcome and introduction by Mr. Robert Goodall, Superintendent.  
Robert Goodall and his administrative team presented the current “State of the Schools” report.  Mary 
Ann Friedman and Tim Teehan from New Jersey School Boards Association (NJSBA) were introduced and 
explained the strategic planning process. 
 
We reviewed the consensus process utilized in strategic planning.  The topic for the evening focused on 
identifying district strengths and challenges.  Participants gathered in randomly assigned groups, ten 
groups in all, and engaged in brainstorming the district’s strengths and challenges.  After group discussion, 
each group identified their consensus points, “Top 10” strengths and challenges.  Each group reported 
their outcomes to the larger group.  The large group then identified “Common Themes” that had occurred 
throughout the small group outcomes. 
 
The information that follows is a summary of the work of the small groups.  As discussed with the meeting 
participants, all consensus points are recorded and posted on the district website to share the group work 
during the strategic planning process.  
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Small Group Consensus: Strengths, Achievements & Challenges 
 

Group #1: 
Strengths Challenges 

Course offerings for students to pursue their 
interests Keeping students “in-district” 
Extra-curricular offerings – Middle & High school Resources to meet all students’ changing needs 
Small class sizes Continued community involvement 
Teacher availability – Extra help, Learning labs, 
community lunch, ESL, counselors Students balancing classes and extra-curriculars 

Community support of the tradition of success 
Proper and productive use of cell phones in 
schools – not losing sight of interpersonal skills 

Student climate – culture of being yourself  
“Crossing Broad Street” – peer to peer, “One 
Warrior”, shared staff  

 

Group #2: 
Strengths Challenges 

Many course offerings Pushing culture of continuous growth 
Excellent facilities Smaller social pool 
Updated technology & support Lack of content specific leadership 
Commitment to improving curriculum & 
instruction 

Difficulty providing content specific professional 
development 

Strong community involvement Balance of technology limits and use 
Robust student life Challenging “tradition” versus status quo 
Social/emotional supports Preparing for changing enrollment 
Collaborative administration with sending districts Parking 
Low staff turnover high commitment to school Flexibility of scheduling 
Data driven decisions Awareness of inclusive practices and needs 

 

  



 

 

 

 

  

38 

MANASQUAN PUBLIC SCHOOL DISTRICT – STRATEGIC PLAN 2025-2030 

Group #3: 
Strengths Challenges 

Athletics & Arts programs Declining enrollment 
AP classes SAT prep 
Academies (6) Freshman workload 
Quality of lunch Student Council involvement 
Unit lunch Cell phone use 
Schedule Losses due to COVID (academic and social) 
School culture Student mental health  
 Parent information for technology & platforms 

 

Group #4: 
Strengths Challenges 

Athletics (MHS) 200 Wing repaint (MHS) 
Pride (MHS & MES) Scheduling conflicts with AP & electives (MHS) 

MES lower – student-teacher relationships 
Helpful to know about academics earlier & career 
readiness - as a freshman (MHS) 

Community Middle school small faculty (MES) 
Expanded arts opportunities (MHS & MES) Lower elementary Try It Clubs offered 3rd – 6th 

Variety of academic offerings (MHS) 
Lower numbers can be difficult with social & 
emotional – cliques (MES middle school) 

Open communication Can add learning lunches (MES middle school) 
Close ties with teacher Food offerings can improve (MES & MHS) 
What it means to be a Warrior in MES & MHS Low parent involvement (MHS & MES) 
SEL – Mindfulness/Yoga – Kids appreciate 
movement & how to manage emotions (♥ Ms. 
Harmony!) 
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Group #5: 
Strengths Challenges 

Programs & academics Morning drop-off & parking 
Geometry in 8th grade Army camp for sports 
Dedicated teachers Media Center gets too crowded 
Good community & community involvement Bathrooms are dirty/crowded 
So many clubs & groups Student involvement 
Very supportive environment Teacher favoritism 
Open community lunch Some students feel they have no voice/don’t feel 

connected in the school 
Technology Academic integrity (ChatGPT) 
Available technology help  
Students get into good colleges  
Feels safe in school  

