Maypearl Independent School District
Safety and Security Committee Agenda

400 Panther Ln. St, Maypearl Texas

A Committee meeting of the Safety and Security Committee of Maypearl Independent
School District will be held Wednesday, September 22, 2025, beginning at 4:00 PM at the
Maypearl ISD Administration Building, 400 Panther Ln., Maypearl, Texas 76064.

The subjects to be discussed or considered upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

I. CALL TO ORDER
II. CLOSED SESSION

Pursuant to Texas Government Code Section 551.089: For the purpose of
deliberation regarding security devices or security audits.

1. DISCUSSION/ACTION
¢ Basic Emergency Operating Procedures — Completed and Approved 8/28/25
e Emergency Operating Procedures - Active Threat Review

e Annexes Updated- Active Threat Template updated to the required 25-26 format.
Update Organizational Chart/ISC and sections listed in this agenda.

Section 2.4 Hazard Detection and Warning - Modified required language to
mirror necessary verbiage required on Active threat for Hazard Detection
warning section.

a. Changes-Maypearl ISD partners with Texas Suspicious Activity
Reporting Network IWatchTexas website, where you can report
suspicious activities or behaviors that may indicate criminal,
terroristic, or school safety-related threats.

Section 2.6 - Portable Building Safety - Modified required language to
mirror necessary verbiage required on Active Threat Annex for the section.
a. Changes-Portable Building Safety A.L.I.C.E (Alert, Lockdown,

Inform, Counter, Evacuate).
Section 2.7 Individuals with Access and Functional Needs- Modified

required language to mirror necessary verbiage required on Active threat for
Individuals with Access and Functional Needs section.

a. Changes-Mobility-assistive devices are pre-positioned in key areas of
life skills classrooms for rapid response.

b. Campus maps were edited to identify accessible evacuation routes and
designated safe areas with a modified route to evacuate students with
functional needs.

c. Emergency go-kits and lockdown materials are maintained inside life
skills areas and transported with evacuated staff in the event of active
threat.

Section 2.8 Anonymous Reporting - Modified required language to mirror



necessary verbiage required on Active threat for Anonymous Reporting.

a.

Changes-Ellis County Texas Crime Stopper fliers have been posted in
all common school areas and classroom information boards within the
district, so faculty, staff, substitutes, or students can anonymously
report suspicious or potentially dangerous activity.

Implementation of an anonymous tip line available by phone, text, and
web submission.

Encourage student involvement through peer-led safety programs and
student advisory teams.

Collaboration with local law enforcement to ensure reported tips are
quickly assessed and responded to.

Integration of anonymous reporting systems with district crisis
intervention or behavioral threat assessment teams.

Section 3 Incident Command System (ICS) - Edited incident command structure to
reflect changes in administration of department and functional positions.

a.

Maypearl ISD will designate an Incident Commander for an active
threat incident. The Incident Commander can expand or contract the
ICS structure as needed during the incident

Section 4 Actions and Responsibilities- Updated Five Phases of Emergency
Management.

a.

Prevention, Mitigation, Preparedness, Response, Recovery.

IV.  RECONVENE REGULAR MEETING:

e Consider approval of changes to Active Threat Annex as presented.

Uvalde Strong Act — Ballistic Shields/Breaching Equipment has been acquired.

V. Reports

a.

Weekly door audits are continued to be entered on a weekly basis into
Sentinel and will reflect the new exterior door numbers consistent with
the Highschool and Middle school additions and be replacing current
numbering configuration with a projected completion date of
completion of 11/1/2025.

ADJOURN



