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St. Mary's County Public Schools

Division of Supporting Services
27190 Point Lookout Road
Loveville, Maryland 20656

: o oo Ms. Tammy McCourt, CPA
St Mary's County Public Schools Deputy Superintendent

Phomne: 301-475-4256 ext, 7; Fax: 301-475-0239

September 10, 2025
Dear Reader:

The Division of Supporting Services is pleased to present this Comprehensive Maintenance Plan
for Educational Facilities, in accordance with the requirements set forth by COMAR 14.39.02.17. This
plan must be submitted to and approved by the Board of Education of St. Mary’s County (Board) prior to
its submission to the state.

This document outlines the programs, plans, and strategies employed to effectively manage the
maintenance of St. Mary’s County Public Schools. It is updated annually to reflect evolving practices and
to identify facilities infrastructure projects for coordination with the Capital Improvements Program (CIF)
and the Educational Facilities Master Plan (EFMP). The FY 2025 Comprehensive Maintenance Plan
(CMP) incorporates a budgeting section that demonstrates alignment with the Capital Improvements
Program and includes enhanced data used to determine staffing levels and resource utilization. This
information is crucial as we strive to develop, manage, and maintain a robust Preventive Maintenance
Program aimed at preserving and revitalizing our investment in school facilities for the benefit of
students, staff, and the community.

In partnership with the Interagency Commission on School Construction (IAC), we utilize a
newly developed building maintenance assessment tool, alongside our internal inspection protocols, to
inform both long- and short-term maintenance decisions and project planning. St. Mary's County Public
Schools' Comprehensive Maintenance Plan (CMP) and current practices align with this new maintenance
assessment criteria. As the IAC process continues to evolve, so too will our plan. Furthermore, the IAC
has requested the inclusion of specific data points related to preventive maintenance, corrective
maintenance, work order metrics, and Operation of Plant staff, all of which are addressed in this plan,

This document also features several measurement and data tables that highlight key monitoring
metrics, including Average Annual Work Order Backlog, Planned versus Corrective Work Requests,
Staffing Levels, and Budget Metrics.

1 would like to take this opportunity to express my gratitude to the Board and the Superintendent

of Schools for their unwavering commitment to our facilities and their recognition of the vital role that
maintenance plays in fostering a positive environment for student achievement.

Sincerely,
j o MM Laund

Ms. Tammy McCourt, CPA
Deputy Superintendent
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%DFMRDE @RH&ERQWHQWYV

Section 1 - Introduction and Supporting Information

6VODUNERXQGWEGERRRYOR/PPLWBSHI&R D MWW BRBISRURQ FK
S UHV HLDQH@K D QREAE K RIRFOL OAFRQ\HWD HX Q F W DRIGED DS IOUHIDQIQ L Q J
HQYLUR QROHYWXY@OHWOBN R X BR P S UH KMHERMLW H@IM@MARHR MWCHIEG X VW U\
EHSUDFOWQBWD QEWULGXILLYFRKDBWWD GQVYDHRWEUHFRPPHQGDWLRC
WWRW U D WS U L RDD@MAED (HPICHL Q W HD@ DV FE\@D/H M M UViD K BNGRHZ. BF/D Q
D Q W L RUIHSHIBMM MVQQ@LRHD V V B @O O RIAHDAR BHUH-FHW LHYGI\OX W KXY
I D F L CAIRMIVH YMWX IS QREENY X F D W IL R\JIITRORH | A K W\R K UHH O O RRID-UAK H
ODLQWHGE& B DB MLRAHGN MBBHE G ORGHE A F X DFIRPS U H KSHQIWEXIMD O
DGGPBVYQYW HHMHIAH

7K HH S D U WRPGHDQ\@ W HRDIEBHYHD O XADKW IREISHIW | R U PQ G E D MIRW V
P HD VERWIK FW L YDHQBBH.\F V. FDFFOBR @0 L Q W HD@F DM AHHW H IR E BB &
FKDOOHQUE S L FIRWRUAHYAONXOHS RQ WHRH U YIHTHK A R VS0 H BV BRI Y
SUH Y H QD D /\V WMIDENAE DHEVK H UDIQRIRHP S O H DMVE@IE D FARRLURNH G H U
UHTXRAKMRHW @ LSV R YOWGUHD Q WSLDHZB € %/D U WSRHHUQ RUDBDRIGLFIK O L J K W
D U HRIWIWV U HEQAMARVKD PYWHL FEHK D O OMDGIKB VY L RQ | U D V WOLLDPRIWHRNEHXRUF H V
X QIR U WWISHEQ 8% R Q L WOROERE X P HAIRQ HRRUPJ R Q B X V I BFERQMWL Q X R X V
LPSURY HAPUIDIX QBIYQME K@ D6 L F DY WHRSID/U WRPGHDQ\@ W HAY BB
GDWD L Q&R EPWERIMMK DSHUH R U PIYRHB FR X Q VDX G BRRIGW W H U P
IDFLQXWWV D L QIR DQ W HRYDOIEEYS U RBHE EW G QRW LV SHU
V T X DRIRIW

7KBXPERZARUNTXKDW.MHRP LQ< WR  LQ<
UHSUH\DHQWQ S UR DMUYSH @ WF DIBWS MWIHWVR ZWHHS D UWRAH Q W
0D L QW HKIBD B YWRG G WHMQ Q K DPNIORP G D L\< W R G D L\Mp<

7 K LLVH D O L ZQ RVHQIEID L Q W HEQHIS@FMWPSHKDADE ROVO D ER U D B/S Y RID F K
DWHKRXQG DRVR R Q¥ DS R @ UDVQSSUR G XFFX\OL\WW MW KA\QU L R U RS HIQ Q J
FRPPXQLMXWURES R Q D IQEGMLSW IVESHDD AR Q K DWIFBIR UD O H
RSHUDMILRQHEEFEY H ZBR O N SVOIDWHV IDFWLRQ
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%DRMRDERH&ERQWHQW V
& HQWWKRYS U RDUHKI X P K B BXXIDBIEH W\WGDMALDYIRS O D WIRRW P

W U D Q VFSFORLPHK@W. IR U R @ 8 DINVGRER O O D ERWIDBNDLHYRH VIRIDRVHLIQW L Q J V
HQFR XWDB A P E MRR LFRIQ F /KQNEHDWGWDO L JALMEK S D U WRIDQW D O
X OW L FEDXW &' UQRWBH L Q | OV FAIGRAHK DS MG S RV H

7K 8 O D QV®&F OBGHD/O L REPRHIMUIFQEWR W W BRR OWX EHWEH@WD FWLFH V
D QW& KY R O@ HERBW HRHUD Q L ] DL @ QR QWH.B)RPE H @ Y L HZQWBHI L QL Q J

W K H X HG H @VLHEMHM W HEQHIS@FHW@ XUREIDAR W R BSRUDV W Q F D GOVQ G H

UH O HY DRRMRRARLODVIL \Z\K HIDIFS R Z FVOLYY K U DX IMDYBWWLFLSDWLRQ

60&36VFKEROOGQQH W R VRIVWD/F L O VWK RONQBAL F HD\Q G
UH O R FOWMDEDE QW Q WUDRDD PLO VOIK@HWHE G DFUHV
D FWLKFWHH V

)DFLOQWE BREOI® PHD L FXHID O O GIKLIGIW HVQ-DUQYELHR T XMW HAQRN L R Q
SO D Q GH@SDLHOS D W) MADRRIV. R QY D DYEXL F LIKQWY RIURBMUVRQQHO
VXSSOLHV P ORRWLWERW HERP S U H KS$IQH/Y. NFEDLIOWHISQIRG BB PUH G
Z L WDKK Q F W LAFDBLLIDOR Y FRIRQ WHI R V H IRM DIVOW K@i F WKLSYNHRH S
60&36DFLOLWLHYV

8 Q H[S HF IVLHGN HEHP@ERME AR U W R © BX®IHCOAF D WLUIRQLD O BVALIRGL W L H V
7KBURD P\8 5 VYRIRGKG WHAMKFEHQDRVHEYENEBYHORBS QB P HOQMEL Q J

PDLQW DERP U H KSIOR/LIYBEO HVERL W L\WEKW M M XW ¥ U X FIBQOVHQWLRQD OO
D QFER Q V H U YEDXVE LI IR W& YD\HHH SR/Q LM B H Q G LWARRPD H @ W H Q D (BPHS DXHQVGMH G
DQSULRWHKKW#OL]DWLRQ

7KH.YLVRBRS SR BWWUQUBH\G L DB RE RWWALXQG FRMH YBI@ 8 QW
RSSRUWXQBKRR UG HOFOUWNMRER YOKG B K T XCDHDLWAIQ QLU R DRLHVQ W

&R P S U H K 6l W HIDIDEEG X F D W DR Q OFOXWI B\MUGHHIR ARMQ VX UL Q J
SUR SRDIOQ WIE R FBEWLAR @D @QAGHREIMIIFRMLFBHE W Y HRDALIOWHH Q D Q F H
SURJEXB J HWHDTX\L U IDFBEQ RVM M 5 SR WWWIKGF K R RVON M P[ WH D U

PDLQW HRGHYMEWG GHW Q&D S L RABIOR Y HPBIRQMID P
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%DFMRDEGRH&ERQWHQWYV
$ VW KIS D UWRPG-DQ\@ W HR XI® © B D P bl 19 WSORAD M WERIX (S [SYR KNV

HGXFDWLRVRRIE 3 E\S UR Y VG XOTH QMR P | R U I QIEV® W UDHF DL Q HQ J
HQYLUR GRIREXV MY HRDLIOWHISQRQ BRA PV HYBU RDWH S W U B QY VX U H

W KSHD D QXQVHHEX_@HI D F L COLOKR PG R QIHQEM WKHOA W U HIY FHIHER /R A H Q @
D G Y DROW K HLLLO2OUBR P P L WARIRSHAR P P X Q L FIRY MR.@ X R MIpQWBKI H

LQWHJIRIBMWRROH K QB QBUIR F HWQLHNOLHAL BIQHWH F WIFKHRBEB UDWLRQV

7K HH S D U WRPGHDQ\@ W HKIIDVQ FWHW P H P E HLWD\F O DGR L \SW U W Q QHH O
DQR®FXRBAV
e S5HSDLLQGIVXWHKROFWLR & HD DWNK VOU VM W UG M IWRIE WL R Q
VI\VWHPV
e (QVXUWIRPIS O ZD YWRHDMGHD QER FRG H V
e 6XSSREWPHGLRWIGRIRYLUR QAPXMAVMOD Q® G BRUXDOLW\
,$4LVVXHV
e 3HUIR UWPLKQHIGHUIHYGH 8 WH.G HE QRERYUHU HPFADAL IQYWHHAQIDVNAH
e &8RQGXBRWE®BGRQ SRADDVEHEN WL QJ
e &RQGXNWKREOOGLQJIJDIMRXEERY SHFWLRQV
e 3URYLEBLGEYQRYDWLRQV DOWHUDWLRQV
e 2IIHUIORULWXSBRO W
e 7U D Q VRSIRQUNWW U YORQEERR)QLDGDVPVID WXHFUL IDBDO V
e 6WDHORFDWLRQ
e 30D QROR@I\GK R UW D/FHDE@MW\D V VD QYCFWWRHH G V
7KHFHSDUWPBQ@WWSQRQ EBRDUDFBAHUL]HG
e ODLQW RLYHUPL O V/ITR@HHE XLOGLQY SIFKHR R O
e ODQDJIJDQHHWYHKLBQBEXVHYV
e &RPSOWMWUBKDQ ZRWRUGHIQEXDOO)\
e &RPSOMWSESQR[LPDWRORISVUH Y HRODA IQWHHAIDENF® X D O O \
e (QVXUDGUBORANQSEUH S D UDIGEHNAB\R Q V H
e 0DLQW DSEURILP DOVHIAVD FWRLFBRIWUR X Q G V
e 3HUIRUPRE@JXOIDFRULWWYHNRUIDMNG HAVYERYGLQJ
o (OHY D RAWMFNV
o "UL Q NAIMWIEKD QLHMW L Q J
o (HOXMWPWWLQJ
13



%DFMRDEGRH&ERQWHQWYV
o %RLPMIWQWHQDQFH
o )L UHO DW N WHHPY WL QJ
o 6SULQNOWHR QWHQDQFH
o .LWFKR&® HDDQGUVSHFWLRQ
o %DFN ISOUREZY HQMWLFHGY W L Q J
o )XHROVODIQW SHFWLRQV
o 6SLEXFRPBHWQWHQDQFH
o ,QIUDLWYNVG HFRH RPN \WIW DV
o % O HDVFKHAWMF NV
o 2SHUZP®®WLQWHQDQFH
o 7TKHDWMUBDQVSHFWLRQV

Four Maintenance Processes

7KH S D UWPHQ\WWQ W HDQMDIQIRHEUVY VP IDQ W FSQIRE HYD/FAKD L WRRUH G
DGGWVWIBWYVQHHBE®D [L P W KH. | H FD Q@GHIO L DRERLAI WM OLKMHSBR FHVVHYV
HQVWHWHEWIXR/BRPDLQWHROQEQRWHVRXUFHYV

1. Scheduled Preventive Maintenance: 7 K .ISWU R ARMAHIEH T X L S B V@ /WINK\D W
UH T XIHIEK\OAKWH GOQO/HSGE BVY\GR @ YD FEHL W WED MOHEEX WWYIDLQDBR G 8 V
ZDUUDDQEHABL OLIHDFSEQ BBV AX®GIW DWWV WMNMAYWIFDO@V SRWWHWR VYR Q
DUUOWUVDWNAIRRMSOHDFKHUYV

2. Predictive Maintenance: 7 K LISWU R A.HDVSVS QUURITGK L S P H\V@ KWH G L FDAL[DEXQJHH
UDVEBVRIGK\VIRFD\MHU YD RMIIRGQIWFWDE R UDKMVRYWH FRESHGBWXK QY
([DPS Q@R ¥ ONHIKHPOLH W HADD/MBHRB O 6 1S O D FHHAPEHYWFN Q H WIHVS RDFHPH QW
D QW KDL NW IQ R L OSXOUMW H U Q V

3. Corrective Maintenance: 7 KISWRHH/&/URRPER QHQMIDDBO®RYHO\
P R QH W D QOXK®DRYRAD U WIFW GPOOHGV HRQUMY HY W@ B RO O HRRMH\RWQL Q J
5HSODFHPBRN® S H U D RERQIDYIDQRERIH\VFWRL R SIXRYARGH DALV
KDQGXQWDW 1 RY NG WER UD WRHMXWEKO DIOKGW IOKRZ FFRWERQHQ WYV

14



% D FMRD E GRH&. RQW H QW V
4. Deferred Maintenance: , F D VAKWH B K G FIRWW V WQUHDALHQWS\I WROUNLMV L L Q J

FR U U HRFQLSYUHH G Y A W DIBRIHH U U RMRFERIVINS 0D QUFH G GNUOHYGI QW LY H
PDLQW HREQ AB LFFDAL IQWHHNPOSEERXN ® WV X IRYZ H YAHUL WITIKR S BB G W
VIV W NRDKD LY | NWAW R PWRRRP | R B YW UR\OB NP BHQS R Z H U
JHQHUDURYHUHUUHG

7KBRP S UH K 6 DMQ W H3DMEEG X F D W DR Q OVDY N 8 WRF RYKIWAL R X V
| D F WIRQUAO X B E QD LIVD MHRTUX L S B H SHILVUWKRVULOQ W D V VDU i RWD® U H
OHYEXWNOBRGE R AD/DODWIB G HIUHIX O FW U BDEDEBWY XMUMHG Q € Y DR\ O L W\
X V DEH\RQHJ XWFEKKR®D YHGP BHQBHSDL UV

"HV S MWHHD QRK D O O W ®IHE B U WRPGHDQ\@ W HKCCDI®! F Hi i YFHHEOOKHSB G W U W
| URPW DM KR P P X @LGAP\L Q L VW RHR\DRIEEEX F D BVQFBRX QWS UHVHZDWDWLY HV

V W H DI® DRV IR ¥V HV RAGQH O L YHIM E GPIDYLHD W HK@BYD IWEL F F HW Y IUKFRRXKIH
FROOWRWPYWPBI@DNHKROGHUV

Guiding Principles

"KHEDLQWDBO&QIEDIFLOWWRHKY RRMDREULPBRYRR U WXID R |
VWXEB®®AWD W E R QHYII QB KH/O O RIVMWII HF WLIFKHR R © Q W FSQURWHF W V
FDSLWDBYV W REQRABKHHD/OWRWD O-H D UHQ-YLIU RIQ BYHKGIVWX GVH) IAY G
FRPPXQKWOXSSRHWXRIDWHRRDUP DQFH

" Vision- 60& 36 ¥RPPLWSHGY NVGLUDVILF K S SFRW MHH D WA QLU R QPHQW
W KHDQW X/UDHAAWR P | R U W Y BVQUHD 6ZBHLOY®H P D LI Q WIDAL RWINBH \G\HVW) Y G
WHERPPXQLW)\

e Mission 7KRLVVRBQ&36& WRQR X IOHH D D QU8 KDHH D UK[LSHF W L Q J
H[FHO Q& Q WHK F HBRV[ F X \HHBWX F BBW LZQ. WK J B O H YUIHQ/FSEHF GV
SRVLWHOBIW L R QNHKSISWWRPA-DQ\@ W HQVR Q B 1B P HIDHAWVS®R@RAL E O H
V XSS RWWKGQXF D WILR\IRIBADE 3 & \H Q V X W KV BYWV X GRHEQW & D Y H
OHD UQQYLUR QYRBEGW WR P IRUDNQOBOWUDFWLYH
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% D FMRD EGRHERQWH QW V
e Interrelationships (CMP and EFMP) 7KHO&3&RP S UH K&QLNQW HIIDCDAF H

&03LWLJEWROUHDOMKEKGE D W DR Q OODWIVHE D(Q03 7KBURFHVYV
XV H @V K9 3WRYV VHMWLOWWBGRR PSRORQW/L VG RYFWIQEH G

3) D F L GBLVW IHNYBRHRG\WMNAW X @ WR'M H F /P P H QRSIDAHRR Q VW D O
30DQQLQJ

Goals and Initiatives

7KH S D UWRPHQ WY W HCARPPH WIRPHE® H P DR RVALSQUIH KSR/ & HP
SUHY HRDN IQYWHH RV EXFRERMGX S S R B WOH. §/\ XKW KARIU F LRI QMU RWLKRLY H
I D FLOLQEUHRY LSCUHGE LLFQAAR@ND | U D V VD QYGRWWXAUR-NM H CRUIKORLRIGQUMH U Y D O V
IREDSILWDEE QD Q QK RW R D B\S 5 Y IR @ BDHEACHHR/X QMG XV D WU R QUDIRP
FRQWAL@XMHW H D KXEANDOH 8 LWIKH HREER VWHOS DQUWEM SODFHPHQW YV

6HYBESDUWPWRKH KR RONBIPLQW HQDSIA®DQ QL \DLIDQ G

&R Q VW UPRRIEEQEQW U B WL R DB HR/U P DFFLKROR DRIV D VQRIQWY VS RUWDW LR
Z R UAR O O D E RRR/QLLENGHERY V Bl @@ S HRABXY. O BR Q V W UIBHFWRIRIQQ WH Q D Q F H
R S H U D/QLERFL PR QYD J H P KIBW/O O D EHRIB BI\Y D ¥EHHE/H Q W LDIQRRWUR W LR Q
RIGHILF L HD@FHLOMW KWV WD EOR QK EB QIBW B ® HF W V

$VDUHV SR QVLEDHR @QL&3 60 D L Q W HLOEDHIGLHDRM I G/VDX GHD TV V
W KR P P X MLOMAKIHD Y L U RD WPHDQ QW Bi T @ L © B/RVQUVX FDMDESHI M VI HL H Q W O \
Z HQ RRAD B W MQGL | H R DIV YEXIND VR G X B MDVQREL Q LPUKHQ YLURQPHQWD O
L P S IRARAKRJS H U D TRD R R MM KIHRODZOK D Y.IR S O H P A Q WLYRGIMNV DS Q DEV HF H V
W KEDHAD H ROK/HF K R RVOWDHIRG KHHD Y L U R QFPRBCRW D @ D\M LLODW DYKHB\H

e &RQYHRWIRQIHTXB AR UNJ GV WHWER® O HF W UWRQHHFG X§DQ B U
X V DB

e SVLORRIQR 92D LQADVF L ZKMISHRW V SE® P RVRIRGETX D ®IQVE\
PLQLPLHRQYLUR KPHEW DO

e ,PSOHP HQMFLEBRUEND D QQREIW HAUN. D SIUDF W KB WD Y H O
GLVW DQ@BHRVL O LPIFRR ® DX P MCL\RRYY HE HPFIOLH) W HP@IMGHRTHQIEO V
KD]DUBRWWULDOYV
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%DFMRDEGRH&ERQWHQWYV
e 5HSODFRLIEKEQHWH D\Y KR W B LRGIE G HSIOHPLEDQMK/

HQYLURQPHIGHVOIBMOH UQDWLYHYV

e 6HOHFWIHMQRR B UG GW RBHG X B MGWH/ S RR/\DXWWLIOH FHNF O H G
PDW HDQBEODYLPHQN LURQPISQ WD O

e (YDOXBIWXRSRPXQOLMOFDHE L Q RMWHIRUHH S X U ERIVEILHW SRV D O
UH G XED QMK H UD@HEQRYQ. U R O/RHUIDL QO

%\S U LR U MW V W Q UIQE@ FRUGDLLQWY FSQIDE FHFFRIY W WIEBK X\ B MEY. HWR Q P HQ W
ZKLDONQK D QFIRY H OBIOOHI SO U LRRABN X GHQW V

Long-Term (Strategic) Initiatives
7RHQ VWUWRHE W ISRHHDUOR U B QWF\HW D LRRKDEGLWA M L BRSO HRWIKE@ W
IROORZRQJ WHWLDWLYHV

1. Infrastructure Modernization and Upgrades:

D 8SJU DG HPIF L ALQMIDHYD V WMIRX FHMKOUWHDOQNWF F H V VD BIGO L W\
WHFKQRWRD RO GV

E ,QFRUSRUWDNVDIR QHODEKDUWH L F LW\ QYWWBM G R BH U D AR\R@IO
HQYLURQPISQWW O

2. Preventive and Predictive Maintenance:

D (QKD @QHMR QLWRQMIQID JHIFRMIQM S H FOLHAMF BB OFLOLWLHV
DQWGVWWRU DRUHS O D FEHHR R\ LHD V XX Q QQ W HRIIJEKIEDWHICR Q
DQRELQLPLHRYWHOSDLUYV

E (QKD@UPRDPWLYW HFEBQ BMBIHWHTIXWS P BIGW L MDUV\X U H YV

F ,PSOHRHDQWD S U HGHRDN IQYWAHD@QDEQ BIOWIRSMLPHMR XUFH
DOORFDWLRQ

3. Facility Condition Assessment and Asset Management

D &R Q GXHWFRP$ U H KBINQWH. Y WRBHRIIWN\X Q@ EWKHQD VVHVVPHQW YV
WRULR WIS DIRWGHA QRYDWLRQV

E (QKD @HRHR O OD ERIUBWSYORDQ®FLPERYG DW VR WHHMERNV
UHGWKHY L WD EQX\H HW V

4. Sustainable and Green Building Practices
D SURPRQMHIBR QVHUZXDWHHIBR) HRGAD VWHG XEWLWQDWLYHV

5. Technology Integration for Maintenance Operations
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%DFMRDEGRH&ERQWHQWYV
D (QKD QFFLPRYD JHPRIQWERARHRNI GAHWD FONQEHIS RUW L Q J

E (QKD@RKH OGRLQD JH BWQWHIR ¥6! REH Q W UTRIQL\DHDERROQ LW R UL Q J
REXLOGWMHPV

Near-Term (Next Three Fiscal Years) Initiatives

, QV KOHH WK Ul D DU W L OFOF RWV KIRO O RZKLRUW. QWUHNULFD W LY HV

1. Identify Critical Needs for Infrastructure Assets: ,GH QWM. D Q@R FOPQGLQJ
V R X UNVFBRIF/SIDQ GURIY Q@ Q FWID V VDV X RISWYU PQ LHPSH FVWDEBSEQ LP L H
FULWUHDWNGRZQ
2. Hg-Containing Materials Abatement: 'HY H MR S W@D Q IDIGIEDAVY HFRQWDLQLQJ
P D W HIU® PLONNARR HIQQ/IXR BS O ZD YWKH X ODMTRKWU B R BQ WV
PLQLPHHRQLURQPIBOQWW O
3. Relocatable Utilization: ,GH QWM. DQ@R FRQGY R X UVFRIN/Q R Y B W ERDOU H
UH P RYHD R FOQMDNAE AH VRVYDWL PWY KUMUIBIQHE W H Q/GK@LILH V SD Q
4. Training and Education: 3SUR YW G B IR@L QJ

e SOWHYROWHOTDULIRFBWKRQV

o &)& HUWLIERBWLHRWY

e 5HQR YPHNURMILHLY KF\RKKRIE BPXD Q D J HPKALGDRU N L Q J

e ODULRDBMAWXUVHV

e S5SHIUHWKBDUIR@WULIFUDWIIRWURXEOHVKRRWLQJ

e &RPPHUHRERDS SO L EBWLHXQKMHULQ LQJ

Computerized Maintenance Management System (CMMS)
7TKHHSDUWRPHQLWQ WHIEBD@BHEHVHY SR QA PBH QW HQ@IBE EMIL U

W IGH. V WHJ[L MW RO GIIURINVQ GYZH KL BQIBW KGH. U H RWIKRIQH RV R U

ODLQWHQHDFH S ODVDIHRUD I JHRE@ P O RNBR'GV B DQ Q W HNIIOVINRH

S H UV RAXQHXDV XNUKADPN. Q W HDQ- DMV FOHLRRDLUHBRIXHAIG. F L HBRQAEOW K JIKX D O L W\
7KB HS D UMPWM I WIKDHR/AHSX W PI D L QRGHP@ @B H\P\Y QW V H W

(VVHQEA L DO VYBENGIPHRVFVSDQPE 7KIPRYUHHSOMRHOXZKLERXVHG

SUHYLRXVO\

18



%DRMRDERH&ERQWHQW V
7 KA R WR\U GUHHU >SHANRWLHAQM. WH\E W IH@GEWQ H O DWROYSHD DUHBHDG U V

QHHOWEWLENHH O® DL Q W H/QVDEMRHR Q GSXUFHWY HRDL IOWHH. QY S FHIDW/L R Q V
VFKRR®Y RWRU GBIWN MIRP S O HP BFCRR U GZRUINYHQ W IMEKBROVRQQHO
RGXUPRPQIQWHQNGS AW ARQRYU GIHD E/OWIMRIL F L HWGERRUGDQBW H
VFKHZRONORDW\PPFDQ QHUDGINRLO LHPHBWQBD L QW HIIVGRK V H V
(D FUH T X.NWVKARR U RXH X DIDEE V HMRAQGHIP QI QG Z@ B 00 6L DV W [H\& H
UHTXLUHPHQW

7 K MW U D QWRW\LIFRANY H Q ZVLLODGDOXRYEW U B R I W VB IWZRIEM WIKGV W H P
7 K 1X\S J U DIGBHQ D EW/IRH F RR G W WHRWR FSHHYL F L HIQQMBODAF W LYKHA\@ 8
HVWDELOQV KHY< W KIS D UWRPEISABWDQ QX PR H VW DIOBS UR[LPDWHO\
RPHFKD QNI VW U ERW DREQINENVD G L Q L M IV FJLDON KAMYH V
L Q| R U PIDVIWA. RIGM SN VHW H Q@MW O ED V H

Work Order Request Process
7KHH S D UWRPHDQ\Q W HUIQHDRHRWK KW H P DRIV N TIORZ X VAL O RWWINJ G H U
SHTXHWWD\QIPHEY HONLIOWHH DR Q@ VI3 H B W RQWAD WS S RIKW V
PDLQWHRDQ FBIEEQ V XNUKE@®! F H \Z\RDIMN R P S OHHIWAH GIDQMIBI\F WL Y H O\
7 K DV WHHPV XNWLHPWW O D FSIW QR U L W RIEHW IRRIRA WY [E R@H YWAERD L Q DML @
DQGQFWHRYDWRQPHQW

Facility Work Order Requests W K U R\AXQHIL0 6 D WHH Q H LEDGVHME. J DR BWWDY |
WIRIL F L HBQGNCORBY QWH OV RENMO XA XQEBHQWIDUKW D PRY LR)IJ
LQV W U XMNPNQHEI GRSW RHEB KD @ RRIFGI U QV

Planned Preventive Maintenance L YV H Q H UADRANUHRER UK G H W 5 U R BE/ARMAWN H V
L Q WHRF RW DR W HWYEHOAMR GWNY SR MY HRDNVIOWHH QNG HIIHT XRQVH QW
XVDDQGHDVRQYDVIOU R GFKIDQWHMWU R D B\S 5 Y i Q MRAUJKHDDN. Q W HANQIDVMANAH
DUWHUIRDRS @ ILRDNHWERDHKDWHTIXW S PIHLADQER Z Q WIOBIB D QQ H G

3UHY HQDIQWHHAROUNE BIHIWNK W R P DIMILCAHDUIDONVOHRERIVHID P W HKYNWG XO L Q J
DOQH5iHFXWLRQ
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% D FMRD E GRH&. RQW H QW V
Inspection Results J H Q HEZBRUWNG GUHHUI XW WODHU L ¥ HPQI W K RRGBEEVFIDOQY DW LR Q
WHVWERUDWHRIQD PQUWROH W HRIEQ ¥V XBPIVAM @ WV F DNEHHCG LIRFW L Y H
SURDREWEOW FHAB QUMZ/R Y RWIHR QW E L WKKEZKIBHRH WD W UK HI
FROQOWRGXHN®WECRWHIHIWASPHQW

$OWK ZRH N IIORZX W KL OR VAN G5HHUT X HAVOMD\QIUHHY H QDALIQWHH Q D Q F H
DQ®VSHBEWYRQUAR Q Y HQEARGNU GJHHI X XWIMBRIR P S X W B DL HAGH QD Q F H
0DQDJHBWQWEP 06 7 K LHQ D BACKHHIS D U WRPIHDQ\Y W HVQW® Q¥ BIN LORMSH F W V
RZRWBHUIRURPSBRRBJ SDOIHD DBQ VWHBMGI T X Z\RWLNIGS GUHVVHG