 

Group #6: 
Strengths Challenges 

Transition from 8th – 9th grade Getting to know your way around the building 
Common area spaces to interact with others Lack of lights on the football field 

Programs + extra-curricular activities 
More opportunities for sending-district students to 
meet 

AP course variety Enrollment 
Use of technology (Canvas) Attendance 
Creative classes/activity opportunities Schedule ability 

Accessible staff members 
More opportunities for course advancement (in 
summer) 

Students 
Participation in high school athletics for middle 
schoolers coming into high school 

Opportunity for summer classes  
Drop & Rotate schedule  
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Group #7: 
Strengths Challenges 

Variety of activities with which to get involved 
Social dynamics small school large school 
integrating students across sending districts 

Academic offerings are appropriately challenging Intro to Canvas prior to HS 

ElemMiddle and 8th 9th transitions 
Variation in support level/content from different 
sending districts 

Availability of extra help/support Content in HS courses can vary by teacher 

Drop/rotate schedule 
Consistency in feedback on assessment 
performance 

Elem curriculum Training for Special Ed Teachers in HS (ICR) 
SEL in elementary  
Center for Learning and Independence (CLI)  

 

Group #8: 
Strengths Challenges 

Athletics HS lunch prices 
Student choice – electives, arts, academics, 
athletics Traffic flow/parking 
AP performance Subgroup performance on testing 

MS ELA performance 
Test performance compared to similar districts 
(MES/MHS) 

Levels of achievement – GT, Honors, ELA Balancing cost of class sizes 
Club offerings Lack of active learning 
Class size  
Safety  
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Group #9: 
Strengths Challenges 

Community and culture Learning loss and social development from COVID 
Academies @ HS ENROLLMENT 
Facilities Competition for students 
Special Ed services AI 
Counseling services Enhancing science offerings at ES (Biology?) 
Campus environment – collaborate with sending 
district students Vocational instruction offerings at the HS 
Athletics Maintaining top level security 
Extra-Curricular offerings Social media and smart phones 
Teachers / Admin PD opportunities AP test scores 
Pre-K Elem/Middle School/HS ease of 
collaboration and mentoring younger students PD for all content areas 

 

Group #10: 
Strengths Challenges 

Course selections Clarity in student pathways 

Partnership between parents and school 
Communication with parents about various 
programs 

Facilities upgrades Personalized Professional Development 
Collaboration amongst staff College Prep 
CLI (Center for Learning Independence) & 
Academy programs AI and its use in the classroom 
Technology More clarity on college credit opportunities 
Athletics & Arts programs More academy info 
Unit lunch & extra help and enrichment Study skills 
Community involvement  
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Following each group reporting out their consensus points, the large group identified the 
following common themes: 

Common Themes - Strengths Common Themes - Challenges 
Course offerings Enrollment 
Community involvement AI career/jobs impact 
Student culture/life AI education impact 
Facilities Traffic/parking/flow 
Technology Cell phones 
Teachers Social media 
Safety & security Including sending districts 
Schedule Content area professional development 
Athletics Lunch/cookies/prices 
8th-9th grade transitions 8th-9th grade transitions 

Academics 

8th-9th grade transition information so they are 
better prepared for what is to come and applies to 
sending districts, too 

AP courses Size of middle school – staff & students 
Academy/CLI program Lack of participation 
Warrior pride Earlier knowledge of high school pathways 
Technology help and speed of help Conflicting course offerings 

Understanding teachers 
Implementation/utilization of special education 
services and in-class support 

Expansion of preschool Expansion of preschool 
Renovations of facilities Learning loss from Covid 
 Crowded lunch times – everywhere 
 Pushing culture for continuous growth 

 
Classrooms – aesthetics and type of active 
learning, interactions/hands-on STEM activities 

 Balance on/off screen time/phones 
 1-1 how often use laptops daily 
 Attendance 
 Introduce student to science 
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The second strategic planning session is scheduled for: 
Tuesday, March 25, 2025, at 6:00 pm 

Sign-in begins at 5:45 pm. 
High School Media Center 

 
Meetings #2 and #3 are scheduled for 1.5 hours.  Meetings start and end promptly. 

