Summary Board of Directors Meeting | Minutes July 28, 2025 2

Virtual Attendance 18
Club - Hershey Babysitters Club 19
12June Financial Statements Preliminary 21
June Paid Bills 23
Budget Transfers June 2025 53
3PLTD_Yearbook Contract 55
Edupoint_Synergy Elementary Report_Cards2025-05-29-15-05-13 57
Edmentum_-_Study_Island_Math_Library 58
Doceo_ Canon_TM-350 HS Maint_Supplies 60
PowerSchool Q-116174-20250520-1414 62
DocuSign_Inc_- Derry_Township_School_District_Standard_Order_Form - 64
1st_Light_Coaching_Engagement_Agreement.07.02.25- DTSD _____ 68
School_Physician_of Record - DTSD - CCP_Hershey 72
CAIU CAOLA Services Agreement with DTSD 25.26 82
Club - Operation Smile Club - with activity account 98
Gift - Schwalm Family Piano 100
CAIU All-In June 2025 101

CAIU Board Highlights - 6.26.25 117




















































July 28, 2025 Board Meeting Virtual Attendance

Mark Balanda

Lisa Balanda

Scott Harman

Carol Smith

Tim Smith




_ A
Wé%m) Derry Township SchoolDistrict

$GPLQLVWUDWLYH 2IILFHZ $ (DVES*HEODPEYEPB IFWBHQXHT 3 2 %R][
Phone (717) 532501 fFax(717)533-4357 twww.hershey.k1da.us

To: Board of School Directors
From: Lindsey Schmidt
Re:  Proposalto add aclub at Hershey High School

Date: June 10, 2025

On behalfof HHS student Claire Bishop, | would like to presentecommendation to the Derry Township
Board of SchooDirectorsregardingthe formationof a studentlub entitledHersheyBabysittes Club. The
enclosedproposal outlinesand describeshe purpose of the club.

¥ Theclub is supportedby afaculty advisor,Angela Henning.

t Basedon the proposal,the club supportsthe vision of HersheyHigh SchoolandDTSD.

t Thegroupdoesnot havea desireto handlefunds.

T Participationin the HersheyBabysitter'sClub would be opento all HHS students.

T This program does not entail a Limited Service Contract (LSCalhdherefore not include a

stipend/payment to the sponsor.

Enclosures: Proposalfor HHS HersheyBabysittes Club



http://www.hershey.k12.pa.us/

Dear School Board Members,

My name is Claire Bishop. | am a rising junior, and | would like to propose a new club for the
2025-2026 school year: Hershey Babysitters Club. This club is a student-run group where
students learn the basics of childcare, including safety, first aid, and how to handle different age
groups. Members will gain information on how to get involved in babysitting and additionally
develop responsibility, communication, and problem-solving skills.

The goal of this club is to educate, inform, and empower students with the skills and confidence
necessary to become responsible and dependable babysitters. Members will learn how to
effectively market their services to gain business opportunities, ultimately building
self-assurance and gaining valuable experience for future clients. The club will also provide
guidance for handling challenging situations such as tantrums, minor accidents, and other
common childcare scenarios. Additionally, students will have the opportunity to engage in a
supportive community that fosters motivation and offers practical advice on the many
responsibilities involved in babysitting.

| expect approximately 20-40 initial participants to join the club. We would accept any members
from grades 9-12 who have an interest in learning more about babysitting, have a passion for
childcare, or any students who simply are looking for an opportunity to expand their knowledge
on caring for kids. This club would meet once a month. Ms. Angela Henning has agreed to be
the Hershey Babysitters Club faculty advisor. | appreciate your time and attention in reviewing

my proposal.

Sincerely,
Claire Bishop
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W

286 East main Street Hummelstown, PA 17036
717-566-5643

A YEAR BOOkK PLIBLISHER

SPLTD

School Annual printing

Hershey Middle School Annual Printing
e Hershey Middle School hereby engages the services of 3PLTD for the school annual
printing exclusively for the school year 2025-2026/2026-2027/and school year 2027-2028
e school, at its discretion, shall have the option to renew this Agreement for one or
two additional years.

e terms of this Agreement are set forth in Appendix A attached.

e on site contact person for the School Annual is:
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Appendix A
Terms
e School agrees to use 3PItd. As the sole and exclusive school annual publisher .
e publisher will supply the following:

a. Captura so ware for the layout design of the school annual.

b. e school annual will have _ 64  pages plus a so cover box stitched. for a price not
exceed $ 14.00 per book . No name personalization option. All will be printed in colc

is price includes shipping all books to one address.

c. Company run sales no deposit is required/ if the school chooses a school run sale then &

deposit of at the start of each school year will be billed. Final payment when the proof is ap

proved.

d. Assistance with layout and use of a PSPA les from the school portrait provider.

e. Any training on so ware or assistance with the layout of the book.

f. 3P LTD will provide the school with 20 posters for the sale promotion of the book and all

sales yers and or on-line sale of the yearbook.

e School will be responsible for providing the following to the
Publisher:

a. A person who will be the key layout (editor ) of the book.

b. Computers compatible for on line use of Google Chrome.

c. Assistance with collecting the physical sales for book orders if needed.

d. Final proofs approved no later than 3 weeks before delivery is due at the school.

Delivery date that you wish the book be in the school

712812025

Board President Date

6-2-2025
3P.LTD company Date
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Lindsay Drew

Board President
7/28/2025
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Board President
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21IHU 9DOLG 7-KWDOR XJ

ODLQ 6WUHHW 6
6DQ )UDQFLVFR &% 3UHSDUH®D &N $NVX

4XRWH 1XMEHU

25'(5 )250

$GGUHVV ,QIRUPDWLRQ

% L ORO

'"HUU\ 7TRZQVKLS 6FKRRO 'LV\
(*UDQDGD $YH 6WH

+HUV IKGH\

8QLWHG 6WDWHYV

%LOOLQJ &RQWDFW 1DPH
3KLO $\DOD

%LOOLQJ (PDLO $GGUHVYV
SD\DOD#KHUVKH\ N SD XV
%LOOLQJ 3KRQH

6KLS 7R

'"HUU\ 7TRZQVKLS 6FKRRO 'LVWIL
32 %2;

+HUVIKGH\

8QLWHG 6WDWHYV

6KLSSLQJ &RDQDWHDFW

3KLO $\DOD

6KLSSLQJ (PDLO $GGUHVV
SD\DOD#KHUVKH\ N SD XV
6KLSSLQJ 3KRQH

2UGHU 'HWDLOV

2UGHU 6WDUX\O'DWH
2UGHU (QG->0QVH

%LOOLQJ )UBSTDAKDRO

3D\PHQW 0 HSMKHRFGN
3D\PHQW 7HWURW
&XUUHG®B\

$XWR 5HQKHAWDO

SURGXFWYV

Product Name

Start Date End Date Quantity  Net Price

eSignature Enterprise Pro Edition - Envelope
Subs.

Subscription No.
SUB-3343717-1

Jul 31, 2025 Jul 30, 2026 2,000 $10,605.00

Premier Support - eSign

SUB-3343717-1

Jul 31, 2025 Jul 30, 2026 1 $1,590.75

*UDQG 7TRWDO

BURGXFW "HWDLOV

H6LIQDWXUH (QYHORSH $OORZDQFH

W R}@




2YHUDJH 8VDJH )HHV

H6LJQDWXUH (QWHUSUQVHGBRRH(6XPMLRGHU 7UDQVDFWLRQ

2UGHU 6SHFLDO 7HUPV

JRU DQ\ VXEVHDMKBWHERQYLFH V SXUFKDVHG RQ WKLV 2UGHU )RUP

DXWRPDWLFDOO\ UHQHZ IRU DGGLWLRQDO SHULRGV HTXDO WR WKF
LV VKRUWHU XQOHVV HLWKHU SDUW\ JLWEHNZ ¥ ®& HD WWOKHHILV WU L WGVID M\Q
EHIRUH WKH HQG RI HLWKHU WKH 7HUP RU VXEVHTXHQW WHUPV DQ
UHQHZDO WHUP PD\ EH LQFUHDVHG RFRFXMLBYERYLGHV WKH RWKH!
ZULWWHQ QRWLFH RI D SURPWOYHLQFUGDWHEHWROHDVKHIHQG RI WKD
ZKLFK FDVH WKH SULFLQJ LQFUHDVH ZLOO EH HIIHFWLYH XSRQ UHQ

&XVWRPHU DJUHHV WR DOORZ 'RFXVLJQ WR SXEOLVK XV}
DQG ORJR LQ PDUN D\ GQLIQPDMWMIRME GVF R QW H QW

&XVWRPHU LV ZLOOLQJ WR SDUWQHU ZLWK 'RFXVLJQ WR
WHVWLPRQLDOJR @ VEXRWRRAFXWYLJQ DQG DVVRFLDWHG EXVL
'REFXVLJQ ZHEVLWH DF®RIDRDONHIQGJ E VKDYHP&XY QR P
'REFXVLJQ XVH FDVH DQG DVVRFLDWHG EXVLQHVV UHVXOW
WKRXJKW OHDGHUVKLS FRQWHQW 'RFXVLJQ ZLOO UHDFK
WKHVH RSSRUWXQLWLHYV

&XVRMRU LV ZLOOLQJ WR SDUWQHU ZLWK 'RFXVLJQ WR D
ZLWK 'RFXVLJQ FXVWRPHUV DQG SWRXASHH RW VRP K R XIND &XQ/G
UHVXOWV E VSHDN ZLWK DQDO\WWY DERXW W K H.IDUV RSP t
IRU XVH LQ DQDO\WW UHSRUWY DQG ZKLWHSDSHUV DQG
HYHQWYV DERXW ZXMWRRPREXVLJQ DQG DVVRFLDWHG UHVX
&XVWRPHU GXULQJ WKH 7HUP UHJDUGLQJ WKHVH RSSRUW

7HUPV &RQGLWLRQV

7KLV 2UGHU )RUP LV JRYHUQHG E\ WKH WHUPVY ODVWHU 6HUYLFHV $
KWWSV 7277 GREXVLIJQ IFREPROQIGSINO. DG PWKOH DSSOLFDEOH 6HUYLFH

6FKHGXOH V DQG $WWRFKRHEHUY U RHVWKHHYV FULEHG KHUHLQ DYDLOD
KWWSV 777 GREXVLJIQ IFREBEROQBIOWAPWHEWUPM-KIHG XOHV

%LOOLQJ ,QIRUPDWLRQ

W R}@
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BULFHV VKRZQ DERYH GR QRW LQFOXGH DQ\ VDOHV XVH YDOXH DG
DQG RU DQ\ RWKHU VLPLODU WD[HV GXWLHV OHYLHV DQG RU FKDI
RU UHTXLUHG WR EH FRO/DH AW HBF X \REDOHPAWKYWD[HY DUH WKH UHV S
RI WKH &XVWRPHU DQG ZLOO DSSHDU RQ WKH ILQDO LQYRLFH V D
RQ WKHWRKOKRFDWLRQ OLVWHG RQ \RXU RUGHU IRUP

,QYRLFH V IRU WKLV RUGHU ZLOO EKHPIDALGHG HDXSWRR DXWLLRDOR H U

3O0HDVH PDNH VXUH WKLY HPDLO DGGUHVV LV RQ DQ DSSURYHG VHW
GR QRW JR WR D MXQN IROGHU RU JHW FDXJKW LQ D VSDP ILOWHU

JRU 8 6 &XVWRPHUV

, W KH FRQWUDFWLQJ HQWLW\ H[HPSW IURP VDOHV WDI["

3OHDVH VHOHFW <HY RU 1R

'"REXVLIQ ,QF XVHV $YDODUD V &HUW([SUHVV WR VHFXUHO\ FROOH
KHQ VHOHFWLQJ <HV IRU WD[ H[HPSW L RARF R QQVLDQMNWZ DQ @ VEHHGVRIQ W/
RUGHU IRUP WR VXEPLW \RXU WD[ HI[HPSWLRQ FHUWLILFDWH WKUR>

JRU 1RQ 8 6 &XVWRPHUV

9HULI\ WKDW WKH 9%7 *67 7,1 RU VLPLODU WD[ LGHQWLILFDWLRQ
FRUUHFW QXPEHU WR \BRW 'RIFWKIHIQ$FR®WN RU 7,1 LGHQWLILFDWLR
SRSXODWHG EHORZ LW ZLOO EH DVVXPHG WKDW \RX DUH QRW D 9%

9%$7 *67 7,1 RU VLPLODU WD[ LGHZWLILFDWLRQ QXPEHU

JRU RWKHU WD[ HIHPSWLRQ UHTXB®SWO L SIDEHDH/ M BIP B LKOPWWHR Q
GRFXPHQWDWRROHWRBW#GREXVLIQ FRP

3XWUFKDVH 2UGHU ,QIRUPDWLRQ

.V D 3XUFKDVH 2UGHU 32 UHTXLUHG IRU WKH SXUFKDVH RU SD\PHC
JRUP"

SOHDVHWHOHF

%\ PDUNRILRQ&XVWRPHU DSURHNWRSD\PHQW IRU DQ\ LQYRLFHV LVVXH
2UGHU )RUP ZLWKRXW D 32 1XPEHU

, ] \HV SOHDVH FRPSOHWHRWRKBWRERRQREZQGIDWWDFK \RXU 32 LI DYDL
LQYRLFH ZLOOHHUNYKRKH®BI VXFK 32 1XPEHU

32 1XPEHU
3OHDVH DWWDFK 32 $WWD+KPHQW KHUH

W B}@
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,3<HWV PDUNHG EXW D 32 1XPEHU LV QRW SURYLGHG RU D 32 GRFX
&XVWRPHU DJUHHV WR SURYLGH WKH 32 LRORRAULDOWIL\WWEY RDUXRLE R RXF
FROQYHQEN @FI GL3QS MR LVVLRQ#GRFUNIHQHQFRLQJ WKLV 4XRWH 1XPE
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Leadership Coaching Engagement Agreement : Derry Township School District (DTSD)

July 2, 2025
Dear Dr. Winslow ,

This document explains our understanding of the coaching servicesChris Adams of 1st Light Coaching

& Consulting LLC will provide to designated members of the DTSD leadership team per conversations
in which you and Chris engaged during June2025.These services will include leadership coaching
sessions with individual leaders and/or team coaching sessions with 2 -4 leaders at a time.Please review
the contents of this document carefully; provided the information included accurately reflects the
arrangements aswe discussedthem, please signat the end of the document and return a pdf copy of the
agreement to me when you are able.

COACHING TRIANGLES & GOALS

With this draft agreement, Chris included a sample Coaching Triangle in the event you believe such a
document should be generated to reflect any general goals the district has for leaders participating in
coaching and/or specific goals senior leadership has for each individual or team participating in
coaching in 202526. Each individual and Chris would then reflect their goals for the coaching
engagements in the triangle documents created. Chris is happy to discuss this possibility during one of
your forth coming coaching sessions.