L QW L PBIQHBIL F LMIAWQ H U

Work Order Request Categorie V
7KHH S D UWRAHDQ\WQ W HRPDMHFHR R RN @JHHU XIHYWRBBHDO WHJRULHV

(PHUJHOBIHR@EF KHGXOHG

e Emergency ZR URNU GHRIO/DBV WD | WNWAW N R YOR/L DHD D UIPWEK S S U HDVYGE R Q
HIJUHRXVYBIR WD PP HGWBWHRD/WK GRAQAWDM

e Urgent ZR UR\U G\ KIEPVS DA\FKABIF L 1B Q W1 U ROIDGFED@F\R P S U RPIAMHHD FK L Q J
D Q@H D USURFHUF S QB ¥ QXK HWK P S H B R QVVHIORIE WX\ ERIE V

$'$ UHOPRWHRHUQV

e Scheduled Z R ULRN\NU GBIURD D (D-MGE WIKIZQNHAPRGHOMYV LV W DA HQ W
LQVWDB OB RMARKBA BINCEHOWBILR W NEH S DJIHPR GHUL]IDWDRX®S XSJUD

SUH Y HREDAL IOWHHAIDVQNAH

Work Order Flow
8SRWQYHF RIDZ W URNJU GJHHO XW L QW HQRD O /Y HWEWU VYR U LW\

(PHIH QB H T XBI MG Y HWW Kl H FRADPW Q W HERQREREHH L R UILRWPLH B GD W H O\
8 UH @W\GF K H G2RORNG GBIUBY L R UD @A K 6 G X QREDAN HDLFLTIX@ VW L R Q
FRR UG WRRW 8 GHMBYRQ HPHQER LR\U GBHIUBY L R UE DARIGG
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%DFMRDE®RH&ERQWHQWV
e Urgency: : RURU GW KB X IPBPHI G D /W HANBRM HRIG Q WK K& WR/S DR @/ V

HGXFDWEWQDIOWLHYV

e Impact on educational needs: : R URU GW KIBPV$ [DH WHRK B RW L WIHDOIR-HRDOWLR Q
OHDURDWHRGDLD®SOD\V

e Life cycle of facility systems: : R URNU G\W KLEBPVE DNFKAH S H FOLHIBR EXQO G L QJ
VA\VWHPV

e Technical complexity: : R URNU GW KUWDHM PLXACHMYL. 8 DEWF L SRUWLKHR/O XW LR Q

7RRSW LPR PN | RES D U WRPIHDQ\@ W HRRIRQUFGHZ @ DRUMSENOR FDW LR Q
D Q\GF K H ®XOMHRE UQEERRP S ® M\ Wi B 0 MADGIR F DDAVQIER Q L P LVY/IUQYLHPOH
8 SRR P S O HDWR EBRQY G.HF\® R \Z H & K W E5LDANEE O YXOMLEKFRX D KW MRDQWH Q
P D W H U L DR \DMAEER PFSHD B W WRIQ

Work Order Request System

$VVHWHQWLD B VPDL QW MRGHUPHH RDQYWDBDOUHGC XERZAOWLPH
RSWLPUHVRXOBGRHDWMPRBQRKFRBPB XQLPODEMRARQD E RW B K\ LMRAKH W
W KU RKD RV UBHRIW R ZIRWRANGEPHDW) D J H B H  WHRDALIOWHH/@ B @ BED QIGQ J
PREIDFHHYVVHRDEWHE K QWRRDRRHAL F L HBRQQMIA\F W LY HO\

e 'LUHFIW ZVVE K RRORL Q L VEKLDWR @ ¥YIWBIQWE KIS D UWRPIH QW
ODLQWHQDQFH

e 5HGXERGN LW WLRWHKRIGHOIKF W MR BPLVWMRID FNLQJ

e OLQLPISBISH UZIRIWANBIL QW DK QLVRRDE L OH B/D QOEV V R FERDWWH\G

e S5HFXUSIHREMHBFNLQJ

e (QKDQFRIEGN PRR® JHIRNWE®H U YIMV/RIU \

e -RERVWFRURHEXQG SHOW QDQ®HFLVLRQ PDNLQJ

e 2EMH RAMMEMULGRIDE KL HYBI@ HIZYWE K RROM{BHFWDWLRQV

e 'DWIDQ D 0 REDS DWQBHH U EWE GHWWRULWLHV

e ORELDDRFHYVVDEO®EWK QWRHEF@PPH GX B &/IRVEHRWRN G H U V
HQDEWKGERG G UMV YXMVFDQEILFLHQWO\

e &006VHQGBW R PRWILFLB B RARRRNY G/MUFKRYBPBY QWHQDQFH
V F K H GX@BWEK A B R UVS I @MIGHAWX WIWOQ N H IORIGIE R UPOIED LI Q H G
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%DFMRDEGRH&ERQWHQWYV
7KBO006SUR YYD B XDE®GRK PDRXRIFU RUPHIFEL V L R (D PHIBO V. BIOHAL H Q W

PDLQW HRGHQPWWHRIGAY K R RONRERFMHFW LY HV

Facilities Assessment Process

SQQOQXDPLOQAWSHF®)LRPQ@MMQPSRUIPARPSRYWEBAH HSDDDRWLRQ
LPSOHPHRWERWPRQ H K6IQLNQW HIIID@®EE X FDWDRQO DWHR BRAV K LV
SURJUWBHYHXYRGESWHDP B WWRWRABHY VHVRPBQ YW HQQHHEGEMH RULW L H
PDLOQWHIHOQEH BSRRQEWYWHR RU G LIQWRKRHE RQGR DR QDIQWIRQ V XU H
HTXBWNIR WK UR XWKRXWEIRPR UWDWBRE@J WAHWR Y HDPHGQ WYWR.UL H G
S RV VIDE/DOMRUHGCWE U RBHE HU RW DG EW B GRHIW FHWINS DV\DWHH/ VY HQ W
SHUIRERPHKEEWHU BRPPREVVR EBR Q RARM® VW U XSR\N QR@UHH VR O W V

F D O F XLOW M@ G X D BL O, IQW ISHH\G W R REEMAVF [EHEO-RY

3UHYHOMNLIQWAH QNS AR &/, QK \ V LLEDVS H PWVKIDERED\GRH UL W L FD O
P HF K D QILFHDFOS O XPEOTXL S MHGEWF K LW HBDWXKWHE VR OW W V H
L QV S H PWHRD®W RRIRD F UW BUH-O L IRAV HEW R RQNUTD V WIEOHFHV ROV V

WK HQN S HPWNRD @/GLG L VP DR Q VGNWIIDVINRBWMERHH [H F X W H G

30D QIRIRWENE JHWHIWFFRPS XVWHEBOOREZKBHM KRGV
e 6FKHGXHSIWDFBABRMAHIXUELVE&PFHEQW
R 7K LSW R PHAMASH H G DRWSIBME X LOBR PSR Q MQWW H P
SORWYDHVRAYL JL QDWW D®DW W LR Q
e $QQXDPLOQAWSHFW)LRQV
R 7K LSW R PEABS K \ V LLFOD/CS HIF QUAORAH B Y R IFVEE/H/W H WKLHQ H
UHPDLGDQEMWIFDENLOBRPISRQAWWIHHIBAMS ODFHPHQW
UHSRUWI I XUELYKRHOQW R Q/KHEQNSHEWQRQYD OO\
e 3UHYHQM.IQWAHQNSQAR®LRQV
R 7 K LSW R PHABS K \ V LLFODVCS HIF @RESRHQ D WHL R IQI DWERRR/Q R\ R U
W KUHH P D LQYURGVIF K RRO/NME @)@ 30, ZHUFRPSOHWHG

7KBES559. XVAM&RUHOGLNAMROOJ WHUFPHDSU R MBHDARIE K\R S LAFLD &
F\FCRRMDULURKVPR WS R @QHQIGWW ARM D OB R G XFRWEIKGIE 5 D UXHY HILXQO

ORQJ SHD@IHYQSIIR M HE XRDFRORUMA S U MAKHIQAN. YW I8 IRBVDWFIRPSRQH QW
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%DFMRDEGRH&ERQWHQWYV
D QI® F L DQLVEEHH WIIKIBE), 30U HV R O/ WWRG M RWWPHR UHKKRUW WHUP

\HD QHHRHD FBEFLPRMWSRGHDW ORZWXD O WKV WRH Q B/MR K613 5 5
ZKLHK D BACKHIN D U WRPGDQ\WQ W H®HH DY HDRWDU \HDSYOERVWLWWGH

D F WRFRDQDG RW ER @ R @ HWD K \W MODAWORI IOHR Q J  (SID@ IHD QEXIG J HWWHCHIB)/G
UHTXRAKNBSS ZDFRP S OIRNKH @ QIE@Q | H FJ A 6 RIHEWS G DAL MIE V X O W V

Facility Outcomes

7KHR O O RZQ BB B Pt W WLKROAND/ RO O X PW. R IBIWWHHY V WHKRZDKDD YDH)
DGY HPGHERFRWIOH. MDD | DVQ\GKRIDRMDIK LRERAR S R QRIH D AIXKQ@WHDUQLQJ
D Q GXRBBAXOHR Q J RYN.MBIFLOLW\

Facility Usability

7D E OEHH OIRZO X \HVD lbBrW/RLN RO GL Q JV F K RIRFOL /UMK P ERHD FLO L W\
GDG/XUEZRUMKABFLBRYXWRRAX S SIRIGNW O LW UG X FD WU R QUDIDRGAU Y LFH V
DVVLWRKODWLDQWKDWHRUPOBAOL Y BUKHDBGALOL W\

Tablel )DFLOVYWELOLW\

)DFLOVWE L /UGN PERIWFLOLVWYX GRE\YL MK E F L DR XMQRMX S SWRK
GHOLRWKAKG XFDWBURQUDPEHUYLFHYV
FY 25 FY 25 FY 26

RIS Goal Actual Goal Notes

JRXU+RXBDWHKBD\V
2QH+RXDUONDWKWRLV
)R X 6 F K RRFOR V & ¥M\MRL Q W
$OQLWHYV - HDWKHU
(OHPH@®WRRROV
%HQM®DPIQM H
%HQM®PIQM H
(&&

&:)'(6
"\QDUG
(YHUHHQ
*HRHY DVKLQ|
&DUYHU

0(7&20ZDWPHDUEQ HDIMNU O
*UHHRO @)\ 'LVPLVVDO
*UHHM RO @\ 0(7&20ZDWPHDUEY H DDIU O
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%DFMRDE @RH&ERQWHQWYV

'LVPLVVDO

*UHHQYQRQQ

+ROO\ZRRG

/IHRQDUGWR

/[ HWO\OLWHY KHD@

/IRVR'DVWPHPEHIQYHVWI

/H[L Q JMDRIQN

OHFKDQLFVY

2DNYLOOH

3DUMOO

" HGRPPSDLO XWOBIDGFKRR
3LQBRLQW 2SHQLQJ
5LGJH
7JRZQUHHN %RLOUNXHBRWUQVPLV
" KLVOBUVK

OLG@GPKRROV

(VSHUDQ]D

,QGRBRYXDOLMODWXRR
RSHQRQY¥KU DGO\

/IHRQDUGWR?

60(&23RZEANWDJMU O\
'LVPLVVDO

0 DUD UAHWH Q W

6SUBLQGJIH

+LJBFKRROV

&KRSWLFRQ

) R U UsHWVQAWWV H U

60(&23RZRAXNWDQEDHU O\
‘'LVPLVVDO

*UHDMW OV

/IHRQDUGWR?

60(&23RZEANWDJHU O\
'LVPLVVDO

ILUWXDGHP

2ILFHV

& H Q \& ULDFCH

& H Q \& IULDFGA

6 XSSRBWWUYL

Maintenance System-Wide

7KH{ 'S D UWRPG-DQ\@ W HEDBD@BEH VW H V S R QRALELOCCHV DQGHS DL UL QJ
H[LV\EX DO GILURNO GYH K L F& H\W H ROBW Q W HROYCHURWHSHOD QDQ G J

DV V L J RAVAHIDWIRD L Q W FSGIJY RHAMHXRY KIDRWLNE U L R UD QME[HFX W H G
HIIL F L HQABOAS D U YWP HOERHP\S U H KFHRPVS XYW Pl D L QHAGHP@EDD®E HP\W @WK P
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%DRMRDERH&ERQWHQW V
SVVIWWHQWKDERFORRBEXGRHRUNTXARWND QDIHFARARMG XOHG

PDLQW HQODYHRADERYEX LOGLQJ HVAMHE®HQ WQ J

7KB H S D UWHPHFHZW BR\U GJHHUI X IHARWNK R R ® B0 WIRQ G SBEWYH QW LY H
PDLQWHQNGS FIMURG R QWHLA M VUVHIBUR IKUB\NK U SARMW K VAT X IHW BRQYV WK D W
ZRUM T XL UHBBHGWH P S QRASIQOEVW QY RIH F W PDHIXERUNORD G V
FRR U G\LIXOHGEK@BHW SIRIRFGI W QP D L Q W HXQHIHEBW L PPID® GBHOWH T X HV W V
D UMK R U RXH X DIDERS V HMRAEHRGY K 1D QIE Q GWERD V MILLIF LBIQ@R RDW LR Q
UHVRXUFHV

Work Orders (WOs)
7KBO0&36HS D UWRPHDQWY W HKIODMDFHHU L Bl Q FIHGF U HWY YWHR @PDRCE H U
R EZ R UR\U GWHXJBE/P LINQMHKE YOMMUSHD @ W F OYG H OEHH ORWZH VW R\MR @/ )DFCHRH U
Z R WR\U GVWUBR/P LI\R KV FIDOHQ FR P S ERVWALED (DR U U HPAIDALIQOYWHH QD QFH
UHTXHVWYV

Table2- : R UNJ G M@ H UPQMH®)R O\ ) <

Work Orders Generated Annually

17,000 -
15,217

14,335

15,000 +

12,506 12,647
13,000 1~

11,000 - 10,030

9,000 ——— I I I I I I I I I I
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Planned vs Corrective Work Requests

Planned Work Request $ S O D ZQRHRIBH T X BKWAWN. @ R WHEGWNKIDRYR\W S DNFRAH
O H D UH)Q. YU R'QP IHRWY ISHK \ V [IZAHDO000  RAVIWDRIW X GRIVY WBVF L O[IDW'S O H V
L Q F CPROHLIMV L V IWD\QIF BIROE\DWHREXHE T X L S XMQBH /R FIDW L R Q
PRGLILFWRQRIBEDRIUIX WKW U R O X6 RRYH F H VIVRRDGRIB WIHR U L W \
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%DFMRDE @RH&ERQWHQWYV

UH VS RIQKMADW HD @M F R P SHWN HNRDA IQWHHZ R DRFGBIQLQ VSHFW LR Q V
DORQWIQRRQVHT PHQWRIDELUHG

Corrective Work Request $ FR U U HZFRAUNY H >SHHVOWWADRY QY WHKEDUWKHUH Q W
QHFHVMLW.RWHWS REWHYVRPQVSHFRQBGEADW/QGGG H S FS@GMQ W
SDUWLEKBM KRS DNFRAD | IRVS K\ V IZHDOOO RIVIMDDIW X GRIY WBVF L O L W\

7 K HH S D U WRPGHDQ\@ W HLQAIRPPHL W RVGHIGD QIWFKAHID FIKQARIU N L Q J
HQY L UR QRAMHARIW X GV MR P P X ®RIBW & 3 6V K U X RESV MY HQWL Y H

PDLQW FHYRQ BBLPO O X VD B OBH® RZQ KD\ W IGH VW U R BXOW QR G

D QRER U U HZFRWNY T X K MWH\P D IUGHD® W\ DEE®NHU MILRX Q GRHD FROWH JR U\
Q WKHMSDUWPHQWYHGRUWRNUGREKLFK ZH UFHR U U HFGE YZHH U H
SODQ@HG WKHSDUWPHMWYHGRWRUGRAUMEUHDNRBIRZGRUUHFWLYH
DQG SODQQHG

Table3 3 H U FRHZOND QYO BU U HFRAUBNY B H)LV ) <

Percent of Planned / Corrective Work Requests
@® Corrective

65% - ® Planned

60% —+ 57%

55%

55%

50%

45% -

40% —+

35%

30% — | I I I I I I I I I I
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

WY LG HGIF R J QKK KHR O YRASHD D ZQRHIB] F H WERDFMR UUH FW LY H
Z R UQIRR'D G R MAKHHH F W L YRHVQRHBUVH Y HEDAL IQWNHHEF X B BRKROGIWW IRPXSHU R Y H
E XWVIQHK P BRHALR P S OZHRAURNG G BIOWRVAHKMHVQ K D Q FLIHEP\M @ WAV BRYOMH® Q WD JH V

R DS O D Z@RHIBD Y L U R DIPLHRYQND EACRAW U DS/OHDIQ. G UG F X U B OHB[QIW X RIL R Q
UH S HQR Y DGR 8 @ D FIHESH.QRD\E\Y MNKHIRIDD FRDLYGIH U

26



%DRMRDERH&ERQWHQW V
7D E OHH OIRZ O X W\KIGMNV BV W HQ F U IH@ K HRNJ GRIVUMUSHD @& W F DAGKHH

'"HS D UWRPGHDQ\@ W HKIOXAE F A H VD X Q O/IDULHYOHIBED © B QB WG R D QDR G

FR U U HZRANY 8 ARSW H YDE Q WNFOWBRH G R BM[LV\EDO N DIRAV V HYRQDQ

D P X FXR NS R V VWERQ K DROYFHHUBI DHIFQV L Y3HODHIARHLBU GSHWIVP IHQLRKRP SD V V
O R J L UM TKDIQSBEINH Y HRODAL IOWHHAIDNVRZQ WWKQHH F H VUVHDQLR Y MM S RRQLY V
UH S OD F HRH.@OWR VPRQ\LFRRIW HZARAUNY T X \W RGW/DMDBIR BIUGD WWH U Q V
DL P LRQ W L RUHHEAHRAUKHE L V WWXHSH/X F D WU R BIDDV

Table 4 - 3 O D QYQ&IRGU U HFRMBNY I H)EV ) <

Planned / Corrective Work Requests

® Planned
2000 == 8,200 8,085 @ Corrective

7,427
7349 i 6,989
o0 6,661 p & 723 g574 6,598
' 5865/ °13° ! 5,932—6,049

5,000 1

3,000 | I I I I I I I I I I
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

7D E OFEH OIRZO X \WWARMHD RHBHVQ P\D BHR(S H QIVRHBIL F L HDQUPAR FZIDMWKG 18
H[HFXWQRRP S O R WU R 9 H QDAL LOWA HE@EER FIH) HFDAL IQWHH RE®LIEWM LR QB O O\
WDEOHVWRMWER QWG PIDQ L WWWIRX L 9I6 L /IVERWRHEXR P UH
UHV S R QRADEEPH. WRLENY BUHHT X HR/DG\H W RLYGIRIGRIMAKEI HY HQ W L Y H
0D L QW HEFIX® IBHK @08 3 6Z K L RE W Q\LKSIN FW LB IMEK HHY SHEW T XHQFLHV
SOHDN MRS SHQEG L[

TableS : RUNJGBQBDFNHG

Preventive Maintenance |FY 25 Goal [FY 25 Actual| FY 26 Goal
SUHYHOMWIOMMHQDQFH
TRWDBDV2SHQHG

RI2VFORNB &GD\V
TRWDINAWBR XUV
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1 RV UIANHG 1 RWUIIRNHG
7TRWF® QW KRKW R U APFOR-UONR] WNFORLIORE
7RW RO V S HROYW D21V
7RW RO V S HRQBAR Q W UDWF W
7R W DFROD & ® XWS/HRQBWD V
&R U U HFDALIQMAH QD Q F H
7JRWDDV2SHQHG

RI2VFORN® GD\V
RI2VPDUNMG& HQW
7RW D/GVBR X U V

1 RWURNHG 1 RV UIRNHG
7RWF® QW KRKW R U APFOR-UOMA| WNFORLIORE
7RW RO V S HROYW D21V 1 R UIANG
7RW RO VS HROBAR Q W UDWF W
$Y H U DV1LH B HRQ@AO : 2 V KRXU +R X +RXU

RI2VHQWEHVHG@ G PYOY
RE2VHQWBEKGOG L QN

,QV X P P DIWRJH. V@ R UR\U GRIWRWUSHD MAAX H D BIVDKS L U HPFWWDUWRRW H G
LQFUHDWR QRRIRNFERROH QWMRBRHQEHHGARDRBJIBULRULWL]LQJ
SUH Y HRDA IQWHHAIDRNAHE U U HPFDAL IQWWHHOQHDF Gl VAU LHVD ED\D B A U WD @ BN V
| U RPR U U HZARALMY LHOAHKVMW U W H Q\H IR DR Q J WHRIDWAK RUW W H U P
UHSH U F YW\KIPPHR R WLLPYSHIIXW W R A H WIQEH. P L QUKAMKH G LIEEWGGHWS D UW P HQ W
7RH Q K DROXSM H Y HRDAL IQWHHHOPDUDVWESG Y DWDR B DRIFGLBHU R D PW LYM HQD QF H
RUD Q L ] DANL MRERXGAH U P IV Y H Q@ RRIBROU U HZARRURNY 8 B G 6 L WIHR/@RDXO® F H V
DUWHVVHQWLDO

Operations/Building Service (Scope of Work)
$NHERPSRRHQWXVRMEHRP IR U W W BVWHD GZAHL.OYA P D LIQ WIDAL RW IGH V
VWX GCHOBDOVGEKRPPXQWWIQ FUHGCLE®WNHUIREMRK® X LOGH. QYL FH
VWDDQRWKRD OV R¥YDRASINU D \G DR/FWRSHER WDNJOH. VBAHHO®R Z
e )DFLOAMAGYH GIBD®KQHY HHRK BRO@ FFR U G DWRGH HR3 V
WRHWEHPLQLDYO®DB WRW \
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e $0I0FLAVEIEHN S HBHEEY HRR U QFE I IR/ WHR V W X @HJQUM. V H

7KHQV S HEWR.RRHID\Q F GFOGHD Q DQ G HVB WG DR QB | L WY X H V
RYDQGDOLVP
e 7KARUNERQ G LRWI RV LERVX\D G\\VQUEIP&® VVHNDRRBUQLQJ
E H | R\UKEHH J L QROWG/HF K RO
e $0I0FL LVBIBHYF XDUQEER F B WEIHQFGH D IBHD \
n &ODVV DREPLNVHUHD V
e +LJKHWHDWEH XVIVONEH 5 WHD Q
e $OFK DD UKRDIGEHLSHO HIQWURLEHFOHDQRG
L QIR UPDLVELERIQD MHRW KEHR D U G V
e 3HQRKDW SB QEEDVWW H EZDLVENEH RVSWINL H B/ HDQ@QGZ RUNR QG H U
e 'HVN\QRXDZUE® RXWEQ H DNEE SWHRHG LD QIGJ DLIW L
e 6SHFADMHEB LY WRQVWHEBMS B QNE ORY® HV NIMRHRSN. VW X UE H G
e &RXQWHUWWRESU L QINRXGIWIDILFS/O L E D E Bt 5 @/HDQG
EDFWHULD IUHH
e JORRUE® HSWIFHO HDQ® HRHG H EDLLVE IO LYD\F X X FELINIGB\R W
PRSSIDQEHMRSSR@XWR VFDRBEL@MYPHHGHG
e $OWXUI DRERRDQZOQBWOHDIDEEVLQIHFWHG
e (LOGRIDM\EHFOHDYHHGHG
e /LIKWWYUHB®BMIRUNRQ®MEDLQWDLQHG
e &HLONKDIHIE KD QUEIW VWDLQHG
e )XUQ LA EWHI UDIQD RE G I D Q\IH ) G\RKD G BEEO L DIGE/A
DGMXWEX DG BRF LWL REMWSAV X URIHDEWIGFRRUB HFXUHG
n &D | H WHUEVDF K H Q
e $OI@RRUEM HEWHDIMIMNQLHODLQWDLQHG
e $UHDIMEBUHRH QV IDRMWBR G HQW V
e $OZDOPH/LODQWY KWW ZU B X\ WH DI LPH AUIKHW
IL[WXUB® ZRUNRQ®HEDLQWDLQHG
e &HLONICOHE/EKDQUEBIBW VWDLQHG
e $OWXUI DRERRDQZOQBWOHDMEEVLQIHFWHG
e 7UDVBQVE® HBEWHDIBIRRZRUNRQGHU
e 7UDYKEB® HPRY HEHDUWK U RIRR)R O O RW KGIQ\DHU RUGRR G
W R/HF K H 8 X D © 6 GXL.G3HX V WFIOQHIDIUQRIDIH D\ D GRK-DD QRBW K H U
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HTXLSPRIGWQLVKILINKGVE&DV KHB® RRUEBUHRHGHE ULV

DQRR SSRIBXWR VFUXEEHG
+DO O 2ADNYD L UZWEBOVPRQHDYV

(QW U B & RM)\F O )XGRIRIIQ ZQ BHWF O HODQZEH ODLQWDLQHG
(QWU\ZDBHE HO CF OHINQGD B RBEWWEGQD FH

)ORRU® 8N H 5 OHDE HRHG X \VeW E D QW KIBUD U G V

(O H F WADL\WFBFOP S XDWQSH R QHIF H S WIDEFED H § & H\DIIHQZH O O
PDLQWDLQHG

9H UWMLFDIQZ E B H 5 @R RGH SDQFAOHD Q H G

& H L ON. QOIHE/EF K D QUEIBW VWDLQHG

/LJKBVQ@BL J K W Z U B O HHDQIBZ R UNRQ G H U

'"UL Q NIIRXD WD B@WH 5 HDQED FWHULD IUHH

+DQUD L (ZLL@IV H B QR RZAR UNR Q GZHUB D L Q W D DIEHRH

V F U D\ BIGHIVIW L
*ODVXUIZEBW OHDL@WR LVUEQ W URDNYJHUSULQW YV
7JUDVKFH S WIDEFED® NDQIEF FHV VLE O H
(OHYDWRSBOLEDE@IHLQWPDHQKEIOBAR UNERQGLWLRQ
9HQGPOQEKLZQKEE H 5 WH DQF O XVGRISMYGL G H V

[ SHVWURRPV

- LE@LQV S HRRDVUIIG T JENDHWY KEEX L O GR DR X SAIHEDMPIG
PDLQWDWQERBVVDU\
JORRU® BN H 5 WHIGRHG LI @& U M\OKE REE DW BU®BR SSL Q J
) O R& U DZIQE/& H B 'HHRYO L WIQHEGHRHE D F WDHRIAJD P H
- D OZ1L\E BN H 5 OHDQDE H BIRE® X \J WL F/WV DR QISU DLIW L
& H L O/LHQQW & 81U HRHG X V W
& H L ON. IQOIHE/EF K D QUEIBW VWDLQHG
/LJKBVQGBL J K W Z U B O HODQUBZ R UNRQ G H U
'ULQNIRXD WD E@WH 5 Q/HIQED FWHULD IUHH
+DQUD L ZUL@EI H 5 QR RZR UNR Q GZHUB D L Q W D DIEHRH
V F U D\l BIGHIVIW L
*ODVXUIRRFOXEQRGROW. U R B\ O D @O L V LJE/Q A H
VWURDNYIJHUSULQWYV
$OVOX U I DRERRDQZQBWOHMDMEEVLQIHFWHG
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e +DQEGU\HDWSWRZAHY S HYRIBDS®ILY S HQ QBRIEBSE V S HOL\AHW V

E HN H 5 @HID®S H U D VUL GIAMGW R FN H G
e 6LOD@CDOUGZDEFOHDWDL @ QEBEAWHULD IUHH
e 7UDVKFHSQEEDOISWH/ S HMEHE® H DHRHSBARL MBI QECH O O
PDLQWBQQWEQFEW HS ODIAMIGMKU DMRRY DO
e 3DUWDWICRQSEZDE & O HMImL Q W D QIEHBIG LRIGW DLIW L
e 7RLOMWGILQDEH OHDMFWHURQTHEBOH. QWDLQHG
- BFKRRAXQGV
e $VFKHGX®® VWD EW KEWHGX B HE®\V S HF @ERROQ R WEKH
J U R XIQGBR/0 )S®LDQ J URTOQ.G P HQ W
e J)ODIAVEBNHEROLOHZFR QG DWEGRYSOD\HG
e 6LGHZDIOBM H 5 WHDE HRHG H EDQJE P
e 3URSMUMDMEBNHBEWHDQ
e %XLOKBQQYLILQRBALENOHDIDMBLQWDLQHG
e 6FKRR®XDIGEMU HRHG H EIUQ MO YOGREY K O H YDIRGW D G URK Q G V

7D E OEHH OIRZO X WWEHDW\FHH® ROOVIW RWE UL D IRQWHKEH V& X VW R BR BB
© R URNY MUSH) WWZIR V FIDD$ & G L W LR HDEQ\E L MOSHHM- HRRAVOWUWR GLD O
G X WARPVS O\HDWHLGY | DDFAN B O XKW IRBHIHS VF K R \DH/QY H V F A M/EOWDIED
DFFRUGDWKMHY WD EWOWBRIEG UGV

Table6- &XVWRERBBRUNDLQLQJ

Custodial FY 25 Goal [FY 25 Actual| FY 26 Goal

7KHSHAQMWHR PARAD/ \DCHS RQWH
1 ( $IVEXMRADOEFRSHR @ RNGAUQ) \WHDW
\XRIMDO HLY

7KHSHAQMIHR PXWRADOGAMA/FRP SBIMG
DEHDOMD  DVDAHMHG\WUIRIK \WH/ ( $1V
\HBRMGP HNRGR DWHWP HINDQG DI IQXWKH
/ ( $IVVHBRMG IS5

7KHSHAQWHR PXMRADOBANVWEANHG YID

&0 0 6 ZRINRGHY 13
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7 K1S\D 1HQ W H Q \@ HR@D @D \
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Section 2 - Resources and Inputs

Staffing and Organization

7KBXSHUL QRGFRXGRIR@OWURIHH V S R Q R RE IHUJLMM\KEH Q3 W \
6XSHULQRMH Y @&BEAS SR WU QUHHMR SOHPHRWRMPEBQHKHQVLYH
ODLQWHIDID@®EEXFDWDRQODY QWD IO O DWWHESRQVLELOLWLHYV
FRPSUHKSQBE® W IQHH ¥ H \DVFDVUAWMRQW MG N FD WL QDDWH BWY PDLQWDLQ!
D QR Q G XWFIRR'W K D UDQQVRHID FRKK QU H RVBWU Q W HSYMIAVHX FRILIRICMH K L V
L QLW MDDAVENKHASKI H S DARIRUIG L RQ QBGLRLQ L WWERHRIPLSJQUH KBIQIVQWH QD QFH
SODRSUR YHGEDHR OVWKRIND QL | D WWRIB @AW FWERWRWDGGIDWLRQDO
FKDDMAR P S\CKARFXPHQW

