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St. Mary's County Public Schools

Division of Supporting Services
27190 Point Lookout Road
Loveville, Maryland 20656

: o oo Ms. Tammy McCourt, CPA
St Mary's County Public Schools Deputy Superintendent

Phomne: 301-475-4256 ext, 7; Fax: 301-475-0239

September 10, 2025
Dear Reader:

The Division of Supporting Services is pleased to present this Comprehensive Maintenance Plan
for Educational Facilities, in accordance with the requirements set forth by COMAR 14.39.02.17. This
plan must be submitted to and approved by the Board of Education of St. Mary’s County (Board) prior to
its submission to the state.

This document outlines the programs, plans, and strategies employed to effectively manage the
maintenance of St. Mary’s County Public Schools. It is updated annually to reflect evolving practices and
to identify facilities infrastructure projects for coordination with the Capital Improvements Program (CIF)
and the Educational Facilities Master Plan (EFMP). The FY 2025 Comprehensive Maintenance Plan
(CMP) incorporates a budgeting section that demonstrates alignment with the Capital Improvements
Program and includes enhanced data used to determine staffing levels and resource utilization. This
information is crucial as we strive to develop, manage, and maintain a robust Preventive Maintenance
Program aimed at preserving and revitalizing our investment in school facilities for the benefit of
students, staff, and the community.

In partnership with the Interagency Commission on School Construction (IAC), we utilize a
newly developed building maintenance assessment tool, alongside our internal inspection protocols, to
inform both long- and short-term maintenance decisions and project planning. St. Mary's County Public
Schools' Comprehensive Maintenance Plan (CMP) and current practices align with this new maintenance
assessment criteria. As the IAC process continues to evolve, so too will our plan. Furthermore, the IAC
has requested the inclusion of specific data points related to preventive maintenance, corrective
maintenance, work order metrics, and Operation of Plant staff, all of which are addressed in this plan,

This document also features several measurement and data tables that highlight key monitoring
metrics, including Average Annual Work Order Backlog, Planned versus Corrective Work Requests,
Staffing Levels, and Budget Metrics.

1 would like to take this opportunity to express my gratitude to the Board and the Superintendent

of Schools for their unwavering commitment to our facilities and their recognition of the vital role that
maintenance plays in fostering a positive environment for student achievement.

Sincerely,
j o MM Laund

Ms. Tammy McCourt, CPA
Deputy Superintendent
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Section 1 - Introduction and Supporting Information

St. Mary’s County Public Schools is committed to a proactive systemic approach in
preserving and enhancing our school facilities to ensure safe, functional, and inspiring learning
environments for all students and staff. Our comprehensive maintenance plan is rooted in industry
best practices and standards, utilizing lifecycle charts, data-driven insights and IAC recommendations
to strategically prioritize and manage maintenance activities. By leveraging these tools, we can
anticipate needs, extend the life of assets, and allocate resources effectively, ensuring that our
facilities consistently support the educational mission and reflect a culture of excellence and care. The
Maintenance Department is dedicated to developing and executing a comprehensive plan that will

address maintenance needs.

The Department of Maintenance can be evaluated through clear performance indicators that
measure both effectiveness and efficiency across all maintenance activities revealing success and
challenges. Key indicators for success include response times to service requests, completion rates of
preventative maintenance tasks, budget adherence, and completion rate on reactive work order
requests. These metrics will provide a transparent view of departmental performance and highlight
areas of strength. At the same time, challenges such as aging infrastructure, limited resources, or
unforeseen repairs will be monitored and documented to inform ongoing adjustments and continuous
improvement. By regularly reviewing these indicators, the Department of Maintenance will make
data-informed decisions that enhance performance, ensure accountability, and support long-term
facility sustainability. The Maintenance of Plant approved operating budget for FY 2026 is $2.40 per

square foot.

The number of work requests has risen from 10,030 in FY 2015 to 12,647 in FY 2025,
representing a 26% increase over the past decade. Despite this growth, the Department of
Maintenance has managed to reduce the annual backlog from 46 days in FY 2015 to 11 days in FY
2025. This realignment within the maintenance department emphasizes a collaborative team approach
as the foundation for fostering a positive and productive culture within. By prioritizing open
communication, shared responsibility, and adaptability, the plan aims to enhance team morale,

operational efficiency, and overall workplace satisfaction.
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Central to this approach are regularly scheduled team meetings that serve as a platform for
transparent communication, progress updates, and collaborative problem-solving. These meetings
encourage team members to voice concerns, share ideas, and stay aligned with departmental goals

ultimately building trust and reinforcing a sense of shared purpose.

The plan also includes a realignment of policies and protocols to reflect current best practices
and the evolving needs of the organization. By involving team members in reviewing and refining
these guidelines, the maintenance department ensures that protocols are practical, inclusive, and

relevant, promoting consistency while empowering staff through active participation.

SMCPS' school building inventory consists of 31 facilities (schools and offices) and 65
relocatable units spanning a total area of 2,565,644 million square feet and 769.71 acres (230.05

active acres).

Facilities, new and old, face unique challenges. Maintenance services require attention to
planning, detail, preparation, execution of services, and sufficient funding sources for personnel,
supplies/materials, and contracted services. A comprehensive preventive maintenance program paired
with a functioning Capital Improvement Program is essential for ensuring the effective upkeep of

SMCPS facilities.

Unexpected maintenance demands unfortunately occur in educational organization facilities.
The proactive approach to address these scenarios is secured by developing, implementing, and
maintaining a comprehensive program and plan to mitigate these issues. It is crucial to intentionally
and conservatively budget for these needs, monitor expenditures from maintenance-funded budgets,

and prioritize their utilization.

The Division of Supporting Services is dedicated to promoting student achievement and
opportunity through a coordinated effort to provide a high-quality learning environment. This
Comprehensive Maintenance Plan for Educational Facilities outlines the process for ensuring
properly maintained educational facilities, including objectives of the preventive maintenance
program, budgetary requirements, and project support within the school system's six-year

maintenance operating budget plan and Capital Improvements Program.
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As the Department of Maintenance, our fundamental responsibility is to support the

educational mission of SMCPS by providing students with safe, comfortable, and attractive learning

environments. A robust preventive maintenance program is essential to protect capital assets, ensure

the planned useful life of facilities and components, and detect unforeseen facility concerns well in

advance of their failure. Our commitment to open communication, continuous training, and the

integration of people, technology, and processes enables efficient and effective school operations.

The Department of Maintenance has 39.85 staff members, including administrative personnel,

and focuses on:

Repairing and ensuring the functionality of health, fire/life safety, and intrusion detection
systems
Ensuring compliance with state, federal, and local codes
Support for Remediation of Indoor Environmental Quality (IEQ) and Indoor Air Quality
(TAQ) issues
Performing scheduled preventive, predictive, and corrective maintenance tasks
Conducting potable and non-potable water testing
Conducting school building/grounds and system inspections
Providing minor renovations/alterations
Offering logistical support
Transport of instructional and non-instrucial materials
Staff relocation
Planning for long- and short-term facility infrastructure and system needs
The Department's maintenance program is characterized by:
Maintaining over 2.5 million square feet of building/school space
Managing a fleet of 114 vehicles and 20 buses
Completing more than 12,000 work orders annually
Completing approximately 6,000 hours of preventive maintenance tasks annually
Ensuring facility emergency preparedness and response
Maintaining approximately 770 acres (231 active acres) of grounds
Performing all regulatory facility-related testing and inspections, including:

o Elevator safety checks

o Drinking water quality testing

o Effluent testing

13
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o Boiler maintenance

o Fire alarm system testing

o  Sprinkler system maintenance

o Kitchen hood cleaning and inspection

o Backflow prevention device testing

o Fuel oil tank inspections

o Spill bucket maintenance

o Infrared inspections for electrical systems
o Bleacher safety checks

o Operable wall maintenance

o Theatrical rigging inspections

Four Maintenance Processes
The Department of Maintenance utilizes four distinct maintenance processes, each tailored to
address specific needs and maximize the lifecycle and reliability of our facilities. These processes

ensure the optimal use of maintenance funding and resources:

1. Scheduled Preventive Maintenance: This process is used for equipment and tasks that
require regular, scheduled inspections and services, as dictated by industrial standards, codes,
warranties, and due diligence. Examples include fire alarm systems, vertical transportation systems,

air filtration systems, and bleachers.

2. Predictive Maintenance: This process is applied to equipment with predictable failure
rates, based on physical observations, empirical data, laboratory tests, and recorded operating hours.
Examples include vehicle maintenance, water chiller replacement, emergency generator replacement,

and other tasks with known failure patterns.

3. Corrective Maintenance: This process addresses components with relatively low
monetary value that do not warrant scheduled maintenance or investment in data collection or testing.
Replacement is based on operational observations and objectives. Examples include fan belts, air

handling units, casing gaskets, laboratory faucets, flush valves, and other low-cost components.

14
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4. Deferred Maintenance: In cases where budget constraints necessitate prioritizing
corrective or unpredictable service interruptions, this process defers planned scheduled preventive
maintenance and predictive maintenance to address urgent issues. However, critical equipment and
systems, such as life safety systems, major comfort control systems, and emergency power

generators, are never deferred.

The Comprehensive Maintenance Plan for Educational Facilities takes into account various
factors, including facility age, major equipment repair history, utility infrastructure age, staffing
levels, building codes, local, state, and federal regulations, current and future funding levels, facility

usage beyond regular school hours, and emergency repairs.

Despite the many challenges, the Department of Maintenance has received excellent support
from staff, the community, administration, the Board of Education and county representatives. Our
steadfast focus on the core vision of delivering effective maintenance has been successful through the

collective commitment of all stakeholders.

Guiding Principles

When maintaining SMCPS facilities, the focus is not only on bricks and mortar but also on
student educational achievement and the well-being of staff. Effective school maintenance protects
capital investments and promotes a healthy and safe learning environment for the students, staff, and

community while supporting educational performance.

e Vision - SMCPS is committed to providing services in support of the learning environment
that ensures safe, comfortable, attractive, and well-maintained facilities for students, staff, and

the community.

e Mission - The mission of SMCPS is to “Know the learner and the learning, expecting
excellence in both. Accept no excuses, educating ALL with rigor, relevance, respect, and
positive relationships.” The Department of Maintenance is fundamentally responsible for
supporting the educational mission of SMCPS by ensuring that the students of SMCPS have

learning environments that are safe, comfortable, and attractive.
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e Interrelationships (CMP and EFMP) - The SMCPS Comprehensive Maintenance Plan

(CMP) is tightly correlated to the Educational Facilities Master Plan (EFMP). The process
used in the CMP to assess facility systems and component conditions, as described in
“Facilities Assessment Process”, results in project recommendations made to Capital

Planning.

Goals and Initiatives

The Department of Maintenance is committed to implementing a comprehensive program of
preventive maintenance for schools and support facilities, ensuring the efficient operation of these
facilities and providing predictive input on infrastructure and systems' likelihood of failure intervals
for capital funding planning. This proactive approach enables the county's educational program to

continue uninterrupted, while minimizing the need for costly repairs and replacements.

Seven departments within the school system (Maintenance, Capital Planning, Design and
Construction, Food and Nutrition Services, Information Technology, Operations and Transportation)
work collaboratively to monitor and assess all aspects of building construction, design, maintenance,
operation, and facility management. This collaborative effort enables the identification and correction

of deficiencies, as well as the establishment of new capital projects.

As a responsible function within SMCPS, Maintenance is dedicated to serving students, staff,
the community, and the environment. By maintaining equipment, structures, and devices efficiently,
we not only extend the lifespan of assets but also reduce waste and minimize the environmental
impact of our operations. To achieve this goal, we have implemented various sustainable practices

that benefit both the school system and the environment. Some notable initiatives include:

e Converting our Work Request and Work Order System to an electronic system, reducing paper
usage by 95%.

e Using low- or no-VOC paints in facilities where possible, promoting good air quality and
minimizing environmental harm.

e Implementing efficient work planning and material staging practices that reduce travel
distances, labor utilization, and consumption of gasoline, vehicle maintenance materials, and

hazardous materials.
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e Replacing machine part cleaners that contained ozone-depleting chemicals with
environmentally friendly alternatives.

e Selecting "Green" flooring products that reduce waste disposal costs, utilize recycled
materials, and minimize environmental impact.

e Evaluating equipment, furniture, and cabinetry for reuse or repurposing before disposal,

reducing waste generation and environmental strain.

By prioritizing sustainability in our maintenance practices, we contribute to a healthier environment

while also enhancing the overall learning experience for our students.

Long-Term (Strategic) Initiatives
To ensure the optimal performance and sustainability of our facilities, we will implement the
following long-term initiatives:

1. Infrastructure Modernization and Upgrades:

a. Upgrade aging facilities and infrastructure to meet current safety, accessibility, and
technological standards.

b. Incorporate sustainable and energy-efficient systems to reduce operational costs and
environmental impact.

2. Preventive and Predictive Maintenance:

a. Enhance the monitoring and management for the expected life cycle of all facilities
and systems to plan for replacement before they fail, ensuring uninterrupted operation
and minimizing costly repairs.

b. Enhance proactive maintenance schedules to prevent equipment and facility failures.

c. Implement data-driven predictive maintenance and analytics to optimize resource
allocation.

3. Facility Condition Assessment and Asset Management

a. Conduct regular comprehensive assessments in conjunction with the IAC assessments
to prioritize repairs and renovations.

b. Enhance the collaborative lifecycle planning and facility condition assessment team to
reduce the critical failure as assets.

4. Sustainable and Green Building Practices
a. Promote energy conservation, water efficiency, and waste reduction initiatives.
5. Technology Integration for Maintenance Operations
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a. Enhance facility management software for work order tracking and reporting.

b. Enhance Building Management Systems (BMS) for centralized control and monitoring

of building systems.

Near-Term (Next Three Fiscal Years) Initiatives

In the next three fiscal years, we will focus on the following short-term initiatives:

1. Identify Critical Needs for Infrastructure Assets: Identify state and local funding

sources to repair and/or replace infrastructure assets optimizing life expectancy and minimize

critical breakdown.

2. Hg-Containing Materials Abatement: Develop a plan to manage and abate Hg-containing

materials in existing flooring, ensuring compliance with regulatory requirements and

minimizing environmental impact.

3. Relocatable Utilization: Identify state and local funding sources to renovate, replace, or

remove relocatable units as necessary, optimizing their use and extending their lifespan.

4. Training and Education: Provide training on:

Alternate ventilation verification methods

CFC certification courses

Renovator certified refresher courses (Pb management while working)
Various safety courses

Refresher training on refrigeration charging/troubleshooting

Commercial HVAC application refresher training

Computerized Maintenance Management System (CMMS)

The Department of Maintenance at SMCPS is responsible for the maintenance and repair of

the district's existing buildings, grounds, and vehicles. Under the direction of the Director of

Maintenance, a well-planned and prioritized approach is employed to assign maintenance tasks to

personnel. This ensures that maintenance activities are carried out efficiently and with high quality.

The department integrated the computerized maintenance management system to Asset

Essentials by Brightly, a Siemens company in FY25. This move replaced MPulse, which was used

previously.

18



Back to Table of Contents

The work order request process is initiated by building staff relative to unplanned repairs
needed at their site as well as maintenance staff who conduct preventive maintenance inspections at
school sites. Work orders are used to implement and coordinate work identified by school personnel
or during maintenance inspections. The work order enables staff to efficiently direct, coordinate, and
schedule workloads in a timely manner while also facilitating emergency maintenance responses.
Each request is thoroughly reviewed and assessed for need and funding. The CMMS is a state [AC

requirement.

The transition to Asset Essentials will allow us to track contractor services within the system.
This upgrade will enable us to record contracted services more efficiently and effectively. This will be
established in FY26. In FY25, the Department of Capital Planning successfully tagged approximately
85% of mechanical assets in the instructional buildings and three administrative facilities. This

information is stored in the Asset Essentials database.

Work Order Request Process
The Department of Maintenance receives three primary workflow inputs: Facility Work Order
Requests, Planned Preventive Maintenance, and Inspection Results. The data supports the
maintenance workflow and ensures that all necessary work is completed efficiently and effectively.
This system ensures timely tracking, prioritization, and resolution of facility needs to maintain a safe

and functional environment.

Facility Work Order Requests through the CMMS are generated by designated facility staff
to efficiently address maintenance issues including equipment repairs, safety hazards, moving of

instructional items, staff needs, and other mechanical concerns.

Planned Preventive Maintenance is generated through a predetermined process that takes
into account time intervals, the results of previous preventive maintenance inspections, equipment
usage, and seasonal environmental changes. This proactive approach ensures that maintenance tasks
are performed at optimal intervals to prevent equipment failure and downtime. All Planned
Preventive Maintenance work orders are automatically generated, allowing for seamless scheduling

and execution.
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Inspection Results generate work order requests that are driven by methodical observation,
testing, operational verification, and inspections. These requests are best described as predictive or
proactive replacements, repairs, renovations, or refurbishments that are necessary to ensure the

continued operation and integrity of equipment.

All three workflow inputs (Facility Work Order Requests, Planned Preventive Maintenance,
and Inspection Results) are converted into work order requests using a Computerized Maintenance
Management System (CMMS). This enables the Department of Maintenance to track various aspects
of work performance, improve long-range planning, and ensure that all requested work is addressed

in a timely and efficient manner.

Work Order Request Categories
The Department of Maintenance categorizes work order requests into three main categories:

Emergency, Urgent, and Scheduled.

e Emergency work orders relate to life safety systems, such as fire alarms, fire suppression, and

egress, which pose an immediate threat to students or staff.

e Urgent work orders that impact the facility environment and may compromise the teaching
and learning process. Examples include issues with temperature control, electrical outages, or

ADA-related concerns.

e Scheduled work orders are planned activities that include moving assistance, equipment
installation, electrical receptacle additions, light fixture repairs, remoderization/upgrades, and

preventive maintenance tasks.

Work Order Flow

Upon receipt of a work order request, the Maintenance Foremen assesses its priority.
Emergency requests are directed to the Director of Maintenance and are prioritized immediately.
Urgent and scheduled work orders are prioritized and scheduled, and material acquisition is

coordinated to complete the task. Non-emergency work orders are prioritized based on:
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e Urgency: Work orders that require immediate attention to prevent further faults or impacts on
educational activities.

e Impact on educational needs: Work orders that impact after-school activities, relocation of
learning materials or displays.

e Life cycle of facility systems: Work orders that impact the expected lifespan of building
systems.

e Technical complexity: Work orders that require multiple trade disciplines for resolution.

To optimize workflow, the Department of Maintenance coordinates work orders by location
and schedule, allowing trades to complete multiple tasks at one location and minimizing travel time.
Upon completion, a work order is closed, with detailed data including labor hours, actions taken,

material/service cost, and completion date.

Work Order Request System

Asset Essentials streamlines maintenance operations, benefiting staff by reducing downtime,
optimizing resource allocation, and improving communication and collaboration. It achieves this
through features like automated work order management, preventive maintenance scheduling, and

mobile accessibility, enabling technicians to work more efficiently and effectively.

e Direct liaison with schools' administrators, building service staff, and the Department of
Maintenance.

e Reduced work initiation time through electronic submission and tracking.

e Minimized paperwork while maintaining a history of facility repairs and associated costs.

e Recurrent problem tracking.

e Enhanced workload management for supervisory staff.

e Job cost recording for budget planning and decision-making.

e Objective setting and goal achievement aligned with school system expectations.

e Data analysis for capital and operating budget priorities.

e Mobile accessibility allows technicians to receive immediate updates on work orders,
enabling them to address issues quickly and efficiently.

e (CMMS sends automatic notifications about work order status changes, maintenance

schedules, and other important updates, ensuring stakeholders are informed and aligned.
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The CMMS provides valuable information to support informed decision-making and ensures efficient

maintenance operations that meet school system objectives.

Facilities Assessment Process

Annual Facility Inspections (AFI) are an important component to the preparation and
implementation of the Comprehensive Maintenance Plan for Educational Facilities. The goal of this
program is to develop a systematic approach to the assessment of maintenance needs, prioritize
maintenance requirements, provide better coordination in the scheduling of work, and to ensure
equity of effort throughout the system. Short-term and long-term improvements are identified for
possible future funding through the operating or capital budget process. A separate assessment is
performed by the Interagency Commission on School Construction (IAC) and the results are

calculated in the Annual Facilities Inspection process described below.

Preventive Maintenance Inspections (PMI) are physical inspections that are made of critical
mechanical, electrical, plumbing equipment, and architectural features. The results of these
inspections are used as a tool to increase the reliability of the schools’ infrastructure. The results of

these inspections also identify additional maintenance tasks that need to be executed.

Planning for future budgetary needs is accomplished using the following three methods:
e Scheduled Replacement, Repair, or Refurbishment (SRRR)

o This process uses the predicted life span of a building component or system

plotted against the original installation date.
e Annual Facility Inspections (AFI)

o This process uses a physical inspection and interview process to determine the
remaining year(s) before a building component actually needs replacement,
repair, or refurbishment. The frequency of these inspections is annually.

e Preventive Maintenance Inspections (PMI)
o This process uses a physical inspection and operational verification to monitor

the remaining life of schools’ systems. All FY25 PMIs were completed.

The SRRR is used to predict likely long-term (15 - 20 year) projects based on the typical life
cycles of various facility components and systems. The values produced from the SRRR are useful in
long-range planning and projections but may not represent the individual reality for each component
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and facility in fine detail. The AFI/PMI results are used to adjust for the more short-term (2 — 15

years) needs of each facility component. This allows accurate adjustments to be made to the SRRR,
which enables the Department of Maintenance to devise a near-year (1 - 6 year) plan best suited to the
actual condition of school sites with little change to the long-range planning and budgetary needs and

requests. The SRRR was completed for FY25 and all lifecycle records were updated with results.

Facility Outcomes
The following elements are metrics that help to illuminate those key issues that can have an
adverse impact on the life, safety, and/or health of facility occupants; upon teaching and learning;

and/or upon the longevity of the facility.

Facility Usability
Table 1 below illustrates each active or holding PK-12 school facility, the number of facility
days during which the facility could not support the delivery of the educational programs and services

assigned to that facility and that are normally delivered in that facility.

Table 1 - Facility Usability

Facility Usability - the number of facility-days during which the facility could not support the
delivery of the educational programs and services.
FY 25 FY 25 FY 26

SUINELGE Goal Actual Goal Notes

Four 2-Hour Weather Delays
One 2-Hour Early Weather Dismissal
Four - School Closures due to Winter

All Sites 0 1.5 0 Weather
Elementary Schools
Benjamin Banneker 0 0
Benjamin Banneker
(ECC) 0 0
CWFDES 0 0
Dynard 0 0
Evergreen 0 0
George Washington
Carver 0 0
METCOM water main break - Early
Green Holly (A) 0 0 Dismissal
Green Holly (B) 0 0 METCOM water main break - Early

23



Back to Table of Contents

Dismissal
Greenview Knolls 0 0
Hollywood 0 0
Leonardtown 0 0
Lettie Marshall Dent 0 1 0 Loss of a staff member - investigation
Lexington Park 0 0
Mechanicsville 0 0
Oakville 0 0
Park Hall 0 0
Well Pump Failure - Delayed School
Piney Point 0 0 Opening
Ridge 0 0
Town Creek 0 0.5 0 Boiler Issue/No Heat - Early Dismissal
White Marsh 0 0
Middle Schools
Indoor Air Quality - Delayed school
Esperanza 0 0 opening for 8th grade only
SMECO Power Outage - Early
Leonardtown 0 0.5 0 Dismissal
Margaret Brent 0 0
Spring Ridge 0 0
High Schools
Chopticon 0 0
SMECO Power Outage - Early
Forrest Center 0 0.5 0 Dismissal
Great Mills 0 0
SMECO Power Outage - Early
Leonardtown 0 0.5 0 Dismissal
Virtual Academy 0 0
Offices
Central Office I 0 0
Central Office 11 0 0
Supporting Services 0 0

Maintenance System-Wide

The Department of Maintenance at SMCPS is responsible for maintaining and repairing

existing buildings, grounds, and vehicles. The Director of Maintenance oversees the planning and

assignment of tasks to maintenance personnel, ensuring that work is prioritized and executed

efficiently. The department utilizes a comprehensive computerized maintenance management system
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(Asset Essentials), which includes modules for work requests, work management, scheduled

maintenance, inventory, labor, and building/equipment asset tracking.

The department receives work order requests from school sites and also conducts preventive
maintenance inspections to identify necessary repairs. The purpose of these requests is to ensure that
work requirements are implemented promptly, enabling staff to effectively manage workloads,
coordinate schedules, and respond to emergency maintenance needs in a timely manner. All requests
are thoroughly reviewed and assessed for both need and funding to ensure efficient allocation of

resources.

Work Orders (WOs)

The SMCPS Department of Maintenance has experienced a 26% increase in the total number
of work orders submitted annually over the past decade. Table 2 below presents the total number of
work orders submitted for each fiscal year, encompassing both planned and corrective maintenance

requests.

Table 2 - Work Orders Generated Annually (FY15 - FY25)

Work Orders Generated Annually

17,000 T
15,217

14,335

15,000 +

12,506 12,647
13,000 1~

11,000 4 10,030

9,000 ——— I I I I I I I I I I
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Planned vs Corrective Work Requests

Planned Work Request - A planned work request is utilized for tasks that do not impact the
learning environment, safety, or the physical well-being of staff, students, or the facility. Examples
include moving assistance, installation or assembly of new equipment, utility relocation, or

modifications to interior configurations. These requests do not necessitate immediate or priority
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responses. This category also encompasses preventive maintenance work orders and inspections,

along with any consequential actions required.

Corrective Work Request - A corrective work request pertains to issues that are urgent,
necessitate a priority response, or arise from inspections conducted by an independent party,

particularly when they impact the safety or physical well-being of staff, students, or the facility.

The Department of Maintenance is committed to enhancing the teaching and working
environments for the students, staff, and community of SMCPS through a robust preventive
maintenance program. As illustrated in Table 3 below, since July 2015, the distribution of planned
and corrective work requests has remained relatively stable, averaging around 50% for each category.
In 2015, the Department received 10,030 work orders, of which 53% were corrective and 47% were
planned. In 2025, the Department received 12,647 work orders, with a breakdown of 48% corrective

and 52% planned.

Table 3 - Percent of Planned vs. Corrective Work Orders (FY15 - FY25)

Percent of Planned / Corrective Work Requests
@® Corrective

Planned
65% ®

60% —+ 57%

55%

55%

50%
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35%
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FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

It is widely recognized that when the volume of planned work exceeds that of corrective
work, not only does the effectiveness of the “Preventive Maintenance Schedule” continue to improve,
but the number of completed work orders also rises. This enhancement is attributed to the advantages
of a planned work environment, which enables the strategic planning, procurement, and execution of

repairs, renovations, and replacements in a proactive rather than reactive manner.

26



Back to Table of Contents
Table 4 below illustrates that, despite a 26% increase in work orders over the past decade, the

Department of Maintenance has successfully maintained a relatively balanced ratio of planned to
corrective work orders. To prevent a backlog or to reduce any existing backlog, it is essential to plan
as much work as possible to enhance overall effectiveness. Planned work orders primarily encompass
logistical requests and preventive maintenance tasks, along with the necessary renovations, repairs, or
replacements. We will closely monitor corrective work requests to identify any emerging patterns,
aiming to anticipate needs before they disrupt the educational process.

Table 4 - Planned vs Corrective Work Orders (FY15 - FY25)

Planned / Corrective Work Requests

® Planned
2000 == 8,200 8,085 @ Corrective
7,349 7,427
7% 6,989 - 6919
©, 723 6,574 6,598
7,000
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4,743

'
5,000 1
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FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Table 5 below illustrates the time, urgency, labor, expenses, and efficiency associated with the
execution and completion of Preventive Maintenance and Corrective Maintenance. Additionally, the
table presents the ratio of central administrative staff to building-level staff, both of whom are
responsible for submitting work order requests. For a detailed overview of the Preventive
Maintenance Schedule for SMCPS, which outlines the specific tasks and their respective frequencies,

please refer to Appendix C.

