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	1: 
	 OtherText: 
	 TraditionalFunding: Yes
	 ConsolidatedFunds: Off
	 Fund400: Off
	 FreeReduced: Off
	 CEP: Yes
	 Other: Off

	2: 
	2 GOAL1: Utilizing the 2016-2017 attendance data as the baseline, Butler High School will decrease the number of student absentee days by 10% from 3913 to 3522 for the '17-18 SY
	3 GOAL2: Utilizing the 2017 graduation rate as the baseline, Butler High School will increase the 4 year graduation cohort rate by 5 percentage points from 76% to 81% 
	2 PCStructures: PC 2, PC 4
	4 GOAL3: Utilizing the 2016-2017 GA EOC Milestones as a baseline, Butler High School will increase the number of students scoring proficient  & distinguished by 5 percentage points.
	5 GOAL4: 
	2 OverarchingNeed1: Increase the rate of Student Attendance
	2 OverarchingNeed1RC1: Students carrying family financial responsibilities and must work  
	2 OverarchingNeed1RC2: Students serve as caregivers to parents & grandparents.  Students are responsible for other siblings. (Getting younger siblings to school, babysitting when sisters/brothers are sick)
	2 OverarchingNeed1RC3: There is a lack of community inside of the school.  Student and parents do not see class time as a priority
	2 OverarchingNeed1RC4: Students with transportation issues or zone issues
	2 OverarchingNeed1RC5: Students are behind academically which can lead to embarrassment and hopelessness
	3 OverarchingNeed2: Increase the On Cohort Graduation Rate
	3 OverarchingNeed2RC1: Increased retention rate at lower grades; particularly 9th grade 
	3 OverarchingNeed2RC2: Poor attendance at school
	3 OverarchingNeed2RC3: High mobility rate (transfers) between schools
	3 OverarchingNeed2RC4: Lack of knowledge concerning Carnegie Units for both the students and parents 
	3 OverarchingNeed2RC5: Lack of long range goals (Knowing their purpose)
	4 OverarchingNeed3: Increase the scores and SGP for the Georgia Milestones (EOC)
	4 OverarchingNeed3RC1: High rate of absentee  for students
	4 OverarchingNeed3RC2: Low student accountability (i.e. score does not "count" for promotion)
	4 OverarchingNeed3RC3: Students lack of long term goals (vision) and are not interested in doing well on the assessment
	4 OverarchingNeed3RC4: Absentee rate for teacher
	4 OverarchingNeed3RC5: Students are behind academically which can lead to embarrassment and hopelessness
	5 OverarchingNeed4: 
	5 OverarchingNeed4RC1: 
	5 OverarchingNeed4RC2: 
	5 OverarchingNeed4RC3: 
	5 OverarchingNeed4RC4: 
	5 OverarchingNeed4RC5: 
	5 CISStructures: 
	5 CISActionSteps1: 
	5 CISFundSource1: 
	5 CISTimeline1: 
	5 CISMonitoring1: 
	5 CISPosRole1: 
	5 CISActionSteps2: 
	5 CISFundSource2: 
	5 CISMonitoring2: 
	5 CISPosRole2: 
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	5 CISFundSource3: 
	5 CISTimeline3: 
	5 CISMonitoring3: 
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	5 CISFundSource4: 
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	5 CISMonitoring4: 
	5 CISPosRole4: 
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	5 CISFundSource5: 
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	5 CISPosRole5: 
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	5 CISFundSource6: 
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	5 CISMonitoring6: 
	5 CISPosRole6: 
	5 CISED: 
	5 CISFH: 
	5 CISEL: 
	5 CISM: 
	5 CISREM: 
	5 CISSWD: 
	5 ELStructures: 
	5 ELActionSteps1: 
	5 ELFundSource1: 
	5 ELTimeline1: 
	5 ELMonitoring1: 
	5 ELPosRole1: 
	5 ELActionSteps2: 
	5 ELFundSource2: 
	5 ELMonitoring2: 
	5 ELPosRole2: 
	5 ELActionSteps3: 
	5 ELFundSource3: 
	5 ELTimeline3: 
	5 ELMonitoring3: 
	5 ELPosRole3: 
	5 ELActionSteps4: 
	5 ELFundSource4: 
	5 ELTimeline4: 
	5 ELMonitoring4: 
	5 ELPosRole4: 
	5 ELActionSteps5: 
	5 ELFundSource5: 
	5 ELTimeline5: 
	5 ELMonitoring5: 
	5 ELPosRole5: 
	5 ELActionSteps6: 
	5 ELFundSource6: 
	5 ELTimeline6: 
	5 ELTimeline2: 
	5 ELMonitoring6: 
	5 ELPosRole6: 
	5 ELED: 
	5 ELFH: 
	5 ELEL: 
	5 ELMT: 