7KNXFFRIWYIB LQW H & B QB MPHRMDANRLW YGHH G L FDQFKRRP® LWPHQ W
RLWW DK LRR P P L WP Q WEKRHDY B/\H IHHFGASLUYHHG LFONDLYBIGA D QFH G

WHFKQRQEIO O G SIUIRFHIEDMNU D G H Z & WHNGIDS D UMWPHVQVBQ H G
SULPDWR DHV SR Q WLIELLGARRWMWS H F\LNIMBHOR Z H WHKIBIADHON @ F R X WIRI H G
F R O O DERMKXWRIO O HOE W NWIDIGY W D BLMYIL U RAKAHEVR Z OHIGDI BIL Q J
LFRPPRQ SIKIZRHO O URSGC RBRE S UR P RWAIDY ERDWN@KDQFHV

L Q G L YH [SXHBVKIXWF U H\WD NREYQIIWDUABAB R | L FR MGG S D U W RFHIKQ W

F R O O D ERQ\T WAIRVY B CBFURFRHPVL WRIR[@E W S WFLXR/Q\DRCR H YH. @ WA X W KV BWH

Q H HRAW KiHG X F D WR R @0 @ILM MOW L P Bl QHBIL F LIIDAWQ H U

$ W K/HR S K L V R IWFHSHRAL/RSEDIDQ WU HDIMEHA X L S P € @ MQ W/ D IHEVH U H
LOFRUUHVSRQ@LRHIPDORBNL PO BGS RZKIY RO X\W GRIQ WARGH FIVV V L W\
IRER Q W LIQG R KKIDVQUZRERX O W LR'ID @/Y. R @ N HIBROR® D L Q W WAWDRIFHR L Q J
V N HQ® D Q FHIGRELQRW V WKWDDAHDA.RYIHF R P'S R Q P@WAL W KHDUIKWHQH G
H[SH F WIIRWE R RYKWX D QDVQTHY D RIZVR\UENH U IR WP H Q W IDKQ MWD QRID U G
V H U YIHFTHKRSJHR/D P\8 5§ U RIRRHGGIY H O R3O 8 REKGANY RIH F W ILH/GWR R G
W KR P S O HR IPVR IGHMGX F D WDLFR@DL. @/ L H V

, QU H FHHOWAR/AV U XEW KBHQWHEB QB MKDNQWRFR QWLQXRXV
HY D O XIDS\DLRRIEY W U DSADHDUEEGW K IHU H FRAOBW Q W H DDRONKNHHR EMH FRWV LY H V
WK IRWBIQ L] D WHBRQLDAIRO H ¥ & WW R A H ¥ KR BBIO D @ RIUNJOIRAURW V
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PDL QW HRGEHY DD REMWDQ/IK R U\ QUBHY D O OBNQIRIFLIDWMRIFGU GLQDW L Q J
Z R UWH Y HDGIVMOX V WP B W& S O H P W IR Q/KIIEHF$1D U WHR IHRQ\WMQEBSD [L P L] H
UHVRXWEBL]DWLRQ

7K B HS D UNIMNE MU L BQREW BE PHIH@ MAD AWK L UGL QU BWBWGR Q V
W HV WR QW WHHRW B BYEWHD Q D J HRHQ@MU H DARSXIIOA B/ R B UWIHHSMDHR V
7 K H MOHF WKPDUKIAL J K O LDBKUMIV@ H @RBU R E KR QMDLOSER IR B DY J HPXSIB/R U W
$ VDU H VW @RS D U WRPGHDQ\@ W HHOFDSDRBHXVAVA. BH R N B P\ ZHKWR 8 H L P D U\
UHV SR Q VLERGURIMARGH Y H O RISPOI\PWIDN HP BBWR FRRWGLQDWLRQ
7 K VR IOV V H (R DYQ J IVVEIR@ S O HR IFVR QN QHEQWAX W KID@O RMHFW UHO D W
DFW L B OWILEBWKGH S D U VERIIRQROHQ W HR@ D Q WH

BLQFRH  WISHR UWR MRRS H U EW G QWO RWERR/GI\EG WHFW HLIBM WK
ODLQWHEBRBWKDHQ WUHDRPAG WR L Q< 7KBOORDWHG
EXGL@WADWHGRBWFUWRVH  7KHARQW WHRAWEBE VR W
LV RWHRNHRSEOEWGQMW PSR UWEIRQW D W KDEVH H Q
L Q W U ROBEBOHOR W RWIHBDE DOV HOHHEESHG G L W IGRH D U IMR8-DQOMD J H
FDSLWD ® DX Q & HEQRMFHHFOBADE H U D J HPG O (LGRIXRYOMMUSHD W\K U H H
ILVFPDZYWEURMHFWHGEDSLWD G URQMGPH YV 7KHMHXUHVOHFW
W IGHH S D U VRH @RRF P L WWRIRIMLVQ W B L QKD Q BHOLUBEHF L HQMLA\L]L Q J

UH V R XWRHHWNVQHH HRAH/G X F D WDLFR@DR. @/ L H V
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Division of Supporting Services
SY 2025—2026

-‘




Department of Maintenance

I

=

% DRAMRD E@GRHERQWHQW YV

Gary Vanucci Robert Morgan Timothy Wood Joseph Jones
Team Leader Team Leader Team Leader Team Leader
[Roofing, Painting [Carpentry, Grounds, Cab Mkr, Lock]) [Eles, Plum, Refrig, FMS Oper) [HvAC)
|
Norman Lacey
Team Leader

[HVAC)

Billy Graves
Team Leader - Share w/ F§
fAppliance Repair/Refrigeration




Department of Operations

[ Supervisor - Stacey Suite

Site —Based Services Coordination

% DFMRDE®RHERQWHQWYV

[ Director - Ash Varner ]

Coordinator - Phil Longo

(' Facilities Cnmpliin:'
Ei:lnl.lrtm:'q.I Lacey
Contract &
Fiscal Specialist
Lori Harmon

Secretary Il
Mendy Companion

Print Shop Operator
Phyllis Smith

Delivery Driver
William Thompson

Operations Operations Operations Operations
Foreman Foreman Fareman Foreman
North Region South Region West Region East Region
Junior Armstrong | | Gabby McFadden Terry Fenwick Dwayne Hancock
MBMS [6 FTE] GWICES [3.5 FTE] JAFCTC [5 FTE] SRMS [6 FTE]
LMDES [3.5 FTE] PHES [3.5 FTE] CWFDES [4 FTE] GHES [S5 FTE]
WMES |2 FTE] GMHS [11 FTE] LES [3.5 FTE] TCES [2 FTE]
MES [2.5 FTE] RES [2 FTE] DES [2 FTE] HES [3 FTE]
OFS [3 FTE] GKES [3 FTE] D55 [0.5 FTE] EES [4.5 FTE]
BBES [5 FTE] PPES [3 FTE] Moakley [1 FTE] LPES [3.5 FTE]
CHS [11 FTE] LMS [5 FTE] LH5 [12 FTE] EMS [6 FTE]
VA

Building Service Floater
\ Mieka Baker
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Maintenance and Operations Vacancies

7D E OFEH OIR@F O BGELRAB\R V L \WRR IHWS D U WRPOHDQ\@ W HEDWEKAH
'"H'S D UWRPEHSIW D YRR Q V' 3 R V L VD IUBHQWEMM GRHDLAD F OAXKGHE P ERHHUD F K
ILODEGD F B R WLALYRWPKE® VERR F X Q H

Table 7- 0D L Q W HEQ@ AM D 9DLAFOWF L HV

Department of Maintenance Department of Operations
Filled |Vacant |Description Filled |Vacant |Description
1 Director 1 Director
1 Supervisor 1 Supervisor
1 Account Clerk 1 Coordinator
1 Fiscal Secretary 1 Faciliies Compliance Analyst
1 Project Coordinator I 1 Prnt Shop Operator
3 Foreman 1 Delivery Driver
5 Maintenance Trades Staff HVAC 4 Foreman
3 Maintenance Trades Staff Electrical 1 Contract & Fiscal Specialist
2 Maimntenance Trades Staff Plumbing 1 Secretary IT
6.2 Maintenance Trades Staff Grounds & Logistics |3 Building Service Manager III
1 Maintenance Trades Staff Pamnting 7 Bulding Service Manager I1
3 Maintenance Trades Building Repair 18 Building Service Manager I
1 Maintenance Trades Vehicle Repair 3 Assistant Buillding Service Manager IT1
2 Maintenance Trades Roofing 4 3 Assistant Building Service Manager IT
2 Building Trades Team Leaders 23.5 Assistant Building Service Manager I
3 Engineering Trades Team Leaders 61.5 2 Bulding Service Worker
0.25 Refrigeration Team Leader
1 Alarm Technician
1 FMS Operator

$ 1 X 0OI3(Q F WR. R Q@O HEHIS@FRWVHP TXQMWHKHDVE B LRND RV K RIPES O R\H H V
O L VIV@HKSH CDUEVR ¥ R Z H YZHKUHLGAR P MR KOHF W2FDLOV K HH O/& RO O RZW Q U
PHPE DU FR X Q RADEWHIT X B QTEX D RIWMEIR LENH LRHUIRUPHG

Maintenance Positions and Responsibilities

Director of Maintenance

$VSDR R/XAR P P L WWIRRQY W 1 @R SO IORHDOUBQAARIU NHQY LU RIQRH QW
VWX OHION DWW D MR XQPWEOGERR RBO ¥ 3 6W KSHJ L PIIRUFKRAY KIHUHFW R U
RODL QW HQMDERIUHHSHRIJRHU G D QBEGVHL QDRA/RAPFEW H K 6 QLVQ W HIIMMYWP HORUH G
| RRXHG X F D WOLFRL. @D RW VW QFEMD. Q W HXBHHIWW ROPGMHDO/HHE QB Q& J\
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VW UHDSOR B RYROH\Q DMDLBR P | R U W QWELO/HK D DH IDOWLRRIVERE G KFLY H

W®H D UDQQSRUR G X F.\W LUYHWS R Q VILER @X @/HL H V

e 6WUDNHIQB QKRR UG L GIRVDIORD@E RW 1D @NHL WHRAAMRMKIVN HKRO G H U V
WRD WK GIBQ D G\PMADY H (RAWLKGHDY H O RRIIXMVGEWD B L WHWRYHPHQW
3UR JUDJRSS H U BEW G QB KWMQ V XAUKHD/AY D QFH\DFODWIEHB VI Q H G
HIIH F W [ZY. MOXF L OQ MWHLG V

e /HDGHWDWDEYH UV BUKRWYAGHIIF W L RELEHPARHRIQUVR QQH O
LQF O X\GEMSHURDYRQOWH® R QEBILYYIR V HP(DQ L Q HALDL.®H V
)R U H PDIE LEDHQ W H@D @ PEUR MRRW G L)Q B BIREU HOAQDAU \
$FFR XQWUKNHQ V XNUKEDANOH B A P E BUDHO L JAY MVBKHS D UWRAH Q W
0D L QW HREQHHAVOREHY DWW R QGO UGV

e %XGOBWDJHDBBIWRF X U HBRIHHGIBQREY H UWKSHH S D U \ERKHEQ WY O
V W U H DAPKSHU R FI X USHUPRIRIV@HEQ V X G K H UWWHRDREBSIREO LUFHL € MAND IQAV
'"HS D UWRPGDQ\@ W HWY D @ FRQ\Q F OW G BV Q W LR UGFHDRMLVR/@ U \

UHV R XWRDH\D R'OH QD MIHR QYL FHQH V V

e ,QWH UG H SORIMPIXHQ WBAILXFOWDHSIR WL B IQUEQ. IHW LFOWVKLEY H V
'"H'S D UWRPHDQ\@ W HORWQIGHILS D U \X PW @VIKQY L VR BRSSRUWLQJ
BHUYLBBEWRURPWRWBHQ V DMER Q 6D ERFIDRWNRRV

e &RPSOLIDIEDSW EWR ORI OXRXMEPOWRD 2V J X O MWIGR Q V
EXLOBRGHS O H RHIF W \D\EIMX V WIRE QOW HQRE AMBHPD L Q
FRPSOWB® WD EN J X IRUKIELFLICLAMEONAX ZHPGHIOW JDAWOD Q GD U G V

e 3URSHPD\IHIED | HMPQ D J H PZHYQGW W IHPHD Q D J HPGRRWR U G LRIDW LR Q
SUR SG DRAOWHHS R Z\W UQ D QWEHHXD@SR P S O ZD MKHY LURQPHQWD O
UHJXO DQ/R®QEEHQ Bi: DIQASHFW O HIDL@F W Q3. JMARQ RD D Z V

e /LFHQUREHUP IOWQ DD @®@Q F HD@EH U B HW X L U B ¥ ¥ R FLDMWKH G
YDULRXW H® ¥ O %@IGPUR X6QWR ID QM6 7 ) LUHIBD I FBWMW H P V
3 UH VYEKWHVOE B I R L GKHRAD VKHHLD VDIDEED WEHKW O © B GV
ZHOO ZADH/DOHEWHRGEKING F ON GWXER PS O ZD @RH) WKIG
WUL D\@YNRBOQ WKW MIOREY H U VW KSHHQUIP LSWRIFRMMWM PR Y D O
DED QG R Q © W@\ QWBH R@D RHP KIWAHW H P V
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e (PHWIHQFUHSDUHGIQHEYEHYVLJQHBYHKEGY B QMEDLUNER X Q W\

(PHIHQESHUDYH AWK R U G LDHDWSIRIRVBWMGP BHQSUHSDUHGQHV YV
L QLW LVDRULIRWRIND\W L COLQVBKHRP P X Q L W\
e &DSID/MEE®H UD VS URPBEMO R S B XIW ¥R R U G LROBDRWIRS)L W D O

D QRSS H U D BALR @ B PW O R/GRG\NERBDN. Q W DRI FHIR Y HOPLHHD W V
F R Q G XHIW WS IDYQHBOL\F L HIOWG D IL\WEGH. V WQJR € W WM U BMVR B DLVF

Supervisor of Maintenance
7TKAXSHURDDR Q W HIUIRYAME H\NDONHHDIE IDUNK L S DMRFRAHX LO G L Q J
TJUDGRVHPQLQHAJWILGRYHPIHALEDHQWHRDA PB@:GPLQLVWUDWLYFE

VW DK IWRIOSL Y R\GIDE X W KONV Q W HREHQPHKYR Q R W RIGIL F L HIPU BV V
W KHH) WA U W.HHRU HV S R Q LER O X @/HL H V

e /HDGHDWER® ODE RKBWERQRIYVRIWHHHW L RYWUHRKWPHQ
IRV W IF B D@D E\R B Q VWWIREMD (POH. @ W HAIDENYE U RIXWG
FRQ VL VAKHRRP O L WWRBRIQIWPDR. Q W H/Q D Q EHFFFO@WMBMR X W H V
H[W H QGO UH REITQ L S FFIRQ W UFRRO/O\REBED V X DMIBIQY LURQPHQW
IRDBO&3&WDNHKROGHUYV

e 3URNBRW.JH PO-DIDD ERSY H LDVHHEID RILYD V W L \B QRR_ARFQ-DUCF L D O
S U R MHH@E WXD G & Bl WWHRDLFAHH D DEBXIGJ Bl RIQY GXHF WL @IVIS H RW L R Q V
SURMHWWRQ VKR PIS O ZD @RHV D E\OW B R IB® U )60 MQTGRDO L W\
EHQFKPDUNV

e : RUNJGHLQDJHPHGEXNSHU P G\PR Q MWEBKR.BE R LRAU G H U
P D Q D J HP\W@WMAPV(VW H Q VA IODVOXW KIEFJF X U R YAR Z@& DR K H
D S'S U R SRIUIDFHKGBD LHOV RV S R QRALIE@DIMN\QBE F RIXFOFVB DR U
GHY HORGEKO L YHPUELARM H B LFOQ \DXW KIDWVDWHH OO HTWRSSHG
X W L\ K/HY WHHIPFW LY H O\

e 3ULRULWDQI®MHRGENYVSRQONEIXSHUDVVRINQEWW HUPKEHV
SULRRILQWR FZIRQUINH T X A BW M J RUK_ DR URNU GAH DH\GK DS H D
7K HS UR D F WG M ED0DHIO H W BIW XA WIDET X PP H G D IVWHRAVQ R Q
X Q GHHPUI I Q ¥ W DRAQAVX W KOQIIN @ WV R -G G U WY HGO \

e S5HSRUDBHUIRUPEBEQYHHRWRIOMNY RODNUUIQDHR FRPSUHKHQVLYH
UH SR DQGERBX P H QU DBRREG WKRARD Q D J HPBIRFW V V H V
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%DFMRDEGRH&ERQWHQWYV
5HVSRQVLBIFOREHE | UR S X FOMLYWPLRG\L WRIANTRDFNLQJ

S O D QHIEF R M U HZFRVARNY 8 B QIBY D O XD MHLIRDR S @ LIRU G H U V
' RUNJ GHUR FH B QIGVW U L EXKVBXB G U 8 URE BDANHND Q @

G LV W WLRERNY BUNHUT X IHRWWWKWH S D U WRPHDQ\@ W H DDHIUFDIWR. R @ V

1XW U B WU RIDRID | HVBH F X T KWW RIOFHU X FEIGDADV X W K@IT X HV W V

D WKHD Q GGUHR® S\PBR X MIlH & W MYRDQ\Q R B @ D M[IERI@IDM Q F H

&R O O D E RIVE R/R. RQLCDQYHF MGHNQ D J H PAHK@EW S H U F R OROWD ZR WKW H V
W K Bl F L O& RVALIHO/LSIDFOA RS G WHUHY S R UW T 0L U R IVHK@I&Y V

L QWHURRPEEVR BRQ RR® VW UXFMLRIGOBOWHYHQH VYV
$VVHVVFUHRIWBPSODQQ VW U XFRDES B/Q PWKIR U N IRIR Z

PDL QW H\IDEND K D Q¥ H D J HR B QW RRP SZOW K J X ODWR U\
VWD QD QEFKVRINDH) L] DRWEREBWLYHV

) D F L O,IQN ISHIVF W& R R GBX[FAVWH Q@ DIVYSHH RWIR. RIQOARGLHPDILIOWHQD Q F H
Q H HDEQEU L R WLKNALR MRIGGUH QB QLGP S IRFR\S H U DIWLRRYQLGIRR UP H G

UHFRPPH QIR R R)WHPQRD WY W HF DMUFRD\K DWEKQ FWLR QDO
HIIL F L FRVE LI V W LRABRVRP PRI QHFLVD DW \

&XOWMXNHAWL YH@® VAL H QRBEXSHURDDR QW HSYDIM @ VHQWLD O
URIOGY KR H BILLG © FOQFBIH F W L \RHRDH. \DW HRGE Q) DB MFBQ 83 6
7KHQHD G HDUWRID S L ] D WN EIREDW QROVW BSURD PO LYW HQD Q FH
F X O W/ XOSIK RVODE VW HHOTXL S PR Q WHDYQWEX 'S SWHWEK FDW LR QD O
PLVVRRQHVWULFW

Project Coordinator I - Facilities Specialist

7KBURMRRW G L Q DWIRQ S\HAHWDIDQ § W P HPER W KSR RMHFW
PDOQDIJHWHOWVSROQRWEBRRS U HKRYHUYIRRBGP L Q L VREURNWKL R Q
L QV W L \I RNR_-ARFRHERLIFOVMOH RO H SWIRRR @ O H WISRY LMQ RRP SD VV HV
GLYHRHIDVHBHY SR QW KHD@W 3L RINCHAHAAVE XANIHGE HIQNARDM J X OD W R U\
VWD Q GRBGVIQK K LH[GW FW D KVARRMRRW G L, Q DWIRMSWHFA WO LV W
SLYRWRGXFFHGENMXOERDQ D JHRHROW W S X RWHRFFOR S O IHAEQUWLVH

D QS3U R | H V V LVR KQUDROXIMEIRDAVSLURHTHQIEO V X W KID®O R MPHHAYWWKHL J K H V W
VWDQRDXGOIQRR P SO LBQAH SRQVELOXB/H HV
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%DFMRDE @RH&ERQWHQWYV
e SF3URMMHWYV IODKNDD GRGY H WIDVMEGEHD RILDY VW L W RMRLARFGHDUF L D O

S U R MHH@E WXD G & B UWHRDLFAHH D QEBKG/J Bl RIY GUXHF WL @IVIS H RW L R Q V
SURM HWWRQ VKRR PIS O ZD @RHV D EOW B R IE® U )60 MYPTRQO L W \
EHQFKPDUNYV

e &RYWW L P DY BWHRY FRQVGV B RMWIVR. G RWD Q LBRMRM HF W V
DQDOYJURMBERWLILBRWHRQW WRH R VIVGAX LLIWVDI® FL D O
DV V H V VEPHIBRING W WELXYGH] HIMQLEDY RIX O 6 R FEDGAH GRLOFHRUAVD J
HV W L AVIKUDHAN\HARRSER LDNFF X UDW H O\

¢ 6FRSHYHORSBHQMAUZLWAEH | EGQR S U H KWHRR/RHR U R U
UHQRYD®WR@BWRBE S O D SHRMIGANAYKD®O R M AR B
D O L JAL N LRIEMH F/QLGY A GEXHBMTBIRFXE H Q REBODLIREE \
DFFRXQWDELOLW\

e 5HJXODQRRADH 8WH 6 [WH QAMLRZHORIGQ YW L \B QRR_ARFQ-DUCF L D O
EXLOBRGEWD I FWEBHQWISRHULEZDOW DE L OEW ISHWIRQ V X U H
SURMRF®OLBEYARRY R Y\DROLYWRRE G WHM X ODMTRKWWU HP HQ W V
HIIH F W IQDHYQ\) BRAERPSO LD YR H V

e )DFLO,IQNVISHIW \&R R GRK[FVWH @ DMSH RWR RIQOXRGLHPDILIQWH QD Q F H
Q H HIEQ&SU L R WLKANELD) MRIGEUH Q B QLGP S IRFR\S H U DSVULRYQLGIRR UP H G
UHFRPPH QIR &R R)YWHPQRD WY W HF IMUVRRD\K DWEKQ FWLR QDO
HIIL F L HRQVE KL I V W LRABYRWP PRI QHRLD DW \

e &ROODERQ&ERWPIPR@® L FRRQ A QERW B WK LMMHLVQMRQW UD FWR UV
D Q\GW D N H R\ARDG/ IR D J QW K Q@ RVX\WY KISRDRID H FWF&R®IR X Q L F D W H
HIIH F W IZY. WWGR\L D QWBM B A P E FBUMAR Y DGSLGIIVQHBF L O LGLIYWX QU LR Q V
WBRHVRUYRMKBIULVH

e %HYWDFWAW BY | R UPEHRRQ/G XW WHDIYJEM 8 WD F WG FIND DB
FRQV W IDXFS/DIVRIQLIY R Z OWIBRISIU BY R F HDVQRXW F R RM\B H U
FXO\WNDHDWERP SO EMNPRSHOHP EQWWRBWQBEWD QGO GV
SURMH F\B FUMLOD.W/H 8 V

Building Trades Foreman
7TKPo XLOBUIDQI RV HBHDADWLWEBO®Y HU VBIGRFRIU G LW L Q J
PDLQW HD@QIEH BEBREW L R YW UHERMX O GR BRI R Q\H@ W WPWQ LIWRXH QOB
PXOWRWRMWEKHI XM LS PHQW ZU MAKRRRGE - Ri g OU D V W/ KKXSWRWX.WH. RX@D U H V
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%DFMRDE @RH&ERQWHQWYV

W KR URQG K UV W B RIGQL®UQLENMMOHE L /R Q DGH. Y MAUR/BHRH F W LYKHHO \
YRUHRIM® VSR QRHE DX KIDAWD D NAYR P S OHHIWAH GIIQOMDW L PPID® Q H U

ZKLPDBILQW B LQWIQR DD GBAGTEX D O L W\

7KPb X LOTBIDYGR Y H R VS R QRILEDFMR@PIU HIXYIGUBA I XLUHPHQW V
QHFHVRPDLQW WM IQER OO GUR X Q GRZR U U H V SRV R XIKHINQ/F O X G H V
NHHS(RUWK ROYWQD GRWHIWVQ QS H B OFGRQW L | DEZHVD BRO@® D M R H
SRWH@WTIRIOS BHOQ WD ZHKMMIWE MWRIJH UHVYWHBE LSOOWHPDWXUHO\

$ 0 W K ROGHK WRDHW GELHIOHREZ YBZW GUHD QRIBIH V S R Q V WEKIBRGHR/\Y H V
H[K D X VAW BHR H H PID® OR RH W\RHUAR Q W WDA W H 8 OROLKEGNUXWH QR O H V V
L QW H JUIDMR. KEDXFPWHL Y H WIHAAS R Q LER. @ X @/HL H V

3UHY HQDLIQWHHXYTHQMVH, QXGVG LWHR HRIQPMD. @ W HAQIDWINARI U H P D Q
V F K H GBXUGHHY\H DAL IQWHHDGF D\VQ. FTHKWSUUHRD PD\S S YR BB K WR B D O
P DL QW BVKQR \Y B Q\GIM RW F K RIRFOL OHL @\ W K@EHH D U QL Q J
HQY L URWQHPROEYFVE QR Q G X\FIRG MFDW LR Q
3 UR F X UBHPHSORAD V L EK BROWHLEHB/AE V S R QRALEEVD BI 5 Q LTRER WRHV
QHF H \P\DDAUH D QHOW/Y T K HY) Y R PR G @ X WKW R QR X ¥ KDIZ ®
PRQLWRERQW WHFRWWEBBV XXBIOIQRER P SO ZDYKHD QGD UGV
6 FRSHY HOR S P KIEDWMAD VALHGK Y H ORGHDIREEU H FIFRMRIZ\R U N
Z KL BK R YAIGUHH FRBLULRRM HHFAMXK VQKGHB B H PHYWQ GHUGW D QGL Q JV
LPSOHPHQWDWLRQ
/RILVERRLG L JEWRRQFRQ U G MWHDI Y DIQWBLR @ B O LRYIH U\
VXS SO AXLRERIR & JRD QGS F R PS. QR MHFAIVR/J L \RW HFUD/® 1KWD O
IRUX VW PIRPIHQIMXRQ V W D)XQEBW SIREMW LY LWL HV
4 XD BMVX UDRRMHUVWKRIIRQIHUIREPHBPHDGBEQ®WXLOGLQJ
7U D G/HWDQV K HH @@ R U H P XKD NFYR P S OHHIWFHL.GIAXW O H
HP SKDVARIUNP D QQRLBO LW\
$G DS WINRR.GRHU Q L*FDDORR B X L O BILDQAIWWEO Q G H UGB IR M HDUNUHD \
R W D WNKEPRR/D ® 5 K R\CHBU F K L WOCHIRGWYULKIE @YW HRDMY IKWF\K R R O
IDF L CEXMDE @ IZLOWKPHR G H U Q D]Q\&X IVRD L DRI YV W LW X W LR Q
&R QW U L& ROKLFFOQW[ IRFOD@MA R B R WP X0 W L 1D F W SVRH@GV WEKIHO L W L H
% X L OTIDQIR V H R QQ L | LHFQ@KQDANQORRHWH UYD@FON L R QHB[G HVB'O H Q F H
R W R/HF K RIRFOL O MRLYHHUK IHUHHLFPVE O FWHIKB X FD WQR QDR@PIH Q W
VWX @OHEON DO LN H
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%DFMRDE @RH&ERQWHQWYV

&R O O D E R QMBI\N PHRIDG H U ¥KKHKRSU H PROVOVWDA R @ O D EIRW B RAMLYKIH U H
DP R Q/JEX L OW UQLHIU R P RWH. DR DROKER V X W KIDAE P E 1D WW

D O L JALAMBKGHH S D U VREEWIGNDGAVHD\Q B B LFGNO O H Q F H

7KHAR BN U IR BEXE OW UQIWHR F R P SDAL\GHHY GRIW D WNHW Y L Q J
WRS K RVCRGF K RIRWDF ¥ L WCHIRGWYUKIE @'\ HZOHOLLINEL D S WAR! R Bi

PR GH U Q D|QWX VRVD L DRODENDH BV L 0% W IL GIBILDQGAHDA/ § ¥ O X G H

O

0DL QW MAEHGD LOR RULVQNWREY VKUIFWLRQBO L W\
DHVWKHWLFV

6HUY LIFQUBHIS DEHLQ/A QW HRW XVWD QDWRERPSOLDQFH

2 Y H U V IDHRIFQIV PW\IY ¥ KFD YXGILSDIQBY VWD OODWLRQV
&RQGXFIVU G ERWINQ F O X\GKUHD SN K H MYQHX/U Q LW X U H

0D L Q W DLQUAHGD D RIROM W HRANH F WZIHYCHASKUHRW H FW L R Q
0DQDJRDRUQ W HDDIEE BME O H D FRULINDWRR P IR UW

3 H U I R URL\Y B QISRW HSD IRQMWD QM) K DIQ FHDS SN DUDQFHV
& RR U G L DIDQMGIREIG DMVHS O D FBI® H B BRIUD | IDVGHEQH U
HILFLHQF\

2 Y H UV MHERDH DINQEDQ Q W HROMDL.Q BRI FRBP P XQLFDWLRQ
ZLWKLFRLOLWLHYV

(QV X UNKZKS N HRHED U N D® 11 OARDLLHQMWIDIEYIEF FHVVLELOL W\
+DQGGURZO.QQ VHRQR YL VW& S DR Y V
$VVLVAMMRY V@D VRIL F LMDFFHIQDJHPHQW

