2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

EEEN S\ E

Critical Initiative

Provide professional development on the IB Standard: Approaches to Need the plan for all content areas

Teaching. and connections. Also, will need to
Objective: happen during the vertical planning
By the end of the school year, we will increase our content time.

mastery score in math by 6 percentage points.

Activity
Create plan for PL on IB Standard: App. to Teach

Person responsible: B Coordinator Launch Date:

Required Resource(s):

Financial Resource: Source of Funding: IB
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Start the implementation of the plan

Person responsible: B Coordinator Launch Date:

Required Resource(s):

Financial Resource: Source of Funding: IB
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

EEEN S\ E

Critical Initiative

Professional development for teachers on parallel and/or station teaching | We need to figure out when district
strategies for each co-taught class to meet the needs of the SPED personnel will model in cotaught
students. classrooms. Collaboration

Objective:
By the end of the school year, we will increase our content
mastery score in math by 6 percentage points.

Activity

Preplanning have PD coteaching (Dist.)

Person responsible: District Launch Date: 07/28/2025
representative

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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Activity

Provide professional learning from district

Person responsible: District representative

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity
Modeling sta

tion teaching and/or parallel teaching

Person responsible: Dist. Level Rep.

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia

© Cognia, Inc.

Annual Implementation

Plan
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

EEEN S\ E

Critical Initiative

MTSS facilitator will coordinate the school-wide tiered intervention Create document to track progress of
support with parents, teachers, and students. Tier 2/3 progress.
Objective:

By the end of the school year, we will increase our content
mastery score in math by 6 percentage points.

Activity

Bi-Weekly Grade meetings to review Tier 1/2 data

Person responsible: MTSS Facilitator, Launch Date: 07/28/2025

Team Lead

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation

© Cognia, Inc. Page 4 of 26
Plan



Activity

Tierl monthly meetings to review Data/SIP progress

Person responsible: MTSS Facilitator, Launch Date:
Support Staff

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Tier 3 Teacher/Parent meeting to review progress

Person responsible: MTSS Facilitator, School Launch Date:
Psychologist

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

EEEN S\ E

Critical Initiative

Monitor student mastery of standards using DRC Beacon testlets as unit Need DAP
summative assessments.

Objective:

By the end of the school year, we will increase our content

mastery score in math by 6 percentage points.

Activity

Create and/or choose testlets for the year

Person responsible: Testing Launch Date:
Coordinator, TIR, and Content teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation
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Activity

Plan dates to give the testlets

Person responsible: TIR and Content Area

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Analyze the data (DAP)

Person responsible: TIR and Teacher

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Relearn and Reassess

Person responsible: TIR and Teacher

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

hievement-ELA

Critical Initiative

Provide professional development on the IB Standard: Approaches to Need the plan for all content areas
Teaching. and connections. Also, will need to
Objective: happen during the vertical planning
time.

By the end of the school year, we will increase our content
mastery score in ELA by 6 percentage points.

Activity
Create plan for PL on IB Standard: App. to Teach

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Start the implementation of the plan

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation

© Cognia, Inc. Page 8 of 26
Plan



2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

hievement-ELA

Critical Initiative

Professional development for teachers on parallel and/or station teaching | Goal will also address achievement
strategies for each co-taught class to meet the needs of the SPED gap for our Students with Disabilities
students.

Objective:
By the end of the school year, we will increase our content
mastery score in ELA by 6 percentage points.

Activity

Preplanning have PD coteaching (Dist.).

Person responsible: District Launch Date:
representative

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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Activity

Provide professional learning Dist. Rep.

Person responsible: District representative

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity
Modeling sta

tion teaching and/or parallel teaching

Person responsible: Dist. Rep

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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Plan

Page 10 of 26



2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

hievement-ELA

Critical Initiative

MTSS facilitator will coordinate the school-wide tiered intervention
support with parents, teachers, and students.
Objective:
By the end of the school year, we will increase our content
mastery score in ELA by 6 percentage points.

Activity

Bi-Weekly Grade meetings to review Tier 1/2 data

Person responsible: MTSS Facilitator, Launch Date: 07/28/2025

Team Lead

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation
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Activity

Tierl monthly meetings to review Data/SIP progress

Person responsible: MTSS Facilitator,
Support Staff

Launch Date: 07/28/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Tier 3 Teacher/Parent meeting to review progress

Person responsible: MTSS Facilitator, School
Psychologist

Launch Date: 07/28/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia
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Plan
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

hievement-ELA

Critical Initiative

Monitor student mastery of standards using DRC Beacon testlets as unit Need DAP
summative assessments.

Objective:

By the end of the school year, we will increase our content

mastery score in ELA by 6 percentage points.