	5 ELREM: 
	5 ELSWD: 
	5 PCStructures: 
	5 PCActionSteps1: 
	5 PCFundSource1: 
	5 PCTimeline1: 
	5 PCMonitoring1: 
	5 PCPosRole1: 
	5 PCActionSteps2: 
	5 PCFundSource2: 
	5 PCMonitoring2: 
	5 PCPosRole2: 
	5 PCActionSteps3: 
	5 PCFundSource3: 
	5 PCTimeline3: 
	5 PCMonitoring3: 
	5 PCPosRole3: 
	5 PCActionSteps4: 
	5 PCFundSource4: 
	5 PCTimeline4: 
	5 PCMonitoring4: 
	5 PCPosRole4: 
	5 PCActionSteps5: 
	5 PCFundSource5: 
	5 PCTimeline5: 
	5 PCMonitoring5: 
	5 PCPosRole5: 
	5 PCActionSteps6: 
	5 PCFundSource6: 
	5 PCTimeline6: 
	5 PCTimeline2: 
	5 PCMonitoring6: 
	5 PCPosRole6: 
	5 PCED: 
	5 PCFH: 
	5 PCEL: 
	5 PCMT: 
	5 PCREM: 
	5 PCSWD: 
	5 FCEStructures: 
	5 FCEActionSteps1: 
	5 FCEFundSource1: 
	5 FCETimeline1: 
	5 FCEMonitoring1: 
	5 FCEPosRole1: 
	5 FCEActionSteps2: 
	5 FCEFundSource2: 
	5 FCEMonitoring2: 
	5 FCEPosRole2: 
	5 FCEActionSteps3: 
	5 FCEFundSource3: 
	5 FCETimeline3: 
	5 FCEMonitoring3: 
	5 FCEPosRole3: 
	5 FCEActionSteps4: 
	5 FCEFundSource4: 
	5 FCETimeline4: 
	5 FCEMonitoring4: 
	5 FCEPosRole4: 
	5 FCEActionSteps5: 
	5 FCEFundSource5: 
	5 FCETimeline5: 
	5 FCEMonitoring5: 
	5 FCEPosRole5: 
	5 FCEActionSteps6: 
	5 FCEFundSource6: 
	5 FCETimeline6: 
	5 FCETimeline2: 
	5 FCEMonitoring6: 
	5 FCEPosRole6: 
	5 FCEED: 
	5 FCEFH: 
	5 FCEEL: 
	5 FCEMT: 
	5 FCEREM: 
	5 FCESWD: 
	5 SLEStructures: 
	5 SLEActionSteps1: 
	5 SLEFundSource1: 
	5 SLETimeline1: 
	5 SLEMonitoring1: 
	5 SLEActionSteps2: 
	5 SLEFundSource2: 
	5 SLEMonitoring2: 
	5 SLEPosRole2: 
	5 SLEActionSteps3: 
	5 SLEFundSource3: 
	5 SLETimeline3: 
	5 SLEMonitoring3: 
	5 SLEPosRole3: 
	5 SLEActionSteps4: 
	5 SLEFundSource4: 
	5 SLETimeline4: 
	5 SLEMonitoring4: 
	5 SLEPosRole4: 
	5 SLEActionSteps5: 
	5 SLEFundSource5: 
	5 SLETimeline5: 
	5 SLEMonitoring5: 
	5 SLEPosRole5: 
	5 SLEActionSteps6: 
	5 SLEFundSource6: 
	5 SLETimeline2: 
	5 SLETimeline6: 
	5 SLEMonitoring6: 
	 SLEPosRole6: 
	5 SLEED: 
	5 SLEFH: 
	5 SLEEL: 
	5 SLEMT: 
	5 SLEREM: 
	5 SLESWD: 
	5 SLEPosRole1: 
	4 CISStructures: CIS 1, CIS 2, CIS 3, CIS 4
	4 CISActionSteps1: Monitor & analyze instruction through lesson plan & observation feedback to increase rigor & engagement
	4 CISFundSource1: Title I
	4 CISTimeline1: August 7, 2017-May 25, 2018
	4 CISMonitoring1: Lesson Plans, Observations (Peer, TKES, SAMs) data
	4 CISPosRole1: Teachers
	4 CISActionSteps2: Implement AVID system
	4 CISFundSource2: Title I
	4 CISMonitoring2: AVID Implementation Rubric & AVID Site Team mtgs/visits
	4 CISPosRole2: AVID Coordinator
	4 CISActionSteps3: Implement BHS Instructional Academies (Afterschool Academy, Intersession Academy, & Summer Program)
	4 CISFundSource3: Title I
	4 CISTimeline3: October 2017-July 2018
	4 CISMonitoring3: Program attendance, Edgenuity Status Reports
	4 CISPosRole3: Admin,  REP & Academy Staff
	4 CISActionSteps4: Implement Peer Observation protocol 
	4 CISFundSource4: Title I
	4 CISTimeline4: September 18, 2017-April 30, 2018
	4 CISMonitoring4: Progress Monitoring & Eval by Instructional Coach & Admin
	4 CISPosRole4: Instr Coach& Administrators
	4 CISActionSteps5: 
	4 CISFundSource5: 
	4 CISTimeline5: 
	4 CISMonitoring5: 
	4 CISPosRole5: 
	4 CISActionSteps6: 
	4 CISFundSource6: 
	4 CISTimeline6: 
	4 CISTimeline2: August 7, 2017-May 25, 2018
	4 CISMonitoring6: 
	4 CISPosRole6: 
	4 CISED: Provide additional resources such as field experiences and transportation for AVID ED students.  In addition, provide Instructional Academy technology support
	4 CISFH: Provide additional resources and technology support for foster care and homeless students.
	4 CISEL: Provide information for Instructional Academies and AVID to students in their home language
	4 CISM: Provide additional resources such as field experiences and transportation for migrant students
	4 CISREM: Create specific marketing for minority students to participate in AVID & Instructional Academies
	4 CISSWD: Provide co-teaching setting to students with disabilities to increase their access to the general education curriculum.