0D L QW DLQUEHGD 50D J URTOQ.G B B\GX\WU | DRVW X G HQ W
VDIHW)\

3UHSODEQQRWS H WLYIHIBIW V X D @QIHGERH W

ORY HP B QUAH O R FROLVD IVRAQU YPFOWMHR\MERIH\P E 1D Q\G

F O D V VLUARRHRFPV

0D L Q W DDLRCANDIR RUEH SIRMW X & M B W

2YHUV RHLFGH QR Y DRUPBQR X B 6W L R QIBHOM.WK HW L FV

,Q VW DAEED Q @ W D Q ¥ WQUDERD IWRRYSERAW DW LR QD O
DFWLYLWLHYV

0DQDJLORXQPQBD Q GV MRVKDIDIRK W GRRULURQPHQW
&RQVW IDXFKBSMSQEDEQDBWN &/HG R X\VIKIRRBEOL O L W L H V

,QV W DAEEDQQ W E DQVMKIEIR R W MMROR & U HYIDPED QLWDWLRQ
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%DFMRDE®RH&ERQWHQWV
o 3HUIRUFR@RURIWRED ONZPXVE QRW KMW XFW XUHYV

o 0DLQW IFIDQH QMDWELEIKN L HDAPGV DE L O L W\

o ,QVWDMBHSDZUQGRIL D GEK D GRO/L AR \I QRIDL Y D F\

o 0DQDJLIMDHME Q FW@RH FXBKBRASHUW\

o ODLQW IVHELERQWRQVIURSW®RUPRZD@DHIHPHQW

o 2YHUV RMHRHDLUQ W HREDNKEGIHHVDIGRE U O RN | ID\Y G
XVDELOLW\

o ,PSOHPHQWRRE DQHIHPRIQXWRE RWHKBRASHUWLHYV

Engineering Trades Foreman

7TKAHQJLQHAJWDL @RV HBFDADWL WBO®Y HU VBIOGRRRIU G LWIBAVLQJ
PDLQW H@QUEE BBREW L R YW URMR X WHIPWWIRGF KR R OU D V WIKXSHRWXWH. R Q
UHTXDWKRURQGK UV W B Q GLLQMHWIDGNBAOHE L O/IRD Q DGH. Y HAUH/DHP
HIIHFW L/YHHA U H Y@ V S R QRHE DX KIDAVD Y2 NFRR P S OHHIWRH GIBRQMD \
WLPPDQ QHUPBHLQWBLAWIDIQRDD GIMFIX DO LW\

TKHQIJLQHAUWIL@RYV HRN@ VS R QROEDFWRMAIU HIXWVIELI J
UHTXLUQGRAARRWRPDLQW WIHFKIIR MRILPORWBEGR S UHAWIDSEBRGW
VIVWHARNWOQFOXBHS DUWK ROYWRL GRMUBMVQQYIHBORERWWLIDMDWLRQ
ZHODOQDMBRWHREUBPDHN XUBBHQ WD FHMMHPRGWD QFHRHQW YV
WHFKQR@RWH UHVIYWHYBG

$ O W K R¥GK WRDHW CFLIRQYBMEEL GUHD (RIBIH V S R Q V WKIBQHR/\W H V

H[KDXVWBHKX HHRPD® OR RH UARHUAR Q W WA W HBORYOLKEHVDWH DB OH VYV
LQWHJUIDMR REDFAWHL Y HWIHIAS R Q VLWEROX @/H H V

e : RUNJGMHIQDJHPHQYWIQGF KH B/ XERP SORYR ERY GHRHIO/\R H G
PDLQW HD@IGEH 5 BIUWLWR UN.DAMRGD V KU HW LV WY Bl BEMV W MRG H G
SURPSWO\

e ODLQWHMQVGFRIUGL GNVW IIDRG-FKHGR® W DQ® W NIVNAH
HQVXWKDMO X LS EWQQVFW IRRSQLIORB DID®RE QW H/FE B @ BP0 HV
DFFRUGDWEKMNLSPHRHAV@OHIED QX IDRWXBRBHQGDWLRQV

e 9H Q IRYESR Q WOWDLBLOAN H PZHEQWD DEBY D OXWUWEHR WVRHPAD W HIDQ GO V
VHUYQHANVYRDDUV [SRIRMHFONAWVRQUW WHRW HBNVKERBIOLDQFH
ZL WK/ HF VIEREHAR IDNQTX D YMWND\QGD UGV
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%DFMRDEGRH&ERQWHQWYV
6 XS KKDE&RR UG L GIRR URSQ/EEW K L \DIQEGBHRQR'MXS SDQ B V

PDWHQHB GRVRD L Q W HDFDVQ FCHDW Q MAD Y B @W RWMIBYV X UWH QW LD O
LW HDRIHO Z R\ D QRUH S DIQWM U Y L F H

"D WOID Q D J H P&RQOND IFSIVL Q & DWIEPO HY@®HWH UB HS D@F HP HQ W
LQW HRYDGV W H E KD QLNBOHV)E0 X P /L W H © D OG]HW B
DVVWYIRQGDWERQIRURNQAMERVGGE B F L WHRIIVRBIGCQ WHQD QF H
DQWBHSODFHPHQWYV

2YHU VRO R IM W HIQUIH@ERIS H UMEB H V S R QRALIELOGHN BVIROAIQRIR O
V\V W A B LW QF D DV W FFOMS@EIV. P WWRH G

o 4XLBNVHVYWRCHOYHIRN\AD O XQEGLBKWKFBQ G
W R L (RHO/O\E XWM IQHH F H \S\DDAUR KR RDJBIWS ODFHPHQW

o 8SJUDGRGKX®IE D WHGL W\R G HADQNVHHIUF LPMRGWWIR? SUR Y H
SHUIR U P QRFE@V AD WH U

o 5HJIXDPWSHMWRQRE VR BHUF W IQFQ XGALIEOH DDQ G J
FKH RNZD WSHUH VIY GSAHE IO WH J U L W\

o 'LDIJQRNVQXHWELFNABUIR@RQ X QFMW [\WXRIBAH Q
LQYRQWKHIHE $ OD RHEPFOEEWH ZLULQJ

o ,QVWIHQMAUAUFLHQWLIKRUWAW UROWWIUVWDWRYKDQFH
L O O X P LDD@BM GR@H BR VW V

o 5R X WAKFHHRNDWOIO W XLLDHAO ¥ ®HPEX. QENS O ERUQIW RXW
OLJPWHREQVXSURBBUJQRPIHQWXUHV

o $GGUHFNVUBRAL®RUPED O WEKRHRNKUIRXEOHVKKRRWLQJ
UHSODIFFXQWMNDRBDNDZHGLQJ

o 8SJUDBDGHOWBNFRPPRGPWHIRGHPDBGKDQFLQJ
VDIBWWMEILFLHQF\

o 5HJIXOBVRIQUIEXHDDNGREXAW & B WX KPA\H F WOLRA D O
XQLQWHD@GDSWHG

o 7LPHIOQVSHPWIEGR{EIKUHD \X QOQVRG G UMV X M DR/
L U U H B X O BRD@IX VXLO/ H V

o 6FKHGKDHBW HF@ B GLNNF O X GQRMKIDQD NG VWHORH D QL Q J
WRD[LPH]IHF L HQQELIHVSDQ

© 6ZLLWHQWLDIQEEHWWR @ EDWERQDHYZNW Y HQ DIGG
GUDLQVIHH PV
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%DFMRDE RHERQWH QW V
, Q V W DO DALY DADRUBH. S Z& HWDH S D L R QIHDW L E O H
HQVXERBSIO ZD @D OMIK ODWLRQV
5H J X @ Bl V WALKGHI GAKRRHOVLZNDRATEK D OHLQYNA X WY KIQRIA HRAHVD O W K
DOWGD IWWIYXODWLRQV
$GGUHVUWLQUIHLUERNDRP SUHVVEHRP SWMROM YRR &/
VSRLRBOM DDV WH
,Q VW IOH@IHQ U L J K QIXW MRYY VW L\QNBIBN) UHSRUDE OH
L QI F LEI\R QKD V RDHDSEODLHU
5HJXPOMDRERQ G HFGRIIN V S HE MR RIR QWHEDWV X U H
SHBMUIRUBPR@BRAJIHYLW)\
3URPSMWODVVXHO NEIHGE O R ZU L JHIDBNGMY W H P
PDOIXQPROR@RPIRUW
6 H D V RIXIDGILROFD X GQRKIDOD 6VE K R URX/IEHKH FANR/
HQVMILFLRIMUDWLRQ
&RQG X PW 8 R UHRNSW H VE XM BLENV KNV WHFD LQW D L Q
R S H U D MIIL R QHD@F \
5HS ODFLER P S U HRAWR B WIDIMKEDWHO R QSHUIRUPLQJ
RSWLPDOO\
5HJXDO@WS H RWLLGRWS K B W /DOUMB @\GD | Y\ DWIRQ V X U H
V\VW.HRV HJ UL W\
,Q VW XGG IDWEH DS.OFQR D 8 G L W IHRWIRROWK DRRAYHH U D J H
DQWHYVSRQWH
$GGUHVVYRHWIKYE S S U WYV WRIGLVHH W L Q J XALK/WKRIXIIK
DVVHVUPSBDWWSODFHPHQW
,QVW IXGGDAW\ERB G G L WILEBK) R HAW L 8 PO QBIHW K
FXUWHQRAWIXODWLRQV
6 F K H G XQ@WHSH P\Q\ZR @ RVD QIASH R W HHFTW L B BIRQ WX U H
UHD G L QWHA/HRODARI P BIWQ F \
7UR X E O H VIKR®R[WRPV X HW K Q \RFOBULD/DW. R WWRE V X U H
VHFXHIHWWLYHQHVV
5HJXOBVRERRS R QHEDVR BW ISHJOR UBRBGEEUHVVLQJ
D Q\D OD/HID R BW WHHFUR U V
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%DFMRDEGRH&ERQWHQWYV
o 'LDJQRDQIEJL QB RS PID L O WRE ¥ Q W\IVIVWEH IPF L HDQFG

SURFHMWWHJULW\

o ,QVWDHIX@RS LS ZGHHY L VW L\QA B BRX W GFOUV H G
LQILFLHQW

o 8QGHUWDISIBIIRP S R QWHIDVE S B W 2 B HIQV X W K® Y
P H HK\W DVOWVIXKQ GD U G V

Vehicle Maintenance Foreman

7TKBHKLEDHQWHRDAREWMVSRQRMEPOHQW HD@BED OB J HR W & W
VFKRROMWY AKX UPGHREKQFN QHUDQMDUMPRODAWQWHAAXQERKGW
DFWIWUHDRRD L Q WDRKU H KHMIMALW HHHFRRBOQR ( R ZYHE LWRH V
HQVRBHRXQWDRILEG L WAKRHQ FUHIDXWRWCURIXLUBEHPBWWXSSRWWHQJ
W U D QW BWR_.WRM)H OL A LIFDGIMREG G U HW FSIRUGI P DUNSWDHD IRHHPAHIWVD F \
JHQHUDKIRWLOHD FWIKGREW KA L UHFRPMHD R QE HHEF R Q R P LHFDWLAF\O H
WBHSPKHVHYVSRQVL@EDZWORRQ W WWRE BINKA H WPLDYQHD I HRW & W KR R O
V\VVWMRID Q V SRQRAEDMD @Y WHIGHD @R BRICAM IVR/DXVE H RDWDLBRQRSR HHLFLH QW
HQYLURGRWXWHWOWNVPKARWBHUIREPH&LEDIHQ W HNVQDEXHRE HV V
FUXM\DIKRHS HU D WX IRFRHEOWHF K R RVOVHH@V X W KIDOWB K L B QHBVX L S B HLeDW
RSWIZRDINERQGLWUWRHY SRQVWERLOX®H HV

7UDBPRID L Q WD LQW HEHFRRBE YW H P DGR F ORI QW H QD Q F H
DFWLYRWRBYG REGHB&RDV KRV LW WHRRNN KU KILFH8RU\O L ] H
DG L J IP\® D Q W HPQ@PK H\P\W QWD F L OH.DWDRF MR F RRBX/G L W V
DQHSY DOXDWLRQV
$VVIDQF KH G ROUM G&RIP S O HAWRRDGZ QW MERY VE RQ N
R U GEDWAE@ H K LSALOLHRRIY. BV O I ERGDH @R U H S 0 V MAD BACLIPVHKO L Q H V
IRERPSOBMERVR BFR X QWP RBPOLE\AP E HRWLPHAFXWLRQ
$VVIDQF KH®PQ B W HD DV&AEMS O H'\M Y RIPPRE QW WVFREBROH V
URXWKBBN)\HUYHRNWXPLQUBDR QU XV8RHIRIAH. O D R QA MWR\U
SURJBBVFK HGXDBIGNEG MXPKIA OXAIHAH WWEFF\R PP R G D W H
XQH[SHRAWMKBV
2 EW B U Q¥R W6HR/O DREEY D OPODOWALSFOMHRWPX S S OIMH V Y L F H
SUR Y MBRQUAKR R VIMA FHW L Y R BBIVQYW HAIDEEH S MIDUN) WD L Q
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%DFMRDE @RH&ERQWHQWYV

UHODW IZR QAKKO ISTMEOIARRHV- K B A S H V8 UWH R@ 8 K LSOV \G
VHUYLFHYV

e ORQLBRYW UHAWIDEBEVR 8H RURY HUWHKHHHF XRERQWUDFWHG
PDLQWHQLQYWRIVRKRPS O ZD @WRHW HH GV KB REWR LIDNQTGXD O L W\
VW D Q & B Q GIXHF JWOO/D/WH V \RAFFRQAVWU B A W IFRUNPIERQ B/ RN H W
W R/HF K R ROMYPIT XLUHPHQW V

e &8RRUGEXQDSWERXLVRLYERQY BDQDUGY H @MRIRQWFHVVDU\
PDLQWHQXBSBDABVX LS FRRW G LY DRRLAEN SV H YG-HDIDQ V
V H U Y(VRAHD E/OVLW/HKD 8 O R B HIRGW HavH O LRIMXIS SWIRD V WHBHK L F O H
PDLQW HREHYMDHKYR QR W K O\

e &RO DQEN QWDARYH S O D F HP IQWDINORMOIEQ D GG\DAWVHDO IV\R H G
YHKDADSH U IR U PMEBHQWH QB QFH@FAWHBRBMWQURCSM DFHPHQW
L Q W H UWCDCDXDAMIHF L FRHFR B Q FH Q H UDGER VWKW BHUDWLRQDO
FRWWRX L G HF L \RLRIDS/O D RHLFPH.@Q\W

e 9HKLEDHQW HQD §FHO X G H

o &RQGXRWXKQPIRIE® XQBFKEFNV

o 3HUIR WP ILUGRMW DDAQEBOQV QP HQ W V

o ,QVSHPWGOSOBEBDRRPSRQHQWYV

o 6HUY LIFIE® O G L WDLQRGH DAML\DW H P V

o 3HUIRUPQRDGOQRPIQRDEBHED LUV

o &RQGXNWD@SHS HP\GHER QWWW RQGW L Q J

o 0DLQW DLAGHQY HPWMHIQFN QHUDWRUV

o 5HSDLLQEILQWPRYLIMITEDLQWHIXQERHQW

e 7\SHR/OH K L FDOHIVX L S PO-DAED J H G

o %XVHYVXUNLIQHD | DWYEHO L RAMVOX WMQWVSRUWDWLRQ

o &DUWXFNDLQW MLQHRAGL J K WD GKEDY \ & Bl M\FROLH V
RSHUDQHRGD O

o ODLQWHQDQFHXQEBPRQ@WUVHAXQSRMBRBUFKRRO
PDLQW HQ@IEE BB DV N V

o 6FKRRBLSPHDML O LWHIB/N BHHST X LSRMR@® GXFDWLRQDO
VHWWLQJV

o *URXQTXLSPIHQWQWIDDEMUAGDQGVHIIXLOBMBD®
RYFKBRABSHUWLHYV
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%DFMRDE @RH&ERQWHQWYV
o 6WDQEBH®YHUDWRYXUWIKHIPMHQERZMRX WDARBHUDWLRQDO

DQWBHOUREQH[S HPWHDGE HV

Full-Time Maintenance Staff (Technician In The Field)

7RHIIH F W IDYFHF® \P SMOHRHEZ I H FRAKIWYAHIRD KEHR P S U H K 61 [@LVQ W H3DODEXE H
(GXFDWDRQOWWEKB Y R\DLLRHW FAQUDOYAHIRVO DY LW BO®I[HF X L Q J
V X E V WIRQUMLNREIR URNJ GAHDUY MO /EROKHLGO G 1I0Q 1 Q HHQEHXIIPFBOOHQ W HQDQFH
WUDGHYV

7KMNLOQGSEG L PDW & & NOUDDREHBAH P E 1D UNV) W MR HUDWLR QD O
LQW HIQIG\@ F W L R @VIX®IE WO TRAHHHLS H UD/DLOWRHE WWAR D FDGQ M HUDVQRIIH
P DL QW HAQIDEND X W KIDGWOV W R § N UHDLYF i HIDQAGE KW J X O\DWIRQE B M G V
FRP SUHKBQRIUHY S R Q VILER @K BBAYRON. P MWWRH G
e %XLOTIDGKRQGXEPWRXYDYSHPWSRIQYWH PVD D QW YRED Q F H
Y D U DRXYX F KSR Q@HIBMIR RA B ODL\Q G FDAER RUMLQ FO X G HV
D G G U HFAL\QLEMIS D IQKEVH F X MILIQBHUQ R Y BARS R RVGRGD | ID\Y G
DHVW RIS XFDWLRO@LWLHYV
e (QJLQHPAUL®BYRY L\EH\KOLFDOWIDVH W D QEES /1 PWKLIQ J
SHUIRURPEFKD MDD QEPXO BMPWRARNQ FOXGHYV
W U R X E O H\WK/RSHIVIL @ TURH.SIDLQISD N LHIUF L H@B\U R Y HAPRIGWX H
DV D DHQFER Q G XOFHL Y BHQ QLU RQPHQ W
e 9HKLEDHQW H @DQ@MPHWEGKES N RHASK/HF K R RVOW M A KVl POIGW X UL Q J
W KIDOWB K L B GR-BVH U D W HR QID@EH R G D XK LMVMQ FRP SODR XYWV Q H
LQV S H W IHR/GIRDDAL IQWHHI@MELFPHY 19 S DALKNVY M B'S RWWHRGLVWLFD O
QHHRAWIGHVWULFW

%\LP SOHP DS WR DB\ 5 YRERDK Q W HGRIEE 5 BALKANJ DVGH/RRD O \
P LW L BIRWHHBLWY IUX®NR G X © U W E R/ Q B KD FARQ W UW R R I HHDQLGN \
V X VW D L R ICDEALLGDIZ WAMEHRNP P L VWWRHR[G WO 6 B § RMKEDAND DNSH U IRUPH G

HIIL F L HODQMD 'O L J QZPLHNGKEIHY W D EOW. B R B @/ IRERWP S U H K 81 E)LVQ W HIIIDQAF H
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7KURRRIQW L\Y ¥ R IO@@EHY H O R\S R K Q &/ RADLLRQHW MAQUDDIAHBMH P D L Q
FX U ZH @\& G XE/MBUAND F ¥ QBH ¥ K Q RIDRY D B B NPKHHBNDE\D QFK LU

FDSDE LSODWHWNVEBAZH O O H TWRS SHEKHY L FXID O OSHOHHEQ W H G
HGXFDWQR QDRXPMQA\N B WW DY D (BIDFER WZHH O F R B WPR V ISREFRUNHK
VW X @OHBBE X F DO R N M

Hourly Maintenance Staff (450 Hours - In the Field)

7RHIIH F W IDYGHYOVD 1 IR DFROXAV QLIGDHIHR P S U H K 61 ELVQ. W HIQDIDEEH
(G X FDW DR QO DMRUSHY R D P\S 5 VU RVIBIRK L WX 5 SIR@MY R X BDBLVQ W HK@IVQ F H
EHHQW U RGKUEFRNGIHY J D J HPNY B VS AKIRDXWB\D L Q W H/QVCOKAWWW UD W H J L F

GHFLD DRGRIV X E V WLDQFW HPO € S RZH G L FAIRD H G W D QEEQ® D QVFK 19 J
H G X F D WOLFR QLOWIYHREL VW U L F W

7KW HP S KRXW\\D L QW H/QOUGR W D OKLRXRIVY D L ODEBMDAULWLFDO
U RIOBH[ H F X BYLDQURHHWVY H Y W 7 K@U KV S R Q WLERQRIFRLXHAS § HDHYSS
PLQBRMS VIRRVLI) W HDQU/R XIS W HHDQMHKD BB F L O RRADKDW AL | H W\
V W D Q BXIOGNR R YOZGID F R P QIEIQ F WH & © DRI @ B W/ DHBBE X F DO R N M
) X UW K H W RIRULHN LIOVWDR ¥ W KBIN SR Q VILYI® 6 HVELQD B K € J
PDLQW M\Q-DIEEGIG WA ¥ M GQ B WIBKGP B IUGFK D O OHHIDR HN® WQWHJUD WL Q J
WKHKRXVIPHPEHQWRHLYVWDQQW H QD PH AR K V \D URWRE WL P L]H
R S H U DDAQHEOGIWAVDRMWHH T B D RIWMKIHG X F D W LRHIULLBOOF HP WWIROPLWP HQW
WIRQKD ® BH QW N3 SRIIPR Q VWKEHD VWWHRHL € WFB RULHRVQHW K IDQVIHRI U L W \
L WIVF L COLQEUHRP RDF RQG XOFHL Y (OO PRV S KH U H

Current Staffing and Industry Standards

7D E OFHH ORZH V\W MYIDQUH F R P P H QI RW SR @ R F LRBKL R QFOQDQ W
$GPLQLVWGE®WRIDL QW HIEXIS A DWW B &M F B O F X WRLEM)L \RKFEORI@ \
V T X DRIRIWIDQER) RAR Q VWEH B W KK L O G7LKBIIVMDG L MOKWB M WELH
V F K RHRODW K6MD D U\&R X GWE @ ER R BO &3 6H S D U WRPIHDQ\WY W HATD/Q F H
X QG HIWNEW D 1) X ODPHT XL Y D Q AQWKLHVKQWM. QW H@DBF H
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VTXDRHRWD FLOMMWPHPERRP SDURIBES WHFRPPHWOQMHRBIDUG

V T X DRUHHW

7KHL Q G E@ IM WUKHD RHD L Q W HEQHIS@FUHIWPHEMNH\GIW IO N RV H@ W L D O
QRWHKIFW U WPQ QYW HG D\G A L F D R/W K WILBIRD L Q W DQ YHHML DQESY
DGGLW)LRGDEHQGR MW KWILRED R J L WWADLWNENDIP R Y LI U Q LD/GU H

HTXLS PKIQOWHK {\RKD YR | O H RVKHBEO F X EDIVD RE@INH F W IUYHSQ\B QH Q W
D G G L VQIHRHEED)T (WRG G PV Q W HUHVGR) VLELOLWLHYV

Table8- $33 5HFRP P HGRIGIS FW E D@ Q J

Metric Industry Standard Previous | Previous | Current
FY 25 FY 25 FY 26
Budgeted | Actual Budgeted

a) Maintenance $3F3/HYH@RPSUHKHQ
Staffing' 6WHZDUGVKIZ$VRIRW I
J7(VRIRWBY | *6)

b) Maintenance Load | $33 /HYH@&RPSUHKHQ

*6)S HU ( 6WHZDUGVKEB)SHU (
¢) Percent of 1%
Maintenance Staff
Delivering Building
Services?

d) Custodial Staffing | $33 /HYHQUGLQD3L\QH
)7(VRTIRWDBYD | )7(MRWU 7TRW D ¢
*6)

e) Custodial Load $33/HYHQUG L QUBUL\QH
*6)SHU ( *6) SHU (

RWDRVOVMT X BRWIDSHI RDMEGEWKRB ®LQIEG PLQLMVYRUIDWMYLHH V
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%DFMRDEGRH&ERQWHQWYV
ODLQWHOQDDENG OXGEHYVRROKHFOR @ Y HUD JHR B RHR W K WILE YA

GHYRWRRGSOHP R@®W QQJIL0ESB B DL QW HFMMQFHM DEAVGKLRMI | R B PH G
JBXQGYV

7 K ILWV ISHIFB Q VRDER R WV RROX W I&BI L DUV H/QADDQZFKHR ¥ W XSTHAJO R U P
VHUYR@HYV VF K RIRFOL (LR SR RIGU | R IDRALRLIQ L VW U D W LX ® FRADLGROEDMH U L T

Funding, Budgets, and Spending

7K HFH S D UWRAHDQ\@ W H\QUDQIFRH MWW I F U HENR QRBYLQBKRROV
UH O R FOQUDE\D b HEX/LMGQ QH Q \N B ¥ D BVHFE Q REDALILG\IMOV B P\G

K L J PHDW HFURIVIVEWU FSYOIKQQRISIH U D MIlL R QHDGBF\R Q W L\DW DAORINL Q WD L Q

W IGHH O LEFEDONIEGFAHZEHXHEQVHAVK H ®XQEEK D RIZR\UMNH H SL@LIQVGKWDHAG X FH G
PDLQW HRD@E FUH® M HH B D HG W HAYLIBBEAAH W BVHLFRHR XEJX G WHHWP SRUD UL O\
D Q@BL NIHIDR U W B/MLFIHQ\GF RS IFIR U U HPFDAL IQWWHHUGHIS @RABMD\S IHWDHOQ G L @ X B H V

I X W X & VO V@F U MVOSHH R/ E D ERIEDJLLWR HFIX® QR E@®)XOU H V

7D E OFEHH OIRZO X \WWAKUGDGAKNAWIIQ IR G \DHOVD R F B PSIURIQYW H G
SHUFHRMW BXH HHE\WS D F 9CPOD&HS R R XK\ V LI BB DO)RAJK H WV K&HD
ZDGHWHURRIQHG F D O F XED\P XV\OHVB L B/GAHRWITX@RIRIWRDD € O
IDFLCEAW EKW FIRQW W B R RW/L RSHWT X DRIREK L ER F OXIGBMY HORSPHQW
$FFRUWIRQ G XWWIQ @D UGW H Q D FRRAVK 8 O DIREHEBRQWR W KHD
D Q Q X VBRI Y XHUQIF R P SER/'W B M U DX\QLEMYGER RDGS L WHIOR Y FBRIRROM F W V
&,3$GGLWLRHDOIW L RERADINAD W WBRBWRING KD H D FH CDQLA) F O X G H

RQRSH U DX\QL®V
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Table9- )L VBX® P D U\

FY 25 FY 25
FY 25 Goal/Budget | Budget (FY
Goal/Budget | per GSF Actual #'s
(based on (based on will be FY 26
Industry Industry Industry available in |FY 25 Actual FY 26 Goal/Budget
Standard Standard) Standard) Sept) per GSF Goal/Budget | per GSF

Spending
Preventative
Maintenance 1$ 1$ 1$ $3,023,175 $1.17 $3,199,397 $1.25
Corrective
Maintenance 1$ 1$ 13 $4,023,175 $1.56 $2,953,289 $1.15
Deferred
Maintenance
(if
applicable) 1% 1% 1% 1% 1% 1% 1%
All
Maintenance
(includes
Local CIP
Projects) &59] $37,022,243 $14.43 $19,094,350 $7.40 $25,375,215 $9.89
Maintenance
(operating
funds only) 1% 1$ 1$ $7,046,350 $2.73 $6,152,686 $2.40
Operations &59] $12,340,748 $4.81 $10,439,430 $4.04 $11,442,777 $4.46
M&O
Combined
(includes
Local CIP) &59] $49,362,991 $19.24 $29,533,780 $11.44 $36,817,992 $14.35
M&O
Combined
(operating
funds only) 1% 1% 13 $17,485,780 $6.77 $17,595,463 $6.86

7KHQ IR UPBHMOVRAP P D WL KBEMU H T X MWHPHSEDQ@R B F X GRILVY IGRK@'W U \
V W D Q GJIRWGERVD L Q W FHS@DM@IER. \DW UKFE MXLASEFWR U &/[RQ & XWWDIQ GIXWIG V
W R FVIDLGD W HEXEQAHW X ILRIBHXGD F L CH.QWLR-PVS [ERWLBQLIQ W HDQ@IER RIS L W D O
,PSURY HRIRQMKFRIKWDRH H @ L O OLKIR EXG L@\ LPDMRHIRMIDOO
DSSUR[LPDWH OOLKREU HV FW R REDEDU DEXICRIGFW O F XVORHVSISIU R[LPDW H O\
P L O ORI EXGJHWROREUMS S UR[ LM BMWIHRL O GELDR/GHE K H V H
L QG XERMVQRKPDUN YV
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7KBODRBGHTX VD RAGR FOQGK QWL J Q L ILLAFFDMLVF IRMLHRRYG D\ IGR Q

IXQFWLR B RDEWO,QMXHFVHDVY WHRQ GERQHYEH IHUH B QIHMXOWLQJ
L@ HWH U ERQIBAVEPRED OR P S U RP LAV HR W IEM\L O EXWOFRWID | H W\

ULVRVW X @HGN 2 ¥ HUL RHH J O HE MALHQ\B\DD. Q\W HF@ EDQ F BLOHDSRDRL\UW V

P D N LLGAR UFHK D O O WQREBLGUWM V MIH\VF W IDYQHED\F LH Q W O \

7KMKRUMZB 8 0D WXIQRUEY W\HHE WRYIRD L Q W R B © L OZ K\MLLUBKYH
FUXFRBOR P RIS RY LOVHIY BHYQ QLU R GPVHKE WH@WH V IMP XIQOR S BUDWLR Q V
FDQHWERQ DG HTWD@WRH U Y URNX D@ GABHG X BQBKRURXRKQH VYV
F O HDQR QW KGIHB\X VW RE DW & U HW K WGER H D QR Q B V V W RIR MWUDRORGP V
FRPPRQH/DW U HDME QY L URWQRBAHAWR/Q G XFRINIHF WALK Bl FIXQ G J
OHDUREQH D BLOY WY HQRRIICRP D L Q W VKRS K D B B @\BHK RERXOND V R
IREUHY HW B QR DG O R ERYWH DDZ HQF R P B QIR W X @HB\PKIDON H

7KAXP X0 DRMIIRMNQ GEQH DRKD/O O R FIDIWD F L COLMAIQHEV
PDLQW HQIHIEARIZR BH H V /1L \@ KORGKHAT KLOVID Y FXLCSWR W S DWBW O LY H U
KLJK TXDEOUPRWM QREG U TRD G G WHVAVK B O O HIGHA VW H W WAIHYG Y R FFOUV H
L Q F U HORVID® G WEIDA.Z QW R G XWWIIQ G QY &R XIQ F L OLMPLEHDOH
X Q FW DREPQG XFRINHF WOLYDU QL Q J

Section 3 - Planned Actions

Changes for FY26 and Beyond
% H OREMIOH ZBX/L @ @R F X VRO GIIIR VARP S U RINMHF W L YOHQBBH. WV H Q F\
UH O DMWRX®B ZR\DNQHS W H Q/GHOMRRHR XMAV W H P V