Table 5 - Work Orders Unpacked

Preventive Maintenance FY 25 Goal |[FY 25 Actual| FY 26 Goal
Preventive Maintenance
Total # WOs Opened 7,500 6,598 7,500
% of WOs closed in 30 days 100% 53% 100%
Total # staff hours 4,000 4,820 25,000
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Not Tracked- Not Tracked-
Contractors do not Contractors do not
Total # contractor hours track on their invoice | track on their invoice 10,000
Total # of $ spent on staff WOs $475,000 $621,407 $625,000
Total # of $ spent on contractor WOs $475,000 $574,704 $575,000
Total % of all hours spent on PMs 50% 52% 50%
Corrective Maintenance
Total # WOs Opened 6,000 6,049 6,000
% of WOs closed in 30 days 100% 53% 100%
% of WOs marked as Urgent 30% 29% 30%
Total # staff hours 25,000 30,837 32,000
Not Tracked- Not Tracked-
Contractors do not Contractors do not
Total # contractor hours track on their invoice | track on their invoice 25,000
Total # of $ spent on staff WOs Not Tracked | $15,748,718 | $15,500,000
Total # of $ spent on contractor WOs $3,248,509 | $3,138,887 $1,500,000
Average time spent on CM WOs 2 hours 2.25 Hours 2 Hours
% of WOs entered by central admin staff 50% 25% 25%
% of WOs entered by building-level staff 50% 75% 75%

In summary, the rise in work orders over the past few years can be directly attributed to an
increasing proportion of our school inventory reaching or exceeding 20 years of age. Prioritizing
preventive maintenance tasks over corrective maintenance necessitates reallocating resources away
from corrective work. While this strategy is beneficial for the long-term, it has short-term
repercussions that negatively impact customer service and diminish the credibility of the department.
To enhance our preventive maintenance efforts and advance toward a more proactive maintenance
organization, without undermining the essential role of corrective work orders, additional resources

are essential.

Operations/Building Service (Scope of Work)

A key component of ensuring safe, comfortable, attractive, and well-maintained facilities for
students, staff, and the community, is the incredibly hard work performed by our Building Service
staff. Many of the goals/tasks of the Operations' daily scope of work are listed below:

e Facilities will be opened each and every school day in accordance with the needs of

the site administrator and faculty.
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All facilities will be inspected each and every morning before staff or students arrive.
The inspection process will include cleanliness, indications of damage, safety issues,
or vandalism.

The working conditions of the various building systems will be assessed each morning
before the beginning of the school day.

All facilities will be secured and locked at the end of each day.

] Classrooms and Office Areas

Higher areas will be dusted and kept clean.

All chalk and marker boards will be wiped clean and trays will be cleaned (no
information will be erased from the boards).

Pencils sharpeners and wastebaskets will be emptied, kept clean, and in working order.
Desks and chairs will be routinely cleaned and kept free of dirt and graffiti.

Special care will be given to ensure that papers and files on desktops are not disturbed.
Countertops, sinks, and drinking fountains (if applicable) will be kept clean and
bacteria-free.

Floors will be kept safe, clean, and free of debris with daily vacuuming, daily spot
mopping, and wet mopping or auto-scrubbing and buffing as needed.

All surfaces and door handles will be cleaned and disinfected.

Windows and glass will be cleaned as needed.

Light fixtures will be in working order and maintained.

Ceiling tiles will be changed if wet/stained.

Furniture will be arranged in an orderly manner, window shades and blinds will be

adjusted to a uniform position, lights will be turned off, and the door will be secured.

] Cafeteria and Kitchen

All floors will be kept clean, safe, and well maintained.

Areas will be free of insects and rodents.

All walls, ceilings, and light fixtures will be dust, grease, and grime-free. Light
fixtures will be in working order and maintained.

Ceiling tiles will be changed if wet/stained.

All surfaces and door handles will be cleaned and disinfected.

Trash cans will be kept clean and in good working order.

Trash will be removed after each serving of food. Following the final serving of food,
the schedule shall include high dusting, clearing and cleaning tables, chairs and other
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equipment and furnishings. Trash cans will be washed and floors will be free of debris

and mopped or auto-scrubbed.

e Hallways, stairwells, and common areas

e Entrance doors including door handles will be clean and well maintained.

e Entryways will be well-lit, clean, and have proper matting in place.

e Floors will be kept clean and free of dust, debris, and other hazards.

e Electrical, water, computer, and phone receptacles will be kept clean, safe, and well
maintained.

e Vertical surfaces will be kept in good repair and cleaned.

e Ceiling tiles will be changed if wet/stained.

e Lights and light fixtures will be clean and in working order.

e Drinking fountains will be kept clean and bacteria-free.

e Hand railings will be kept in good working order, well maintained, and free of
scratches and graffiti.

e Glass surfaces will be clean with no visible grime, streaks, or fingerprints.

e Trash receptacles will be clean and accessible.

e FElevators (if applicable) will be maintained, well-lit, and in working condition.

e Vending machines will be kept clean (including tops and sides).

] Restrooms

e Will be inspected on a frequent basis when the building is occupied, cleaned, and
maintained as necessary.

e Floors will be kept clean, free of dirt and trash, and free of water. Daily mopping.

e Floor drains will be kept clean, polished, and free of bacteria and grime.

e Walls will be kept clean and free from dust, grime, stains, and graffiti.

e (eiling vents will be free of dust.

e (eiling tiles will be changed if wet/stained.

e Lights and light fixtures will be clean and in working order.

e Drinking fountains will be kept clean and bacteria-free.

e Hand railings will be kept in good working order, well maintained, and free of
scratches and graffiti.

e (lass surfaces including windows and mirrors will be clean with no visible grime,
streaks, or fingerprints.

e All surfaces and door handles will be cleaned and disinfected.
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e Hand dryers, paper towel dispensers, toilet paper dispensers, and soap dispensers will
be kept clean, in operational order, and stocked.

e Sinks and hardware will be clean, stain-free, and bacteria-free.

e Trash receptacles and waste dispensers will be cleaned, emptied often, and well
maintained. Plastic liners will be replaced with each trash removal.

e Partitions and hardware will be clean, maintained, and free of dirt or graffiti.

e Toilets and urinals will be clean, bacteria-free, and well maintained.

] School Grounds

e A schedule will be established that includes daily inspection and policing of the
grounds including playground equipment.

e Flags will be kept in “like new” condition and displayed.

e Sidewalks will be kept clean and free of debris and gum.

e Property signs will be kept clean.

e Building entrance lighting will be cleaned and maintained.

e School grounds will be free of debris including all athletic areas and stadium grounds.

Table 6 below illustrates the percentage of custodians trained in the LEA’s Custodial Scope of

Work over the past two fiscal years. Additionally, the table indicates the percentage of custodial

duties completed satisfactorily, as evaluated through the LEA’s chosen assessment method and in

accordance with the established standards.

Table 6 - Custodial Scope of Work Training

Custodial FY 25 Goal [FY 25 Actual| FY 26 Goal

The percentage of custodians trained on the
LEA’s Custodial Scope of Work during the last 100% 80% 100%
two fiscal years.

The percentage of custodial duties completed
adequately (as assessed through the LEA’s

0 0 0
selected method of assessment and against the 100% 5% 100%
LEA’s selected standard).

The percentage of custodial tasks tracked via NA 0% 0%

CMMS work orders.
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Section 2 - Resources and Inputs

Staffing and Organization

The Superintendent of Schools bears the responsibility of overseeing the Deputy
Superintendent of Fiscal and Supporting Services in the implementation of the Comprehensive
Maintenance Plan for Educational Facilities, along with all related responsibilities. This
comprehensive plan outlines the necessary actions to ensure educational facilities are well-maintained
and conducive to both learning and teaching. The Director of Maintenance plays a crucial role in this
initiative, tasked with preparing, coordinating, and administering the Comprehensive Maintenance
Plan. To provide clarity on this organizational structure and its functions, detailed organizational

charts accompany this document.

The success of the Maintenance Department relies heavily on the dedication and commitment
of its staff. This commitment is further bolstered by effective predictive planning, advanced
technology, and well-defined processes. Each tradesperson within the department is assigned a
primary area of responsibility, tailored to their specific skill set. However, they are also encouraged to
collaborate with their colleagues in other trades, fostering an environment where knowledge sharing
is commonplace. This well-rounded approach not only promotes teamwork but also enhances
individual expertise, thus increasing the overall trade proficiency of the department. Such
collaboration ultimately reinforces a commitment to exceptional customer service, ensuring that the

needs of the educational community are met in a timely and efficient manner.

As the sophistication of the physical plant increases and equipment inventories expand, there
is a corresponding rise in the demand for skilled manpower. This evolution underscores the necessity
for continuous education and the cultivation of advanced skills among maintenance staff. Ongoing
skill enhancement and cross-training have become vital components in satisfying the heightened
expectations for both the quantity and quality of work performed. Maintaining a high standard of
service requires a proactive approach to skill development, allowing the staff to effectively respond to

the complexities of modern educational facilities.

In recent years, the structure of the Maintenance Department has undergone continuous
evaluation as part of a strategic plan led by the Director of Maintenance. One of the key objectives of

these organizational changes is to elevate customer service while balancing workloads across
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maintenance operations. In light of staffing shortages and the challenges associated with coordinating
work, several adjustments have been implemented to enhance departmental efficiency and maximize

resource utilization.

The department has experienced a notable increase in demand for third-party inspections and
testing, contracted services, and the management of increasingly sophisticated proprietary systems.
These factors have highlighted a pressing need for robust contract and project management support.
As a result, the Department of Maintenance employs a full time Project Manager, whose primary
responsibilities include project scope development, contract management, and project coordination.
This role is essential for navigating the complexities of contracts and ensuring that all project-related

activities align with the department's broader maintenance goals.

Since FY 2014, the portion of the operating budget allocated to contracted services within the
Maintenance Department has increased from $821,265 to $2,898,759 in FY 2025. The allocated FY
2026 budget in this category does decrease to $1,993,336. The contracted services budget for FY
2026 is 32% of the overall operating budget. It is important to note that $1,000,000 has been
introduced and allocated to critical maintenance needs. In addition, the department will manage
capital-funded maintenance projects that have averaged $1.9 million annually over the past three
fiscal years, with a projected $819,000 in capital-funded projects for FY 2026. These figures reflect
the department's ongoing commitment to maintaining high standards while efficiently utilizing

resources to meet the needs of educational facilities.
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Maintenance and Operations Vacancies
Table 7 below includes a list of positions for the Department of Maintenance and the
Department of Operations for FY 2025. Positions are listed by type and include the number of each

filled and vacant position within that type as of June 30, 2025.

Table 7 - Maintenance and Operations Vacancies

Department of Maintenance Department of Operations
Filled |Vacant |Description Filled |Vacant |Description
1 Director 1 Director
1 Supervisor 1 Supervisor
1 Account Clerk 1 Coordinator
1 Fiscal Secretary 1 Faciliies Compliance Analyst
1 Project Coordinator I 1 Prnt Shop Operator
3 Foreman 1 Delivery Driver
5 Maintenance Trades Staff HVAC 4 Foreman
3 Maintenance Trades Staff Electrical 1 Contract & Fiscal Specialist
2 Maimntenance Trades Staff Plumbing 1 Secretary IT
6.2 Maintenance Trades Staff Grounds & Logistics |3 Building Service Manager III
1 Maintenance Trades Staff Pamnting 7 Bulding Service Manager I1
3 Maintenance Trades Building Repair 18 Building Service Manager I
1 Maintenance Trades Vehicle Repair 3 Assistant Buillding Service Manager IT1
2 Maintenance Trades Roofing 4 3 Assistant Building Service Manager IT
2 Building Trades Team Leaders 23.5 Assistant Building Service Manager I
3 Engineering Trades Team Leaders 61.5 2 Bulding Service Worker
0.25 Refrigeration Team Leader
1 Alarm Technician
1 FMS Operator

A fully functional maintenance department requires the hard work of all of those employees
listed in the chart above. However, when it comes to the actual work in the field, the following staff

members are accountable for the frequency and quality of the work being performed.

Maintenance Positions and Responsibilities

Director of Maintenance

As part of our commitment to fostering an optimal learning and working environment for
students and staff at St. Mary’s County Public Schools (SMCPS), the primary focus for the Director
of Maintenance is to prepare, coordinate, and administer a Comprehensive Maintenance Plan tailored

for our educational facilities. This critical initiative integrates personnel, advanced technology, and
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streamlined processes to maintain a safe, comfortable, and visually appealing atmosphere conducive

to learning and productivity. Key responsibilities include:

e Strategic Planning and Coordination - Collaborate extensively with various stakeholders
to gather and analyze data essential for the development of future Capital Improvement
Programs and operating budgets. This ensures that financial resources are aligned
effectively with facilities' needs.

e [Leadership and Oversight - Provide clear and actionable direction to key personnel,
including the Supervisor of Maintenance, Building Trades Foreman, Engineering Trades
Foreman, Vehicle Maintenance Foreman, Project Coordinator, Fiscal Secretary, and
Account Clerk. This ensures that all team members are aligned with the Department of
Maintenance’s objectives and operational standards.

e Budget Management and Procurement - Prepare and oversee the departmental budget,
streamline the procurement process, and ensure adherence to Board policies relevant to the
Department of Maintenance’s vision. This includes the identification of necessary
resources to maintain operational effectiveness.

e Interdepartmental Communication - Regularly report activities and initiatives of the
Department of Maintenance to other departments within the Division of Supporting
Services (DSS) to promote transparency and collaboration across teams.

e Compliance and Adaptation - Continuously monitor changes to laws, regulations, and
building codes. Implement necessary adjustments to maintenance processes to remain
compliant, thereby safeguarding our facilities and ensuring we meet legal standards.

e Property Damage and Safety Management - Oversee the management and coordination of
property damage reporting, warranties, fire drills, and compliance with environmental
regulations including the Clean Water Act, Clean Air Act, and Right to Know laws.

e Licensing and Permits - Manage all license and permit requirements associated with
various systems, including Underground Storage Tanks (UST), Fire Life Safety Systems,
Pressure Vessels (such as boilers, hot water heaters, and water chillers), and
well-water-related permits. This includes ensuring compliance with monthly and
tri-annual testing for water quality and overseeing the permitting process for removal,

abandonment, alteration, and replacement of these systems.
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e Emergency Preparedness - Serve as a designated representative at the St. Mary’s County
Emergency Operations Center, coordinating response efforts and emergency preparedness
initiatives to protect our facilities and the community.

e C(Capital and Operational Project Development - Support the coordination of both capital
and operational project development to ensure that maintenance and improvements are

conducted effectively and efficiently, aligning with the district's long-term strategic goals.

Supervisor of Maintenance

The Supervisor of Maintenance provides strategic leadership and guidance to the Building
Trades Foreman, Engineering Trades Foreman, Vehicle Maintenance Foreman, and administrative
staff. This role is pivotal in ensuring that maintenance operations run smoothly and efficiently across

the entire system. Key responsibilities include:

e [Leadership and Collaboration - The Supervisor oversees the activities of various foremen,
fostering collaboration to ensure that planned maintenance tasks are carried out
consistently. This commitment to regular maintenance significantly contributes to
extending the lifespan of equipment, controlling costs, and ensuring a safer environment
for all SMCPS stakeholders.

e Project Management - Manage and oversee all phases of institutional and commercial
projects, ensuring adherence to timelines and budgets. Conduct regular inspections of
project sites to ensure compliance with established standards, regulations, and quality
benchmarks.

e Work Order Management - The Supervisor administers the SMCPS work order
management system (Asset Essentials), ensuring the accurate routing of work to the
appropriate foremen. They are also responsible for managing user account access and for
developing and delivering employee training, ensuring that all staff are well-equipped to
utilize the system effectively.

e Prioritization and Emergency Response - The Supervisor assesses and determines the
priority of incoming work requests, categorizing them by work order type and shop area.
They proactively identify and elevate requests that require immediate attention or fall
under emergency status, ensuring that urgent issues are addressed swiftly.

e Reporting and Performance Metrics - This role involves taking charge of comprehensive
reporting and documentation related to monthly work management processes.
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Responsibilities include analyzing productivity levels, monitoring backlog, tracking
planned versus corrective work orders, and evaluating the age of open work orders.

Work Order Processing and Distribution - The Supervisor processes, assigns, and
distributes work order requests for the Department of Maintenance, Operations, Food &
Nutrition Services, and Safety & Security. Their role is crucial in ensuring that requests
are handled promptly and routed effectively to maintain operational excellence.
Collaboration with Compliance and Asset Management - The Supervisor collaborates with
the Facilities Compliance Analyst to address the reporting requirements of the IAC
(Interagency Commission on School Construction) Maintenance Effectiveness
Assessment program. They play an instrumental role in optimizing the workflow of
maintenance tasks and enhancing the management of assets to comply with regulatory
standards and achieve organizational objectives.

Facilities Inspections - Conduct extensive inspections of facilities to identify maintenance
needs and prioritize them based on urgency and impact on operations. Provide informed
recommendations for improvements and maintenance actions to enhance the functional
efficiency of the institution or commercial entity.

Culture, Effectiveness, and Efficiency - The Supervisor of Maintenance plays an essential
role in the overall efficiency and effectiveness of maintenance operations within SMCPS.
Their leadership and organizational skills are vital in fostering a proactive maintenance
culture that upholds safety, extends equipment longevity, and supports the educational

mission of the district.

Project Coordinator I - Facilities Specialist

The Project Coordinator I - Facilities Specialist is an integral member of the project

management team, responsible for the comprehensive oversight and administration of both

institutional and commercial projects from inception to completion. This position encompasses a

diverse range of responsibilities that ensure projects are executed efficiently, meet regulatory

standards, and align with client expectations. The Project Coordinator I - Facilities Specialist is

pivotal in the successful delivery and management of construction projects, exemplifying expertise

and professionalism throughout the entire process and ensuring that all projects meet the highest

standards of quality and compliance. Key responsibilities include:
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e Project Oversight - Manage and oversee all phases of institutional and commercial
projects, ensuring adherence to timelines and budgets. Conduct regular inspections of
project sites to ensure compliance with established standards, regulations, and quality
benchmarks.

e Cost Estimating - Perform detailed construction cost estimating for various projects,
analyzing project specifications and requirements to provide accurate financial
assessments. Support effective budgeting and resource allocation by delivering cost
estimates that reflect the scope of work accurately.

e Scope Development - Review, write, and refine comprehensive scopes of work for
renovation, alteration, repair, or replacement projects. Ensure that all project scopes are
aligned with client objectives and include detailed documentation for clarity and
accountability.

e Regulatory Knowledge - Utilize extensive knowledge of institutional and commercial
building codes, life safety codes, and the Americans with Disabilities Act (ADA) to ensure
project compliance. Develop innovative solutions to address regulatory requirements,
effectively navigating complex compliance issues.

e Facilities Inspections - Conduct extensive inspections of facilities to identify maintenance
needs and prioritize them based on urgency and impact on operations. Provide informed
recommendations for improvements and maintenance actions to enhance the functional
efficiency of the institution or commercial entity.

e (ollaboration and Communication - Collaborate with architects, engineers, contractors,
and stakeholders to ensure alignment throughout the project lifecycle. Communicate
effectively with clients and team members, providing updates and facilitating discussions
to resolve issues as they arise.

e Best Practices - Stay informed about industry trends and best practices in design and
construction, applying this knowledge to improve processes and outcomes. Foster a
culture of safety and compliance by implementing best practices and standards in all

project-related activities.

Building Trades Foreman

The Building Trades Foreman plays a vital role in overseeing and coordinating the
maintenance and repair activities of various building components, systems, furniture, grounds, and a
multitude of other equipment/resources within the school infrastructure. This position requires a
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thorough understanding of building trades and the ability to manage a diverse team effectively. The

Foreman is responsible for ensuring that all tasks are completed efficiently and in a timely manner

while maintaining high standards of safety and quality.

The Building Trades Foreman is responsible for adapting to increasing funding requirements

necessary for maintaining the school building, grounds, and corresponding resources. This includes

keeping up with evolving standards for testing, inspection, and certification, as well as managing the

potential for equipment replacement whether it's due to age-related issues or it fails prematurely.

Although the duties outlined below cover a wide range of responsibilities, they are not

exhaustive. The Foreman may also oversee work contracted to external providers, ensuring seamless

integration with in-house activities. Key responsibilities include:

Preventive Maintenance Oversight - In addition to regular maintenance tasks, the foreman
schedules preventive maintenance activities. This proactive approach is critical for
maintaining the integrity and safety of school facilities, ensuring that the learning
environment remains secure and conducive to education.

Procurement Responsibilities - The foreman is responsible for obtaining price quotes for
necessary materials and services. This involves conducting thorough reviews and
monitoring of contracted services to ensure quality and compliance with standards.

Scope Development - They are tasked with developing clear and precise scopes of work,
which provide direction for project execution and help prevent misunderstandings during
implementation.

Logistical Coordination - The foreman coordinates the acquisition and timely delivery of
supplies required for both ongoing and upcoming projects. This logistical oversight is vital
for sustaining momentum in construction and repair activities.

Quality Assurance - By overseeing the work performed by Team Leaders and Building
Trades staff in the field, the foreman ensures that tasks are completed efficiently while
emphasizing workmanship and quality.

Adaptation to Modernization Goals - The Building Trades staff undertakes a diverse array
of tasks that not only uphold the architectural and structural integrity of the school
facilities but also align with the modernization and sustainability goals of the institution.
Contributions to Educational Excellence - Through these multifaceted responsibilities, the
Building Trades Foreman significantly enhances the overall functionality and excellence
of the school facilities they oversee, directly impacting the educational environment for
students and staff alike.
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e C(Collaboration and Team Leadership - The foreman fosters a collaborative atmosphere

among the building trades staff, promoting teamwork and ensuring that all members are

aligned with the department's objectives and standards of excellence.

e The work performed by building trades staff encompasses a wide range of tasks, serving

to uphold the school's architectural and structural integrity while adapting to the

modernization and sustainability goals of the facilities. Building Trades tasks include:

O

Maintaining and repairing flooring systems to ensure functionality and
aesthetics.

Servicing and repairing ceiling systems, ensuring safety and compliance.
Overseeing locksmithing tasks, including repairs and installations.
Conducting carpentry work, including the repair of shelves and furniture.
Maintaining and replacing roof systems for effective weather protection.
Managing maintenance and repair of bleachers for safety and comfort.
Performing interior and exterior painting tasks to enhance facility appearances.
Coordinating window and glass replacements as needed for safety and energy
efficiency.

Overseeing the creation and maintenance of signage for clear communication
within facilities.

Ensuring the upkeep of parking facilities to maintain safety and accessibility.
Handling drywall finishing to provide polished interior spaces.

Assisting with moving tasks for efficient space management.

Maintaining and repairing playground equipment and surfaces for student
safety.

Preparing facilities for special events, ensuring all needs are met.

Movement and relocation of instructional materials, staff members and
classroom items.

Maintaining lockers in good repair for student use.

Overseeing office renovations for improved functionality and aesthetics.
Installing and maintaining instructional boards to support educational
activities.

Managing grounds and landscaping to enhance the outdoor environment.
Constructing and repairing cabinets as needed throughout school facilities.
Installing and maintaining bathroom partitions to ensure privacy and sanitation.
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o Performing concrete work for walkways, curbs, and other structures.

o Maintaining cafeteria tables for hygiene and usability.

o Installing and repairing window blinds and shades for light control and privacy.

o Managing gates and fencing to secure school property.

o Maintaining sediment ponds to ensure proper stormwater management

o Overseeing the maintenance of athletic fields and tracks for safety and
usability.

o Implementing stormwater management solutions to protect school properties.

Engineering Trades Foreman

The Engineering Trades Foreman plays a vital role in overseeing and coordinating the
maintenance and repair activities of various systems within the school infrastructure. This position
requires a thorough understanding of engineering trades and the ability to manage a diverse team
effectively. The Foreman is responsible for ensuring that all tasks are completed efficiently and in a
timely manner while maintaining high standards of safety and quality.

The Engineering Trades Foreman is responsible for adapting to increasing funding
requirements necessary for maintaining technologically advanced and proprietary equipment and
systems. This includes keeping up with evolving standards for testing, inspection, and certification, as
well as managing the potential for premature equipment replacement due to advancements in
technology and age-related issues.

Although the duties outlined cover a wide range of responsibilities, they are not
exhaustive. The Foreman may also oversee work contracted to external providers, ensuring seamless
integration with in-house activities. Key responsibilities include:

e Work Order Management - Assign and schedule the completion of work orders related to
maintenance and repairs. Prioritize tasks to ensure critical systems are attended to
promptly.

e Maintenance Task Coordination - Assign and schedule routine maintenance tasks,
ensuring that all equipment is functioning optimally. Develop maintenance schedules in
accordance with equipment life cycles and manufacturer recommendations.

e Vendor and Contract Management - Obtain and evaluate price quotes for materials and
services necessary for various projects. Monitor contracted services, ensuring compliance

with the specified scope of work and quality standards.

45



Back to Table of Contents

e Supply Chain Coordination - Coordinate the acquisition and delivery of supplies and

materials needed for maintenance activities. Maintain inventory levels to ensure essential

items are always on hand for repairs and service.

e Data Management - Collect and maintain data relevant to determining replacement

intervals for electrical, mechanical, life safety, and plumbing systems. Analyze data to

assess the condition and performance of systems, guiding decisions related to maintenance

and replacements.

e Oversight of Maintenance Areas - Supervise staff responsible for maintaining the school

system's critical infrastructure, including but not limited to:

O

o

Quick assessments to identify leaks or malfunctions in pipes, faucets, and
toilets, followed by the necessary patchwork or part replacement.

Upgrading outdated fixtures with modern, water-efficient models to improve
performance and conserve water.

Regular inspections to ensure proper function, including drain cleaning and
checks on water pressure and pipe integrity.

Diagnosing issues with flickering lights or non-functioning fixtures, often
involving the replacement of bulbs or rewiring.

Installing energy-efficient LED lighting or retrofitting older systems to enhance
illumination and reduce energy costs.

Routine checks of all fixtures, including cleaning bulbs, replacing burnt-out
lights, and ensuring proper alignment of fixtures.

Addressing circuit failures or imbalances through troubleshooting and
replacing faulty breakers or damaged wiring.

Upgrading older panels to accommodate increased load demands, enhancing
safety and efficiency.

Regular testing of circuit breakers and outlets, ensuring that electrical flow 1s
uninterrupted and safe.

Timely inspections and repairs of heating units to address issues such as
irregular heating or unusual noises.

Scheduled maintenance checks, including filter changes and system cleaning,
to maximize efficiency and lifespan.

Swift identification and rectification of blockages or leaks within sewage and
drainage systems.
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Installing new sanitary fixtures or piping when repairs are no longer feasible,
ensuring compliance with health regulations.

Regular testing schedules to monitor water quality, ensuring that it meets health
and safety regulations.

Addressing refrigerant leaks or compressor issues promptly to prevent food
spoilage or energy waste.

Installing new refrigeration units when existing systems are irreparable or
inefficient beyond reasonable repair.

Regular cleaning of condenser coils and inspection of components to ensure
peak performance and longevity.

Promptly fixing issues related to airflow, refrigerant leaks, or system
malfunctions to ensure comfort.

Seasonal tune-ups, including filter changes and thorough system checks to
ensure efficient operation.

Conducting repairs on leaks or pressure drops in the system to maintain
operational efficiency.

Replacing aging compressors or storage tanks that are no longer performing
optimally.

Regular inspections of filters, pressure gauges, and safety valves to ensure
system integrity.

Installing updated fire alarm panels or additional sensors to enhance coverage
and response time.

Addressing issues with fire suppression systems or fire extinguishers through
assessment and part replacement.

Installing updated systems or additional fire protection equipment in line with
current safety regulations.

Scheduled inspections and testing of all fire protection equipment to ensure
readiness in the event of an emergency.

Troubleshooting and fixing issues with sensors or alarm systems to ensure
security effectiveness.

Regular testing of components to ensure optimal performance and addressing

any false alarms or system errors.
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o Diagnosing and fixing leaks or pump failures to maintain system efficiency and
process integrity.

o Installing new pumps or piping when existing systems are outdated or
inefficient.

o Undertaking repairs on components that supply potable water, ensuring they

meet health standards.