	4 ELStructures: EL 3, EL 5
	4 ELActionSteps1: Monitor collaborative planning process
	4 ELFundSource1: Title I
	4 ELTimeline1: August 7, 2017-May 25, 2018
	4 ELMonitoring1: agendas, sign-in sheets, collaborative planning notes
	4 ELPosRole1: Administrative Team
	4 ELActionSteps2: Monitor Georgia EOC test diagnostic test implementation and school year academic intervention plan
	4 ELFundSource2: Title I
	4 ELMonitoring2: Teacher Data Talks, Intervention Plans
	4 ELPosRole2: Administrative Team
	4 ELActionSteps3: Implement Administrative Observation cycle for feedback and evaluation of engagement & rigor
	4 ELFundSource3: Title I 
	4 ELTimeline3: August 7, 2017-May 25, 2018
	4 ELMonitoring3: Feedback data, teacher conferencing
	4 ELPosRole3: Administrative Team 
	4 ELActionSteps4: Provide financial support for classroom innovations and  instruction-ally focused field experiences
	4 ELFundSource4: Title I
	4 ELTimeline4: September 1, 2017-April 30, 2018
	4 ELMonitoring4: Teacher proposal submission, rubric, and implementation
	4 ELPosRole4: Administrative Team
	4 ELActionSteps5: 
	4 ELFundSource5: 
	4 ELTimeline5: 
	4 ELMonitoring5: 
	4 ELPosRole5: 
	4 ELActionSteps6: 
	4 ELFundSource6: 
	4 ELTimeline6: 
	4 ELTimeline2: August 7, 2017-May 25, 2018
	4 ELMonitoring6: 
	4 ELPosRole6: 
	4 ELED: Provide additional learning interventions for students who score below standard on unit post-test and summative assessment 
	4 ELFH: Provide additional learning resources to foster care and homeless students on the Georgia Milestones assessment 
	4 ELEL: Provide additional academic interventions for core content during the ESL course (7th period)
	4 ELMT: Provide comprehensive diagnostic test for students upon their entrance into the school. 
	4 ELREM: Provide additional learning interventions for student who score below standard on  unit post-tests and summative assessment 
	4 ELSWD: Provide additional academic support to students through specialized stud
	4 PCStructures: PC 2, PC 4
	4 PCActionSteps1: Provide on going job embedded professional development for EOC teachers on EOC assessment design
	4 PCFundSource1: Title I
	4 PCTimeline1: September 1, 2017-December 21, 2017
	4 PCMonitoring1: Agendas, sign-in sheets, progress monitoring of assessments
	4 PCPosRole1: Principals, Instr Coach, & APs
	4 PCActionSteps2: Provide protocol progress monitoring for EOC formative assessments and follow-up 
	4 PCFundSource2: Title I
	4 PCMonitoring2: Data digs and analysis of assessments, IDT reports
	4 PCPosRole2: Administrators, IC, EOC teacher
	4 PCActionSteps3: 
	4 PCFundSource3: 
	4 PCTimeline3: 
	4 PCMonitoring3: 
	4 PCPosRole3: 
	4 PCActionSteps4: 
	4 PCFundSource4: 
	4 PCTimeline4: 
	4 PCMonitoring4: 
	4 PCPosRole4: 
	4 PCActionSteps5: 
	4 PCFundSource5: 
	4 PCTimeline5: 
	4 PCMonitoring5: 
	4 PCPosRole5: 
	4 PCActionSteps6: 
	4 PCFundSource6: 
	4 PCTimeline6: 
	4 PCTimeline2: September 1, 2017-April 30, 2018
	4 PCMonitoring6: 
	4 PCPosRole6: 
	4 PCED: Provide professional learning for teachers and stakeholders concerning students of poverty
	4 PCFH: Providing faculty and staff with community resource guides and community agency referral process procedures
	4 PCEL: Provide professional learning for teacher on best practices for serving English Language Learners
	4 PCMT: Provide professional learning for teacher on best practices for serving migrant students
	4 PCREM: Provide teacher training on culturally relevant and culturally responsive teaching practices
	4 PCSWD: Provide special education co-teachers with professional learning on the best practices on modifications and accommodations of assessments
