
STEILACOOM HISTORICAL SCHOOL DISTRICT  
Regular Board Meeting Agenda 

Wednesday, September 17, 2025 at 6:00 PM 
Steilacoom Historical School District Professional Development Center 

https://steilacoom-k12-wa-us.zoom.us/j/87013710520 

Page 

1. OPENING ITEMS 

1.1 Call the Meeting to Order 

1.2 Pledge of Allegiance 

1.3 Roll Call 

1.4 Agenda Review 

1.5 Approval of Agenda 
Vote  

2. PRESENTATIONS 

2.1 School Opening Update 
Back to School Update September 2025
Superintendent Weight 

5 - 25 

3. COMMENTS FROM THE AUDIENCE
Members of the audience wishing to comment on specific items on this agenda will
be allowed to comment briefly during the Comments from the Audience portion of
the agenda. Those wishing to speak will please sign the Speaker List in order to be
recognized by the Board. Please limit your comments to three (3) minutes. The
Board will not entertain comments during any other part of the meeting. Remarks
of a negative nature singling out specific employees, other than the Board of
Superintendent, will not be heard outside of Executive Session. The Board reserves
the right to terminate presentations containing personal attacks on individuals.
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 3.1 Comments from the Audience  
 
4. REPORTS   
 
 4.1 Budget Status Report 

Budget Status Report  
Sarah Jahn 

26 - 39 

 
 4.2 Legislative Assembly Report 

Director Rohrer 
 

 
5. CONSENT AGENDA 

The purpose of the consent agenda is to reduce time going through motion, second 
and voting on issues of common consent. Any Board member can ask for any item 
to be removed from the consent agenda. There is no discussion of items on the 
consent agenda. By motion of the Board, remaining items are approved without 
discussion as part of the consent agenda. Discussion of items removed from the 
consent agenda occurs immediately following action on the consent agenda. 
 

 

 
 5.1 Approval of August and September 2025 Accounts Payable 

and August 2025 Payroll 
August and September 2025 Accounts Payable and August 2025 
Payroll  

40 - 101 

 
 5.2 Approval of August 20 2025 Regular Board Meeting Minutes 

August 20 2025 Regular Board Meeting Minutes  
102 - 109 

 
 5.3 Approval of Personnel Reports 

Classified Personnel Report September 17 2025  

Co-Curricular Personnel Report September 17 2025  

110 - 114 

 
 5.4 Approval of SHS Cross Country Field Trip to Portland 

SHS Cross Country Field Trip to Portland  
115 - 118 

 
 5.5 Approval of SHS Band and Choir Field Trip to Orlando 

SHS Band and Choir Field Trip to Orlando  
119 - 135 

 
 5.6 Vote to Approve Consent Agenda  
  Vote   
 
6. NEW BUSINESS   
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 6.1 First Reading of Policy 2420 Grading and Progress Reports 
Policy 2420 Grading and Progress Reports  
Laurie Vallieres 

136 - 138 

  Vote   
 
 6.2 First Reading of Policy 3241 Student Discipline 

Policy 3241 Student Discipline  
Susanne Beauchaine 

139 - 145 

  Vote   
 
 6.3 First Reading of Policy 5011 Sexual Harassment of District 

Staff Prohibited 
Policy 5011 Sexual Harassment of District Staff Prohibited  
Susanne Beauchaine 

146 - 149 

  Vote   
 
 6.4 First Reading of Policy 5260 Personnel Records 

Policy 5260 Personnel Records  

Susanne Beauchaine 

150 - 151 

  Vote   
 
 6.5 First Reading of Policy 5280 Separation from Employment 

Policy 5280 Separation from Employment  
Susanne Beauchaine 

152 - 155 

  Vote   
 
 6.6 First Reading of Policy 5310 Compensation 

Policy 5310 Compensation  

Susanne Beauchaine 

156 - 159 

  Vote   
 
 6.7 First Reading of Policy 5400 Personnel Leaves 

Policy 5400 Personnel Leaves  
Susanne Beauchaine 

160 - 162 

  Vote   
 
 6.8 First Reading of Policy 5406 Leave Sharing 

Policy 5406 Leave Sharing  
163 - 164 
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Susanne Beauchaine 

  Vote   
 
 6.9 First Reading of Policy 5510 Retirement Programs 

Policy 5510 Retirement Programs  

Susanne Beauchaine 

165 - 166 

  Vote   
 
 6.10 Approval of Resolution 942-09-17-25 WSSDA Conference 

Registration for Newly Elected Board Director(s) 
Resolution 942-09-17-25 Approval of WSSDA Conference Registration 
for Newly Elected Board Director(s)  

Superintendent Weight 

167 - 168 

  Vote   
 
7. CLOSING ITEMS   
 
 7.1 Board Communication  
 
 7.2 Announcements  
 
 7.3 Adjourn Meeting  
  Vote   

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School 
District No. 1 are digitally recorded. 
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Back
to School 
Update

Fall 2025

Dr. Weight
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17 Certificated & 5 Classified
22 New Staff Members

3 Powerful Professional 
Development Days

Grades PK-12th

3,104 Learners
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“The best leaders aren’t know-it alls. 
They’re learn-it-alls.” 

~Adam Grant
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Our Schools
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Anderson Island 
Elementary
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TK - 5
K-3rd – 13

TTOTAL:: 188 Students

Enrollment
“Last year, our Eagles made incredible strides — not just in reading and 
math, but in how they care for and support each other. This year, I’m 
excited to keep that momentum going with authentic learning 
experiences that spark curiosity, celebrate every win, and ensure every 
Eagle feels valued, supported, and ready to do their best.”

Excitement

Anderson Island Elementary
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Cherrydale
Primary
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TK – 20
K – 98
1st – 76
2nd – 82
3rd – 97

TOTAL: 353 Students

Enrol lment

“I'm excited to begin a new school year and look forward to 
working alongside our dedicated staff, students, and families 
as we build on our success in early literacy and math 
instruction to ensure continued growth and achievement for 
all.”

Excitement

Cherrydale Primary

Page 12 of 168



Chloe Clark 
Elementary
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TK – 20
K – 116
1st – 101
2nd – 107
3rd – 115

TOTAL: 439 Students

Enrol lment
“Last year, our students achieved amazing success in literacy, 
and this year, the story continues! We're looking forward to 
watching every student build skills, explore new stories and 
books, and discover the joy and adventure of reading.”

Excitement

Chloe Clark Elementary
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Saltar’s Point 
Elementary
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4th – 225
5th – 237

TOTAL: 464 Students

Enrol lment
“I’m so excited to kick off a new school year! There’s 
something really special about the energy and possibilities 
that come with a fresh start. I can’t wait to see our 
students learning, growing, and having fun together. Let’s 
make it a great year!” 

Excitement

Saltar’s Point Elementary
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Pioneer 
Middle
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6th – 248
7th – 255
8th – 263

TOTAL: 766 Students

Enrol lment
“I’m excited to begin another school year at Pioneer Middle 
School! This year, we’re embracing our role as curious learners -
both students and staff - by asking questions, exploring new ideas, 
and challenging ourselves to grow. Together, we’ll create a school 
community where curiosity drives achievement and learning never 
stops!" 

Excitement

Pioneer Middle
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Steilacoom 
High
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9th – 262
10th – 244
11th – 235
12th – 259

TOTAL: 1,000 Students 

Enrol lment
“I am looking forward to connecting our new administrative 
team with our amazing kids and staff. As we build those 
relationships forward, I am also thinking about how we can 
find more creative solutions to engage students who are 
academically off track earlier in their high school career.”

Excitement

Steilacoom High
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September 2025 Enrollment (FTE):  2,932

September 2024 Enrollment (FTE):  2,751

Enrollment
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District 
Data

• Durham runs 27 school buses - each bus visits 2 or 3 
schools per day.

• 123 runs per day.

• Total daily student count: ~2,645 students.

• Average ridership per run: ~25 students.

• Average ridership per route per day: ~98 students.

Transportat ion
• Sodexo employs 29 food service staff.

• Total of 332,461 breakfast and lunches were 
served in SY 24-25.

• Increased participation of 6% in breakfast 
and 4% increase in lunch over SY 23-24.

• Over 71 meals are served per day/per 
frontline Sodexo employee.

Food Service
• Durham runs 27

schools per day

• 122233 3 runs per day

• Total dailily yy stude

• Average rideded rsh

• Average riderrsr h
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District 
Data
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• SHS – Best High Schools (#34 in WA)
• SBA data
• MLL growth 
• Math and ELA alignment 
• AP data - October
• Reaffirm Student Achievement Goals - November

Student Achievement

• SIP Fall visits – October
• SIPs adopted – October
• Graduation Rate - November

School Improvement Planning

• Capital Projects Levy
• EP&O Levy

2 Levies – November 4,  2025

Looking 
Ahead….

• C
• E

2 Le
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Thank you!
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September 2025 

To:   Dr. Kathi Weight, Superintendent 

From:  Sarah Jahn 

Subject:  Financial Update for August 2025 and FY2526 Budget Preview 

Attached are the Budget Status Reports for all funds as of the end of August 31, 2025, along 
with charts and data showing June attendance, general fund balance, and general fund cash 
balance.   

General Fund balance as of the end of August was $7,435,803, (13.7% of previous year 
budgeted expenditures).  Overall cash flow remains stable. 

August fund balance may change slightly as we process year-end adjustments to restricted and 
unrestricted fund balances. 