 
During the March 25th meeting, participants will create a shared vision together for the future of 
the Manasquan Public School District . . . we will talk about our aspirations and expectations for 
our students and school district.  
 

Please join us.  Bring a friend! Everyone is welcome!  We look forward to seeing you! 
 

Please RSVP using the form on the district website.  
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APPENDIX C 
Meeting 2 Outcomes 

Vision 2030 
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Creating a Strategic Plan 
for the Manasquan Public School District 

 

 Mission Statement 
The Manasquan School District, empowers all students by providing a safe, healthy, 

and inclusive environment where continual growth, perseverance, and rigorous 
academic standards are balanced with extensive extra-curricular opportunities and 

rich tradition through partnership with the community. 

 

Session 2 
 

 Developing a vision for the Manasquan Public School District 
 
On March 25, 2025, Manasquan Public School District administrators, Board of Education members, staff, 
parents, students, and community members, thirty-nine (39) in all, came together to continue the 
strategic planning process.  The meeting began with a welcome and introduction by Robert Goodall, 
Superintendent.  Dr. Timothy Teehan from New Jersey School Boards Association (NJSBA) was introduced 
and explained the strategic planning process. 
 
We reviewed the consensus process utilized in strategic planning. The topic for the evening focused on 
creating a shared vision for the Manasquan Public School District.  Participants were asked to picture 
themselves, having been away from the district for 5 years, returning to Manasquan and sending district 
areas and seeing their school district on the cover of a US Education News publication.  The article is 
about Schools that Succeed.  In addition to the current programs already in place in the Manasquan Public 
School District, what programs/services/curriculum/student outcomes/best practices/facilities would you 
expect to see in your schools that are succeeding?  Participants were encouraged to think “big picture.” 
 

Participants gathered in randomly assigned groups, eleven (11) groups, to develop a shared vision and 
initiatives. The small groups reviewed the outcomes from Meeting #1, strengths and challenges, and then 
began brainstorming their vision for the district.  After group discussion, each group identified their 
consensus points and presented those to the full group of meeting participants.  Each group reported 
their outcomes to the larger group to review all small group consensus points. 
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Group Consensus: Vision & Initiatives 

 

Group 1: 

Title of Article: “Dedicated Staff, Engaged Students and First-Rate 
Facilities Propel Manasquan to the TOP” 

 

Initiatives: 
• Manasquan has improved teaching and learning by using A.I. efficiently and with integrity 
• Manasquan High School students feel prepared to embrace the high school experience 

because the transition program from middle school (sending districts included) empowers 
students to succeed academically and socially 

• Teachers continue to provide top notch instruction highlighted by personalized 
professional development opportunities 

• Middle school and high school students and parents are a part of the development of 
curricular offerings 

• District facilities allow for continuous growth where students can learn by using real-
world applications 
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Group 2: 

Title of Article: “Big Blue Shines Brighter” 

 

Initiatives: 
• Comprehensive (K-12) implementation of personal & instructional technology 
• Collaboration with sending district students, parents, staff 

o Tech 
o Academic 
o Social 
o Start prior to 8th grade 

• Continuous growth – emphasis to improve test performance overall & sub groups (B.R.)  