CLIENT RESPONSIBILITIES

By choosing to participate in leadership coaching offered by the school district, eachDTSD leader agrees
to the following:

¥ S/he recognizes that coaching is not consulting, therapy, or counseling and doesnot expect that
coaching will provide this kind of support.

¥ S/he will call or meet with Chris at the pre-arranged time and place as scheduled.S/he will

make any cancellationsthat may become necessaryat least 24-hours prior to the scheduled

conversation unless the cancellation is due to the emergence of an emergency situation

Declare that his/her learning is a top priority during this coaching relationship.

Give permission to Chris to coachhis/her , trusting that he holds his/her well-being as his sole

concern in the coaching relationship.

Approach his/her learning and growth with the wonder and awe of a Obeginner.O

Share all relevant information with Chris to enrich the coaching experience

Be responsible forhis/her own learning , growth , and actions or inactions.

Make specific requests whenhis/her needs are not beingmet in the coaching relationship.

Share with Chris any concerns or discomfort about the coaching relationship.

K K

K

"#S%&'(")#*+,*-.10%1%2. 3, **sr B E L7+ QG —Hrrkkkkkk itk HB86 -./0%>6%& 2 @"&ATA"$SB@LAI0MNNNNT "#$%1&'&(




!
!
¥ Additionally, the participating leader understandsthat s/ he is responsible for:

o! Evaluating the adequacy and accepting the results of the servicesChris provides.

o! Maintaining control over the delivery of those services Bthe client/coachee sets the
coaching agenda.

o! Making all management decisions and performing all management functions (if the
coaching pertains to performance of duties and responsibilities in a work setting) .

COACH RESPONSIBILITIES

By signing this agreement, Chris agrees to:

¥ Abide by and uphold the ethical guidelines of the coaching profession as defined by the
International Coach Federation, including keeping all coachcoacheeconversations confidential.

¥ Notify cohort members immediately about any schedule changesthat become necessary

¥ Wait at least 15 minutes for DTSD leadersto arrive/sign on for their coaching conversation
before canceling the session.

¥ Respond to each leaderOs or team@saching agenda, goals and needs rather than imposing a
direction or agenda of his own.

¥ Allow the leader (with Dr. WinslowOs knowledge) to cancel the coaching relationship with 30
days-notice if the leader assesesit is not a valuable use of his/her time.

ETHICAL GUIDELINES

Below are the ethical guidelines for practicing coaches as defined by the International Coach Federation.
As your coach. Chris is aligned with and committed to following these guidelines.

Coaching Relationship and Contract

At the beginning of any coaching relationship, the coach will articulate the terms of the Client/Coach
relationship in a clear communication or agreement (the purpose of this document) .

Client Protection

The Client's well-being is the central focus of the coaching relationship and thereby obligates the Coach
to maintain a high level of integrity and trustworthiness throughout the contract.

Confidentiality

The Coach will make every effort to honor the Client's confidence, understanding that the Coach cannot
provide an "a priori" guarantee (meaning a coach can be subpoenaed under the law).

Conflicts of Interest

Any conflict of interest will be discussed and resolved with the Client's best interest in mind. Whenever
a conflict becomes apparent, the Coach is ethically obligated to identify it and attempt to resolve it. If,
during the coaching relationship, the Coach cannot serve the Client objectively, respectfully, or without
internal or external conflict, the Coach is ethically obligated to terminate the coaching
agreement/contract.
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Referrals and Terminations

Whenever internal or external conditions arise which seem "uncoachable" or unworkable, the Coach is
ethically committed to reveal his or her observations and opinion to the Client. The Coach will suggest a
viable solution(s) to the problem, making every ef fort to avoid injury to the dignity of the Client.

SERVICES TO BE PROVIDED BY CHRIS PERTHIS AGREEMENT :

¥  One individual coaching session (60-75minutes in length) monthly unless otherwise arranged
with the DTSD leader. Sessions will occur at ChrisO home office unless otherwise arranged with
the participating leader (virtual sessions will be held via Zoom or Teams).

¥  One team coaching session (120 minutes in length) at an interval to be defined by the team leader
(usually every 6-8 weeks). Chris will travel to and do team coaching sessions on the DTSD
campus.

¥ Written follow -up summaries for all coaching sessiors, including reflective questions and specific
recommendations for individual improvement and growth, e -mailed to the individual leader or
team within one week of the most recently completed coaching session

¥ Phone, text, and/or email support provided at the request of DTSD leadersif/when facing a
concern or challenge that may be too urgent to wait until the next scheduled coaching session.

¥ Custom preparation and provision of supporting materials determined by Chris to be of potential
benefit through his work with DTSD leaders and teams

¥ Recommended additional resources as identified.

Fees forcoaching services provided by Chris include:

¥ $300/session for coaching provided to individual leaders
¥  $500/session for team coaching provided to teams comprised of 2-4 leaders.

Thesefees cover all services outlined above. No additional charge for extraordinary out -of-pocket
expenses Chris may incur in the discharge of his coaching dutieswill be levied without a prior
conversation between Chris and Dr. Winslow .

This engagementagreement spans the 20252026 fiscal term (July 1,2025,to June 30, 2026) andnay be
cancelled by either party with 30 daysO notice. Should the scope of worldetailed in this agreement
change, Chris will discuss any corresponding fee adjustment s with Dr. Winslow prior to commencing
any additional work. Any such work would be executed by an addendum to this agreement.

Chris will invoice Dr. Winslow at the conclusion of each month for services rendered as described in this
document.

All conversations and information shared with 1 st Light Coaching & Consulting LLC will remain
confidential and will not be shared by Chris with any third party without written consent from Dr.
Winslow and/or involved DTSD leaders .

Please see the Addendum to this document for an illustration of the Otriangle O relationships referenced
at the beginning of this document and let Chris know if it is the districtOs desire that such a Triangle
document be created for each individual leader or team receiving coaching services Please contact Chris
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if there are any questions about his interpretation of the coach-coacheeorganization relationship s that
comprises the triangle.

1ST LIGHT COACHING & CONSULTING LLC RESPONSIBILITIES /LIMITATIONS OF THE
ENGAGEMENT

Our engagement is limited to the services described above.Chris will not make any management
decisions or perform any management functions associated with a DTSD leaderOsole. As requested,
Chris will advise regarding possibilities for action associated with leaders@oles when discussed during
coaching sessions however, DTSD leadersmust make all decisions regarding matters associated with
their rolesthat may be discussed during coaching sessions

If this letter accurately describes the arrangementto which we have agreed, please sign in the space
provided below and return to Chris. Please keepa copy for your records.

Sincerely,

Date: 07/02/ 205

Christopher S. Adams, Ed.D.
President, 1st Light Coaching & Consulting , LLC

Accepted by:

Date:

Signature

Role:

Print Name
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PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is entered into as
of June 4, 2025, (“Effective Date”), by and between Derry Township School District,
(“Facility”) located at 30 E. Granada Avenue, Hershey, Pennsylvania, and Children’s
Community Care d/b/a UPMC Children’s Community Pediatrics Hershey and (“CCP Hershey”),
a Pennsylvania corporation.

RECITALS

WHEREAS, Facility operates a school district located in Hershey,
Pennsylvania that provides school health services to its students in grades
K - 12 and that requires the services of a physician as part of the provision of the school health
services;

WHEREAS, CCP Hershey is a corporation organized and existing under the laws of
the Commonwealth of Pennsylvania for the purpose of the practice of medicine;

WHEREAS, CCP Hershey is a pediatric practice employing physicians, and specifically
employing the physician(s) identified on Exhibit B (“Physician” or “Physicians”), who are duly
qualified and licensed to practice medicine in the Commonwealth of Pennsylvania and who are
experienced in providing professional medical services;

WHEREAS, Facility and CCP Hershey have agreed that CCP Hershey, through
Physician, will provide the Services as defined in Exhibit A (“Services”) to Facility; and

WHEREAS, the parties to this Agreement desire to provide a full statement of their
respective covenants, agreements, and responsibilities in connection with the Facility’s
arrangement of CCP Hershey to provide the services of Physician to Facility during the term of
this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth
herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, CCP Hershey and Facility agree as follows:

1. TERM:

1.1 The term of this Agreement shall commence July 1, 2025 through June 30, 2026.

2. ENGAGEMENT:

2.1 Facility engages CCP Hershey to provide the services of Physicians to provide
professional medical services to Derry Township School District as set forth on the
attached Exhibit A.



2.2

2.3

Independent Contractor: At all times during the performance of Services pursuant
to this Agreement, CCP Hershey Physician(s) shall be acting and discharging
his/her/their duties and responsibilities as independent contractors. CCP Hershey
shall be responsible for paying all taxes due on all amounts paid to CCP Hershey
with respect to Physician’s Services hereunder and shall indemnify and hold
Facility harmless from any failure to pay such taxes, including any interest and
penalties assessed against Facility. Facility shall have no responsibility for
withholding taxes or for employee benefits of Physician. Except as expressly set
forth herein or as may be required by applicable law, Facility shall neither have nor
exercise any control or direction over the methods by which Physician shall
perform the duties hereunder, nor shall Facility control how Physician’s duties are
accomplished hereunder, as long as said duties are performed as required by this
Agreement.

CCP Hershey shall reserve the right to assign Physician to provide professional
medical services to other school facilities or other entities.

SERVICES OF PHYSICIANS:

3.1

3.2

33

34

3.5

3.6

Physician shall perform the Services set forth in attached EXHIBIT A.

Physician shall at all times render Services in a competent, professional and ethical
manner, in accordance with prevailing standards of medical practice in the relevant
community, perform professional and supervisory services in accordance with
recognized standards of the medical profession, and act in a manner consistent
with all applicable statutes, regulations, rules, orders and directives of any and all
applicable governmental and regulatory bodies having competent jurisdiction.

Physician shall not discriminate or differentiate in the treatment of any patient of
the Facility based on sex, marital status, veteran status, age, sexual orientation,
race, color, disability, religion or otherwise, including by reason of the fact that the
patient is a federal health care program beneficiary.

During Physician absences or in the event designated Physician is unavailable to
provide services, CCP Hershey, with the consent of the Facility, which consent
shall not be unreasonably withheld, may designate another physician as a
substitute to provide Services set forth on EXHIBIT A as appropriate.

If disciplinary action is concluded against Physician by any governmental
authority, if Physician’s license to practice medicine is revoked, suspended, or
terminated in any fashion, CCP Hershey, with consent of the Facility, which
consent shall not be unreasonably withheld, may designate another Physician to
provide Services hereunder.

If Physician is convicted in a court of law of any felony, any crime or offense
involving money or property of Facility, or any program related crime under the
Medicare Act, or if Physician does not comply with Facility policies or is required
to be removed from responsibilities under this Agreement pursuant to Facility
policies, CCP Hershey with consent of the Facility, which consent shall not be



unreasonably withheld, will have the option to designate another Physician to
provide Services hereunder.

4. [Intentionally Omitted].

3. COMPENSATION:

5.1

52

5.2

For all Services rendered by Physician or Advanced Practice Provider (APP) on
behalf of CCP Hershey pursuant to this Agreement, Facility will pay CCP Hershey
for the performance of the Services as set forth below:

Facility shall pay CCP Hershey in the amount of Twenty Five ($25.00) Dollars
per each student physical performed pursuant to Exhibit A. CCP Hershey shall
provide Facility with invoices on a quarterly basis and Facility shall remit
payment within thirty (30) days of receipt of all invoices.

Facility shall pay CCP Hershey a one-time stipend of One Thousand Five
Hundred Dollars ($1,500) annual payment in the amount of Four Hundred
($400.00) Dollars as compensation for the retention of services provided.

Facility shall pay CCP Hershey such compensation within thirty (30) days of
receipt of the form titled “Medical or Dental Examiner’s Time Record” that has
been initiated and signed by Facility nursing staff and CCP Hershey.

The parties acknowledge and agree that the compensation set forth herein
represents the fair market value of the Services provided by CCP Hershey through
Physicians to Facility negotiated in an arm’s-length transaction and has not been
determined in a manner which takes into account the volume or value of referrals
or business, if any, that may otherwise be generated between the parties. Nothing
contained in this Agreement shall be construed in any manner as an obligation or
inducement on the making of any patient referrals by Physicians to Facility, or by
Facility to Physicians. The parties further agree that this Agreement does not
involve the counseling or promotion of a business arrangement that violates federal
or state law.

If, during the Term of this Agreement, Facility wishes to utilize Physicians to
perform additional services outside the scope of this Agreement, Facility an CCP
Hershey hereby agree to negotiate a mutually acceptable written agreement
reflecting the time commitment and appropriate compensation for the provision of
such additional services by Physicians.

6. CCP HERSHEY CITY REPRESENTATIONS AND WARRANTIES:

6.1

CCP Hershey represents and warrants to Facility the following:

6.1.1 Physician(s) and APP(s) furnishing Services to Facility on behalf of CCP
Hershey is/are, and shall at all times during the Term of this Agreement,
remain duly licensed and registered and in good standing under the laws of
the Commonwealth of Pennsylvania to engage in the practice of medicine



or nursing, and that said licenses and registrations have not been
suspended, revoked or restricted in any manner;

6.1.2 Physician(s) furnishing Services to Facility on behalf of CCP Hershey
has/have not been convicted of any offense related to the delivery of a
health care item or service under any state or federal or private health care
benefit program;

6.1.3 Physician(s) furnishing Services to Facility on behalf of CCP Hershey
has/have not been required to pay any civil monetary penalty regarding
false, fraudulent, or impermissible claims under, or payment to induce a
reduction or limitation of health care services to beneficiaries of, any state,
federal, or private health care benefit program;

6.1.4 Physician(s) furnishing Services to Facility on behalf of CCP Hershey
has/have not been excluded from participation in any state, federal or
private health care benefit program; or

6.1.5 Physician(s) furnishing Services to Facility on behalf of CCP Hershey
shall obtain and maintain all applicable clearances as required by
applicable state and federal laws, including but not limited to, the
Pennsylvanian Child Protective Services Law, 23 Pa.C.S.A. 6301 et seq.,
as amended from time to time. Such clearances shall be provided to
Facility upon request.

7. INSURANCE AND INDEMNIFICATION:

7.1

CCP Hershey, at its sole cost and expense, shall be responsible for obtaining and
maintaining throughout the term of this agreement and any extension thereof
insurance to cover its operations under this Agreement, including but not limited
to, comprehensive general liability and professional liability insurance in the
amounts of not less than $1,000,000 per occurrence and $2,000,000 annual
aggregate; and $1,000,000 per claim and $3,000,000 annual aggregate,
respectively. CCP Hershey shall provide Facility, upon request, with proof that
such coverage is in current effect.