 

Also attached is a preview of the FY2526 Budget as approved by the Board in August.   
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Enrollment Current Month

Budgeted FTE (TK-12 w/RS) 2,890.00               

Actual Average Annual FTE 2,966.51               AVG TK: 32.05

FTE Over/Under Budget 76.51

General Fund Balance
Actual as of Prior Month End 5,281,053

Actual as of Current Month End 6,303,477

Increase/Decrease in Fund Balance 1,022,425

Fund Balance as a % of Budgeted Expenditures 12.34% (min 6%)

51062265

Steilacoom Historical School District No. 1

August 31, 2025

Monthly Budget Report
2024-25 Executive Summary
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2022-23 2023-24 2024-25
Change From 

Prior Year

Sept $2,127,134 $1,739,546 3,307,574$        $1,568,028
Oct 3,382,880      3,636,745          6,175,554          2,538,809       
Nov 1,628,957      2,386,579          4,701,642          2,315,063       
Dec 751,911        2,138,377          4,730,755          2,592,378       
Jan 370,061        1,795,477          4,217,709          2,422,232       
Feb (1,964)           1,724,610          3,808,198          2,083,588       
Mar 785,205        1,736,940          4,159,670          2,422,730       
Apr 3,972,916      4,743,507          8,426,507          3,683,000       

May 2,365,690      3,214,113          7,046,095          3,831,982       
Jun 852,646        1,991,064          5,261,543          3,270,479       
Jul 1,171,464      3,400,550          6,334,992          2,934,442       

Aug $1,691,540 $3,805,218 8,219,997          4,414,779       

General Fund Cash and Investment Balance
As of Month End

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Monthly Expenses Compared to Prior Year

2022-23 Exp 2023-24 Exp 2024-25 Actual

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Monthly Revenue Compared to Prior Year

2022-23 Rev 2023-24 Rev 2024-25 Actual

FY 25 BSR AUGPage 28 of 168



3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 09/12/25 Page:1

05.25.06.00.00 2024-2025 Budget Status Report 10:45 AM

10--General Fund-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the STEILACOOM SCHOOL DISTRICT #1 School District for the Month of   August  , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 LOCAL TAXES   9,744,704 37,733.24   9,621,005.97     123,698.03  98.73 

2000 LOCAL SUPPORT NONTAX     895,000 21,841.98     939,415.24 44,415.24- 104.96 

3000 STATE, GENERAL PURPOSE  31,155,093   3,160,109.73  31,322,792.89     167,699.89- 100.54 

4000 STATE, SPECIAL PURPOSE   9,390,774   1,375,034.51  10,800,086.71   1,409,312.71- 115.01 

5000 FEDERAL, GENERAL PURPOSE     508,000     108,174.69     628,108.93     120,108.93- 123.64 

6000 FEDERAL, SPECIAL PURPOSE   2,741,500     144,012.82   2,343,119.65     398,380.35  85.47 

7000 REVENUES FR OTH SCH DIST 0 .00 .00 .00   0.00 

8000 OTHER AGENCIES AND ASSOCIATES 0 10,010.00 10,010.00 10,010.00-   0.00 

9000 OTHER FINANCING SOURCES 0 .00 .00 .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES  54,435,071   4,856,916.97  55,664,539.39   1,229,468.39- 102.26 

B. EXPENDITURES

00    Regular Instruction  29,287,387   2,017,385.30  27,981,416.40     179,323.06   1,126,647.54  96.15 

10    Federal Stimulus 0 .00 .00 0.00 .00   0.00 

20    Special Ed Instruction   7,676,402     577,624.31   7,521,625.46 3,343.75     151,432.79  98.03 

30    Voc. Ed Instruction   2,642,820     191,966.14   2,309,374.61 8,372.25     325,073.14  87.70 

40    Skills Center Instruction 0 .00 .00 0.00 .00   0.00 

50+60 Compensatory Ed Instruct.   1,605,288     248,132.09   1,581,039.02 3,361.49 20,887.49  98.70 

70    Other Instructional Pgms     902,849 29,395.05     473,047.96 13,722.79     416,078.25  53.91 

80    Community Services 0 .00 .00 0.00 .00   0.00 

90    Support Services  12,099,979     660,088.86  12,312,286.51     473,141.59     685,449.10- 105.66 

   Total EXPENDITURES  54,214,725   3,724,591.75  52,178,789.96     681,264.93   1,354,670.11  97.50 

C. OTHER FIN. USES TRANS. OUT (GL 536) 0 .00 .00 

D. OTHER FINANCING USES (GL 535) 0 .00 .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     220,346   1,132,325.22   3,485,749.43   3,265,403.43 > 1000

F. TOTAL BEGINNING FUND BALANCE   1,800,000   3,950,328.86 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE   2,020,346   7,436,078.29 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 815 Restric Unequalized Deduct Rev           0            .00 

G/L 821 Restrictd for Carryover           0     320,732.93 

G/L 823 Restricted for Carryover of Tra           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 828 Restricted for C/O of FS Rev           0      77,028.32 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0     300,543.20 

G/L 845 Restricted for Self-Insurance           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 872 Committd to Econmc Stabilizatn           0            .00 

G/L 873 Committed to Depreciation Sub-F           0            .00 

G/L 875 Assigned Contingencies           0            .00 

G/L 884 Assigned to Other Cap Projects           0            .00 

G/L 888 Assigned to Other Purposes           0            .00 

G/L 890 Unassigned Fund Balance   2,020,346   3,716,566.32 

G/L 891 Unassigned Min Fnd Bal Policy           0   3,021,207.52 

TOTAL   2,020,346   7,436,078.29 
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20--CAPITAL PROJECT FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes   5,999,999      23,572.74   5,950,469.36      49,529.64  99.17 

2000 Local Support Nontax     170,000      18,523.55     186,588.76      16,588.76- 109.76 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00       3,542.00       3,542.00-   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

7000 Revenues Fr Oth Sch Dist           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES   6,169,999      42,096.29   6,140,600.12      29,398.88  99.52 

B. EXPENDITURES

10 Sites     800,000     679,366.97     738,122.87       4,715.02      57,162.11  92.85 

20 Buildings   1,900,000            .00      14,366.80         903.95   1,884,729.25   0.80 

30 Equipment     200,000     916,438.01   1,792,837.36     339,040.92   1,931,878.28- > 1000

40 Energy           0      65,655.74      77,577.01       3,865.51      81,442.52-   0.00 

50 Sales & Lease Expenditure           0         156.00      20,859.00       2,734.00      23,593.00-   0.00 

60 Bond Issuance Expenditure           0            .00            .00           0.00            .00   0.00 

90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   2,900,000   1,661,616.72   2,643,763.04     351,259.40      95,022.44- 103.28 

C. OTHER FIN. USES TRANS. OUT (GL 536)   3,000,000            .00   2,000,000.00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     269,999   1,619,520.43-   1,496,837.08   1,226,838.08 454.39 

F. TOTAL BEGINNING FUND BALANCE     620,000     843,060.40 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE     889,999   2,339,897.48 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0      84,434.40 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 861 Restricted from Bond Proceeds           0            .00 

G/L 862 Committed from Levy Proceeds   2,900,000-   1,857,900.82-

G/L 863 Restricted from State Proceeds           0            .00 

G/L 864 Restricted from Fed Proceeds           0            .00 

G/L 865 Restricted from Other Proceeds           0            .00 

G/L 866 Restrictd from Impact Proceeds     270,000     135,440.01 

G/L 867 Restricted from Mitigation Fees           0            .00 

G/L 869 Restricted fr Undistr Proceeds           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes   3,519,999   3,977,923.89 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     889,999   2,339,897.48 
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30--DEBT SERVICE FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the STEILACOOM SCHOOL DISTRICT #1 School District for the Month of   August  , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes 0 46.68 24,005.07 24,005.07-   0.00 

2000 Local Support Nontax 50,000 2,953.91 35,484.40 14,515.60  70.97 

3000 State, General Purpose 0 .00 .00 .00   0.00 

5000 Federal, General Purpose 0 .00 .00 .00   0.00 

9000 Other Financing Sources   3,000,000 .00   2,000,000.00   1,000,000.00  66.67 

   Total REVENUES/OTHER FIN. SOURCES   3,050,000 3,000.59   2,059,489.47     990,510.53  67.52 

B. EXPENDITURES

    Matured Bond Expenditures   3,500,000 .00   3,462,000.00 0.00 38,000.00  98.91 

    Interest On Bonds     250,000 .00 94,483.75 0.00     155,516.25  37.79 

    Interfund Loan Interest 0 .00 .00 0.00 .00   0.00 

    Bond Transfer Fees 0 .00 .00 0.00 .00   0.00 

    Arbitrage Rebate 0 .00 .00 0.00 .00   0.00 

    Underwriter's Fees 0 .00 .00 0.00 .00   0.00 

   Total EXPENDITURES   3,750,000 .00   3,556,483.75 0.00     193,516.25  94.84 

C. OTHER FIN. USES TRANS. OUT (GL 536) 0 .00 .00 

D. OTHER FINANCING USES (GL 535) 0 .00 .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXPENDITURES (A-B-C-D)     700,000- 3,000.59   1,496,994.28-     796,994.28- 113.86 

F. TOTAL BEGINNING FUND BALANCE   2,500,000   2,411,647.09 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE   1,800,000     914,652.81 

(E+F + OR - G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items 0 .00 

G/L 830 Restricted for Debt Service   1,800,000     914,652.81 

G/L 835 Restrictd For Arbitrage Rebate 0 .00 

G/L 870 Committed to Other Purposes 0 .00 

G/L 889 Assigned to Fund Purposes 0 .00 

G/L 890 Unassigned Fund Balance 0 .00 

TOTAL   1,800,000     914,652.81 
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40--ASB FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body     176,150       1,370.64     155,412.27      20,737.73  88.23 

2000 Athletics     236,229         127.87      61,102.22     175,126.78  25.87 

3000 Classes      62,272            .00      53,006.08       9,265.92  85.12 

4000 Clubs     607,089       1,747.44     243,678.18     363,410.82  40.14 

6000 Private Moneys       5,700            .00       3,546.82       2,153.18  62.22 

   Total REVENUES   1,087,440       3,245.95     516,745.57     570,694.43  47.52 

B. EXPENDITURES

1000 General Student Body     170,151       1,839.97      32,203.92           0.00     137,947.08  18.93 

2000 Athletics     297,932       7,611.33     243,629.02       8,517.32      45,785.66  84.63 

3000 Classes      77,303            .00      57,156.77           0.00      20,146.23  73.94 

4000 Clubs     608,522      15,347.41     239,273.16       2,500.50     366,748.34  39.73 

6000 Private Moneys       7,000            .00       4,754.16           0.00       2,245.84  67.92 

   Total EXPENDITURES   1,160,908      24,798.71     577,017.03      11,017.82     572,873.15  50.65 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES (A-B)      73,468-      21,552.76-      60,271.46-      13,196.54  17.96-

D. TOTAL BEGINNING FUND BALANCE     300,000     337,187.10 

E. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

F. TOTAL ENDING FUND BALANCE     226,532     276,915.64 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     226,532     276,915.64 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     226,532     276,915.64 
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05.25.06.00.00 2024-2025 Budget Status Report 10:45 AM

90--TRANSPORTATION VEHICLE FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Nontax       6,000         520.33       6,254.79         254.79- 104.25 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0      50,509.81      50,509.81      50,509.81-   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)       6,000      51,030.14      56,764.60      50,764.60- 946.08 

B. 9900 TRANSFERS IN FROM GF           0            .00            .00            .00   0.00 

C. Total REV./OTHER FIN. SOURCES       6,000      51,030.14      56,764.60      50,764.60- 946.08 

D. EXPENDITURES

Type 30 Equipment           0            .00            .00           0.00            .00   0.00 

Type 40 Energy           0            .00            .00           0.00            .00   0.00 

Type 60 Bond Levy Issuance           0            .00            .00           0.00            .00   0.00 