Vehicle Maintenance Foreman

The Vehicle Maintenance Foreman is responsible for the maintenance and management of the
school system’s vehicle fleet, emergency generators, and various maintenance equipment. They
actively track and maintain comprehensive maintenance records for all BOE-owned vehicles to
ensure accountability and efficiency. The increasing funding requirements are aimed at supporting the
transition to a more fuel-efficient fleet and addressing the premature replacement of emergency
generators, which, while reaching the end of their lifecycle, may no longer be economically feasible
to repair. These responsibilities and tasks below contribute to the effective management of the school
system’s transportation and maintenance resources, ultimately supporting a safer and more efficient
environment for students and staff. The work performed by Vehicle Maintenance staff members is
crucial to the operational success of the school system, ensuring that all vehicles and equipment are in

optimal working condition. Key responsibilities include:

e Track and Maintain Maintenance Records - Systematically document all maintenance
activities for Board-owned vehicles to ensure consistent tracking of service history. Utilize
a digital maintenance management system to facilitate easy access to records for audits
and evaluations.

e Assign and Schedule Work Order Completion - Coordinate with staff to assign work
orders based on vehicle priority, availability, and urgency of repairs. Establish timelines
for completion and ensure accountability among team members for timely execution.

e Assign and Schedule Maintenance Task Completion - Develop maintenance schedules for
routine checks and services, ensuring minimal disruption to vehicle availability. Monitor
progress on scheduled tasks and adjust schedules as necessary to accommodate
unexpected issues.

e Obtain Price Quotes - Solicit and evaluate multiple quotes from suppliers and service
providers to ensure cost-effectiveness for maintenance tasks and repairs. Maintain
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relationships with reliable vendors to secure competitive pricing for vehicle parts and
services.

e Monitor Contracted Services and Scope of Work - Oversee the execution of contracted
maintenance services to ensure compliance with agreed-upon scopes of work and quality
standards. Conduct regular assessments of contractors’ performance to ensure they meet
the school system’s requirements.

e Coordinate Supplies Acquisition and Delivery - Manage inventory levels for necessary
maintenance supplies and equipment, coordinating timely orders to prevent delays in
service. Establish streamlined processes for the delivery of supplies to ensure that vehicle
maintenance operations run smoothly.

e C(Collect and Maintain Data for Replacement Intervals - Gather and analyze data related to
vehicle usage, performance, and maintenance frequency to determine optimal replacement
intervals. Evaluate the efficiency of emergency generators and assess their operational
costs to guide decisions on replacement timing.

e Vehicle Maintenance Tasks Include:

o Conducting oil changes and fluid level checks

o Performing tire rotations and alignments

o Inspecting and replacing brake components

o Servicing air conditioning and heating systems

o Performing engine diagnostics and repairs

o Conducting state inspections and emissions testing

o Maintaining and servicing emergency generators

o Repairing and maintaining moving and maintenance equipment

e Types of Vehicles and Equipment Managed

o Buses - Ensuring the safety and reliability of student transportation.

o Cars/Trucks - Maintaining a fleet of light-duty and heavy-duty vehicles for
operational needs.

o Maintenance/Moving Equipment - Overseeing equipment used for school
maintenance and repair tasks.

o School Equipment - Facilitating the upkeep of equipment used in educational
settings.

o Grounds Equipment - Maintaining lawn care and landscaping equipment used
on school properties.
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o Stand-By Generators - Ensuring that emergency power sources are operational

and reliable for unexpected outages.

Full-Time Maintenance Staff (Technician In The Field)

To effectively accomplish the objectives outlined in the Comprehensive Maintenance Plan for
Educational Facilities, the full-time maintenance trades staff play a vital role in executing a
substantial portion of the work order tasks related to building, engineering, and vehicle maintenance

trades.

The skilled and dedicated maintenance trades staff members are integral to the operational
integrity and functionality of the facilities. Their expertise allows them to tackle a diverse range of
maintenance tasks, ensuring that all systems operate efficiently and meet regulatory standards. The
comprehensive array of responsibilities includes, but is not limited to:

e Building Trades - Conducting routine inspections and preventative maintenance on
various structural components, such as roofs, walls, windows, and doors. This includes
addressing minor repairs and executing major renovations to uphold the safety and
aesthetics of educational facilities.

e Engineering Trades - Providing technical expertise in maintaining and optimizing the
performance of mechanical, electrical, and plumbing systems. This includes
troubleshooting issues, performing repairs, and making efficiency improvements to ensure
a safe and conducive learning environment.

e Vehicle Maintenance - Managing the upkeep of the school system's vehicle fleet, ensuring
that all vehicles are operational, reliable, and safe for daily use. This encompasses routine
inspections, preventive maintenance, and timely repairs, thereby supporting the logistical

needs of the district.

By implementing a proactive approach to maintenance and repairs, the trades staff not only
mitigates potential disruptions to educational activities but also contributes to longevity and
sustainability of facilities. Their commitment to excellence ensures that all tasks are performed

efficiently and in alignment with the established standards of the Comprehensive Maintenance Plan.
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Through continuous training and development, the full-time maintenance trades staff remain
current with industry best practices and technological advancements, thereby enhancing their
capabilities. As a result, they are well-equipped to address the unique challenges presented by
educational environments, ultimately fostering a safer and more welcoming atmosphere for both

students and educators alike.

Hourly Maintenance Staff (450 Hours - In the Field)

To effectively advance the goals outlined in the Comprehensive Maintenance Plan for
Educational Facilities, a more proactive approach to logistical support and grounds maintenance has
been introduced through the engagement of temporary hourly maintenance staff. This strategic
decision allows for a substantial increase in manpower dedicated to maintaining and enhancing the

educational facilities within the district.

The temporary hourly maintenance staff, totaling 450 hours of available labor, plays a critical
role in executing a variety of essential tasks. Their responsibilities span from routine upkeep and
minor repairs to more intensive grounds maintenance, ensuring that the facilities not only meet safety
standards but also provide a welcoming and functional environment for students and educators alike.
Furthermore, this initiative fosters a culture of responsiveness and flexibility, enabling the
maintenance team to address immediate needs and emerging challenges efficiently. By integrating
these hourly staff members into the existing maintenance framework, the district aims to optimize
operations and elevate the overall quality of the educational experience. Ultimately, the commitment
to enhanced maintenance support demonstrates the district's dedication to preserving the integrity of

its facilities and promoting a conducive learning atmosphere.

Current Staffing and Industry Standards

Table 8 below presents the staffing recommendations from the Association of Physical Plant
Administrators (APPA) for Maintenance and Operations staff. These calculations are based solely on
square footage and do not consider the age of the buildings. The data indicates that, during the FY25
school year, the St. Mary's County Public Schools (SMCPS) Department of Maintenance was
understaffed by 4.18 Full-Time Equivalents (FTEs). This results in a Maintenance Load of 75,795

51



Back to Table of Contents

square feet of facility per staff member, compared to the APPA's recommended standard of 67,456

square feet.

The findings confirm that the maintenance department is understaffed. It is also essential to

note that 2 current Maintenance FTEs dedicate 95% of their time to maintaining fleet vehicles, and an

additional 4 FTEs spend 25% of their time on logistical tasks, such as moving furniture and

equipment. While these roles are not reflected in the calculations below, they effectively represent an

additional need for 2 FTEs to address maintenance responsibilities.

Table 8 - APPA Recommended Staffing vs Actual Staffing

Metric Industry Standard Previous | Previous | Current
FY 25 FY 25 FY 26
Budgeted | Actual Budgeted

a) Maintenance APPA Level 2 (Comprehensive 33.85 33.85 33.85

Staffing' Stewardship): 38.03 FTEs for Total

(FTEs for Total GSF) | 2.565.644 GSF®

b) Maintenance Load | APPA Level 2 (Comprehensive 76,785 76,785 76,785

(GSF per FTE) Stewardship): 67.456 GSF per FTE

¢) Percent of NA 85% 85% 85%

Maintenance Staff

Delivering Building

Services®

d) Custodial Staffing | APPA Level 2 (Ordinary Tidiness): 130 129 129

(FTEs for Total GSF)* | 155.64 FTEs for 2,565.644 Total

GSF’
e) Custodial Load APPA Level 2 (Ordinary Tidiness): 19,857 20,569 20,525
(GSF per FTE) 16,700 GSF per FTE

* Total Gross Square Footage - GSF for all active, holding and administrative facilities.
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1 - Maintenance staffing includes all personnel for whom, on average, 75% or more of their time is
devoted to implementing or managing SMCPS maintenance activities, including those performed on
grounds.

2 - This is the percentage of “boots-on-the-ground” maintenance staffers who actually perform

services on PK-12 school facilities as opposed to performing administrative/managerial functions.

Funding, Budgets, and Spending

The Department of Maintenance strives to meet the increasing demands of aging schools,
relocatable units, increasing building inventories, advanced technological building systems, and
higher material costs through planning and operational efficiency. We continually strive to maintain
the delicate balance between budget, schedule, and quality of work, keeping in mind that reduced
maintenance, or an increase in deferred maintenance, will decrease the size of our budget temporarily
and likely increase the size and scope of corrective maintenance repairs or capital expenditures in the

future. This also increases the probability for critical mechanical failures.

Table 9 below illustrates the industry standards for budget allocations, expressed as a
percentage of the Current Replacement Value (CRV) of our physical facilities. For FY26, the CRV
was determined to be $ 1,234,074,764 calculated by multiplying the total square footage of all
facilities by the current construction cost of $481 per square foot, which includes site development.
According to industry standards, maintenance-related costs typically account for 3% of the CRV
annually; this figure encompasses both operating funds and local Capital Improvement Projects
(CIP). Additionally, operations-related costs are estimated at 1% of the CRV each year and include

only operating funds.
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FY 25 FY 25
FY 25 Goal/Budget | Budget (FY
Goal/Budget | per GSF Actual #'s
(based on (based on will be FY 26
Industry Industry Industry available in [FY 25 Actual FY 26 Goal/Budget
Standard Standard) Standard) Sept) per GSF | Goal/Budget | per GSF

Spending
Preventative
Maintenance N/A N/A N/A $3,023,175 $1.17 $3,199,397 $1.25
Corrective
Maintenance N/A N/A N/A $4,023,175 $1.56 $2,953,289 $1.15
Deferred
Maintenance
(if
applicable) N/A N/A N/A N/A N/A N/A N/A
All
Maintenance
(includes
Local CIP
Projects) (CRVx.03) |[$37,022,243 $14.43 $19,094,350 $7.40 $25,375,215 $9.89
Maintenance
(operating
funds only) N/A N/A N/A $7,046,350 $2.73 $6,152,686 $2.40
Operations (CRVx.01) [$12,340,748 $4.81 $10,439,430 $4.04 $11,442,777 $4.46
M&O
Combined
(includes
Local CIP) (CRVx.04) |$49,362,991 $19.24 $29,533,780 $11.44 $36,817,992 $14.35
M&O
Combined
(operating
funds only) N/A N/A N/A $17,485,780 $6.77 $17,595,463 $6.86

The information below summarizes the IAC’s requested template and calculations of industry

standards from the maintenance planning instruction document. According to industry standards, the

total maintenance budget required for our facilities encompassing both maintenance and local Capital

Improvement Projects should exceed $37 million. The FY 2026 budget indicates a shortfall of

approximately $11.6 million. The prescribed total operations budget is calculated to be approximately

$12 million. The FY 2026 budget fell short by approximately just under $1 million based on these

industry benchmarks.
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The lack of adequate state and local funding has significant implications for the condition and
functionality of our facilities. Insufficient maintenance funding can lead to deferred repairs, resulting
in deteriorating conditions that not only compromise the integrity of the buildings but also pose safety
risks for students and staff. Over time, neglecting necessary maintenance can escalate repair costs,

making it more challenging to address issues effectively and efficiently.

The shortfall in operational funding restricts the ability to maintain the facilities, which are
crucial for promoting a positive learning environment. Insufficient investment in building operations
can lead to inadequate staffing for services, resulting in reduced frequency and thoroughness of
cleaning routines. When custodial staff is stretched thin, the cleanliness of classrooms, restrooms, and
common areas suffers, creating an environment that is less conducive to effective teaching and
learning. A clean facility is essential not only for maintaining the appearance of our schools but also

for preventing the spread of illness and creating a welcoming space for students and faculty alike.

The cumulative impact of funding creates a challenging cycle: as facilities age and
maintenance needs grow more pressing without adequate financial support, the capacity to deliver
high-quality education is undermined. To address these challenges, it is essential that we advocate for
increased local funding that aligns with industry standards, ensuring our facilities remain safe,

functional, and conducive to effective learning.

Section 3 - Planned Actions

Changes for FY26 and Beyond
Below are the areas we will be focusing on in an effort to improve effectiveness and efficiency

relative to our daily work and extending the life of our systems.

e CMMS System (Asset Essentials)

In FY 2025, St. Mary’s County Public Schools (SMCPS) implemented Asset Essentials from
Brightly. This innovative platform will enable us to efficiently manage and maintain assets in a
user-friendly platform. With Asset Essentials, we can track assets across our system, regardless of
their location, in a centralized interface that enhances visibility. Asset Essentials has enhanced our
planning and scheduling of preventive maintenance tasks, thereby extending the lifespan of our
physical assets, cutting costs, and maintaining operational efficiency.
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By leveraging data more effectively, we will be better positioned to make informed budget
decisions that safeguard our assets for the long term. Furthermore, Asset Essentials will optimize
resource allocation and communication, enabling us to concentrate on the work that matters most. We
anticipate a significant improvement in our ability to identify problematic assets earlier and make

informed decisions regarding repair versus replacement.

e Increased Collaboration and Input from Others
The Department of Maintenance is composed of skilled trades personnel with extensive
experience and a wealth of knowledge in navigating a wide range of scenarios. As a result, these team
members are consistently consulted on major projects, repairs, and replacements to ensure that no
detail is overlooked. We have developed an internal projects list that is accessible to all personnel
within the Department of Maintenance, and conduct quarterly reviews of this list with representation

from each shop.

Additionally, we are committed to collaborating closely with the Department of Design &
Construction and the Department of Capital Planning to ensure alignment on project scheduling and
to maximize efficiency in the use of funds. This collaborative approach has already enabled us to
integrate smaller maintenance projects into multi-million dollar renovation efforts, thereby providing

the Department of Maintenance with additional operating funds to address other critical initiatives.

o Customer Service Focus and Efficient Mobilization
The Department of Maintenance has taken a more refined customer service approach

where we are willing to tackle any additional tasks that are asked of us while we are on site. In the
past, a new work order request was required then staff would return to the site to complete the task.
Moving forward, we will request that a work order be submitted but we will knock out the requested
task while we are on site provided we have the tools needed and the job takes no longer than 30
minutes to an hour. Making a second trip to knock out 60 minutes worth of work is incredibly
inefficient and not quality customer service. In addition, we strategically schedule work based on
geography whenever possible to minimize fuel costs and vehicle wear and tear as well as maximize
time actually spent on the job. Reducing the transition time between jobs will increase our

productivity.
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e Staff Morale

Prioritizing staff morale is crucial for team success and organizational performance. High
morale directly impacts productivity, reduces turnover, enhances collaboration, and boosts overall
well-being. The Department of Maintenance will actively implement strategies to cultivate a positive
and supportive environment, fostering high levels of staff morale and maximizing team effectiveness.
The Department of Maintenance recognizes these benefits and commits to actively promoting
positive morale through various strategies. This demonstrates a proactive approach to creating a
workplace where employees feel valued, engaged, and motivated to perform at their best. Department
of Maintenance leaders will implore the following strategies in an effort to maintain high levels of
staff morale:

e Open Communication

o Regular Meetings - Hold weekly or bi-weekly team meetings to discuss
ongoing projects, gather feedback, and address any concerns. This opens the
floor for suggestions and helps employees feel heard.

e Recognition and Appreciation

o Commendable Effort Recognition - Use internal communication channels to
give shout-outs to team members who go above and beyond, fostering a culture
of appreciation.

e Professional Development

o Training Opportunities - Provide workshops and training sessions on new
maintenance techniques, the CMMS, safety protocols, or leadership skills.

o Certification Incentives - Encourage and support staff in obtaining relevant
certifications by offering reimbursement for course fees or additional pay for
new skills.

e Work Environment Improvement

o Safe and Comfortable Workspace - Ensure that the working conditions are
safe, clean, and conducive to productivity. Solicit feedback on workspace
improvement needs.

o Break Rooms - Create or improve break areas where staff can recharge during
breaks, making it comfortable and inviting to complete CMMS documentation.

e Flexible Work Options

o Flexible Scheduling - Where possible, offer flexible schedules or shift swaps to

help employees meet personal obligations while maintaining productivity.
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e Encourage Healthy Work-Life Balance

o Encourage Time Off - Promote the importance of taking leave when needed,

ensuring staff feel it’s acceptable to prioritize their well-being.

Implementing these strategies can significantly enhance morale within the maintenance
department at St. Mary's County Public Schools, leading to a more motivated and committed team.
We will regularly assess the impact of these initiatives and be willing to adapt based on staff

feedback.

e Inspections

In FY26, we will enhance our detailed and proactive internal building inspection process for
schools utilizing industry standard metrics and recommendations from the [AC Commision. Our
protocols have been adapted to align with the TAC’s inspection standards. We aim to integrate our
existing inspection methods into this new protocol, conducting inspections on an annual basis. We
recognize that time constraints represent a significant challenge in implementing such a
comprehensive process. Furthermore, these inspections often uncover substantial maintenance needs
that require attention from both our staff and external contractors. To sustain this level of rigorous

building inspection and repair, additional full-time employees (FTEs) and funding will be required.

Planned Improvements to Maintenance Structures/Systems and Maintenance Processes

The maintenance schedule information provided below, along with inspection records,
informs the projects listed in Appendix A. However, we also consider a variety of factors beyond
scheduled replacements when planning projects. These projects are categorized according to the goals

outlined below.
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Goal Name

Goal Description

CIP

This goal identifies funding requests coordinated with the Capital Improvements Program.
The items are to support a program of maintenance of schools and support facilities through
renewal, repair, or replacement while assuring the operation of these facilities is at or near
their original design efficiency for as long as they remain in use for the county’s educational
program.

Goal 1

Provide for safety or code-required programs or projects. These items include fire alarms,
fire sprinklers, elevators, fuel oil tanks, boilers, extinguishers, fume hoods, and related
system testing, repairs, renewals, code corrections, or replacements.

Goal 2

Minor improvements/alterations to school facilities that add to or alter those parts of the
building that are functionally inadequate. Storage facilities, relocation or redesign of spaces,
or simple alterations of existing areas in a school permit educational programs to evolve
with the changing instructional or administrative needs.

Goal 3

Items that will directly affect the security or the ability to secure a facility. Access control
systems, entrance door replacements, repair or replacement of locking systems.

Goal 4

Predicted replacement of equipment or systems before their failure. The equipment or
system is at or beyond its maintainable life cycle. This increases the reliability and decreases
the possibility of unplanned interrupted service.

Goal 5

Renewal of aesthetic features of facilities or grounds to maintain a comfortable, pleasant,
and attractive environment for learning.

Goal 6

Planned replacement of equipment or systems with the direct intent of improving

operational efficiency.

Scheduled Maintenance (replacement, repair, or refurbishment)

The preservation and optimal operation of school facilities requires an investment of labor and

materials according to a predictable timeline and usage schedule. This work involves both

maintenance crews and contracted services, and large projects necessitate significant funding. By

establishing a regular schedule, we can budget these expenses over time. This proactive approach

alerts SMCPS to the long-term maintenance needs of the school system, enabling more predictable

annual funding allocations.

Maintenance schedules (see Appendix B) are subject to revision based on prevailing

conditions that may require a project to be accelerated or deferred due to exemplary care. While the

schedules indicate the intended year for specific services, they serve primarily as a guideline to

anticipate needs and should not be viewed as a firm commitment.
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Major (Capital) Maintenance and Repair Projects

The capital projects listed below are presented as they appear in the SMCPS Approved
Budget books for FY25 and FY26. Additionally, we have outlined programmatic and critical projects
to provide further detail for our readers. These capital projects fall under the categories identified as
Major Building Systems in the IAC’s Statewide Facilities Assessment (SFA). Each budget item is
aligned with specific goals that collectively support the implementation of a maintenance program,
ensuring our facilities remain safe, comfortable, attractive, and well-maintained, operating at or near
their original design efficiency. Based on the life-cycle replacement schedule and the necessary
corrective and preventive maintenance, projects are recommended for inclusion in the Capital

Improvements Program.

The following 2 pages include the planned Capital Improvement Projects for FY25 and FY26,
as detailed in the “St. Mary’s County Public Schools Board of Education Approved Operating and
Capital Budget.”

FY 2026 FY 2025

St. Mary’s County Public Schools
Board of Education
Approved
Operating and Capital Budget

St. Mary’s County Public Schools
Board of Education Approved
Operating and Capital Budget

If reading electronically click the images above to view the corresponding document.

60


https://resources.finalsite.net/images/v1748373595/smcpsorg/ymkaqxibs5aplrlboktr/FY2026BOEApprovedBudgetDocument.pdf
https://resources.finalsite.net/images/v1716478095/smcpsorg/ytppmzwnz3cbqgnmecon/FY2025BOEApprovedBudget5-22-24FINAL1.pdf

needs.

St. Mary's County Public Schools

FY 2025 Capital Improvements Funding

Project Name

Lettie Marshall Dent E.S. - Modernization (HVAC, Elec, Tank Replace, Roof partial)

Piney Point E.S. - HVAC Systemic Renovation

Chopticon H.S. - Modified Limited Renovation

Green Holly E.S. - HVAC/Roof Systemic Renovation (B) - Roof Systemic (A) and Partial (B)
Healthy School Fund Grant - Chillers (MBMS, EMS, DJAFCTC)

Aging School Program

Total Funding for State Eligible Projects

Relocatables - Various Sites
Building Infrastructure - Critical
Building Infrastructure - Programmatic

Total Funding for Local Projects

Grand Total FY 2025 State and Local Funding
for the Capital Improvements Program

St. Mary's County Public Schools

FY 2026 Capital Improvements Funding

Project Name

Chopticon H.S. - HVAC/Roof/Multi Systemic Renovation (Traditional, Healthy Schools, BTL)
Green Holly E.S. - HYAC/Roof Systemic Renovation (B) - Roof Systemic (A) and Partial (B)
Ridge E.S. - Roof/HVAC Systemic Renovation

Lexington Park E.S. - Roof/HVAC Systemic Replacement

Aging School Program

Total Funding for State Eligible Projects

Relocatables for Various Sites (2 per year and design & demo)
Building Infrastructure - Critical

Building Infrastructure - Programmatic

Total Funding for Local Projects

Grand Total FY 2026 State and Local Funding for the Capital Improvements Program

Other Funding Paid Directly to SMCPS
SMCPS Fund Balance - Critical Maintenance

Total FY 2026 Funding From All Sources
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Total
Approved
FY 2025 State
Request Funding
9,077,163 6,352,163
6,282,342 3,579,342
2,436,912 -
4,476,400 2,596,312
57,074 50,074
22,329,891 12,577,891
885,000 -
386,000 -
1,025,000 -
2,296,000 -
24,625,891 12,577,891

Total

Approved

FY 2026

Request
28,582,341
2,637,088
40,000
40,000
57,074

31,356,503
835,000
455,000

1,711,000
3,001,000

34,357,503

1,000,000

35,357,503

Programmatic projects have been listed below to provide more detail to the reader.

Local

Funding
2,725,000
2,703,000

2,436,912
1,880,088
7,000

9,752,000
885,000
386,000

1,025,000

2,296,000

12,048,000

FY 25 projects have been updated and funding has been reassigned to critical infrastructure

State Funding Local Funding

16,084,900

50,074

16,134,974

16,134,974

16,134,974

Please note that for FY25 Building Infrastructure - Critical and Building Infrastructure -

12,497 441
2,637,088
40,000
40,000
7,000
15,221,529
835,000
455,000
1,711,000
3,001,000

18,222,529

1,000,000

19,222,529
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Building Infrastructure (Critical) Projects for FY 2025:

e HES Generator $74,529.50
e EMS Generator $81,101.31
e CHS Stadium Lighting $200,000
e GMHS Stadium Lighting $229,400
e LHS Domestic Hot Water Boiler $74,772
e GKES Fire Alarm Panel $16,400
e MES RTU for Main Ofc/Gym $66,667.56 FY24 Carry Over
e CHS Water Heater $85,694.47 FY24 Carry Over
TOTAL FY2025 CIP Critical $648,564.43

Building Infrastructure (Programmatic) Projects for FY 2025:
e BOE I/Il Paving $175,747.85
e RES Sealcoating $17,176.78
e DJAFCTC Paving/Sealcoating $418,924.85
e DJAFCTC Flooring $17,833.75
e State Inspection / Assessment $250,000
e Relocatables $40,000.00
TOTAL FY2025 CIP Programmatic $919,683.23

Please note that for FY26 Building Infrastructure - Critical and Building Infrastructure -

Programmatic projects have been listed below to provide more detail to the reader.

Building Infrastructure (Critical) Projects for FY 2026:
e Projects are assigned to the Department of Design and Construction and reassigned to critical

infrastructure needs.

Building Infrastructure (Programmatic) Projects for FY 2026:
e LHS Paving $500,000
e GKES Fire Alarm Devices $69,000.00
e BBES Fire Alarm Upgrade $250,000.00
Please see Appendix A for an expanded list of ALL projects sorted by fiscal year and then by site.
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Professional Development (PD)

An effective and efficient department is characterized by staff members who are committed to
continuous learning, regardless of their roles. Whether acquiring new skills, receiving safety training,
or obtaining certifications, it is essential for personnel to actively embrace learning opportunities to
maximize their potential. The Department of Maintenance allocates an annual training budget to
promote professional development. Additionally, we offer flexible scheduling to accommodate staff

members wishing to attend training sessions during work hours.

Accomplishments for FY25
The Department of Maintenance was able to provide Professional Development opportunities
on multiple occasions in FY25.

e Boiler Safety Training - In county MABE/CHUBB Boiler training provided at
Chopticon High School. All maintenance staff members participated in Boiler Safety
training, offered at no cost by our insurance provider, MABE. This training equips our
team with essential skills and knowledge to safely operate and maintain boiler
systems, ensuring compliance with safety regulations and enhancing overall facility
safety.

e ASBO Conference Participation - The DOM attended the ASBO (Association of
School Business Officials) conference, being immersed in a variety of educational
sessions. This experience allowed us to explore new ideas and best practices in school
business management, which can apply to improve our operations.

e Brightly Online Webinars - Supervisor of Maintenance and Director of Maintenance
participated in online webinar training. They gained valuable insights related to our
new Computerized Maintenance Management System (CMMS), Asset Essentials. The
information gained will be instrumental in optimizing our maintenance processes and
enhancing our overall operational efficiency.

e Asset Essentials Professional Development - All leaders in the Department of
Maintenance participated in an Asset Essentials training provided by the Supervisor of
Maintenance and Facilities Compliance Analyst. The training program featured
detailed instructions along with hands-on tasks within the system, ensuring that all

participants gained a strong understanding of the platform and its functionalities.
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e In addition to the aforementioned training initiatives, all maintenance staff are required

to participate in online professional development each month through our Vector

Training system. These training modules are focused on enhancing safety initiatives

and cover a variety of important topics, including:

Aerial Lift Safety

Asbestos Awareness

Back Injury and Lifting
Bloodborne Pathogen Training
Child Abuse Sexual Harassment
Confined Spaces

Crisis Intervention and Suicide Prey.
Defensive Driving

Diversity, Equity, and Inclusion
Electrical Safety

Email and Messaging Safety
Ethics Training

Eye and Face Protection

Facility Emergencies

Fall Protection

Fire Extinguisher Safety

Forklift Safety

Hand and Power Tool Safety Overview
Hazard Communication: Right to Understand
Hearing Loss Prevention

Heat Illness Prevention

Health Emergencies: Life-Threatening Allergies
Ladder Safety

Lockout/Tagout: Energy Release

Protection Against Malware

Road Rage

Scaffolding Safety

Winter Driving

Through these training initiatives, we are committed to fostering a culture of continuous

improvement and professional development within our team, ultimately enhancing the quality of

service we provide to our facilities.

Expected Challenges for FY26

Fiscal Year 2026 promises to be a transformative year for our maintenance team, offering
professional development opportunities that are designed to be both engaging and challenging. As we
continue to acclimate to our new Computerized Maintenance Management System (CMMS), Asset
Essentials, we recognize the importance of not only familiarizing our staff with its fundamental

functions but also preparing them for the platform’s more advanced features.