 

Group 3: 

Title of Article: “A Model for the Nation: How Manasquan is Redefining  

PreK-12 Excellence in Education” 

 

Initiatives: 
• Establish a culture for continuous growth and learning for staff and students 
• Increased articulation to help the 8th/9th grade transition from all ES & MHS 
• Establish clear communication about the academic and career pathways available to 

students 
• Fostering effective ways of implementing AI & tech tools in education (focus on clear goals 

& ethical considerations) 
• Expand our preparation for students for life after MHS as they embark on their 

professional careers whether it be college or trade 
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Group 4: 

Title of Article: “What’s the Scoop?” 

 

Initiatives: 
• Communication: Better student outcome because parents involved 

o Between school & parents 
o Between school & community 
o Calendar of events available 
o Elementary schools & high schools 
o Grade book – timely manner 

• Attendance/tardiness (both to class & school) 
o Set expectations 
o Consistency 
o Updates 
o Use bags in HS to prevent tardiness 

• AI – Proper use for staff & students – followed by contract 
• Academies – still serving original purpose, more info to parents & elementary schools 

o Dual enrollment opportunities 
o Make more time for students’ mental health – study hall 

• Cross articulation – Elementary school to high schools 
o Utilize same platforms in whole district 
o MES kids take class to use platform already used – could be study hall 
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Group 5: 

Title of Article: “Manasquan is a Masterclass” 

 

Initiatives: 
• Culture for continuous self-directed professional learning (ex: differentiated/project-based 

PD) 
• Celebrating diversity and differences to recognize varying strengths to build connections 

(ex: class meetings, “families”) 
• Well-managed student screentime with a purposeful approach (ex: ongoing research & 

training) 
• Shared community commitment to attendance and on-time arrival (ex: clear 

communication and action plans) 
• Shared vision/expectations expressed across academies and co-curriculars (ex: coaches 

focused on sportsmanship) 
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Group 6: 

Title of Article: “Learning Life: Failure Helps You Grow” 

 

Initiatives: 
• More structure and stricter boundaries 

o Hold kids accountable, enforcing rules, more monitoring 
o “We want to have the kind, respectful kids” 

• Life Skills 
o Money management 
o Handwriting 
o Everyday tasks 
o Organization 
o Time management 

• Increase physical activity levels 
o Increased recess time (separate from lunch) 
o Improve middle school gym with engaging activities 

• Divide cliques with purpose (activities, team building) 
• Less technology, more hands-on, blocking websites 
• Beautification and on-premises activities 

o Lights on field 
o Cleanliness, appearance of buildings 

• Increase teacher involvement 
o Humanize and improved bonding 
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Group 7: 

Title of Article: “Navigating the Future: Manasquan at Its Best” 

 

Initiatives: 
• Facilities 

o Create a safe arrival/dismissal flow of traffic 
• “Freshman Seminar” 

o Frontload tools & programs used 
o SCOIR (teach how to use from day 1) 
o Improve social dynamics 
o Freshman success 

•  Increase enrollment 
o PR for Academies and increase opportunities 

• Parent “Professional Development” 
o Possibly high school students can “teach”, which gives them experience/service 

hours 
• SEL/mental health 

 

  



 

 

 

 

  

52 

MANASQUAN PUBLIC SCHOOL DISTRICT – STRATEGIC PLAN 2025-2030 

Group 8:                      

Title of Article: “Manasquan: Education for the Future” 

 

Initiatives: 
• Tailored professional development to support student learning 
• Embracing technology (Microsoft, Google Classroom, Remind, Canvas, AI) and its 

appropriate use 
o Unified tech platforms among sending districts 

• More opportunities for social engagements to bring together student body promoting a 
stronger climate and culture among sending districts 

• Streamline implementation of the curriculum across levels 
• Increased consistent support for students and staff during the college prep and post high 

school plans process 
 
 

Group 9: 

Title of Article: “Growth in Our District” 

 

Initiatives: 
• Boosting enrollment (MES & MHS) 
• Test outcomes in math and science 
• Less AI and more in-person learning 
• Interactive lessons 
• Even more cross collaboration 
• Athletic facilities 
• 8th-9th grade transition 
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Group 10: 

Title of Article: “Growing Future Learners” 

 

Initiatives: 
• Student involvement and building community 
• Integrate AI effectively 
• Teacher growth to promote student engagement 
• Achieving a healthy balance for students 

 

Group 11: 

Title of Article: “Keeping Warriors Home!  Fostering Warrior Pride 
from an EARLY AGE!” 