Type 90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

E. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

F. OTHER FINANCING USES (GL 535)           0            .00            .00 

G. EXCESS OF REVENUES/OTHER FIN SOURCES

OVER(UNDER) EXP/OTH FIN USES (C-D-E-F)       6,000      51,030.14      56,764.60      50,764.60 846.08 

H. TOTAL BEGINNING FUND BALANCE     165,000     175,411.66 

I. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

J. TOTAL ENDING FUND BALANCE     171,000     232,176.26 

(G+H + OR - I)
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K. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     171,000     232,176.26 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     171,000     232,176.26 
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Budget Preview
2025-26 Executive Summary

Enrollment Current Month

Budgeted FTE (K-12 w/RS) 2,821.00                

Actual Average Annual FTE 2,807.59                

FTE Over/Under Budget (13.41)

AVG TK: 4.00                       
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General Fund Fund Balance Cash

Prev Month End 6,053,565 5,000,000           

Curr Month End 7,326,837 4,505,000           

Inc/(Dec) 1,273,272 (495,000)
FB as a % of Exp 14.35%
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Steilacoom Historical School District 
Minutes 

August 20, 2025 Regular Board Meeting 
 

 

Date and Time 
Wednesday August 20, 2025 at 6:00 PM 

 
Location 
Steilacoom Historical School District Professional Development Center 511 
Chambers Street, Steilacoom, WA 
https://steilacoom-k12-wa-us.zoom.us/j/89205165642 

 
Directors Present 
Chair Scott, Director Lewis, Director McDonald (remote), Director Rohrer, Director Tinsley 

 
Directors Absent 
None 

 
I. Opening Items 

 
A. Call the Meeting to Order 

Chair Scott called a meeting of the board of directors of Steilacoom Historical School District 
to order on Wednesday Aug 20, 2025 at 6:00 PM. 

 
B. Pledge of Allegiance 

Executive Director Susanne Beauchaine led the Pledge of Allegiance. 

 
C.   Roll Call 

Directors Lewis, Rohrer, Scott, and Tinsley present. Director 
McDonald present remotely. 

 
D. Agenda Review 

Chair Scott asked if anyone had any questions about the agenda. No questions. 

 
E. Approval of Agenda 

Director Rohrer made a motion to approve the agenda. 
Director Tinsley seconded the motion. 
The board VOTED unanimously to approve the motion. 
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II. Presentation 

 
A. Introduction of New SHSD Staff 

Susanne Beauchaine, Executive Director of Human Resources, introduced new SHSD staff. 
Principals Tyrrell, Fernandes, Clauson, Duncan, and Miller introduced new staff for their 
respective schools. Kari Terjeson, Director of Special Education, introduced new Special 
Education staff for the district. 

 
III. Comments from the Audience 

 
A. Comments from the Audience 

Mary Hilton shared regarding the successful SCEA bargaining process. 

 
IV. Report 

 
A. Budget Status Report 

Sarah Jahn, Chief Financial Officer, shared budget status reports for all funds as of the end 
of July 2025, along with charts and data showing monthly attendance, general fund 
balance, and general fund cash balance. 

 
V. Recess to Public Hearing 

Chair Scott recessed to Public Hearing at 6:17 p.m. 

 
VI. Public Hearing 

 
A.   2025-26 Budget Hearing and 4-Year Budget Forecast 

Chief Financial Officer Sarah Jahn shared the 2025-26 Budget Hearing and 4-Year Budget 
Forecast. 

 
Ms. Jahn shared enrollment projections and information regarding the General Fund, Capital 
Projects Fund, Associated Study Body Fund, Debt Service Fund, and Transportation Fund. 

 
No questions from directors. 

 
B. Comments from the Audience Regarding Public Hearing 

No comments. 

 
VII. Return to Regular Meeting 

Chair Scott returned to the Board Regular Meeting at 6:30 p.m. 
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VIII. Consent Agenda 

 
A. Approval of July and August 2025 Accounts Payable and July 2025 Payroll 

 
B. Approval of July 16 2025 Regular Board Meeting Minutes 

 
C. Approval of Personnel Reports 

 
D. Approval of Certificated Staff Out of Endorsement for 2025-26 School Year 

 
E. Approval of Resolution 941-08-20-25 Cancellation of Municipal Warrants 

 
F. Approve Consent Agenda 

Director Lewis made a motion to approve the Consent Agenda. 
Director Tinsley seconded the motion. 

 
The board VOTED unanimously to approve the motion. 

 
IX. Old Business 

 
A. Approval of Resolution 939-08-20-25 Budget Adoption 2025-26 School Year 

 
Ms. Jahn shared Resolution 939-08-20-25 Budget Adoption for the 2025-2026 School Year, as 
previously addressed in the Public Hearing portion of tonight's meeting. 
 
Director Rohrer made a motion to approve Resolution 939-08-20-25 Budget Adoption for the 
2025-26 school year. 
Director Tinsley seconded the motion. 

 
No questions from directors. 
 
The board VOTED unanimously to approve the motion. 

 
X. New Business 

 
A. First Reading Policy 1111 Oath of Office 

Dr. Weight shared Policy 1111 Oath of Office. Changes include minor wording changes to be 
in alignment with WSSDA’s model policy. It provides clarification that a school official is 
authorized to administer all oaths pertaining to their respective offices 

Director Lewis made a motion to approve Policy 1111 Oath of Office. Director 
McDonald seconded the motion. 
. 
No questions from directors. 
 
The board VOTED unanimously to approve the motion. 
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B. First Reading Policy 1310 Policy Adoption, Manuals and Administrative Procedures 

Dr. Weight shared Policy 1310 Policy Adoption, Manuals and Administrative Procedures. 
Changes are minor with one legal reference update and the addition of the “Policy 
Interpretation” section. 

Director Tinsley made a motion to approve Policy 1310 Policy Adoption, Manuals and 
Administrative Procedures. 
Director Lewis seconded the motion. 
 
No questions from directors. 
 
The board VOTED unanimously to approve the motion. 

 
C. First Reading of Policy 3143 Notification and Dissemination of Information about 

Student Offenses and Notification of Threats of Violence or Harm 
Ms. Beauchaine shared Policy 3143 Notification and Dissemination of Information about 
Student Offenses and Notification of Threats of Violence or Harm. Policy 3143 is revised to 
include immediate notification when a student is a victim of a crime or has been detained 
based on probable cause they were involved in criminal activity on school property during 
the school day. 

 
Director Rohrer made a motion to approve Policy 3143 Notification and Dissemination of 
Information about Student Offenses and Notification of Threats of Violence or Harm. 
Director Tinsley seconded the motion. 

 
No questions from directors. 
 
The board VOTED unanimously to approve the motion. 

 
D. First Reading of Policy 3226 Interviews and Interrogations of Students on School 

Premesis 
Ms. Beauchaine shared Policy 3226 Interviews and Interrogations of Students on School 
Premises. Policy 3226 is revised to clarify that staff must contact the superintendent when a 
request for interview is made by immigration agents. 

Director Lewis made a motion to approve Policy 3226 Interviews and Interrogations of 
Students on School Premises. 
Director Tinsley seconded the motion. 

 
Director Rohrer asked if the district's procedure will also be updated. Ms. Beauchaine shared 
she will follow up with the board. 
 
The board VOTED unanimously to approve the motion. 
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E. First Reading of Policy 3210 Nondiscrimination 

 
Ms. Beauchaine shared Policy 3210 Nondiscrimination. This year, the Washington State 
Legislature passed HB1296, (Parents’ Bill of Rights), and this policy is revised to comply with 
the law and now include the protected classes ethnicity, homelessness, immigration or 
citizenship status and neurodivergence. 

Director Lewis made a motion to approve Policy 3210 Nondiscrimination. 
Director Rohrer seconded the motion. 

 
Chair Scott and Director Rohrer inquired about protected classes. Ms. Beauchaine shared 
the district met with administrators about this, and administrators will work with their staff. 
 
The board VOTED unanimously to approve the motion. 

 
F. First Reading of Policy 5010 Nondiscrimination and Affirmative Action 

 
Ms. Beauchaine shared Policy 5010 Nondiscrimination and Affirmative Action. This year, the 
Washington State Legislature passed HB1296, (Parents’ Bill of Rights), and this policy is 
revised to comply with the law and now include the protected classes ethnicity, 
homelessness, immigration or citizenship status and neurodivergence. 

Director Tinsley made a motion to approve Policy 5010 Nondiscrimination and Affirmative 
Action. 
Director Lewis seconded the motion. 

 
Director Tinsley asked if this policy includes the same protected classes as Policy 3210 but 
applies to staff, and Ms. Beauchaine confirmed. 
 
The board VOTED unanimously to approve the motion. 

 
G.    First Reading of Policy 6801 Capital Assets/Theft-Sensitive Assets 

 
Ms. Jahn shared Policy 6801 Capital Assets/Theft-Sensitive Assets. In alignment with WSSDA 
recommendations and federal Uniform Guidance, district administration advises an increase 
in the minimum value of capital assets from the current $5,000 to $10,000. 

Director Rohrer made a motion to approve Policy 6801 Capital Assets/Theft-Sensitive Assets. 
Director Lewis seconded the motion. 

 
Director Rohrer asked if this would make a large difference for the district, and Ms. Jahn 
shared it will not, but does create consistency for the district with other federal guidelines.  
 
The board VOTED unanimously to approve the motion. 
 

 
H. Approval of 2025-2027 Steilacoom Classified Education Association Collective 

Bargaining Agreement 
Ms. Beauchaine shared the Steilacoom Classified Education Association (SCEA) represents 
classified employees in the school district. Association and district representatives have 
engaged in positive and collaborative bargaining this summer and reached tentative 
agreement on the terms of the new two-year contract on July 31, 2025. SCEA members voted 
for ratification on August 18, 2025. 
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• Two-year contract: 2025-2027 
• Salary: (Year one) $1.30 increase (Year two) $1.45 increase 
• Restructuring of the salary schedule to combine Step 1-4 
• Role-specific training opportunities 
• Increase vacation accrual after 6 years of service 
• Re-designed evaluation form 

 
Conversations were collaborative and the district looks forward to our partnership with SCEA 
to continuously improve processes and practices to support our students, families and staff. 

 
Ms. Beauchaine thanked Dr. Weight for her involvement in the bargaining process. 
 

Director Rohrer made a motion to approve the 2025-2027 Steilacoom Classified Education 
Association Collective Bargaining Agreement. 
Director Tinsley seconded the motion. 

 
Director Rohrer shared the district's classified staff play a huge role in the climate of the 
district and she is thankful for them. 
 
The board VOTED unanimously to approve the motion. 

 
I. Approval of Resolution 940-08-20-25 National Suicide Prevention Awareness Month 

 
 Ms. Beauchaine shared Resolution 940-08-20-25 National Suicide Prevention Awareness 
Month, recognizing that, together with our local community stakeholders, parents, students, 
teachers, and staff we can raise awareness, decrease stigma, build resiliency, and find hope.  