8. DISCLOSURE OF CONFIDENTIAL INFORMATION AND RECORDS:

8.1

Acknowledgement of Confidentiality. Both Parties hereby acknowledge that they
may be exposed to each other Party’s proprietary information including, without
limitation, Work Product and other technical information (including functional and
technical specifications, designs, training materials, drawings, analysis, research,
processes, computer programs, methods, ideas, “know how” and the like), business
information (sales and marketing research, materials, plans, accounting and
financial information, personnel records and the like), patient/client information
and other information designated as confidential expressly or by the circumstances
in which it is provided (“Confidential Information”). Confidential Information
does not include (i) information already known or independently developed by the
recipient; (ii) information in the public domain through no wrongful act of the

4



9.

8.2

8.3

8.4

8.5

recipient, or (iii) information received by the recipient from a third Party who was
free to disclose it.

Both Parties agree to treat as confidential and proprietary the other Party’s
Confidential Information and to exercise the same care to prevent the disclosure of
such information as the Party exercises to prevent disclosure of its own proprietary
and confidential information and in accordance with applicable state and federal
laws and regulations.

Covenant Not to Disclose. Both Parties hereby agree that during the term and at
all times thereafter as set forth in this Agreement neither Party shall use,
commercialize or disclose such Confidential Information to any person or entity,
except to its own employees having a “need to know” (and who are themselves
bound by similar nondisclosure restrictions), and to such other recipients as the
other Party may approve in writing; provided, that all such other recipients shall
have first executed a confidentiality agreement in a form acceptable to the
disclosing Party. Neither Party shall alter or remove from any materials owned or
provided by one Party any proprietary, copyright, trademark, or trade secret
legend. The Parties agree to comply with all applicable federal, state, and local
laws and regulations governing the security and privacy of individually identifiable
health information, including without limitation the federal Health Insurance
Portability and Accountability Act of 1996 (“HIPAA”) and its implementing
regulations, as applicable and as may be periodically revised and amended from
time to time.

Compliance with Applicable Privacy Law. The Parties agree to comply with all
applicable federal, state and local laws and regulations governing the security and
privacy of individually identifiable health information, including without limitation
the federal Health Insurance Portability and Accountability Act of 1996
(“HIPAA”) and its implementing regulations, as applicable and as may be
periodically revised or amended from time to time. Unless otherwise permitted by
applicable law, each Party to this Agreement will not use or disclose certain
confidential, proprietary, and nonpublic financial and other information concerning
patients (“Protected Health Information”) in violation of the HIPAA requirements.
Each Party agrees to use their best efforts to comply with HIPAA in all respects,
including the implementation of all necessary safeguards to prevent such
disclosure and the assurance that any subcontractors or agents to whom either
Party provided Protected Health Information agree to the same restrictions and
conditions imposed on the Parties hereto under HIPAA. To the extent required,
the Parties shall execute a mutually agreeable Business Associates Agreement.

Survival. The obligations imposed by this Section (Section 8) shall survive any
expiration or termination of this Agreement for a period of three years, or, as to
protected health information, for such time as required by applicable state or
federal law or regulation.

TERMINATION:




10.

11.

12.

13.

9.1 This Agreement may be terminated as described below; provided, however, that if
such termination occurs prior to expiration of the first year of the Initial Term of
the Agreement, the parties may not enter into another agreement for Services until
the expiration of the one (1) year period following the Effective Date:

9.1.1 Upon mutual agreement of the parties to terminate this Agreement;

9.1.2  Upon sixty (60) days prior written notice of intent to terminate by either
party;

9.2 Inthe case of dissatisfaction regarding services provided hereunder by either party,
the parties will review the area of dissatisfaction and formulate a mutually
acceptable resolution.

SEVERABILITY:

10.1  If any term or provision of this Agreement should be declared invalid by a court
of competent jurisdiction, (i) the remaining terms and provisions of this Agreement shall
be unimpaired, and (ii) the invalid term or provision shall be replaced by such valid term
or provision as comes closest to the intention underlying the invalid term or provision.

[Intentionally Omitted].

[Intentionally Omitted].

GENERAL PROVISIONS:

13.1 Assignment: This Agreement shall not be assigned by either party without prior
written consent of the other party.

13.2  Entire Agreement: Binding Effect: This Agreement contains the entire and final
agreement among the parties hereto with respect to the matters described herein, and
supersedes all prior agreements, whether written or oral, with respect thereto. No
provision hereof may be modified, amended, or waived in any manner whatsoever other
than by a supplemental writing signed by the parties hereto or their respective successors
in interest. Subject to Section 13.1, this Agreement shall be binding upon and inure to
the benefit of the parties and their respective successors, assigns, heirs, executors, and
legal representatives. Renewals of this Agreement may be affected by a writing that sets
forth the new term and compensation therein and is signed by the parties hereto.

13.3  Notices: Any notice required or permitted to be given under this Agreement shall
be sufficient if the notice is in writing and delivered in person, sent by registered
or certified mail, or sent by nationally recognized overnight delivery carrier to the
principal place of business of the parties as follows:

To the Facility:

Derry Township School District
30 E. Granada Avenue
Hershey, PA 17033




Attn: Superintendent

To the Medical Group:

UPMC Children’s Community Pediatrics - Hershey
441 E. Chocolate Ave

Hershey, PA 17033

Attention: Practice Manager

With copy to:
UPMC Children’s Community Pediatrics

Stonewood Commons II, Suite 200
103 Bradford Road
Wexford, PA 15090
Attention: Executive Administrator

UPMC Corporate Legal Dept.
U.S. Steel Tower

600 Grant Street

Floor 57

Pittsburgh, PA 15219
Attention: Associate Counsel

13.4  Waiver: The waiver by either party of any term or condition of this Agreement or
the breach of this Agreement shall not constitute a waiver of any other term or
condition of this Agreement.

13.5 Validity: The invalidity of any provision(s) or portions of provision(s) of this
Agreement shall not affect any other provision(s) or portions thereof. In the
event that one or more provisions (or portions thereof) of this Agreement are
declared legally invalid, the remainder of this Agreement shall remain in full
force and effect. Changes in the law affecting the terms of this Agreement shall
be deemed incorporated upon their effective date.

13.6  Counterparts: This Agreement may be executed in any number of counterparts,

each of which shall be deemed to be an original, but all of which together shall
constitute one of the same instrument.

14. GOVERNING LAW:

14.1 This Agreement shall be governed by the laws of the Commonwealth of
Pennsylvania without regard to the conflict of laws principles thereof.

IN WITNESS THEREOF, the parties have caused this Agreement to be executed and
delivered as of the day and year first above written.



DERRY TOWNSHIP SCHOOL DISTRICT

By:

Name:

Title:

Date:

CHILDREN’S COMMUNITY
PEDIATRICS

By:

Name: Lori Martinez
Title: Executive Administrator

Date:




EXHIBIT A
Services

The Services performed by Physicians on behalf of CCP Hershey shall include but not be limited to the
following:

1. Physician(s) will provide advice and consultation for health decisions of the school district
2. Physician(s) will provide mandated health physicals as required by law at the following locations:
a. Hershey Elementary School — 450 Homestead Road, Hershey, PA 17033
b. Hershey Middle School — 500 Homestead Road, Hershey, PA 17033
c. Hershey High School — 550 Homestead Road, Hershey, PA 17033

EXHIBIT B



Physicians
The Medical Group Physicians performing Services pursuant to this Agreement are as follows:
1. Denise Dhawan, MD

2. Such other Physician(s) employed by CCP Hershey and designated to provide Services
hereunder.
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KHUH DQG WKHUH LQ RUGHU WR UHWXUQ QH[W VFKRRO \HDU UHMXYHQDWHG
LQVSLUHG DQG EHWWHU HTXLSSHG IRU WAKBo Whét Bedd& Yoir Sold: KW BD\RWYPIS\ UHVW DQG SURIHV
EDODQFH EHWZHHQ UHVW UHAHFWLRQ D @anihgi BUBIMEY Js Roatied. tprid/thl @@mhEMWNRIDVDIaD Q G
intangible needs is a must. Here are some thoughts on how we QRXULVKHV \RXU VSLULW 7KHVH DUH WKH PR
can intentionally structure the summer to support our well-being. who you are beyond your role as an educator.
» Creative Expression: Whether it's painting, writing poetry,
1. Prioritize Rest Without Guilt:  $IWHU PRQWKYV R1 P DQ DJLd@nting, or playing music—engage in creative activities
students, adults, peers; meeting diverse needs and keeping up WKDW EULQJ MR\ DQG UHOHDVH
ZLWK GHPDQGY HGXFDWRUV QHHG D UHDO UWHNAWE R GlokR&t: BpeMWmE Quidiébss, tdke dhg
D PHQWDO DQG HPRWLRQDO UHVW 7KLV LV Q RvlkspPhikeXsjwint) br prastice Yoda. Belih§ iF Waturew \
What can you do to prioritize rest? restores balance and perspective.
e Unplug Regularly: '"HVLJQDWH WLPH WR VWHS D¢ BivelBaBkPThrough Service: 9ROXQWHHULQJ IRU FD >
VFKRRO UHODWHG FRPPXQLFDWLRQ DQG @ard abbub-Ovi@etRer Witdring Vind€sévddyduth, helping
GD\V R%LQH FDQ GR ZRQGHUV IRU PHQWDDQFDDRRW\SDQWU\ RU SDUWLFLSDWLQJ L
« Embrace Downtime: 6 SHQG WLPH RQ DFWLYLWLHW WEEWM HUKIRXIGEHO\ |XO0;00LQJ $FWV RI
UHVWIXO VXFK DV UHDGLQJ IRU SOHDVXUHRWKHIYHBXWIJUKRBRGERVEQRI\RX WR \RXU Vt
spending time with loved ones, or simply doing nothing. and humanity.
e Honor Boundaries: 5HVLVW WKH XUJH WR ¢00 HYHU\ ZHHN ZLWK
FRPPLWPHQWY /HDYH URRP IRU VSR Q3NI2Sdd b Balaflr€@®Routided DanvideRIDiding the summer
LQWR ORRVH SKDVHV2HDUO\ VXPPHU IRU UHV
2.5HAHFW ZLWK SHMABRWHRQ DOORZV HGXFDWRHFAFWRES URFEHOWWH VXPPHU IRU OHDUQL(

the past school year, celebrate successes, acknowledge %DODQFH PLIKW ORRN GL¥fHUHQW HDFK ZHHN

FKDOOHQJHY DQG LGHQWLI\LQJ DUHDV IREDIUBDWXHQMW BEMABRWWRDQG SURPRWH VDWL

guestions could include what you did that made the greatest URXWLQH FRQVLGHU KRZ \RX FDQ JHQWO\ VK

impact, what challenges taught you the most, and what growth planning as the new school year approaches. By pacing reentry,

\RX HQMR\HG ODVW \HDU $OVR FRQVLGHUHGXFDWRUV FDQ PDLQWDLQ D VHQVH RI FDOF
 Journaling: Writing down thoughts about the past year than anxiety.

KHOSV FODULI\ OHVVRQVY OHDUQHG DQG DUHDV WR LPSURYH
» Peer Conversations: ,QIRUPDO WDONV ZLWK WAUOH WRI\GWF R DHOFAHVDUXH\HGXFDWRUY DUH WKRVH
FDQ RfHU SHUVSHFWLYH YDOLGDW L RwWth theG@n&dddicatiahthbywshow to their students and peers.
6XPPHU EUHDN LV QRW MXVW D SDXVH2LWT{V I

3. Engage in Intentional Learning:  Summer is an ideal time whole again. Use it to rest your body, awaken your spirit, and

WR OHDUQ EXW LW VKRXOG IHHO HQHUJL] UGN L@V HR YRIXIZ KCHROFH. QRU &KIRHROH IH FKDQJLQ

learning experiences that align with your interests and long- EDODQFLQJ UHVW UHAHFWLRQ OHDUQLQJ D

term goals. HGXFDWRUYV FDQ VWDUW WKH QH[W VFKRRO \
» Professional Development: Attend workshops or online also with renewed purpose, inspiration, and connection.

courses that genuinely excite you. Focus on quality
over quantity.
» Read Widely: Dive into books, education-related or
RWKHUZLVH WKDW VWLPXODWH \RXU WKLQNLQJ DQG RfIHU
IUHVK LQVLJKWYV 3



Spring
T

7KH &%$,8 FRPPXQLW\ FDPH WRIJHWKHU LQ D EdokingBhed® U RXU 6SULQJ
‘HOOQHVV :DONLQJ &KDOOHQJH DQG WKH UHWKH WUZ QU H HIOROMKH\QW DIORUWWW JR&EKDOOHQJIH Z
LQVSLULQJ )URP $SULO HPSOR\HHV IURPHHSHD®Q AFRH RHXUWRIR&SPRUH ZHOOQHVY LQLWL
VWHSSHG XS OLWHUDOO\ DQG ¢(JXUDWLY H OS§chévRebrdvie ddmRilvud B tari@itizedhealh Unvovedrnlent, and
WKHLU GDLO\ URXWLQH :KHWKHU ZDONLQJ BHFFHRIRGQHFWKIR QFEHNGXYV H> XKHQJZBIXIGIHKO RXU EH
RU DIWHU KRXUV ZLWK IDPLO\ DQG IULHQGV IBDUMKITQISDQMWWYHNERGLHG ZKDW LW
means to #BeGreat through wellness, consistency, and team spirit.
Let's keep the momentum going! Keep moving, keep stepping, and

By the Numbers keep being great.
'LWK RYHU SDUWLFLSDQWYVY ZH ORJJHG DQ LQFUHGLEOH WRWDO RI

VWHSV2WKDWTV HQRXJK VWHSV WR ZLag
WKH :HVW &RDVW DQG EDFN WZLFH )URP W
DFURVV WKH ,8 IRRWSULQW HYHU\RQH FRQ

éhining Stérs

D WUXH WHDP HfRUW 7THDP 6SULQJ 6WHSSHUVY .DUHQ 7D\ORU
VSHFLDO VKRXW RXW IRU . VWHSV /
Highlights from the Challenge Cooper, Madeline Maloney, and Cynthia

e TeamUnity: '"HSDUWPHQWY IRUPHG ZDONLQ J guolello)Nr:1gslele Rie]eNalolaloleNIaRis R =1y
competitions, and even created team names and walking category, walking a combined average
URXWHYV 7KHVH PRPHQWY EURXJKW O D XEm:¥| VWHSYV
little healthy rivalry into our days.
» Creative Moves: (PSOR\HHYV IRXQG IXQ DQG X QERWERIN oM CRKTVAR oI - R 118
steps in—such as hallway laps, walking meetings, and even \RX WR WKH :HOOQHVV &RPPLWWHH IRU
weekend nature hikes. RUJDQL]JLQJ WKLY HYHQW (YHU\RQH HQ
* Wellness Wins: SDUWLFLSDQWY UHSRUWHG | HERXe 1 STplo[-R oo =) Mol01es] o [NV Qs To] (=R 1= o SSME= 1 [ W (=1 Il g TTo Wi g Te)
IRFXVHG DQG PRWLYDWHG 6RPH HYHQ [EEeIelolelgillalI\ATKIIR o]ilaleRetelny (CHTai{oN o] (o o]y I
ORQJ WHUP KDELW SURRI WKDW VPDOO