	4 FCEStructures: FCE 2, FCE 3
	4 FCEActionSteps1: Incorporate parent training for Georgia Milestones into each established parent meetings
	4 FCEFundSource1: Title I
	4 FCETimeline1: 9/5, 10/31, 2/6, 4/23 
	4 FCEMonitoring1: agenda, sign-in sheets, and evaluations
	4 FCEPosRole1: Parent Fac & Dept Chairs
	4 FCEActionSteps2: Provide Georgia Milestone EOC study guides to parents
	4 FCEFundSource2: Title I
	4 FCEMonitoring2: distribution records, follow-up evaluations
	4 FCEPosRole2: Parent Facilitator
	4 FCEActionSteps3: Create a digital parent resource bank for Georgia Milestone EOC
	4 FCEFundSource3: Title I
	4 FCETimeline3: October 1, 2017-April 30, 2018
	4 FCEMonitoring3: website views and parent evaluations
	4 FCEPosRole3: Media Specialist & Administrator
	4 FCEActionSteps4: 
	4 FCEFundSource4: 
	4 FCETimeline4: 
	4 FCEMonitoring4: 
	4 FCEPosRole4: 
	4 FCEActionSteps5: 
	4 FCEFundSource5: 
	4 FCETimeline5: 
	4 FCEMonitoring5: 
	4 FCEPosRole5: 
	4 FCEActionSteps6: 
	4 FCEFundSource6: 
	4 FCETimeline6: 
	4 FCETimeline2: September 1, 2017-April 30, 2018
	4 FCEMonitoring6: 
	4 FCEPosRole6: 
	4 FCEED: Provide additional technology supports to students and families through grant funded device distribution
	4 FCEFH: Provide additional technology supports to students and families through grant funded device distribution
	4 FCEEL: Provide additional supports through translated materials for English Language Learners
	4 FCEMT: Provide additional print and technology resources for migrant students. 
	4 FCEREM: Provide additional technology supports to students and families through grant funded device distribution
	4 FCESWD: Provide additional instructional resources and study aids to parents during IEP meetings and reviews
	4 SLEStructures: SLE 2, SLE 3
	4 SLEActionSteps1: Implement AVID WICOR strategies school-wide
	4 SLEFundSource1: Title I
	4 SLEPosRole1: AVID Site Team
	4 SLEActionSteps2: Increase rigorous and challenging course work by implementing more honors, AP, & dual enrollment options
	4 SLEFundSource2: Title I, MOWR
	4 SLEMonitoring2: Program participation, grade distribution and analysis
	4 SLEPosRole2: Instructional Design Team
	4 SLEActionSteps3: Utilize community partners to serve as AVID Tutors
	4 SLEFundSource3: Title I, CIS
	4 SLETimeline3: September 6, 2017-May 25, 2018
	4 SLEMonitoring3: Tutor training log, tutor sign in log, TRF documents
	4 SLEPosRole3: AVID Coordinator
	4 SLEActionSteps4: Design and Implement an Academic Peer Mentoring Program using AP &  MOWR students
	4 SLEFundSource4: Title I, CIS
	4 SLETimeline4: January 8, 2018-May 25, 2018
	4 SLEMonitoring4: Implementation Plan, Mentor Training, Mentor Logs
	4 SLEPosRole4: Instructional Design Team
	4 SLEActionSteps5: 
	4 SLEFundSource5: 
	4 SLETimeline5: 
	4 SLEMonitoring5: 
	4 SLEPosRole5: 
	4 SLEActionSteps6: 
	4 SLEFundSource6: 
	4 SLETimeline2: August 1, 2017-June 30, 2018
	4 SLETimeline6: 
	4 SLEMonitoring6: 
	4 SLEPosRole6: 
	4 SLEED: Provide additional financial supports for Advanced Placement test fees
	4 SLEFH: Provide additional financial supports for Advance Placement test fees, technology, and study aids.  
	4 SLEEL: Provide academic resources and translators for English Language Learners
	4 SLEMT: Utilize AP potential and other protocols to identify migrant students and  additional financial supports for Advance Placement test fees, technology, and study aids.  
	4 SLEREM: Provide equitable access to advanced and honors course for all racial, ethnic, and minority groups
	4 SLESWD: Provide equitable and supported (through co-teaching  consultative models) accessto advanced and honors courses
	4 SLETimeline1: August 7, 2017-May 25, 2018
	4 SLEMonitoring1: Administrator, Peer, and Coach observation data
	3 CISStructures: CIS 1, CIS 2, CIS 3, CIS 4
	3 CISActionSteps1: Implement unit/grade recovery practices for students while enrolled in the course.
	3 CISFundSource1: Title I
	3 CISTimeline1: August 7, 2017-May 20, 2018
	3 CISMonitoring1: Progress Monitoring done by Adminstration
	3 CISPosRole1: Teachers
	3 CISActionSteps2: Implement Edgenuity Remedial Education Program within the confines of the school day (6 periods)
	3 CISFundSource2: General Fund
Title I
	3 CISMonitoring2: Progress Monitoring by Edgenuity Contact
	3 CISPosRole2: REP Teacher
Program Coor
	3 CISActionSteps3: Implement AVID (Advancement Via Individual Determination) Program
	3 CISFundSource3: Title I 
	3 CISTimeline3: August 7, 2017-May 25, 2018
	3 CISMonitoring3: AVID Site Team Progress Monitoring & Reporting
	3 CISPosRole3: AVID Coor
Principal
	3 CISActionSteps4: Implement content based Collaborative Planning PLCs to work on common assessments & instructional practices
	3 CISFundSource4: Title I
	3 CISTimeline4: August 7, 2017-April 25, 2018
	3 CISMonitoring4: Progress Monitoring of process by Instructional Coach
	3 CISPosRole4: Instr Coach & Administrators
	3 CISActionSteps5: 
	3 CISFundSource5: 
	3 CISTimeline5: 
	3 CISMonitoring5: 
	3 CISPosRole5: 
	3 CISActionSteps6: 
	3 CISFundSource6: 
	3 CISTimeline6: 
	3 CISTimeline2: August 7, 2017-May 25. 2018
	3 CISMonitoring6: 
	3 CISPosRole6: 
	3 CISED: Additional resource provided for students to include tutoring and transportation
	3 CISFH: Additional resources (tutoring, transportation) and wraparound services (guidance offerings, case mgmt) to support students
	3 CISEL: Additional resources provided for EL students to include technology supports for translation software, specialized texts to support content acquisition
	3 CISM: Currently, Butler High School does not have any migrant students.  However, additional supports for blending learning and resources are available
	3 CISREM: Increase the number of course offerings that provide a culturally relevant context for students (i.e. Multicultural Literature as an alternative to British Literature)
	3 CISSWD: Provide students with increased opportunities to be in the co-teaching environment to reinforce access to the general education  curriculum
