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MISSION STATEMENT 

The Mission of Plymouth Public Schools is to challenge, inspire, and prepare all students for 
success in an ever-changing and complex world. 

PLYMOUTH BOARD OF EDUCATION 
SPECIAL MEETING 

FACILITIES COMMITTEE 
~ /J-1TERRYVILLE IDGH SCHOOL LIBRARY r---:, rrio 

33 NORTH HARWINTON AVENUE 
TERRYVILLE, CT 06786 

WEDNESDAY, SEPTEMBER 10, 2025 

6:30 P.M. 

MINUTES 

Present: Mr. Showers, Mrs. Candrea-Florenciani, and Mr. Zbuska 

Absent: Mr. Perugino, Chair of Facilities Committee 

Also Present: Mr. Falcone, Superintendent, Mrs. Melillo, Assistant Principal, 
Mr. Tencza, Business Manager, and Mrs. Kulesa, Chair of Plymouth Board of 

Education 

I. Call to Order & Pledge to the Flag 

Mr. Showers, Facilities Committee Member called the Special Meeting of the 
Facilities Committee of September 10, 2025, to order at 6:33 p.m. The group joined 
in the Pledge to the Flag. 
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2. Adoption of the Agenda 

MOTION: To entertain a motion to adopt the agenda as presented. 
Motion Mrs. Candrea-Florenciani, second Mrs. Kulesa, any discussion, (if none) all 
in favor, any opposed, any abstentions, motion carries. 

3. Capital Improvement 5-year Plan 

(a) Discuss priorities of the Capital Improvement 5-year plan and the needs of the 
district. 

Mr. Tencza, Business Manager- (a) Presented: Towns Capital Improvement 
Program Policy which was adopted in January of 2025. Mr. Tencza wanted the 
Finance Committee to see this program policy, in order for the committee to 
understand there is, in fact, a program policy and what the requirement is for the 
Board. (2) To prioritize what is on the list and how the Board communicates their 
needs to the public. 

4. Adiournment 

MOTION: To entertain a motion to adjourn at 7:54 p.m. Motion, Mrs. Kulesa, 
second Mrs. Candrea-Florenciani, all in favor, motion carries. 

Respectfully Submitted, 

~?~~~sf{,-
Patricia Piskorski 
Recording Secretary 
For the 
Plymouth Board of Education 
Facilities Committee 