NS

We're excited to announce that our brand-new outdoor workspace Why Use the Outdoor Workspace?
LV RTFLDOO\ RSHQ DQG WKH ODXQFK zZDV D JUHMDW. @ XRPHV \R| Z/DKFHSRILFH ZLWKRXW OHDYLC
HPSOR\HHV JDWKHUHG WR FHOHEUDWH WKH 6@WRQGHRSHQRD WEKDWKWUPNK FROMHRXWGRRU
IULHQGO\ IDFHV DQG D OLWWOH VXQVKLQH dxtild@tdGnéntahcBility) Whegthd® gou're answering emails, leading

D EUDLQVWRUPLQJ VHVVLRQ RU HQMR\LQJ \R
7R PDUN WKH RFFDVLRQ ZH ZHOFRPHG 1RXUPRIQQRXWRDEORGD O PORIMHHOWMUPHWH EDODQFH
WKDW NHSW WKH FDfHLQH ARZLQJ DOO PRUQLQJ ORQJ $V DQ DGGHG ERQXV D
FRPPXQLW\ UD%H JDYH DWWHQGHHYV WKH FKIhQE AvalaBleZLQ IDQWDVWLF SUL]JHV
GRQDWHG E\ VRPH RI RXU YDOXHG SDUWQHUVe &RPIRUWDEOH VHDWLQJ IRU LQGLYLGXDO

e Strong Wi-Fi available

The Space e 1I1DWXUDO ODQGVFDSLQJ DQG VKDGH IHDV
/IRFDWHG MXVW RXWVLGH WKH (QROD R"FH RQ WKBVAN DWVWHYVYGI RRPVWIKS PONQQR"FH
ORW WKH QHZ RXWGRRU ZRUNVSDFH LV PRUHWEK N® OIXMNWYID AHDLEGOHRHQYLURQPHQW WR
VFHQHU\2LWTV D WKRXJKWIXOO\ GHVLJQHG HQYLURQPHQW WKDW VXSSRUWYVY ERWK

productivity and well-being. With shaded seating areas, and Wi-Fi Looking Ahead
DFFHVV LWYV D JUHDW VSRW IRU ZRUNLQJ Weétéeithileq By the positiv® respansé kbFoldnibglda@)and can't wait
between tasks. WR VHH KRZ HYHU\RQH PDNHV WKH PRVW RI W

laptop and step outside. Sometimes a little sunlight is all it takes to
spark your next big idea.



CAOLA Leads With Inclusion

7 K H_Capital Area Online Learning Assaociation available to support more educators in a deeper, more
(CAOLA) is excited to share a new initiative being PHDQLQJIXO zZD\
ODXQFKHG WKDW ZLOO PDNH D PHDQLQJIXO LPSDFW RQ RXU
schools and communities. Starting in the 2025-26 Anticipated Timeline
VFKRRO \HDU &%$2/$ UV HRHEBBHQJI FDQ &unkQ025: Registration opens
Language (ASL) | course to all K-12 educators within e August 2025: Orientation begins
our region. » September 2025: Educators begin the course
« OLG BURJUDP UHYLHZ DQG IXVW
7KLY SURMHFW LV DeBddW QHUVKLS ZLWK
Learning, and is designed to support both educator "HfUH ORRNLQJ IRUZDUG WR VHHLQJ
development and student inclusivity. What makes RI WKLV SURJUDP DQG VKDULQJ ZKDV

WKLV HVSHFLDOO\ SRZHUIXO LV WEDW WKRXJRFSEDWX RUW\QRWKHU RQC
QRW MXVW IRU &%$2/$ D"OLDWHG H @nd ki@ h&eséd insupporing eldQcatdiR in this

HYHU\ HGXFDWRU LQ RXU IRRWSULQMWD G/ RH ZRDNQ PR QRHEDWHAHLWK &3$2/%
ASL learning as accessible as possible and to share Someone will be happy to share how this was built,

a model so that other programs around the country WKH FKDOOHQJHV EHLQJ VROYHG DQ
could adopt it as well.

7TRIHWKHU ZH FDQ PDNH HGXFDWLRQ
7KH FRXUVH LV FRPSOHWHO\ RQOLDHFEQGLE¥BOI IRDFBIGO VWXGHQWY VW
ZKLFK FDQ EH LPSRUWDQW IRU EXBREABXNPOQVRVVWODRQYIXDJH
includes interactive lessons, practice opportunities,
assessments, and access to tutoring and live
webinars. Once completed, participants will earn
FROQWLQXLQJ HGXFDWLRQ FUHGLWY DQG UHFHLYH D FHUWL¢FDWH
in ASL I.

7KH QHHG LV UHDO $FFRUGLQJ WR WKH 3HQQV\OYDQLD

'"HSDUWPHQW RI +HDOWK{V (+', UHSRUW DURXQG
LQIDQWY DUH LGHQWL{HG DV GHDI RU KDUG RI KHDULQJ

each year in Pennsylvania, and that doesn’t even

LQFOXGH VWXGHQWYV ZKR DUH GLDJQRVHG ODWHU 7KH

research is also clear—students thrive when their

educators can communicate with them in ASL.

7KH\fUH PRUH FRQQHFWHG PRUH FRQ¢GHQW DQG PRUH

VXFFHVVIXO LQ WKH FODVVURRP 7KDW1V ZK\ WKLV ZRUN

matters so much.

7KLY LQLWLDWLYH PDNHV VPDUW XVH RI WKH UHVRXUFHYV
we already have access to—hbuilding on what’s


https://caola.caiu.org/
https://caola.caiu.org/
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5095576
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5095576
https://www.edynamiclearning.com/
https://www.edynamiclearning.com/
mailto:caola%40caiu.org?subject=

In an increasingly digital world, data has become 7KH EUHDFK UHVXOWHG LQ WKH H[S
WKH FXUUHQF\ ZH DOO WUDGH RLWHQWILNNKFOONLOQHPWRDMWAIRQ 3,,
LW KHWKHU LWV GRZQORDGLQDGGCYHHA/ VIS RQOLERFRRW 6HFXULW!
DQ RQOLQH IRUP RU FOLFNLQJ *DKIFOIISWR RHQUBFNRERVDRWHG TXLFNC
VHUYLFH DJUHHPHQW RXU SHUVR@DOVWRE QU KHHWVWILAR-ODO® R WKRVH
LQIRUPDWLRQ LV FRQVWDQWO\ RROWKH WRYKRPHXWW WHHWH HG DV D S
does it actually go? system is invincible.

7KLY TXHVWLRQ 3:KHUH GRHV P\ ,GDWODRRERDOLNVNREBDRPXVYWWK GHHS LC
UKHWRULFDO 2YHU WKH SDVW F &kessecdritir ¢ah Hedbdedchétl, Kkl clédd tigat
tech department has taken a proactive approach to  everyone is susceptible.
WKLV YHU\ LVVXH ,QWHUQDOO\ ZHYYH LQFUHDVHG HifRUWYV
to strengthen our organization’s cybersecurity - Data Awareness Starts with You
improving not only the tools we use, but also the 7KLV LV ZK\ LWV PRUH LPSRUWDQYV
DZDUHQHVYV RI WKH SHRSOH XVLQ@ZWKH R 2ZKXH PB MRXU GDWD LV JRL
VWHS KDV EHHQ WKH LPSOHPHQWSDMLRQVRRODMRILZIBUHBHXW LQ \RXU
vetting process. It's not about slowing people down; think about your smartphone. How many apps have
LWV DERXW PDNLQJ VXUH WKH M\WRMNNZ@VW XHOX\GHW.K/LVDIHDU DORQH'
IRU RXU RUIJDQL]IDWLRQDO GDWDERMXRUM\VYHWRBODQGQIPRKRVH DSSV
importantly, our people. privacy practices? Did you consider what data they

collect, and how that data is linked back to you?
The PowerSchool Wake-Up Call
7TKHVH FRQFHUQV EHFDPH YHU\ Uaby@ppsYddlesrzdceess td things like:
break when PowerSchool, a widely used education * SRQWDFW LQIRUPDWLRAQ
WHFKQRORJ\ SODWIRUP VX$fHUHG -IPhOOINWEIEEUHDFK )RU
WKRVH XQIDPLOLDU 3RZHUG6FKRRO @G 3$m¥dicghaHY VRIWZDUH
IRU . VFKRROV LQFOXGLQJ VWX6&bsgne/dat® IRUPDWLRQ
systems, learning management tools, and e '"HYLFH LGHQWL¢HUV
FRPPXQLFDWLRQ SODWIRUPV ,WYV XVHG E\ VFKRRO
districts across the globe and its clients trust it with 6RPHWLPHYV LWV QHFHVVDU\ EXW F
VRPH RI WKHLU PRVW VHQVLWLY khperiaittbing is to know what you're agreeing to

DQG PDNH LQIRUPHG GHFLVLRQV ,V
BQIRUWXQDWHO\ HYHQ ZLWK U R Ee¢onté t/ ¢thécK the App Jearel3 Wrakid séction or
PowerSchool was not immune to compromise. skim a developer’s data policy.
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7TKDWTTV ZK\ ZH PXVW DOZD\V DSSO\
when using Al tools. Avoid uploading documents
that include:
* Student records (FERPA)
OHGLFDO RU KHDOWK UHODWHG L
Social Security numbers
Home addresses or phone numbers
Financial account data

When in doubt, ask your tech security team

IRU JXLGDQFH $, FDQ EH DQ LQFUH
EXW RQO\ ZKHQ XVHG UHVSRQVLEO)
XQGHUVWDQGLQJ RI ZKDW GDWD \R
where it might end up.

&S\EHUVHFXULW\ LV D 7THDP (fRUW
At the organizational level, cybersecurity is

QRW MXVW DQ ,7 GHSDUWPHQW WKL
UHVSRQVLELOLW\ 7KH V\VWHPV ZH
DV VRIWZDUH DSSOLFDWLRQ YHWW
Al: A Powerful Tool — With Powerful Risks HIWUD VWHS EXW WKH\fUH HVVHQW
$UWL,FLDO ,QWHOOLJHQFH $, L&I—WIEUQQ-I%WWNV%WI@FQN QRW MXVW

UHVKDSLQJ KRZ ZH ZRUN DQG IRY,JREMRalddiL VRQV
7KHVH WRROV FDQ GUDPDWLFDOO\ LPSURYH SURGXFWLYLW\

helping us summarize documents, generate $ZDUHQHVV LV WKH 4UVW DQG DUJX
reports, analyze data, and more. However, with SRZHUIXO OL Q H RI GHIH Q V H 7KH PF
great power comes great responsibility.” the digital environments we operate in, the better

we can protect ourselves and our community.
KHQ XVLQJ $, HVSHFLDOO\ SODWIRUPV WKDW UHTXLUH

¢OH XSORDGV LW LV LPSRUWD QW \WRerWBNH 0B BRRFRW WR

think critically: 7KH DQVZHU GHSHQGV RQ WKH FKRI
* Are you paying close attentionto every taband K RSHIXOO\ QRZ \RXJUH EHWWHU H1
KLGGHQ ¢HOG LQ WKDW VSUHD/VKRHWHVWLRQV EHIRUH \RX FOLI

 Did the document you uploaded contain “upload,” or “share.”
SHUVRQDOO\ LGHQWL¢(DEOH LQIRUPDWLRQ 3,, RU
protected health/student data? %\ VWD\LQJ LQIRUPHG FDXWLRXV |

FRQWULEXWH WR D PRUH VHFXUH Z
JW{V HDV\ WR PLVV $ VLQJIOH RYJhLARMNHG ¢HOG LQ DQ

HISRUWHG UHSRUW FRXOG FRQWDLQ VHQVLWLYH LQIRUPDWLRQ
about you, a student, or a coworker.



OHGLD 'HVLJQ 6WDWH &RPS}

Celebrating

Hiah S chool Competition 2025

&UHDWLYH PLGGOH DQG KLJK VFKRRO VWXGHQWY IURP DURXQG W
Pennsylvania State Media and Design Competition at Elizabethtown College on May 20-21, 2025.

JLUVW SODFH ZLQQHUV IURP DOO 5HJLRQDO &RPSHWLWLRQV ZHUI
VWDWH OHYHO 3URMHFWYV LQ ' 'HVLJQ $QLPDWLRQ *UDSKLF '"HV
ORYLH DQG 3URJUDPPLQJ ZHUH IHDWXUHG LQ WKH FROOHJHTYfV %
MXGJHG E\ H[SHULHQFHG H[SHUWV LQ HDFK FRQWHQW DUHD +LJk
middle school students competed on May 21.

Cumberland Valley High School made a strong impression
GXULQJ WKH +LJK 6FKRRO FRPSHWLWLRRQ ZLWK IRXU VWXGHQWYV
WRS SRVLWLRQV 3UDQDY %HKDO 5DP DPDNNLYV LQQRYDWLYH 7KI
SURMHFW (righty ZDV WKH ZLQQLQJ SURMHFW LQ WKH :HE 3DJH [HVL.
FDWHJRU\ OD[ %HQ .QLFNHUERFNHU(YfV|$QLPDWLRQ SURMHF\{y '

" URXQGHG Rf &XPEHUODQG 9DOOH\TV UPSUHVVLYH SHUIRUPDPQFI
ZLWK D VHFRQG SODFH ¢QLVK

Hershey High School's $UPDQ .D]JL EURXJKW WKH UHJLRQ DQRWKHU ¢(UVW
3URJUDPPLQJ WR 3U RuEQWR VALthe FragRuMiiig\tategory.