 

Initiatives: 
• Expanding parking/alleviating traffic in the morning 
• Student learning leaders (TA-like program) 
• Life skill/life lesson oriented class 
• Cutting edge technology 
• Social interaction between middle schools earlier (preventing exclusion of smaller 

districts) 
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Following the sharing of small group vision and initiatives, the large group 
identified the following common themes: 

 
• AI – Proper usage 
• Transitioning from 8th grade to 9th – Parents and students and frontloading technology 
• Integration of sending district students before 8th grade 
• Culture for continuous growth 
• Home and school partnership 
• Professional development 
• Student mental health 
• Life skills/applied learning 
• Retention of all students into Manasquan schools 
• More inclusive participation/collaboration between student groups 
• Hands-on learning 
• Teacher professional development allows teachers to actively engage students in the learning 

setting 
• Transportation flow, safety, and arrival 
• Test scores/accountability for grades earned 
• Organization/time management   
• Facilities 
• Increase public relations - Academies 

 
Following each group reporting out the common themes, the larger group identified the 
following emerging goal areas: 
 

1. School Culture & Climate 
2. Student Growth & Success 
3. Technology 
4. Facilities & Finance 
5. Community Connections 
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The third strategic planning session is scheduled for: 
Thursday, April 10, 2025, at 6:00 pm 

Sign-in begins at 5:45 pm. 
High School Media Center 

 
Meeting #3 is scheduled for 1.5 hours.  Meetings start and end promptly. 

 
During the April 10th meeting, participants will review the outcomes from meetings 1 and 2 and 
develop broad goal statements, objectives, and strategies for the goal areas identified above.   
These strategic planning goals will guide the board and district over the next 3 – 5 years.  
 

Please join us.  Bring a friend!  Everyone is welcome!  We look forward to seeing you! 
 

PLEASE RSVP ON THE DISTRICT WEBSITE. 
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APPENDIX D 
Meeting 3 Outcomes 

Strategic Planning Goal Setting 



 

 

  

57 

MANASQUAN PUBLIC SCHOOL DISTRICT – STRATEGIC PLAN 2025-2030 

Creating a Strategic Plan 
for the Manasquan Public School District 

 

 Mission Statement 
The Manasquan School District, empowers all students by providing a safe, 
healthy, and inclusive environment where continual growth, perseverance, 

and rigorous academic standards are balanced with extensive extra-curricular 
opportunities and rich tradition through partnership with the community. 

 

Session 3 
 Developing Strategic Planning Goals for the  

Manasquan Public School District 
 
On April 10, 2025, Manasquan Public School District administrators, Board of Education 
members, staff, students, parents, and community members, thirty-three (33) in all, came 
together for the third strategic planning meeting.  The meeting began with a welcome from 
Robert Goodall, Superintendent.  Dr. Timothy Teehan from New Jersey School Boards 
Association (NJSBA) was introduced and explained the strategic planning process. 
 
We reviewed the consensus process utilized in strategic planning.  The topic for the third 
evening focused on developing goal statements, objectives, and strategies for each of the five 
(5) goal areas identified at the second meeting.  Participants gathered in self-selected groups, 
five (5) in all, to work on the goal area of their choice.  
 
Each group reviewed the outcomes from meeting 1, strengths & challenges, and meeting 2, 
vision and initiatives, to identify strategies, group those strategies, develop objectives, and then 
develop an overarching goal statement for the goal areas.  The five (5) goal areas identified at 
the conclusion of the second meeting were: School Culture & Climate, Student Growth & 
Success, Technology, Facilities & Finance, and Community Connections.   
 
