
Results Policy Report

Four-Year Graduation

Four-Year Graduation
Status: Did Not Meet Annual Target
Who is included in these data: The Four-Year Cohort Graduation indicator is the percentage of students
in a cohort — adjusted for transfers into and out of the school, district, or state — who earn a standard
diploma within four years of entering high school.
For the 2023–2024 school year, this represents 2,807 graduates out of 3,534 in the cohort.

Demographic Breakdowns

• South Salem High School increased by 5.65 percentage points, reaching 90.42 percent.
• North Salem High School increased by 4.63 percentage points, reaching 81.82 percent.
• Five of six comprehensive high schools were above the state average.
• Black/African American graduation rates for the district were 8.3 percentage points higher than the

state average, with a 17.74 percentage point increase from the previous year.
• Students in foster care increased by 23.37 percentage points from the previous year.

Key Data Highlights
The district did not meet its overall annual target for the Four-Year Graduation rate, though several
student groups and schools made notable progress.

Strategy Progress and Next Steps

9th Grade On-Track

Current Progress:
• Class size considerations for 9th grade core courses.
• Internal dashboard of 9th grade on-track status for core courses.
• 9th grade team meetings to review data, discuss student groups, and identify students needing

additional support.
Next Steps:
• Provide more support for core courses, especially Algebra I.
• Continue credit recovery opportunities during the school day.
• Expand Saturday school and after-school support.

Senior Blitz

Current Progress:
• Seniors in jeopardy of not graduating are paired with a point person/advocate.
• 12th grade team meetings develop plans for all “bubble” seniors.
• Monitoring of seniors’ progress is ongoing.



Next Steps:
• Strengthen monitoring and support for 10th and 11th graders.
• Add credit-earning opportunities over the summer, after school, and during the school day.

On-Track Dashboard for All Grades

Current Progress:
• Schools are becoming familiar with using the dashboard to identify supports needed by students

and staff.
Next Steps:
• Intervene earlier with students identified as at-risk.
• Use dashboard data to address high failure rates in specific courses.
• Allocate time to review and respond to data for grades 10 and 11.