	3 ELStructures: EL 2, EL3, EL 5
	3 ELActionSteps1: Implement Class of 2018 Student Success Administrator Review Protocol
	3 ELFundSource1: Title I
Partner Funding
	3 ELTimeline1: August 7, 2017- May 11, 2018
	3 ELMonitoring1: Progress Monitoring by Class 2018 principal & counselor
	3 ELPosRole1: Counselor & Principal
	3 ELActionSteps2: Implement Principal's Chat Data Review Sessions with students at all grade levels
	3 ELFundSource2: n/a
	3 ELMonitoring2: Participant attendance & evaluation
	3 ELPosRole2: Principal & ELA Teachers
	3 ELActionSteps3: Implement Class of 2019, 2020, & 2021 Student Success Projects
	3 ELFundSource3: Title I
Partner Funding
	3 ELTimeline3: August 7, 2017- May 25, 2018
	3 ELMonitoring3: Progress Monitoring by assistant principals assigned
	3 ELPosRole3: Asst Principals & Counselors
	3 ELActionSteps4: Implement Peer Observation protocol 
	3 ELFundSource4: Title I
	3 ELTimeline4: September 18, 2017-April 30, 2018
	3 ELMonitoring4: Progress Monitoring & Eval by Instructional Coach & Admin
	3 ELPosRole4: Instr Coach& Adminstrators
	3 ELActionSteps5: Implement SAMs classroom observations and feedback cycle
	3 ELFundSource5: District Fund
Title I
	3 ELTimeline5: August 7, 2017-May 4, 2018
	3 ELMonitoring5: Time tracker analysis and SAMs daily meetings
	3 ELPosRole5: Principals & SAMs
	3 ELActionSteps6: Implement protocol to track student progress (failure rates) and retention rates
	3 ELFundSource6: Title I
	3 ELTimeline6: August 7, 2017-May 25, 2018
	3 ELTimeline2: Quarterly from August  2017 to May 2018
	3 ELMonitoring6: Monitoring and Evaluation of failure rates (4.5 weeks)
	3 ELPosRole6: Administrative Team
	3 ELED: Provide students with additional resources to ensure on cohort graduation. 
	3 ELFH: Coordinate with foster care provides and homeless service agencies to provide resources for students (i.e. cap/gown, summer school payment, etc...)
	3 ELEL: Coordinate with the district ESOL coordinator to ensure that district and federal policies for assessments are being appropriately applied
	3 ELMT: Coordinate with Student Services and Guidance Department to ensure students are receiving the necessary coursework for graduation
	3 ELREM: Provide students with additional resources to ensure on cohort graduation. 
	3 ELSWD: Provide intensive monitoring of class enrollment, IEP review, and transcript review to ensure on cohort graduation. 
	3 PCActionSteps1: Implement BHS Professional Development Academy (focused & monitored umbrella for all school -based PL)
	3 PCFundSource1: Title I
	3 PCTimeline1: June 1, 2017-June  30, 2018
	3 PCMonitoring1: Participation and evaluations
	3 PCPosRole1: Instr Coach and Administrators
	3 PCActionSteps2: Implement content based Collaborative Planning PLCs to work on common assessments & instructional practices
	3 PCFundSource2: Title I
	3 PCMonitoring2: Progress Monitoring of process by Instructional Coach
	3 PCPosRole2: Instr Coach & Administrators
	3 PCActionSteps3: 
	3 PCFundSource3: 
	3 PCTimeline3: 
	3 PCMonitoring3: 
	3 PCPosRole3: 
	3 PCActionSteps4: 
	3 PCFundSource4: 
	3 PCTimeline4: 
	3 PCMonitoring4: 
	3 PCPosRole4: 
	3 PCActionSteps5: 
	3 PCFundSource5: 
	3 PCTimeline5: 
	3 PCMonitoring5: 
	3 PCPosRole5: 
	3 PCActionSteps6: 
	3 PCFundSource6: 
	3 PCTimeline6: 
	3 PCTimeline2: August 7, 2017-April 25, 2018
	3 PCMonitoring6: 
	3 PCPosRole6: 
	3 PCED: Continue PLC work on students of poverty
	3 PCFH: Create a PLC to delve into the strategies to provide effective education to foster care students and homeless students. 
	3 PCEL: Provide staff training on best practices for working with English Learners
	3 PCMT: Provide staff training on best practices for working with migrant students.
	3 PCREM: Provide staff training on culturally responsive and culturally relevant teaching
	3 PCSWD: Provide training on effective co-teacher model
	3 FCEStructures: FCE 3, FCE 4
	3 FCEActionSteps1: Implement quarterly Progress Report Parent Nights
	3 FCEFundSource1: Title I
	3 FCETimeline1: September 5,  October 31, February 6, & April 7
	3 FCEMonitoring1: Family participation & evaluation
	3 FCEPosRole1: Family Facilitator
	3 FCEActionSteps2: Class of 2021 Commitment to Graduate program and ceremony
	3 FCEFundSource2: None
	3 FCEMonitoring2: Student participation & evaluation
	3 FCEPosRole2: 9th grade administrator
	3 FCEActionSteps3: Implement Butler Success L.A.B.s (Life After Butler) 
	3 FCEFundSource3: Title I, General Fund, & Partners
	3 FCETimeline3: July 26, 2017-May 10, 2018
	3 FCEMonitoring3: Student & Family participation & evaluations
	3 FCEPosRole3: Guidance Staff 
	3 FCEActionSteps4: 
	3 FCEFundSource4: 
	3 FCETimeline4: 
	3 FCEMonitoring4: 
	3 FCEPosRole4: 
	3 FCEActionSteps5: 
	3 FCEFundSource5: 
	3 FCETimeline5: 
	3 FCEMonitoring5: 
	3 FCEPosRole5: 
	3 FCEActionSteps6: 
	3 FCEFundSource6: 
	3 FCETimeline6: 
	3 FCETimeline2: January 2018
	3 FCEMonitoring6: 
	3 FCEPosRole6: 
	3 FCEED: Provide incentives for on cohort graduation status
	3 FCEFH: Coordinate with foster care providers to ensure that information concerning student progress and next step plans are developed and enacted. 
	3 FCEEL: Provide families with graduation and advisement information in home language
	3 FCEMT: Coordinate with school social worker to support families and students by assisting with the welcome and acclimation of families.  
	3 FCEREM: Create special Success LABs to present post-secondary options to parents and students
	3 FCESWD: Case managers to provide one-on-one informational sessions with parents concerning graduation plan for students. 