Activity

Create and/or choose testlets for the year

Person responsible: Testing Launch Date:

Coordinator, TIR, and Content teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation
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Activity

Plan dates to give the testlets

Person responsible: TIR and Content
teachers

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Analyze the data (DAP)

Person responsible: Teachers and TIR

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Relearn and Reasses

Person responsible: TIR and Teachers

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

elopment

Critical Initiative
Utilize the Cognia teacher tool for all teachers monthly.

Objective:

By the end of the 2025-2026 school year, we will increase our
average score for Teacher Observations in Cognia from 2.68 to
3.

Activity

Analyze monthly data

Person responsible: Administration Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Provide support to teachers based obs. data

Person responsible: Administration Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Training for how to use the tool in Cognia

Person responsible: Administration Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

blopment
Critical Initiative
Provide professional development on the IB Standard: Approaches to
Teaching.
Objective:
By the end of the 2025-2026 school year, we will increase our
average score for Teacher Observations in Cognia from 2.68 to
3.
Activity
Create plan for PL on IB Standard: App. to Teach
Person responsible: 1B Coordinator Launch Date:
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Activity
Start the implementation of the plan
Person responsible: 1B Coordinator Launch Date:
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
cognia Annual Implementation
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

blopment
Critical Initiative
Selected teachers will matriculate through the gifted endorsement
program.
Objective:
By the end of the 2025-2026 school year, we will increase our
average score for Teacher Observations in Cognia from 2.68 to
3.
Activity
Choose and talk to teachers.
Person responsible: Administration Launch Date:
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Activity
Ensure teachers have info to begin course
Person responsible: Administration Launch Date:
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
cognia Annual Implementation
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

ron-Teachers

Critical Initiative
Administer survey monthly.

Objective:

By the end of the year, 75% of staff will respond strongly agree
or agree to each category on the Teacher Culture and Climate
Survey.

Need teacher attendance report.
Also need to create teacher survey.

Activity

Plan monthly incentives for teachers

Person responsible: Parent
Facilitator and Team

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Implement monthly activities for teachers

Person responsible: Parent Facilitator and

team

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

ron-Teachers

Critical Initiative

Analyze data monthly and adjust culture and climate activities based on
the survey data.
Objective:

By the end of the year, 75% of staff will respond strongly agree
or agree to each category on the Teacher Culture and Climate

Survey.

Activity

Ensure teachers have no meetings

Person responsible: Administration Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation

© Cognia, Inc. Page 19 of 26

Plan



2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

Critical Initiative

Implement incentives for monthly perfect and improved attendance

awards.
Objective:
By the end of the year, the percentage of students who have 18
or more absences will decrease 10 percentage points.
cognia Annual Implementation
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

Critical Initiative
Actively involve student council in planning monthly student activities.

Objective:
By the end of the year, the percentage of students who have 18
or more absences will decrease 10 percentage points.

Activity

Find members for Student Council

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation
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Activity

Create student survey

Person responsible: Culture and Climate
team and Teachers

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Analyze student survey

Person responsible:

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Create student survey

Person responsible: Leadership Committee

Launch Date: 08/08/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Responses collected from survey

Benchmark:

Date:

Activity

Selection of student representatives

Person responsible: Leadership Committee

Launch Date: 08/08/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

Critical Initiative

Attendance clerk calls parents or guardians after three unexcused
absences.
Objective:
By the end of the year, the percentage of students who have 18
or more absences will decrease 10 percentage points.

Activity

Attendance guideline and protocol

Person responsible: Administration Launch Date: 07/28/2025

Required Resource(s):
Financial Resource: Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)

cognia Annual Implementation
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Activity

Attendance Report pulled every 3 days

Person responsible: Attendance Clerk

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Parent/guardian contact after 3rd unex. abs.

Person responsible: Attendance Clerk

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Document parent/guardian contact in IC

Person responsible: Attendance Clerk

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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2025-2026 Tutt Middle School Improvement Plan
John M. Tutt Middle School

Critical Initiative
School counselors will inform families monthly when absences become
chronic and explain their impact on learning.

Objective:

By the end of the year, the percentage of students who have 18
or more absences will decrease 10 percentage points.

Activity

Review Dist. Attend. protocol/guidelines

Person responsible: Administration Launch Date: 07/28/2025

Required Resource(s):

Financial Resource:

Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

gcogQrI“d Annual Implementation
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Activity

Receive monthly attend. report

Person responsible: Parent
Facilitator/School Counselor

Launch Date: 08/29/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Contact families of chronic abs. students.

Person responsible: School Counselor

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Document contact in IC General Contact Log

Person responsible: School Counselor

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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