" CMMS System (Asset Essentials)
,Q< 6VODUNERXQBWEGERRRBO¥34 PSOH P#HOQWACH QW RIFPO V
% ULJRWIO® QR YPAOWOWAHRE @ D X WHRIL F L HHRD/QO@GRED L Q W/ \D\LIGHV V
XVHULHGDW:I R WK VHW H Q WHDINJ D ¥ N'BIFNAR X\ V WHHPI D URGIO H V V

W K 8 RE D MWRFRHPD W ULDRON. HUGHEHDEN D © E W IVERL\OAHWAY H Q KRVONBDAK\D @ KW G

SODQDRQGIKHGRB UG Y HRDA IQWHHNIDWINRH Bl HVE H QAGKHOHD UH R RIXQ)
S K\ V LDADVCA YWV WR \IMQFED L Q W R IS® IU@MIIL R QHD@F \

95



%DFMRDE @RH&ERQWHQWYV

%\O H'Y H UDDREUHHH F W L2YHA D@ B H WSVR N U W RIDNHHG | R UEPHGSI H W
G HF L WALREPNVH J R RAGVIHRWVOHR @/H YU W K H §VP\RHEAM H QALLEDSDVL P L H
UHVRDXO 6 R PR R®X Q L FHIQ/DIEFORQ/ER Q F H @ WKIRNIANKIDDA W R
DQW L BV 8 DQUHLFEDURY H @ XDE\L WVIRG H BVIR E O 1R/ MIVED QRSN H
L Q | R UGPHHREL WULFRIQWUGHLSYM. UV K8 ODFHPHQW

Increased Collaboration and Input from Others

7KH S D UWRPODQ\Q W HLQARP FSHRR/NANGL OVAQJHDESHHUW ZQ MK HQ VLY H
H[SHUIDHQQFHD WK R ZOH@D M L J DA IGPD (RIMF H Q DHWDRN VW & WAMHD P
PHPEBUWR QVLWRIQYWRGYDH/ISUR MUHF SILQUBH S O D FW IR € Q@ WABK@®RV
GHWRLY® U O R RNMHGH Y H MRIBHE W @ MBLAWWADNF F H VWREBOGM VRQQHO
ZLWWIK@HS D UWRPDQ\WQ W H Q QRRRHGIXAON W H Y IR YO MW KISUHVHQWD W L
|lURHPD FKRS

$G G LW LRHDDFEROAP L WRRH3E0 D ERQUPDWH AKHS D U WRPFH @ WJ Q
& RQVW IDXFFKEHSQ U WRPHIONMBWDQ YRQYXOHIQPPAE QRMAKMWGRQGQJ
WRD[LPH]IHF L H@FKKNRI X Q G K LR O O D EIRIJPUNRIDIBHR U H ®\EXWH IS
LQWHVRDWEH QW FHQRMEGAANRD W L R5IRICCCHRR YHDIRVUWERH SHR\Y LGLQJ
W KHS D UWRPHDQ\WQ W HA). M K-GEl L VR ISRH DN WG G RNWMAWM UW DEMMDL. DWLY HV

" Customer Service Focus and Efficient Mobilization

7KHS D UWRPHQ\Q W HKIOWDPARBPA QR UWHH | LEXAVGN R A H WISFSU R D F K
ZKHYZHD WH. O \VRDD ANADRKG G L WM IRVINKRLWHY NRHDGV. K L DHD URHY L WQA/ K H
SDVYHZR WRNJ GHHU XZHDWW T XWKME@ DR X O B VWKW IH WRR P S OVHWMWDV N
ORYLIQRIUZZBIGL O G T XNHGIWR LRNU EEHNUX E P LENVAMEG @ Q REEXMKIHH T XHVWH G
W DAL DHD URHY L 3VUHR Y £ BK-DGWHRAHR R @ W G VG WIHRNED IQ IRDWR QWK D Q
PLQXW/ER®/R W N LQ/IH FRQUAMQ REXWP L Q XZ\RFHIMRVMAKR UNNQFUHGLEO\
LQHMFLBQ@BRVWD CXWWRRAHY P A G LYWH/RVQU DWWYBKHEZE OGN VRIG
JHRIJUREBKQ HBRVYVWROGL A XHA&R \D/IOVGH K IZAHIBDIQWGHDAH O®@ D[LPL]H
WLPHW XYCSRYMWKHRTEH G X FLIRQKU D QWILWH WQWRENOQFURBDWY H
SURGXFWLYLW\
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% DFMRDE GRH&E RQWH QW V
" Staff Morale

3ULRUMMWERQDR®HXFRWO B RF FHORLD Q L] D Wi B RIUP D QK H
PRUDBQH HPVBOFWR/G X FIWH.ONMKHYQIRQY KO R 80 D E B QIBR\RFRVU D O O
ZHOO EKIHOS D UWRP-DQ\@ W HAY M@ERHLLYPHS@\H P W Q WWIRX Q MRESYFOWL M/ L Y H
D Q\GX S S R @NLLYUHR IQRAVHAQHAL IKHIYRINDW PR U DQRED [LP L MLBBIHFWLYHQHV YV
7 K FHH S D U WRPGHDQL\@ W HUHDRGRAIAY (K] HEW I HDI QRBRVP P WIRF W LSYUHROPR W L Q J
SRV LRRLY VKK RODIKMVRXYD W IKILBHPR Q VIV U R YWY E\VS 5 Y RVREIK DIW L Q J
Z R U N SOKHHHP'S O RIHHHH® O XH)G D DHYESR W L WRMIWGR WK BEHUMS D UWP HQ W
RI0D L QW HIHDINAFHIDD'S OWR KRIO O RZW Q D WP GILRIMARD L Q WIDIKE YRHIO V
VWBRUDOH

e 2SH&RPPXQLFDWLRQ
o 5HJXOMHWWLOR®E HNR@L ZHMNBAHWWRILVFXVYV

R QJRS QR MIHPMKAHHG EDQIBG G DN R Q F H K QRS H\@ K H

10 RIRWX JJ H VINQRIQNES O RIHHHIGI D U G
5HFRJQLPSBRB@HFLDWLRQ

o &RPPHQGDEBOWFRJQLBWHR® FROPRQLFRINQRROV

JLYWHK R X WWIRDKHVB Y P E i KR FD E RIY GFSH \ R ORV W BEIX QW X U H

RDSSUHFLDWLRQ
3URIHVVWYRHDROS PHQW

o 7UDLQ@ISGRUW XIURWEFREWN VB 8V D VRIMYR RGIZ
P DL QW H\QHDRKXFHV TR0 V D | 1ISW R W R BRHD\G H/WN\L IOLCSV
o &HUWLILFPMQAWRQFRX DDYN S SRUNR EW D UG DGLY DQW

FHUWL I ERRIWURQY P E X UNRHEIREX QREHRVD G G L VB DRRUD O

QHYNLOOV
" RUMDYLUR QPFHURN HPHQW

o 6D IDQ&R P | R U WRUEND\HS CGRHXA KD RER U NERQ G LIMLER Q V
V D IFHO HD@ER Q G XFRY R G X FO/RIOVLIAM & FRIFRIU NV S D F H
LPSURY BPIHGW

o % UHRNRP%UHRWMS URYHDNZKWVWPBDQHFKDNULQJ

EUHPOW L@R P | R UNQEY HWRROPS &HWHE RFXPHQWDWLR
JOH[LERUAMNSWLRQV

o )OH [LEFAHI G X:KIHQER V V REKIB H [ IVEEGK H GRACKHWZD B/\R
KHEBSORRHIW UVRBO®IO] ZWLBEN WBURIGXFWLY LW\
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%D FWMRD ERHERQWHQW YV
e (QFRXUWHDHXVWRKIN PD-ODQFH

o (QFRXUDRRI 3URPRWRSRUWRNQRAIQIZKH®HHGHG
HQV XVUWQHH UDTF F H SWREICRHWMKEIHBIO EHLQJ

,PSOHP HQKWN\NGU D AWIHNQLLIHM. | LHF@ KDREBERHZ OWWIKGD LQWHQDQFH
GHSDUWEBBEDQDWER X@WEGERKR RE ) GUBR R WPHR W L YOBQRARIGP L W W BI IS

THZLOGJIXONMV@EWY S IRAVWWK H Q@ H W LEDQACEN. KD\NLBYG) DEDWRIG W D |
IHHGEDFN

" Inspections

, Q< ZHZLEQ KDRY&EH W DIQSSH 8 D EW WHHXQ O BQ @S HFWR_.ARRM V

V F K RAVDLVOLLQ IGXW WY GRGDANIBOEN F R P P H QI RW KR&EE\R P P L V2R
SURWRDP EBYWG D SWROGZILQWK HI&VL Q V S HFW/D @ Q@ BNIGAMRQ WHR X D W H
HILVWQEYSI HFAW. RRIBVRALNZ U R WRER G X EQNLH RWDLIR@QYEX D QLN
UHFRMKWINP R Q V WWHS I QBWNHXW IHKEDQOVR O $IO HP WY WK Q J
FRPSUHKSQRBKWW KHWKRON S H RIWXRIPRWXHEN WHDORL W) MDHHIH@AH
W KWHM YOLW\WW H Q@ REBRRRRDKNUW D QHS W HRUR)(MW U TRVY R W@ & RHUQ JR U R XV
EXLOGQQSHFQANEFRSP GG LWXBQ BNBLFPHR VH WD QI QGZNE®W HTXLUHG

Planned Improvements to Maintenance Structures/Systems and Maintenance Processes
TKRDLOWHGEBER B (RUPPWRREEPE O RZQW R VS HEF MHRUG V

L QIR WRSW R MCH.AIWBE G H G3GHR Z H YZHD ONRQ VIDYGIHWIRH 0/ VERHUR Q G

V F K H GXHOSHO®D FAKRHEDW Q@ U R NI/HAEVE\H R MOHAHYW HJ R B ERHIBBR. QR D O V

R XW GEIHORZ
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%DFMRDE @RH&ERQWHQWYV

Goal Name

Goal Description

CIP

7KLUR DG HQWLQ GHA T X FHR/RVW/G [ZQ IMKEHISS L, BDIDR Y H PRI
7K HW HDROMRX S STSW\R J B P P L Q W HRQIFG IRBR@DGX S S R B WO ML
UHQHZBS®R UL S O D ZHR B@WXW KREBIH U RW/LKRHQY FL CLDARIGINVD
WKRUUJGEDBULFLHRBYRQWKUNP D QIYIHRW KR X MG K F D
SURJUDP

Goal 1

SURYIRWB I RWRGH U HTWRJUREPU/R MHAWW HIRV Q X BHD D U
L WIS ULQMOHMHYNMMHRIWAD (ENRL GHH WV Q J XIX\PHIRRB YWBH O D W
V\VWHHPYV WHQ WIHQUH EBGYR U U H RWIHRS@WD FHPH QW V

Goal 2

OLQRPSURYHPHQ WWAFG \RIRFOLIDW KIRGABR D O W K B\DHRWWK H
EXLOW KDWY Q FW LIRGIDGEHIBWERW B B HOUW WQ R FRIUMHLGRHR/N. $Q
RV LP DOW H RIMWIL\RBIVALIDV F K BRO A GW F D WU R QUMNBPYR O Y
Z L WVKEH D Q LIQQ/IW U YRADNGLAR. @D GQMHUHIEW L Y H

Goal 3

W H\W WZDL\MG © U HH M/RNW/HH F XRJW\ADKE L @/MRM E BILDHF L © E AFRPRQ W
V\V W HBW UTRERHS O D F H PSRUMY/S O D RHPRIFQMAG W H P V

Goal 4

3 U H G WUR/SI0O® RHPTHXQ & R N QWW El P NRAUKHHDLLLO KKUHHT X LSRH Q ]
V\VW.FDAR/E H \ RIQUBD L Q W DOLIGF BFECDHHLL\Q F U MVDKVHH © L [DEJGEHLPW
W ISR V V L E X Q IS\® \DLQDAHHIMNUHKIS YL HF G

Goal 5

5HQHR DG V WIKHDWERADH\L CRUWIRXYYBRINVL Q DARRYR U WO ED W
D QEEW W UBDFYWLYRHR PHQWQ L Q J

Goal 6

3 O D QUDHHS®D D RHPTHKQ W R N QWW BIPWKGH. UHFWRHLPWB UR YL Q J
R S H U D MIIL R QHD@F \

Scheduled Maintenance UHS OD RHPIRQAMAIXUELVKPHQW
7KBUHVH WS WRREHQ RW E R RIRFOL OULATIXRW 8 Y H V R/ B DRILG
PDWHDEBDRWHERSQH G L AW P HIDBPQ/HDV HK H G KR UND Y RDR' W X

PDLQW HQBREFBR QW WHFW B BESBRE U R MH-FRHW W IL INOD \MXFODORAR J
HV W D E OU N KMFK B @ XOMHDX G WHH Y $H QRWHML I LSWU R D P\S B YR D F K

D O 610 W 3/6V\R IOFR Q J RAVIHLLPW HOQHIHREAVH/HF K R R\OWHH®D EPRIGU HGLFWDEOH

DQQXCUGDQORFDWLRQV

0D L QW HGAXMX 85158 H Q6D X E MHRHW LEFD REBGUHYDLOLQJ
FRQ G LW/KHBDAMH T )05 W IR WERFDV F H O R GBIW-HEXWNIB[HP S ® D UKL OWK H
VFKHGAXQMWHWBEW W HOIGRBS H F\LHIUFY WKNAW USYUH. P DU G L G HOR. Q H
D QW L DLH-DAWEK R QOER L H ZHB L UPRPPLWPHQW
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%DFMRDEGHERQWHQW YV
Major (Capital) Maintenance and Repair Projects

7KHAD S ISW R GCH.A/BWOR B H V HDQWKIBIG S HQW6KH &3 SSURYHG

% XGERWINRY DQR $GGLWLRHKDGRE\W CSLURIE D FORIBAY IL V8 URIMCH F W V
WRU R Y X G MGKHLRR XWH D GHBIW B 'S ISW R ® B R @MIBHD W H LRH QW VI LH G
0D M®R X L O&\VOIH WK $1&\W6 W D W HIZFE IGOL WWIHWW B Bl QW FEX G 1L MWK P

D O L JALM\VGS H F1R DV KR O H W' W S SVRIOIWS O H P H R DFCDA QR\QHSQIRQ B B P
HQVXRXIQF L OLMPLIHDAFR P | R U W W BMHD 6ZBHLO/®! P D L R SWHDU WY QRID U
WKRUUJGE B BULG L HQEF VRIQ IOH. | H F\F O ®ID FVHEK @RS KDHH F H V'V D U\

FR U U HRQEUHY HRDA IOWHHSADRMBHHBFW W R P P HIRIBHG X W R SL WD O
,PSURY HPHRIWND P

7KHR O O R ADBIHYF OXIKSHE D &DHE W PR Y FBRIHRQMR AV VD Q)&
DGHWDOORBEI D UVgRXBWEGERKRRADRIG XFDWE R QRYSHA DV ® J
&DS LB HW -~

FY 2026

St. Mary’s County Public Schools
Board of Education
Approved
Operating and Capital Budget

FY 2025

St. Mary’s County Public Schools
Board of Education Approved
Operating and Capital Budget

,IUH D G HQ JRFM. BE@IEFWIR D JHE/RW RL MZER WS R QGRFXIP HQ W
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%DFMRDE @RH&ERQWHQWYV
St. Mary's County Public Schools

FY 2025 Capital Improvements Funding

Total

Approved
FY 2025 State Local
Project Name Request Funding Funding
Lettie Marshall Dent E.S. - Modernization (HVAC, Elec, Tank Replace, Roof partial) 9,077,163 6,352,163 2,725,000
Piney Point E.S. - HYAC Systemic Renovation 6,282,342 3,579,342 2,703,000

Chopticon H.S. - Modified Limited Renovation - - -

Green Holly E.S. - HVYAC/Roof Systemic Renovation (B) - Roof Systemic (A) and Partial (B) 2,436,912 - 2,436,912
Healthy School Fund Grant - Chillers (MBMS, EMS, DJAFCTC) 4,476,400 2,596,312 1,880,088
Aging School Program 57,074 50,074 7,000
Total Funding for State Eligible Projects 22,329,891 12,577,891 9,752,000
Relocatables - Various Sites 885,000 - 885,000
Building Infrastructure - Critical 386,000 - 386,000
Building Infrastructure - Programmatic 1,025,000 - 1,025,000
Total Funding for Local Projects 2,296,000 - 2,296,000
Grand Total FY 2025 State and Local Funding 24,625,891 12,577,891 12,048,000

for the Capital Improvements Program

)< SRM HMNER XSG G DDVHEGQ GK QEFH QD V V LWRUHIGA. QA DD VM U X F W X U
QHHGV

St. Mary's County Public Schools

FY 2026 Capital Improvements Funding

Total
Approved
FY 2026

Project Name Request  State Funding Local Funding
Chopticon H.S. - HVAC/Roof/Multi Systemic Renovation (Traditional, Healthy Schools, BTL) 28,582,341 16,084,900 12,497 441
Green Holly E.S. - HYAC/Roof Systemic Renovation (B) - Roof Systemic (A) and Partial (B) 2,637,088 - 2,637,088
Ridge E.S. - Roof/HVAC Systemic Renovation 40,000 - 40,000
Lexington Park E.S. - Roof/HVAC Systemic Replacement 40,000 - 40,000
Aging School Program 57,074 50,074 7,000
Total Funding for State Eligible Projects 31,356,503 16,134,974 15,221,529
Relocatables for Various Sites (2 per year and design & demo) 835,000 - 835,000
Building Infrastructure - Critical 455,000 - 455,000
Building Infrastructure - Programmatic 1,711,000 - 1,711,000
Total Funding for Local Projects 3,001,000 - 3,001,000
Grand Total FY 2026 State and Local Funding for the Capital Improvements Program 34,357,503 16,134,974 18,222,529
Other Funding Paid Directly to SMCPS

SMCPS Fund Balance - Critical Maintenance 1,000,000 1,000,000
Total FY 2026 Funding From All Sources 35,357,503 16,134,974 19,222,529

3OHRRWHKRYEE %XLO®UQDVWEXEWX@EO. O®UQDVWUXFWXU
3 R J U D P PDU/RIVRHDFEMMOQ VEAHHOWR RU R YPLREUEHH WMIRLKOHH D G H U
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Building Infrastructure (Critical) Projects for FY 2025:

e +(6*HQHUDWRU

e (06*HQHUDWRU

e &+66WDGLIARWLQJ

e *0+66WDGLIRWLQJ

e /+6'RPHVWRMWD WHRLOHU

e *. (6 )LBMODBPQHO

e 0(6578IROUDLIIF *\P )< &DUAMHU
e &+6 DWHHDWHU )< &DUIMHU
727$/)<  &,RULWLFDO

Building Infrastructure (Programmatic) Projects for FY 2025:
o %2(, ,3DYLQJ
5(66HDOFRDWLQJ
'-$)&7&DYLQJ 6HDOFRDWLQJ
o '-$)&7&ORRULQJ
e 6WD@QMHSHFWLIVRHY VPHQW
e SHORFDWDEOHYV
727%/ )< &, BURJUDPPDWLF

SOHRDRWHKRBRYK %XLO®UOQDVW BXIEWX@EE®XO. OQUADVWUXFWXU
3 & JUD P PRUWRIMHAEHMOQ VBAHHOBY RU R YALRGWBH WWVRLKOHH D G H U

Building Infrastructure (Critical) Projects for FY 2026:
o 3URMMHUENW VL WWKEHIS D UWHFHY W QSR QV W IDXFRMW DRFQWRQHWLFD O
LQIUDVWUBXRWNX UH

Building Infrastructure (Programmatic) Projects for FY 2026:
e /+63DYLQJ
o * (6)LBHODUPYLFHYV
e %% (PLWBHODBLIUDGH
SOHDWYWHESH@A RPDM[SD QGIIR@&N/ SUR WVHRFRVEPWMH.¢Y FB@MOQB KBEY L WH
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%DFMRDE @RH&ERQWHQWYV

Professional Development (PD)

$ QHIIH F WDLQKHBIL F LG I S\D U MWWRKHDQMD F BW\M WIPIHIRSE HK® UFHFRPP LW W H G
FROQWLOKXKRY@H QDU KNRQKMWBRHUX LHDNLOONVH VDUBWWDLQLQJ
RBEWDERQU®L | LABAV IVRIQRE H @ RAIRF MVAHAHEILO H B UREESRIUWXR LWL H YV
PD[LPWKBRWHQRANHB O U WPHDQ\WQ W HEXMMAEHD @ @ W D O [EXICINHRN
SURPRWRHHVEHREDABEE IQOW.RHRDHOO H [ VEHEGH GWBE BR P P R/GVDW H
PHPEHUVKWRYW WHIDAVAHMYE R QKR UKNR X U V

Accomplishments for FY25
7KH S D UWRAHDQW W HADDMERMHRU R Y3LWERH H V VML RHODROFRPSFSRW W X QLW L H
R ® X O WRLFSFDHLLRQ V

e %NWRLOMHUBWDLQLMBRXOQ¥ % ( &+8%WIRLWH D ISQUIRYIDEOH G
& KR S WHLEIKRK R$CGBED L Q W HVQNOPGHRPHE 195 DWW W L E QSHRDLMDBH W \
WUDLRIHQBIG@R R W XLQ V X BBURFYH) 6 ¥ U7 K WU D IHJ IXQRZ\W
WHRPWK VHQNLIIB) R Z OWRD HRGH WIWEH L Q WRLQH U
VI\VWHRBWY XERBS O ZD KH W\W ¥ X O D QHE® KLV (RFYLHUIDFOLAD L W\
VDIHW\

o $6%AXRQIHWBIHDQYMH F 7XBER\WOL R Yy W MQ$BHER2$SVVRFIROWLRQ
6FKRAROVLAHVAL BR Y | HUBHLEFP H UMBY® U IRHHWVGBAXFDWLR QDO
VHVVIEZRBWS H U IDHOCOFRRAMIB] S ORMIEG HDQESH SWD FWR FKR R O
EXVLREYDIHPKOMOQS SWRP SURXRISHUDWLRQV

e %ULIJKQDWLNGAEHELQBXYYYHURDDR QW HIDEUFHRYOPUQWHQDQFH
SDUWL EIBSPOLKBILY DD LAXIHAD L YHD® XIDELH) K @ B/ R X G
QH&ZRP S XW HD L QHNGHODBXPDRHH e\ W/QWie® 06 $VVHW HQ WHID OV
LQIRUPDIDAIGRH@E & Q VW U X HSQW. PR XED L Q W FSQRE HNOQVGH V
HQKD @RHARYH RS E O D MIIL R QHD@F \

e $VVHMWHQIWLRIE V VHRH)DROS B BMHD G VKWS D UWRAHQW
0D L Q W HSDUQANF IHE QSPVWWIHWGY H QW U D BWIRYEGHEGX SHURLVR U
0D L Q W HEBRM® F HO& RVALFHY LSIm@FHN\KWY U D ISQUIRQUHIPW X U H G

GHW D QWM B D\WZQRME/Q G W RDN W WIKGV WHHEV X W KIDAO
SDUWLBDS DR ®WRQGH UV W IVESEDLDQAD RIBGPYQ FWLRQDOLWLHYV

63



%DFMRDEGRH&ERQWHQWYV
e ,(DGGLWWRR®R UHP H QM DRL@H QLD @ ¥ & W /ODYEHTXLUH G

WSRD U W LLRR © DRUGRI H VE HR & D G-EPRIROQW K U RXIK F W R U
7UD L /L QWHPH WH D IPRIGCXID MR F X RIPIG) K D QALIGWWLWLDWLYHV
D QFER YDBYW U RHLW S R UWRCSLEF O XGLQ J

$HULIDI®D I HW\ )DBORWHFWLRQ
$VEHSIMRM QHVV )L UMHW L Q J X6 Y KHHA)\
%DFQMPOQEIWLQJ )R UN ORI MW \

%ORRGERWRRUBPQQLQJ +DQmBQTRZHRREDIHRWHUYLHZ
&KLOEXGH[XPMUDVVPHQ\+D]DERBPPXQLFRIWKRRDGHUVWDQG

&RQILEIDFHV +HDULRMBUHYHQWLRQ

&ULVQWHU YDIQBXLRRGHY +HD®O GHWYHQWLRQ
'"HIHQVUYMWLQJ +HDQRMHKUJHQ/ELHWV KUH W BEUQUH YV
'LYHUYLXYL\VQ® FOXVLRQ /DG GEHDUH W\

(O H F WeDL FHD\O /IRFNRB YR X@/HUSIHOHDVH

(P D LDAREH V V D $IDQH W\ 3URW HFWLRY®ZD UH

(WKZBDLQLQJ 5R D5D J H

(\HDQ®FBHURWHFWLRQ 6FDRO GAI)H W\

)DFLORMUJHQFLHYV " LQWMHW LQJ

7KURWKAMUD LQLOILDAY LFFRHR/P LWHRN @G/ DPEXQWEKBRWLQXR XV

LPSURY BPSQRM H VG HR € D 673 RHRXW H DX W L IO/ D QNFRTIE D @RI W \
VHUYHEHR WRMXD FLOLWLHYV

Expected Challenges for FY26

JLVKBOU SURPMWEHYWUDQVIRHBBRXRMH. Q W HNHRMHR L Q J
SURIHVGEGHR € D 6RSFPFHRUNVK KIDWAHH M V WERHER WR J D DLQEXK D O O BMOYZH Q J
FRQWWRKHO WBRX®H&ZR P S XW B D L PRAGHODBRMRIAH 8 \WQW8.P 06 $VVHW
(VVHQWHIHFR MK RUWDGFRICOD PL O L RKMMI DWW WX QGDPHQWDO
I XQFVWELXRDYBRH S UKLKMRWY KSHD D WMARRJIPH5 Y D QHFBPIVB X U H V

, QN K4HD W@ DRIIR YW U D Q WRWL(RAY H Q WHIOTSS\W R VAHMAHSBO HPHQW D W LR Q
SURFHWMRKR FR® LP S 0% WAL\ B/NV WKIE D VALLFS D E HW\P W&H G B BN
S R W H\OWMDHREDQ [ L BIMR @ XRD L Q W R/QVIBGHPHE H/WKVAD U IDIQUBK R X JK W 1 X O
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%DRMRDERH&ERQWHQW V
VWU DW IO R2MG VERX LR | L GMOH)EEA F RAPRP | R U QVIDELQ) i \WIRQH

I X Q FW L RROMD RHRWW AWK R KBROYOHIU Z K ISOPHR R YLHQ YER RXWUDLQLQJ
LQLW LZDVE BFR®PUHR J U H P RIUFRIFOS U H K HIBS/A.IN@Q W U R G & [ MA IORHPIHED W V
D QI® D WREEWHW H Q WK DEKVW® DJ Q L | LFQKQDRIRIS H U D MIlL R QHD@FG

VW U H IRPX&D Q @ W HQRE FRKLNY/D GXTE) B D ORENRQ V WHBOWY D |

PHPE BUMG H T X\DX\S-SGIMVKIHEU D Q WIRWILVR KIDGHY D @ BB B E LHZWQ BV

S U R WLBHIWWHIGD IVRIVY LY RIGRWR @ S H FIL VISHRAMKRYA VY WHHE@ D EXDW @ RD L Q
H[SH DR D D J HSDEGH

, D G G LWIRRRIGDIOD VRIMY.Z REL\EI Q F R XDU@ Q M L U RROFPRIGDAOND ERQ® W LR Q
SHNMSSRWBHPERZU®D R S R U VWRK IMOH IV WKIRK E G KD I0RBIVG GH V

FHOHE X BRMHAR HAR K MUDY WQ\R 9B PQ D PIQFER O O H BW Z MK V
FR O O D ERRDIWMIQYGLIU RAQ FBHRAEW WWEY R \R R W/ KDL Y QMSQ RYQBHDYW U \ R Q H
| H HHDTVX L SABBHHGY HW R XIS @ W HRBWIVINAV HQW LD O V

Professional Development plan for FY26

,QLVKBOU DCPOLQWHWNDARKM GRRRPSUHKWQULYHQJ
FRPSOHPW®WRQWKDO NWU\D ICH CLIYWKUWHRSKIM F WRIJL @G LW ARLG/X D O
DSSURDQDNVNRNUKIDAWHDYHOO YIHRURMW KRS H U D /Q\BDQ) DY 5§ RAWVKWH RO H V
$GGLWLRHZDORQ W IDXH O3 WRD WHS HR @ D RSP RUWMGOQURELIH V
PRQWHKNBHHWEZ®BHWHRWS D VUHMYZ R HW/ER VWRIQOD ERQGWLRQ
NQRZOWHICOWRRIYWHPRPEHWHD UHRPPLWWRXSS RURMQRXQ@WDUQLQJ
LQLWLIXWLVEHW\E PH P E HOUL\P WIRU R V VWKUIBRIER O WRPYRFOWYWHU VD @/G& O H
HILFLPODQOWL YRUNOHBEHKLEDHOQWHRDARPRQOR YR GIRHDALSPHQW

V D | ABWU\D WKLDR XW KR EDA) H H GIHQGY X W KRXIWW D H P DXASXG/DRNBH-GY W
SUDFWRIHFIHXL. SR B Q BGIOQ\II IBW R W R KR BK&R\D IDVS/$ IUARIRAKD IZQ D@J

HP SR RKRID L QW FAQHDIRE K D QWK N LEDATER Q | L G KIOKERHU X FZIRDJON

65



%DFMRDE @RH&ERQWHQWYV

Section 4 - Obstacles and Missing Resources

Inadequate Number of Staff - APPA Recommendations
7KHHSDUWRPHDQL\WQ W HRIDRBWK F F H VR/D X Q W\DIL. (G- W DRGD O

HILFLH@XWVDWQR QDR @ FY @A \RKW\H F YW IDON U HTXKXANF K L H'Y P IPIHKQW

VXJIWYRDN. Q W H R Q RWDHPERX G JHWEM L@ H T X B DWHIOKHRGE H YAKW W K H

PDLQW HWQDRESH P R Q VRMRUDM. BIEIH B W Q W FRQYHHVOW IHDHFIL@®$ WHRVAISH U H

D UHQ K HO HRILWV\D RKLIRIPEYHD F K L BKRHEBXKW WFIRQ\EG L YVRHRYRBHUDWLRQDO

HIIH F W L YDHQUARY, ¥ K QULH K RIKKIF-®1 O HIXIMHIMY KRHO O REZ DEMIRRQ LW R U

P D QD JHHIHRMWHARY N OVRIHEREEAD FNDWGWIDQAIH Y HO V

7D E O HE H ORX W GVLHHR @ WHADD W R WRVURROVGRISIVQIQEO R M G L Q J
JLVKBOU ,WYP SR UMWRMWNDHR | WHHS H U IVHL.Q ® H V.S IDMFNR LRNU G HU V
ZKHZH. Q W U B G ¥ H QOvid D Q¥ W 4% D YDIF ROARID L Q W H/QNDIEI IR H N GBRODNVGK R X J K
R XSJU L P.DRJD &VIRO RRXENWP D QL R RAVR UZR LR\U G\W KDHR S HHD PR Q WK L V
REMHEWRY®Z DWWDLQDEOH