	3 SLEStructures: SLE 1, SLE 2
	3 SLEActionSteps1: Implement PBIS (Positive Behavior Intervention &  Support)
	3 SLEFundSource1: Title I
	3 SLETimeline1: August 7, 2017-May 25, 2018
	3 SLEMonitoring1: PBIS team monitoring and evaluation of SWiSS data
	3 SLEPosRole1: PBIS Team
	3 SLEActionSteps2: Partner with Communities In Schools (CIS) to provide tutoring, mentoring, case mgmt, & resource identification
	3 SLEFundSource2: CIS grant funding
	3 SLEMonitoring2: CIS monitoring protocol and data collection
	3 SLEPosRole2: CIS Program Coordinator
	3 SLEActionSteps3: Continue to implement Bulldog University (8th grade transition program & monitoring)
	3 SLEFundSource3: Title I
	3 SLETimeline3: July 2018
	3 SLEMonitoring3:  Participant attendance & evaluation, Progress monitoring
	3 SLEPosRole3: Intervention Specialist
	3 SLEActionSteps4: 
	3 SLEFundSource4: 
	3 SLETimeline4: 
	3 SLEMonitoring4: 
	3 SLEPosRole4: 
	3 SLEActionSteps5: 
	3 SLEFundSource5: 
	3 SLETimeline5: 
	3 SLEMonitoring5: 
	3 SLEPosRole5: 
	3 SLEActionSteps6: 
	3 SLEFundSource6: 
	3 SLETimeline6: 
	3 SLETimeline2: August 7, 2017-May 25, 2018
	3 SLEMonitoring6: 
	3 SLEPosRole6: 
	3 SLEED: Provide case management and resource referral to students in need
	3 SLEFH: Coordinate with the foster care providers to ensure that there is open communication concerning student's graduation plan
	3 SLEEL: Coordinate with EL coordinator and CIS to ensure that specialized services are available to students/families in home language 
	3 SLEMT: Provide additional resources for students in guidance office
	3 SLEREM: Provide mentors to minority students who are off track for cohort graduation 
	3 SLESWD: Provide students with specialized advisement and student conferencing session to ensure that individual are on track to meet graduation goals. 
	2 CISStructures: CIS 1, CIS 2, CIS 3, CIS 4
	2 CISActionSteps1: Implement engaging and rigorous instructional activities in the classroom
	2 CISFundSource1: Title I
	2 CISTimeline1: August 7, 2017-May 25, 2018
	2 CISMonitoring1: Leadership Team Observations & Evaluations of Plans
	2 CISPosRole1: Leadership Team
	2 CISActionSteps2: Design and implement March Madness: Curriculum Olympiad Days by department to reinforce key concepts
	2 CISFundSource2: Title I
	2 CISMonitoring2: Administrative team monitoring of plans and implementation
	2 CISPosRole2: Instructional Departments
	2 CISActionSteps3: Monitor the impact and effectiveness of student attendance initiatives using Kaisen Board strategy
	2 CISFundSource3: Title I
	2 CISTimeline3: September 15, 2017-June 30, 2018
	2 CISMonitoring3: Leadership Team Data Talks & Evaluations
	2 CISPosRole3: Administrative Team
	2 CISActionSteps4: Implement the unit/grade recovery program with fidelity
	2 CISFundSource4: Title I
	2 CISTimeline4: September 6, 2017-May 25, 2018
	2 CISMonitoring4: 
	2 CISPosRole4: Staff
	2 CISActionSteps5: 
	2 CISFundSource5: 
	2 CISTimeline5: 
	2 CISMonitoring5: 
	2 CISPosRole5: 
	2 CISActionSteps6: 
	2 CISFundSource6: 
	2 CISTimeline6: 
	2 CISTimeline2: March 2018
	2 CISMonitoring6: 
	2 CISPosRole6: 
	2 CISED: Provide advisement to increase the number of students engaging in rigorous and challenging coursework
	2 CISFH: Provide additional wraparound services (counseling, mentoring, and case management) to support student engagement and attendance
	2 CISEL: Provide specialized opportunities (AVID, WBL, mentoring) to students to give additional safety nets for instructional challenges
	2 CISM: Provide additional resources in the Parent Information Station to support student engagement
	2 CISREM: Provide advisement and opportunities to increase the number of students engaging in rigorous and challenging coursework
	2 CISSWD: Provide increased opportunities for co-teaching to students to assist with the accomplishment of task from more rigorous and engaging courses. 
	2 ELStructures: EL 1, EL 3
	2 ELActionSteps1: Refine guidelines and implementation for unit/grade recovery 
	2 ELFundSource1: 
	2 ELTimeline1: August 22, 2017-September 30, 2017
	2 ELMonitoring1: Review of documents and policies
	2 ELPosRole1: Administrative Team
	2 ELActionSteps2: Continue to implement the district's attendance protocol  with fidelity
	2 ELFundSource2: 
	2 ELMonitoring2: Daily monitoring & Bimonthly attendance reports
	2 ELPosRole2: Attendance Protocol Team
	2 ELActionSteps3: Develop and implement intervention plan to reach students who have burgeoning attendance issues
	2 ELFundSource3: Title I, CIS, Partner support
	2 ELTimeline3: August 7, 2017-May 25, 2018
	2 ELMonitoring3: Administrative Progress Monitoring of initiative components
	2 ELPosRole3: Administrative Team
	2 ELActionSteps4: 
	2 ELFundSource4: 
	2 ELTimeline4: 
	2 ELMonitoring4: 
	2 ELPosRole4: 
	2 ELActionSteps5: 
	2 ELFundSource5: 
	2 ELTimeline5: 
	2 ELMonitoring5: 
	2 ELPosRole5: 
	2 ELActionSteps6: 
	2 ELFundSource6: 
	2 ELTimeline6: 
	2 ELTimeline2: August 7, 2017-May 25, 2018
	2 ELMonitoring6: 
	2 ELPosRole6: 
	2 ELED: Provides support for technology usage for unit/grade recovery activities
	2 ELFH: Provides support for technology usage for unit/grade recovery activities
	2 ELEL: Provide activities and resources in native language, as an additional support to students.
	2 ELMT: Create additional supports and time-lines to ensure that migrant students are able to engage services regardless of time of entry into the school community. 