In the early stages of our transition to Asset Essentials, we approached the implementation
process with a focus on simplicity. By using the system in a basic capacity, we aimed to reduce any

potential stress and anxiety among our maintenance staff members. This careful and thoughtful
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strategy allowed our team to build confidence and become comfortable navigating the core
functionalities of the software without feeling overwhelmed. As we move into FY 2026, our training
initiatives will become progressively more comprehensive. We plan to introduce additional elements
and features of Asset Essentials, which will significantly enhance our operational efficiency and
streamline our maintenance processes. This gradual approach allows us to ensure that all staff
members are adequately supported as they transition to using these advanced capabilities. We will
provide targeted training sessions that focus on specific aspects of the system, enabling staff to gain

expertise at a manageable pace.

In addition to formal training sessions, we will encourage an environment of collaboration and
peer support. Staff members will have opportunities to share insights, troubleshoot challenges, and
celebrate successes together, fostering a strong team dynamic and collective growth. This
collaborative learning environment will contribute to a smoother transition and ensure that everyone

feels equipped to leverage the full potential of Asset Essentials.

Professional Development plan for FY26

In Fiscal Year 2026, all maintenance staff will undergo comprehensive training
complementing their monthly safety training delivered through our Vector Training System. This dual
approach ensures that our team is well-versed in both the operational and safety aspects of their roles.
Additionally, we will continue to facilitate professional development opportunities during our
monthly staff meetings, where group training sessions will be held to foster collaboration and
knowledge sharing among team members. We are committed to supporting voluntary learning
initiatives pursued by staff members, aiming to cross-train them and cultivate a more versatile and
efficient multi-skilled workforce. The Vehicle Maintenance Foreman will provide ongoing equipment
safety training throughout the year as needed, ensuring that our staff remains updated on best
practices for equipment handling and safety protocols. This holistic approach to training will

empower our maintenance team, enhancing their skills and confidence in their crucial work.
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Section 4 - Obstacles and Missing Resources

Inadequate Number of Staff - APPA Recommendations

The Department of Maintenance team has successfully maintained safe, functional, and
efficient educational environments, even in light of recent staffing trends. This achievement might
suggest that maintenance functions and budgets are being adequately managed. However, while the
maintenance team has demonstrated considerable effectiveness in overseeing facility upkeep, there
are inherent limitations to what can be achieved under current conditions. To ensure operational
effectiveness and to highlight resource challenges, we utilize the following tables to monitor

management efficiency, workload trends, work backlog, and staffing levels.

Table 10 below outlines the monthly statistics for work orders opened and closed during
Fiscal Year 2025. It is important to note that we often experience significant spikes in work orders
when we introduce Preventative Maintenance tasks into our maintenance staff's workload. Although
our primary goal is to close out as many, if not more, work orders than we open each month, this

objective is not always attainable.

Table 10 - Work Orders (Open to Closed)

FY25 Work Orders Open vs Closed by Month

2000 Opened
Closed
1500

1000

500

Table 11 below presents a comparison between the recommended staffing levels and the

current staffing levels, based on the Association of Physical Plant Administrators (APPA) suggested
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staffing ratio for Level 2 (Comprehensive Stewardship). As our buildings, systems, and components
age, we experience an increase in the volume of work requests submitted through Asset Essentials.
It's important to highlight that the recent removal of several mobile classrooms across the district has
resulted in a reduction of square footage, as illustrated in the data for FY 2025. This change must be

accounted for when evaluating our staffing needs and resource allocation.

Table 11 - Maintenance Staffing per sq. ft. (Ratios and APPA Recommendations)

Current |APPA APPA
Fiscal [Sq. Ft.of [Current ([Staffing |Suggested |Suggested |APPA
Year Facilities |Staffing |Ratio Per |Staffing Staffing  [Diff +/-
2015 2.446.476 134.3 71.326 67.456 36.27 -1.97
2016 2.530.438 134.05 74.315 67.456 37.51 -3.46
2017 2.535.638 |33.85 74.908 67.456 37.59 -3.74
2018 2.535.638 |33.85 74.908 67.456 37.59 -3.74
2019 2.535.638 |33.85 74.908 67.456 37.59 -3.74
2020 2.571.404 |33.85 75.965 67.456 38.12 -4.27
2021 2.582.230 |33.85 76.284 67.456 38.28 -4.43
2022 2.585.230 |33.85 76.373 67.456 38.32 -4.47
2023 2.599.188 |33.85 76.785 67.456 38.53 -4.68
2024 2.581.383 |33.85 76.259 67.456 38.27 -4.42
2025 2.565.644 133.85 75.795 67.456 38.03 -4.18
* APPA American Physical Plant Association
(based on Level 2 Comprehensive Stewardship)

According to the information provided by the APPA, our staffing levels fall short of their

recommendations. The Department of Maintenance is currently operating with a deficit of 4.18

full-time equivalents (FTEs) below the APPA guideline, a shortfall that does not account for the age

of many of our facilities. As illustrated below (and on Page 25), Table 12 presents the number of

work orders generated annually over the past 10 years. Notably, there has been a 26% increase in

work orders generated in FY25 compared to FY'15. This service is indicative of the enhanced

efficiency and effectiveness achieved through new leadership and organizational restructuring.
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Table 12 - Work Order Requests (10 Year Trend)

Work Orders Generated Annually
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Increased funding for contracted services and/or additional full-time equivalents (FTEs) is

essential to sustain our current level of service and ensure the continued upkeep of our facilities. The

Department of Maintenance plays a critical role in the operations of our organization, and as

highlighted in Tables 13, 14, and 15 below, we are making substantial progress in addressing and

reducing our backlog of work orders. However, despite these improvements, we are still grappling

with significant challenges in delivering services promptly and effectively managing preventative

maintenance needs. Most importantly, the addition of hiring skilled staff will support the need to

incorporate further much needed preventative maintenance for our mechanical assets.

Currently, our workload presents a backlog of 11 days. Under ideal circumstances, one would

assume that this metric indicates that most work orders could be completed within that time frame.

Unfortunately, this is not the reality we face. Our ability to address work requests is often hampered

by the necessity to prioritize tasks based on health and safety concerns. This prioritization means that

urgent and critical issues take precedence, leaving many non-emergency work orders unevaluated by

a skilled trade technician. With over 1,511 work orders currently awaiting attention, it is not

uncommon for non-emergency requests to take months before they are addressed.

This situation is indicative of a resource gap that can no longer be ignored. Without adequate

funding and staffing, we risk falling further behind in our operational goals and allowing the
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condition of our facilities to deteriorate. Increased resources would not only enhance our capacity to
resolve outstanding work orders but also allow us to implement more proactive preventative
maintenance strategies. By investing in additional FTEs or contracting more services, we can improve
our response times, elevate the overall quality of our services, and ensure that the health and safety of
our staff and occupants remain a top priority. Ultimately, these enhancements will contribute to a

more efficient, effective, and well-maintained facility that meets the needs of our community.

Table 13 - Number of Open Work Orders by Month (FY24 and FY25)

Number of Open Work Orders

4500 —

3,733

3,289 3,271

2500 —

1500 — 1,185

975 1,029 1,063

> b
Vs & % %

SO ‘;P >N {;S NN \;»“ e'\? > NS {;\»“ R
- & & &' & ) 3 rl ) & & &' 0 )
Y FFFFITTITET TS & &S §FHFFTE &

O 3 N 3
¥ o %eﬁ Qé% W & < vo& o Qzé W &
< <

Table 14 - Monthly Work Order Backlog FY24 & FY25

Monthly Backlog In Days (Last 2 Years)
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41
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Table 15 - Average Annual Work Order Backlog FY15 to FY25

Average Annual Backlog (Last 10 Years)
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Despite grappling with persistent staffing shortages, the personnel in the Department of
Maintenance and Operations consistently demonstrate remarkable resilience and competence with the
resources at their disposal. Their unwavering commitment is evident in their relentless work ethic.
Team members navigate their responsibilities with determination, rarely taking a moment to pause.
Remarkably, they do so without complaint, ensuring that every task is completed efficiently and

effectively.

It is vital to highlight the extraordinary dedication of these individuals, especially during
emergencies. Whether it is the middle of the night, a weekend, or a holiday, it is the hardworking men
and women of the Department of Maintenance and Operations who step up to the challenge and
respond without hesitation. Our alarm-monitoring company frequently contacts us, often during late
hours, requiring Operations and Maintenance staff members to rush to SMCPS buildings to swiftly

address urgent situations that arise.

Their commitment goes beyond just maintaining physical spaces; these individuals are

devoted to ensuring that our facilities are prepared for students and staff every single day. This
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dedication often comes at the cost of precious time spent with their loved ones, yet they approach

their responsibilities with a sense of purpose and pride.
In light of their extraordinary dedication and relentless service, we owe these remarkable team

members our deepest gratitude and appreciation. Their contributions are invaluable, and their efforts

do not go unnoticed.
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Section 5 - Appendices
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Appendix A - SMCPS CIP and Operating Projects List

Benjamin Banneker Early

Back to Table of Contents

Benjamin Banneker Early Enrichment Center - Carpet
to VCT in classocoms, Cafeteria, Office PS4, deferred

Aesthetic Features

Concrete Repair

Benjamin Banneker ES

CIP - DOM = Flooring = Childhood Genter EBEEECC Flooring from FY 2024
F26 Building Infrastruciure Programmatic - 567,000
¢ - Predicted Benjamin B ker Earl Early Childhood Center - Emerg tor 15 kKW
Replacement of - Generator bl A UL Tl BBECC Emergency Generalor ar fdno enter - Ency generaior
Equipment or Systems Childhood Center was last replaced in 2011. Premature wear
Gpeiﬁc"r';‘l"éﬁm o HVAC - Be“ﬁ?‘é‘hﬂnx“gﬁ:""" BBECC Chiller Replacement Banneker ECC - Air-cooled chiller replacement
Benjamin Banneker Early Childhood Center - HVAC
L . confrol refurbishment
CIP - DOM - HVAC - Be“g?‘:hﬂnx“gm:a”" BBECC Eﬁgﬁg;g"' Partial | ©v37 Building Infrastructure Critical - $225,000
(Benjamin Banneker Early Childhood Center,
Evergreen, and Ridge Elementary Schools)
Banneker Early Childhood Center infrusion alarm
CIP - DAC - Intrusion Al - Benjamin Banneker Early EEECC Infrusion Alarm replacement. Alarm is outdated and communication
: TS0 0 Childhood Center Replacement with devices is not consistent or optimal. Included in
security vestibule project.
: L Benjamin Banneker Early Childhood Center - Replace
CIP - D&C - 5 OI" EL o Be“ﬁ?ghﬂx“gﬁﬁ“f BEECC Oil Tank Replacement the fuel oil tank which was installed in 1983
EfRALEIe Ll ey FY25 Building Infrastructure Critical - $160,000
i Benjamin B ker Earl EBenjamin Eanneker Early Childhood Center - Café
Replacement of = Painting - USRI =PIy BBECC Interior Painting enjamin Banneker Early Childhood C - LAk,
Equipment or Systems Childhood Center gym, halkways interior painting
4 - Fredicted Benjamin B ker Earl 1.5" Asphalt Overl i Repairs Total Quote with
Replacement of = Paving - e“g?é'hnx“gemla ¥ BEES & BBECC Paving - Aspha Dis:;'u‘r; i $§g:ﬁm al Luote w
Equipment or Systems B :
4 - Predicted N - :
Replacement of - Playgrounds - Benjamin Banneker Early BBEECC Playground Benjamin Banneker Early Childhood Cenfer -
Equipment or Systems Childhood Center Replacement Playground Equipment Replacement - 14
Beniamin B ker Earl Benjamin Banneker Early Enrichment Center - Upgrade
CIP - DOM - Sewage > enghr?ldnhugngentera ¥ BEECC Sewage Upgrade Sewage Pit and Pumps due fo Under Performance and
Excessive Repairs
4 - Predicted
Replacement of - Boiler * Benjamin Banneker ES BBES Boiler{s) Replacement | Benjamin Banneker Elementary School - Replacement
Equipment or Systems
Benjamin Banneker Elementary School - This project
5 . B} addresses exterior window caulking replacement,
CIP - DOM - C;;!EE:? & . Benjamin Banneker ES BBES E"hl“;';:tfla""““g and | renointing of area with missing grout, refurbishment of
9 9 exposed structural lentils
FY28 Building Infrastructure Programatic - 546,000
2 - Renewal of Concrete Repairs Benjamin Banneker Elementary School Center Various

BBES

Concrele Repairs
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4 - Predicted

Benjamin Banneker Elementary School - Fire alarm
system devices are due for replacement, and the main

Replacament of FY26 - Fire Alsrms Benjarmin Banneksr ES = | BBES Fire Alarm Replacernent | controliers are obsolete. The current devices and main
Equipment or Systems panal have been in continuous operations since 2003,
Should have been done in FY23
Benjarin Banneker Elementary School - Emergency
_ - — - generator 105 KWW was last replaced in 2002, this
CIP - DOM Y27 Generator Benjamin Banneker ES EEES Emergency Gensrator device has a 25 year life span. Deferred from FY2024
FY27 Building Infrasoucture Criteal - 5126000
Dpegm;r:;";':;z";ﬁ“;em HVAC Benjamin Banneker ES = | BBES Chiller Replacemsnt Benjamin Ea""”‘;;jfgﬁ?’ Sehaal - Chiller
¢ Predicied Benjamin Banneker Elementary School - HVAC
Eeplananem of FY27 - HWVAC Benjamin Banneksr ES - BBES HVALC Renowation re tion defermed from F 2027
Equipment or Systems
4 - Predicted . Eenjamin Banneksr Elermentary School intresion alarm
Replacement of FY26 - Imtrusion Alarm Benjamin Banneker ES - BEES Intrusion Allarm replacemeant. Alarm is outdated and communication
Eguipment or Systems with devices is not consistent or optimal.
& - Improve - R R - BBES Exterior Lighting Benjamin Banneker Elementary School - Exterior
Operational Efficazncy S Lighting e Controls lighting centrols
4 - Predicied . y . N §
- 0 Tank P - | BBES Qil Tank and Lift Station | Benjamin Bannsker Elementary School - Replace oil
I_erlanament of FY26 Replacemsant Benjarmin Banneksr ES " tank and Kt siation
Equipment or Systems
4 - Predicied o N
= o S - . - Benjamin Banneker Elementary School - Intenior
Eeplananem of FY26 Painting Benjamin Banneker ES BBES Interior Painting painting, defarred from FY2012
Eguipment or Systems
- R - BBES Roof Area (1} Eenjamin Banneksr Elermentary School - Replace area
CIF - DEC FY30 Roofing Benjamin Banneksr ES Reglacement | approximately 36,000 =q. ft. of roofing
Benjamin Banneker Elementary School - Sky light
panel replacemsant.
~ - P— - : FY27 Building Infrasoucwure Crigeal - $175 000
CIP - DOM FY27 Windows Benjamin Banneksr ES BBES Sky Light Panel {Benjamin Banneker, Lexingron Park, Oakville, and
Park Hall Elemenzary Schools, Division of
Supporing Services)
& - Improve R Benjamin Banneker Elementary School - Window
GpemtbnaIFI'EFﬁ:iemy FY27 b Windows Benjarnin Banneksr ES =~ = BEES Window Treatrnents : treatrments - blinds! hadrg5 {F¥ 2026)
5 - Renewal of - B Captain Walter Francic Duke _ Concrete Repairs Captain ¥YWalker Francis Duke Elementary School
Assthesic Festures —— e ES CVWFDES ‘arious Concrets Repsirs
4 - Prediced Captain ¥YWaker Francis Duke Elementary School
Replacement of FY28 - T — Captain H‘lhltu;rsFra.ncls Duke _ CWFDES Inlmmlmarm |n$:u::$?nfﬂ;ﬁ:inémﬁn:;?ﬂ E:Ilj
Equipment or Systems Replacemen optimal.
;- Predicisd Captain Walter Francis Duk in Waher Francis Duke Elementary School
Replacement of FY2? - Painting aptain Walter Francis Duke . | CWFDES Interior Painting Captain Vister T ranes Du Fraoany
Equipment or Systems pEmEng
4 - Predicted Chopticon High School Artificial Twrf Field Replacament
n - Athletic Surfaces | : - CHS Astificial Twrf Field - This is the replacement of the playing surface cnly
qu;ﬂ::ﬁg:sim B Components TS Regplacemsnt Lifecycle recormmendation from manufactwrer is 10 - 12
Wears.
G - Improwe EYoE - Athletic Surfaces ! _ Chogticon HS - CHS Conosssion Stand Chopticon High School - Provide concession stand for

Operational Efficazncy

Components

baseball (FY 2019)
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4 - Predicied

Athletic Surfaces |

Chopticon High School - Replacement of the stadium

Replacement of 30 - ey - Chopticon HS CHS Scorsboard Replacemsant | score board was refurbished in 2018, Lifecycle is 12-15
Eguipment or Systems o Years.
;- Predicied Athletic Surfaces | Chogpticon High School - The nunning track was last
EEFHEDEITIEI‘IT of 30 - Companents - Chopticon HS CHE Track recurfaced in 2012
Eguipment or Systems
¢ - Prediced Athletic Surfaces | Ext=rier Bleachers to repl it at Chapticen High
Replacament of undefined - CES T . Chopticon HS Exterior Bleachears rror Sleachers o replace un apdican Heg
X Companents School
Eguipment or Systems
¢ - FPrediced Chopticon High School Boler t (2 Boil
Feplacement of Undefined = Boiler - Chogsicon HS CHS Bodler Replacment opticon Hig o e royrment (2 Boilers) -
Eguipment or Systems )
2 "'2;“:’:;'”?;5 Frze - Concrete Repair = Chopticon HS C”"“ﬁge"a“ Chopticon High Schoaol Various Concrete Flepairs
& lmp Chopticon High School - Install twoe side wall mowsnted
— e FY2B - HWVAC - Chopticon HS CHS Exhaust Fans exhaust fans in the training and laundry room per
Operational Efficiency REC-37E
4 - Predicted Chopticon High School - HVAC RooflScence
Replacement of Y27 - HWaC - Choplicon HS CHS HWVAC Renovation renovation, system will b= 25 years old, recommendsd
Eguipment or Systems replacement 2025
4 - Predicted CHS Intrusion Al Chopticon High School intrusicon alarm replacement.
Replacement of 2T - Imtrusion Alarm - Chopticon HS R m Iruslm lElrm Alarm is cutdated and communication with devices is
Eguipment or Systems not consistent or optimal.
& - Improwe - s - . CHS Lights for Fisld Chopticon High Schoaol - Lights and plugs for fizsld
Ciperational Efficiency IS Lighting il Hockey/Scooer Fislds hockey | coccer fislds (FY 2020}
4 - Predicied
Replacament of Y30 - Painting - Chopticon HS CHE Exterior Psinting Chopticon High School - Exterior painting {FY 2021}
Eguipment or Systems
4 - Predicied
Replacement of 30 - Fainting - Chopticon HS CHS Int=ricr Painting Chopticon High School - Interior painting (FY 2024)
Eguipment or Systems
G - Improve - Parking Lot . CHSE Parking Lot Seal Coat & | Chopticon High Schocl - Parking kot seal coat and Ene
Ciperational Efficiency IS Striping St Line Stiging striping
- . . - . CHS Plumbing Fixture Chopticon High School - Plumbing fixture replacemsnt
CIP - D&C 26 Plumbing Fixtures Chopticon HS Reglacemant {165 in six reoms) (FY 2015)
4 - Predicted . Redesign the plumbing drain line infrastructure. Entire
Replacament of 28 - Flumbing Fixtures - Chopticon HS CHS PI“TQ‘J;';E IE'F:,IESHHME building: restrooms, water fountains, roof drain Enes,
Eguipment or Systems =4 cdeanouts, extenor lines
CHS Sewage Plant SCADA
1 - Health & Safety Y26 - Sswape - Chopticon HS Install for METCOM CHS Sewage Flant 2CADA Instsll for METCZOM
CHS Upgrade Chopticon High Schoaol - Upgrade LW light chamber
1 -Health & Safety = FY2s = Sewape - Chogticon HS U\ Chamber System & Backf| >YSt=M dus to 3ge. Parts are unavailabiz in the US.
and grade sbandoned lagoon The old lagoon is abandoned .a.n_d the state
recommended that it be eliminated.
CIF - DEC Eyzg - Stage Floors = Chopticen HS CHS Stage Floors Chopticon High School '25[12‘1?'3 flawrs 1200 =q. F1 {FY
1 -Health & Safety - undefined = e L Chopticon HS Wall house controls Update to control system that oparates the well.

Bladder Tanks
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S

S

Chopticon High School -Window maintenance
replacement and resealing of exterior windows in

CIP - D&C - FY26 - Windows - Choplicon HS CHS Windows Replacement rooms B113 — B127 and B102. 104, 106, and 108.
(Deferred from FY 21)
Chopticon High School Window - Replacement of
CIP - D&C - F30 - Windows - Choplicon HS CHS Windows Replacement | exterior windows and repair to exterior walls, deferred
from Fy2023. Included in renovation.
5 - Renewal of - R Division of Supporting Concrete Repairs Division of Supporting Services Varous Concrete
Aesthetic Features R e . Semvices Dss Repairs
B L ] Division of Supporting Services - Elecirical panel
CIP - DOM - FY27 SE'_;‘T‘” - D""'S“’g AL DSS Eleciric Panel replacement
WG K] Ear BIVIGES FY27 Building Infrastructure Critical - $36,000
4 _ Predicted Division of Supporting Services- Fire alarm system
B I ; t of - Fya3 - Fire Al - Division of Supporting DSS Fire Al devices are due for replacement. The current devices
E e aﬁ kel lls Semvices Ire Alam and main panel have been in continuous operafions
T e since 2000, It was due in 2020. CIP allotment is 5130k
Division of Supporting Services - Emergency generator
Divizion of S i 275 kW was last replaced in 2005, IT added to D35S
CIP -DOM - Fv29 - Generator - Imangeml;ipn ng 055 Emergency Generator requires addition KW. Excessive wear on current
Kohler.
FY29 Building Infrastructure Critical - 250,000
4 - Predicted s Division of Supporting Services - New healing / cooling
Replacement of FY26 HVAG - ”""“"g Lol DSS Heating / Cooling | (FY 2019), DOAS unit with area controlled heat pumps,
Equipment or Systems BIVIGES chiller replacement.
4 - Predicted L ] ] Division of Supporting Services intrusion alarm
Replacement of - FY26 - Intrusion Alarm - Dlmang o _Suppnrtlng D35S Intrusion Altarm replacement. Alarm is outdated and communication
Equipment or Systems BIVIGES Replacemen with devices iz not consistent or optimal.
6 - Improve - - - - Division of Supporting Division of Supporting Service install Warehouse facility
Operational Efficiency R R e, Semvices DSS Warehouse/VWashbay for assets (covered washbay and warehouse).
4 - Predicted : . ) . . )
Repla t of - iRl o Olll Tank » Dlmsmg of _Suppnrtlng DS5 Qil Tank and L|1;t Station DSS - Replace oil tank and lift station
Equipment or Systems eplaceme envices Replacemen
Division of Supporting Services - Repave the parking
- - : - Division of Supporting ] lot and bus loop. FY'28 Bailding Infrastructure
CIP - DOM FY238 Paving Fanrps DS5 Asphalt Paving Programmatic - $84,000
L ] i Division of Supporting Services - Vehicle Maintenance
6 -Improve - FY26 ~ | Plumbing Fidures ~ Division of Supporting DSS Vehicle Shop - Hot Water | qp,,,  peplace water heater and install 2 hose bibs -
Operational Efficiency Sernvices Heater Replacement Quote
¢ - Predicied Division of S rti Division of 5 rting Servi Roof repl it
Replacement of = FY26 ~ Roofing - "‘"“";em‘;ﬂ“ ng DSS Roof Replacement Mision ”“dp;ren"gd :::10?;(20;4 replacement.
Equipment or Systems
Division of Supporting Services - Sky light panel
replacement.
CIF - DOM - EyaT - Windows - Division of Supporting DSS Sky Light Panel F¥27 Building Infrastructure Critical - $175,000

Semvices

{Benjamin Banneker, Lexington Park, Oakville, and
Park Hall Elementary Schools, Division of
Supporting Services)
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I inTaly] - | = W o AR A manmm - s nmimes ~fF Coarmeeebie o ¥ o o | 1l omled L | N L s i H F=31 Lo bk L
Dr. James A. Forrest Career and Technolegy Center -
. AFT . ) This project addresses exterior window caulking
CIP -DOM - FY2s C;u!:i'.-'g = - 11 JT.:_ES# I;'mesﬂzi‘l:;leer DJ c B:IE':"::].F Caulking and replacement, repointing of area with missing grout,
ointing ANl CCTIN Ok = ointing refurbishment of exposed structural lentils
FY28 Building Infrastructura Programmatic - 3700k
Dr. James A. Forrest Technology Center Fire Alarm
4 - Predicted D J A Fomest Career Replacement - Main panel was replaced in 2021. Fire
Replacement of - Fy30 Fire Alarms - } ald T'Es h - | Cent DJAFTC Fire Alarm alarm system devices are due for replacement. The
Equipment or Systems ATl CCTIN 0RO = current devices have been in continuous operafions
since 2006
D J N e Dr. James A. Fomrest and Career and Technology
CIP - DOM - FY26 Flooring - I JaMES A FOMes! Laresr DJAFCTEC Flooring Center- Admin Area Only 538,000 (w/ Abatement
and Technology Center
565,000)
Cr. James A. Forrest Career and Technolegy Center -
- - Dr. James A. Formest Career DJAFTC Emergency Generator| Emergency generator 230 kW was last replaced in
ERI IR o and Technology Center Replacement 2002, thiz device has a 25 year life =pan
FY28 Building Infrastructure Critical - $206,000
4 - Predicted AFT James A Forrest Technology Center - Replace chillers,
Replacement of - FY27 HWVAC - 1T JZ”.FS# I;'m&sﬂt;;mer J 5 {;;' Cgmplilae H\:ﬁc boiler, water tower, water heaters and aszociated
Equipment or Systems ATl CCTIN 0RO = yslem heplaceme pumps - Complete Update
4 - Predicted ; Dir. James A Forrest Technology Center intrusion alarm
Replacement of - I Intrusion Alarm - 11 JT.:_ES# I;'mesﬂzi‘l:;leer JAFTC Intrusion .:.larm replacement. Alarm is outdated and communication
Equipment or Systems ANl CCTIN Ok = leplacemen with devices iz not consistent or optimal.
6 - Improve . Dr. James A. Forrest Career ] . Cr. James A. Fomest Career and Technology Centder -
Operational Efficiency i e e and Technology Center DJAFTC Studio Renovation | 4, idan studio - renovation, deferred from FY 2027
4 - Predicted
Replacement of = FY27 Painting 5 | Dr JZ";ES:‘- ';mﬁcte':'r‘.:"ﬂer DJAFTC Exterior Painting | D'-James A Forrest C"’?E:i’ ““gg‘;;'g;;’"’gf Center -
Equipment or Systems and Technology er Exterior painting (] 3]
o S FEEE Dr. James A. Formest Career Cr. James A. Fomrest Career and Technology Center
Replacement of - FY27 Painting - : - DJAFTC Interior Painting ) iy T -
Equipment or Systems and Technology Center Interior painting, deferred from FY 2021
Or J A Fomest Career Dr. James A. Forrest Career and Technology Center
CIP -DOM - FY26 Paving - anald T|E|::EE hnology Center DJAFTC Asphalt Paving 1.5" Overlay
4 - Predicted — Dr. James A. Forrest Career and Technology Center -
Replacement of - Fv26 Roofing - L JZ‘T’S":‘ I;'mctetr:;leer D'IEFI-IC .‘ﬁ]acet:l::me Rloof Space Frame roof replacementiremoval - D&C
Equipment or Systems and Technology er eplacemen moval assessing
2 -Renewal of . Concrete Repairs . .
Aesthetic Features FY26 Concrete Repair - Dynard ES DES Dynard Elementary School Various Concrele Repairs
4 - Predicted DES Intrusion Al Dynard Elementary School intrusion alarm
Replacement of - Y26 Intrusion Alarm - Dynard ES rusion larrn replacement. Alarm is outdated and communication
Equipment or Systems Replacemen with devices iz not congistent or optimal.
6 - Improve R
Operational Efficiency Y26 Lighting - Dynard ES DES Exderior Lighting Confrolz | Dynard Elementary School - Exterior lighting controls
4 - Predicted
Replacement of - FYa7 Painting - Dynard ES DES Interior Painting Dynard Elementary School - Interior painting
Equipment or Systems
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6 -Improve Parking Lot DES Crackdill, Sealcoat & Line . L
Operational Efficiency 29 Striping Dynard ES Striping Dynard ES Crackfill, Sealcoat & Line Striping
6 - lmprove . 5 1.5" Asphalt overlay in staff parking lot at Dynard
Operational Efficiency S e e DES Paving Elementary School.
4 - Predicted
Replacement of 26 Playgrounds Dynard ES DES Playground Replacement | Dynard ES - Playground Equipment Replacement - 2
Equipment or Systems
Dynard Elementary-1 Mot in FY29 Building
CIP -DOM Fv29 Playgrounds Dynard ES Playground Replacements Infrastructure B ti
Dynard Elementary School - Loweer Brick Chimney and
CIP -DOM F31 Roofing Dynard ES DES Chimney Lovweering Cap Off. Chimney not in use. Lessen the polentional
hazards of brick falls.
4 - Predicted " . ) )
Repla i of Fyas hmgﬂlc Sllrf?.“l:es-nf - Esperanza MS EMS Tennis Gourt Esperarlzamhﬂlddle ?mtuul - Tee‘nn:::ls_{:n;;ar?esurfacmg.
Equipment or Systems omponents iz was last completed in
4 - Predicted . - .
Replacement of F25 Eoiler Esperanza M5 Full System Replacement EMS- boilers, electric gﬂfa‘;ﬂéﬂftag' all mechanical
Equipment or Systems pumps. & 8, elr..
2 - Renewal of . Concrete Repairs I . .
Aesthefic Features 26 Concrete Repair Esperanza M5 EMS Esperanza Middle School Various Concrete Repairs
Esperanza Middle School - Main panel was replaced
4 - Predicted in 2023. Fire alarm system devices are due for
Replacement of undefined Fire Alarms Esperanza M3 EMS Fire Alarm replacement. The current devices and main panel have
Equipment or Systems been in continuous operations since 2000. CIP Funds
fransfer
Ezperanza Middle School - Emergency generator 60
kW was last replaced in 1993, this device has a 25 year
CIP - DOM FY25 Generator Esperanza MS EMS Emergency Generator life span. Deferred from FY2022.
FY25 Building Infrastructure Critical - $60,000
4 - Predicted Ezperanza Middle School - Full System Replacement-
B I ! tof Fyaa HVAL Es MS EMS HVAC Chiller & Control HWAC Chiller and Confrols replacement. Current
E e aﬁ RErEEa, Replacement system installed 2000 and replacement was deferred
T e from 2025. 340 Ton Chiller Only - S750,000
4 - Predicted EMS Intrusion Al Esperanza Middle School intrusion alarm replacement.
Replacement of FY26 Intrusion Alanm Esperanza MS nirusion lann Alarm is outdated and communication with devices
Equipment or Systems Replacemen not consistent or optimal.
4 - Predicted
Replacement of 26 Painting Esperanza M5 EMS Exterior Painting Esperanza Middle School - Exterior painting (FY 2016)
Equipment or Systems
4 - Predicted
Replacement of 27 Painting Eszperanza M5 EMS Interior Painting Ezperanza Middle School - Interior painting (FY 2025)
Equipment or Systems
6 -Improve FY26 Stage Floors Esperanza MS EMS Stage Floors Esperanza Middle Schoal - Stage floors (FY 2025
Operational Efficiency 20 P g pe - =iag { )
4 - Predicted Evergreen Elementary School - Gym floor was last
Repla tof EvI6 Athlefic Surfaces / _ oo is EES Gym Floor Refurbish " refurbizhed in 2009, this project would sand, seal, paint