The information that follows is a summary of the work of the small groups.  As discussed with 
the meeting participants, all consensus points are recorded and posted on the district website 
to share the group work during the strategic planning process.  
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Development of Goal Statements and Objectives  

 

Five goal areas emerged from the common themes identified by the group at 
large at the end of the second meeting and are listed below: 

1. School Culture & Climate 
2. Student Growth & Success 
3. Technology 
4. Facilities & Finance 
5. Community Connections 

 

Goal 1: School Culture & Climate 

 

Goal Statement: To explore programs and experiences to foster 
meaningful connections for all stakeholders. 

 

Objectives: 

1. Broaden world views. 
2. Foster connections within schools and within sending districts and 

other stakeholders. 
3. Strengthening connections between staff and students. 
4. Strengthening the “senior year” and sense of community experience 

via cumulative collaboration.  
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Goal 2: Student Growth & Success 

 

Goal Statement: To foster a supportive, inclusive, and engaging learning 
environment that promotes continuous academic, social, and emotional 
growth ensuring all students reach their full potential and have access to 
pathways for future personalized success. 

 

Objectives: 
1. Improve teaching and learning by committing to ongoing and 

relevant professional development. 
2. Emphasize opportunities for students to have a voice in the decision-

making process. 
3. Support for students and parents during the college prep and career 

readiness process 
4. Provide opportunities for more social engagements to bring the 

student body together. 
5. Analyze multiple data points to understand areas of commendation 

and recommendation. 
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Goal 3: Technology 

 

Goal Statement:  To foster an innovative and responsive learning 
environment equipped to prepare students for college, careers, and life in 
the 21st century. 

 

Objectives: 
1. Develop flexible policies and PD designed to use A.I. efficiently while 

maintaining academic and instructional integrity. 
2. Evaluate the efficiency of personal and classroom devices to meet the 

evolving technological needs of the district. 
3. Continue to investigate and monitor effective instructional strategies 

that ensure a purposeful, intentional, and safe use of technology. 
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Goal 4: Facilities & Finance 

 

Goal Statement: To maximize efficiency and explore growth 
opportunities to improve our school community and the student 
experience. 

 

Objectives: 
1. Research and explore most efficient routes for arrival and dismissal 

traffic flow for MES & MHS 
2. Develop a comprehensive maintenance plan to upkeep recently 

relaced mechanical systems/utilities as well as replace aging/out of 
date equipment. 

3. Investigate field improvements to maximize access and safety for 
student athletes specifically funding to meet this end. 

4. Plan to maximize the facility and staffing to accommodate Pre-K 
expansion. 

5. Develop and share demographic information and plan for changes. 
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Goal 5: Community Connections 

 

Goal Statement: To expand community connections so that there is a 
unified partnership between school and community. 

 

Objectives: 
1. Increase public relations with all stakeholders. 
2. Create an open-door sense of community and belonging for families 

of all sending districts. 
3. Provide opportunities to engage community members that don’t have 

the benefit of a student connection to the district. 
4. Go Squan! 
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Next Steps: 
 

The next step in the process is the development of action plans.  The Superintendent and the 
Administrative team will develop the action plans for the strategic plan.  The timelines will be 
developed for a 3-to-5-year plan. 

 

 The action plans will include: 
• Major activities for each objective. 
• Who is responsible for the activity. 
• The resources to be deployed. 
• Due dates for completion. 
• Indicators of Success (how we will know the activity has been accomplished). 

 
Thank you to everyone who has contributed their time, talent, and perspectives during any or all 
the Strategic Planning meetings.  We appreciate your participation! 
 
The final plan will be presented to the Board of Education at the July 15, 2025, Board 
meeting.  We hope you will attend and be recognized for your participation. 
 
Thank you again for your contributions in developing the plan that will guide the board and 
district in moving forward over the next 3-to-5 years. 
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Action Plans 
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