Table 10 - : R UNJ G HABWHWDRO RV H G

FY25 Work Orders Open vs Closed by Month

2000 Opened
Closed
1500

1000

500

7DE O lE H ORZH VBFQRW 8 D W IHVRZM KD F R P P WV QUEAH YIH@WK H
F X U WAIDAOH Y B DWR@ SN VR F LK\ R QFOIEBP LQLVWBBWRUIVHVWHG
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%DFMRDEGRH&ERQWHQWYV
VWDQUWDWRURYH@&RPSUHKGMINZD HEWRKES L O LY IWBRERPSRQHQW YV

DJHEHH[SH U IDHYQFHU H@Y WHR O DRAZR UNH T XWX/ E\PVLWYRAUHSO! YEVYW H QW LD O V
,WL P S R UMD Q KVON. KVE NVHH F Ul 1) RR/DIOY PREGOH V'V D RBRYGA VW D VF W
UHV XIGDW H G X RW I R QRIRIWDY B O X VIVPUKGHDMR [B< 7 K IPK D @ XHEWM

D F F R XIQWHKIKEQY D O XFOXWW@AQH HIBXEH V RKOBRFDWLR Q

Table 11 0D L Q W HEQDIBHWIT W5 DWR BB $ 5SHFRPPHQGDWLRQV

Current |APPA APPA
Fiscal [Sq. Ft.of [Current ([Staffing |Suggested |Suggested |APPA
Year Facilities |Staffing |Ratio Per |Staffing Staffing  [Diff +/-
2015 2.446.476 134.3 71.326 67.456 36.27 -1.97
2016 2.530.438 134.05 74.315 67.456 37.51 -3.46
2017 2.535.638 |33.85 74.908 67.456 37.59 -3.74
2018 2.535.638 |33.85 74.908 67.456 37.59 -3.74
2019 2.535.638 |33.85 74.908 67.456 37.59 -3.74
2020 2.571.404 |33.85 75.965 67.456 38.12 -4.27
2021 2.582.230 |33.85 76.284 67.456 38.28 -4.43
2022 2.585.230 |33.85 76.373 67.456 38.32 -4.47
2023 2.599.188 |33.85 76.785 67.456 38.53 -4.68
2024 2.581.383 |33.85 76.259 67.456 38.27 -4.42
2025 2.565.644 133.85 75.795 67.456 38.03 -4.18
* APPA American Physical Plant Association
(based on Level 2 Comprehensive Stewardship)

$FFRUGRMIP | R UPDWRREBWEEE $ R X\UWIDQIIH YIID@WRM\K H L U
UHFRPPHQGION BRQ WRPE-DQ\Y W HOPXQAHR S WIOE WWD® Bl | LRA L W
| X OO MVIDPLHY D)THEW DWW B3 $ J X L G HIVIKGRHU WY KRN VD F RDR@MDH H
RPDQRRXIDFLOSW OBX VEMOIIREDJH 7DEO K UH VM KM R BRH U
Z R UR\U GHUQ/H LDDQVEKE YOMIUSHD V WH D Ul R W D\E R DISH HDQ L Q FUH® V H
ZR UR\U GHUQ/H ULIPW HIBR P SDWR G 7 K DMH U Y. WG L FIOMWHEM)HK D Q F H G
HIIL F L HDQQRBIH F W L YDHFG H MWKHIGROMHIKH D G HDUQRD © L] DWHR YD FW X UL Q J
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%DFMRDE @RH&ERQWHQWYV

Table 12- : RUNJ GHUT XHVYHO/UH Q G

Work Orders Generated Annually

17,000

15,217

14,335

15,000 13,945

13,644

12,608 12,768

12,506 12,647
13,000 1~

11,000 - 10,030

9,000 | I I I I I I I I I I
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

, Q F U HINDHEERER Q W WHAWER G B DG L WX & Q BNILELH DT\ W V
HV V H YR \D® BRXQU WDHHORM/G! U DLOFGQ V WHHR Q W X XIHRERSXID F L OTLKAH. H V
'"H S D U WRPOHDQ\® W HSYDIAWHL W IRFCIORRIS H U DRARDER@IV Q L ] DDAQIEYQ
KLJKO LLIGDEIE V DQGEHORED D N LVXIE V WDUORN VIR G U HVQYGE Q J
UH G XR XBD F NRORR R\ G HR XH YGHHV SWKWHP B U R Y HPHDQWAJLLODCS SO L Q J
ZLWKJ QL LKEDQUHRH 8 V WHILLYEE R P 9\@HaIH F W PYDHOOD\ELWDHY HQW D W L Y H

PDLQW HQHEGRMVP S R U W\DHRMVGOLRAKLIRUY, ¥ 1 @ VDG O R S SVR QMY MR
LQFR U SRWWKHABHH S HBY H WD D Q/\V AR B XRIHF K D Q VWOV V

& X U U HRQMU N G R Bl GBEPW MROIR 6 D \8/Q G HEIHFDR O F X P V RIQERKHO\G
D V V XKD KLVWIUQ G L MCKFDRMZ\R LR\U G FHRIXEOHER P S OZH\WMRGK® MPUHD P H
8 Q| R UW XV KMYRWAUHH D DH IVEHX D E L VIRE G ZRVIH T XIHR/MWMDP SHUH G
E\W KQHH F H WAMRUW R WMLDVELR) MRI@ H DIDEMED | W Q F H W W L R U L WHL PIYAKIDRAD
X UH @WRU L W V¥ BUBBIHH F H ®HQ@FHD@MA R Q HPABER LRU GXQNY D EXDWHG
DV N L QVQJHDEBIHF K Q: LIFVREY®I U Z R LR\U GFFYUWU 1B @ BVIOTY WOVIHLQMWD IRRAQ
XQFRPPRIRQ HAKQBH T XWW®DNRIQ \E K VRUKBILDHS GUHV VHG

7 K WML W X IDYNQLARLFROIDW IHYWHR XDUSF KHEDQR O R QB H UQ R U HVE KIRXMVT X D W H
I XQGDQWBWIDQIHJ L MNO OX QWEKIHKUL RXRJS H U D WRLFRIIOWG0 O R K®I J
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Table 13- LXPERBSHQRUNGEWRQWK DQG&

Number of Open Work Orders
4500 —

3,733

3,311 3,289 3,271

2500 —

1500 —

Table 14 ORQW:KFOUNU GHDFNGB@RJ )<

Monthly Backlog In Days (Last 2 Years)
50
41
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Table 15 $Y HU B QKD X IRQWNJ GH D F N@ R WK

Average Annual Backlog (Last 10 Years)

100 85 83 @ BackLog

75

50

Back Log

25

. . . . .

’ FYI15 FYI16 FYI17 FYI18 FYI19 FYI20 FYI21 FYI22 FYI23 FYI24 FYI25

"HV 'S 1 WHIS SZQ. MK U V MAWDDQKR U W\DKSHH V V R MQRHHS D UWRAH Q W
0D L QW HIREX® A D AR ® QMGHHP@R\Y W\W B D WHHB Z DBLORKR PIS H \E H QVRHH
UHVROWAHBLYSRNBODZD Y HFRP@L WPHQLVE KO HO H @ RABNMK\L F
7HDPHP E QW LWIXW HV S R Q VA LB B MWHIUHP\U @ DWYD ROPQRIP H\VPRD X V H
5HPDUNWDESGK R LW KRB OB Q @ XY KWW DIVIRR P S OHHIWAH.GIIDQAGO \
HIHFWLYHO\

WY L WBROJKONKHHWUDRGE GQBOMKRQIG L Y LHOWSHFE O OIOQ J
HPBMQFiKHW K WW H G REGHQH. J RZWH H N HR@& R O LIANW KKHD U G Z RRIHNQ. Q J
D QR P HRQW KIS D U WRPHDQ\@ W HIRQ@XES AW D WKL R WM/ W KK D O K EGJI H
U H V SR Q\GKRHWL WDV IOFDQ) P P R & R WRDIQMTUX A R \GOR WWaHQU OQ W H
KRXUNTXRE$HQD /QEQ\Q W HQDEHRE MURX WIR0 & 3 & X L O GWRZIVW O\
D G G XN § WW X DWKIDBARWH

7 KHERIP P L WIFRHRAM RIQ XR/DAL Q W B KQWIFCDAWHR/H Q16 L Y D®&XID O V
G HY RWRHQG/ XW KRIND F L COLWHU H 8 CROANGX DHOW B Y HMUWM\Q GO KWK L V
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Section 5 - Appendices
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Benjamin Banneker Early
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Benjamin Banneker Early Enrichment Center - Carpet
to VCT in classocoms, Cafeteria, Office PS4, deferred

Aesthetic Features

Concrete Repair

Benjamin Banneker ES

CIP - DOM = Flooring = Childhood Genter EBEEECC Flooring from FY 2024
F26 Building Infrastruciure Programmatic - 567,000
¢ - Predicted Benjamin B ker Earl Early Childhood Center - Emerg tor 15 kKW
Replacement of - Generator bl A UL Tl BBECC Emergency Generalor ar fdno enter - Ency generaior
Equipment or Systems Childhood Center was last replaced in 2011. Premature wear
Gpeiﬁc"r';‘l"éﬁm o HVAC - Be“ﬁ?‘é‘hﬂnx“gﬁ:""" BBECC Chiller Replacement Banneker ECC - Air-cooled chiller replacement
Benjamin Banneker Early Childhood Center - HVAC
L . confrol refurbishment
CIP - DOM - HVAC - Be“g?‘:hﬂnx“gm:a”" BBECC Eﬁgﬁg;g"' Partial | ©v37 Building Infrastructure Critical - $225,000
(Benjamin Banneker Early Childhood Center,
Evergreen, and Ridge Elementary Schools)
Banneker Early Childhood Center infrusion alarm
CIP - DAC - Intrusion Al - Benjamin Banneker Early EEECC Infrusion Alarm replacement. Alarm is outdated and communication
: TS0 0 Childhood Center Replacement with devices is not consistent or optimal. Included in
security vestibule project.
: L Benjamin Banneker Early Childhood Center - Replace
CIP - D&C - 5 OI" EL o Be“ﬁ?ghﬂx“gﬁﬁ“f BEECC Oil Tank Replacement the fuel oil tank which was installed in 1983
EfRALEIe Ll ey FY25 Building Infrastructure Critical - $160,000
i Benjamin B ker Earl EBenjamin Eanneker Early Childhood Center - Café
Replacement of = Painting - USRI =PIy BBECC Interior Painting enjamin Banneker Early Childhood C - LAk,
Equipment or Systems Childhood Center gym, halkways interior painting
4 - Fredicted Benjamin B ker Earl 1.5" Asphalt Overl i Repairs Total Quote with
Replacement of = Paving - e“g?é'hnx“gemla ¥ BEES & BBECC Paving - Aspha Dis:;'u‘r; i $§g:ﬁm al Luote w
Equipment or Systems B :
4 - Predicted N - :
Replacement of - Playgrounds - Benjamin Banneker Early BBEECC Playground Benjamin Banneker Early Childhood Cenfer -
Equipment or Systems Childhood Center Replacement Playground Equipment Replacement - 14
Beniamin B ker Earl Benjamin Banneker Early Enrichment Center - Upgrade
CIP - DOM - Sewage > enghr?ldnhugngentera ¥ BEECC Sewage Upgrade Sewage Pit and Pumps due fo Under Performance and
Excessive Repairs
4 - Predicted
Replacement of - Boiler * Benjamin Banneker ES BBES Boiler{s) Replacement | Benjamin Banneker Elementary School - Replacement
Equipment or Systems
Benjamin Banneker Elementary School - This project
5 . B} addresses exterior window caulking replacement,
CIP - DOM - C;;!EE:? & . Benjamin Banneker ES BBES E"hl“;';:tfla""““g and | renointing of area with missing grout, refurbishment of
9 9 exposed structural lentils
FY28 Building Infrastructure Programatic - 546,000
2 - Renewal of Concrete Repairs Benjamin Banneker Elementary School Center Various

BBES

Concrele Repairs
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4 - Predicted

Benjamin Banneker Elementary School - Fire alarm
system devices are due for replacement, and the main

Replacament of FY26 - Fire Alsrms Benjarmin Banneksr ES = | BBES Fire Alarm Replacernent | controliers are obsolete. The current devices and main
Equipment or Systems panal have been in continuous operations since 2003,
Should have been done in FY23
Benjarin Banneker Elementary School - Emergency
_ - — - generator 105 KWW was last replaced in 2002, this
CIP - DOM Y27 Generator Benjamin Banneker ES EEES Emergency Gensrator device has a 25 year life span. Deferred from FY2024
FY27 Building Infrasoucture Criteal - 5126000
Dpegm;r:;";':;z";ﬁ“;em HVAC Benjamin Banneker ES = | BBES Chiller Replacemsnt Benjamin Ea""”‘;;jfgﬁ?’ Sehaal - Chiller
¢ Predicied Benjamin Banneker Elementary School - HVAC
Eeplananem of FY27 - HWVAC Benjamin Banneksr ES - BBES HVALC Renowation re tion defermed from F 2027
Equipment or Systems
4 - Predicted . Eenjamin Banneksr Elermentary School intresion alarm
Replacement of FY26 - Imtrusion Alarm Benjamin Banneker ES - BEES Intrusion Allarm replacemeant. Alarm is outdated and communication
Eguipment or Systems with devices is not consistent or optimal.
& - Improve - R R - BBES Exterior Lighting Benjamin Banneker Elementary School - Exterior
Operational Efficazncy S Lighting e Controls lighting centrols
4 - Predicied . y . N §
- 0 Tank P - | BBES Qil Tank and Lift Station | Benjamin Bannsker Elementary School - Replace oil
I_erlanament of FY26 Replacemsant Benjarmin Banneksr ES " tank and Kt siation
Equipment or Systems
4 - Predicied o N
= o S - . - Benjamin Banneker Elementary School - Intenior
Eeplananem of FY26 Painting Benjamin Banneker ES BBES Interior Painting painting, defarred from FY2012
Eguipment or Systems
- R - BBES Roof Area (1} Eenjamin Banneksr Elermentary School - Replace area
CIF - DEC FY30 Roofing Benjamin Banneksr ES Reglacement | approximately 36,000 =q. ft. of roofing
Benjamin Banneker Elementary School - Sky light
panel replacemsant.
~ - P— - : FY27 Building Infrasoucwure Crigeal - $175 000
CIP - DOM FY27 Windows Benjamin Banneksr ES BBES Sky Light Panel {Benjamin Banneker, Lexingron Park, Oakville, and
Park Hall Elemenzary Schools, Division of
Supporing Services)
& - Improve R Benjamin Banneker Elementary School - Window
GpemtbnaIFI'EFﬁ:iemy FY27 b Windows Benjarnin Banneksr ES =~ = BEES Window Treatrnents : treatrments - blinds! hadrg5 {F¥ 2026)
5 - Renewal of - B Captain Walter Francic Duke _ Concrete Repairs Captain ¥YWalker Francis Duke Elementary School
Assthesic Festures —— e ES CVWFDES ‘arious Concrets Repsirs
4 - Prediced Captain ¥YWaker Francis Duke Elementary School
Replacement of FY28 - T — Captain H‘lhltu;rsFra.ncls Duke _ CWFDES Inlmmlmarm |n$:u::$?nfﬂ;ﬁ:inémﬁn:;?ﬂ E:Ilj
Equipment or Systems Replacemen optimal.
;- Predicisd Captain Walter Francis Duk in Waher Francis Duke Elementary School
Replacement of FY2? - Painting aptain Walter Francis Duke . | CWFDES Interior Painting Captain Vister T ranes Du Fraoany
Equipment or Systems pEmEng
4 - Predicted Chopticon High School Artificial Twrf Field Replacament
n - Athletic Surfaces | : - CHS Astificial Twrf Field - This is the replacement of the playing surface cnly
qu;ﬂ::ﬁg:sim B Components TS Regplacemsnt Lifecycle recormmendation from manufactwrer is 10 - 12
Wears.
G - Improwe EYoE - Athletic Surfaces ! _ Chogticon HS - CHS Conosssion Stand Chopticon High School - Provide concession stand for

Operational Efficazncy

Components

baseball (FY 2019)
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4 - Predicied

Athletic Surfaces |

Chopticon High School - Replacement of the stadium

Replacement of 30 - ey - Chopticon HS CHS Scorsboard Replacemsant | score board was refurbished in 2018, Lifecycle is 12-15
Eguipment or Systems o Years.
;- Predicied Athletic Surfaces | Chogpticon High School - The nunning track was last
EEFHEDEITIEI‘IT of 30 - Companents - Chopticon HS CHE Track recurfaced in 2012
Eguipment or Systems
¢ - Prediced Athletic Surfaces | Ext=rier Bleachers to repl it at Chapticen High
Replacament of undefined - CES T . Chopticon HS Exterior Bleachears rror Sleachers o replace un apdican Heg
X Companents School
Eguipment or Systems
¢ - FPrediced Chopticon High School Boler t (2 Boil
Feplacement of Undefined = Boiler - Chogsicon HS CHS Bodler Replacment opticon Hig o e royrment (2 Boilers) -
Eguipment or Systems )
2 "'2;“:’:;'”?;5 Frze - Concrete Repair = Chopticon HS C”"“ﬁge"a“ Chopticon High Schoaol Various Concrete Flepairs
& lmp Chopticon High School - Install twoe side wall mowsnted
— e FY2B - HWVAC - Chopticon HS CHS Exhaust Fans exhaust fans in the training and laundry room per
Operational Efficiency REC-37E
4 - Predicted Chopticon High School - HVAC RooflScence
Replacement of Y27 - HWaC - Choplicon HS CHS HWVAC Renovation renovation, system will b= 25 years old, recommendsd
Eguipment or Systems replacement 2025
4 - Predicted CHS Intrusion Al Chopticon High School intrusicon alarm replacement.
Replacement of 2T - Imtrusion Alarm - Chopticon HS R m Iruslm lElrm Alarm is cutdated and communication with devices is
Eguipment or Systems not consistent or optimal.
& - Improwe - s - . CHS Lights for Fisld Chopticon High Schoaol - Lights and plugs for fizsld
Ciperational Efficiency IS Lighting il Hockey/Scooer Fislds hockey | coccer fislds (FY 2020}
4 - Predicied
Replacament of Y30 - Painting - Chopticon HS CHE Exterior Psinting Chopticon High School - Exterior painting {FY 2021}
Eguipment or Systems
4 - Predicied
Replacement of 30 - Fainting - Chopticon HS CHS Int=ricr Painting Chopticon High School - Interior painting (FY 2024)
Eguipment or Systems
G - Improve - Parking Lot . CHSE Parking Lot Seal Coat & | Chopticon High Schocl - Parking kot seal coat and Ene
Ciperational Efficiency IS Striping St Line Stiging striping
- . . - . CHS Plumbing Fixture Chopticon High School - Plumbing fixture replacemsnt
CIP - D&C 26 Plumbing Fixtures Chopticon HS Reglacemant {165 in six reoms) (FY 2015)
4 - Predicted . Redesign the plumbing drain line infrastructure. Entire
Replacament of 28 - Flumbing Fixtures - Chopticon HS CHS PI“TQ‘J;';E IE'F:,IESHHME building: restrooms, water fountains, roof drain Enes,
Eguipment or Systems =4 cdeanouts, extenor lines
CHS Sewage Plant SCADA
1 - Health & Safety Y26 - Sswape - Chopticon HS Install for METCOM CHS Sewage Flant 2CADA Instsll for METCZOM
CHS Upgrade Chopticon High Schoaol - Upgrade LW light chamber
1 -Health & Safety = FY2s = Sewape - Chogticon HS U\ Chamber System & Backf| >YSt=M dus to 3ge. Parts are unavailabiz in the US.
and grade sbandoned lagoon The old lagoon is abandoned .a.n_d the state
recommended that it be eliminated.
CIF - DEC Eyzg - Stage Floors = Chopticen HS CHS Stage Floors Chopticon High School '25[12‘1?'3 flawrs 1200 =q. F1 {FY
1 -Health & Safety - undefined = e L Chopticon HS Wall house controls Update to control system that oparates the well.

Bladder Tanks
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S

S

Chopticon High School -Window maintenance
replacement and resealing of exterior windows in

CIP - D&C - FY26 - Windows - Choplicon HS CHS Windows Replacement rooms B113 — B127 and B102. 104, 106, and 108.
(Deferred from FY 21)
Chopticon High School Window - Replacement of
CIP - D&C - F30 - Windows - Choplicon HS CHS Windows Replacement | exterior windows and repair to exterior walls, deferred
from Fy2023. Included in renovation.
5 - Renewal of - R Division of Supporting Concrete Repairs Division of Supporting Services Varous Concrete
Aesthetic Features R e . Semvices Dss Repairs
B L ] Division of Supporting Services - Elecirical panel
CIP - DOM - FY27 SE'_;‘T‘” - D""'S“’g AL DSS Eleciric Panel replacement
WG K] Ear BIVIGES FY27 Building Infrastructure Critical - $36,000
4 _ Predicted Division of Supporting Services- Fire alarm system
B I ; t of - Fya3 - Fire Al - Division of Supporting DSS Fire Al devices are due for replacement. The current devices
E e aﬁ kel lls Semvices Ire Alam and main panel have been in continuous operafions
T e since 2000, It was due in 2020. CIP allotment is 5130k
Division of Supporting Services - Emergency generator
Divizion of S i 275 kW was last replaced in 2005, IT added to D35S
CIP -DOM - Fv29 - Generator - Imangeml;ipn ng 055 Emergency Generator requires addition KW. Excessive wear on current
Kohler.
FY29 Building Infrastructure Critical - 250,000
4 - Predicted s Division of Supporting Services - New healing / cooling
Replacement of FY26 HVAG - ”""“"g Lol DSS Heating / Cooling | (FY 2019), DOAS unit with area controlled heat pumps,
Equipment or Systems BIVIGES chiller replacement.
4 - Predicted L ] ] Division of Supporting Services intrusion alarm
Replacement of - FY26 - Intrusion Alarm - Dlmang o _Suppnrtlng D35S Intrusion Altarm replacement. Alarm is outdated and communication
Equipment or Systems BIVIGES Replacemen with devices iz not consistent or optimal.
6 - Improve - - - - Division of Supporting Division of Supporting Service install Warehouse facility
Operational Efficiency R R e, Semvices DSS Warehouse/VWashbay for assets (covered washbay and warehouse).
4 - Predicted : . ) . . )
Repla t of - iRl o Olll Tank » Dlmsmg of _Suppnrtlng DS5 Qil Tank and L|1;t Station DSS - Replace oil tank and lift station
Equipment or Systems eplaceme envices Replacemen
Division of Supporting Services - Repave the parking
- - : - Division of Supporting ] lot and bus loop. FY'28 Bailding Infrastructure
CIP - DOM FY238 Paving Fanrps DS5 Asphalt Paving Programmatic - $84,000
L ] i Division of Supporting Services - Vehicle Maintenance
6 -Improve - FY26 ~ | Plumbing Fidures ~ Division of Supporting DSS Vehicle Shop - Hot Water | qp,,,  peplace water heater and install 2 hose bibs -
Operational Efficiency Sernvices Heater Replacement Quote
¢ - Predicied Division of S rti Division of 5 rting Servi Roof repl it
Replacement of = FY26 ~ Roofing - "‘"“";em‘;ﬂ“ ng DSS Roof Replacement Mision ”“dp;ren"gd :::10?;(20;4 replacement.
Equipment or Systems
Division of Supporting Services - Sky light panel
replacement.
CIF - DOM - EyaT - Windows - Division of Supporting DSS Sky Light Panel F¥27 Building Infrastructure Critical - $175,000

Semvices

{Benjamin Banneker, Lexington Park, Oakville, and
Park Hall Elementary Schools, Division of
Supporting Services)
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I inTaly] - | = W o AR A manmm - s nmimes ~fF Coarmeeebie o ¥ o o | 1l omled L | N L s i H F=31 Lo bk L
Dr. James A. Forrest Career and Technolegy Center -
. AFT . ) This project addresses exterior window caulking
CIP -DOM - FY2s C;u!:i'.-'g = - 11 JT.:_ES# I;'mesﬂzi‘l:;leer DJ c B:IE':"::].F Caulking and replacement, repointing of area with missing grout,
ointing ANl CCTIN Ok = ointing refurbishment of exposed structural lentils
FY28 Building Infrastructura Programmatic - 3700k
Dr. James A. Forrest Technology Center Fire Alarm
4 - Predicted D J A Fomest Career Replacement - Main panel was replaced in 2021. Fire
Replacement of - Fy30 Fire Alarms - } ald T'Es h - | Cent DJAFTC Fire Alarm alarm system devices are due for replacement. The
Equipment or Systems ATl CCTIN 0RO = current devices have been in continuous operafions
since 2006
D J N e Dr. James A. Fomrest and Career and Technology
CIP - DOM - FY26 Flooring - I JaMES A FOMes! Laresr DJAFCTEC Flooring Center- Admin Area Only 538,000 (w/ Abatement
and Technology Center
565,000)
Cr. James A. Forrest Career and Technolegy Center -
- - Dr. James A. Formest Career DJAFTC Emergency Generator| Emergency generator 230 kW was last replaced in
ERI IR o and Technology Center Replacement 2002, thiz device has a 25 year life =pan
FY28 Building Infrastructure Critical - $206,000
4 - Predicted AFT James A Forrest Technology Center - Replace chillers,
Replacement of - FY27 HWVAC - 1T JZ”.FS# I;'m&sﬂt;;mer J 5 {;;' Cgmplilae H\:ﬁc boiler, water tower, water heaters and aszociated
Equipment or Systems ATl CCTIN 0RO = yslem heplaceme pumps - Complete Update
4 - Predicted ; Dir. James A Forrest Technology Center intrusion alarm
Replacement of - I Intrusion Alarm - 11 JT.:_ES# I;'mesﬂzi‘l:;leer JAFTC Intrusion .:.larm replacement. Alarm is outdated and communication
Equipment or Systems ANl CCTIN Ok = leplacemen with devices iz not consistent or optimal.
6 - Improve . Dr. James A. Forrest Career ] . Cr. James A. Fomest Career and Technology Centder -
Operational Efficiency i e e and Technology Center DJAFTC Studio Renovation | 4, idan studio - renovation, deferred from FY 2027
4 - Predicted
Replacement of = FY27 Painting 5 | Dr JZ";ES:‘- ';mﬁcte':'r‘.:"ﬂer DJAFTC Exterior Painting | D'-James A Forrest C"’?E:i’ ““gg‘;;'g;;’"’gf Center -
Equipment or Systems and Technology er Exterior painting (] 3]
o S FEEE Dr. James A. Formest Career Cr. James A. Fomrest Career and Technology Center
Replacement of - FY27 Painting - : - DJAFTC Interior Painting ) iy T -
Equipment or Systems and Technology Center Interior painting, deferred from FY 2021
Or J A Fomest Career Dr. James A. Forrest Career and Technology Center
CIP -DOM - FY26 Paving - anald T|E|::EE hnology Center DJAFTC Asphalt Paving 1.5" Overlay
4 - Predicted — Dr. James A. Forrest Career and Technology Center -
Replacement of - Fv26 Roofing - L JZ‘T’S":‘ I;'mctetr:;leer D'IEFI-IC .‘ﬁ]acet:l::me Rloof Space Frame roof replacementiremoval - D&C
Equipment or Systems and Technology er eplacemen moval assessing
2 -Renewal of . Concrete Repairs . .
Aesthetic Features FY26 Concrete Repair - Dynard ES DES Dynard Elementary School Various Concrele Repairs
4 - Predicted DES Intrusion Al Dynard Elementary School intrusion alarm
Replacement of - Y26 Intrusion Alarm - Dynard ES rusion larrn replacement. Alarm is outdated and communication
Equipment or Systems Replacemen with devices iz not congistent or optimal.
6 - Improve R
Operational Efficiency Y26 Lighting - Dynard ES DES Exderior Lighting Confrolz | Dynard Elementary School - Exterior lighting controls
4 - Predicted
Replacement of - FYa7 Painting - Dynard ES DES Interior Painting Dynard Elementary School - Interior painting
Equipment or Systems

79



% DRMRD E@GRHERQWHQWYV

6 -Improve Parking Lot DES Crackdill, Sealcoat & Line . L
Operational Efficiency 29 Striping Dynard ES Striping Dynard ES Crackfill, Sealcoat & Line Striping
6 - lmprove . 5 1.5" Asphalt overlay in staff parking lot at Dynard
Operational Efficiency S e e DES Paving Elementary School.
4 - Predicted
Replacement of 26 Playgrounds Dynard ES DES Playground Replacement | Dynard ES - Playground Equipment Replacement - 2
Equipment or Systems
Dynard Elementary-1 Mot in FY29 Building
CIP -DOM Fv29 Playgrounds Dynard ES Playground Replacements Infrastructure B ti
Dynard Elementary School - Loweer Brick Chimney and
CIP -DOM F31 Roofing Dynard ES DES Chimney Lovweering Cap Off. Chimney not in use. Lessen the polentional
hazards of brick falls.
4 - Predicted " . ) )
Repla i of Fyas hmgﬂlc Sllrf?.“l:es-nf - Esperanza MS EMS Tennis Gourt Esperarlzamhﬂlddle ?mtuul - Tee‘nn:::ls_{:n;;ar?esurfacmg.
Equipment or Systems omponents iz was last completed in
4 - Predicted . - .
Replacement of F25 Eoiler Esperanza M5 Full System Replacement EMS- boilers, electric gﬂfa‘;ﬂéﬂftag' all mechanical
Equipment or Systems pumps. & 8, elr..
2 - Renewal of . Concrete Repairs I . .
Aesthefic Features 26 Concrete Repair Esperanza M5 EMS Esperanza Middle School Various Concrete Repairs
Esperanza Middle School - Main panel was replaced
4 - Predicted in 2023. Fire alarm system devices are due for
Replacement of undefined Fire Alarms Esperanza M3 EMS Fire Alarm replacement. The current devices and main panel have
Equipment or Systems been in continuous operations since 2000. CIP Funds
fransfer
Ezperanza Middle School - Emergency generator 60
kW was last replaced in 1993, this device has a 25 year
CIP - DOM FY25 Generator Esperanza MS EMS Emergency Generator life span. Deferred from FY2022.
FY25 Building Infrastructure Critical - $60,000
4 - Predicted Ezperanza Middle School - Full System Replacement-
B I ! tof Fyaa HVAL Es MS EMS HVAC Chiller & Control HWAC Chiller and Confrols replacement. Current
E e aﬁ RErEEa, Replacement system installed 2000 and replacement was deferred
T e from 2025. 340 Ton Chiller Only - S750,000
4 - Predicted EMS Intrusion Al Esperanza Middle School intrusion alarm replacement.
Replacement of FY26 Intrusion Alanm Esperanza MS nirusion lann Alarm is outdated and communication with devices
Equipment or Systems Replacemen not consistent or optimal.
4 - Predicted
Replacement of 26 Painting Esperanza M5 EMS Exterior Painting Esperanza Middle School - Exterior painting (FY 2016)
Equipment or Systems
4 - Predicted
Replacement of 27 Painting Eszperanza M5 EMS Interior Painting Ezperanza Middle School - Interior painting (FY 2025)
Equipment or Systems
6 -Improve FY26 Stage Floors Esperanza MS EMS Stage Floors Esperanza Middle Schoal - Stage floors (FY 2025
Operational Efficiency 20 P g pe - =iag { )
4 - Predicted Evergreen Elementary School - Gym floor was last
Repla tof EvI6 Athlefic Surfaces / _ oo is EES Gym Floor Refurbish " refurbizhed in 2009, this project would sand, seal, paint