Equipment or Systems

Components

game lines, and apply finish to the existing wood floor
(FY 2025)
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5 - Renewal of B - Concrete Repairs Evergreen Elementary School Various Concrete
Aesthetic Features —— ey Bl EES Repairs
Evergreen Elementary School - Fire alarm systemn
dewices ane due for replacemsnt, the curment devices
- = - and main pansl hawe been in continuous operations
CIF - DOM Fyz28 Fire Alarms Ewergreen ES EES Fwe Alarm since 2008 (FY 2029)
FY23 Building Infrasorucure Programmaoc -
S8E,000
Evergreen Elementary School - Replace carpet in
CIP - DOM FY¥28 Flooring Evergreen ES - EES Flooring office, media, and music arsas, deferred from FY2024.
F¥ 25 Building Infrastructure Programmatic 5114,000
. - . Evergreen Elementary School - Replace WVCT in
CIP - DOM FY28 Flooring Evergreen ES EES Flooring Hall and Corridars
4 _Prediced Ewergresn Elementary School - Emergency genserator
Replacement of FY26 Generator Ewergreen ES = EES 230 kWY was last replacad in 2009. Generac with
Equipment ar Syztems Emergency Generator prematune wWear F:r':ﬂ Building Infrastructure
Critical $2735,000
4 - Predicted Chille | o
Replacement of FY30 HVAC Ewergreen ES - ! r;’;g‘ﬁ’r‘lﬁ; (1 air EES Chiller Replacement
Equipment or Systems
Ewergresn Elermentary Schools - HUAC control
CIP - DOM FY27 HWVAC Evergreen ES = | EES Controd Panel Renowvation refurbishment
FY27 Building Infrasoructure Critcal - 8225 000
4 - Predicited Ewergreen Elementary School - Replace 4 HWAC units
Replacement of FY28 HWVAC Ewergreen ES - EES REPIE&?EEMMEI @ 2.5 tons geothenmal units 15 year e cycle. Installed
Equipment or Systems 2008
Evergreen Elementary School intrusion alarm
4 - Predicted . replacemsnt. Alarm is outdsted and communication
Replacement of FY¥26 Imtrusion Alanm Ewergreen ES - EES Inuum:;_:;llann with devices is not consistent or optimal. Included in
Equipment or Systemns sacurityu vestibule funding. Included in security
vestibule project
4 - Predicted
Replacement of FY¥25 Painting Evergreen ES - EES Exterior Painting Ewergreen Elementary School - Extenior painting
Eguipment or Systemns
4 - Predicied Ewergresn Elermentary School - Interior painting
I_erlanament of FY¥25 Painting Ewergreen ES - EES Interior Painting def i Y 2021 '
Equipment or Systemns
Evergreen Elementary School - General repairs, s=al
N - - EES - coat and stripe
CiF oM Fed Paving Evergreen ES Paving FY23 Building Infrasorucure Programmaoc -
£160,000
4 - Predicted EES FI d
Replacement of Fy¥28 Playgrounds Evergreen ES - Re Ial:ag?nr:::lg Evergreen Elementary-1 and 2
Eguipment or Systerns A
- Evergreen ES Playground Equipment Replacement
CIP - DOM FYze Playgrounds Evergreen ES Flayground Replacements F¥23 Building Infrastructure Programmatic 1 and 2
Evergreen Elementary School - Replace the gresn roof
= rrodules
CIP - DOM FY28 Roofing Evergreen ES EES Gresn Rioof Replacement F¥28 Building Infrastructure Programmaric -
£125.000
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5 - Renewal of

Concrete Repairs

George Washington Carver Elementary School Vanous

B George Washington Carver
Aesthetic Features FY26 Gonerete Repalr ES SWCES Concrabe Repairs
4 - Predicted George Washington Carver Elementary School - Fire
Re IEI e :an?nf EY26 T ETITE George Washington Carver GWCES Fire Alarm alarm system devices are due for replacemsant. The
Equi ﬁent or Systams ES current devices and main pansl have been in
P = continuous opergtons since 20086 (FY 20248)
4 - Predicied . Geonge Washington Carver Elementary School -
Replacament of FY256 Generator George MEE'EW" Carver GWCES Generator Emergency genserator 81 KW was last replaced in 2005,
Eguipment or Systems this device has a 25 year e span
4 - Predicted . .
Gearge Washington Carver - George Washington Carver Elementary School -
qu:i?;ﬂglmesn;sim FY30 HWVAC ES GWCES Chiller Replacermsent Replacs air ted chiller.
4 - Prediced George Washington Canver Elementary School
REFIIE e :an?nf FY26 Imtnusicn A George Washington Carver GWCZES Inbrusion Alarm intrusicn alarm replacement. Alarm is cutdated and
. ES Reglacemsnt communication with devices is not consistent or
Equipment or Systems optimal.
& - Improve Even Parking Lot George Washington Carver GWCES Crackfill, Sealcoat & George Washington Carver ES Crachfill, Sealcoat &
Operational Efficiency Striping ES Line Striping Line Siriping
4 - Predicted . N
George Washington Carver GWCES Playground George Washington Carver ES - Playgrounds
Eqﬁ:;::ﬁ%";;;m i - ES Reglacemsant Equipment Replacemeant - 1, 2, 3
4 - Prediced Great Mills High School Amtificial Twrf Field
it Athletic Surfaces | . GMHS Astificial Turf Field Regplacermsnt - This is the replacermsent of the playing
Replacement of Fa4 Graat Mills HS : N
. Compaonents Reglacemsant surface only. Lifecycle recommendation from
Equipment ar Systems manufacturer is 10 - 12 years.
- . Great Mills High School - Complete renovation of Field
& - Improve Athletic Surfaces | - GMHS Field House Restroom . p
Operational Eficiancy FY30 Companents Great Mills HS Reciorab House restroom faniyt_o include roof, plumbing,
electric, sic.
Great Mills High School - Replacermsant of the
~ Athletic Surfaces | - GMHS Scorsboard gymnasium score beard originally installed in 1882, and
CIF Do FrEr Companents ISR Reglacemant refurhished in 2012, Lifecycle is 12-15 years,
FY27 Building Infrasoucmure Cridical - 547,000
Sreat Mills High School - Replacermsent of the stadism
_ Athletic Surfaces | - GMHS Scoreboard score board onginally installed in 1882, and refurbished
SIF Do FrEn Companents RIS Reglacemant in 2012, Lifecycle is 12-15 years.
FY30 Building Infrasoucmure Cridical - 550,000
4 - Predicted = . . .
Athletic Surfaces [ _ - Gireat Mills High School - The running track was last
qu:i?;ﬁ::lmesn;gim FY26 Components Grast Mills HS GMHS Track recurfaced in 2018
& - Improve . . § Great Mills High School Beder Replacement (2 Boilers)
Operational Efficiency Y25 Bailer Graat Mills HS GMHS Baoiler —inctalled 1997,
5 - Renewal of o = Concrete Repairs . . N .
Aesthetic Features FY26 Concrete Repair Graat Mills HS GMHS P Grast Mills High School Vanous Concrete Repairs
4 - Predicted Great Mills High Schoal - Replace canpet with VCT tile
it . - - in classroom alsoe replace canpet in office, and music
Eqﬂl?e;::nnaﬂt qrEE.m |:;'.f:-I"'I5 FY28 Flooring Gireat Mills HS GMHS Carnpet Flooring areas. 2023 Media Center Replacement, 2014
P ¥E Auditorium Replacament
4 - Predicted . . .
Replacament of Fyzs Flooring Great Mills HS GMHS VCT Flooring Great Mills High School - Replace VLT in classrooms

Eguipment or Systems

and halbways to include ACM abatement
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4 - Predicted

Great Mills High School - Emergency generator 150 kW

Replacement of - FY26 Generator Great Mills HS - GMHS Emergency Generator was last replaced in 2008, Moved from Bsthune in 2015
Eguipment or Systems a2 )
4 - Predicied GMHS Air Handlers and Great Mills High School - HWAC renowvation of the 1997
fraesie oo o L ____ R - Controls addition spproximately 33,075 sq. ft. (FY 2021}
Equipment or Systerms
4 - Predicted Great Mills High School - Chiller, Cooling Tower, Pumps
Replacement of - FY25 HWVAC Great Mills HS - GMHS Chiller Replacement {Complete cooling systern replacement.
Eguipment or Systems 5200000 in FY24 Building Infrasvucture Crincal
G - Improve - . - GMHS HVAC Full System Gireat Mills High Schaol - Circulation Pumps, RTU,
Cperationzl Efiiciency ] RITAE et Replacement AHU, Unit Vientilators, VISV, ete.
4 - Predicted
Replacament of - FY27 Painting Great Mills HS - GMHS Exterior Painting Great Mills High School - Extenior painting (FY 2028)
Eguipment or Systems
4 - Predicted
Replacement of - FY26 Painting Gireat Mills HS - GMHS Interior Painting Great Mills High School - Interior panting FY 2025
Egquipment or Systems
G - Improve - Parking Lot . - GMHS Crackiill, Sealcoat & - .
Operational Eficiancy FY30 Striping Great Mills HS Line Striping Great Mills HS Cracidill, Sealcoat and Line Striping
Great Mills High School — Replacement of approe.
. 125,852 =q. ft. of existing bituminous reof, this area was
CIF - D&C - FY25 Roofing Great Mills HS - GNEIS Panial Roof not replaced during the 1997 renovasion and addition
and will be 23 years old at the time of replacemsant,
defenred from 2021
- . - Great Mills High School - Replace the roofing in area I,
CIPF - DEC FY25 Roofing Gireat Mills HS GMHS Roofing Arsa imately 125,852 =q. it
Great Mills High School - Replacement (and possible
~ - : - redocation per inspection recommendation) 3 hot water
CIP - DOM FY28 Water Haaters Great Mills HS GMHSE Hait Wster Heaters heater {reduce single heater in to below 400k biu)
FY¥28 Building Infrastructure Cridcal - $156 000
Sreen Holly Elermentary School - This project
G - Improve - Caulking & - GHES Extenor Caulking and addresses exterior window caulking replacement,
Operational Efficaency Fres Pointing EEETRE R Pointing repointing of area with missing grout, refurbishment of
exposed structural lentils
5 - Renewal of - B - Concrete Repairs Green Holly Elementary School Various Conerete
Aesthetic Features et R I ) GHES Repairs
¢ - FPredicted Green Holly Elementary School B - Replace obsolte
EEFHEI:EI‘I'IEI‘IT of - Fy25 Fire Alarms Green Holly (A&B) - GHES “A & B” Fire Alarm rmin fire alarm devices, deferred from EY 2023
Eguipment or Systems
4 - Predicied . Green Holly Elementary School (AE8) intrusion alarm
Replacement of - FY25 Imtrusion Alarm Girezn Holly (AEB) - GHESMH E'I Imgmr Alarm replacemsant. Alarm is outdated and communication
Equipment or Systerns with devices is not consistent or optimal.
G - Improve - B - - GHES Exterior Lighting Green Holly Elementary School - Exterior Bghting
Operationsl Efficiency el Lighting ) Controls controls (FY 2020)
} ) Duwe to performance at the 2025 annual pump spection
1 - Health & Safety FY26 Fire Fumg Green Holly ES (B-Side)  ~ GHES B Side Fire Pump |~ this pump failed. A replacement pump is required for
compliance.
4 - Predicted Green Holly (B) Elementary School - Emergency
Replacament of - FY25 Generator Green Holly ES (B-5ide} - GHES "B" Generator penerator 33 kWY was last replaced in 1888, this device

Equipment or Systerms

has a 25 year life span
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GHES "A & B” Flat Roofing

Green Holly Elementary Schoaod - Flat roofing
replacement primarilty on side A with new, the existing

CIP - DEC HWAC Green Holly ES (B-Side) Replacement and GHES B | roof was installed in 1992, and a small portion of side B,
HWAC System Replacement additionally the replacement of the H\WVAC system on
side B, which was installed in 18982
¢ - Predicied Green Holly Elementary School Side 8 - Intesior
Replacement of Frzg Fainting Green Holly ES (B-Side) GHES "B” Intericr Painting reen Holly Elemen e ioe = -
Equipment or Systems pEmang
G - Improve Parking Lot B GHES Crachdfill, Sealcoat & Green Holly ES AEB Crackdill, Sealcoat and Line
Operational Efficiency —— Striping Eneen| bl = HSkey Line Striging Striging
. - Green Holly Elernentary- B Replace two Handwashing
a gtn;gl:ér?ﬁ‘; FY28 Plembing Fixtures Green Holly ES (B-S5ide) WES'ERI;'E':?S;;EgIE Seation Stations that are cracked and components are difficult
pe ey s to locate. Frequently inoperable.
Green Holly Elementary School {B) - HJAC system
N - - GHES (B) HVAC & Foof renovation deferred from FY 24), Green Holly
CiF -Dec s REncuston Green Holly ES (8-5ds) Renowation Elementary School (A) and partial (B) - Roof
replacement (deferred from FY 24)
Greenview Knolls Elementary School - This project
. . § addresses exterior window caulking replacemsnt,
CIF - DOM FY28 Caulking & Gresnview Knolls ES GHES Bagrior Caulking and | 1oointing of area with missing grout, refurbishment of
5 3 exposed structural lentils
FY28 Building Infrasoucwre Cridical - 542,000
CIPF - DOM undefined Elewvators Greenview Knolls ES anﬁiiml' ChSIl}rgl;arILE GKES ADA Chair Lift Remoderization |ipgrads
Greenview Knolls Elementary School - Fire alarm
4 - Prediced devices are not addressable additionally several
Replacement of Fv28 Fire Alarms Greanview Knolls ES GKES Fire Alsrm Replscement| 954125 3r= cheolsta, this System was installed in 1857
s FY26 Building Infrasvucture Programmadic -
269,000
Gresnview Knolls Elermentary School - Replacse WCT in
4 - Predicted Hallways and Cafeteria to mclude ACM abatement.
. , . Classreoms 1-10 were done in FY17, 11-22 were done
Eqﬁ'*;:ﬁ’r‘esm 'fEms FrEn Floaring Gresaview Knolls ES GHES VT Flooring in FY23. Mobile units in FY28, Mobie Unit 30 FY15,
P ¥s F¥30 Building Infrastructure Programmatic -
§70,000
4 - Predicted Greenview Knolls Elementary - Emergency generator
Replacement of FY25 Generator Greenview Knolls ES GHES Emergency Genergter | 125 KW was last replaced in 2010. Mowved from SRMS
Equipment or Systems n 2017
2 -Minor
ImprovementAlterations _ HVAC G : GHES Full VRF Heating and GHES Full VRF Heating and Cooling Systems
for Functional FrED e Cocling Systems Replacement Replacement
Inadequacy
4 - Predicted SHES Intrusion Al Gresnview Knolls Elementary School intrusion alarm
Replacement of FY28 Imbrusion Alanm Greenview Knolls ES R “Imsﬁnml arrm replacemsent. Alarm is outdated and communication
Egquipment or Systems with devices is not consistent or optimal.
G - Improwe e - GKES Exterior Lighting Greenview Knolls Elementsry School - Exterior lighting
Operational Efficiency ——— Lighting e Controls controls (F¥ 2020)
¢ - Predicied G iz Knalls Elementary School - Interior painti
Feplacement of FY26 Fainting Gresnview Knolls ES GKES Interior Painting TEEMWEW o memaTy schoal - menar pairing

Equipment or Systems
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& - Improve - Parking Lot - . - . . Greenview Knolls Elementay School seal coat & ne
Operationsl Efficiency FY¥28 Sariping Greenview Knolls ES GKES Szal Coat & Line Stripe tripe staff parking lot
CIP - DOM FY28 - Paving - Greenview Knolls ES - GKES Pawing 1.5" Asphalt Owerly in Bus Lot
& - Predicted Holiywaood Elementary Schaool Gym - Floor was last
p Athletic Surfaces / . refurbished in 1991, this project would sand, s=al, paint
Replacement of FY2B - - Hallywood ES = | HES Gym Floor Refurbishment . —
Equipﬁent or Systems Components Gy game Enes, and apphy 'Eq:s-zrluhzc.:'jthe existing wood floor
Hollywood Elementary School - Fire alarm systermn
dewices are due for replacement. The current devices
CIPF - DOM FY¥25 - Fire Alarms - Hollywood ES - HES Fire Alarm Replacement and main panel hawe been in continuous operations
since 1993, Should have been replaced in 2018. FY30
Building Infrastructure Programmatic $420,000
D= to performance at the 2025 annual pump spection
1 - Health & Safety FY26 - Fire Pumg - Hollywood ES - HES Fire Pumg Replacment this pump failed. A replacement pump is required for
compliance.
Hallywood Elementary School - Emergency generator
_ - - = G0KW was last replaced in 1992, this device has a 25
CIP - DOM FY25 Generator Hollywood ES HES Emergency Genserator year fife =pan, defered from (FY 23}
FY25 Building Infrasructure Crivcal - 126 000
4 - Predicted HES Intrision Als Hollywood Elementary School intrusion alarm
Replacement of FYy28 - Intrusion Alarm - Hollywood ES - n ""5":"_::&.“ rm replacemant. Alarm is outdated and comrmusnication
Egquipment or Systemns with devices is not consistent or optimal.
& - Improve - B - - HES Exterior Lighting - Wall Holiywaood Elementary School Exterior Lighting - Wall
Operations| Efficiency uisal Lighting R Packs Facks. Original 1o the building
!5 "-z;n:ﬂu?; FYy28 - Margue= - Hollywood ES b HES Mamuee Replacement Haollywood Margues Replacernsant - Original
# - Predicted il Tank HES il Tank and Lift Station | Hollywood Elementary School - Replacs oil tank and Ht
Eeplananem of undefined - Replacement - Hollywood ES - ment ciat
Eguipment or Systems
G - Improwe - Parking Lot - - | HES Crackiill, Sealcoat & Line . .
Oiperationzl Efiiciency Fyzo Striping Hollywood ES Striping Hollywood ES Crackdill, Sealcoat & Line Striping
4 - Predicied
Replacement of F¥30 - Playgrounds - Hollywood ES - Playground Replacements Hollywaood Elementary-1 and 2
Eguipment or Systems
Bk Hollywood Elementary School - Old well vault nesds
& - Improwe EY30 - Wells / Pumgs ! _ Hollywood ES - Hﬁm?&lﬁg :_ﬂ.e T.a.nll?n readification to work in tenadom with fire tank. Remowval
Operational Efficisncy Bladder Tanks . N of dormestic booster water pumps. New bladder tanks
Modification B
installed.
¢ - Predici=d Wells / Pumgs | Hallywood Elementary Schaaol Well Tank Reglacement
Eeplananem of FY26 - Bladder Tanks Hollywood ES - HES Well Tank Replacermsnt Pump rep in 2023
Eguipment or Systems
4 - Prediced Leonardtowmn Elementary School - Gym floor was last
N - Athletic Surfaces | _ L — LES Gym Flooring refurbished in 2007, this project would sand, s=al, pant
qu:?;;:lrﬁTrIEETrsfznﬁ Fres Components eSS Refurbishment game Enes, and apply finish to the existing wood foor
(FY 2025)
4 _Prediced Leonardtovwwn Elementary School - Fire alarm system
Replacament of Frze = Fire Alarms = Lecnardiown ES - LES Fire Alsrm devices are due for replacement, the current devices

Eguipment or Systems

and main panel have been in continuous operations
since 2006 (FY 2028)
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4 - Predicted

Leonardiown Elementary Schocl - Emergency

Replacement of FY¥26 - Generator Lecnardiown ES LES Emergency Generator | genergtor 125 kWY was last replaced in 2009. Premature
Equipment or Systems wear
4 - Predicted LES Full Replacemsant {OX . )
Replacement of Yzl = HUAC Lecnardtown ES Concling. Hot Water Heating | LES Full Replacement {gxgﬁnng. Hot Water Heating
Egquipment or Systems Sysbem) e
G - lmprove - Parking Lot LES Crackdill, Sealcost & Line . -
Operational Eficiency Fyz28 Seriping Lecnardiown ES Striging Leanardtown ES Crackdill, Sealcoat & Line Striping
* - Predicied Leonardtown Elementary - P d Equipment
Replacement of FY¥28 - Playgrounds Lecnardiown ES LES Playground Replacements ns w; ?""E rth- 11?'9”:;"3 Equipmen
Equipment or Systems BplEcEment - 1, < an
CIF - DOM Frzo - Flsygrounds Leonardiown ES Flsyground Replacements Lﬂiﬂ”"m“ EE’E IF['.am[mﬁ““df qu”"’""EF,_“" RE"'EE’EFT"?T'
4 - Predicied = . . .
Replacement of undefined - Nm Sunrgfif . Leonardtown HS Exterior Bleachers Exterior Bleachers to m'fslzﬁ;mt at Leanardtown High
Equipment or Systems pa
4 - Prediced Lecnardtoven High School Artificial Turf Field
N Athletic Surfaces | LHS Artificial Turf Freld Regplacemeant - This is the replacemsant of the playing
Replacement of Fy34 - Leonardtown HS . N
2 Components Replacement surface only. Lifecycle recommendation from
Equipment ar Systems manufacturer is 10 - 12 years.
4 - Predicted Afhletic Surfs J Leonardtown High School - Replacement of the
Replacement of F¥3 - Com nenEI;E Leonardtown HS LHS Scoreboard Replacement | stadum scomre board was refurbished in 2018, Lifecycle
Equipment or Systems pa is 12-15 years.
¢ - Predicted Athletic Surfzces | Leonardtown High School - Tennis court resurfacing
qu:?;mpglﬁesllim Fv28 - Componants Leonardtown HS LHE Tennis Court this was lsst completed in 2020 '
* - Predicied Athletic Surfaces | Leanardtown High School - The running track was last
Equ:?sﬁfﬂesn;im Frai - Components. ™ Lecnardtown HS LHS Track Resurfacing O g imantr
4 - Predicied . .
Replacement of Y27 - Buoiler Leonardtown HS LH= Eullialgef:!:enn?nhanmal LHS Buoiler and full mechanical replacement
Equipment or Systems P
5 -Renewal of = Concrete Repairs . . N
e b e F¥28 - Concrete Repair Leonardtown HS LHS P Leonardtown High School Various Concrete Repairs
& - Improve - Electnic | . Leonardiowen High School - Switchpgear Replacements
Operational Efficiency — Switchgear R —— LHS Switchgear Replacements [2). Parts are becoming cbsolete
Leonardiowwn High Schaool - Upgrade elevator for Unit
CIP - DOM FY¥27 - Elevators Leanardtown HS LHS Elewator Upgrade SM1011
FY27 Building nfrasorureture Crivcal - E160. 000
: - = L rdtesun High School - Install fanci nd gates to
Contre¥Doors/Locks!Se Frzg - Fencing Lecnardtown HS LHS Fence and Gates sona 9 ol - Ins neing and ga
Bt block baseball fislds
- LHE AE Chiller and Cooling Leonardtown High School - AVE to replace the chiller
CIP - D&C FY28 HWAC Leonardtewn HS Towwer and coaling fower
& - Improve - LHS HVALC Full System Leonardtown High Schoal - Circulation Purmps, RTU,
Operational Efficiency Fyar HWAC Leonardtown HS Replacament AHU, Unit Wenilators, WA, ete.
4 - Predicted Leonardtown High School - Replace the HWAC system
Replacement of FY27 - HWAC Leonardtown HS LHE HWAC Renowation approximately 223,727 sq. ft. (FY 2027). Inlcudes all
P PP q