,Q WKH OLGGOH 6FKRRO &RPSHWLWLRQ -XGH :HL E&red thidRc#est Per

LQ WKH FRPSHWLWLYH ' 'HVLJQ FDWHJRU\ +LV LQJHQLRXV 7UDYF
I[URP WKH MXGJLQJ WHDP

&RQIJUDWXODWLRQV WR DOO WKH VWXGHQWY LQ RXU UHJLRQ ZKR
S5HILRQDO OHGLD 'HVLJQ &RPSHWILMWARQat tieFEAHUG XOHG IR U



Bulld ¢ o ee

-D\GH :HOVKY{V -RXUQH\ RI *URZ

7KH &DSLWDO $UHD ,QWHUPHGLDWH 8QLW K&%, 8 NS OLGOBHMWL WK HOMRROX EWHMHUHG IRU H[WL
DQ HPSOR\HU RI FKRLFH IRVWHULQJ D FXCSWRYHVWK® W |HPCHKIDWHDIBVVXSSRUW WR 6WXG}
EHORQJLQJ DQG SURIHVVLRQDO JURZWK DardRWillihgReddtoBWWCher skdlseSddrmdhstratddlhpl @ive as
inclusive practices and providing comprehensive support D WHDP SOD\HU DQG SDLG GLYLGHQGV LQ SU!
systems, the CAIU creates an environment where employees DGYDQFHPHQW ZLWKLQ WKH ,8 ~ VDLG -HUHP\
IHHO YDOXHG DQG HPSRZHUHG WR FRQWUBBXMW\ WBRHEX U QUWTXH WDOHQWV WR
the organization.

Now, Jayde is an Early Intervention Program Assistant. “When
Jayde Welsh, an Early Intervention Program Assistant, is a good this position came up, | was really excited because it was data
H[DPSOH RI D VWDt PHPEHU ZKR KDV FR Q \&hthl, Whict/IHo@e. K\ivald gladDatHt QasavhelavaiaRly When |
multiple departments at the CAIU. In August 2019, Jayde started had enough experience to move into the role,” she said. In this
KHU MRXUQH\ DW WKH &$%$,8 DV D FXVWR G LDI§ JRyQe vd¢essastnbifdpaizadiedudatiorkpbpyrar@s)IEPs)
previously worked with the Susquenita School District in a similar IRU FKLOGUHQ LQ WKH (DUO\ ,QWHUYHQWLRQ
role. Although she wasn’t necessarily looking to move at the time, day-to-day tasks, knowing that the work she is doing lessens the

a Susquenita retiree told Jayde about the opening at the IU and ZRUNORDG IRU RWKHUV ZKLOH DOVR KHOSLQ.
encouraged her to apply, saying it was a very nice place to work. the services they need.

During her time as a custodian, Jayde’s coworkers had nothing 3,Q WKH 6SULQJ RI -D\GH EHFDPH D QHZ F
but nice things to say about working with her. Dave Rouner, ,QWHUYHQWLRQ 3URJUDP $VVLVWDQWYV 7HDP
ODLQWHQDQFH 7THFKQLFLDQ VDLG 3-D\GH &dpar t&lebrhCha@dy W KelpQahdEKakbund a positive addition to

a pleasure to work with. She worked very hard, and her our team. She is an extremely talented problem solver who wasn’t
attendance and demeanor were outstanding. Additionally, Len DIUDLG WR MXPS ULJKW LQ RQ WDVNV WKDW

.DSS 6XSHUYLVRU RI 7TUDQVSRUWDWLRQ DIQ® & & HUD WRRROYYWHDIIBGHMGKBDUW RI RXU Wi
ZDV DOZD\V D KDUG ZRUNHU DQG GHGLF D Wrdries$\aRd anihok &ttidudd, Xsaid @ C&edhy, Data Systems

her responsibilities. She is an asset to the organization, and | 6XSHUYLVRU 'U $QGUHZ OF&UHD 'LUHFWRU I
DQWLFLSDWH PXFK PRUH IURP KHU DV VK Hclid¢®RAmMy skstdtemeritsRaying,VJ1ajRd® iS &great addition to the
skill set.” 6WXGHQW 6HUYLFHY WHDP 6KH LV GHGLFDW!

DOzD\V D MR\ WR ZRUN ZLWK :HfUH JODG WR
$IWHU WZR \HDUV ZRUNLQJ DV D FXVWR G Ldbe&hadbeed B W gBott Wilthin our organization.”
Administrative Secretary position opened which Jayde applied
IRU DQG PRYHG LQWR 3, VDZ D UHDOO\ JUAté&veYy Rr8,I&ydets 3UQebWsorsand comdidersb&/ @ wen
desk,” she said, adding that her team members were encouraging VXSSRUWLYH RI KHU PRYLQJ XS HYHQ ZKHQ 1
DQG VXSSRUWLYH RI KHU PDNLQJ WKH FK Pe@n.HAny time | had doubts about whether | could do the role,
SHRSOH WROG PH QRW WR OLVWHQ WR WKH C
In this new role, Jayde continued to develop positive relationships P\ DELOLWLHYVY ~ VKH VDLG 'DYH 5RXQHU VDLC
with her coworkers. Sally Fike, Administrative Services RQ WKH -DQLWRULDO 7THDP WR $GPLQLVWUDW
Representative, said, “Working with Jayde was absolutely a great VXFFHVV IRU KHU DQG EHLQJ DEOH WR EH SU
H[SHULHQFH IRU PH 7KHUH DUH VRPH \HDEI ?PrdgrarDAddistam MaZ shoh@ thaMhrdughiderseverance and
we related well with each other. She was like a sweet onion when KDUG ZRUN WKH GRRUZD\V WR D SHUVRQTYV I
VKH ¢UVW VWDUWHG ZRUNLQJ ZLWK PH = DR XWNXVODKHDYWH QLRVXW B S QX KSHR-HXAQK GV KHP -~
ZDV DPD]JHG DW KHU NQRZOHGJH RI OLIH KHU VWUHQJWK DQG KHU ORYLQJ
spirit. | could depend on her no matter what the challenge was 7KH &%$,8 HQFRXUDJHV D G\QDPLF ZRUNSODFH
DW WKH WLPH 6KH LV KRQHVW KDUGZRUNLRULDXGE OQLNUHWXWR KIDWHKHXWDHOHQW RI D GHC(
VRPHRQH ZKR LV QRW RQO\ D FR ZRUNHU tE&EpioMdexcéRiobal leducktiQn@l services and meet the diverse
QHHGV RI VFKRROV IDPLOLHVY DQG FRPPXQL

Jayde continued to thrive at the CAIU in her new role as an LV WR HQVXUH WKDW HYHU\ PHPEHU IHHOV L
Administrative Secretary, working hard and expanding her skill VXFFHVV DQG -D\GH LV MXVW RQH RI PDQ\ JU
set, and her dedication was evident. “When Jayde worked at the CAIU who have grown within the organization, enhancing their

WKH IURQW GHVN VKH FRQVLVWHQWO\ VRXNK®OR/S®RUMGYDLAWVFH W KHL G FDRHIGIRIY WUDMHI
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$V ZH DQWLFLSDWH WKH VXPPHU PRQWKYV DOWWKMSRDFE
PDNH VLWXDWLRQDO DZDUHQHVY D SULRULW\ 6LWXDWLR

your surroundings, understanding what’s happening around you, and recognizing potential

WKUHDWY RU FKDQJHV LQ \RXU HQYLURQPHQW VR \RX FDQ

awareness helps you avoid dangerous situations, enables you to consider your response
DKHDG RI WLPH LPSURYHV UHDFWLRQ WLPH WR HPH

Have Fun!!! Be Situationally Aware!!! Stay Safe!!!

Points2Ponder
$VN \RXUVHOI WKH IROORZLQJ

P :KDW JHQHUDO RXWGRRU VDIH W HOW #bA Bpsiy\sitiRi@ial BvPareness when |

| taking? am on my Vvisit?

e Do | prioritize hydration and do | know the signs of * Am | aware of others around me?
heat exhaustion? * Do | know how to respond to an emergency that

* Do | use sunscreen and avoid peak sun hours? happens where | am staying?

¢ Do | wear protective clothing to help protect against * If I need to call 911, do | know street names or
sunburn and insects? landmarks so | can identify my location?

¢ Do | know CPR, First Aid, and how to use an AED? » Do | know where the nearest hospital is?

} How do | apply situational awareness to my * Do | know the road evacuation routes if I'm visiting

vacation planning? a Ioc_:atlon prone to severe weather (tornadoes,
hurricanes, etc.) so | can safely return home?
e Do | attempt to familiarize myself with the location | am

visiting so | am aware of potential hazards?  If  am in an area where cell phone coverage is not

reliable, do | have a plan for how to communicate during
« Do | ensure | have appropriate provisions for my trip an emergency?
to account for anomalies (car trouble, injuries, severe

weather, power outages, etc.)? » Do | have a hard copy of important phone numbers to

call in the event | lose my cell phone?
¢ Do | have someone at home that knows my plan to be

away so they can watch my home and be alerted if | do

not return at the planned time?

e Do | post pictures of my vacation on social media while |
am away, or do | wait until | return?

‘

\\\\\\\ 1 ’u,/

s,

"//u‘x \
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in partnership with schools, families, and
communities to build capacity and model
courageous leadership.

| |
,QVSLUDWLRQDO H[DPSOHV RI
PDNLQJ DQ LPSDFW DQG GH¢ C
) ) to provide innovative support and services

7KH 3$ &UHDWLYLW\ &RQIHUHQFH ZDV KHOG RQ $SULO TKHEFR Q!
ZDV DQ HQHUJL]LQJ DQG LPSDFWIXO SURIHVVLRQDO OHDUQLQJ HYHC
WRIJHWKHU HGXFDWRUV IURP DFURVV WKH VWDWH WR FROODER@DW#
DQG H[SORUH zD\V WR ERRVW VWXGHQW HQJDJHPHQW DQG IRVWHU F
6HVVLRQV ZHUH OHG E\ HIFHOOHQW IDFLOLWDWRUV LQFOXGLQY QD\
SXEOLVKHG DXWKRUV WHDFKHUV FRDFKHV DQG LQWHJUDWRU 7K
HQDEOHG GHHS GLYHV LQWR NH\ WRSLFV LQFOXGLQJ $, 67(%$0 joLw
HIHFXWLYH IXQFWLRQLQJ ZULWLQJ DVVHVVPHQW FRQWHQW F@HDW
and student engagement.

$WWHQGHHY DOVR HQMR\HG OLYH HOWHUWDLQPHQW GXULQJ OXMIQFK
VWXGHQW OHG :HVW 6KRUH -D]]21( MD]] EDQG IURP WKH :HVW 6@RUH
School District.

Michelle Davis, Educational Services Program Assistant, recently received
WKH 3HQQV\OYDQLD $VVRFLDWLRQ RI (GXFDWLRQDID 2°F
*HUWUXGH ( .RSI &KDUORWWH :DOWHU $ZDU G. Michelg was n
Neuhard, Ed.D., Educational Services Program Supervisor; Scott Snyder,
(GXFDWLRQDO &RQVXOWDQW DQG .DUHQ 'LW]JOHU j§,QVV

In their nomination they wrote, “Michelle is well-respected by her peers and

ZLWK WKRVH VKH ZRUNV ZLWK ERWK LQVLGH DQG RXW)\
FXVWRPHU VHUYLFH PLQGVHW DQG GHOLYHU\ PDNRYV RV
is a team player.”

BLFWXUHG OHIW WR ULJKW /\QHOOH +ROOHQ 33@3 &F
and Sheri Moyer, PAEOP Secretary

ANPS Reading Specialist, Carla Fontanella, and Maple passed
WKHLU FHUWL{FDWLRQ WHVW RQ ORQGD\ 0D\ PDNLQJ WKHP KH I
IXOO\ FHUWL{HG WHDP WR VHUYH VWX&HYWYVY DQG VWDF ZLWKL@ WK

partnership allows Maple to expand her role into the academic sphere,

where she will provide support to students working to advance their

reading and math skills. Please congratulate Carla on all her hard work

DQG WKDQN KHU IRU KHU GHGLFDWLRQ WR ZRUNLQJ ZLWK ODSOBM?2HY
being tested on a holiday!
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https://www.paeop.com/site/Default.aspx?PageID=69

and e nts

7KH &DSLWDO $UHD ,QWHUPHGLDWH78QUW2025& $n8erdaRditi/ahnd Designing
QXPHURXV LQQRYDWLYH HYHQWYV D Q\GseBdrenitsifor I$ ESvWPerformance

WKURXJKRXW WKH \HDU 2XU WHDP EXpEcRIODNSXOWDQWV VWD DQG

VSHFLDOLVWY YDOXHYV DQG VXSSR UX{udenc 1K1 ScRrreJEdOcpamsUratudopal Coaches,
Administrators, Curriculum Leaders

$O0 HYHQWV DQG FRQIHUHQFH REHUJoQ0bY Qb iR PR QibthuQiodY K H

Frontline Registration System. Practical Tools for Administrators and Coaches
Audience: Instructional Coaches, Administrators, Science Leaders

Check outour (YHQWY &RQSHDUHOQRRIRKVHQ WR

what opportunities are available to you! 7/22/2025 - Making Sense of Sensemaking: Diving
into Strateqgies for 3D Science Learnin
Audience: K-12 Science Educators, Coaches, Administrators,

Curriculum Leaders

Here are some of our upcoming trainings:
6/30-8/5/2025 - Sign Lanquage Level 1

Audience: Anyone

8/1-25/2025 - The First Days of School: How to Be an
(fHFWLYH 7HDFKHU &3( &RXUVH
Audience: Pre K-12 Educators

oo d good

&%$,8 VWD DUH HQFRXUDJHG WR JLYH EDFN WR WKH FRPPXQLW\ E\ SDUWLFLSI

SURMHFWYV PXVW EH FRPSOHWHG EHWZHHQ -DQXDU\
January 16, 2026. Click HERE IRU &%$,8 6HUYLFH 3URMHFW 3URFHVV DQG )RUPV

&$,8 6(59,&( 352-(&7
WITF/Pennon Education - Slide Into Summer ( August 23, 2025)
Audience: &%$,8 6 WDH*

SIGN UP HERE

&$,8 6(59,&( 352-(&7
RecFest ( August 23, 2025)
Audience: &$,8 6 WDt

SIGN UP HERE

&$,8 6(59,&( 352-(&7
2025 Harrisburg Out of the Darkness Walk ( October 4, 2025)

Audience: &%$,8 6 WD %
SIGN UP HERE

12
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https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5100238
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5058190
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5058190
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5058190
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5058191
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5058191
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5058193
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5058193
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5016210
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5016210
https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5078837
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5097731
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5065382

LV UHWLEULOQOJ DIWHU PRUEV URWLEULOQOJ DIWHU PRUNMWKWQRULEQOJ DIWHU [PRUF
\HDUV RI'VHUYLFH \HDUV RI'VHUYLFH \HDUV RI VHUYLFH

LV UHWLEULQJ DIWHU PR EV URWLULQJ DIWH
\HDUV RI " VHUYLFH \HDUV RI VHUY

-YOU WIlrhigHed

Compliment Corner!

Here at the CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a
&DSLWDO $UHD ,QWHUPHGLDWH 8QLW LQLWLDWLYH WKDW DOORZ
of thanks, tout successes, or tell a story about what makes us great as an organization, our people.