Equipment or Systems

Components

game lines, and apply finish to the existing wood floor
(FY 2025)
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3 - Cleuaey gy Sl SuNigiasn L CWeNUIeRI DD = L DED wonn CIVH PRSI S ) e I L D I — ROV A W bl L
5 - Renewal of B - Concrete Repairs Evergreen Elementary School Various Concrete
Aesthetic Features —— ey Bl EES Repairs
Evergreen Elementary School - Fire alarm systemn
dewices ane due for replacemsnt, the curment devices
- = - and main pansl hawe been in continuous operations
CIF - DOM Fyz28 Fire Alarms Ewergreen ES EES Fwe Alarm since 2008 (FY 2029)
FY23 Building Infrasorucure Programmaoc -
S8E,000
Evergreen Elementary School - Replace carpet in
CIP - DOM FY¥28 Flooring Evergreen ES - EES Flooring office, media, and music arsas, deferred from FY2024.
F¥ 25 Building Infrastructure Programmatic 5114,000
. - . Evergreen Elementary School - Replace WVCT in
CIP - DOM FY28 Flooring Evergreen ES EES Flooring Hall and Corridars
4 _Prediced Ewergresn Elementary School - Emergency genserator
Replacement of FY26 Generator Ewergreen ES = EES 230 kWY was last replacad in 2009. Generac with
Equipment ar Syztems Emergency Generator prematune wWear F:r':ﬂ Building Infrastructure
Critical $2735,000
4 - Predicted Chille | o
Replacement of FY30 HVAC Ewergreen ES - ! r;’;g‘ﬁ’r‘lﬁ; (1 air EES Chiller Replacement
Equipment or Systems
Ewergresn Elermentary Schools - HUAC control
CIP - DOM FY27 HWVAC Evergreen ES = | EES Controd Panel Renowvation refurbishment
FY27 Building Infrasoructure Critcal - 8225 000
4 - Predicited Ewergreen Elementary School - Replace 4 HWAC units
Replacement of FY28 HWVAC Ewergreen ES - EES REPIE&?EEMMEI @ 2.5 tons geothenmal units 15 year e cycle. Installed
Equipment or Systems 2008
Evergreen Elementary School intrusion alarm
4 - Predicted . replacemsnt. Alarm is outdsted and communication
Replacement of FY¥26 Imtrusion Alanm Ewergreen ES - EES Inuum:;_:;llann with devices is not consistent or optimal. Included in
Equipment or Systemns sacurityu vestibule funding. Included in security
vestibule project
4 - Predicted
Replacement of FY¥25 Painting Evergreen ES - EES Exterior Painting Ewergreen Elementary School - Extenior painting
Eguipment or Systemns
4 - Predicied Ewergresn Elermentary School - Interior painting
I_erlanament of FY¥25 Painting Ewergreen ES - EES Interior Painting def i Y 2021 '
Equipment or Systemns
Evergreen Elementary School - General repairs, s=al
N - - EES - coat and stripe
CiF oM Fed Paving Evergreen ES Paving FY23 Building Infrasorucure Programmaoc -
£160,000
4 - Predicted EES FI d
Replacement of Fy¥28 Playgrounds Evergreen ES - Re Ial:ag?nr:::lg Evergreen Elementary-1 and 2
Eguipment or Systerns A
- Evergreen ES Playground Equipment Replacement
CIP - DOM FYze Playgrounds Evergreen ES Flayground Replacements F¥23 Building Infrastructure Programmatic 1 and 2
Evergreen Elementary School - Replace the gresn roof
= rrodules
CIP - DOM FY28 Roofing Evergreen ES EES Gresn Rioof Replacement F¥28 Building Infrastructure Programmaric -
£125.000
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5 - Renewal of

Concrete Repairs

George Washington Carver Elementary School Vanous

B George Washington Carver
Aesthetic Features FY26 Gonerete Repalr ES SWCES Concrabe Repairs
4 - Predicted George Washington Carver Elementary School - Fire
Re IEI e :an?nf EY26 T ETITE George Washington Carver GWCES Fire Alarm alarm system devices are due for replacemsant. The
Equi ﬁent or Systams ES current devices and main pansl have been in
P = continuous opergtons since 20086 (FY 20248)
4 - Predicied . Geonge Washington Carver Elementary School -
Replacament of FY256 Generator George MEE'EW" Carver GWCES Generator Emergency genserator 81 KW was last replaced in 2005,
Eguipment or Systems this device has a 25 year e span
4 - Predicted . .
Gearge Washington Carver - George Washington Carver Elementary School -
qu:i?;ﬂglmesn;sim FY30 HWVAC ES GWCES Chiller Replacermsent Replacs air ted chiller.
4 - Prediced George Washington Canver Elementary School
REFIIE e :an?nf FY26 Imtnusicn A George Washington Carver GWCZES Inbrusion Alarm intrusicn alarm replacement. Alarm is cutdated and
. ES Reglacemsnt communication with devices is not consistent or
Equipment or Systems optimal.
& - Improve Even Parking Lot George Washington Carver GWCES Crackfill, Sealcoat & George Washington Carver ES Crachfill, Sealcoat &
Operational Efficiency Striping ES Line Striping Line Siriping
4 - Predicted . N
George Washington Carver GWCES Playground George Washington Carver ES - Playgrounds
Eqﬁ:;::ﬁ%";;;m i - ES Reglacemsant Equipment Replacemeant - 1, 2, 3
4 - Prediced Great Mills High School Amtificial Twrf Field
it Athletic Surfaces | . GMHS Astificial Turf Field Regplacermsnt - This is the replacermsent of the playing
Replacement of Fa4 Graat Mills HS : N
. Compaonents Reglacemsant surface only. Lifecycle recommendation from
Equipment ar Systems manufacturer is 10 - 12 years.
- . Great Mills High School - Complete renovation of Field
& - Improve Athletic Surfaces | - GMHS Field House Restroom . p
Operational Eficiancy FY30 Companents Great Mills HS Reciorab House restroom faniyt_o include roof, plumbing,
electric, sic.
Great Mills High School - Replacermsant of the
~ Athletic Surfaces | - GMHS Scorsboard gymnasium score beard originally installed in 1882, and
CIF Do FrEr Companents ISR Reglacemant refurhished in 2012, Lifecycle is 12-15 years,
FY27 Building Infrasoucmure Cridical - 547,000
Sreat Mills High School - Replacermsent of the stadism
_ Athletic Surfaces | - GMHS Scoreboard score board onginally installed in 1882, and refurbished
SIF Do FrEn Companents RIS Reglacemant in 2012, Lifecycle is 12-15 years.
FY30 Building Infrasoucmure Cridical - 550,000
4 - Predicted = . . .
Athletic Surfaces [ _ - Gireat Mills High School - The running track was last
qu:i?;ﬁ::lmesn;gim FY26 Components Grast Mills HS GMHS Track recurfaced in 2018
& - Improve . . § Great Mills High School Beder Replacement (2 Boilers)
Operational Efficiency Y25 Bailer Graat Mills HS GMHS Baoiler —inctalled 1997,
5 - Renewal of o = Concrete Repairs . . N .
Aesthetic Features FY26 Concrete Repair Graat Mills HS GMHS P Grast Mills High School Vanous Concrete Repairs
4 - Predicted Great Mills High Schoal - Replace canpet with VCT tile
it . - - in classroom alsoe replace canpet in office, and music
Eqﬂl?e;::nnaﬂt qrEE.m |:;'.f:-I"'I5 FY28 Flooring Gireat Mills HS GMHS Carnpet Flooring areas. 2023 Media Center Replacement, 2014
P ¥E Auditorium Replacament
4 - Predicted . . .
Replacament of Fyzs Flooring Great Mills HS GMHS VCT Flooring Great Mills High School - Replace VLT in classrooms

Eguipment or Systems

and halbways to include ACM abatement
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4 - Predicted

Great Mills High School - Emergency generator 150 kW

Replacement of - FY26 Generator Great Mills HS - GMHS Emergency Generator was last replaced in 2008, Moved from Bsthune in 2015
Eguipment or Systems a2 )
4 - Predicied GMHS Air Handlers and Great Mills High School - HWAC renowvation of the 1997
fraesie oo o L ____ R - Controls addition spproximately 33,075 sq. ft. (FY 2021}
Equipment or Systerms
4 - Predicted Great Mills High School - Chiller, Cooling Tower, Pumps
Replacement of - FY25 HWVAC Great Mills HS - GMHS Chiller Replacement {Complete cooling systern replacement.
Eguipment or Systems 5200000 in FY24 Building Infrasvucture Crincal
G - Improve - . - GMHS HVAC Full System Gireat Mills High Schaol - Circulation Pumps, RTU,
Cperationzl Efiiciency ] RITAE et Replacement AHU, Unit Vientilators, VISV, ete.
4 - Predicted
Replacament of - FY27 Painting Great Mills HS - GMHS Exterior Painting Great Mills High School - Extenior painting (FY 2028)
Eguipment or Systems
4 - Predicted
Replacement of - FY26 Painting Gireat Mills HS - GMHS Interior Painting Great Mills High School - Interior panting FY 2025
Egquipment or Systems
G - Improve - Parking Lot . - GMHS Crackiill, Sealcoat & - .
Operational Eficiancy FY30 Striping Great Mills HS Line Striping Great Mills HS Cracidill, Sealcoat and Line Striping
Great Mills High School — Replacement of approe.
. 125,852 =q. ft. of existing bituminous reof, this area was
CIF - D&C - FY25 Roofing Great Mills HS - GNEIS Panial Roof not replaced during the 1997 renovasion and addition
and will be 23 years old at the time of replacemsant,
defenred from 2021
- . - Great Mills High School - Replace the roofing in area I,
CIPF - DEC FY25 Roofing Gireat Mills HS GMHS Roofing Arsa imately 125,852 =q. it
Great Mills High School - Replacement (and possible
~ - : - redocation per inspection recommendation) 3 hot water
CIP - DOM FY28 Water Haaters Great Mills HS GMHSE Hait Wster Heaters heater {reduce single heater in to below 400k biu)
FY¥28 Building Infrastructure Cridcal - $156 000
Sreen Holly Elermentary School - This project
G - Improve - Caulking & - GHES Extenor Caulking and addresses exterior window caulking replacement,
Operational Efficaency Fres Pointing EEETRE R Pointing repointing of area with missing grout, refurbishment of
exposed structural lentils
5 - Renewal of - B - Concrete Repairs Green Holly Elementary School Various Conerete
Aesthetic Features et R I ) GHES Repairs
¢ - FPredicted Green Holly Elementary School B - Replace obsolte
EEFHEI:EI‘I'IEI‘IT of - Fy25 Fire Alarms Green Holly (A&B) - GHES “A & B” Fire Alarm rmin fire alarm devices, deferred from EY 2023
Eguipment or Systems
4 - Predicied . Green Holly Elementary School (AE8) intrusion alarm
Replacement of - FY25 Imtrusion Alarm Girezn Holly (AEB) - GHESMH E'I Imgmr Alarm replacemsant. Alarm is outdated and communication
Equipment or Systerns with devices is not consistent or optimal.
G - Improve - B - - GHES Exterior Lighting Green Holly Elementary School - Exterior Bghting
Operationsl Efficiency el Lighting ) Controls controls (FY 2020)
} ) Duwe to performance at the 2025 annual pump spection
1 - Health & Safety FY26 Fire Fumg Green Holly ES (B-Side)  ~ GHES B Side Fire Pump |~ this pump failed. A replacement pump is required for
compliance.
4 - Predicted Green Holly (B) Elementary School - Emergency
Replacament of - FY25 Generator Green Holly ES (B-5ide} - GHES "B" Generator penerator 33 kWY was last replaced in 1888, this device

Equipment or Systerms

has a 25 year life span
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GHES "A & B” Flat Roofing

Green Holly Elementary Schoaod - Flat roofing
replacement primarilty on side A with new, the existing

CIP - DEC HWAC Green Holly ES (B-Side) Replacement and GHES B | roof was installed in 1992, and a small portion of side B,
HWAC System Replacement additionally the replacement of the H\WVAC system on
side B, which was installed in 18982
¢ - Predicied Green Holly Elementary School Side 8 - Intesior
Replacement of Frzg Fainting Green Holly ES (B-Side) GHES "B” Intericr Painting reen Holly Elemen e ioe = -
Equipment or Systems pEmang
G - Improve Parking Lot B GHES Crachdfill, Sealcoat & Green Holly ES AEB Crackdill, Sealcoat and Line
Operational Efficiency —— Striping Eneen| bl = HSkey Line Striging Striging
. - Green Holly Elernentary- B Replace two Handwashing
a gtn;gl:ér?ﬁ‘; FY28 Plembing Fixtures Green Holly ES (B-S5ide) WES'ERI;'E':?S;;EgIE Seation Stations that are cracked and components are difficult
pe ey s to locate. Frequently inoperable.
Green Holly Elementary School {B) - HJAC system
N - - GHES (B) HVAC & Foof renovation deferred from FY 24), Green Holly
CiF -Dec s REncuston Green Holly ES (8-5ds) Renowation Elementary School (A) and partial (B) - Roof
replacement (deferred from FY 24)
Greenview Knolls Elementary School - This project
. . § addresses exterior window caulking replacemsnt,
CIF - DOM FY28 Caulking & Gresnview Knolls ES GHES Bagrior Caulking and | 1oointing of area with missing grout, refurbishment of
5 3 exposed structural lentils
FY28 Building Infrasoucwre Cridical - 542,000
CIPF - DOM undefined Elewvators Greenview Knolls ES anﬁiiml' ChSIl}rgl;arILE GKES ADA Chair Lift Remoderization |ipgrads
Greenview Knolls Elementary School - Fire alarm
4 - Prediced devices are not addressable additionally several
Replacement of Fv28 Fire Alarms Greanview Knolls ES GKES Fire Alsrm Replscement| 954125 3r= cheolsta, this System was installed in 1857
s FY26 Building Infrasvucture Programmadic -
269,000
Gresnview Knolls Elermentary School - Replacse WCT in
4 - Predicted Hallways and Cafeteria to mclude ACM abatement.
. , . Classreoms 1-10 were done in FY17, 11-22 were done
Eqﬁ'*;:ﬁ’r‘esm 'fEms FrEn Floaring Gresaview Knolls ES GHES VT Flooring in FY23. Mobile units in FY28, Mobie Unit 30 FY15,
P ¥s F¥30 Building Infrastructure Programmatic -
§70,000
4 - Predicted Greenview Knolls Elementary - Emergency generator
Replacement of FY25 Generator Greenview Knolls ES GHES Emergency Genergter | 125 KW was last replaced in 2010. Mowved from SRMS
Equipment or Systems n 2017
2 -Minor
ImprovementAlterations _ HVAC G : GHES Full VRF Heating and GHES Full VRF Heating and Cooling Systems
for Functional FrED e Cocling Systems Replacement Replacement
Inadequacy
4 - Predicted SHES Intrusion Al Gresnview Knolls Elementary School intrusion alarm
Replacement of FY28 Imbrusion Alanm Greenview Knolls ES R “Imsﬁnml arrm replacemsent. Alarm is outdated and communication
Egquipment or Systems with devices is not consistent or optimal.
G - Improwe e - GKES Exterior Lighting Greenview Knolls Elementsry School - Exterior lighting
Operational Efficiency ——— Lighting e Controls controls (F¥ 2020)
¢ - Predicied G iz Knalls Elementary School - Interior painti
Feplacement of FY26 Fainting Gresnview Knolls ES GKES Interior Painting TEEMWEW o memaTy schoal - menar pairing

Equipment or Systems
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& - Improve - Parking Lot - . - . . Greenview Knolls Elementay School seal coat & ne
Operationsl Efficiency FY¥28 Sariping Greenview Knolls ES GKES Szal Coat & Line Stripe tripe staff parking lot
CIP - DOM FY28 - Paving - Greenview Knolls ES - GKES Pawing 1.5" Asphalt Owerly in Bus Lot
& - Predicted Holiywaood Elementary Schaool Gym - Floor was last
p Athletic Surfaces / . refurbished in 1991, this project would sand, s=al, paint
Replacement of FY2B - - Hallywood ES = | HES Gym Floor Refurbishment . —
Equipﬁent or Systems Components Gy game Enes, and apphy 'Eq:s-zrluhzc.:'jthe existing wood floor
Hollywood Elementary School - Fire alarm systermn
dewices are due for replacement. The current devices
CIPF - DOM FY¥25 - Fire Alarms - Hollywood ES - HES Fire Alarm Replacement and main panel hawe been in continuous operations
since 1993, Should have been replaced in 2018. FY30
Building Infrastructure Programmatic $420,000
D= to performance at the 2025 annual pump spection
1 - Health & Safety FY26 - Fire Pumg - Hollywood ES - HES Fire Pumg Replacment this pump failed. A replacement pump is required for
compliance.
Hallywood Elementary School - Emergency generator
_ - - = G0KW was last replaced in 1992, this device has a 25
CIP - DOM FY25 Generator Hollywood ES HES Emergency Genserator year fife =pan, defered from (FY 23}
FY25 Building Infrasructure Crivcal - 126 000
4 - Predicted HES Intrision Als Hollywood Elementary School intrusion alarm
Replacement of FYy28 - Intrusion Alarm - Hollywood ES - n ""5":"_::&.“ rm replacemant. Alarm is outdated and comrmusnication
Egquipment or Systemns with devices is not consistent or optimal.
& - Improve - B - - HES Exterior Lighting - Wall Holiywaood Elementary School Exterior Lighting - Wall
Operations| Efficiency uisal Lighting R Packs Facks. Original 1o the building
!5 "-z;n:ﬂu?; FYy28 - Margue= - Hollywood ES b HES Mamuee Replacement Haollywood Margues Replacernsant - Original
# - Predicted il Tank HES il Tank and Lift Station | Hollywood Elementary School - Replacs oil tank and Ht
Eeplananem of undefined - Replacement - Hollywood ES - ment ciat
Eguipment or Systems
G - Improwe - Parking Lot - - | HES Crackiill, Sealcoat & Line . .
Oiperationzl Efiiciency Fyzo Striping Hollywood ES Striping Hollywood ES Crackdill, Sealcoat & Line Striping
4 - Predicied
Replacement of F¥30 - Playgrounds - Hollywood ES - Playground Replacements Hollywaood Elementary-1 and 2
Eguipment or Systems
Bk Hollywood Elementary School - Old well vault nesds
& - Improwe EY30 - Wells / Pumgs ! _ Hollywood ES - Hﬁm?&lﬁg :_ﬂ.e T.a.nll?n readification to work in tenadom with fire tank. Remowval
Operational Efficisncy Bladder Tanks . N of dormestic booster water pumps. New bladder tanks
Modification B
installed.
¢ - Predici=d Wells / Pumgs | Hallywood Elementary Schaaol Well Tank Reglacement
Eeplananem of FY26 - Bladder Tanks Hollywood ES - HES Well Tank Replacermsnt Pump rep in 2023
Eguipment or Systems
4 - Prediced Leonardtowmn Elementary School - Gym floor was last
N - Athletic Surfaces | _ L — LES Gym Flooring refurbished in 2007, this project would sand, s=al, pant
qu:?;;:lrﬁTrIEETrsfznﬁ Fres Components eSS Refurbishment game Enes, and apply finish to the existing wood foor
(FY 2025)
4 _Prediced Leonardtovwwn Elementary School - Fire alarm system
Replacament of Frze = Fire Alarms = Lecnardiown ES - LES Fire Alsrm devices are due for replacement, the current devices

Eguipment or Systems

and main panel have been in continuous operations
since 2006 (FY 2028)
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4 - Predicted

Leonardiown Elementary Schocl - Emergency

Replacement of FY¥26 - Generator Lecnardiown ES LES Emergency Generator | genergtor 125 kWY was last replaced in 2009. Premature
Equipment or Systems wear
4 - Predicted LES Full Replacemsant {OX . )
Replacement of Yzl = HUAC Lecnardtown ES Concling. Hot Water Heating | LES Full Replacement {gxgﬁnng. Hot Water Heating
Egquipment or Systems Sysbem) e
G - lmprove - Parking Lot LES Crackdill, Sealcost & Line . -
Operational Eficiency Fyz28 Seriping Lecnardiown ES Striging Leanardtown ES Crackdill, Sealcoat & Line Striping
* - Predicied Leonardtown Elementary - P d Equipment
Replacement of FY¥28 - Playgrounds Lecnardiown ES LES Playground Replacements ns w; ?""E rth- 11?'9”:;"3 Equipmen
Equipment or Systems BplEcEment - 1, < an
CIF - DOM Frzo - Flsygrounds Leonardiown ES Flsyground Replacements Lﬂiﬂ”"m“ EE’E IF['.am[mﬁ““df qu”"’""EF,_“" RE"'EE’EFT"?T'
4 - Predicied = . . .
Replacement of undefined - Nm Sunrgfif . Leonardtown HS Exterior Bleachers Exterior Bleachers to m'fslzﬁ;mt at Leanardtown High
Equipment or Systems pa
4 - Prediced Lecnardtoven High School Artificial Turf Field
N Athletic Surfaces | LHS Artificial Turf Freld Regplacemeant - This is the replacemsant of the playing
Replacement of Fy34 - Leonardtown HS . N
2 Components Replacement surface only. Lifecycle recommendation from
Equipment ar Systems manufacturer is 10 - 12 years.
4 - Predicted Afhletic Surfs J Leonardtown High School - Replacement of the
Replacement of F¥3 - Com nenEI;E Leonardtown HS LHS Scoreboard Replacement | stadum scomre board was refurbished in 2018, Lifecycle
Equipment or Systems pa is 12-15 years.
¢ - Predicted Athletic Surfzces | Leonardtown High School - Tennis court resurfacing
qu:?;mpglﬁesllim Fv28 - Componants Leonardtown HS LHE Tennis Court this was lsst completed in 2020 '
* - Predicied Athletic Surfaces | Leanardtown High School - The running track was last
Equ:?sﬁfﬂesn;im Frai - Components. ™ Lecnardtown HS LHS Track Resurfacing O g imantr
4 - Predicied . .
Replacement of Y27 - Buoiler Leonardtown HS LH= Eullialgef:!:enn?nhanmal LHS Buoiler and full mechanical replacement
Equipment or Systems P
5 -Renewal of = Concrete Repairs . . N
e b e F¥28 - Concrete Repair Leonardtown HS LHS P Leonardtown High School Various Concrete Repairs
& - Improve - Electnic | . Leonardiowen High School - Switchpgear Replacements
Operational Efficiency — Switchgear R —— LHS Switchgear Replacements [2). Parts are becoming cbsolete
Leonardiowwn High Schaool - Upgrade elevator for Unit
CIP - DOM FY¥27 - Elevators Leanardtown HS LHS Elewator Upgrade SM1011
FY27 Building nfrasorureture Crivcal - E160. 000
: - = L rdtesun High School - Install fanci nd gates to
Contre¥Doors/Locks!Se Frzg - Fencing Lecnardtown HS LHS Fence and Gates sona 9 ol - Ins neing and ga
Bt block baseball fislds
- LHE AE Chiller and Cooling Leonardtown High School - AVE to replace the chiller
CIP - D&C FY28 HWAC Leonardtewn HS Towwer and coaling fower
& - Improve - LHS HVALC Full System Leonardtown High Schoal - Circulation Purmps, RTU,
Operational Efficiency Fyar HWAC Leonardtown HS Replacament AHU, Unit Wenilators, WA, ete.
4 - Predicted Leonardtown High School - Replace the HWAC system
Replacement of FY27 - HWAC Leonardtown HS LHE HWAC Renowation approximately 223,727 sq. ft. (FY 2027). Inlcudes all
P PP q

Equipment or Systems

cooling cormponents (chiller, tower, pumps, boilers, ete)
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5 - rrgunaeu - - . - -
- - - | LHS Kitchen Make-Up Air Unit Leonardtown High School kitchen make-up unit
EEPIEH"E'“ e i Eeripd el RepairReplacament replacement'repair.
Eguipment or Systems
4 - Predicted LHS Intrusion Al Leonardtown High School intresion alsrm replacersant.
Replacement of - FY28 Inbrusion Alarm - Leonardtown HS - Aok sk l'_:"-m Alzrm is gutdated and communicstion with dewices is
Eguipment or Systems not consistent or optimal.
4 - Predicted
Replacement of - FY27 Painting - Leonardtown HS - LHSE Interior Painting Leonardtown High School - Interior painting
Eguipment or Systems
Opegtk;rll:;FIlEnFﬁume% oy Fral FES.”:;?”;“ - Lecnardtown HS » | LHS Crack S't'riﬁmpim st&line | | o onardiown HS Crackiill, Sealcoat and Line Striping
- - - - - Leonardtown Annex 1.57 Owerlay * Wait until 2T and
CIF - DOMm FY27 Pawing Leonardtown HS LHS Annex Asphalt Paving combine with DJFCTC Faving Frojsct
CIP - DM - FY28 Pawing - Leonardtewn HS b LHS Asphalt Paving LHE, Virtual Academy, 1.5° Cwerlay
CIP - D&C - undefined Roofing - Leonardtown HS - EME Foof Replacement EMS — Full Replacement of existing bituminous roof.
- - - LHS High School — Full Replacemsant of existing
CIF - DEC undefined Raoofing Lecnardtewn HS LHS Roof Replacement bitwminous roof.
LHS /FA Sewer Lift Station LHS/FA - Sewer lift station replacement FY 2024 -
1 ghizalih & Safety FY28 Sewage Leonandtown HS Replacement FY26 Building Infrastructure Critical $95.000
Leonardiowen High School - Replacement of hot water
CIF - DO - undefined Water Hesters - Leonardtown HS - LHS Hot Water Heaters heaters and new modernzation of chimney due to draft
System.
- Leonardiown High School - Replace mounting of
CIP - Fields & Grounds = Fyzs Athletic Surfaces | Leonardtown HS . LHS Baseball Scareboard hasehall seorehaard. Mt structurally sound at this
Components Mounting time
5 - Renewsl of o Concrete Repairs . . N
O e B e - FY¥26 Concrete Repar = Leonardtown M5 bl LIS Lecnardtewn Middle School Various Concrete Repairs
LMS ADA Chair Lift - S
CIP - DO - undefined Elevators - Leonardtown M5 - Remoderization Upgrade LMS ADA Chair Lift Remodenzation Upgrade
Lecnardtown Middle Schoal - Carpet
CIF - DO - FY27 Flooring - Leonardiown MS - LME Carpet Flooring FY2T Building Infrasoucture Frogrammazic -
580,000
# - Prediced Lecnardiown Middle School - Emergency generator
I_QEpIEll::ement of - FY2B6 Generator - Leonardiown MS - LMSE Emergency Gensrator 130 KAV was last \zced in 2005, Premature wear
Eguipment or Systems
4 - Predicted LMS Intrusion Als Leonardtown Middle School intrusion alarm
Replacement of - FY2B6 Inbrusion Alarm - Leonardiown MS - nrusian i rm replacement. Alarm is outdated and comrmmunication
Eguipment or Systems with devices is not consistent or optimal.
¢ - Predicied Lecnardtawn Middle School - Exterior painting (FY
Feplacement of - FY27 Fainting - Leonardtown MS - LMS Esxterior Fainting nErdtowm ‘302?} rior painting |
Eguipment or Systems
4 - Predicted . . L
Replacement of v FY2e Fainting - Leonardtown MS - LMS Interior Painting Lecnardtown Middle School - Interiar painting {FY
Eguipment or Systems
¢ - Fredictad Athletc Surfaces | Extarior Bleachars to raglace unit at Lestie Marchall
I_QEpIEll::ement of - FY2B6 Components - Lettie Marshall Dent ES - Exterior Bleachers Dient Elementary School
Eguipment or Systems
Lettie Marshall Dent Elementary School - Fire alarm
system devices are due for replacement. The current
CIF - D&C - FY2B6 Fire Alsrms - Lettie Marshall Dent ES - LMDES Fire Alarm devices and main pansl have been in continuous

operations since 1982, Will be included in FY24
Renowation.
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Lettiz Marshall Dent Elemeantary Schocol - Emergency