Equipment or Systems

cooling cormponents (chiller, tower, pumps, boilers, ete)
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5 - rrgunaeu - - . - -
- - - | LHS Kitchen Make-Up Air Unit Leonardtown High School kitchen make-up unit
EEPIEH"E'“ e i Eeripd el RepairReplacament replacement'repair.
Eguipment or Systems
4 - Predicted LHS Intrusion Al Leonardtown High School intresion alsrm replacersant.
Replacement of - FY28 Inbrusion Alarm - Leonardtown HS - Aok sk l'_:"-m Alzrm is gutdated and communicstion with dewices is
Eguipment or Systems not consistent or optimal.
4 - Predicted
Replacement of - FY27 Painting - Leonardtown HS - LHSE Interior Painting Leonardtown High School - Interior painting
Eguipment or Systems
Opegtk;rll:;FIlEnFﬁume% oy Fral FES.”:;?”;“ - Lecnardtown HS » | LHS Crack S't'riﬁmpim st&line | | o onardiown HS Crackiill, Sealcoat and Line Striping
- - - - - Leonardtown Annex 1.57 Owerlay * Wait until 2T and
CIF - DOMm FY27 Pawing Leonardtown HS LHS Annex Asphalt Paving combine with DJFCTC Faving Frojsct
CIP - DM - FY28 Pawing - Leonardtewn HS b LHS Asphalt Paving LHE, Virtual Academy, 1.5° Cwerlay
CIP - D&C - undefined Roofing - Leonardtown HS - EME Foof Replacement EMS — Full Replacement of existing bituminous roof.
- - - LHS High School — Full Replacemsant of existing
CIF - DEC undefined Raoofing Lecnardtewn HS LHS Roof Replacement bitwminous roof.
LHS /FA Sewer Lift Station LHS/FA - Sewer lift station replacement FY 2024 -
1 ghizalih & Safety FY28 Sewage Leonandtown HS Replacement FY26 Building Infrastructure Critical $95.000
Leonardiowen High School - Replacement of hot water
CIF - DO - undefined Water Hesters - Leonardtown HS - LHS Hot Water Heaters heaters and new modernzation of chimney due to draft
System.
- Leonardiown High School - Replace mounting of
CIP - Fields & Grounds = Fyzs Athletic Surfaces | Leonardtown HS . LHS Baseball Scareboard hasehall seorehaard. Mt structurally sound at this
Components Mounting time
5 - Renewsl of o Concrete Repairs . . N
O e B e - FY¥26 Concrete Repar = Leonardtown M5 bl LIS Lecnardtewn Middle School Various Concrete Repairs
LMS ADA Chair Lift - S
CIP - DO - undefined Elevators - Leonardtown M5 - Remoderization Upgrade LMS ADA Chair Lift Remodenzation Upgrade
Lecnardtown Middle Schoal - Carpet
CIF - DO - FY27 Flooring - Leonardiown MS - LME Carpet Flooring FY2T Building Infrasoucture Frogrammazic -
580,000
# - Prediced Lecnardiown Middle School - Emergency generator
I_QEpIEll::ement of - FY2B6 Generator - Leonardiown MS - LMSE Emergency Gensrator 130 KAV was last \zced in 2005, Premature wear
Eguipment or Systems
4 - Predicted LMS Intrusion Als Leonardtown Middle School intrusion alarm
Replacement of - FY2B6 Inbrusion Alarm - Leonardiown MS - nrusian i rm replacement. Alarm is outdated and comrmmunication
Eguipment or Systems with devices is not consistent or optimal.
¢ - Predicied Lecnardtawn Middle School - Exterior painting (FY
Feplacement of - FY27 Fainting - Leonardtown MS - LMS Esxterior Fainting nErdtowm ‘302?} rior painting |
Eguipment or Systems
4 - Predicted . . L
Replacement of v FY2e Fainting - Leonardtown MS - LMS Interior Painting Lecnardtown Middle School - Interiar painting {FY
Eguipment or Systems
¢ - Fredictad Athletc Surfaces | Extarior Bleachars to raglace unit at Lestie Marchall
I_QEpIEll::ement of - FY2B6 Components - Lettie Marshall Dent ES - Exterior Bleachers Dient Elementary School
Eguipment or Systems
Lettie Marshall Dent Elementary School - Fire alarm
system devices are due for replacement. The current
CIF - D&C - FY2B6 Fire Alsrms - Lettie Marshall Dent ES - LMDES Fire Alarm devices and main pansl have been in continuous

operations since 1982, Will be included in FY24
Renowation.
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Lettiz Marshall Dent Elemeantary Schocol - Emergency

CIP - DEC FY25 - Generator Lettie Marshall Dent ES = | LMDOES Emergency Generator generator 20 KWW was last repl in 2012
4 - Predicted LMOES Infrusion Al Lettie Marshall Dent Elementary School intrusion alanm
Replaceament of FYar - Imtrusion Alsrm Lettie Marshall Dent ES = - R “I russan ! armm replacernent. Alarm is outdated and commenication
Eguipment or Systems with devices is not consistent or optimal.
G - Improve - . - - LMDES Exterior Lighting Lettie Marshall Dent Elermentary School - Exterior
DOperational Efficiency ienl Lighting R s Controls lighting controls
- Lettie Marshall Dent Elementary Schoaol - Gym,
CIF - DEC Frzs - Lighting Lettie Marshall Dent ES  ~ | MDE3 Gym, Cafetena. 80| cafereria, Boiler Room Lighting Replacements.
Bntng Included in limited renovation.
CIP - DEC FYzr - Esinting Lettis Marshall DentES = LMDES Exterior Fainting Lettie Marshall Dent E"?":iflrl;“r’ Sehool - Exteriar
- L _ - 5 - Lettie Marshall Dent Elementary School - Interior
CIP - DEC 26 Painting Lettie Marshall Dent ES LMDES Interior Painting painting, deferred from FY 2021
G - Improve - Parkang Lot - - LMDES and LMS Parking Lot Lettie Marshall Dent Elementary and Leonardtown
Operational Efficiency FY26 Striping Lettie Marshall Dent ES Seal Coat & Line Striping | Middle Schools - Parking bot seal coat and line striping
- - . - LMDES H\WAC & Fartial Roof | Lettie Marshall Dent Elementary Schoal - HWAC and
CIP - DEC FY28 Renovation Lettie Marshall Dent ES Renovation Partial Area "1” Roof Renovation
¢ -Prediced LMDES Roof Area {I) Roof Lettie Marshall Dent Elementary School - Replace the
Replacement of FY26 - Roofing Lettie Marshall Dent ES = = . - -
T s Reglacemsant roofing in area |, approximately 19,210 =q. ft. (FY 20249)
- Wells / Pumgs ! - - Lettie Marshall Dent Elementary School - Well pump
CIP - DEC FY26 Bladoar Taniks Lettie Marshall Dent ES LMDOES Well Replacement and tank replacement
4 - Prediced Athletic Surfaces | Extesior Bleachers 1o replace unit st Lexington Park
I_erlanement of FY26 - Components Lexington Park ES - Ext=rior Bleachers Elementary School
Equipment or Systemns
- Prediced LPES Boiler and Mechanical LPES Beder and Mechanical HWAWC Equiprment
EEFIlEI:EIﬂEITt of FYzs - Bailer Lexington Park ES T | oA Equipment Replacamant Replacement
Eguipment or Systems
Lexngton Park Elementary School - This project
G - Improve - Caulking & T - LPES Exterior Caulking and addresses exterior window caulking replacement,
Operational Eficsency Fres Painting s B Pointing repointing of area with missing grout, refurbishment of
exposed struciural lentils. Last done in 2003
3 - Renewal of - - . - Concrete Repairs Lexingten Park Elementary School Various Concrete
Aesthetic Features —— e e LPES Repairs
Lexington Park Elementary School - Fire alarm system
CIP - DEC Frzs - Fire Alarms Lexington ParkES = LPES Fire Alarm devices are dus for replacement. The current devices
and main pansl have been in continuous operations
since 2003, Wil be ncluded in FY2028 Renovation.
Lexington Park Elementary - Emergency generator 230
N - . - LFES Emergency Genergter | KW was last replaced in 2002, this device has a 25 year
CIF - DOM FY28 Generator Lexington Park ES Replacement Ffe span
FY28 Building Infrasorucoure Critical - 550,000
G - Improwve . - . Lexington Park Elementary School - Chiller
Operational Efficiency 24 HWVAC Lexington Park ES LPES Chiller Replacement Replscement
¢ - Predici=d Lesington Park Elementary School - HUAC aticn
Replacement of Fyzg = HVAC Lexingten Park ES = | LPES Full HWAC Renovation ngrom Fark Elemamary sehood - renaw

Equipment or Systemns

(FY 2028)
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4 - Predicted

LPES Intrusiocn Alarm

Lexingten Park Elementary School intrusion alanm

Replacement of FY27 Imtrusion Alanm - Lexington Park ES R i replacement. Alarm is outdsted and commmunication
Eguipment or Systems with devices is not consistent or optimal.
4 - Predicted § I ) N
Repla ent of EY26 Lighting - Lestinn Park ES LPES I:Z:x;?_lrtlﬁl_lghtlm Lexington Park Elemegb:'arf School - Exterior lighting
Equipment or Systems
& - Improve Parking Lot - . LFES Crackfill, Sealcosat & Line . } .
Cperations| Efficency Fy30 Striping Lexington Park ES Striping Lexington Park ES Crackfill, Sealcoat and Line Striping
¢ - Frediced LFES Roof {II} Roof Lexington Fark Elem School - Raof (I
Replacament of FYzT Roofing - Lexington Park ES me manghan Park Slementany Sohoal - Reaf (i)
Eguipment or Systems 2 ' 8-
¢ - FPrediced Lexington Park Elementary School - Repl tof
Replacement of FYz27 Roofing - Lexingten Park ES LFES Roof Replacement ngtan Fa 29 ‘fﬁ"‘; r% :; in eplacement o
Eguipment or Systems ) =q- T 9
Lexington Park Elementary School - Sky kght panal
replacement. F¥2T Building Infrastructure Critical -
CIP - DOM Fyar7 Windows - Lexingten Park ES LPES Skylight Replacement £175,000 (Benjamin Banneker, Lexington Park,
Crakwille, and Park Hall Elernentary Schools,
Division of Supporting Services)
¢ - Predicied Athletc Surfaces | Exterior Bleachers to replace unit at Margaret Brent
Eeplanement of Fy256 Companents - Margaret Brent M5 Exterior Bleachears Middie Schoal
Eguipment or Systems
o Predised Ashletic Surfaces / Margaret Brent Middie Schood - Tennis court
EEF"EI:E‘HEI‘I‘I of Fy28 Components - Margaret Brent M5 MBMSE Tennis Court recurfacing, thiz last pleted in 2018
Eguipment or Systems
4 - Predicied . N N
Replacement of Fy31 Buailer - Margaret Brent M5 Full System Replacement MBMS- boilers. electnc hnllwata '.-'EE“E" all mechanical
. pumgs, RTU's AHU's, etc..
Eguipment or Systems
5 - Renewal of F— Concrete Repairs Margaret Brent Middle School WVariouws Concrete
Aesthetic Features FY256 Concrete Repair Margaret Brent M5 MEMS Repairs
4 - Prediced Marngaret Brent Middle School - Fire alarm sysiem
Repla e FyvaT ErETE - Margaret Brent MS MBMS Fire Alalrm dewices and |:|:|Inel an= du;fﬁr rep;anerr_laﬂ. 'I;I_1-e curnent
Equipment or Sy=tems Replacemsn devioes and main panel have been in continuous
operations since 2003
Margaret Brent Middle School - Emergency generator
CIE -DoM Fyvas TR T - Margaret Brent MS MBEME Emergency Generator | 275 k‘l.ﬂi"fdas last replaced in EIZ_IIJE. t_hls device has a 25
Regplacement year life span. Includes enginesnng assessmeant.
FY28 Building Infrasvucture Crivcal - $275,000
Margaret Brent Middle School - Full system
replacemant- Chiller # 1 was repaired after several
comgonents cormeded beyond repair after a water tubs
& —lm MBMS Full System ruptwre within the wnit. Duwring the period of time, chiller
a 5 IFI'EFﬁ B FY26 HWAC - Margaret Brent M5 Replacement- Chiller # 2 #1 was not operational chiller #2 ran to support the
ESHINES mEncy Reglacemsnt school, which required 24/7 operations. Both chillers
are rated at 3 15 to 20 year life expectancy (2021 to
2025). Replacement of chiller # 2 is required in 2029 at
the latest
4 - Predicted MEMS Infrusion Al Margaret Brent School intrusion alarm replacement.
Replacement of FY27 Imtrusion Alanm - Margaret Brent M5 R “I rusan i arm Alarm is cutdated and communicstion with devices is
Eguipment or Systermns nat consistent or optimal.
& - Improve
Operationsl Efficiency FY26 Lift Station - Margaret Brent M5 Ol Lift Station, oil tank Replace the oil lift station, lines and tank.
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2 - rFreoicien
Replacement of

-

FY25

Painting

Margaret Brent M5

MBMS Exterior Painting

Margret Brent Middle School Extenior painting (defemed

Egquipment or Systemns from FY 2020)
4 - Prediced Margaret Brent Middle School - General repairs to
Replacementof FY26 Paving Margaret Brent MS MEMS Asphalt Faving asphalt and 1.5 inch averlay )
Equipment or Systems FY26 Building Infrasoucture Programmatc -
£304.000
— Wells / Pumgps |
1 - Health & Safety - undefined Bladder Tanks Margaret Brent M5 ¥Wiell house controls Update to control system that operates the well.
Do bie . — - — MES Boder & Hot Water Mechanicsville ?hnem'&hﬁnéﬁ‘;? Replacement
Operational Efficiency DY Mechanicswi Heater Replacement (3 Boilers) - installe
Hot water heater reglacemant (1)
& - Improve - — Mechanicswville Elernentary School - Chiller
Operational Efficiency HWAC Mechanicsville ES MEZS Chiller Replacement Replacement
& - Improwve - Parkang Lot m— MES Crackfill, Sealcoat & Line L . .
Operational Efficiency FY3a0 Striping Mechanicsville ES Striping Mechanicsville ES Crackdill, Sealcoat and Line Striping
5 - Renewal of o Concrete Repairs . . N . .
e e e FY286 Concrete Repair Moalkdey | AD!.I'IINP Administration Building “arious Concrets Repairs
Central Office - Fire alarm system devices are due for
replacement. The current devices and main panel have
CIF - DOM - FY26 Fire Alarms Moakdey | C0 Fire Alarm besn in continuous operations since 2003, (FY 2024) -
FY 230 Building Infrastructure Programmatic
$120,000
4 - Predicted . Moakdey | mtrusion alarm replacement. Alarm is
Replacement of - FY28 Imtrusion Alsrm Moakdey | Muakl&}rﬂ I Ilntrﬂllhhrm ocutdated and cormmunication with devices is not
Equipment or Systemns consistent or optimal.
4 - Predicted
Replacement of - FYa27 Fainting Moakdey | C0 Extenior Painting Central Office - Exterior painting
Equipment or Systemns
4 - Predicted
Replacement of - FY26 Fainting Moakdey | Ci¥ Interior Fainting Central Office - Inbenior painting
Equipment or Systemns
4 - Predicted
Replacement of - FY25 Raoofing Moakdey | C0 Roof Replacement Central Office - Replace the tar shingle roof
Equipment or Systemns
4 - Predicted M Il Intrugian Al Meakley Il intrusion alarm replacement. Alarm is
Replacement of - FY26 Intrusion Alsrm Moskley 1l oakley Il In mns.l:n“ arm ocutdated and communication with devices is not
Equipment or Systermns consistent or optimal.
¢ - FPrediced Moakdey Il Reof Repl nt. Current roof is original ¢
Replacement of - FY25 Raoofing Moskley 1l Moakley || Roof Replacement Ht?:rs.uunmre .:rfda:l-?:uﬂllad ﬁ“:“ Im |:||:1 DEFI':F;?H o
Equipment or Systems
Cakville Elementary School - This project addresses
extenor window caulking replacement, repointing of
G - Improwe - EY2H Caulking & Oaluille ES OES Exterior Caulking and ares with missing grout, refurbishment of exposed
Operationa] Efficiency Pointing Painting structural lentils, caulking concrete expansion joints.
FY330 Building Infrastructure Programmatic -
545,000
3 -Renewalol FY26 Concrete Repair Oakville ES Concrata Repairs Oukville Elementary School Various Concrete Repairs

Aesthetic Features

OES
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CIF - OM

FY27

Fire Alarms

Oaboille ES

OES Fire Alarm Replacement

Dakvillz Elementary School - Fire alanm system is not
an addressable system, additionslly the main controlier
and sewersl devices are obsolets, this system was

installed in 2005
FY27 Building Infrasrucre Programmanec -
£130.000
Dakville Elementary Schools - Replace canpet with WCT
til= in classroom areas; also replace carpet in office,
CIF - DM FY27 Flooring Oakwille ES DES Carpet Flooring media, and music areas
FY27T Building Infrasoucture Programmadc -
S16,000
Oiakvillz ES {wi Abatement 5410,253) FYZ8
~ . Crabouill JE5 Floor Building Infrastructure Programmatic 542, 000
B i R = g “Funds may need to be reallocated based on lifecycle
charts.
£ - Miner OES Full Replacement (0X
Impmmmenw_’dheratuns - EYaT HVAC Oakyille ES Cooling, Hot Water Hesting OES Full Replacement (DX Cooling, Het Water Heating
for Functional System) System)
Inadequacy
4 - Predicied OES Intrusion Al Dakvillz Elementary School inbrusion alanm
Replacement of FY25 Imbrusion Alarm Oakwill= ES R n II'I.IEHIB_ﬂHlEI'm repglacerment. Alarm is outdated and comrmunication
Eguipment or Systems with devices is not consistent or optimal.
4 - Predicied . . .
Replacement of FY26 Eainting Cakville ES OES Interior Painting Dakuills Elementary Schoa] - ierier painting, defered
Equipment or Systems
I OES Flayground Oskuille Elemantary - Flayground Eguipment
I_erla::ament of Y27 Playgrounds Dakvill= ES Replacements Replacement 1 and 3
Equipment or Systems
Dakville Elementary School - Replacement of the well,
Wells / Pumgs { Cralowill pumgs, ebc. and relocation of the existing bladder tanks
i Bladder Tanks ES OES Well Replacement requiring well house. Abandon original well vault and
tank. Domestic water tank is original to building.
Oakville Elermentary School - Shky light pansl
replacement. FY¥27 Building Infrastructure Critical -
CIP - DOM FY2v Windowes Oabouille ES OES Sky Light Panal F175,000 (Benjamin Banneker, Lexington Park,
Dakwille, and Park Hall Elementsry Schools, Division of
Supporting Senvices)
Park Hall Elementary School - This project addresses
- . - exterior window caulking replacement, repointing of
CIP - DOM FY28 Czutking & Park Hall ES PHES Exerior Caulking and | "2 \with missing grout, refurbishment of exposed
Pointing Puainting y
structural kentils
FY22 Building Infrasrucmure Critical - 545,000
Park Hall Elermentary School - Fire alarm system
devices are due for replacement, the current devices
CIP - DOM FY20 Fire Alarms Park Hall ES PHES Fire Alarm and main panel ha”ﬁsm”z'gnf“"”ﬂ”s' operations
FYZ3 Building Infrastructure Programmanic -
S104, 000
4 - Predicied FHES Intrusion Als Park Hall Elermentary School intrusion slarm
Replacament of Y27 Imtrusion Alsrm Park Hall ES ritru=ian m replacemsant. Alarm is outdsted and communication

Eguipment or Systems

et

with devices is not consistent or optimal.
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o ﬁ;r:;";':l'z"‘m"e. ey FY26 Lighting Park Hall ES i = E"cﬂ'ﬂm“mh"'gm"g Park Hall Elemantary Schoal - Exterior lighting controls
¢ - Fredicied Park Hall Elem Schaool - Interior painti
Feplacement of FYz8 Eainting Park Hall ES FHES Interior Fainting 3 entary Sape, | eneresnting FY
Eguipment or Systems
G - Improve Parkang Lot PHES Crackfill, Seskoat & . .
Operational Efficiency F¥30 Striping Park Hall ES Line Striging Park Hall ES Crackfill, Sealcoat and Line Striping
4 - Predicted PHES FI nd Park Hall ES - Playground Equipment Replacement - 1
Replacement of FYZ26 Flzygrounds Park Hall ES ek 35‘2;': and 3. FY'23 Building Infrastructure Programmatic -
Egquipment or Systems $220,000
Park Hall Elementary School - Lower Brick Chimney
CIF - DOM Fy31 Roofing Park Hall ES PHES Chimney Lowering and Cap off. Chimney not in use. Lessen the
potentional hazards of brick falls.
5 -Renewal of o - - Concrete Repairs Finey Point Elementary School Various Concrets
Aesthetic Features —— e meam e PPES Repairs
4 - Prediced Finey Point Elementary School - Fire alarm system
Feplacament of FY26 Fire Alarms Finey Foint ES FPES Fire Alarm Replacement| S=ces are due for replacement. The current dewices
Equipment or Systems and main pansl I_‘ia'.re been in continuous operations
since 200G (FY 2028)
4 - Predicied . . -
Feplacement of FY26 Flooring Finsy Foint ES FFES VCT Flooring Finey Point Elementary Schao - Replacs VET =
Equipment or Systermns ¥
: : Piney Poirt Elementary Schoal - HWAC renowvation
L e i e R PPES HMAC including water chiller and fuel ol tank replacement
4 - Predicted . Fin=y Point Elementary School intrusion alarm
Replacement of FY27 Imtrusion Alanm Finey Point ES FPES IME'I_DTL_T'E'"" replscement. Alarm is outdated and communication
Eguipment or Systermns with devicas is not consistent or optimal.
G - Improve e - - FFES Exterior Lighting Finey FPoint Elementary School - Exterior Bghting
Operational Efficiency FY26 Lighting Piney Point E3 Controls controls
5 -FRenewal of _— . . . . . N -
i e B s FYy26 Painting Finey Point ES FPES Ext. Famt Piney Point Elementary School - Extenor painting
4 - Predicied . . . -
Feplacement of FY25 Eainting Finsy Foint ES PPES Exterior Painting Finey Foint Elementary Schog) - Sxariar paining.
Eguipment or Systermns
4 - Predicted
Replacement of FY27 Painting Finey Point ES FFES Interior Painting Piney Foint Elementary School - Interior painting
Equipment or Systemns
st RES Soier and Hot Wate
Replacement of FYzg Bailer Ridge ES e imr Fonisoement RES Boiler and Hot Water Haster Replacement
Equipment or Systermns p
Ridge Elementary School - This project addresses
- Improve EY2E Caulking & Ridge ES RES Exterior Caulking and extenor window caulking replacement, repointing of
O perational Efficiency Puointing 4 Puainting ares with missing grout, refurbishment of exposed
structural kentils
!5 I-Ein:;atlufas FY256 Concrete Repair Ridge ES CD”“:EEEPEIE Ridge Elementary Schoad Various Concrete Repairs
Ridge Elermentary School - RES does not currenthy
CIP - DOM FY31 Generator Ridge ES RES Gensrator hawe a generator. Electrical upgrade required with new

pgenerator.
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4 - Predicted

RES Intrusion Alarm

Ridpe Elementary School intrusion alarm replacament.

Replacement of Y27 Intrusion Alanm Ridge ES ment Alarm is cutdated and communication with devices is
Eguipment or Systems not consistent or optirmal.
Dmgtggi’?ﬁﬁem FY28 Lighting Ridge ES RES Exterior Lighting Controls | Ridge Elementary School - Exterior ighting controls

5 - Renewal of . . -

Apcthetic Fagiures FY26 Margques Ridge ES RES Marguee Replacement Ridge Elementary Margues Replacement - Original
¢ - Fredicid Ol Tank RES Ol Tank and Lift Staticn Ridge El tary School - Repl il tank and &t

Replacement of undefined Fles lanznment Ridge ES A anmem Ioge Elemantary ot - mepiacE ol fank an

Eguipment or Systems P
4 - Predicied

Replacement of Y26 Pamnting Ridge ES RES Exerior Painting Ridpe Elementary School - Exterior painting FY 2023

Equipment or Systems
4 - Predicied - . -

Replacement of FY26 Fainting Ridge ES RES Interior Painting Fidge Elementary Schaol - Interior painting. defemed

Equipment or Systems
4 - Predicied Ri £5 - Fig 4 - ot .
Replacement of FYa27 Flaygrounds Ridge ES RES Flayground Replacement ¥ige £5 - Flaygroun :_I?jurﬂe Replacement -
Eguipment or Systems
= . Ridpe Elementary School - Roof and HVAC renovation
CIP - D&C FY28 Roofing Ridge ES RES ReofiHVAC Renovation including HVAC Components
. Ridge Elementary School - Old well and tank nesds o
RES Eladder Tank Installation
1 - Health & Safety FY30 LR EL T Ridge ES and Well Vault and Tank _ be abandoned properly and new bladder tanks
Bladder Tanks Abandonment installed. Space for the bladder tanks is tight. May
require @ building to support the fanks.
4 - Prediced This project addresses exterior window caulking
N Caulking & . - - ] . replacemsant, repointing of area with missing grout,

Replacement of FY¥28 L Sipring Ridge M5 Exterior Caulking and Fointing . :
Equipment or Systems Pomting refurbishment of exposed structural kentils

5 - Renewal of = . ) Concreie Repairs . . . . .

e e FY26 Concrete Repair Sipring Fidge MS SEMS n Spring Ridge Middle School Various Concrete Repairs
4 - Predicied . Spring Ridge Middle School intrusion alarm

Replacement of F28 Intrusion Alarm Spring Ridge M5 SHMHE Imlﬁ:_':;'e;h"" replacermsnt. Alarm is outdated and communication

Eguipment or Systems with devices is not consistent or optimal.
4 - Predicted
Replacement of FY27 Painting Spring Ridge MS SRMS Interior Painting Spring Ridge Middle School - Interior painting
Eguipment or Systems
G - Improwe Parking Lot - - SRMS Crackfill, Seakcoat & . . . L.
Oiperational Efficiency Fra1 Striping Spring Ridge M5 Line Striging Spring Ridge MS - Crackfill, Sealcoat and Line Siriping
Town Creek Elernentary School - This project
G - Improwe FY 26 Caulking & Town Creek ES TCES Exterior Chalking and addresses exterior window caulking replacemsant,
Operational Efficiency Pointing Painting repointing of area with missing grout, refurbishment of

exposed structural lentils
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Town Cresk Elementary School - Fire alarm system
devices are due for replacement. The current dewvices

ciF -bom x FrEn Fire Alsmms x Town Cresk £3 L T Fire Alarm and main pansl hawe been in continuous operations
since 2003, Should be included in current renowation.
Towen Creek ES (Cafetena and Cafeteria Storage)
~ - : - - . FY¥28 Building Infrasoucmire Crigcal - 543,000
CIF - DM FY28 Flooring Town Cresk ES TCES Flooring “Funds may need i be realiocated based an lifecycle
charts.
Town Creek Elementary School - TCES does not
CIF - DDOM - Fya1 Generator - Town Cresk ES - TCES Generator currently hawe a generator. Electrical upgrade required
for generator.
4 - Predicied . Town Creek Elementary School intrusion alarm
Replacement of - FY27 Intrusion Alarm = - Town Cresk ES - TCEHS Imlgllf'"';f;h"" replacemant. Alarm is outdsted and commmunication
Equipment or Systerns with devices is not consistent or optimal.
TCES Eng. Design fior . . .
B - Improve o Elzctrical Distribution Canter, Town Creek Elementary School - Engineering Design
o fianz] Efic - FY28 Lightang - Town Cresk ES - Haliw Bailer Foo Only for Distribution Center Replacement and
peratona sy =, ?_};“h;ingl ' m Relocstion. Hallway, gym, boiler Bghting replacemeants
- Imnprowe - e - - TCES Exterior Lighting Towen Cresek Elementary School - Exterior Bghting
Operational Efficizncy e Lighting I Controls controds
4 - Predicied T Sehoal - Exceri inti
Replacementof FY27 Fainting - Town Creek ES - TCES Exterior Painting ovn Creek Eler 'E"““'-"mﬁn - Exterior painting (FY
Equipment or Systems
4 - Predicied N -
Feplacement of v FY28 Eainting - Town Cresk ES - TCES Interior Painting Town Creek E'E”E'“E"ﬁ'zigi}f‘" - Interior painting (FY
Equipment or Systems
G - Improwve - Parking Lot - - TCES Crackiill, Seal Coat & ) -
Operational Eficiency Fya Striping Town Cresk ES Line Striging Town Creek ES - Crackdill, Sealcost and Line Striping
CIF - DOM - FY20 Flaygrounds = Town Cresk ES = | Playground Replacements J."?gBuc'e‘eiI;ﬂiﬁﬂi’gﬂm&;'P”fﬂ“;i‘iﬂi??:;tg
4 - Predicted
Seplacsmentof  + FYzT Roofing - Town Cresk E5 =~ | TCES RoofRepiscement | 1own Cresk Elementary Sz'ggg'.:':" - Roof replacement (FY
Equipment or Systerns
Remedy deficiencies as a result of semi-annual Kitchen
Hood Inspections. Sites include: Green Holly
Kichen Haood Elementary (B-Side], Lettie Marshall Dent Elementary,
1 -Health & Safety - FY25 Kitchen Equipment ~ \arious Sites il RenaifRenlamement Dakwille Elementary, Benjamin Banneker Early
p P Chilihood Center, Leonardtown Middle, Dynard
Elementary, Piney Foint Elementary, Ridge Elemeantary,
Spring Fidgs Middle
Gym Light Replacements .
G - Improwe e - - e - Gym Light Replacements {GHES-B, PPES, HES,
Operationsl Eficency FY28 Lighting \farious Sites (GHES-B, F'IT_%}HES. GKES, GKES, LHS)

e Mechanical Room Lighting Mechanical Room Lighting (EBES - Boiler Room,
Opesannd ey FY¥28 Lighting o \farious Sites ~ | (BBES. GHES-A. DES, CHS) GHES-A - Bodler Room, RDES-—Eaiermm} Room, CHS-Chiller
¢ - Predicied Athletic Surfzces | Exterior Bleachers to replace unit 3t Whits Marsh

Replacement of - 28 Components - White Marsh ES - Exterior Bleachers Elementary School

Eguipment or Systems
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4 - Predicted

WMES Boiler and HVAC

WMES Boiler and HWAC Mechanical Eguipment

Replacament of - FY27 - Bailer White Marsh ES Mechanical Equipment
Eguipment or Systemns Replacemsant Replacement
White Marsh Elementary School - This project
G - Improwve Y26 - Caulking & VWhite Marsh ES WMES Exterior Chalking and addresses exterior window caulking replacement,
Operational Efficisncy Pointing Puainting repointing of area with missing grout, refurbishment of
exposed structural lentils
White Marsh Elementary School - Fire alarm system is
4 - Pradiciad ot an addressakble system, additionally the main
- - . - WMES Fire Alarm controller and several devices are obsolete, this system
EEPIEE:H"EEM ::! FY26 Fire Alarms White Marsh ES Replacemsant was scheduled for replacement in 1888 buit it did not
BRI ety oocur. CIP Transfer Funds will be used. FY26 Building
Infrastructure Programmatic - $69,000
White Marsh ES (Cafeteria and Cafetena Storage)
~ - - . . . F¥22 Building Infrastructure Programmatic $38,000
CIP - DOM FY28 Flooring White Marsh ES WMES Flooring “Funde meed i be reallocated basad on I o
charts.
White Marsh Elementary School - Electrical panel
- - - ’ WYWMES - Electric Panel and renowation and replacemsnt, install emergency power
CIF - DOM FY¥27 Generator ¥white Marsh ES Genarator generator (FY 2025)
FY2T Building Infrastucture Crigeal - £170.000
e - HWAC ¥White Marsh ES WMES Chiller Replacemant | Whitz Marsh Elementary Schoal- Chiller Replacement
Operational Efficiency
4 - Predicted . )
Replscementof - Y27 - HVAC White Marsh ES WMES HVAC Renovation | ' Tite Marsh Elementary School - HWAC renovation
) defemed from FY 2027
Eguipment or Systerns
WIMES Classroom, Cafeteria -
G - Improwe - T - . L ' White Marsh Elementary School - Classroom,
Operationsl Efficiency Fres Lighting = N 5 Bailer Room Lighting Cafeteria, Boiler Room Lighting Replacements
Replacements
4 - Predicted - -
Replacementof v FY26 v Eainting White Marsh ES WMES Exterior Painting | " te Marsh Elementary Schoal - Exterior painting (FY

Eguipment or Systerns

2024)
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Appendix B - Lifecycle Schedules

Maintenanee Task Description Frequency
Roof replacement oceurs when conditions warrant roof replacement. This is covered -
Roof Replac under the Capital Improvements Program. 30 Years
HVAC Replac HVAC replacement occurs when conditions warrant replacement. This is covered under 25 Vears

the Capital Improvements Program.