EXPERTISE SERVICE DEDICATION

Megan Saccary, OT Abbey Romberger, OT Sally Fike, Administrative

Megan Saccary brings a patient and calm 8SRQ OHDUQLQJ DERXW D FKLOG 2RKGEF RgpEeaNtatve
presence that builds rapport with some was experiencing hardship, Abbey sprang 6DOO\ UHFHQWO\ DVVLVWHG ZLWK S
RI RXU PRVW QDwYH OHDUQHUV L @tovedith antHweHt©@n a mission to gather and mailing more than 3,000 letters that
classrooms she services. She has quickly built WKLQJV WR KHOS PHHW WKH IDPLR::IM tb BLIdre duPIgEhtly. She not only
trusting therapeutic connections with these needs. Abbey went above and beyond to help got them all printed quickly but took them
students that have cultivated engagement WKLV IDPLO\ MXVW DV VKH GRHV EKHR WRRMRLEE-®W KRPH RQ RXU UHF
in goal-directed activities, promoted co- WKHUDS\ IRU WKH VWXGHQWYV LQ B\Hbo®hMVE RRP GD\ :H ZRXOG QRW KI
UHJXODWLRQ ZLWKLQ WKH FODV VLNRTR@ D@JQI@A, ABtNthSHJppHrGTeacher able to get the task accomp”shed SO quickly

VRFLDO LQWHUDFWLRQV DSSURSULDWH IRU WKH without her help.
r? HY |'I| ORS Z HQWDO blo HY :'|.0 RI WK O HLO O ELLD O - Lauren Gross, Marketing & Communications

as implemented creative problem solving to Specialist
match the child’s abilities yet challenges the PARTNERSHIP b
FKLOG WR ZRUN WRZDUG IXQFWLRQDO JRDOV OH
has demonstrated exemplary knowledge and Shaquana Ob'nson‘
XVH RI KHU RFFXSDWLRQDO WK H U SogRIevsBOWK L Q

the classroom. She is always willing to listen, 6KDTXDQD KDV FKHHUIXOO\ SDUWQHUHG ZLWK PH
take perspectives, and contribute toward a WR KHOS ZLWK PDQ\ WDVNV UHODWHG WR VWD"QJ
positive work environment with her team, FKDQJHV LQ WKH SDVW FRXSOH RI ZHHNV 6KH LV
working collaboratively toward improvement in VXFK DQ DVVHW WR RXU SURJUDP 7KDQN \RX IRU
student_outcomes. . . your help, Shaquana!

- Jeannine Uhler, Physical Therapist - Jennifer Lyden, Program Supervisor




ompliment Corner!

PARTNERSHIP EXPERTISE PARTNERSHIP

Emily Sidelinger, Speech Pathologist Ami Healy, Amy Anderson, Teacher
, KDYH KDG WKH SOHDVXUH RI ZR Uﬁ'ﬂ'@% SZQWﬁlltat'on Supervisor Amy is a very welcoming and understanding
(PLO\ IRU WKH SDVW WZR VFKR R OanivRa¥E¥cerfyhdminated and recognized SHUVRQ :KHQ LQ KHU FODVVURRP \
collaborative approach to providing speech E\ WKH 5HDGLQJ /HDJXH RI 3HQQV\RX DY HpSHPW\W RI WKH WHDP DQG VK
and language services to my students has /LWHUDF\ &KDPSLRQ IRU 3$ *UHDWRRUHIVEPHOLIH SUDLVH IRU VNLOOV
made a very positive impact on the progress - Maria Hoover, Director of Educational RI ZRUN 6KH DOVR FUHDWHYV VWURGQG
my students have made over the past two Services her students by honoring their communication
years. Emily goes above and beyond to meet and being a calm, positive role model. It has
WKH QHHGV RI P\ VWXGHQWY DQG GRHVQTW KHVLWDWH been an honor to work with Amy as much as |
to reach out to others to help meet the needs have been able to.
RI WKH ZKROH FKLOG - Meghan Kerstetter, Floater Teacher
- Kimmy Dauksha, Autism Support Teacher PARTNERSHIP

Holly Brzycki,

Supervisor of Online Learnin

2 . DEDICATION
EXPERTISE Holly presented several sessions at the Digital

/HDUQLQJ $QQXDO &RQIHUHQFH 7TK$brFRQEH BHRQBdEK Specialist
Beth Walden, School Social Worker LV D QDWLRQDO FRQIHUHQFH VSHFELDOL]LQJ LQ RQOLQH

learning, and she represented the CAIU and TG O_d\' H WR™J L\PH D KXJH ‘V KRXWRX\
XGRV WR %HWK IRU VXSSRUWLQ JcROMWICGQ\WoR, ®i6lly! outstanding support. He made sure everything
navigating a challenging situation with an - Maria Hoover, Director of Educational ZDV SHUIHFWO\ VHW XS DQG UDQ VP
XSOLIWLQJ RXWFRPH %HWK GHPREWMBUDWHY ERWK WKH DQWLFLSDWLQJ DQ\ LVVXHV EHIRUH
&$,8 DQG WKH 1$6: FRUH YDOXHV LQ KHU OLIH +LV GHGLFDWLRQ WUXO\ PDGH D GL!
D"UPLQJ DGYRFDF\ DQG VXSSRUW RI VWXGHQWV ZHUH DEOH WR IRFXV RQ ZKDW PDW\

in her district! With grace and expertise, Beth he had everything under control. A big thank
VXFFHVVIXOO\ FUHDWHG SRVLW \RX IRU HQVXULQJ RXU VWXGHQW FR

LQFOXVLYH HQYLURQPHQW IRU DEDICATION a success!

- Julie Mestemaker, School Social Work Lead - Jackie Ford, Special Projects Coordinator

Kayla Lingle, School Social Worker

$ ELJ URXQG RI DSSODXVH WR .D\OD IRU WKH

incredible connections she’s built with students PARTNERSHIP

DQG IRU WKH UHDO LPSDFW WKH

PARTNERSHIP are having. Not only does she show up
. IRU NLGV HPRWLRQDOO\ EXW VKH @ONRBSRIEN,

Amy Caldwell, Assessment Specialist above and beyond to meet their needs in School Social Worker

$P\ JRHV RXW RI KHU ZD\ WR VXSSSRRZWWEO WKDHQJLEOH zZD\V .D\OD KDV VHFXUHG

VWDt VKH ZRUNV ZLWK LQ &$+6 6RRQDMIHEZEWF\FOHV IRU VWXGHQW K%k YHR/EHU EXW WR &RULQQH IRU

KHOSLQJ WKH GLUHFW VHUYLFH VWOBRQVESRUWBWHRQ 7KDWIV QR WINarsdllyteanraaierniolemyseliriyand

VROYH DQG ¢JXUH RXW ZD\V WR K®O§ WKPIQIWR E HGHWVG HG L FDW L R Gharedng ieekgiay. Fggm navigating complex

on our caseloads. She is a great colleague EDUULHUV DQG PDNLQJ VXUH HY HUSaAipssamepsswithieaimexpertise

and is always willing to go the extra mile. She seen, supported, and empowered is nothing WR MXPSLQJ LQ ZKHUHYHU QHHGHG '
RIWHQ WKLQNV 3RXW RI WKH ER[* WWRYWSRRDRDKMQJ 7KDQN \RX IRV YWHEHRYNV R QR VWD VKH EULQJIV

- Lisa Brittingham, Speech Pathologist your heart and making our school a place SURIHVVLRQDOLVP DQG KHDUW WR

GRHV 6KHTV QRW MXVW D UHVRXUFI
partner, always ready to collaborate, ask the

ULJKW TXHVWLRQV DQG ¢QG VROXW
RXU VFKRRO VDIH DQG VXSSRUWLYH

DEDICATION your steady presence, your sharp instincts,

where every student knows they matter.
- Julie Mestemaker, School Social Work Lead

and your unwavering commitment to our
Ashley Mellott, School Social Worker SERVICE %w;;gHQWV DQG VWD :HIUH OXFN\
+XJH VKRXW RXW WR $VKOH\ IRU Eéfhl’ré?a? H%l@e School Social Worker - Julie Mestemaker, School Social Work Lead
DEVROXWH URFN IRU KHU VWXGHQWYV GXULQJ P R
constant change. She brings calm, care, and 6KLQLQJ D VSRWOLJKW RQ 7DPDUD ZKR FRQWLQXHV
FRQVLVWHQF\ HYHU\ VLQJOH GD\ tofhrmsilg R chalxnaipgigaseload with grace,
being a steady, compassionate presence and strength, and an incredibly positive outlook.
IRU DOZD\V SXWWLQJ NLGV ¢ UV w Nomatter how tough the day gets, she shows DEDICATION
- Julie Mestemaker, School Social Work Lead up with a smile, ready to support, listen, and

XSOLIW +HU XQZDYHULQJ FRP P LVABHQWMOWRSYIPRG HQW V
PDNHV D GLIHUHQFH HYHU\ VLQJOH GD\ ,WQI\B/V QRW

HDV\ ZRUN EXW VKH PDNHV LW oRNKHHRREVORNN® D ZRQGHUIXO DGG
DQG DOZD\V NHHSV WKH IRFXV RQWVX¢ VEH W HRXPSV ULJKW LQ D!
NLGV 7KDQN \RX IRU \RXU UHVLOY¥HH¥H DQG \RXU

positivity. - Terrance Tatum, EPP

- Julie Mestemaker, School Social Work Lead



ompliment Corner:

Gabriel Reisinger, Mary Jane Fledderjohn, Nicole Bitikofer, Classroom EPP

Help Desk Specialist El Speech Program Lead Nicole, your dedication to building strong,

Gabriel has been an essential partner to the ,WIV QHDUO\ LPSRVVLEOH WR FK Rysting prtreyshipRigiyly inspiring. Your

Early Intervention Lending Library this Spring. value to describe MJ—because she truly WKRXJKWIXO FROODERUDWLRQ LQ FI

He has taken the time to collaborate with our embodies them all. Her steady, passionate ERRN IRU RQH RI RXU VWXGHQWYV KD

$VVLVWLYH 7HFKQRORJ\ FRQV XO WamivménDQyBwing &nd strengthening PHDQLQJIXO GL¥tHUHQFH 1RW RQO\

RXU WHDPYV WHFKQRORJ\ QHH GV bottitelEL $p€edR Departhént and the entire KLP WR HQMR\ KLV IDYRULWH VWRU\

WLPHO\ VROXWLRQV WR PDQDJH \EdlyIntentidr (EI3 Br&ham is inspiring. VXSSRUWV KLV ¢QH PRWRU GHYHOR:

H[SODLQ KRZ WKH +HOS 'HVN 7H F KIJVeadsWittRntegrity at every step, not only sequencing skills in an engaging, accessible

work in relation to our needs, and attend VHUYLQJ KHU WHDP EXW OLIWLQXMWKHKPRNL\RKIBRIVPHEHOLQI DFFR>

PHHWLQJV DV D WHDP 7KDQNV WRIKLK WHBISQIGI® YV RI WKH QHF HVwWaingigach sudents uniqyengeds, and

partnership, we are on our way to having over HTXLW\ DQG D GHHS VSLULW RI FRROWWHIERU YR UkIY SRR LYHON DQG UH!
IXQFWLRQLQJ L3DGV ZLWK FR P R4aQisitharWan® QsyBt&nSs thinker, always with our team. Your contributions are deeply

WKDW DUH VHFXUH IRU RXU (, VSHHFRNQQQJIRDJHD\V WR LPSURYH Happfedi@eh HQVXUH
VWDt WR WULDO ZLWK WKHLU VWXRROWINMDREHE IDBGOLGNUHDVH WU D9iviaPHuolapgdOEAR U
%HEDXVH RI *DEULHO DQG RXU WHIMHHUARGHD QQREMWOVR D ¢ HUFH DGYRFDWH IRU

communication supports to children with the EHORQJLQJ DZDUH RI WKH GHWULPHQW FDXVHG

most complex communication needs in our when inclusive practices are siloed and

community. We appreciate you, Gabriel! FKDPSLRQLQJ WKH ZHOFRPLQJ S ==3Vi[e{=

/IDXUD 0F&RQH <YRQQH 6KUHUHWIDGQLYHUVH DQG PXOWLGLVFLS(

Michele Dempsey, Early Intervention Assistive 6KH VHHVY SHRSOH IRU ZKR WKH\

Technology Consultants they learn, communicate, and contribute—and %ecca (evartz RSZChOOl Social Worker
she creates tools and supports that make Becca, your dedication and compassion have
OLIH DQG ZRUN HDVLHU IRU WKRVHOBPIDRXYQ ® HHW D ODVWLQJ PDUN $ V
Her willingness to share her time, ideas, and shared how much they continue to value the

WRROV VR JHQHURXVO\ LV D WU X theldpdtit! feltibrid i Rey KuitWith her—
DEDICATION humble and servant-hearted nature. MJ's ORQJ DIWHU WKHLU WLPH WRJHWKH
deep expertise in speech and language— Rl WUXVW DQG FRQQHFWLRQ GRHVQ
<YRQQH 6KUH%HU Speech Patholffg MU FRPOUHKHIVLEYH XQEHUWROEBKAIUMYVXOW RI FRQVLVWHQW

rly Intervention—make her an invaluable the ability to truly see and support a young
<YRQQH LV VR AH[LEOH LQ KHU D SSHMFDFAKFAKERH VXSSRUWYV HYHU\ S/WDARPHREHRXJIK WKHLU FKDOOHQJ
you need support with AAC. It is a pleasure to who reaches out, always thinking about how %HFFD IRU UHPLQGLQJ DOO RI XV Z
have her supporting the SLPs. to make our processes better, clearer, and to build relationships that stick—with heart,
- Lisa Brittingham, Speech Pathologist PRUH XVHIXO IRU HYHU\RQH L QY Rifeyrityanda cowrkitthénhito healing that
\RX IRU EHLQJ D FRQVWDQW VR X Udstd bByoridh® Mol WalR Q
leadership, support, and care. Your dedication - Julie Mestemaker, School Social Work Lead

to CAIU touches so many lives, and we are
HQGOHVVO\ JUDWHIXO IRU DOO \RX GR

PARTNERSHIP - Brittany Galosi, OT/PT Program Lead
/LQGVH\ 6BWDXfHU .U\WWDO %DOGZLQ DEDICATION
Heather Kumler, and Kellie Custer, Michelle Davis. P Assistant
Behavior Consultants and BC Lead SERVICE Ichelle Davis, Frogram Assistan
at HTA) Michelle’s outstanding dedication this spring
- PDGH D WUHPHQGRXV GLfHUHQFH IR
6KRXW RXW RI VLQFHUH DSSUHFLYWEREWR rSE000! Social Worker Q " Q