 
Director Tinsley made a motion to approve Resolution 940-08-20-25 National Suicide 
Prevention Awareness Month. 
Director Lewis seconded the motion. 
 
The board VOTED unanimously to approve the motion. 

 
J. Adoption of 2025-26 Board Governance Goal 

 
Dr. Weight shared annually, the board conducts a self-assessment to evaluate its own 
performance in terms of generally accepted principles of successful board operations and the 
Washington School Board Standards. The Board reviews the results of their self- assessment 
and uses the results as a part of their governance goal setting process (consistent with Board 
Policies 1810 and 1820). 

 
The Board was presented with a link to complete their self-assessment by July 1, 2025. 
Results were tabulated by WSSDA and are presented for Board discussion at the July 16, 
2025 board meeting. Standard 3 was chosen as the area of board governance focus for the 
2025-26 school year: Create conditions district-wide for student and staff success. 

 
The 2025-26 Board Governance Goal: 
 
By June 30, 2026, the school board will complete a comprehensive review and revision of all 
policies within the 5000 series, ensuring alignment with current legal requirements, 
educational best practices, and district goals. This review will pay special attention to two 
priority areas identified in the 2024 board self-assessment under Standard 3: 
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• Policies that ensure the hiring and retention of highly qualified staff (Question 35), 

and 
• Policies that support staff evaluation based on student success and the 

expectation that all classrooms implement effective instructional practices 
(Questions 36 and 45). 

The process will include: 
 

• Reviewing at least two 5000-series policies per month during regularly scheduled 
board meetings; 

• Engaging relevant stakeholders when applicable (district administrators, teacher 
leaders and parent groups) for input by May 2026; 

 
• Approving all revised or newly adopted policies through formal board action no 

later than the June 17, 2026 board meeting. 

Progress will be documented and reviewed monthly through updates to the Board Planning 
Meeting Template, in Friday Board Briefings, and recorded in meeting minutes.  

Director Rohrer made a motion to adopt the 2025-26 Board Governance Goal.  
Director Lewis seconded the motion. 

The board VOTED unanimously to approve the motion. 
 

K. Board Goal - Professional Learning 

Chair Scott shared the WSSDA conference is coming up in November 20-22 in Seattle. The 
board will have at least one brand new board member elected in November, and that new 
member needs to attend the WSSDA conference. Current board members can also attend, 
but the cost of the conference is significant ($580 per attendee). Dr. Weight shared this is in 
the board budget if directors choose to attend, and early bird registration prices end 
September 26. 

 
XI. Closing Items 

 
A. Board Communication 

Chair Scott shared no communication was received by all board members. 

 
B. Announcements 

Director Lewis shared school starts next week! 

 
Director Rohrer shared WSSDA's General Assembly will be held on September 20. She also 
shared National Night Out was held in August and thanked Director Tinsley and other 
community leaders for their involvement in the event. She also thanked the district for the 
team effort in getting the district's budget to where it is today. 

 
Principal Tyrrell shared SHS once again received the US News & World Report Best High 
Schools award, ranking as the #1 high school in Pierce County, and #34 in Washington State 
out of 725 schools. 
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C. Adjourn Meeting 

 
Director Tinsley made a motion to adjourn the meeting at 7:02 p.m. Director 
Rohrer seconded the motion. 
 
The board VOTED unanimously to approve the motion. 

 
 
 
 
 
  ________________________________ 
  (Chair) 
 
  ________________________________  
     
     
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are digitally recorded. 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT -  SEPTEMBER 17, 2025

Name Position Hours Location Effective Date Action Comment
JIMENEZ CAREY PARAPROFESSIONAL 3.75 CHLOE CLARK 9/18/2025 NEW HIRE

BROWN BIANCA PARAPROFESSIONAL 6.50 CHLOE CLARK 8/25/2025 RESIGNATION 

WOOD MARY JANE PARAPROFESSIONAL 6.50 HIGH SCHOOL 9/12/2025 RESIGNATION 

WINCHEL TYLER CUSTODIAN 8.00 HIGH SCHOOL 9/18/2025 NEW HIRE

ESCALANTE CHELSEA PARAPROFESSIONAL 6.50 CHLOE CLARK 9/22/2025 NEW HIRE

BRADBURY MCKENNA PARAPROFESSIONAL 6.50 HIGH SCHOOL 9/22/2025 NEW HIRE
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - SEPTEMBER 17, 2025

Name Position Location Effective Date Amount Comment
FROEHLE STEFANIE DATA TEAM LEADER CHERRYDALE 09/01/2025 1,000.00$    split stipend
FREEBY QUINN DATA TEAM LEADER CHERRYDALE 09/01/2025 1,000.00$    split stipend
WILMOVSKY JILL DATA TEAM LEADER CHERRYDALE 09/01/2025 2,000.00$    
OLIVER NICOLETTE DATA TEAM LEADER CHERRYDALE 09/01/2025 2,000.00$    
CHRISTENSEN LEANN DATA TEAM LEADER CHERRYDALE 09/01/2025 2,000.00$    
PRUITT BRITTANY DATA TEAM LEADER CHERRYDALE 09/01/2025 2,000.00$    
ALMEIDA KAITLYN DATA TEAM LEADER CHLOE CLARK 09/01/2025 2,000.00$    
ENGQUIST SHEREE DATA TEAM LEADER CHLOE CLARK 09/01/2025 2,000.00$    
ISLER DENISE DATA TEAM LEADER CHLOE CLARK 09/01/2025 2,000.00$    
KAY HOLLY DATA TEAM LEADER CHLOE CLARK 09/01/2025 1,000.00$    split stipend
SCHMITZ SHANNON DATA TEAM LEADER CHLOE CLARK 09/01/2025 2,000.00$    
WIDMAN COURTNEY DATA TEAM LEADER CHLOE CLARK 09/01/2025 1,000.00$    split stipend
PEDDY KAREN PRIMARY MUSIC DIRECTOR CHLOE CLARK 09/01/2025 2,500.00$    
KHALSA ADI ANIME ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
MOCK JANELLE ART CLUB ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
BALOGH SYDNEY ASB ADVISOR HIGH SCHOOL HIGH SCHOOL 09/01/2025 4,500.00$    
WILLIAMS ASHLEY ASL CLUB ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
MAXWELL CHRISTOPHER ASSISTANT FOOTBALL COACH HIGH SCHOOL 08/21/2025 4,500.00$    
SHIPES CODY ASSISTANT GIRLS SWIM COACH HIGH SCHOOL 08/25/2025 3,600.00$    
VEGH MATTHEW BAND HIGH SCHOOL HIGH SCHOOL 09/01/2025 6,000.00$    
COOPER CARLA BLACK STUDENT UNION CLUB ADVISO HIGH SCHOOL 09/01/2025 2,400.00$    
JONES CARL CHEMICAL HYGIENE OFFICER HIGH SCHOOL 09/01/2025 400.00$       
ECK KASEY CHOIR HIGH SCHOOL HIGH SCHOOL 09/01/2025 5,000.00$    
BALOGH SYDNEY CLASS ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
HENDERSON SAMANTHA CLASS ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
BALOGH SYDNEY DANCE TEAM HIGH SCHOOL 09/01/2025 4,800.00$    
HANKS BENJAMIN DECA ADVISOR HIGH SCHOOL 09/01/2025 1,200.00$    split stipend
HAYDEN CHRISTINA DECA ADVISOR HIGH SCHOOL 09/01/2025 1,200.00$    split stipend
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CO-CURRICULAR PERSONNEL REPORT - SEPTEMBER 17, 2025

ALBERT ROYCE DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
ANDERSON ERIN DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
DORSCH SARAH DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
ECK KASEY DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
JOHNSON JACOB DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
JONES CARL DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
MILLER CAMERON DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
MOCK JANELLE DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
PRICE ANDREA DEPARTMENT CHAIR HIGH SCHOOL 09/01/2025 2,500.00$    
DILL MICAH DIGITAL GAME ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
HAYDEN CHRISTINA DRAMA PRODUCTION HIGH SCHOOL 09/01/2025 2,400.00$    
HAYDEN CHRISTINA DRAMA PRODUCTION HIGH SCHOOL 09/01/2025 2,400.00$    
JAMES JESSICA FCCLA ADVISOR HIGH SCHOOL 09/01/2025 1,200.00$    split stipend
SCHULTZ-BRACE KERI FCCLA ADVISOR HIGH SCHOOL 09/01/2025 1,200.00$    split stipend
BRADBURY, JR THOMAS GAME MANAGER HIGH SCHOOL 09/01/2025 4,000.00$    
BRADBURY, JR THOMAS GAME MANAGER HIGH SCHOOL 03/01/2026 2,000.00$    
BRADBURY, JR THOMAS GAME MANAGER HIGH SCHOOL 12/01/2025 4,000.00$    
CHASE RENEE GSA ADVISOR HIGH SCHOOL 09/01/2025 1,200.00$    split stipend
JARNAGIN JAMES GSA ADVISOR HIGH SCHOOL 09/01/2025 1,200.00$    split stipend
FORD JOHN HEAD GOLF COACH HIGH SCHOOL 08/21/2025 4,000.00$    
ANDERSON ERIN HONOR SOCIETY ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
SORTORE PATRICIA HOSA ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
WEBSTER LINDSAY JOURNALISM CLUB ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
FORD JOHN JV GOLF COACH HIGH SCHOOL 08/21/2025 5,025.00$    
ALBERT ROYCE KEY CLUB ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
CHASE RENEE LITERACY CLUB ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
BALOGH SYDNEY STUDENT 2 STUDENT ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
JARNAGIN JAMES TECH SUPPORT - SHS HIGH SCHOOL 09/01/2025 4,500.00$    
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WEBSTER LINDSAY YEARBOOK ADVISOR HIGH SCHOOL 09/01/2025 2,400.00$    
MARRERO AMANDA ASB ADVISOR MIDDLE SCHOOL PIONEER 09/01/2025 2,500.00$    
PAYNE KEVIN ASSISTANT TRACK COACH PIONEER 09/02/2025 3,176.25$    
ARNOLD KOLBY BAND MIDDLE SCHOOL PIONEER 09/01/2025 2,500.00$    
ELSHIRE KATHERINE CHAMBER CHOIR CLUB PIONEER 09/01/2025 2,400.00$    
MATEUS STEPHANIE CHEMICAL HYGIENE OFFICER PIONEER 09/01/2025 400.00$       
ELSHIRE KATHERINE CHOIR MIDDLE SCHOOL PIONEER 09/01/2025 2,500.00$    
MARRERO AMANDA DANCE TEAM PIONEER 09/01/2025 3,176.25$    
RASCHKE RAGAN DANCE TEAM PIONEER 09/01/2025 4,235.00$    
BYRD NATHAN DEPARTMENT CHAIR PIONEER 09/01/2025 2,000.00$    
HEINLEN MICHAEL DEPARTMENT CHAIR PIONEER 09/01/2025 2,000.00$    
HERIG JILL DEPARTMENT CHAIR PIONEER 09/01/2025 2,000.00$    
MILTON ANDREW DEPARTMENT CHAIR PIONEER 09/01/2025 2,000.00$    
PERCEFULL SAMANTHA DEPARTMENT CHAIR PIONEER 09/01/2025 2,000.00$    
SWIFT TRINA DEPARTMENT CHAIR PIONEER 09/01/2025 2,000.00$    
MILTON ANDREW GAME CLUB ADVISOR PIONEER 09/01/2025 1,200.00$    split stipend
STUGELMEYER SCOTT GAME CLUB ADVISOR PIONEER 09/01/2025 1,200.00$    split stipend
PERCEFULL SAMANTHA GSA ADVISOR PIONEER 09/01/2025 2,400.00$    
ARNOLD KOLBY JAZZ BAND CLUB ADVISOR PIONEER 09/01/2025 2,400.00$    
ELSHIRE KATHERINE POKÉMON GO CLUB ADVISOR PIONEER 09/01/2025 2,400.00$    
PILON MARY YEARBOOK ADVISOR PIONEER 09/01/2025 2,400.00$    
ASATO DANIELLE DATA TEAM LEADER SALTAR'S POINT 09/01/2025 2,000.00$    
BURKES RODERICK DATA TEAM LEADER SALTAR'S POINT 09/01/2025 1,000.00$    split stipend
CROSSEN SHELLEY DATA TEAM LEADER SALTAR'S POINT 09/01/2025 2,000.00$    
MANGLONA KATELYN DATA TEAM LEADER SALTAR'S POINT 09/01/2025 1,000.00$    split stipend
RAUSCHENDORFER MATTHEW DATA TEAM LEADER SALTAR'S POINT 09/01/2025 1,000.00$    split stipend
REID MARQUITA DATA TEAM LEADER SALTAR'S POINT 09/01/2025 2,000.00$    
SMITH KYLE DATA TEAM LEADER SALTAR'S POINT 09/01/2025 1,000.00$    split stipend
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BATHURST ERIN INTERMEDIATE MUSIC DIRECTOR SALTAR'S POINT 09/01/2025 2,500.00$    
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OF DIRECTORS 
 