Biuminons Bituminous paving cccnrs when conditions warrants or the timetable factors dictate 25 Years - Reswface
Pavement resmfacing. This inchudes repair of concrete gutters and curbing, as well as re-striping. In |6 Years - Sealcoating &
Resurfacing addition, our geal is to sealcoat and restripe every 6 years. striping
Tank testing completed based on state and federal compliance regulations. The following
itemns are pe1fqrmfd bﬁf a state approved contractor: 15 Years From Installation
Oil Tank Testin - Tank infegrity testing.
g
= - Line and leak detector testing S Vears Thereafter
- Containment testing ”
- Pascal perfect testing
- Paint cedings (would not include ceiling tiles) and I-beams, if required
- Paint all intenior walls including classrooms, closets, storage rooms, hallways,
Painting — Interior | bathrooms, offices. etc. 12 Years
- Paint all door and window frames- Paint all interior doors, if applicable
- Paint buili-in shelving or casework
The exterior painting of schools would inchide,
but 15 not limited to:
-Paint any exterior wood sheathing
Painting — Exterior  |-Paint metal flashing 15 Years
-Paint exterior doors and window frames
-Paint entrance canopies
Carpet replacement occurs in administrative areas, media centers, and computer rooms
only and are done primarnily due to environmental conditions that occur within our
Carpet Beplacement |facilities or where termunable factors dictate. 15 Years
As carpeting 13 removed, VCT tile 13 re-installed in classroom environments, to mimnuze
the environmental and indoor air quality 135ues.
Floor Tile Floor tile replacement occurs when conditions of floor 30 Years
Replacement degradation occurs, or duning asbestos abatements.
Woed floor refiwbishment oecurs when conditions of floer degradation ocenrs, or when the
Wood Floor floor show signs of excessive ware. Wooden athletic suwrfaces are scheduled for 12 Years - Refurbishment
Refurbishment replacement every 35 years. Bleacher replacements typically occur simmlaneously with |35 Years - Replacement
wood floor replacement.
: When conditions warrant or timetables dictate. Vehicle replacement 13 completed through a|20 Years or
Vehicle Replacement |, 1y i ocess 200,000 Miles
g::f:: ;Eem Generator replacement occurs when condifions warrant replacement. 25 Years
Athletic amenities replacement occurs when conditions warrant. éiizii %ﬁ?::;r}& Track
Track reswfacing ocours when conditions warrant or tumetables factor dictates resurfacing Resurfacing
: » and'or overlay. e )
Athletic Amenities Tennis court resurfacing occurs when conditions warrant or timetables factor dictates 23 Years Teanis Court & Track
Replacement . P Beplacement
Schedule resurfacing andlor overlay. . . 112 Years - Turf Field
Interior and Exterior bleacher replacements ocour when timetable factors dictate or a major Rv_eplac —
defective structural component 15 identified on the senu-annual inspections that cannotbe |5 "7 7
red. 20 Years - Iirigation System
repane Beplacement
Fire Alarm Fire alarm replacement occurs when conditions warrant 20 Years
Replacement
Playground Structore |Playvground structure replacement ocours when timetable factors dictate or a major
Replacement defective structural component is identified on the semi-annual inspections that cannot be |20 Years
Schedule repaired.
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Roof Replacement Schedule
Capital Plan acoounts for two years to design and start construction based on timing of funding and debt balancing

Life Cycle Replacement in years: 30 50 years on Metal
CurrentYear: 2025
Mext
Last Roof Current Age Scheduled
Mame of School Replacement of Roof Replacement Motes
Elementary Schools
Benjamin Banneker (1) 40,625 sq. ft 1998 7 2028
Benjamin Banneker (11} 23,257 sq.ft 2002 13 2032
Benjamin Banneker (ECC) 2010 15 2H0 Metal Roof
Cpt.¥Valter Francis Duke 2014 I1 2044
Dymard 2022 3 2052
Evergreen 2008 ] 2039 resurfacing FY25
George Yyashington Carver 2006 19 2036
Green Holly (A) 2025 0 2055 CIP 2026
Green Holly (B} 1999 26 2029 Tar & Gravel 2026
Green Holly (B) 2021 4 2051 Metal Roof
Greenview Enolls 2001 24 2031
Hollywood 2020 5 2050
Leonardtown 2008 17 2038
Lettie Marshall Dent 1024 I 2054 Fr24 Renovation
Lexington Park 1954 3l 2024 CIP 2029
Mechanicsville 2002 23 2032
Oakyille 2000 25 2030
Park Hall 019 ] 249
Finey Paoint 017 8 247
Ridge 2002 13 2032 CIP Fr 2029
Tovwn Creek 1997 28 2027
Wvhite Marsh 2002 13 2032
Average Age 16
Middle Schools
Esperanza 1999 26 2029
Leonardtown 2000 25 2030
Margaret Brent 2006 19 2036
Spring Ridge 2015 10 245
Axverage Age 20
High Schools
Chopticon 1996 29 2026 CIP Fra7
Forrest Center 2005 20 2035
Great Mills (1) 0982 sq. fi 2020 5 2050
Great Mills (I} 125642 5g.FC 2035 Q 2055
Leonardtown 2001 24 2031
Wirtual Academy-Yarious Units 017 8 247 RO1Z RO63=2020, RO62=2021, RO&4=2017
Average Age ]
Offices
Central Office 2024 I 2054
Central Office I 1024 I 2054
Supporting Services 1994 3l 2024
AG Building/Print Shop 1954 3l 2024
Axerage Age 1
(1) - Cld Section

(1) - Mew Section
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HVYAC Replacement Schedule
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Life Cyde Replacement in years: 15
Caoiaal Flan sczounts for two mar to dasien and ssart conatruction based on siming of furding and dabrt balancine.
Currentfear: 2025
Mext
Last HYAC |Currentfige | Scheduled | Last Chiller Age of Chiller Chiller Chiller
Mame of School Replacement| of HYAC |Replacernent|Replacement| Chiller Refrigerant Make= Coaling Type Motes
Elementary Schools
Benjamin Banneker 2002 Kk w027 224 R4548 Trane Air Chiller D&C Froject Fr24
Benjamin Barneker (ECC) 2007 & 0 2009 1& 4104 York Air
Cpt¥alter Francis Duke 2015 10 2040 014 | A Craikan Wazer
Ciynard 02 4 244 A MIA A MiA MA
Evergresn 2003 I& 034 2005 [ 344 Trane Water  |Chiller is problemaric
Georpe Washingzon Carver 2004 1% 2031 200E 1% 344 McCuzy Air
Green Holly (&) 02 4 44 M HIA A A MA
Green Holly (B) 1572 33 w7 M & A A A Rioof & HYAC D&C Projec: Fr2e27
Greerniew Knolls 014 I 033 A A A A A
Hallywaood 200 5 2045 0 5 4104 Trane Air
Leomardoown 2007 IE 2032 A MIA A MiA MA
Lettie Marshall Dent 2024 | 20439 2009 1& 344 Carrier Water  |Incheded in Limited Renovation 2024
Lexington Park 2003 Fi] 2028 224 R4548 Trans Air HVAC & Roof D&C Projec: FY26
Mechanicsille 2024 | 2043 2024 R3z Craikan Air Chiller D&C Froject Fr24
Cakille 2011 14 34 M A A A A
Fark Hall 2020 5 2045 0 5 4104 Craikar Air
Piney Point 2024 | 20439 M MHIA A MiA MA
Ridge 2024 | 2043 224 R3z Caikan Air 2023 Main Cffice and Media
Town Cresk 013 2 2043 220 5 4104 Craikin Air Incl 2023 Reno RTW, Boders, Fumps
White Marsh 2002 1 027 2124 R4548 Trane Air Chiller D&C Froject Fr24
Average Age I
Middle Schools
Esperanma 2000 25 2025 2000 5 Trane Air
Leomardoown 010 15 2035 M HIA A A MA
[argaret Brent (2 Chillers) 20046 1% 2031 2005 0 A Carrier Air
Spring Ridpe FH [ 9 2041 A MIA A MiA MA
Average Age 17
High Schools
Chooticon (2 Chillers) 2023 2 2043 023 1 A Carrier Wlaner 2022 Replacement Coofing Flant
Wirtual Academy -Various Units 2003 17 2033 M & A A A Bard Unit and Split Ui Mi:
Forrest Canter (2 Chillers) 2005 20 2030 200e 17 A Carrier Wazer
Great Mills 1597 18 72 1997 18 344 Trane Water Est rephacement on Chiller 3/2025
Leomardeown (2 Chillers) 2002 KL 2027 002 3 344 McCuzy Wazer
BAverage Age 18
Offices
Central Cefice 2002 1 W07 M & A A A Replacement in progress 2023
Central Cefice II o 3 47 M A A A A
Supporting Services 2004 19 2031 A MIA A MiA MA
AG Buiding Frint Shop 2015 10 040 NiA Ni& A NiA A :;‘:'m"":: :Z’:‘: ::i:"‘
Average Age 14
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Life Cycle Replacement in years: 25 resurfacing
] seakoating
Inclivizunl szl neade are sazsaand oo an onecolng baale. Bi-aancal funding was reoserted szartine n FY 200E.
Current Year: 2025
Current Last Paving or | Current Age of | Next Scheduled
Last Faving Age of | Mext Scheduled | Sealcoar & Line | Sealcoat & Line | Sealcoar & Line
Mamie of School Replacernent | Paving Replacernent Striping Striping Striping Hotes
Elementary Schools
Benjamin Banneker 2002 5 2027 2023 2 2025
Benjamin Banneker [ECC) 2002 5 2027 2023 2 2025
Cat. Waler Franciz Duke 2015 I 2040 201% ] 2025
Chymard 2022 3 247 2021 3 2026
Cvergresn 200% |& 2034 2024 | 2030
George Washingron Carver 2008 (] 2051 2022 3 2028
Green Holly [#) 2023 1 2M4E 2023 2 202%
Green Holly [B) 2023 1 2M4E 2023 2 202%
Greamizw Knolls 2005 0 2060 2022 3 2028 022 Parking Area replaced
Hollpwood 2022 3 247 2022 3 2026 2022 Partial PavingSeal Coat
Leoniardoown 2011 14 2038 2024 | 2050
Lectie Marshall Cent 2020 5 2045 2020 5 2028
Lexingmon Fark 2023 1 2M4E 2024 | 2030
Mechanicsville 2013 12 2038 2023 2 202%
Craleille 2014 I 205% 2014 I 2020
Fark Hall 2018 2043 2023 2 202%
Finey Foint 2018 2043 2024 | 2030
Ridge 200& |# 2031 2024 | 2030
Tawn Creek 2020 5 2045 2024 | 2030
Wyhirz Marsh 2017 2042 2018 T 2024
Bverage Age L]
Middie Schoois
Esperanza 2020 5 2045 2024 | 2030
Lecmardoown 2012 I3 2057 2017 ] 2023
Margarer Brent 200& |# 2031 2018 3 2022 CIF 2026
Spring Ridge 2018 7 2041 2023 2 202%
Bverage Age 12
High Schools
Chopticon 2021 4 2M4e 2021 4 2027
Farres: Center 2025 0 2050 2017 ] 2023
Greac Mills 2020 5 2045 2024 | 2030
Lecmardoown 2028 - 2051 2023 2 202%
Virngl Academy 202& - 2051 2023 2 202%
Boverage Age 1
Offices
Central Office 2024 I 247 201% ] 2025
Central Office |l 2024 I 247 2022 3 2028
Supporting Services 2002 FE] 2027 2021 4 2027 CIF 2028
Bverage Age ]
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il Tank Testing Schadule

Testing in years:

Lifecycle Replacement in years:

Current Year!

35
015

years from insall
years thereafter

Back to Table of Contents

Mamie of School

Last Tank Test
Date

Current Age of
Tank

Year of Meat
Tank Test

Elementary Schools

Banjzmin Banneker

Barjamin Banneker (ECC)

1024

CIF 2026

Caot. Walkeer Francis Duke

14

Chymard

Evergrees

George YWashinguon Carver

Grean Holly [4)

Green Holly [8)

Greamiew Knolls

Hollywaod

Leonardtown

Lecoe Marshall Cienc

Lesdmgoon Fark

Mechanicsvillz

Irduded i 2025 Limited Renovation

Daicville

14

Abovg Ground Srorage Tank - Efectranic Mon/toreg

Park Hall

Finiey Foimt

Town Cresk

White Marsh

Esperanza

Leonardtown

Margare: Bremt

Spring Ricge

Chopticon

Fairlead Academy

Forrest Cerer

Great Mills

L=cmardiowm

Canrral Office

Ceneral Office Il

Supporting Services

W03z

i3

037

Boverage Age

)
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Painting Interior Repainting Schedule

Life Cycle Repainting in years: 12
Current Year: 1015
Current Age of | Mext Scheduled
Mamie of School Last Painting Paint Bepainting Motes
Elementary Schools
Berjamin Banneker 00 i1 s 2014 - gym cxilimg
Benjamin Banneker [ECC) 0 7 00 2013 Interigr cabirers and trim only, 2022 Classrooms, Office Suite
Cr. Walter Francis Duke 015 I 27
Chymard 0ia 15 2z
Evergresn 0 ] nal
George Washingron Carver e E Pl
Gireen Holly [A) & 7 1024
Giresn Holly (B) 7 & 027
Greemview Knolls 4 [ Flipl
Hollywood 020 5 032
Leceardtown Lol 5 a2
Leitie Marshall Dent 1008 17 020
Leingzon Fark W= 1 L1035
Mechanicsville B 1 1035
Cralmille Wiz 13 024
Fark Hall Wls ¥ 028 2020 Hallwmys
Finey Foint P 12 s
Ridpe 07 I8 19
Town Creek i3 12 1025
Wihio= Marsh i i 1034 Halbways, Gym and Cafe 2012
Average Age 1]
HMiddie Schoois
Ssperanza P 12 N5
Leceardtown i 15 niz
Margares Brent W5 1 2035
Spring Ridge 015 0 27
Average Age 1]
High Schools
Chopticon Wiz 13 24
Fairbead Academy i3 E 31
Farres: Certer 008 |] s 2005 - imteriar partial only
Grear Mills 003 16 ikl
Leonardoown 015 [0 27
Virtal Academy-Various Uit
Average Age 13
Ocher Facilities
Cenitral Office 0z 1 04 201718 parml C& and Fiscal Services
Central Office || 020 5 032
Supporting Services 0z 13 4
Average Age 7
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Painting Exterior Repainting Schedula

Life Cycle Fepainting in years: 15
Current Year: 2025
Current
Age of Mext Scheduled

Mame of School Laszt Painting Faint Repainting Motes
Elementary Schools
Senjamnin Banneker 2015 13 2030
Semjzmnin Banneker [BCC) 2021 4 2034
Cpr Walter Francis Duke 2015 I 2030
Chymard 2021 % 2034
Cwergrean 2025 o 20440
George WWashingron Career 2020 5 2035
Green Holly [A) 2016 T 2033
Green Holly (B) 2006 T 2033
Greammasey Fnollz 2024 I 2037
Hollpwood 200% & 2034
Leomardtown 2001E T 2033
L=coie Marshall Cent 200% 15 2034
Lewinggoom Faric T & 03z
Mechanicoville 2023 F 2033
Calorille 2021 % 2034
Fark Hall 2017 g 203z
Finey Foint 2023 3 37
Aidpe 2000 I5 2035 i
Town Creek 200% 16 2034
Wikine Marsh 200% 16 2034 2007 doors

Average Age T
Middle Schoois
Csperanza 200 14 2&
Leomardoown 2025 o 2040
Margare: Brent 2025 o 20440
Spring Ridge 2015 1 2030

Ayerage Age
High Schools
Chopricon 2E 17 2015
Forrest Cermer 20035 Fii| 2030
Grear Mills 2000 I5 2035
L=omardooem 2020 5 2035
Wirnml Academy-Yarious Urics

Ayerage Age 14
Offices
Caneral Ciffice 2002 13 =7
Ceneral Ciffice I 2020 5 2035
Supporing Services 203 13 27

Average Age 17
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Carpet Replacement Schedule

Back to Table of Contents

Life Cycle Replacement in y=ars: 15
Current Year: 125
Current
Hge of Mext Scheduled

Mame of School Last Recarpeting Carpet Recarpeting Motes
Elementary Schools
Genjamin Banneker 2023 2 2036
Benjzmin Banneker [ECC) 2024 | 205%
Cot. Waltar Franciz Duks 2015 1 2030
Chymiard 2018 7 2033
Cvergresn 20T 16 2024 CIF 202&
George WWashingron Carver 2022 3 2037 2025 Music and Media
Green Holly (&) 2020 5 2035
Grean Holly [B) 2007 g 2051
Greamyiesy Kol 2022 3 2057
Hollpwood 2020 5 2035
Leomardoown 2023 2 2036 Ceffices, Media and Music
Leotie Marshall Denc 2024 | 205%
Lewdnggmom Fark 2018 7 2033
Mechanicsville 2023 2 2058
Crakosille 2012 13 2027
Fark Hall 2020 5 2035
Finey Fomnt 2021 4 20G5E
Aadpe 2023 3 2057
Town Creek 2023 3 2057
Wihie Marsh 2018 7 2033

Average Hge 5
Middle Schools
Ssperanza 20232 2057 Music, Chones, Madia and Offices
Leonarduowm 2012 13 2027
Margare: Brenmt 2023 2038 Main Office, Music, Charus, Meda, Cffices
Spring Ridge 201E 2031

Average Age
High Schools
Chopcon 20232 3 2057 2022 - Main O, Media, Music, Chionas, Auodl, Ofcs.
Virnal Academy 2023 3 2057
Forrest Center 20E 19 2021 X35 - Main Oifiossx
Grearc Mills 28 17 2023 2014 - Audiorium 3022 Meda, 2025 Guidance Soe.
Lecoarduoem 2021 4 2056 202 Mhaiw Ofcx_ 2022 Music, Chorus, Media, AF Oife.

HAverage Hge S
Offices

2002 § 0& - partal completion ondy. 2013 - Ross
— 2 o e [mromermiscor e b 2oe
Superincerdent’s Surms

Camoral Oiffice |l 2020 2035
Supportng Services 2021 2056

Average Age
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Floor Tile Replacement Schedule
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Life Cycle Replacement in years: 0 The |AC recommends 20 years
Current Year: 1015
Mext
Last Current Age| Scheduled

Mame of Scheol Reflooring of Tile Reflooring Motes
Elementary Schools
Benjamin Banneker 2003 n 2033 2025 - Main Office
Benjamin Banneker [ECT) |31 4 2021 2013 - CR7 & &, 2025 - Main Office, CIF 2028 ACH ard Tile
Cpt. Walter Francis Duke 2015 I 2045
Chymard 2018 T 248
Evergress 200% I& 205%
George Washington Carves 200& I# 2038 2073 - Maim Ofice
Grean Holly (4] 2020 5 2050
Grean Holly [B) 2018 T 248
Greamaew Knolls 2023 1 2053 2007 - mabile units 28 & 27, 2015 - mobile 30, 2017 - CR 111, Computer Lab %, and faculty workroom
Hollypwaod 2020 5 2050
Lecoardoown 2007 I8 2067
Lettie Marshall Cienc 201% L] 204% All complete excepe Halbways
Lexinguon Park 2003 n 2033 2015 - miain office suite 2008 - Rm 5274, 6176, £27C
Mechanicsville 2022 3 2052
Crabille 2003 b 2033 2003 - pardal classroom ¢ halhway
Fark Hall 2020 3 2050
Finey Foant 2021 4 2051 2015 - maim office restroom & teacher's lounge restroom, 2021 Classrooms and FODS
Radpe 2017 ] M7 2017 Classrooms only, 2012 Cfice Suice
Tawn Creek 2021 4 2051 Bxcept cafetenia - requires abaoement
Wyhitz Marsh 201E T 2ME Except Hallways

Byerage Age I
Middle Schools
Siperanza 2001 4 2031
Leonardiown 2012 I3 M1 2015 - maobiles 3€1, 761, 983 & 754
Margares Brent 2008 19 2038 2013 - Main Oficx, § Classrooms
Spring Ridge 2016 ¥ M6

Average Age |6
High Schools
Chopticon 2022 3 2052 2015 - B205, 2022 - Main Office, Caresr, |2 Classrooms
Yirnml Academy 2011 14 2041 2013 - oweo bachsooms in nurses office
Farrest Certer 2006 I# 2036 2025 - Main Ofice
Grear Mills | 735 7 2026 2014 -FIL FI3 &Fl4, 2015-teacher's lounge, 404, E-D4, 2022-Career
Leonardown 2022 3 2052 20122 - 23 Classsrooms

Average Age I3
Offices
Central Office 2002 5 2052 2002 - partal reflooring only
Ceneral Office 1l 2002 I3 2032
Supporting ervices 2022 3 2052 2014 - Maint. Lobby & Bldg, Trades Crffice

Average Age |6
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Wood Floor (Gym) Refurbishment Schedule
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Life Cycle Replacement in years: 35 IAC recommeands 30-year replacamant
Life Cycle Rafurbishmant im years: 12
Current Year: 2015
Tears Since
Last Last
Mext Refurbeshment | Refurbishment
Last Current Age of|  Scheduled or or Mext Schedule

Mame of School Ruplacemeant Floor Ruplacement | Replacement Replacement Rafurbeshment Motes
ETi tary Schools {Includes Stage Floors)
Banjamin Barmakar 2019 & 2054 2019 & 2021
Captaln Walter Francls Duks (Stape Scor onky 2028
Cryrard {Magu floor onlyl 2027
Evargrean [Saps fioar anly) 2028
Guorgs Washington Carver [Saps foor anly) 2028
Graen Holly (&) (3mags floor only) 2028
Graen Holly (B) (3t2gu floor orly) 2028
Grasmvdes Knolls (3tgs floor anly) 2028
Halhwood 1932 2 2028 1992 31 2025
Leonardtown 2007 18 2042 2008 7 2025
Lattia Marshall Dant (5aps foor anky) 2025
Lawingtan Park (3mge flocr only) 2028
Mackaniczvilla {$tzgu floor oaly) 2022 2 2058 2023 2 2025
Cakxilk (5aps foor ankyl 2028
Fark Hall 1934 H 20239 1934 31 2025
Fingy Point (¥zae flocr only) 2027
Fidpe (s floor oaly) 2027
Town Crack (Maps foor ooy 2027
Whits Marsh (Stgs flocr only) 2025

Poerage Agu
Middle Schools (Tncludes fnterior Bloacher Replacemant and Stage Floors)
Esparanza 2000 25 2025 2024 | 2038
Leonardtown 2012 12 2047 2024 | 2038
Margarst Brant 2004 13 2041 2024 | 2038
Spring Ridps 2015 10 2050 2018 7 2028

PAoerage Age 17
High Schools (includes Intenior Blaachar Raplacameant and Seage Floors)
Chopticon 2023 2 2058 20232 2 2025
Graaz Mills 2009 1] 2044 2022 2 2024
Leonardtown 1938 7 20332 20z 5 2022

Bmrage Age 15
High Schoels (Tncerior Gym Bleachers)
Chopticon 2023 2 2058 20232 2 2025
Graaz Mills 1935 ] 2020 2022 2 2024
Leonardtown Sids et 22 FE] 2037 2020 5 2032
Laonardtown Back Sat 207 18 2042

Amrage Age 18
_High Schools (Exterior Stadium Bleachars)
Chopticon 2000 25 2025 2022 2 2025
Graat Mills 1935 20 2020 2022 2 2024
Leonardbown 1978 47 2012 2020 5 2022

Bmrage Age 34
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Playground Structures
Life Cychs Raplacement i n [AC recommands |3 years
Current Year: 015

Leat Mot Laaz Mot L Mot Le Mot

Raplaceme=s Schadubd | Faphacsmact Schadulsd | Faplacemact Schedulsd | Raphazenest Schadulad
Marme of Scheol Piargrownd || Apw | Replacerwnt | Playprowed 2| Agw | Anplacernt | Plaprowed 3| Apw | Replacemant | Plxyprosnd & Repiacemant Mot
Elomantary Schools
Banfamin Bamraiar mie 7 a0 e 7 2038
Banfamin Bannabur (ECC) | 2000 11 np | um 5 M08 0 2025 :I«::}: SIIEE Flygraand 213, new
Cpt. Valear Francis Duka plil b ] 035 s @ 2035
Dymard W4 104 pliY L A2
Evargrean e T piiF: e 7 028
Goargs Washingion Carver | 2005 wo| ws | s n | ws | n | us E;EL?:::E:EII Far n noad of
Graan Hall nn ] 1042 I & 2028 nn 1 2042
Gramslaw Knolls nn 2 1042 pLirE 1 242 1y & 2033
Hallywnod i 04 N4 2024
Laorardtown plie ¥ 226 plit ¥ M2 Pt ¥ M2 nis 1029
Lattia Marshall Dant i 13 7 piiz e 7 3 Lo 1 024 v [ 203 %2 included In renovatian
Lazingtan Fark Yo 4 | e 7 2038 :EL:Z:WM' ofl
Macraniczls nmiz 1 i
Cakelle o 1 PP 0z ] A2 2 1 A2
Fark Hall plEIE 1 1023 N4 2034 00 15 2020 W4 2024
Fingy Point nir g w37 nir g 037
Ridp nm ] 1042 pliic) £ 028 n 4 213
Town Cragk plii & 1023 pliic) £ 2023
Whits Marsh e 7 03¢
Bovorage Age| 12
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Wehick Sorvice Milzgo
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Lifa Cycha Raplacement in yaars: ki