6KH H[SHUWO\ PDQDJHG WKH UHQHZ
EHKDYLRU FRQVXOWDQWYV IRU WKHldJ) GiRHY WRVHIRMR JQL]H 0D\D IR UcntiddtsXv@nZal ouHddho@sand U partners,

partnership, insight, and expertise. Your ability dedication to supporting her high-needs processing 38 contracts and consistently

WR FROODERUDWH ZLWK VWDZ$ X Qiibhs VH¥r IRy tf afprdadi @éh the NHHSLQJ WKH WHDP LQIRUPHG DW H
QHHGV DQG RiHU SUDFWLFDO H bt ddnehginy MudtdNy WithlebhMathy, 7KDQNV WR KHU H[FHSWLRQDO RUJD
PDNHV D SURIRXQG GLIHUHQFH L ghtiRnéd) aNdFckeRiRi is truly remarkable. and commitment, the entire process went

Whether you are problem-solving in the She consistently goes above and beyond VPRRWKO\ KHU HtRUWV ZHUH WUXO\
moment or helping plan long-term supports, ¢ QG WKRXJKWIXO LQGLYLG XD @hairiGueHis, TXPLA RaQovint Manager

\RXU FDOP WKRXJKWIXO DSSURDWKDQ/GKﬁtb%SVWXGHQWV IHHO VHHQ VXSSRUWHG DQG
NQRZOHGJH RI EHKDYLRU VA\VWHP VY XHQ¥ FIkDWHU FRPSDVVLRQ DQG SUREOHP

VDIHU PRUH UHVSRQVLYH OHDUQVROVIQYLPRQAEVAWWYDNH D UHDO GLTHUHQFH HYHU\
IRU HYHU\RQH 7KDQN \RX IRU EH l49 Jin¥ &ur ttam—and our students—are so

UHOLDEOH DOOLHV LQ WKH ZRUN3RK ® H&R&hefKRZLQJI XV EXPERTISE

what strong, student-centered teamwork really - Julie Mestemaker, School Social Work Lead

looks like. . . ]

- Julie Mestemaker, School Social Work Lead Kim Keddie, KSCA English Teacher

7KDQN \RX IRU DOZD\V EHLQJ RSHQ
DQG IRU ZRUNLQJ FROODERUDWLYHC
DQG 6WDH¢

- Erika Grove, KSCA
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29™ ANNUAL

Thursday, July 31, 2025
Check-in at 11:00am; Event starts at 12:00pm

Cumberland Golf Club
2395 Ritner Highway Carlisle PA 17015

$85/player (includes green fee, cart, refreshments,
dinner, and other prizes)

Questions? Contact Daren Moran at dmoran@caiu.org




CAIU BOARD HIGHLIGHTS

The following actions were taken at the June 26, 2025 meeting, held in the Board Room
of the Capital Area Intermediate Unit.

Click HERE for the 6/26/25 Board Meeting agenda & Attachments

Our Mission: Provides innovative support and services in partnership with schools, families, and
communities to build capacity and model courageous leadership to help them be great. #BeGreat

Our Vision: Recognized as a trusted and influential partner in achieving life- changing outcomes in the
Capital Area. #ChangingLives

EXECUTIVE SESSION

% An Executive Session was held to discuss Personnel and Safety Matters.

REPORTS/UPDATES

% Announcement of the following CAIU June 2025 Retirees:
o Cheryl Fisher , School Counselor, retiring after 18 years of service
o Kelly Gethouas, Food Services Coordinator, retiring after 15 years of service
o Jan Cuva- Primmer , Social Worker, retiring after 9 years of service
0 M. Elizabeth Moyer , Teacher, retiring after 9 years of service
o Lisa Cooper, Job Coach, retiring after 10 years of service

% Recognition of the following d  eparting Board Members for their dedicated service
and commitment to the students, staff, and region: Melanie Gurgiolo, Camp Hill SD and
David Barder, Upper Dauphin SD

% CAIU Team Updates:

o Dr. Andrew McCrea, Director of Student Services,  provided the following written
report: Graduations have been held for the students who attend our Hill Top
Academy and Transition programs (May 21st), our Project Search Transition
program (May 22nd), our Diakon Day Treatment program (June 4th) and our
Loysville Youth Development Program (June 10). Supervisors and staff all did an
excellent job planning and executing these events and each successfully captured
the individualized nature of our programs and students. Of particular note, the
keynote speaker at the Loysville graduation was Pennsylvania Supreme Court
Justice Kevin Dougherty. Justice Dougherty has spent most of his legal career
working to improve outcomes in the juvenile justice system. Also in attendance were
the Deputy Secretary of the Department of Human Services, the Director of the
Bureau of Juvenile Justice Services, and the Executive Director of the Juvenile Court
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Judges’ Commission. June offers a few weeks without programming in Student
Services. Before our summer sessions in Early Intervention, Extended School Year,
and Loysville begin, our year-round staff are busy wrapping up end of year
paperwork and reports. Most of our summer programming  will begin on June 30th
and run through the end of July. Our budgets for 2025/2026 are on today’s board
agenda. These budgets always provide some risk as we have to predict state
allocations prior to final state budget approval. There is slightly more trepidation this
summer as we face uncertainty with the federal budget and are unsure of any
changes to funding that could directly and adversely impact our programs. Student
Services will transition three major data and information management systems

as we go into next school year. This includes the student information management
in Early Intervention, the student information management in most of our School Age
programs, and the system we use to document observations, supervision, and
evaluation of professional and classified staff across all our programs. Our shift to
new systems brings a great deal of data transfer, document upload, and training on
use for office and professional staff. The few weeks in June and August when
programming is not in session allow us to focus on professional learning
opportunities for our staff. Today, we are hosting a joint meeting of special
education administrators from IU15 and 1U12, as well as all of the districts in our
region and the York, Adams, and Franklin county region. The agenda focuses on
legal trends in special education with a session from Saxton and Stump, as well as
updates and a preview of State initiatives from the Director and Assistant Director of
the PA Bureau of Special Education.

o Daren Moran, Director of Business & Operations, provided the following written
report: Federal Funding Outlook : We continue to monitor developments related to
federal funding and will make informed decisions as new information becomes
available. Champions for Children Golf Tournament : Our annual Champions for
Children Golf Tournament is scheduled for July 31. Registration links and event
details have been shared in the most recent All-In newsletter. Your participation and
support are greatly appreciated. Budget Season : As reflected in today’s agenda, we
are in the midst of budget season. This includes reviewing and approving multiple
program budgets for the upcoming year. Audit Planning: Preparations for the 2024—
2025 audit cycle are underway. Initial planning and coordination with our auditors is
scheduled and progressing as expected.

o Maria Hoover, Director of Educational Services, provided the following written
report: The Learning and Growing Summit  was held on Tuesday, June 17" with a
record 130 participants made up of district and school administrators and
teachers! Several sessions and keynote speakers engaged the participants all day
in new learning. The Special Projects Team hosted a team of administrators from
Cardiff, Wales in March in partnership with Susquehanna Township School District,
Williamsport School District, and IU17. This week, The Special Project Team and
administrators from both school districts will travel to Wales to visit 3-4 schools and
meet with the Head Inspectors while engaging in conversation and continued
partnership.

0 Blake Wise, Director of Human Resources, provided the following written report:
In the process of developing a hew Independent Contractor onboarding and
management system. The plan is to utilize our current payroll system that has the
ability to house 1099 contractors separate from our W2 employees at no additional
cost. Human Resources and Business are preparing to place our first group of
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delinquent former staff members with the debt collector we identified this

Spring. These debts are related to Tuition Reimbursement and overuse of leave
time upon the employee’s exit from the IU. After failure to respond to emails,
invoices and final notice letters, these balances will be placed for collections in an
attempt to recover as much of the debt as possible.

o David Martin, Chief Information Officer,  provided the following written report:
Summer Projects: While students are out for the summer, technology is busy
making changes to the backend of technology. Many times these changes take
larger chunks of time that could potentially interrupt classroom time or evening
events during the school year. Our team is planning several projects this summer,
which include replacing our devices that connect each school district back to the
CAIU for our Internet consortium. Phone System Upgrade: We have started
implementing an upgrade to the Cisco phone system that is utilized by the CAIU and
many of our school districts. This includes an upgrade to the software, new devices
(phones) replacement for older models, and work on the E911 system. We recently
distributed 600 phones to districts and will be working with them to test the
replacement of phones. The E911 project will extend into the 2025-26 school
year. Interns : We are hiring two high school interns to help with summer work. We
also plan to use them on a part-time basis for the 2025-26 academic year. One
intern is from Dauphin County Technical School and one is from Cumberland Perry
Area Career & Technical Center. TAC Retreat : On June 25", 2025, the Technology
Advisory Committee (TAC) conducted its annual retreat at the Army Heritage Center
in Carlisle, PA. There were a lot of good discussions around the following topics.

o0 Customer Service session led by Director of Technology from Pottsgrove SD.
0 Microsoft SharePoint, Teams and OneDrive led by Microsoft.

0 Cybersecurity Incident response planning, tabletop exercise and Al SIEM
discussion led by the CAIU Security team.

0 Microsoft 365 and Intune led by Intermediate Unit 13 staff.
0 Next steps and focus discussion for the 2025-2026 school year

Cybersecurity Intelligence Liaison Forum: David Martin will be attending the PA
CyberCom conference on June 26 & 27. He will be presenting to district
superintendents and other non-technical school leaders, addressing how PA school
districts can build an effective cybersecurity strategy and how districts can take
advantage of the statewide solutions PA Intermediate Units have established to help
provide cost effective and sustainable solutions to support that strategy.

o Kevin Roberts, Assistant Executive Director, provided the following written report:
Leadership Team Retreat : Last week our CAIU Leadership Team participated in its
annual Leadership Team Retreat. The team spent the first day at Enola engaging in
discussions regarding the strategic plan. Specifically, time was spent analyzing
progress made with Focus Teams, finalizing operational definitions for the framework
for workplace wellbeing, and completing the Portrait of a Leader pillars. This work
will not only directly inform updates to the Strategic Plan but will also establish
priorities for the organization for the 2025-2026 academic year. The second day of
the retreat was spent on the Gettysburg Battlefield linking leadership decisions and
considerations from the Civil War to our Portrait of a Leader and leadership capacity
building activities for our team. Strategic Plan Update: Each summer updates are
made to our Strategic Plan as a direct outcome of work completed at our Leadership
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Retreat. Revisions and updates will be made in the coming weeks, and a Strategic
Plan Update will be presented to the Board at our August Meeting. Manager of
Operations and Transportation: _ There was a positive response to the posting for
the vacancy for the Manager of Transportation and Operations. With over 20
applications received, the interview panel was able to conduct several rounds of
interviews leading to the successful recommendation of the candidate presented to
the Board today. In the coming weeks, we will coordinate the transition of that
individual into the position.

% Dr. Andria Saia, Executive Director , reported that June 2025 All-In! is available for the
Board’s review. Hill Top Academy plans to develop their own newsletter. She is hopeful that
many of those articles will also be shared in the All-In! newsletter. Please see the back page
of All-In! for information on the 29" Annual Golf Tournament fundraiser for Champions for
Children.

% President's Report: Melanie Gurgiolo shared that it has been an honor to serve on the
CAIU Board. She is grateful to her colleagues, the CAIU leadership team and to all the
seasoned Board Members for their commitment and support. Melanie has full confidence in
our incoming leadership. The work we do here at the CAIU matters deeply and she is proud
to have been a part of this team.

APPROVED ACTION ITEMS

% Re-Organization Meeting

0 The following CAIU Board Members were appointed to a new three -year
term from July 1, 2025 - June 30, 2028:

f Brenda Cox, West Shore SD

f Jackie Hill, Susquehanna Twp. SD
f Emily Hoffman, Halifax Area SD

f Jaime Johnson, Harrisburg SD

f Leslie Marshall, East Pennsboro SD
f Rick Rovegno, South Middleton SD

0 2025-26 Election of Officers - the following slate of officers were elected to a
one-year term of July 1, 2025 — June 30, 2026:

f Dr. Joshua Cysyk is elected as President
f John Kaschak is elected as Vice-President
f Mr. Daren Moran is elected as Treasurer
f Mrs. Rennie Gibson is elected as Secretary

o0 Approval to designate the Patriot -News as the Newspaper of General
Circulation

o Appointment of Jaime Johnsen as the CAIU voting delegate for 2025 PSBA
Delegate Assembly

% Approval of Minutes — May 22, 2025, CAIU Board Meeting.

¥ Treasurer's Report for May 2025 — a total of $9,526,089.50 in receipts and
$6,962,337.98 in expenses.

o Payment of Bills — May 2025
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Summary of Operations for May 2025 showing revenues of $110,550,719.90
and $102,779,053.40 in expenses.

% Budget Administration

0]
(0]
(0]

O O O O O O O O O O 0 O ©

o

O O O O O O

(0]

Proposed 2025-26 Original Budget - Aid to Non-Public Schools (ANPS)
Proposed 2025-26 Original Budget - Cafeteria

Proposed 2025-26 Original Budget - Capital Area Mental Health Program
(CAMhP)

Proposed 2025-26 Original Budget - Online Learning Association (CAOLA)
Proposed 2025-26 Original Budget - Diakon

Proposed 2025-26 Original Budget - Early Intervention ACCESS

Proposed 2025-26 Original Budget - Early Intervention IDEA 611
Proposed 2025-26 Original Budget - Early Intervention - 619

Proposed 2025-26 Original Budget - Early Intervention State

Proposed 2025-26 Original Budget - Education Leading to Employment & Career
Training (ELECT)

Proposed 2025-26 Original Budget - English as a Second Language (ESL)
Proposed 2025-26 Original Budget - Hospital Education Program (HEP)
Proposed 2025-26 Original Budget - Review of Higher Edu Teacher Program
Proposed 2025-26 Original Budget - Institutionalized Children's Program (ICP)
Proposed 2025-26 Original Budget - Keystone State Challenge Academy (KSCA)

Proposed 2025-26 Original Budget - Loysville State Development Center (LYDC)
- State

Proposed 2025-26 Original Budget - Loysville State Development Center (LYDC)
- Title ID

Proposed 2025-26 Original Budget - Medicaid Administrative Claiming (MAC)

Proposed 2025-26 Original Budget - Miscellaneous Entrepreneurial
Transportation

Proposed 2025-26 Original Budget - School-age ACCESS
Proposed 2025-26 Original Budget - IDEA 611 - School-Age
Proposed 2025-26 Original Budget - Student Services

Proposed 2025-26 Original Budget - Technology Entrepreneurial
Proposed 2025-26 Original Budget - Transportation

Proposed 2025-26 Original Budget - United Way

Proposed 2025-26 Original Budget - Professional Services

% Other Business ltems

0]
(0]
(0]
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% Policies & Programs

0 Second Reading/Approval - Revised Policy #625 - Procurement Cards

o Second Reading/Approval - Revised Policy #331- Job Related Expenses
% Job Description

o0 Second Reading/Approval - New Position Description - Manager of Operations
and Transportation

0 Second Reading/Approval - New Position Description - Supervisor of Safety,
Security, and Operations

0 Second Reading/Approval - New Position Description — Vocational Specialist
¥, Personnel Items
0 See attached Personnel report.

o Approval of Addendums to Employment Contracts for: Director of Human
Resources, Director of Business of Operations, and Assistant Executive Director

EXECUTIVE DIRECTOR’'S REPORT

% Click HERE for June All-In! Executive Director's Report.