Board Meeting Date:  09/17/2025 

 
Strategic Focus Area 

☒  Achieve       

☐   Support  

☒  Connect 

☐  Plan 

BACKGROUND INFORMATION 

Policy 2420, Grading and Progress Reports, has been updated to reflect current state laws and 
strengthen communication between schools and families. Key changes include: 

●​ Clarifying the right of parents and guardians to receive regular progress updates, state 
assessment results, and early notification if a student’s performance may affect promotion. 

These revisions promote equitable, transparent grading practices and reinforce the partnership 
between schools and families in support of student success. 

RECOMMENDED ACTION: 

I recommend the Board approve Policy 2420, Grading and Progress Reports. 

 

Report prepared by: Laurie Vallieres, Executive Director of Teaching and Learning 

_______________________________________________________________________________ 
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GRADING AND PROGRESS REPORTS 

  

The board believes that the cooperation of school and home is a vital ingredient in the growth and 

education of the student and recognizes the district’s responsibility to keep parents informed of student 
welfare and progress in school.   
  

The district will inform parents or legal guardians about their students’ academic progress, including the 

right to receive periodic reports on their students’ educational growth and development in accordance 
with RCW 28A.150.240 and to receive notice of their students’ performance on state learning standard 

tests and assessments in accordance with RCW 28A.230.195. The district will also inform the parents or 
legal guardians whether their students’ performance could threaten their ability to be promoted to the 

next grade level. Parents or legal guardians have the right to request an in-person meeting with their 
students’ classroom teachers and principals to discuss any resources or strategies available to support and 

encourage their students’ academic improvement. 
  
The district will issue grades and written or electronic progress reports, and provide opportunities for 

parent conferences to serve as a basis for continuous evaluation of the student'’s performance and to help 

in determining changes that should be made to effect improvement. These written and verbal reports will 
be designed to provide information that will be helpful to the student, teacher, counselor and parent.   
   

  
The district will comply with the marking/grading system incorporated into the statewide standardized 

high school transcript. Secondary students’ grade points will be reported for each term, individually and 
cumulatively.  
   

  
The superintendent or designee will establish a system of reporting student progress and will require all 
staff members to comply with such a system as part of their teaching responsibility.  
   

  
At the beginning of each term, each teacher will specify in writing the student learning goals or standards 
for his/her respective courses. If participation is used as the basis of mastery of a goal or standard, a 

student's grades may be adversely affected for failure to attend or participate, provided on that day there 

was a graded participation activity. If the teacher does not so advise students in writing, the teacher may 
not use attendance and participation in the grading process. Students who feel that attendance or 

tardiness factors have been unfairly applied, may appeal to the principal to determine a resolution.   
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Cross References:  Policy 3520  Student Fees, Fines, or Charges 
 Policy 3122  Excused and Unexcused Absences 

  
  

 

Legal References: RCW 28A.150.240(2)(g) Certificated teaching and administrative 

staff as accountable for classroom teaching 

– Scope – Responsibilities – Penalty 

 RCW 28A.600.030  Grading Policies - Option to consider 

attendance   

 RCW 28A.635.060 Defacing or injuring school property – 

Liability of pupil, parent, or guardian – 

Withholding grades, diploma, or 

transcripts – Suspension and restitution – 

Voluntary work program as alternative – 

Rights protected 

 WAC 392-210 Student testing and evaluation – 

Washington state honors award program 

 WAC 392-400-235 Discipline – Conditions and limitations 

 WAC 392-415 Secondary education – Standardized high 

school transcript 

RCW 28A.230.195             Test or assessment scores -Adjustments to   

instructional practices -Notification to 

parents  

RCW 28A.605.005             Parental rights 

   

 

 

 

Adoption Date: 2.27.08  

Steilacoom Historical School District No. 1  

Revised: 2.08; 8.27.15; 08.25.21; 08.20.25 

 

Page 138 of 168

https://apps.leg.wa.gov/RCW/default.aspx?cite=28A.150.240
mailto:https://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.030
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.030
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.030
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.030
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.030
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.030
mailto:https://app.leg.wa.gov/rcw/default.aspx?cite=28A.635.060
https://apps.leg.wa.gov/WAC/default.aspx?cite=392-210
https://apps.leg.wa.gov/WAC/default.aspx?dispo=true&cite=392-400
https://apps.leg.wa.gov/WAC/default.aspx?cite=392-415


 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: September 17, 2025 

 
Strategic Focus Area 
☐  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
Policy 3241 Student Discipline 
 
Policy 3241 was previously revised in September 2024 to align with emergency rules 
published by OSPI. These rules were formally adopted by OSPI and take effect for this 
school year.  
 
These revisions align with Washington state law. The accompanying procedure will also be 
revised. 
 
 
 

 
 
RECOMMENDED ACTION: 
 
I move approval of the revisions to Policy 3241 Student Discipline 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of HR 
_______________________________________________________________________________ 
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STUDENT DISCIPLINE 
 

The Board of the Steilacoom Historical School District focuses on the educational achievement of 

every student. The District holds high expectations for all students and gives all students the 

opportunity to achieve personal and academic success. The Board intends that this policy and 

procedure be implemented in a manner that supports a positive school climate, maximizes 

instructional time, and increases equitable educational opportunities.  

  

The purposes of this policy and accompanying procedure include:  

  

1. Providing a safe and supportive learning environment for all students. 

2. Providing due process to students. 

3. Implementing culturally responsive discretionary and nondiscretionary discipline policies 

and procedures that provide opportunity for all students to achieve personal and academic 

success. 

•4. Engaging with school personnel, students, parents, families, and the community in 

decisions related to the development and implementation of discipline policies and 

procedures. 

5. Ensuring fairness and equity in the administration of discretionary and nondiscretionary 

discipline. 

• Supporting students in meeting behavioral expectations, including providing for early 

involvement of parents and families. 

•6. Administering discretionary discipline in ways that respond to the needs and strengths of 

students, support students in meeting behavioral expectations, and keep students in the 

classroom to the maximum extent possible. 

•7. Providing educational services that students need to complete their education without 

disruption. 

•8. Facilitating collaboration between school personnel, students, parents, and families to 

support successful reentry into the classroom following a suspension or expulsion. 

  

Students’ Fundamental Rights 

• Ensuring fairness, equity, and due process in the administration of discipline. 

• Implementing culturally responsive discipline that provides every student the opportunity 

to achieve personal and academic success. 

• Providing a safe environment for all students and for district employees. 

  

Rights and Responsibilities/District Commitment 

The Board recognizes the negative and disproportionate impact of exclusionary discipline 

practices and is committed to:  

  

• Identifying and addressing discipline policies and practices that perpetuate educational 

opportunity gaps; and  

• Proactively implementing discipline practices that support students in meeting behavioral 

expectations without losing access to instruction. 
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The District will observe students’ fundamental rights and will administer discipline in a manner 

that does not: 

  

1. Unlawfully discriminate against a student on the basis of sex, race, creed, ethnicity, 

religion, color, national origin, sexual orientation, gender expression, gender identity, 

homelessness, immigration or citizenship status, the presence of any sensory, mental, or 

physical disability, neurodivergence, or the use of a trained dog guide or service animal by 

a person with a disability is prohibited. 

2. Deprive a student of the student’s constitutional right to freedom of speech and press, the 

constitutional right to peaceably assemble and to petition the government and its 

representatives for a redress of grievances, the constitutional right to the free exercise of 

religion and to have the student’s school free from sectarian control or influence, subject 

to reasonable limitations upon the time, place, and manner of exercising the right. 

3. Deprive a student of the student’s constitutional right to be secure in the student’s person, 

papers, and effects against unreasonable searches and seizures. 

4. Unlawfully interfere in a student’s pursuit of an education while in the custody of the 

school district; or 

5. Deprive a student of the student’s right to an equal educational opportunity, in whole or in 

part, by a school district without due process of law. 

 

Student Responsibilities 

The District’s student discipline policy and procedure areis designed to provide students with a 

safe, healthy, and educationally sound environment. Students are expected to be aware of and 

comply with thethis policy and procedure, including behavioral expectations that respect the rights, 

person, and property of others. Students are also expected to pursue the required course of studies. 

Students and staff are expected to work together to develop a positive climate for learning, 

consistent with Board Policy 3112 – Social Emotional Climate. 