Lifa Cychs Roplacement in mileags: 200,000

Currunt Yoar: 015

* Majar sarvica work dona to sxtsnd |Hs

Current
Miloago 2= of| +.200,000 +[-20 | Raplacement

ID¥ Ma. Maks Lacation Year | 0OB/26/2024 mibas Current Age | Years Yoar
BI243 |Chevrobat Fickup Dparations 1997 &6, 587 -133.413 18 B mi7
6643 |Ford Focus Techrology mna 152,021 A7 979 15 5 mia
56420 |Ford Focus Technology mna 121,873 8,127 15 5 maa
76191 |Ford Expediton Maintenancs mn 132,494 A7 506 14 4 mal
58211 |Chevrolat 112 Ton Pickup Haintenanos ol 119,955 -T0,045 4 4 mal
59247 |Chevrolet 112 Ton Pickup Oparaticns mn 110,582 Ao dla 14 4 mal
89124 |Chevrobet 3/4 ton ¥Van Techrclogy mn 115,696 83,304 14 4 mal
62454 |Ford FI150 O parations ol 59,543 -140,437 4 4 mal
52475 | Chevrobet 3/4 ton ¥Van Technology mnz 133,703 66,297 13 3 maz
52469 | Chevrolat Blazer Maintenancs mnz 117,750 -B2.250 13 3 maz
52497 |Chevrobet 114 ton ¥Van Techrology mnz lon 108 =L 13 3 miz
52473 | Chevrobet 14 ton ¥an Safoty & Security mnz 97 628 -102,372 13 3 maz
52474 | Chevrobet 1/4 ton ¥Van Safuty & Security mnz 97,022 -102,978 13 3 maz
G480% |Chevrobet Astro B-Scar ¥an D55-Loanar mnz 95,380 -104,620 13 3 miz
74430 |Ford Taurues FL& mn3 144 875 55,125 12 2 ma3
11377 |Ford L550 Service Body Trock * Maintenancs 1008 131,791 31,792 19 -1 mia
74352 |Ford E350 Service Body Truck Fond Sarvice pieli L] 195,410 -3,580 19 -1 maa
77455 |Ford F450 Box Truck Maintenanos mns 145,058 53,944 19 -1 maa
74434 | Chevrobet 34 ton ¥an Technology 1004 125,997 94,003 19 -1 maa
30637 | Chevrobat Blazer Transportation pieli L] 105,735 B4 265 19 -1 maa
78199 | Chevrobat Blazer Transportation mns T8 820 -123,.380 19 -1 maa
BT0T1  |Ford FI150 Pick Up Haintenanos moT 97,261 -102,738 18 -1 maT
B4700 |Ford Focus Maintenance-Lozner | 2007 3,007 -116.993 18 -2 maT
78532 |Chevrolet 8 pass Van Tech Canter moT 76,974 -123,026 18 -2 ma7
78511 |Ford Escape Technology moT TH5IL -121.488 18 -1 maT
Bil44 |Ford Escapa Safoty & Securicy mna &2 989 -137.001 17 -3 m3a
87092 |Ford 3/4 Ton Pane] Van Maintenanos mne 145,255 54,745 16 4 mae
87095 |Ford Focus Moakdsy Loaner mia #7311 102,688 15 -5 mia
BT0BT |Ford Escapa O parations mia 104,957 05043 15 -5 mia
BT0BS |Ford Escape Safoty & Security mia 74,422 -125,578 15 -5 mia
87084 |Ford Explorsr Transportation mia 41,875 -137.125 15 -5 mia
BT0ES |Ford Explorer D55 mia 48,177 -151.823 15 -5 mia
21444 |Ford F550 Dumnp Truck Maintenanos mil 132,855 A7, 145 14 .1 mil
89128 |Ford 3/4 Ton Pane! ¥an Haintenanos mil 119.85% B, 141 14 ] mil
89125 |Ford Focus Moaldey Loaner mil 86,002 -113.908 14 "] mil
9126 |Ford Escape Capital Planning mil 30,459 -169.541 14 .1 mil
10514  |lsuzw Box Tredk Dperations 2012 154,665 -45.335 13 -7 miz
956 |Chevrobat P/L Haintenanos mi3 145,048 54,954 12 .| mii
92565 | Chevrobat ¥an Maintenanos mi3 112,098 B7.904 12 .| miz
91584 | Chevrobet Van Hantenanos mi3 113,152 86,850 11 B 1033
93561 | Chevrobat P/L Haintenanos mi3 91,922 -108,078 12 .| mii
92602 |Chevrobat ¥Van Safuty & Seourity mi3 37,155 -162,745 12 B miz
91563 | Chevrobat ¥an Haintenanos Pl 156,711 41,188 11 =] miz
92637 |Chovy Express ¥an Haintenanos mi4 165,018 34,984 11 . ] mid
92623 |Drodge Mini Van Moaklsy-Loansr mi4 95,622 -104,378 11 - mi4
92634 |Ford F-250 P/ Haintenanos mi4 &1,143 -118.857 11 -9 mi4
39170 | Chevrobat Sikverada O parations mIs 81,426 -118.574 10 -l mis
106346 |Ford Focus PPW mis 71,178 -128,722 10 B[] mis
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Vehicle Service Continued:

99157 |Dodge Journay Food Sarvice s 48,048 -151,952 10 -1 135
99176 |Ford Focus PPW s 16,234 -183, 756 10 -10 3s
99177 |Ford Focus PPWY mis 19,192 -180, 708 10 -1 3s
29181 |Chevrobet Wan 374 Dparations s 146,607 53,393 L -1 Lk
07661 |Chevrobet an 374 Technology lals 9,905 - 100,095 b -1 1034
29179 | Chevrolet Wan 374 Hamntsnancs s 100,302 09,608 b -1 1034
06716 |Chevrobet Silvarada Hamtunancs 7 17,154 -182.846 i} -1z 137
07674 |Ford Transit 3/deon Wan Dparations 2013 20,081 -108,919 7 -3 PLk L]
04719 |Freightliner Food Sarvice s 62,887 -137,113 7 -13 PLik ]
11376 |Dodge Ram ProMaster Hamtenancs 2013 9,951 -130,048 7 -13 o3a
07672 |Ford Transit 3/deon Yan Mamntsnancs 2013 58,3460 141,840 7 -3 PLEL]
07670 |Ford Focus PP s 15,615 -174,385 7 -13 PLik ]
18513 | Chevrobet Malibu Capitol Planning 2013 31,052 -158,948 7 -13 o3a
07671 |Ford Focus PPWY 2013 16,781 -183,219 7 -3 PLEL]
07675 |Ford Focus PPW J0iE 10,5688 -188.312 7 -13 PLik ]
07673 |Ford Transit 3/dton Yan Technology 2015 15,743 -174,155 7 -13 o3a
11765 |Ford Focus Moaklay s 1,875 -197,025 7 -13 PLEL]
17764 |Ford Escape Moaklay J0iE I8, 836 -171, 154 7 -13 PLik ]
18233 | Chevrobet Wan 374 Hamntsnancs 2020 &7 567 -132,433 5 -15 1040
17212 | AWD Ford Transic ¥an Hamntunancs 2020 69,484 -130,516 5 -15 1040
18234 | Chevrobet Wan 374 Hamntunancs 2020 51,618 -148,382 5 -15 Toda
17213 | AWD Ford Transic ¥Wan Hamntsnancs 2020 41,120 -1 58,780 5 -15 1040
17200 |4xA | Mizzan Pathfinder SUY Hamntunancs 2020 16,745 -183,255 5 -15 1040
10974 |Ford Fusion PPW 2020 17,440 -182.580 5 -15 Toda
17209 | Chevrobat Malibu SES 2020 12,178 -187,822 5 -15 1040
15575 | AWD ! Mizsan Rogue SUW D55 2020 8,045 -193,054 5 -15 Toda
1975 |Ford Fusion PPW 2020 10,475 -188.525 5 -15 Toda
17210 | Chevrobat Malibu SES 2020 3,428 -196,512 5 -15 1040
18240 | AWD Ford Transic Wan Hamntsnancs o &1,588 -138,412 4 -4 Iodl
1958% | Chevy Express Wan Hamtenancs 201 &0, 737 -138, 253 4 -16 o4l
18241 | AWD Ford Transit ¥an Mamntsnancs 201 30,330 -1458,670 4 -1 041
19582 | Chevy Equinox SUNY Dparations o 18,447 -181.553 4 -l Jodl
19594 | Chevy Express Wan Hamtenancs 201 0,854 -179, 146 4 -16 o4l
18239 |4wd | Ford F-250 Hamntunancs nn 11,036 188,954 4 -4 pLEY]
19585 | Miszan Sontra PPW o 13,067 -186,933 4 -l Jodl
19590 | Chevy Express ¥an Haintenancs 201 33,836 -166, 164 4 -16 ladl
19588 |Ford Escape SUY DEC nn 7,293 -192,707 4 -4 pLEY]
1951 | Chevy Equinox SUNY Ohparations o 5,000 -190,990 4 -l 1odl
19593 |Honda HRY SLY SES 2021 4,016 -195,984 4 -18 1043
23578 |Ford Transit XL Transportation 2023 14,965 -185,035 1 -14 043
13579 | Ford Transit Food Sarvice 2023 3,004

13580 | Chevy Equinox SUY Food Sarvice 2023 7,215 -192, 785 2 -18 1043
135800 | Chavy Sihearado 1500 Hamntsnancs 2023 8,700 -193,300 1 -18 1043
13577 |Ford Escape SUY Moaklay 2023 5,440 -194,580 1 -la 1043
13589 |Chevy Sihvarado 1500 Mamntsnancs 2023 8,130 -191,870 1 -18 1043
13597 |Ford Transit 2500 Hamntsnancs 2023 IX,78E -177,212 1 -18 1043
13595 |Ford Transit 2500 Hamtenancs 2023 14,830 -185,170 1 -18 1043
135%6 |Ford Transic 2500 Maintancace 2023 11,1482 -178,838 1 -18 1043
18416 | Chavy Malibu Hamntunancs 2023 4,489

26419 | Chevy Malibu Hamtenancs 2023 4,161

26410 | Chevy Malibu Maintensnos 20323 §,244

16411 |Ford Transit Food Sarvice 2023 15310

27477 | Chevy Malibu Moakdey Streat 2023 3,589
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Ford Transit

1T4TE HMaintanano M2 16,007
18777 |Ford Transit Hamtenance 2023 6,446
15779 |Ford E-450 Hanenancs 2024 12,868
18785 | Chevey TrailBlazer Technology FLIFE 3,000
187846 |Ford Transit Hantenancs 2024 1,194
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Guoneravor Replacemant Schedula

Lifs Cyclm Replacsmanst in yuara:

Current Tamr:

5
2025
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Laxt
Smnmrzbor

Currans Aps

Huxt
Sz hmchaled

Ho. of Yemr
o Mot

Mumns of Schoal Bmplacement | =f Generator | Asplacement | Bsplacement M otma
Elwrreentery Schooly
Esnlamin Banrinksr 2DCT 3 2ar 2 CIP 20y
Esniemin Banneksr (BOCD 2001 14 2038 |
Com. Wailzer Franzix Dok 2015 2040 15
Ciomard 0l 4 208 T
Evarcrann P 17 23z = CIF 2034
Gwmoros Yiushinaten Tarvar 2005 Fif 2030 5
Gremn Holbe GAF - 12 0l 4 208 T
Gremn Holbe B) | 5EF 34 2004 -1 D&d ICT
Gremmaiew Bnols 200D 15 2035 G
Hallrwooad -E 203s c 20ED 5 CIP 2025
Lzimaerd o wm e I'# 2031 &
Ll Flarahall Dmnc iz 13 2ar 12
Lazdrertmn Park: -2 20T 3 20ar 2 CIP 2023
Pz bensicestlle - [1E kWY 03z 204E 13
Calpville -20 Dy 204 I8
Paerlc Hadl - 17 T 24z 17
Presmr Fairre - £ 024 2045 14
e ] Fdoimm
To=mn Crusk Pdoimm
ke Fargh Pdoimm CIP 20y
Averaps Spu 1x
Muddle Schools
Excararza 03E ¥ 20E0 15 CIP 2025
Lz mawrd oz wm 024 2045 14
Marrwrwt Ernnt 20CE 12 2032E 3 CIP 2023
Sorinc Ridce P | 23y 14
Avuraps Spu 5
Higrir Sciveniy
Cheootizon ' 0al 4 2Dds z
Cheectican aewas olant) 2030 5 2045 it
Forrast Cancar 20T 3 20ar 2 CIP 2023
Gruaz Milla IDCE 17 203E =
Lo naedioawn 0324 2045 14
Virtun| Acxdemr Pdoimm
Fvuraps Spu 11}
Cilcars
Canerad Ofizm Fdzimm
Canornd Ofizm Fdoimm
Succortnx Servcme P 17 23z = CIP 2029
Succortnx Servizcme ITF - 11 0324 2045 14
AL EalldlamPrine Shes Fdzimm
Averaps Spu LI}
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Bthbatics
Current Year: 1025
Intarior Scoreboard Life Cycle Replacoment in year 15
Interior Scoreboards
Mext
Last Scheduled
Mamis of Schoal Replacement |Current AE Raplacemaent Motas
Middite Schools
Espuranza 2017 2 2022
Leomardbown 2017 g 2022
Margarst Brunt 2017 g 2022
Spring Ridpa 2017 2 2022
Porerage Ago L
High Schools
Choption 2017 2 2032
Gruat Milks 2017 2 2022
Luorardicwen 2017 g 2022
Pororage Az &
Exterior Scoreboard Life Cycle Roeplacement in yea 15
Stadium Scorehoards
Mext Mo of Yoars
Last Scheduled to Mext
Mamis of Schoal Replacement |Current AE Replacemant |Replacemant Motes
High Schools
Choption pii] ] 10 2020 5
Graat Mills niz 12 2027 2 CIF 2027
Leomardbown pas] El 2021 &
Povurage Age 8
Tannis Cowrt Life Cycle Resurfacing in years: B
Tannis Cowrt Life Cycle Replacoment in years: 15 1&C recommends 15 pears
Tannis Cowrt Fl-nsurl'a.l:in;
Mext Mexe
Last Scheduled Last Current Scheduled
Mamis of Schoal Resurfacing | Current AE Resurfacing |Replacement Azi Replacement Motes
High Schools
Choptkon 2024 | 2032 2014 7 2041 CIF 2032 - Fuburs Raguast
Graas Mills 2022 2 2021 2015 5] 2040 CIF 2021 - Fubwrs Raguast
Luorardicwe 2020 5 2028 2012 31 2027 CIF 2028
Porerage Ago z B
Middite Schools
Espuranza 2020 5 2028 2017 2 22 MOF 2035
Margarst Brant 2020 5 Z0za 21& g 21
Bvurage Age 3 Il
Rurining Track Life Cycle Rasurfacing in years: B
Running Track Life Cyche Raplacement in years: 15 1AC recommands 15 years
Running Track Resurfacing
Mz Mgz
Last Scheduled Last Current Scheduled
Mamie of Schoaol Resurfacing | Current AE Resurfacing |Replacemaent Azn Raplacement Motes
High Schools
Chopticon 2018 7 Zz6 2018 7 i
Gruat Milks 2018 7 2026 2018 T 2042
Luorardbcwn 2017 4 225 2014 2023
Pororage Az & &
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Turf Athletic Fisld Life Cycle |=csmant in yoars: 13
Turf Achletic Fisld
Mext
Last Scheduled
Mamie of School Replacement |Current Age Raplacemant Motes
Higlh Schools
Choptizon 2022 ] 2024
Graas Mills 2022 ] 2024
Leomardbown 2022 2 2024
Povarage Age 2

Irrigaticn Sysoem Replacemeant Schaduls
Lifa Cyche Raplacement in yaars: 20
Current Year: 2035

Maxz Moo of Years | Adjusted

Last Scheduled to Mext Ma. of
Mamie of School Replacement |Current Age| Replacement |Replacement Yoars Motes
High Schools
Chopticon Installatkon Inchsdad In fisure renovaton
Grazs Mills 1950 7 201e -7
Luomardbcrwn 1991 34 2011 -14
Porage Age k1
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Fire Alarm Replacement Schedule
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Life Cychs Replacemant in years: ]
Currant Year: 1
Muxt Last FA Mut

Last FA Fanel | Corrent Age | Schedubed | Davices | CorentAge | Schedukd
Mami of Schaal Raplzcement | of FA Panal Raglacamant | Replacemant of FA Davices Replacement Hanufacturer Motes
Elomantary Schools
Banjamin Barmafar pli it} 11 1 i i 1 nn EST/Edwards | MOF 2026
Ranjamin Bammakar (ECC) plivY E I i+ 14 Simpiot
Cpt. Waltwr Francls Duka 015 il 103 015 ] 135 EST/Edwards
Dyrard plinl 4 i pi] 4 14 Nattiar
Evargraan Pl b ot Pk & 1 EST/Edwardz |CIF 2029
Goorgs Washingon Carwer | 200¢ H iy n0e £ pliy EST/Edwards
Graan Holly (&) plirs] ] M i i 1 nn EST/Edwards | Fanal Raplaced 2022 . Crigiral Dwicas stl instalad. Scaduled repfacamant for 2013
Graan Holly (B na ] M i 1 nn EST/Edwards | Faral Raplaced 2022 - Crigiral Dicas st instalad. Scaduled repfacamant for 2023
Graaduw ¥nolls s ] plid 7 i WIT  |aw Fanal 225 | CIF 2026
Graamiaw Knalls (Annex] pil 1 7 plitk: g T it Slant Knight | CIF 2026
Holywood iy ] mr iy g 7 Smplac | CIF 2020
Lagmardiown pli i 7 plitk g 7 plitk haotthar
Lartla Marshall Dant U] I+ L] T Mattisr
Laingtan Fark mn 2 pli Y na n plik Simphor | Divicas will ba replaced in Y28, Fart of Imited rengvation
Mackanicsils mn 1 1M nn ! pliY haotthar
il 2005 n ns 2005 n L Hant Knmight | CIF 2027
Fark Hall Pl b s Pk é un Hant Kmght | CIF 2029
Finay Point ik 1 pli Y i £ e Mot (Includad In 2025 remgvation
Rl e T e e T e Hant Knight
Town Crask i 1 it 3 ! iz Simpda
Whits Marsh 104 i 05 ] pliy Slunt Knight | CIF 2026 It wil ba repbiced on 107024

Porurage Age B 13
Middle Schools
Esparanm nn 1 plic Y na 1 pliE EST/Edwards | Clavicas will be raptaced in P28, Fart of imited rangvation
Lagmardiown plil¥] ] pliHs miz ] nm EST/Edwards
Margarst Brunt pli i i 1 pli i i pliL Simplaot
Spring Fldps il ¥ bty Pl i i hattiar

Porurage Age [ 14
High Schools
Cheptkon nn 5 o i ] 40 EST/Edwards
Forrast Camtur pliv] ] 2 n 4 b1 Smplor | Panal rapiaced In 2021 Dwdces will be rephaced i FY30
Graat Mill plin ] i Pl i 140 EST/Edwards
Lagrardiown 4 i P Pl Mattisr
Wirtu Acadamy bl 4 m n 4 it
CHS Sawape Plant 104 FY1S Cpmrating Funds

Porurage Age ] ]
Offices
Cntral Offica 14 1+ pLiR i un Smplac | CIF 2020
Cantral Cica | plinl 4 i pi] 4 14 Hant Knight
Supparting Sarvicas o 15 nm i 1 bl Slant Knight | To k< complazed in FY22

Porurage Age 1 I
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Fire Sprinkder Replacement Schedule

* Firs Pump
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Life Cyche Raplacement in years: 4 ** fir Comprassar
Current Year: 2035
Last Sprinklar Mt Ma. of Years
System Schadulad s Mt
Mame of School Replacoment | ‘Current Age | Replascorment | Replacameant Motes
Elemuantary Schools
Banjamnin Barmslkar * PIERE 12 41 2
Bznjamin Banmckar (ECCH 723 41 nn -z
Cpt. "Walter Framcls Duks * piel b e} 55 i
Cryrard # 2005 FLE] 2045 FLE]
Evargreanm * FlEEE & 247 4
Gaorgs “Washingion Carver piEe 7 ML 1
Grean Haolly (&) FIERR ] FIEN] r
Grean Holly (B] * 7T L PLERE 4
Greserdes Knolls ++ T = warF 1
Holkwnod * 733 12 FIEEE 2
Leonardbcwm e ¥ 42 n
Lartia Marshall Dant * 2024 PlE k]
Lencigton Fark FIEEE n FlE ¥ 2
Machanicsile * PIERE 2 PiEE iz
Fark Hall * 74 k| 2034 7
Fingy Poine # T = warF 1 Maw firs pump In 2025
Town Creck PIERE 1 PIET iz
‘Whita Marsh 7 25 PIEE 4
Avorage Age n
Middle Schools
Esparamma # G 15 G 5
Leonrardbown * mx E PR il
Margaret Erent * PIE R PiE 2045 PiE
Spring Fidpa * s 7 FlEL ]
Avorage Mg 7
High Schools
Chopticon * PILEE 15 440 5
Forrast Cartar piEe 7 ML 1 Sharus Fire Fump & Tank with LHS
Graaz Mills * FiT ] ar 1
Leonardbcwn * PIEERY n 42 ¥
Pvorage Age 24
CHiecas
Camtral Ofica i ind | 42 7
Camtral Cfica I 3000 5 FlE ] 5
Avorage Mg 24
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Appendix C - Preventative Maintenance Schedule

ITEM

DESCRIPTION

AHU & Unit Ventilators Check motor, controls, filters, belts, lubricate X

Air Compressars Check operation, oil level, belt tension, drain tank X

Air Conditioning Units Check operation

Air Dryers Filter change, operational X

Auto Lift Cables, safety devices, operations ¥

Backflow Prevention Operations, certification X
Bathroom (Gang) Qperations, fixture conditions, leaks X
Bleacher-Telescoping Operate, inspect & repair X

Boiler Inspection Inspect X
Boiler Tube Cleaning Brush, clean boiler tubes X
Boilers Check low water cutoffs, relief valves

Building Envelop Inspect X
Cabinetry Operate, Inspect & Repair X
Cafeteria Tables Operate, Inspect & Repair X
Cistern Operate, Inspect & Repair X

Clock & Bell Systems Operate, Inspect & Repair X

Cocling Towers Check nozzles, pumps, controls, valves, operate, inspect X
Courtyard Daor, drain, vegetation, furniture cperate , inspect, repair X
Door Lock & Hardware Operate, Inspect & Repair X
Effluent Water Testing Sewage digestion plant testing X

Emergency Generators Test run, PM power plant & load transfer equipment X

Emergency Lighting Check operation X

Energy Control Insp/ldent Inspection & identification of stored energy scurces X
Exhaust Systems Operate, Inspect & Repair X

Faucet, Eyewash Emergency Operate, Inspect & Repair X
Showers

Fences & Gates Operate, Inspect & Repair X
Fire Alarm System Operate, Inspect & Repair X
Fire Extinguishers Inspect, tag & charge as necessary X
Grease Traps/Exterior Pump & Clean X
Hazard Assessment Inspection & identification of stored energy sources X
Hot Water Heaters Operate, Inspect & Repair X
HVAC Air Filter Changes HWAC air filter change, belt tension & damper operations X
Irrigation Systems Operate, Inspect & Repair X

Kitchen Equipment Clean coils, inspect refrigeration system X
Kitchen Hood Systems Operate, Inspect & Repair X

Locker Cperate, Inspect & Repair X
Maintenance Vehicles Change oil & filters, Tune-up X
Mobile Skirting & Siding Inspect, Repair X
Mobile Unit Cancpies Inspect, Repair X
Mobile Unit Ramping Inspect, Repair X
Mulching Reapply - weed X
Qil Burner Clean, check nozzle, electrode & efficiency test X

Oil Tanks Testing X
Parking & Athletic Field

Lighting Pole Inspect, Repair o
Playground Inspection Operate, Inspect & Repair X
Pumping Systems Check seals, couplings, strainers, & lubricate X

Reel Lawn Mowers Operate, Inspect & Repair X
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ITEM

DESCRIPTION

Roofing Remove debris, clean drains, inspection

Safety Meeting & Training Update training, new subjects, annual requirements X

Septic Tanks Pump & Clean X
Sidewalk & Curbing Inspect, Repair X
Site Paving Inspect, Repair X
Site Signage Inspect, Repair, Replace X
Sliding & Folding Partition Inspect, Repair X
Sprinkler System Inspect & test flow, pumps & bells X
Stormwater Management Inspect, Repair X
Test Equipment Calibration Calibration of maintenance testing equipment X
Therapy Pools Filters & other equipment X

Timers Inspect, operate, adjust X
Tree & Shrubs Inspect, trim, replace X
Water Chillers Operate, inspect, clean & repair X
Water Flushing Flushing water systems hefore students return X
Water Testing Water testing of potable water X
Watercooler & Bubblers Operate, inspect, clean & repair X
Well Water & Houses Operate, inspect & repair X
Window Glazing Inspect X
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Appendix D - Facilities Demographics - EFMP Matrix
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Total Square

Original Bldg. Original Bldg. Footage of Total Facility
School Name Constructed Square Footage Relocatables | Square Footage
Elementary Schools
Benjamin Banneker 1951 21,029 - 59,505
Loveville (BBES ECC) 1983 22,350 3,192 26,719
Captain Walter Francis
Duke 2015 77,572 - 77,572
Chesapeake Public
Charter 2007 51,577 - 71,000
Dynard 1964 17,450 - 49,200
Evergreen 2009 74,227 7,168 81,395
George Washington
Carver 2006 61,385 5,814 67,199
Green Holly (Building
A) 1973 44,124 - 46,450
Green Holly (Building B) 1989 40,000 - 57,925
Greenview Knolls 1965 25,530 3,952 60,480
Hollywood 1993 57,565 - 57,565
Leonardtown 1954 30,470 3,532 71,379
Lettie Marshall Dent 1980 38,610 2,352 60,172
Lexington Park 1953 32,508 2,160 58,160
Mechanicsville 1951 19,400 4,320 44,415
Oakville 1966 20,502 2,160 50,232
Park Hall 1964 34,464 6,543 65,374
Piney Point 1952 10,465 2,160 59,954
Ridge 1956 11,590 3,576 36,113
Town Creek 1958 17,900 3,024 38,522
White Marsh 1956 11,135 2,320 35,059
Totals 719,853 52,273 1,174,390
Averages 35,993 2,614 58,720
Middle Schools
Chesapeake Public
Charter 1960 35,290
Esperanza 1960 35,290 2,160 118,026
Leonardtown 1975 104,750 3,599 108,349
Margaret Brent 1957 10,124 2,880 134,234
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Spring Ridge 1974 104,678 7,320 117,157
Totals 254,842 15,959 477,766
Averages 63,711 3,990 119,442
High Schools
Chopticon 1964 86,256 2,160 218,785
Great Mills 1945 19,800 2,170 218,795
Leonardtown 1978 149,000 22,072 245,799
Virtual Academy @ LHS 3,599 3,599
Forrest Center 1968 61,000 - 130,200
Virtual Academy
(CLOSING FY26) - 18,027
Fairlead Academy
(CLOSED) - -
Totals 316,056 30,001 817,178
Averages 63,211 10,000 272,393
Offices
Moakley - Main Building - 32,832
Moakley IT - 5,488
Div. of Supporting
Services 3,568 34,063
Totals 3,568 72,383
Averages 1,189 24,128
Other
Northern Annex
Audiology 640 640
Elms Environmental
Education Center - 5,260
Totals 640 5,900
Averages 320 2,950
GRAND TOTALS 1,290,751 102,441 2,565,644

Appendix E - St. Mary’s County Public Schools 2025 Educational Facilities Master Plan: Link to the
EFMP that include School Square Footage

Appendix F
- St. Mary’s County Public Schools School Data Sheets: Link to School Data Documents
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https://drive.google.com/file/d/1VCpZK7LLPTsETAiwQsNSYyyF0zJmWD7w/view?ts=6898d318
https://drive.google.com/file/d/1VCpZK7LLPTsETAiwQsNSYyyF0zJmWD7w/view?ts=6898d318
https://www.smcps.org/offices/capital-planning/school-data-sheets
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