September 2025 Board Recap

Information Items

e Heard an update on the 2025-
2026 Teacher Incentive
Allotment Program from
Director of Secondary
Education Amy Ahrens

e Heard Campus Improvement
Plan Reports from all 4
elementary campus
principals

e Heard an update on Financial
Reports - Quarterly Reports
from Asst. Superintendent of
Business Services Jarrett
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Action Items

Approved Rolinda Schmidt
and Amy Billeiter as KISD
representatives on the Kerr
Central Appraisal District
Board of Directors
Approved a resolution
authorizing wage payments
for responding staff during
the July 4 flood emergency
Approved a budget
amendment of $67,000 from
the General Operating Fund
to the Technology Fund to
expand and improve
infrastructure

Approved the TASB
Insurance Claim payment
from March 2025 hail storm
damage

Approved personnel