  

 

Development and Rreview 

The district will develop and periodically review a discretionary and nondiscretionary 

disciplineAccurate and complete reporting of all disciplinary actions, including the associated 

student-level information and behavioral violations, is essential for effective review of this 

policy; therefore, the district will ensure such reporting.  

  

The district will collect data on disciplinary actions administered in each school, as required by 

RCW 28A.300.042, and any additional data required under other district policies and procedures.  

  

The District will ensure that school principals confer with certificated building employees at 

least annually to review the district’s discipline standards and review the fidelity of their 

implementation. 

  

School principals will ensure teachers and other school personnel receive adequate support to 

effectively implement a continuum of identified best practices and strategies that: 

  

1. Focus on prevention to reduce the use of exclusionary discipline practices; 

2. Allow the exercise of professional judgment and skill sets; and 
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3. May be adapted to individual student needs in a culturally responsive manner.  

  

School principals will confer with certificated building employees at least annually to establish 

criteria for when certificated employees must complete classes to improve classroom 

management skills. 

  

The District will periodically review and further develop this policy and procedure with the 

participation of school personnel, students, parents, families, and the community. During theAs 

part of this development and review process, the district mustwill use disaggregated data collected 

under RCW 28A.300.042 to monitor the impact of the district’sstudent discipline policy, 

procedure, and practices and update its policy and procedureas well as to improve fairness and 

equity in the administration of student discipline. Discipline data must be disaggregated by: 

 

The policy and procedure will be developed in accordance with WAC 392-400-110. 

 

1. School. 

2. Student groups, including by gender, grade level, race/ethnicity (including further 

disaggregation of federal race and ethnicity categories in accordance with RCW 

28A.300.042(1) and CEDARS Appendices Y and Z), low-income, English language 

learner, migrant, special education, Section 504, foster care, and homeless.  

3. Behavioral violation. 

4. Discipline types, including classroom exclusion, in-school suspension, short-term 

suspension, long-term suspension, emergency removal, and expulsion. 

  

The District will follow the practices outlined in guidance from the Race and Ethnicity Student 

Data Task Force when disaggregating broader racial categories into subracial and subethnic 

categories. The District will consider student program status and demographic information (i.e., 

gender, grade-level, low-income, English language learner, migrant, special education, Section 

504, foster care, and homeless) when disaggregating student race and ethnicity data to identify 

any within-group variation in school discipline experiences and outcomes of diverse student 

groups. This process may include reviewing data to prevent and address discrimination against 

students in protected classes identified in chapters 28A.640 and 28A.642 RCW, however, the 

District will ensure it reviews disaggregated discipline data in accordance with WAC 392-190-

048 at least annually. 

   

Distribution of Ppolicies and Pprocedures 

The District will make the current version of this policy and procedure available to families and 

the community. The District will annually provide this policy and procedure to all District 

personnel, students, parents, and families, which may require language assistance for students 

and parents with limited-English proficiency under Title VI of the Civil Rights Act of 1964.  

  

The District will ensure district employees and contractors are knowledgeable of this student 

discipline policy and procedure. 

 

Application 

This policy and accompanying procedure will be construed in a manner consistent with 

Washington law as stated in WAC 392-400-020.  
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Cross References:  
Policy 

2121  Substance Abuse Program  

 
Policy 

2161 Special Education and Related Services for Eligible Students  

 
Policy 

2162  
Education of Students with Disabilities Under Section 504 of the 

Rehabilitation Act of 1973  

 
Policy 

3122  Excused and Unexcused Absences  

 
Policy 

3210  Nondiscrimination  

 
Policy 

3244  Prohibition of Corporal Punishment  

 
Policy 

3520 Student Fees, Fines, or Charges  

 
Policy 

4210 Regulation of Dangerous Weapons on School Premises  

 
Policy 

4218 Language Access Plan 

 

Legal References:  RCW 9.41.280 

Possessing dangerous weapons 

on school facilities — Penalty — 

Exceptions 

 RCW 28A.150.240 

Certificated teaching and 

administrative staff as 

accountable for classroom 

teaching — Scope — 

Responsibilities — Penalty 

 Chapter 28A.225, RCW  

Compulsory school attendance 

and admission 

 Chapter 28A.320, RCW  

Provisions applicable to all 

districts 

 RCW 28A.400.100 

Principals and vice principals — 

Employment of — 

Qualifications — Duties 

 RCW 28A.400.110 

Principal to assure appropriate 

student discipline — Building 
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discipline standards — Classes 

to improve classroom 

management skills 

 Chapter 28A.600 RCW Students 

 WAC 392-190-048 Access to course offerings – 

Student discipline 

 Chapter 392-400, WAC Pupils 

 34 CFR Part 100.3 

Regulations implementing Civil 

Rights Act of 1964 

 42 U.S.C. 2000d et seq. 

Civil Rights Act of 1964 

 

 

Management Resources:  2023 – July Policy Alert 

 2019 – April Policy Alert 

 2018 - August Issue  

 2016 - July Issue  

 2014 - December Issue  

 2014 - August Issue  

 2010 - June Issue  
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Adoption Date: 2.27.08 

Steilacoom Historical School District No. 1 

Revised : 6.24.10; 10.26.11; 12.10.14; 9.28.16; 12.12.18; 8.28.19; 4.28.21; 8.3.23; 9.18.24; 

9.17.25 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: September 17, 2025 

 
Strategic Focus Area 
☐  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
Policy 5011 Sexual Harassment of Staff Prohibited 
 
Policy 5011 is revised to include additional protected classes to comply with law. 
 
 
 

 
 
RECOMMENDED ACTION: 
 
The Superintendent recommends approval of the revisions to Policy 5011 Sexual 
Harassment of Staff Prohibited  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of HR 
_______________________________________________________________________________ 
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SEXUAL HARASSMENT OF DISTRICT STAFF PROHIBITED 

This district is committed to a positive and productive working environment free from 

discrimination, including sexual harassment. This commitment extends to all employees and 

other persons involved in academic, educational, extracurricular, athletic, and other programs or 

activities of the school, whether that program or activity is in a school facility, on school 

transportation, or at a class training held elsewhere. 

  

Definitions 

For purposes of this policy, sexual harassment means unwelcome conduct or communication of a 

sexual nature. Sexual harassment can occur student to adult, adult to adult or can be carried out 

by a group of students or adults and will be investigated by the dDistrict even if the alleged 

harasser is not a part of the school staff or student body. The district prohibits sexual harassment 

of district employees by other students, employees or third parties involved in school district 

activities.  

  

The term “sexual harassment” is defined by the regulations implementing the federal law Title 

IX of the Education Amendments Act of 1972 at 34 C.F.R. § 106.30. 

  

Under federal and state law, the term ”term “"sexual harassment” may include" includes: 

• acts of sexual violence; 

• unwelcome sexual or gender-directed conduct or communication that interferes with an 

individual’s employment performance or creates an intimidating, hostile, or offensive 

environment; 

• unwelcome sexual advances;  

• unwelcome requests for sexual favors; 

• sexual demands when submission is a stated or implied obtaining work opportunity or 

other benefit; 

• sexual demands where submission or rejection is a factor in a work or other school-

related decision affecting an individual. 

  

A "hostile environment" for an employee is created where the unwanted conduct is sufficiently 

severe or pervasive to create a work environment that a reasonable person would consider 

intimidationintimidating, hostile, or abusive. 

  

Investigation and Response 

If the district knows, or reasonably should know, that sexual harassment has created a hostile 

environment, the district will promptly investigate to determine what occurred and will take 

appropriate steps to resolve the situation. If an investigation reveals that sexual harassment has 

created a hostile environment, the district will take prompt and effective steps reasonably 

calculated to end sexual harassment, eliminate the hostile environment, prevent its occurrence 

and, as appropriate, remedy its effects. The district will take prompt, equitable and remedial 

action within its authority every time a report, complaint and grievance alleging sexual 

harassment comes to the attention of the district, either formally or informally. 

  

Allegations of criminal misconduct will be reported to law enforcement and suspected child 

abuse will be reported to law enforcement or Child Protective Services. Regardless of whether 
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the misconduct is reported to law enforcement, school staff will promptly investigate to 

determine what occurred and take appropriate steps to resolve the situation to the extent that such 

investigation does not interfere with an on-going criminal investigation. A criminal investigation 

does not relieve the district of its independent obligation to investigate and resolve sexual 

harassment. 

  

Engaging in sexual harassment will result in appropriate discipline or other appropriate sanctions 

against offending staff or third parties involved in school district activities. Anyone else who 

engages in sexual harassment on school property or at school activities will have their access to 

school property and activities restricted, as appropriate.  

  

Retaliation and False Allegations 

Retaliation against any person who makes or is a witness in a sexual harassment complaint is 

prohibited and will result in appropriate discipline. The district will take appropriate actions to 

protect involved persons from retaliation. 

  

It is a violation of this policy to knowingly report false allegations of sexual harassment. Persons 

found to knowingly report or corroborate false allegations will be subject to appropriate 

discipline. 

  

Staff Responsibilities 

The superintendent will develop and implement formal and informal procedures for receiving, 

investigating and resolving complaints or reports of sexual harassment. The procedures will 

include reasonable and prompt timelines and delineate staff responsibilities under this policy. 

 Any school employee who witnesses sexual harassment or receives a report, informal complaint, 

or written complaint about sexual harassment is responsible for informing the district’s Title IX 

or Civil Rights Compliance Coordinator. All staff are also responsible for directing complainants 

to the formal complaint process.  

  

This policy applies to sexual harassment (including sexual violence) targeted at district 

employees carried out by a student, employee, or a third party involved in school district 

activities.  

  

A formal complaint filed by an employee or filed by or on behalf of a student complainant 

against an employee respondent will be investigated under the definitions, requirements, and 

procedures of Policy 3205 and Procedure 3205P. 

  

Reports of sex discrimination and sexualdiscriminatory harassment will be referred to the 

district’s Title IX Coordinator. Reports of discrimination based on basis of sex, race, creed, 

religion, color, national origin, age, honorably discharged veteran or military status, sexual 

orientation, gender expression, gender identity, homelessness, immigration or citizenship status, 

neurodivergence or complaints alleging violations of the Boy Scouts of America Act  will be 

referred to the district’s /Civil Rights Compliance Coordinator.  

  

Reports of disability discrimination or harassment will be referred to the district’s Section 504 

Coordinator.  
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Notice and Training 

The superintendent will develop procedures to provide information and education to district 

staff, parents and volunteers regarding this policy and the recognition and prevention of sexual 

harassment. At a minimum, sexual harassment recognition and prevention and the elements of 

this policy will be included in staff and regular volunteer orientation. This policy and the 

procedure, which includes the complaint process, will be posted in each district building in a 

place available to staff, parents, volunteers, and visitors. Information about the policy and 

procedure will be clearly stated and conspicuously posted throughout each school building, 

provided to each employee, and reproduce in each staff, volunteer, and parent handbook. Such 

notices will identify the dDistrict’s Title IX Ccoordinator and provide contact information, 

including the Ccoordinator’s email address. 

