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Presentation Summary
● Key Findings

● Review 2024/25 Unaudited Actuals Revenues and Expenditures

● Review Historical Data

● 2024/25 Variance Reports

● Components of the Ending Fund Balance

● Comparison between 2023/24 and 2024/25

● All Funds Report

● Next Steps

● Appendix
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Key Findings -2024/25 Unaudited Actuals
● From Adopted Budget to the Unaudited Actuals the unrestricted ending fund 

balance variance was -$3,456,758 or 1.53% of total expenditures

● Total Ending Fund Balance: $12,331,340
○ Improvement from Estimated Actuals figures

■ Unrestricted: $2,479,336 (+$527,813)
■ Restricted: $9,852,004 (+1,236,413)

● Unrestricted General Fund Reserve at 0.55% or $1,240,134
○ Unrestricted deficit spending of $7.218M
○ Restricted deficit spending of $2.75M

● 1% or $2.2M reduced revenues from 2023/24
● 2% or $5M reduction in total expenditures from 2023/24 
● 2024/25 COLA was 1.07%; however our LCFF revenues declined by 2% due to 

declining enrollment
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2024/24 Unaudited Actuals Revenues

Total Revenues:
$213,921,902

● LCFF revenues declined by
2%

● COLA for 24/25: 1.07%
● LCFF revenue based on

3-year average ADA
● Enrollment has declined

1,500 students since 2019/20
(CBED) or about $18M of
annual revenue

● Includes $42.2M of restricted
revenues
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2024/25 Unaudited Actuals Expenditures
Total Expenditures:
$225,988,848

● 2% Reduction from 2023/24

● Salaries and Benefits 
represents 85% of total 
expenditures

● Includes increased 
compensation and benefits 
for 2024/25

● 2.73% reduction in 
contribution towards 
Special Education from 
23/24 

● Reduced expenditures on 
Book/Supplies and Services 
from prior years
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Key Indicators 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Enrollment 14,812 14,308 13,979 13,849 13,668 13,277

Total Revenues $174,967,432 $185,538,001 $196,107,328 $223,166,723 $216,111,089 $213,921,902

LCFF Revenues $136,570,436 $135,866,825 $141,965,796 $157,919,426 $167,299,695 $163,940,153

Total Expenditures $178,821,063 $177,916,163 $199,001,285 $216,716,200 $230,437,967 $225,988,848

Increase/Decrease in 
Unrestricted Ending 
Fund Balance

-$4,103,897 $3,189,850 -$3,989,557 -$2,338,934 -$4,382,786 -$7,218,455

Unrestricted Ending 
Fund Balance

$17,290,973 $20,409,068 $16,419,511 $14,080,577 $9,697,791 $2,479,336

Restricted Ending 
Fund Balance

$5,368,029 $10,036,378 $11,466,236 $20,993,672 $12,606,113 $9,852,004

Total Unrestricted 
Reserve

$17,067,759 $19,678,798 $14,906,306 $12,541,123 $9,248,370 $1,240,134

Reserve % 9.54% 11.06% 7.49% 5.79% 4.01% 0.55% 6 of 16
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Loss of ongoing funding 
from declining 
enrollment

$18M
since 2019/20 levels to 
2024/25

One-time funds

$41M
since 2019/20  to 
2025/26 

One-time Funds and Grants
 

● CARES Act Fund (ESSER I)
● CRRSA Act Funds (ESSER II)
● American Rescue Plan (ESSER III)
● Governor Emergency Education Relief
● Expanded Learning Opportunities Grant
● A-G Access and Success Grant
● Ethnic Studies
● Learning Recovery Emergency Block Grant
● Art Music and Professional Development 

Discretionary Block Grant
● Student Support and PD Discretionary Block 
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Components 
of the Ending 
Fund 
Balance

Reserves are below 
the required 3%.  

District has a plan to 
use funds from sale 
of property to shore 
up the reserves to 

about 5%.

Long list of State 
Restricted and 

Categorical 
Programs. These 

one-time funds will 
be used based their 

grant or funding 
requirements to 

serve our students 
families and staff.

12 of 16



Comparison between 23/24 and 24/25

● Total Ending Fund
balance and reserve
continue to decline due
to deficit spending and
use of one time funds.

● Salary and benefit cost
have increased.

● Reduced spending in
materials and supplies.

● Reduction in Services
and Operations costs

● Special Education cost
have stabilized.
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All Funds 
Ending 
Balance

Fund Description 2023-24 2024-45

01 General Fund (Operating Budget) $22,303,905 $12,331,341

11 Adult Education $891,171 $887,704

12 Child Development 0 317,804

13 Cafeteria (Child Nutritional Services) $7,017,738 $6,670,850

14 Deferred Maintenance $16,904 $9,827

17 Non-capital $0 $0

21 Facility Bond Program (Measure I & I1) $136,804,058 $294,263,914

25 Capital Facilities (Developer Fees) $2,290,999 $4.678.649

40 Capital $2,635,970 $4,548,752

41 Capital Sycamore $7,353,969 $37,961,472

63 Enterprise (Kids Club, Steam, Horizon) $3,364,986 $3,549,596

71 Retiree Benefit $5,882,905 $6,228,934

Key:

Blue: funds where revenues 
come from grants, tuition, 
reimbursements or sales

Red: facility and 
maintenance related funds
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Next Steps
● Independent financial audit of 2024/25 Unaudited Actuals

● Reduction Planning Work (BAC, Communication, and Board 
Engagement)

○ September - December 2025 

● Resolution to use funds from sale of property to the General Fund 
Reserves - 9/11/2025

● Resolution to Commit to Fiscal Solvency for 2026/27

○ September 25, 2025 Board meeting 

● First Interim Report - December 13, 2025 Board Meeting
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Appendix: Budget Calendar

● September 2025: Unaudited Actuals FY 24/25

● December 2025: First Interim Report, as of 10/31/25

● January 2026: Audited Financial Statements for FY 24/25

● January 2026: Governor’s Budget Proposal for FY 26/27

● March 2026: Second Interim Report, as of 1/31/26

● March-April 2026: Staff Review and prepare for Budget Development

● May 2026: Governor’s May Revise Budget Proposal

● June 2026: Estimated Actuals FY 24/25 & Budget Adoption for FY 25/26 
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