	2 ELREM: Provide students with access to unit/grade recovery platforms
	2 ELSWD: Provide additional support for the administration of unit/grade recovery activities to include expanded time lines and additional in class supports
	2 PCActionSteps1: Continue to implement Teacher Data Talks focused on attendance and academics
	2 PCFundSource1: Title I
	2 PCTimeline1: August 7, 2018-May 25, 2018 (Quarterly)
	2 PCMonitoring1: Admin monitoring of data analysis & next step plans
	2 PCPosRole1: Teachers Administrators
	2 PCActionSteps2: Conduct staff training on Attendance Protocol
	2 PCFundSource2: 
	2 PCMonitoring2: Training agenda, powerpoint, sign-in, and evaluations
	2 PCPosRole2: Attendance Protocol Team
	2 PCActionSteps3: Provide professional learning in the areas of student engagement, task rigor, & AVID strategies
	2 PCFundSource3: Title I
	2 PCTimeline3: August 7, 2017-May 10, 2018
	2 PCMonitoring3: Training agenda, powerpoint, sign-in, & evaluation
	2 PCPosRole3: Instructional Coach
	2 PCActionSteps4: 
	2 PCFundSource4: 
	2 PCTimeline4: 
	2 PCMonitoring4: 
	2 PCPosRole4: 
	2 PCActionSteps5: 
	2 PCFundSource5: 
	2 PCTimeline5: 
	2 PCMonitoring5: 
	2 PCPosRole5: 
	2 PCActionSteps6: 
	2 PCFundSource6: 
	2 PCTimeline6: 
	2 PCTimeline2: August 2017-September 2017
	2 PCMonitoring6: 
	2 PCPosRole6: 
	2 PCED: Economically Disadvantaged students will be a specially monitored sub-group during the data talks to ensure that individuals are properly served
	2 PCFH: Additional training will be provided to staff to better help the school to serve the foster child and homeless student population.  
	2 PCEL: English Language learners will be a specially monitored sub-group during the data talks to ensure that individuals are properly served
	2 PCMT: Additional training will be provided to staff concerning migrant students and attendance patterns.
	2 PCREM: Ethnic subgroups  will be a specially monitored sub-group during the data talks to ensure that individuals are properly served
	2 PCSWD: Teacher Data Talks will be conducted by general education & special education teachers. Special Education  will focus on IEP related supports for students
	2 FCEStructures: FCE 2, FCE 3, FCE 4
	2 FCEActionSteps1: Implement Attendance Talks at Parent Progress Report Nights and Parent Conferences
	2 FCEFundSource1: 
	2 FCETimeline1: 9/5, 10/31, 2/6, 4/23 and as requested for parent confernces
	2 FCEMonitoring1: Attendance data, sign-in sheets, evaluations
	2 FCEPosRole1: Guidance staff, Teachers
	2 FCEActionSteps2: Continue to host parent trainings for Infinite Campus Parent Portal login
	2 FCEFundSource2: Title I
	2 FCEMonitoring2: Attendance data, sign-in sheets, evaluations
	2 FCEPosRole2: Parent Facilitator
	2 FCEActionSteps3: Continue to utilize the Infinite Campus Parent Portal & School Msgr to update grades, attendance, & tardies
	2 FCEFundSource3: District Funds
	2 FCETimeline3: August 7, 2017-May 25, 2018
	2 FCEMonitoring3: Usage report
	2 FCEPosRole3: Principal & Guidance 
	2 FCEActionSteps4: 
	2 FCEFundSource4: 
	2 FCETimeline4: 
	2 FCEMonitoring4: 
	2 FCEPosRole4: 
	2 FCEActionSteps5: 
	2 FCEFundSource5: 
	2 FCETimeline5: 
	2 FCEMonitoring5: 
	2 FCEPosRole5: 
	2 FCEActionSteps6: 
	2 FCEFundSource6: 
	2 FCETimeline6: 
	2 FCETimeline2: August 7, 2017-May 25, 2018
	2 FCEMonitoring6: 
	2 FCEPosRole6: 
	2 FCEED: Provide families with multiple ways to receive attendance data via technology, phone, and hard copy
	2 FCEFH: Coordinate with foster care providers to ensure wrap around services are provided to support student attendance
	2 FCEEL: Provide information to parents in the home language and use translators to assist with communications 
	2 FCEMT: Coordinate with district migrant coordinator to ensure wrap around services are provided to support student attendance
	2 FCEREM: Provide additional parent training and support to ensure increased involvement.  (Note: this is the major subgroup in the Butler High School community)