  

Policy Review 

The superintendent will make an annual report to the board reviewing the use and efficacy of this 

policy and related procedures. Recommendations for changes to this policy, if applicable, will be 

included in the report. The superintendent is encouraged to involve staff, volunteers, and parents 

in the review process. 

 

Cross References: Policy 3205 Sexual Harassment of Students Prohibited 

 Policy 3207 Prohibition of Harrassment, Intimidation and 

Bullying  

 Policy 3210 Nondiscrimination 

 Policy 3240 Student Conduct 

 Policy 3421    Child Abuse, Neglect and Exploitation                      

  Policy 5010 Nondiscrimination and Affirmative Action                                                        

   

Legal References: RCW 28A.640.020 Regulations, guidelines to eliminate 

discrimination — Scope—Sexual harrassment 

policies 

 WAC 392-190-058 Sexual harassment 

  

Management Resources:  

                                    2022 June Issue 

                                    Policy News, October 2011  

   Policy News, December 2014  

   2015 – July Policy Alert 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: September 17, 2025 

 
Strategic Focus Area 
☐  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
Policy 5260 Personnel Records 
 
Policy 5260 is revised to clarify that any staff member will have access to their personnel 
records, rather than listing staff as certificated or classified. 
 
 
 

 
 
RECOMMENDED ACTION: 
 
I move approval of the revisions to Policy 5260 Personnel Records  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of HR 
_______________________________________________________________________________ 
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PERSONNEL RECORDS 

The district will organize, compile and maintain personnel records and files for each staff 

member of the district which will be kept secure under the authority of the 

superintendent/designee. The contents of the personnel files will be available to the 

superintendent/designee and to those staff authorized by the superintendent to organize, compile 

and maintain the files. Any confidential college or university credentials or other confidential 

pre-employment materials received by the district will be returned to the sender or maintained in 

personnel records, such as an application file. 

Any certificated or classified staff member will be permitted, during normal district business 

hours, to review the contents of his/her personnel file in the presence of an authorized staff 

member. Personnel files may be maintained by the district in hard copy or in an electronic 

format. 

 

Any staff member annually  may request, at least annually, that the superintendent/designee 

review all information in the staff member's personnel file to determine if there is any irrelevant 

or erroneous information in the file(s), and will remove all such information from the file(s). If a 

staff member does not agree with the determination, the staff member may at his or her request 

have placed in the personnel file a statement containing a rebuttal or correction. 

 

Cross Reference: Board Policy  4040 Public Access to District Records 

 

Legal References: RCW 28A.405.250 Certificated employees, applicants for certificated 

position, not to be discriminated against--Right to 

inspect personnel file 

 42.56.230(2) Certain personal and other records exempt (from 

public inspection) 

 49.12.240-260 Employee inspection of personnel file 

 WAC 357-22-035 Employee copy of information in personnel file 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 17, 2025______ 

 

Strategic Focus Area 

☐  Achieve       

☒  Support  

☐  Connect 

☒  Plan 

 

BACKGROUND INFORMATION 
 
Policy 5280 – Separation From Employment 
 
Policy 5280 has been updated with minor changes to reorganize content regarding 
“Certificated” and “Classified” Staff, and is now in alignment with WSSDA Model Policy.   
 
 
RECOMMENDED ACTION: 
The Superintendent recommends approval of Policy 5280 – Separation From Employment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources  
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Policy No. 5280  

Personnel 

SEPARATION FROM EMPLOYMENT 

Certificated Staff 

Under Washington law the superintendent has the authority to issue an appropriate notice of 

probable cause for discharge or nonrenewal to any certificated staff member. The board of 

directors will consider the notice of probable cause for a certificated staff member, or the 

superintendent’s recommendation regarding the discharge of a classified staff member, and 

render a decision regarding the discharge or nonrenewal.  . AThe notice of probable cause for 

discharge will include notice of any appeal rights the employee may have and notice of the 

appeal processes. 

 

Classified Staff 

The board will consider the superintendent’s recommendation regarding the discharge of a 

classified staff member, and render a decision regarding the discharge. A notice of discharge will 

include notice of any appeal rights the employee may have and notice of the appeal processes. 

A. Certificated Staff Member Release from Contract 

Upon request, aA certificated staff member may be released from contract under the 

following conditions: 

1. A letter requesting release will be submitted to the superintendent's office. If accepted by 

the board, the staff member will may be released from contract. 

2. A release from contract may be granted by the board to allow a staff member to accept 

another position prior to or during the school year provided a satisfactory replacement 

can be obtained. 

3. A release from contract may be granted by the board in case of illness or other personal 

matters which make it a substantial hardship for the staff member to continue his/her 

employment in the district. 

4. Each request will be reviewed and a decision rendered based on the totality of the 

circumstances. The needs of the district and continuity of the educational program 

offered to students will receive primary consideration in the board's decision. 

B. Resignation 

In order to permit proper staff planning and to minimize inconvenience to others who may be 

affected, certificated staff who plan to resign at the end of their contract period are requested 

to notify the superintendent of their resignation or retirement by April 1. 

Those staff who are not contractually obligated to complete the current school year should 

notify the superintendent as early as possible of their intent to resign and no less than 30 days 

prior to their last working day. 

C. Retirement 

Staff will participate in the retirement programs under the Federal Social Security Act and 

the Washington State Teachers' Retirement System or the Public Employees' Retirement 

System. Payroll deductions will be made and paid into the respective retirement programs in 

the manner prescribed by law. 
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Staff who become eligible to retire under the controlling retirement system and who intend to 

retire at the end of the current school year should notify the superintendent prior to April 1st 

of that year. 

Those staff intending to retire who are not contractually obligated to complete the current 

school year should notify the superintendent as early as possible and no less than 30 days 

prior to their retirement date.  

D. Program and Staff Reductions 

The board of directors determines the educational and operational programs for the district.  

Program and staff reductions may be required as a direct result of many factors, including but 

not limited to enrollment decline, programmatic needs or interests, a change in staffing 

needs, failure of a special levy election or other events resulting in a significant reduction in 

revenue; increase in costs, and/or termination or reduction of funding of categorically-funded 

projects. The board will review appropriate information and based on administrative 

recommendations identify those educational programs and services which will be reduced, 

modified or eliminated. 

 

 

Cross References: Policy 5006 Certification Revocation 

 Policy 5240 Evaluation of Staff 

 Policy 5281 Disciplinary Action and Discharge 

 

Legal References: RCW 28A.400.300 Hiring and Discharging Employees — Leaves 

for employees — Seniority and leave benefits, 

retention upon transfers between schools 

 28A.400.320 Mandatory termination of classified 

employees 

 28A.400.340 Notice of discharge to contain notice of right 

to appeal if available 

 28A.405.100 Minimum criteria for the evaluation of 

certificated employees – Revised four-level 

evaluation systems for classroom teachers and 

principals-Procedures-Steering committee—

Models—Implementation--Reports 

 28A.405.140 Assistance for teacher may be required after 

evaluation 

 28A.405.210 Conditions and contracts of employment — 

Determination of probable cause for non-

renewal of contracts — Notice — 

Opportunity for hearing 

 28A.405.220 Conditions and contracts of employment — 

Non-renewal of provisional employees — 

Procedure 
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 28A.405.300 Adverse change in contract status of 

certificated employee — Determination of 

probable cause — Notice — Opportunity for 

hearing 

 28A.405.310 Adverse change in contract status of 

certificated employee, including non-renewal 

of contract — Hearings — Procedure 

 28A.405.470 Mandatory termination of certified employees 

 28A.410.090 Revocation of authority to teach 

 41.32.240 Membership in system  

 41.33.020 (6) Terms and provisions of plan 

 41.40.023 Membership 

 41.41 State Employees' Retirement — Federal 

Social Security 

 WAC 181-86 Policies and procedures for administration of 

certification proceedings 

 181-87 Acts of Unprofessional Conduct 

 Chapter 392-

191WAC 

WAC School Personnel—Evaluation of the 

Professional Performance Capabilities  

 

Management Resources: December 2015 

 February 2014      

 February 2013 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 17, 2025______ 

 

Strategic Focus Area 

☐  Achieve       

☒  Support  

☐  Connect 

☒  Plan 

 

BACKGROUND INFORMATION 
 
Policy 5310 Compensation 
 
Compensation has been updated to reorganize salary schedule content into “represented 
employees” and “non-represented employees” and is now in alignment with WSSDA Model 
Policy.     
 
 
RECOMMENDED ACTION: 
The Superintendent recommends approval of Policy 5310 – Compensation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources  
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COMPENSATION 

A. Represented Employees 

 The district will compensate employees represented by an authorized bargaining 

representative under the applicable collectively bargained salary schedule, which the board 

must approve. 

B. Non-represented Employees 

 The superintendent or designee will establish salary schedules for non-represented 

employees and present the schedules to the board for approval. In establishing salary 

schedules, the superintendent or designee will comply with any requirements regarding 

inflationary increases. For certain positions, like the superintendent or other district-level 

administrators, the compensation will be established by individual employment contracts.  

C. Reproduction of Annual Salary Schedules for Certificated Employees 

The district will reproduce the annual salary schedules for all certificated employees ap-

proved by the board through a reasonable method, like printing. 

  

A. Certificated Salaries 

Staff under contract to the district shall be paid according to current staff salary schedules. 

The district shall adopt annual salary schedules and reproduce the same by printing, 

photocopying or other reasonable method, which shall be the basis for salaries of staff in the 

district. 

B. Classified Salaries 

Classified staff shall be placed on the approved wage and salary guide for classes of such 

staff. The superintendent is authorized to credit past, related service of an applicant for 

employment in the district for placement on the wage or salary guide not to exceed 10 years. 

In order to advance one step on the salary schedule, a staff member must have served at least 

two-thirds of the prior work year with the district. 

C. Administrative Salaries 

The board will establish and follow salary schedules for administrative staff based upon 

professional preparation, experience and position. When appropriate, such salary schedules 

will be consistent with the terms of applicable bargaining agreements. 

D. Application of Course Credits to the Certificated Salary Schedule 

The district shall provide for the review and adjustment of certificated staff contracts on the 

basis of information filed with the district office by October 31. The staff member shall 

provide the district office, according to schedule, with the required information, including 

official college or university transcripts, official records of degrees completed, official 

records of approval and completion of authorized work for equivalent credits and all other 

pertinent data for contract adjustment purposes. 