UPCOMING MEETINGS:

Next CAIU Board Meeting: Thursday, August 28, 2025, 8:00 a.m., Board Room, CAIU
Enola Office , 55 Miller Street, Enola, PA, 17025 and posted on our website, at
www.caiu.org.Time of Meetings: 8:00 a.m.
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June 26,2025, APPROVED PERSONNEL ITEMS:

X

AMY CALDWELL, Service Coordinator, Early Intervention Program, effective
September 15, 2025. Reason: Retirement after more than 6 years of continuous CAIU
service.

KELLY HERMAN, Social Worker, Emotional Support Program, effective June 5, 2025.
Reason: Personal.

HEATHER KUMLER, Behavior Consultant, Emotional Support Program, effective June
5, 2025. Reason: Employee excepted a position with another educational entity.
TISHANIA MOSLEY, Educational Paraprofessional, Emotional Support Program,
effective May 14, 2025. Unable to return to work after leave of absence due to personal
reasons.

MAGGIE READ, Educational Paraprofessional, Early Intervention Program, effective
June 6, 2025. Reason: Personal.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT

X

KARA BROWN, Intern, Student Services Team, effective August 12, 2025 — June 3,
2026. Hourly rate will be $15.00. This is a temporary intern position funded through the
Hill Top Academy budget.

NICHOLAS CSURICS, Intern, Technology Team, effective date to be determined until
the end of the 2025-2026 school year. Hourly rate will be $15.00. This is a temporary
intern position funded through the DP GO budget.

CRYSTAL DANNER, Paraeducator, effective for the 2025-2026 school year.
Assignment: Educational Paraprofessional, Early Intervention Program with base salary
of Tier 2, $30,020 for 190 days of service with additional new hire days as required. This
is a replacement position funded through the Early Intervention budgets.

KELLY GABLE, part -time Professional, effective July 1, 2025 — August 7, 2025,
Extended School Year (ESY) Program with base salary of Masters+30, Step 9, $70,387
for 190 days of service and will be prorated based on the number of hours/days worked.
This is a temporary position funded through the ESY budget.

JESSICA GAZSI, Professional, effective for the 2025-2026 school year. Assignment:
Physical Therapist, Early Intervention Program with base salary of Masters+60/PhD,
Step 14, $83,304 for 190 days of service with additional new hire days as required. This
is a replacement position funded through the Early Intervention budgets.

VICTORIA HALL, part -time Professional, effective July 1, 2025 — August 7, 2025,
Extended School Year (ESY) Program with base salary of Masters+30, Step 1, $61,665
for 190 days of service and will be prorated based on the number of hours/days worked.
This is a temporary position funded through the ESY budget.

NADALEE HEIN, part-time Paraeducator effective July 1, 2025 — August 7, 2025.
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.
Hourly rate will be $21.07. This is a temporary position funded through the ESY budget.
KYE LAFRANCE, Intern, Technology Team, effective date to be determined until the
end of the 2025-2026 school year. Hourly rate will be $15.00. This is a temporary intern
position funded through the DP GO budget.

DANIELLE LESHAK, P rofessional, effective for the 2025-2026 school year.
Assignment: Educational Coach — Dean of Students, Student Services Team with base
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salary of Masters+15, Step 15, $81,587 for 190 days of service with additional new hire
days as required. This is a new position funded through the Hilltop Academy budget.

x JASMINE LIBERT, Temporary P rofessional, effective for the 2025-2026 school year.
Assignment: School Psychologist, Pupil Services Program with base salary of
Masters+30, Step 1, $61,665 for 190 days of service with additional new hire days as
required. This is a replacement position funded through the Pupil Services budget.

x JENNA MILEK, Intern, Student Services Team, effective August 12, 2025 — June 3,
2026. Hourly rate will be $15.00. This is a temporary intern position funded through the
Hill Top Academy budget.

x SARAH NAHF, part-time Paraeducator effective July 1, 2025 — August 7, 2025.
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.
Hourly rate will be $21.07. This is a temporary position funded through the ESY budget.

x HANNAH NIXON, Temporary Professional, effective for the 2025-2026 school year.
Assignment: Teacher, Emotional Support Program with base salary of Bachelors, Step
1, $55,937 for 190 days of service with additional new hire days as required. This is a
replacement position funded through the Emotional Support Budget.

X YALYSSA ORTIZ, Paraeducator, effective for the 2025-2026 school year. Assignment:
Personal Care Assistant, Emotional Support Program with base salary of Tier 1,
$27,740, for 190 days of service with additional new hire days as required. This is a new
position funded through the Emotional Support budget.

X MAHI PATEL, part-time Paraeducator effective July 1, 2025 — August 7, 2025.
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.
Hourly rate will be $21.07. This is a temporary position funded through the ESY budget.

x PATRICIA POLACHECK, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Early Intervention Program with base salary of Tier 2,
$30,020 for 190 days of service with additional new hire days as required. This is a
replacement position funded through the Early Intervention budgets.

x REBECCA RALEY, Temporary P rofessional, effective for the 2025-2026 school year.
Assignment: Teacher, ESL Program with base salary of Masters+30, Step 1, $61,665 for
190 days of service with additional new hire days as required. This is a replacement
position funded through the ESL and Act 89 budgets.

x ABBY REHKAMP, part -time Professional, effective July 1, 2025 — August 7, 2025,
Extended School Year (ESY) Program with base salary of Masters+15, Step 15, $81,587
for 190 days of service and will be prorated based on the number of hours/days worked.
This is a temporary position funded through the ESY budget.

x ADRIENNE RUNK, part-time Paraeducator effective July 1, 2025 — August 7, 2025.
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.
Hourly rate will be $21.07. This is a temporary position funded through the ESY budget.

x HALEIGH SNYDER, part-time Paraeducator effective July 1, 2025 — August 7, 2025.
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.
Hourly rate will be $21.07. This is a temporary position funded through the ESY budget.

X ABIGAIL STOLTZFUS, Professional, effective for the 2025-2026 school year.
Assignment: Physical Therapist, OT/PT Program with base salary of Masters+30, Step
1, $61,665 for 190 days of service with additional new hire days as required. This is a
replacement position funded through the OT/PT budget.

X MELISSA WABRICK, Professional, effective for the 2025-2026 school year.
Assignment: School Counselor, ANPS Program with base salary of Masters+30, Step
12, $76,170 for 190 days of service with additional new hire days as required. This is a
replacement position funded through the Act 89 budget.
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BROOKE WEBB, Paraeducator, effective for the 2025-2026 school year. Assignment:
Personal Care Assistant, Emotional Support Program with base salary of Tier 2,
$30,020, for 190 days of service with additional new hire days as required. This is a new
position funded through the Emotional Support budget.

STEPHANIE WENGER part-time Paraeducator effective July 1, 2025 — August 7, 2025.
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.
Hourly rate will be $21.07. This is a temporary position funded through the ESY budget.
DAQUANAH WILLIAMS, part -time Paraeducator effective July 1, 2025 — August 7,
2025. Assignment: Educational Paraprofessional, Extended School Year (ESY)
Program. Hourly rate will be $21.07. This is a temporary position funded through the
ESY budget.

MELISSA WILLIAMS, part-time Paraeducator effective July 1, 2025 — August 7, 2025.
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.
Hourly rate will be $21.07. This is a temporary position funded through the ESY budget.
KEVIN WOODWARD, Manager of Operations and Transportation, Administrative Team,
effective July 14, 2025. Base salary of $81,485 for 260 days of service will be prorated
based on the number of days worked through June 30, 2026. This is a replacement
position funded through the Transportation/General Operating budgets. Experience:
More than 20 years of similar or related experience.

MARCY YEICH, part-time Professional, effective July 1, 2025 — August 7, 2025,
Extended School Year (ESY) Program with base salary of Bachelors, Step 3, $56,937
for 190 days of service and will be prorated based on the number of hours/days worked.
This is a temporary position funded through the ESY budget.

CHANGES OF STATUS:

X

HEATHER DONOVAN, from Educational Consultant to Program Supervisor, Student
Services Team, effective August 4, 2025. Change of status results in a change of salary
to Act 93, $102,926.13 for 260 days of service.

TINA JOHNSON, from Educational Paraprofessional to Job Coach, Loysville Youth
Development Center, effective for the 2025-2026 school year. Change of status results
in payment of an annual $2,950 stipend.

MADELINE MALONEY, from Educational Paraprofessional to 50% Teacher and 50%
Educational Paraprofessional, Loysville Youth Development Center, effective for the
2025-2026 school year. This change of status results in a change of salary to 50% of
Bachelor’s, Step 1 ($27,968.50) and 50% of a HS+48 ($15,010), for 190 days of service.
EMILY MILLER, from Educational Paraprofessional to Inclusion Consultant, Early
Intervention Program effective July 1, 2025. Change of status results in a change of
salary to $55,937 which is based on a Bachelor’s, Step 1 placement on the current
salary scale. This is based on 190 days of service.

STACY PAUL, from Educational Consultant to Program Supervisor, Student Services
Team, effective July 1, 2025. Change of status results in a change of salary to Act 93,
$102,926.13 for 260 days of service.

JANET PENICA, from 50% Teacher and 50% Job Coach to 100% Teacher, Loysville
Youth Development Center, effective for the 2025-2026 school year. This change of
status results in a change of salary to Bachelors, Step 3, $56,937, for 190 days of
service.

JENNIFER WARNER, Speech and Language Pathologist, Early Intervention Program,
change from part-time to full-time status, effective July 1, 2025.
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CHANGES OF SALARY :

x TAYLOR AMATO, Behavior Consultant, change of salary for completion of Masters+45
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+45,
Step 9, $71,813 for 190 days of service.

x AMY ANDERSON, Teacher, change of salary for completion of a Master’s Degree,
effective for the 2025-2026 school year. Salary will be based on a Masters, Step 5,
$61,644 for 190 days of service.

X LARA BORNE, Educational Consultant, change of salary for completion of Masters+15
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+15,
Step 15, $81,587 for 190 days of service.

x BRIDGET CALVEN, Teacher, change of salary for completion of a Master’s Degree,
effective for the 2025-2026 school year. Salary will be based on a Masters, Step 13,
$75,585 for 190 days of service.

x KELLIE CUSTER, Lead Behavior Consultant, change of salary for completion of
Masters+45 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+45, Step 13, $79,714 for 190 days of service.

x KALEY GERHARDS, Occupational Therapist, change of salary for completion of
Masters+45 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+45, Step 4, $64,591 for 190 days of service.

x ERIKA GROVE, Teacher, change of salary for completion of Masters+15 credits,
effective for the 2025-2026 school year. Salary will be based on a Masters+15, Step 9,
$68,961 for 190 days of service.

x RUTH HUGHES, Remedial Specialist, change of salary for completion of Masters+45
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+45,
Step 15, $84,432 for 190 days of service.

x BRITTANY KEITER, Certified Occupational Therapy Assistant, change of salary for
completion of a Bachelor's Degree, effective for the 2025-2026 school year. Salary will
be based on a COTA Bachelors, Step 7, $40,657 for 190 days of service.

x AMANDA MAULFAIR, Educational Consultant, change of salary for completion of
Masters+60 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+60, Step 15, $85,855 for 190 days of service.

x ELIZABETH MIRIELLO, Teacher, change of salary for completion of Masters+45
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+45,
Step 9, $71,813 for 190 days of service.

X COLLEEN MOENCH, Behavior Consultant, change of salary for completion of
Masters+30 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+30, Step 4, $63,165 for 190 days of service.

x STEPHANIE O'DONNELL, Teacher, change of salary for completion of Masters+15
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+15,
Step 14, $79,029 for 190 days of service.

x AMANDA PENDLETON, Educational Consultant, change of salary for completion of
Masters+60 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+60, Step 15, $85,855 for 190 days of service.

X ASIA SCHROEDER, Inclusion Consultant, change of salary for completion of a Master's
Degree, effective for the 2025-2026 school year. Salary will be based on a Masters,
Step 3, $59,962 for 190 days of service.

x KIMBERLY SHANK, Educational Consultant, change of salary for completion of
Masters+45 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+45, Step 14, $81,879 for 190 days of service.
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x CHAD P.S. STRACK, Teacher, change of salary for completion of Masters+45 credits,
effective for the 2025-2026 school year. Salary will be based on a Masters+45, Step 15,
$84,432 for 190 days of service.

X MICHELLE TROSTLE, Educational Consultant, change of salary for completion of
Masters+60 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+60, Step 15, $85,855 for 190 days of service.

x SARAH TURNER, Teacher, change of salary for completion of a Master's Degree,
effective for the 2025-2026 school year. Salary will be based on a Masters, Step 9,
$67,683 190 days of service.

x JEANNINE UHLER, Physical Therapist, change of salary for completion of Masters+60
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+60,
Step 15, $85,855 for 190 days of service.

x JAMIE VANMETER, Social Worker, change of salary for completion of Masters+45
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+45,
Step 15, $84,432 for 190 days of service.

x ERIN WALTZ, School Counselor, change of salary for completion of Masters+45 credits,
effective for the 2025-2026 school year. Salary will be based on a Masters+45, Step 15,
$84,432 for 190 days of service.

x LINDSEY WATERS, School Counselor, change of salary for completion of Masters+60
credits, effective for the 2025-2026 school year. Salary will be based on a Masters+60,
Step 14, $83,304 for 190 days of service.

X SAMANTHA WOODSON, Inclusion Consultant, change of salary for completion of
Masters+30 credits, effective for the 2025-2026 school year. Salary will be based on a
Masters+30, Step 7, $67,104 for 190 days of service.

ISSUANCE OF TENURE:

The following temporary professional employees have met all criteria required to obtain tenure
and shall be elevated to the status of professional and issued professional contracts, effective
June 26, 2025:
X Caitlyn Albert
Rashell Bowman
Amy Falvo
Nicole Fickes
Tamara Hade
Emily Holland
Zachary Kell
Kayla Lingle
Jennifer McGeorge
Christa McMahon
Elaina Nordone
Natasha Parrish
Pamela Schoenly
Dorothee Veit-Murray
Nicole Willi

X
X
X
X
X
X
X
X
X
X
X
X
X
X
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