	2 FCESWD: Coordinate with case managers to ensure that additional contacts are made concerning student's attendance.
	2 SLEStructures: SLE 2, SLE 3
	2 SLEActionSteps1: Design & Implement Bulldog Attendance Matters (BAM) campaign
	2 SLEFundSource1: Title I
Partner funding
	2 SLETimeline1: September 2017-May 2018
	2 SLEMonitoring1: IDT reports, HR teacher records, Impact Evaluations
	2 SLEPosRole1: Leadership Team
	2 SLEActionSteps2: Continue to provide access training to students for Infinite Campus Student Portal
	2 SLEFundSource2: 
	2 SLEMonitoring2: Student sign-up logs, site/system log-ins
	2 SLEPosRole2: Guidance Staff & teachers
	2 SLEActionSteps3: Host grade level attendance competition 
	2 SLEFundSource3: Title I
CIS & partners
	2 SLETimeline3: September 2017-May 2018
	2 SLEMonitoring3: IDT reports and monitoring, HR rep data collection
	2 SLEPosRole3: Intervention specialist
	2 SLEActionSteps4: Provide additional wraparound supports to students who fall behind academically due to absences
	2 SLEFundSource4: Title I, CIS, 
	2 SLETimeline4: September 2017-May 2018
	2 SLEMonitoring4: IDT reports Impact Evaluations
	2 SLEPosRole4: Leadership Team
	2 SLEActionSteps5: 
	2 SLEFundSource5: 
	2 SLETimeline5: 
	2 SLEMonitoring5: 
	2 SLEPosRole5: 
	2 SLEActionSteps6: 
	2 SLEFundSource6: 
	2 SLETimeline6: 
	2 SLETimeline2: September 30, 2017 and new registrations
	2 SLEMonitoring6: 
	2 SLEPosRole6: 
	2 SLEED: Provide incentives for perfect monthly attendance
	2 SLEFH: Provide Infinite Campus training and support to foster care providers
	2 SLEEL: Provide  materials for student access training for Infinite Campus in the home language
	2 SLEMT: Create a platform for training where students can engage the process at any point of entry into the Butler Community
	2 SLEREM: Provide incentives for perfect monthly attendance
	2 SLESWD: Provide small group and one-on-one trainings for students with disabilities for the Infinite Campus Student Portal.

	SchoolName: George P. Butler High School
	4g: The schools is currently in its second year of implementation of the PBIS program.  In addition, the school will be participating in PLC book studies focused on the practices of restorative discipline and school culture. Plans for refining PBIS processes and the implementation of new processes will begin at the conclusion of the PLC work. 
	4e: Butler High School is a secondary institution.  Support for early childhood education and preschool students is not applicable.
	4d: Butler High School is not a targeted assistance program. This is not applicable. 
	4c: George P. Butler High School’s vision statement is “Educating and Empowering Tomorrow’s Self-sufficient citizens.”  In order to ensure that the school nurtures and supports the whole child, the school employs strategies and best practice in five areas of focus:
                 • Data-Driven Decision-making
                • Effective Communication & Collaboration
                • Rigorous Instruction & Balanced Assessment
                • Sustained Student Support Services
                • Shared Leadership
The alignment of all programs and initiatives to the 5 core practices is one of the cornerstones of Butler High School’s continuous improvement process.  Data is the linchpin of this process. All instructional and operational decisions are  made based upon the collected and reported data.  The school uses data to determine the services provided to students.  The program/initiative students are rank based upon their assessment data, 

Butler High School's major programmatic initiatives  and the target population are:   
               • AVID (Advancement Via Individual Determination) College Readiness System: Academic Middle
               • PBIS (Positive Behavior Intervention Supports): All Students
               • Instructional Academies (Credit redemption programs): Undercredited Students
               • Unit/Grade Recovery Programs: All Students
               • ELA & Mathematics Intervention Services: Bottom Quartile 
               • Advanced Placement: All Students based upon AP Potential Indicators
               • Dual Enrollment/ MOWR (Move On When Ready): All students based above Placement Tests
               • Student Support Services (mentoring, tutoring, postsecondary planning) : All Students
Each of the programs are implemented through the lens of the continuous improvement cycle.   Essential to the  continuous improvement process is the school's ability to make mid-course corrections based upon data and data trends. The school has  designed and continues to refine a comprehensive evaluation system.  The evaluation system will be divided into two major areas: human resources and programmatic initiatives. Each of these components is examined through the lenses of  student achievement impact, financial impact, and sustainability.  Utilizing the work of Thomas Guskey, the school takes a 360 degree look at the effectiveness of all programs and initiatives utilizing data points that are both quantitative and qualitative which will include, but are not limited to, participant surveys, standardized test data, budget data, and attendance data.  This methodology helps us to ensure that initiatives and programs are not only highly desired but highly effective.  In addition, the results from the evaluation system determine the need for changes to the plan of action.
	4f: Butler High School currently hosts an annual Bulldog University for rising 9th graders.  The purpose for the program is to provide students with a summer experience on the high school campus, as a means to acculturate and acclimate students to high school.  Program participants are monitored throughout their freshman year.  Monitoring includes student attendance, grades, and student participation in extracurricular and athletics.  Student are also mentored by upperclassman to improve the end of the year outcomes.

As for transition to higher education,  Butler High School has developed a partnership with Augusta Technical College (campus is less than 2 miles away from high school).  This partnership allows students to participate in dual enrollment and MOWR programs.  The partnership provides  placement exam administration and interpretation on Butler's campus.  In addition, students and parents receive academic advisement and counseling from the high school and the college to ensure a seamless transition for students.  Students also have the opportunity to attend other colleges and universities in the city; however, the partnership with Augusta Tech has been the most fruitful due to the proximity to the campus.  
	4a: The plan was developed collaboratively utilizing three school action teams: 1) Leadership Team  2) Instructional Design Team  3) Support Services Team.  In addition to the action teams, the school council, student government, and community members also provide input into the creation of the plan.
	4b: The Administrative and Instructional Design teams at Butler High School work throughout the year on components of the master schedule.  Teacher certification is periodically checked for content areas and validity.  As the master schedule is crafted each year, teachers are placed in teaching assignments where they are highly qualified and highly effective.  The most academically fragile students are placed with the strongest teachers as evidenced by assessment scores (state and local),  years of experience, and certification.  
	TeamLead: Stacey N. Mabray, Ed.D
	Title: Principal
	Email: mabrast@boe.richmond.k12.ga.us
	Phone: 706-796-4959
	DistrictName: Richmond County
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