Credits earned by certificated staff after September 1, 1995 shall be eligible for application to 

the state salary schedule only if the course content meets one of the following criteria: 
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1. The course is consistent with a school-based plan for mastery of student learning goals 

identified in the annual school performance report for the school in which the staff 

member is assigned; 

2. The course pertains to the individual’s current assignment or expected assignment for the 

subsequent school year; 

3. The course is necessary to obtain an endorsement required by the Washington 

Professional Educator Standards Board; 

4. The course is specifically required to obtain an advanced level of certification; 

5. The course is part of a college or university degree program that pertains to the staff 

member’s current or potential future assignment as instructional staff; or 

6. The course addresses research-based assessment and instructional strategies for students 

with dyslexia, dysgraphia and language disabilities when addressing learning goal one as 

applicable and appropriate for individual certificated instructional staff. 
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E. Military, Peace Corps  or Vista Service Credit 

The superintendent is authorized to grant one year of increment credit for each year served in the 

military Peace Corps or Vista service or professional employment providing such service 

interrupted the staff member's actual teaching career. For purposes of credit, one-half or more of 

a year of service shall be counted as a full year. 

 

 

 

Legal References: RCW 28A.405.200 Annual salary schedule as basis for salaries 

for certificated employees 

 WAC 392-121-200-299 Definition — Certificated years of 

experience 

 

Management Resources: Policy News, December 2005 Addition to Certificated Staff Course 

Options 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 17, 2025______ 

 

Strategic Focus Area 

☐  Achieve       

☒  Support  

☐  Connect 

☒  Plan 

 

BACKGROUND INFORMATION 
 
Policy 5400 Personnel Leaves 
 
Policy 5400 has been revised to include current practice and is now in alignment with 
WSSDA Model Policy.     
 
 
RECOMMENDED ACTION: 
The Superintendent recommends approval of Policy 5400 – Personnel Leaves 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources  
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PERSONNEL LEAVES 

Upon the recommendation of the superintendent and in accordance with the law and district 

policy, staff may be granted leaves pursuant to the following conditions, unless the applicable 

collective bargaining agreement provides otherwise: 

A. Leave at Full Pay Unless Stated Otherwise. Leaves shall will be with pay unless otherwise 

stated. If leaves are to include expenses to be paid by the district, that also shall will be 

specifically stated. 

B. Leaves in Units of Full or Half Days. Leaves may be granted in units of half or full days 

only if substitute is required.  If no substitute is required, leaves may be granted in ½ hour 

increments. 

C. Return from Leaves. At the end of any leave shorter than 20 days in duration, sabbatical 

leave, or sick leave which does not exhaust the staff member's accumulated sick leave, the 

affected staff member is entitled to return to the position held when the leave commenced or 

to an appropriate comparable position. 

Except as may otherwise be specifically provided by law or district policy, a staff member 

willshall be entitled to a position in the district subject to the availability of a position for 

which the staff member is qualified after leaves of longer duration. 

D. Prior Notice of Application. Reasonable advance notice is required for all leaves, with 

specific advance notice as stated in district policy. 

E. Flexibility in Granting Leaves. The superintendent, with approval of the board, may grant 

leaves to individuals who might not otherwise be covered, or extend leave in excess of the 

number of days provided by district policy, in unusual or exceptional circumstances. 

F. Leaves Prorated for Part-Time Staff. Part-time staff shall will be entitled to leave benefits, 

unless otherwise stated in district policy, provided that the length of leaves shall will be 

prorated according to the ratio of days and/or hours worked to the number of days and/or 

hours worked by a full-time staff member in the same or a similar position. 

G. Noncumulative. Leaves shall be noncumulative from year to year unless otherwise stated. 

 

Unpaid Leaves 

 

Upon employee request, the superintendent or designee has discretion to consider providing 

unpaid leave to employees in certain circumstances. The option to provide unpaid leave does not 

obligate the district to do so or in any way limit or prevent the district from pursuing other 

responses. 

 

Legal References:  RCW 28A.400.300 Hiring and discharging employees — Leaves for 

employees — Seniority and leave benefits, retention 

upon transfers between schools. 

 AGO 1980 No. 22 Limitation on compensated leave for school district  

employees 
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Cross References: 

 

Policy 5411 Staff Vacations 

 Policy 5410 Holidays 

 Policy 5407 Military Leave 

 Policy 5406 Leave Sharing 

 Policy 5404 Family, Medical, and Maternity Leave 

 Policy 5403 Emergency and Discretionary Leave 

 Policy 5401 Sick Leave 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 17, 2025______ 

 

Strategic Focus Area 

☐  Achieve       

☒  Support  

☐  Connect 

☒  Plan 

 

BACKGROUND INFORMATION 
 
Policy 5406 Leave Sharing 
 
Policy 5406 has been revised to include language about additional eligibility reasons for 
leave sharing requests and usage and is now in alignment with WSSDA Model Policy.     
 
 
RECOMMENDED ACTION: 
The Superintendent recommends approval of Policy 5406 – Leave Sharing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources  
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LEAVE SHARING 
 

The district will establish and administer a leave sharing plan in which eligible employees may 

donate excess leave for use by an eligible recipient who is suffering from, or has a relative or 

household member suffering from, an extraordinary or severe illness, injury, impairment or 

physical or mental condition; who is a victim of domestic violence, sexual assault, or stalking; 

who is sick or temporally disabled because of pregnancy disability; who is on parental leave; , or 

who has been called to service in the uniform services. 

 

Such a program is intended to extend leave benefits to an eligible recipient who otherwise would 

have to take leave without pay or terminate his or her employment. 

 

The superintendent will establish procedures to donate leave for staff members who: (1) earn 

personal holiday leave and (2) accrue annual leave and sick leave for use by other staff in case of 

illness, injuries or emergencies. The superintendent is directed to administer the leave sharing 

plan in a manner consistent with state law and applicable collective bargaining agreements. 

 

Cross References: Policy 5021 Conflicts Between Policy and Bargaining Agreements 

   

 

 

Legal References: RCW 28A.400.380 Leave sharing program 

 RCW 41.04.650-665 Leave sharing program – Intent 

 WAC 392-126-004 104 Finance 

 

Management Resources: 2018 – May Issue 

2017 – Policy News, 

December Issue 

 

 2010 – Policy News, 

October Issue 

 

 October 2004 Policy News Revisions to the State Leave 

Sharing Program 

 Policy News, August 1999 Staff may share personal holiday  
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 17, 2025______ 

 

Strategic Focus Area 

☐  Achieve       

☒  Support  

☐  Connect 

☒  Plan 

 

BACKGROUND INFORMATION 
 
Policy 5510 Retirement Programs 
 
Policy 5510 has been updated to remove language regarding “location pay” and is now 
aligned with current practice and WSSDA Model Policy.     
 
 
RECOMMENDED ACTION: 
The Superintendent recommends approval of Policy 5510 – Retirement Programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources  
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RETIREMENT PROGRAMS 

 

Staff shall will become members of the Federal Income Contribution Act (Social Security 

System) and the Washington State Teachers' Retirement System or the Washington School 

Employees Retirement System as required by law.  The district shall will make contributions to 

these retirement systems in behalf of staff according to law and willshall make payroll 

deductions from staff wages and salaries for the staff contributions to these programs as required 

by law. No contributions will be made to an employee's retirement system for accrued vacation 

leave in excess of 30 days. 

Location Pay 

Compensation for time not actually worked which an employee receives for being required to 

remain at, or in the immediate vicinity of, a specific location or to report immediately to work 

should the need arise (even if the need does not arise) is known for retirement purposes as 

“location pay.” The legislature calls the situation “standby status.” An employee may earn 

retirement credit for location pay if the district establishes a specific policy which correctly 

defines location pay and describes the occasions on which the district will pay location pay. The 

definition of location pay does not apply if the employee is allowed to leave the specific location 

or property immediately adjacent to that location. Employees who are limited to a particular 

radius or must respond within a set time are not eligible for location pay nor are those who report 

to work only upon notification by pager or similar device. School bus drivers who, as a part of 

their bus route, are waiting to transport children receive general compensation for time actually 

worked. 

In the event a staff member becomes disabled in the line of duty and is receiving Workmen's 

Compensation benefits, the district will continue to make retirement system contributions and 

shall will collect employee contributions and pay such to the retirement system. 

 

 

 

Legal References: Chapter 41.32 RCW  Teachers' Retirement 

 Chapter 41.35 RCW School Employees Retirment System 

 RCW 41.50.150 Retirement benefits based on excess 

compensation — Employer liable for extra 

retirement costs 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 
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☐  Achieve       

☒   Support  
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☒  Plan 

BACKGROUND INFORMATION 
 
Resolution No. 942-09-17-25 - Approval of WSSDA Conference Registration for Newly Elected 
Board Director(s) 

The WSSDA Annual Conference takes place November 20-22, 2025.  In an effort to be transparent, 
school boards can consider passing a resolution stating that the board has designated its newly 
elected board directors to attend the WSSDA Annual Conference. This is helpful in the 
circumstance of a school district audit.  

There is no definitive legal requirement for school districts to adopt such a resolution, but SHSD has 
done this in the past because the Board recognizes the value in sending newly elected Board 
members to the annual conference.  By adopting this resolution, we are able to register new Board 
members at the “early-bird” conference rate.  

 
 
 
RECOMMENDED ACTION: 
I recommend approval of Resolution No. 942-09-17-25. 
 
 
 
 
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  
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Steilacoom Historical School District No. 1  
510 Chambers 

Steilacoom, WA  98388 
 

Resolution No. 942-09-17-25 
Approval of WSSDA Conference Registration  

for Newly Elected Board Director(s) 
 

 
 

WHEREAS school directors are elected before but take office after the Annual Conference of 
the Washington State School Directors’ Association; and 
 
WHEREAS it is to the advantage of the district to have its directors and directors-elect attend 
the workshops and orientation programs at the Conference and to exchange ideas with school 
directors from elsewhere in the state; 
 
NOW, THEREFORE, BE IT RESOLVED that those persons newly elected November 4, 2025, 
to the Steilacoom Historical School District #1 Board of Directors be designated to attend the 
Annual Conference of the Washington State School Directors’ Association, to be held 
November 20-22, 2025, as representatives of the district. 
 
Expenses of the representatives shall be paid by the district in amounts and in the manner 
permitted by the law and the directors and representatives shall make a conference report to the 
Board at the first regularly scheduled meeting of the Board in January. 
 
Signed, this 17th day of September, 2025. 

 
 
          _____________________________ 
          Chair 
 
          _____________________________ 
 
 
        _____________________________ 
 
 
        _____________________________ 
 
 
        _____________________________ 
 

ATTEST 
 
_____________________________ 
 
Secretary/Superintendent 
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