< Vickery Mill Elementary School Governance Council L

6/16/2025 | 3:00 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | M. Robertson, Appointed Staff (Chair) | C. Oxford, Teacher | K. Nelson, Community Member |M.
Curtis, Community Member (Co-Chair) | K. Weaver, Parent| P. Webb, Parent | A. Strickland, Teacher (Parliamentarian)|
H. Daniel, Teacher |A. Cromer, Parent | K. Stuart, Community Member

SGC Members Absent

A. Duckworth, Appointed Staff | C. Boydston, Parent| K. Tompkins, Appointed Staff | T. Jackson, Parent

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Robertson
Second: Oxford
Approved Unanimously
Time: 3:05
Action Item: Approve Agenda
Motion: Robertson
Second: Strickland
Approved Unanimously
Time: 3:06
Action Item: Approve Previous Meeting Minutes
Motion: Robertson
Second: Curtis
Approved Unanimously
Time: 3:06
Informational Item: Introduce New Members
A. New members introduced themselves. New members include: H. Daniel, Teacher |A. Cromer, Parent | K. Stuart,

Community Member

Discussion Item: Arts Now
A. Vickery Mill continues its grant with Arts Now for year 2. A new team of teachers and admin went to
foundational to learn more about arts integration. The SGC participated in an arts integration activity to
experience a little insight into how students will be learning.
Discussion Item: Position Roles (Chair, Vice Chair, Parliamentarian)

A. Chair- Meet with Karin and create agenda, run the meeting. Vice Chair- takes over for the chair in their
absence, helps second motions. Parliamentarian- minutes, summary of action. Finance committee,
community outreach committee. We will vote next meeting on positions.

Informational Items: Strategic Plan Data and Principal’s Update

A. PBIS behavior significantly decreased. We are projected to be distinguished. New components will be

implemented next year. We surpassed the goal set by the county for attendance for the 2024-2025 school


https://www.fultonschools.org/domain/4390

year. All SGC members will need to complete training in Canvas due at the end of August. In person training

will be help in September.

Discussion Item: Design Thinking
A. Attendance and bus safety remain the SGC main goals for design thinking. We will implement a new round

of surveys for attendance this year while leveraging community events. The safety patrol is already selected
and trained from last school year’s 4™ graders and will be ready to start early in the school year.
Discussion Item: Draft Next Meeting Agenda
A. The next meeting will be on Thursday, August 28" at 2:45pm at Vickery Mill Elementary. The council will
discuss and vote on position roles, the funds, follow-up on design thinking, and discuss SGC trainings.

Action Item: Meeting Adjournment
Motion: Robertson
Second: Curtis
Approved Unanimously
Time: 3:48pm