CIP - DEC FY25 - Generator Lettie Marshall Dent ES = | LMDOES Emergency Generator generator 20 KWW was last repl in 2012
4 - Predicted LMOES Infrusion Al Lettie Marshall Dent Elementary School intrusion alanm
Replaceament of FYar - Imtrusion Alsrm Lettie Marshall Dent ES = - R “I russan ! armm replacernent. Alarm is outdated and commenication
Eguipment or Systems with devices is not consistent or optimal.
G - Improve - . - - LMDES Exterior Lighting Lettie Marshall Dent Elermentary School - Exterior
DOperational Efficiency ienl Lighting R s Controls lighting controls
- Lettie Marshall Dent Elementary Schoaol - Gym,
CIF - DEC Frzs - Lighting Lettie Marshall Dent ES  ~ | MDE3 Gym, Cafetena. 80| cafereria, Boiler Room Lighting Replacements.
Bntng Included in limited renovation.
CIP - DEC FYzr - Esinting Lettis Marshall DentES = LMDES Exterior Fainting Lettie Marshall Dent E"?":iflrl;“r’ Sehool - Exteriar
- L _ - 5 - Lettie Marshall Dent Elementary School - Interior
CIP - DEC 26 Painting Lettie Marshall Dent ES LMDES Interior Painting painting, deferred from FY 2021
G - Improve - Parkang Lot - - LMDES and LMS Parking Lot Lettie Marshall Dent Elementary and Leonardtown
Operational Efficiency FY26 Striping Lettie Marshall Dent ES Seal Coat & Line Striping | Middle Schools - Parking bot seal coat and line striping
- - . - LMDES H\WAC & Fartial Roof | Lettie Marshall Dent Elementary Schoal - HWAC and
CIP - DEC FY28 Renovation Lettie Marshall Dent ES Renovation Partial Area "1” Roof Renovation
¢ -Prediced LMDES Roof Area {I) Roof Lettie Marshall Dent Elementary School - Replace the
Replacement of FY26 - Roofing Lettie Marshall Dent ES = = . - -
T s Reglacemsant roofing in area |, approximately 19,210 =q. ft. (FY 20249)
- Wells / Pumgs ! - - Lettie Marshall Dent Elementary School - Well pump
CIP - DEC FY26 Bladoar Taniks Lettie Marshall Dent ES LMDOES Well Replacement and tank replacement
4 - Prediced Athletic Surfaces | Extesior Bleachers 1o replace unit st Lexington Park
I_erlanement of FY26 - Components Lexington Park ES - Ext=rior Bleachers Elementary School
Equipment or Systemns
- Prediced LPES Boiler and Mechanical LPES Beder and Mechanical HWAWC Equiprment
EEFIlEI:EIﬂEITt of FYzs - Bailer Lexington Park ES T | oA Equipment Replacamant Replacement
Eguipment or Systems
Lexngton Park Elementary School - This project
G - Improve - Caulking & T - LPES Exterior Caulking and addresses exterior window caulking replacement,
Operational Eficsency Fres Painting s B Pointing repointing of area with missing grout, refurbishment of
exposed struciural lentils. Last done in 2003
3 - Renewal of - - . - Concrete Repairs Lexingten Park Elementary School Various Concrete
Aesthetic Features —— e e LPES Repairs
Lexington Park Elementary School - Fire alarm system
CIP - DEC Frzs - Fire Alarms Lexington ParkES = LPES Fire Alarm devices are dus for replacement. The current devices
and main pansl have been in continuous operations
since 2003, Wil be ncluded in FY2028 Renovation.
Lexington Park Elementary - Emergency generator 230
N - . - LFES Emergency Genergter | KW was last replaced in 2002, this device has a 25 year
CIF - DOM FY28 Generator Lexington Park ES Replacement Ffe span
FY28 Building Infrasorucoure Critical - 550,000
G - Improwve . - . Lexington Park Elementary School - Chiller
Operational Efficiency 24 HWVAC Lexington Park ES LPES Chiller Replacement Replscement
¢ - Predici=d Lesington Park Elementary School - HUAC aticn
Replacement of Fyzg = HVAC Lexingten Park ES = | LPES Full HWAC Renovation ngrom Fark Elemamary sehood - renaw

Equipment or Systemns

(FY 2028)
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4 - Predicted

LPES Intrusiocn Alarm

Lexingten Park Elementary School intrusion alanm

Replacement of FY27 Imtrusion Alanm - Lexington Park ES R i replacement. Alarm is outdsted and commmunication
Eguipment or Systems with devices is not consistent or optimal.
4 - Predicted § I ) N
Repla ent of EY26 Lighting - Lestinn Park ES LPES I:Z:x;?_lrtlﬁl_lghtlm Lexington Park Elemegb:'arf School - Exterior lighting
Equipment or Systems
& - Improve Parking Lot - . LFES Crackfill, Sealcosat & Line . } .
Cperations| Efficency Fy30 Striping Lexington Park ES Striping Lexington Park ES Crackfill, Sealcoat and Line Striping
¢ - Frediced LFES Roof {II} Roof Lexington Fark Elem School - Raof (I
Replacament of FYzT Roofing - Lexington Park ES me manghan Park Slementany Sohoal - Reaf (i)
Eguipment or Systems 2 ' 8-
¢ - FPrediced Lexington Park Elementary School - Repl tof
Replacement of FYz27 Roofing - Lexingten Park ES LFES Roof Replacement ngtan Fa 29 ‘fﬁ"‘; r% :; in eplacement o
Eguipment or Systems ) =q- T 9
Lexington Park Elementary School - Sky kght panal
replacement. F¥2T Building Infrastructure Critical -
CIP - DOM Fyar7 Windows - Lexingten Park ES LPES Skylight Replacement £175,000 (Benjamin Banneker, Lexington Park,
Crakwille, and Park Hall Elernentary Schools,
Division of Supporting Services)
¢ - Predicied Athletc Surfaces | Exterior Bleachers to replace unit at Margaret Brent
Eeplanement of Fy256 Companents - Margaret Brent M5 Exterior Bleachears Middie Schoal
Eguipment or Systems
o Predised Ashletic Surfaces / Margaret Brent Middie Schood - Tennis court
EEF"EI:E‘HEI‘I‘I of Fy28 Components - Margaret Brent M5 MBMSE Tennis Court recurfacing, thiz last pleted in 2018
Eguipment or Systems
4 - Predicied . N N
Replacement of Fy31 Buailer - Margaret Brent M5 Full System Replacement MBMS- boilers. electnc hnllwata '.-'EE“E" all mechanical
. pumgs, RTU's AHU's, etc..
Eguipment or Systems
5 - Renewal of F— Concrete Repairs Margaret Brent Middle School WVariouws Concrete
Aesthetic Features FY256 Concrete Repair Margaret Brent M5 MEMS Repairs
4 - Prediced Marngaret Brent Middle School - Fire alarm sysiem
Repla e FyvaT ErETE - Margaret Brent MS MBMS Fire Alalrm dewices and |:|:|Inel an= du;fﬁr rep;anerr_laﬂ. 'I;I_1-e curnent
Equipment or Sy=tems Replacemsn devioes and main panel have been in continuous
operations since 2003
Margaret Brent Middle School - Emergency generator
CIE -DoM Fyvas TR T - Margaret Brent MS MBEME Emergency Generator | 275 k‘l.ﬂi"fdas last replaced in EIZ_IIJE. t_hls device has a 25
Regplacement year life span. Includes enginesnng assessmeant.
FY28 Building Infrasvucture Crivcal - $275,000
Margaret Brent Middle School - Full system
replacemant- Chiller # 1 was repaired after several
comgonents cormeded beyond repair after a water tubs
& —lm MBMS Full System ruptwre within the wnit. Duwring the period of time, chiller
a 5 IFI'EFﬁ B FY26 HWAC - Margaret Brent M5 Replacement- Chiller # 2 #1 was not operational chiller #2 ran to support the
ESHINES mEncy Reglacemsnt school, which required 24/7 operations. Both chillers
are rated at 3 15 to 20 year life expectancy (2021 to
2025). Replacement of chiller # 2 is required in 2029 at
the latest
4 - Predicted MEMS Infrusion Al Margaret Brent School intrusion alarm replacement.
Replacement of FY27 Imtrusion Alanm - Margaret Brent M5 R “I rusan i arm Alarm is cutdated and communicstion with devices is
Eguipment or Systermns nat consistent or optimal.
& - Improve
Operationsl Efficiency FY26 Lift Station - Margaret Brent M5 Ol Lift Station, oil tank Replace the oil lift station, lines and tank.
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2 - rFreoicien
Replacement of

-

FY25

Painting

Margaret Brent M5

MBMS Exterior Painting

Margret Brent Middle School Extenior painting (defemed

Egquipment or Systemns from FY 2020)
4 - Prediced Margaret Brent Middle School - General repairs to
Replacementof FY26 Paving Margaret Brent MS MEMS Asphalt Faving asphalt and 1.5 inch averlay )
Equipment or Systems FY26 Building Infrasoucture Programmatc -
£304.000
— Wells / Pumgps |
1 - Health & Safety - undefined Bladder Tanks Margaret Brent M5 ¥Wiell house controls Update to control system that operates the well.
Do bie . — - — MES Boder & Hot Water Mechanicsville ?hnem'&hﬁnéﬁ‘;? Replacement
Operational Efficiency DY Mechanicswi Heater Replacement (3 Boilers) - installe
Hot water heater reglacemant (1)
& - Improve - — Mechanicswville Elernentary School - Chiller
Operational Efficiency HWAC Mechanicsville ES MEZS Chiller Replacement Replacement
& - Improwve - Parkang Lot m— MES Crackfill, Sealcoat & Line L . .
Operational Efficiency FY3a0 Striping Mechanicsville ES Striping Mechanicsville ES Crackdill, Sealcoat and Line Striping
5 - Renewal of o Concrete Repairs . . N . .
e e e FY286 Concrete Repair Moalkdey | AD!.I'IINP Administration Building “arious Concrets Repairs
Central Office - Fire alarm system devices are due for
replacement. The current devices and main panel have
CIF - DOM - FY26 Fire Alarms Moakdey | C0 Fire Alarm besn in continuous operations since 2003, (FY 2024) -
FY 230 Building Infrastructure Programmatic
$120,000
4 - Predicted . Moakdey | mtrusion alarm replacement. Alarm is
Replacement of - FY28 Imtrusion Alsrm Moakdey | Muakl&}rﬂ I Ilntrﬂllhhrm ocutdated and cormmunication with devices is not
Equipment or Systemns consistent or optimal.
4 - Predicted
Replacement of - FYa27 Fainting Moakdey | C0 Extenior Painting Central Office - Exterior painting
Equipment or Systemns
4 - Predicted
Replacement of - FY26 Fainting Moakdey | Ci¥ Interior Fainting Central Office - Inbenior painting
Equipment or Systemns
4 - Predicted
Replacement of - FY25 Raoofing Moakdey | C0 Roof Replacement Central Office - Replace the tar shingle roof
Equipment or Systemns
4 - Predicted M Il Intrugian Al Meakley Il intrusion alarm replacement. Alarm is
Replacement of - FY26 Intrusion Alsrm Moskley 1l oakley Il In mns.l:n“ arm ocutdated and communication with devices is not
Equipment or Systermns consistent or optimal.
¢ - FPrediced Moakdey Il Reof Repl nt. Current roof is original ¢
Replacement of - FY25 Raoofing Moskley 1l Moakley || Roof Replacement Ht?:rs.uunmre .:rfda:l-?:uﬂllad ﬁ“:“ Im |:||:1 DEFI':F;?H o
Equipment or Systems
Cakville Elementary School - This project addresses
extenor window caulking replacement, repointing of
G - Improwe - EY2H Caulking & Oaluille ES OES Exterior Caulking and ares with missing grout, refurbishment of exposed
Operationa] Efficiency Pointing Painting structural lentils, caulking concrete expansion joints.
FY330 Building Infrastructure Programmatic -
545,000
3 -Renewalol FY26 Concrete Repair Oakville ES Concrata Repairs Oukville Elementary School Various Concrete Repairs

Aesthetic Features

OES
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CIF - OM

FY27

Fire Alarms

Oaboille ES

OES Fire Alarm Replacement

Dakvillz Elementary School - Fire alanm system is not
an addressable system, additionslly the main controlier
and sewersl devices are obsolets, this system was

installed in 2005
FY27 Building Infrasrucre Programmanec -
£130.000
Dakville Elementary Schools - Replace canpet with WCT
til= in classroom areas; also replace carpet in office,
CIF - DM FY27 Flooring Oakwille ES DES Carpet Flooring media, and music areas
FY27T Building Infrasoucture Programmadc -
S16,000
Oiakvillz ES {wi Abatement 5410,253) FYZ8
~ . Crabouill JE5 Floor Building Infrastructure Programmatic 542, 000
B i R = g “Funds may need to be reallocated based on lifecycle
charts.
£ - Miner OES Full Replacement (0X
Impmmmenw_’dheratuns - EYaT HVAC Oakyille ES Cooling, Hot Water Hesting OES Full Replacement (DX Cooling, Het Water Heating
for Functional System) System)
Inadequacy
4 - Predicied OES Intrusion Al Dakvillz Elementary School inbrusion alanm
Replacement of FY25 Imbrusion Alarm Oakwill= ES R n II'I.IEHIB_ﬂHlEI'm repglacerment. Alarm is outdated and comrmunication
Eguipment or Systems with devices is not consistent or optimal.
4 - Predicied . . .
Replacement of FY26 Eainting Cakville ES OES Interior Painting Dakuills Elementary Schoa] - ierier painting, defered
Equipment or Systems
I OES Flayground Oskuille Elemantary - Flayground Eguipment
I_erla::ament of Y27 Playgrounds Dakvill= ES Replacements Replacement 1 and 3
Equipment or Systems
Dakville Elementary School - Replacement of the well,
Wells / Pumgs { Cralowill pumgs, ebc. and relocation of the existing bladder tanks
i Bladder Tanks ES OES Well Replacement requiring well house. Abandon original well vault and
tank. Domestic water tank is original to building.
Oakville Elermentary School - Shky light pansl
replacement. FY¥27 Building Infrastructure Critical -
CIP - DOM FY2v Windowes Oabouille ES OES Sky Light Panal F175,000 (Benjamin Banneker, Lexington Park,
Dakwille, and Park Hall Elementsry Schools, Division of
Supporting Senvices)
Park Hall Elementary School - This project addresses
- . - exterior window caulking replacement, repointing of
CIP - DOM FY28 Czutking & Park Hall ES PHES Exerior Caulking and | "2 \with missing grout, refurbishment of exposed
Pointing Puainting y
structural kentils
FY22 Building Infrasrucmure Critical - 545,000
Park Hall Elermentary School - Fire alarm system
devices are due for replacement, the current devices
CIP - DOM FY20 Fire Alarms Park Hall ES PHES Fire Alarm and main panel ha”ﬁsm”z'gnf“"”ﬂ”s' operations
FYZ3 Building Infrastructure Programmanic -
S104, 000
4 - Predicied FHES Intrusion Als Park Hall Elermentary School intrusion slarm
Replacament of Y27 Imtrusion Alsrm Park Hall ES ritru=ian m replacemsant. Alarm is outdsted and communication

Eguipment or Systems

et

with devices is not consistent or optimal.
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o ﬁ;r:;";':l'z"‘m"e. ey FY26 Lighting Park Hall ES i = E"cﬂ'ﬂm“mh"'gm"g Park Hall Elemantary Schoal - Exterior lighting controls
¢ - Fredicied Park Hall Elem Schaool - Interior painti
Feplacement of FYz8 Eainting Park Hall ES FHES Interior Fainting 3 entary Sape, | eneresnting FY
Eguipment or Systems
G - Improve Parkang Lot PHES Crackfill, Seskoat & . .
Operational Efficiency F¥30 Striping Park Hall ES Line Striging Park Hall ES Crackfill, Sealcoat and Line Striping
4 - Predicted PHES FI nd Park Hall ES - Playground Equipment Replacement - 1
Replacement of FYZ26 Flzygrounds Park Hall ES ek 35‘2;': and 3. FY'23 Building Infrastructure Programmatic -
Egquipment or Systems $220,000
Park Hall Elementary School - Lower Brick Chimney
CIF - DOM Fy31 Roofing Park Hall ES PHES Chimney Lowering and Cap off. Chimney not in use. Lessen the
potentional hazards of brick falls.
5 -Renewal of o - - Concrete Repairs Finey Point Elementary School Various Concrets
Aesthetic Features —— e meam e PPES Repairs
4 - Prediced Finey Point Elementary School - Fire alarm system
Feplacament of FY26 Fire Alarms Finey Foint ES FPES Fire Alarm Replacement| S=ces are due for replacement. The current dewices
Equipment or Systems and main pansl I_‘ia'.re been in continuous operations
since 200G (FY 2028)
4 - Predicied . . -
Feplacement of FY26 Flooring Finsy Foint ES FFES VCT Flooring Finey Point Elementary Schao - Replacs VET =
Equipment or Systermns ¥
: : Piney Poirt Elementary Schoal - HWAC renowvation
L e i e R PPES HMAC including water chiller and fuel ol tank replacement
4 - Predicted . Fin=y Point Elementary School intrusion alarm
Replacement of FY27 Imtrusion Alanm Finey Point ES FPES IME'I_DTL_T'E'"" replscement. Alarm is outdated and communication
Eguipment or Systermns with devicas is not consistent or optimal.
G - Improve e - - FFES Exterior Lighting Finey FPoint Elementary School - Exterior Bghting
Operational Efficiency FY26 Lighting Piney Point E3 Controls controls
5 -FRenewal of _— . . . . . N -
i e B s FYy26 Painting Finey Point ES FPES Ext. Famt Piney Point Elementary School - Extenor painting
4 - Predicied . . . -
Feplacement of FY25 Eainting Finsy Foint ES PPES Exterior Painting Finey Foint Elementary Schog) - Sxariar paining.
Eguipment or Systermns
4 - Predicted
Replacement of FY27 Painting Finey Point ES FFES Interior Painting Piney Foint Elementary School - Interior painting
Equipment or Systemns
st RES Soier and Hot Wate
Replacement of FYzg Bailer Ridge ES e imr Fonisoement RES Boiler and Hot Water Haster Replacement
Equipment or Systermns p
Ridge Elementary School - This project addresses
- Improve EY2E Caulking & Ridge ES RES Exterior Caulking and extenor window caulking replacement, repointing of
O perational Efficiency Puointing 4 Puainting ares with missing grout, refurbishment of exposed
structural kentils
!5 I-Ein:;atlufas FY256 Concrete Repair Ridge ES CD”“:EEEPEIE Ridge Elementary Schoad Various Concrete Repairs
Ridge Elermentary School - RES does not currenthy
CIP - DOM FY31 Generator Ridge ES RES Gensrator hawe a generator. Electrical upgrade required with new

pgenerator.
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4 - Predicted

RES Intrusion Alarm

Ridpe Elementary School intrusion alarm replacament.

Replacement of Y27 Intrusion Alanm Ridge ES ment Alarm is cutdated and communication with devices is
Eguipment or Systems not consistent or optirmal.
Dmgtggi’?ﬁﬁem FY28 Lighting Ridge ES RES Exterior Lighting Controls | Ridge Elementary School - Exterior ighting controls

5 - Renewal of . . -

Apcthetic Fagiures FY26 Margques Ridge ES RES Marguee Replacement Ridge Elementary Margues Replacement - Original
¢ - Fredicid Ol Tank RES Ol Tank and Lift Staticn Ridge El tary School - Repl il tank and &t

Replacement of undefined Fles lanznment Ridge ES A anmem Ioge Elemantary ot - mepiacE ol fank an

Eguipment or Systems P
4 - Predicied

Replacement of Y26 Pamnting Ridge ES RES Exerior Painting Ridpe Elementary School - Exterior painting FY 2023

Equipment or Systems
4 - Predicied - . -

Replacement of FY26 Fainting Ridge ES RES Interior Painting Fidge Elementary Schaol - Interior painting. defemed

Equipment or Systems
4 - Predicied Ri £5 - Fig 4 - ot .
Replacement of FYa27 Flaygrounds Ridge ES RES Flayground Replacement ¥ige £5 - Flaygroun :_I?jurﬂe Replacement -
Eguipment or Systems
= . Ridpe Elementary School - Roof and HVAC renovation
CIP - D&C FY28 Roofing Ridge ES RES ReofiHVAC Renovation including HVAC Components
. Ridge Elementary School - Old well and tank nesds o
RES Eladder Tank Installation
1 - Health & Safety FY30 LR EL T Ridge ES and Well Vault and Tank _ be abandoned properly and new bladder tanks
Bladder Tanks Abandonment installed. Space for the bladder tanks is tight. May
require @ building to support the fanks.
4 - Prediced This project addresses exterior window caulking
N Caulking & . - - ] . replacemsant, repointing of area with missing grout,

Replacement of FY¥28 L Sipring Ridge M5 Exterior Caulking and Fointing . :
Equipment or Systems Pomting refurbishment of exposed structural kentils

5 - Renewal of = . ) Concreie Repairs . . . . .

e e FY26 Concrete Repair Sipring Fidge MS SEMS n Spring Ridge Middle School Various Concrete Repairs
4 - Predicied . Spring Ridge Middle School intrusion alarm

Replacement of F28 Intrusion Alarm Spring Ridge M5 SHMHE Imlﬁ:_':;'e;h"" replacermsnt. Alarm is outdated and communication

Eguipment or Systems with devices is not consistent or optimal.
4 - Predicted
Replacement of FY27 Painting Spring Ridge MS SRMS Interior Painting Spring Ridge Middle School - Interior painting
Eguipment or Systems
G - Improwe Parking Lot - - SRMS Crackfill, Seakcoat & . . . L.
Oiperational Efficiency Fra1 Striping Spring Ridge M5 Line Striging Spring Ridge MS - Crackfill, Sealcoat and Line Siriping
Town Creek Elernentary School - This project
G - Improwe FY 26 Caulking & Town Creek ES TCES Exterior Chalking and addresses exterior window caulking replacemsant,
Operational Efficiency Pointing Painting repointing of area with missing grout, refurbishment of

exposed structural lentils
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Town Cresk Elementary School - Fire alarm system
devices are due for replacement. The current dewvices

ciF -bom x FrEn Fire Alsmms x Town Cresk £3 L T Fire Alarm and main pansl hawe been in continuous operations
since 2003, Should be included in current renowation.
Towen Creek ES (Cafetena and Cafeteria Storage)
~ - : - - . FY¥28 Building Infrasoucmire Crigcal - 543,000
CIF - DM FY28 Flooring Town Cresk ES TCES Flooring “Funds may need i be realiocated based an lifecycle
charts.
Town Creek Elementary School - TCES does not
CIF - DDOM - Fya1 Generator - Town Cresk ES - TCES Generator currently hawe a generator. Electrical upgrade required
for generator.
4 - Predicied . Town Creek Elementary School intrusion alarm
Replacement of - FY27 Intrusion Alarm = - Town Cresk ES - TCEHS Imlgllf'"';f;h"" replacemant. Alarm is outdsted and commmunication
Equipment or Systerns with devices is not consistent or optimal.
TCES Eng. Design fior . . .
B - Improve o Elzctrical Distribution Canter, Town Creek Elementary School - Engineering Design
o fianz] Efic - FY28 Lightang - Town Cresk ES - Haliw Bailer Foo Only for Distribution Center Replacement and
peratona sy =, ?_};“h;ingl ' m Relocstion. Hallway, gym, boiler Bghting replacemeants
- Imnprowe - e - - TCES Exterior Lighting Towen Cresek Elementary School - Exterior Bghting
Operational Efficizncy e Lighting I Controls controds
4 - Predicied T Sehoal - Exceri inti
Replacementof FY27 Fainting - Town Creek ES - TCES Exterior Painting ovn Creek Eler 'E"““'-"mﬁn - Exterior painting (FY
Equipment or Systems
4 - Predicied N -
Feplacement of v FY28 Eainting - Town Cresk ES - TCES Interior Painting Town Creek E'E”E'“E"ﬁ'zigi}f‘" - Interior painting (FY
Equipment or Systems
G - Improwve - Parking Lot - - TCES Crackiill, Seal Coat & ) -
Operational Eficiency Fya Striping Town Cresk ES Line Striging Town Creek ES - Crackdill, Sealcost and Line Striping
CIF - DOM - FY20 Flaygrounds = Town Cresk ES = | Playground Replacements J."?gBuc'e‘eiI;ﬂiﬁﬂi’gﬂm&;'P”fﬂ“;i‘iﬂi??:;tg
4 - Predicted
Seplacsmentof  + FYzT Roofing - Town Cresk E5 =~ | TCES RoofRepiscement | 1own Cresk Elementary Sz'ggg'.:':" - Roof replacement (FY
Equipment or Systerns
Remedy deficiencies as a result of semi-annual Kitchen
Hood Inspections. Sites include: Green Holly
Kichen Haood Elementary (B-Side], Lettie Marshall Dent Elementary,
1 -Health & Safety - FY25 Kitchen Equipment ~ \arious Sites il RenaifRenlamement Dakwille Elementary, Benjamin Banneker Early
p P Chilihood Center, Leonardtown Middle, Dynard
Elementary, Piney Foint Elementary, Ridge Elemeantary,
Spring Fidgs Middle
Gym Light Replacements .
G - Improwe e - - e - Gym Light Replacements {GHES-B, PPES, HES,
Operationsl Eficency FY28 Lighting \farious Sites (GHES-B, F'IT_%}HES. GKES, GKES, LHS)

e Mechanical Room Lighting Mechanical Room Lighting (EBES - Boiler Room,
Opesannd ey FY¥28 Lighting o \farious Sites ~ | (BBES. GHES-A. DES, CHS) GHES-A - Bodler Room, RDES-—Eaiermm} Room, CHS-Chiller
¢ - Predicied Athletic Surfzces | Exterior Bleachers to replace unit 3t Whits Marsh

Replacement of - 28 Components - White Marsh ES - Exterior Bleachers Elementary School

Eguipment or Systems
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4 - Predicted

WMES Boiler and HVAC

WMES Boiler and HWAC Mechanical Eguipment

Replacament of - FY27 - Bailer White Marsh ES Mechanical Equipment
Eguipment or Systemns Replacemsant Replacement
White Marsh Elementary School - This project
G - Improwve Y26 - Caulking & VWhite Marsh ES WMES Exterior Chalking and addresses exterior window caulking replacement,
Operational Efficisncy Pointing Puainting repointing of area with missing grout, refurbishment of
exposed structural lentils
White Marsh Elementary School - Fire alarm system is
4 - Pradiciad ot an addressakble system, additionally the main
- - . - WMES Fire Alarm controller and several devices are obsolete, this system
EEPIEE:H"EEM ::! FY26 Fire Alarms White Marsh ES Replacemsant was scheduled for replacement in 1888 buit it did not
BRI ety oocur. CIP Transfer Funds will be used. FY26 Building
Infrastructure Programmatic - $69,000
White Marsh ES (Cafeteria and Cafetena Storage)
~ - - . . . F¥22 Building Infrastructure Programmatic $38,000
CIP - DOM FY28 Flooring White Marsh ES WMES Flooring “Funde meed i be reallocated basad on I o
charts.
White Marsh Elementary School - Electrical panel
- - - ’ WYWMES - Electric Panel and renowation and replacemsnt, install emergency power
CIF - DOM FY¥27 Generator ¥white Marsh ES Genarator generator (FY 2025)
FY2T Building Infrastucture Crigeal - £170.000
e - HWAC ¥White Marsh ES WMES Chiller Replacemant | Whitz Marsh Elementary Schoal- Chiller Replacement
Operational Efficiency
4 - Predicted . )
Replscementof - Y27 - HVAC White Marsh ES WMES HVAC Renovation | ' Tite Marsh Elementary School - HWAC renovation
) defemed from FY 2027
Eguipment or Systerns
WIMES Classroom, Cafeteria -
G - Improwe - T - . L ' White Marsh Elementary School - Classroom,
Operationsl Efficiency Fres Lighting = N 5 Bailer Room Lighting Cafeteria, Boiler Room Lighting Replacements
Replacements
4 - Predicted - -
Replacementof v FY26 v Eainting White Marsh ES WMES Exterior Painting | " te Marsh Elementary Schoal - Exterior painting (FY

Eguipment or Systerns

2024)

95




% DFMRDE®RHERQWHQWYV

Appendix B- /LIHF\GFFORFRHG X OHV

Maintenanee Task Description Frequency
Roof replacement oceurs when conditions warrant roof replacement. This is covered -
Roof Replac under the Capital Improvements Program. 30 Years
HVAC Replac HVAC replacement occurs when conditions warrant replacement. This is covered under 25 Vears

the Capital Improvements Program.

Biuminons Bituminous paving cccnrs when conditions warrants or the timetable factors dictate 25 Years - Reswface
Pavement resmfacing. This inchudes repair of concrete gutters and curbing, as well as re-striping. In |6 Years - Sealcoating &
Resurfacing addition, our geal is to sealcoat and restripe every 6 years. striping
Tank testing completed based on state and federal compliance regulations. The following
itemns are pe1fqrmfd bﬁf a state approved contractor: 15 Years From Installation
Oil Tank Testin - Tank infegrity testing.
g
= - Line and leak detector testing S Vears Thereafter
- Containment testing ”
- Pascal perfect testing
- Paint cedings (would not include ceiling tiles) and I-beams, if required
- Paint all intenior walls including classrooms, closets, storage rooms, hallways,
Painting — Interior | bathrooms, offices. etc. 12 Years
- Paint all door and window frames- Paint all interior doors, if applicable
- Paint buili-in shelving or casework
The exterior painting of schools would inchide,
but 15 not limited to:
-Paint any exterior wood sheathing
Painting — Exterior  |-Paint metal flashing 15 Years
-Paint exterior doors and window frames
-Paint entrance canopies
Carpet replacement occurs in administrative areas, media centers, and computer rooms
only and are done primarnily due to environmental conditions that occur within our
Carpet Beplacement |facilities or where termunable factors dictate. 15 Years
As carpeting 13 removed, VCT tile 13 re-installed in classroom environments, to mimnuze
the environmental and indoor air quality 135ues.
Floor Tile Floor tile replacement occurs when conditions of floor 30 Years
Replacement degradation occurs, or duning asbestos abatements.
Woed floor refiwbishment oecurs when conditions of floer degradation ocenrs, or when the
Wood Floor floor show signs of excessive ware. Wooden athletic suwrfaces are scheduled for 12 Years - Refurbishment
Refurbishment replacement every 35 years. Bleacher replacements typically occur simmlaneously with |35 Years - Replacement
wood floor replacement.
: When conditions warrant or timetables dictate. Vehicle replacement 13 completed through a|20 Years or
Vehicle Replacement |, 1y i ocess 200,000 Miles
g::f:: ;Eem Generator replacement occurs when condifions warrant replacement. 25 Years
Athletic amenities replacement occurs when conditions warrant. éiizii %ﬁ?::;r}& Track
Track reswfacing ocours when conditions warrant or tumetables factor dictates resurfacing Resurfacing
: » and'or overlay. e )
Athletic Amenities Tennis court resurfacing occurs when conditions warrant or timetables factor dictates 23 Years Teanis Court & Track
Replacement . P Beplacement
Schedule resurfacing andlor overlay. . . 112 Years - Turf Field
Interior and Exterior bleacher replacements ocour when timetable factors dictate or a major Rv_eplac —
defective structural component 15 identified on the senu-annual inspections that cannotbe |5 "7 7
red. 20 Years - Iirigation System
repane Beplacement
Fire Alarm Fire alarm replacement occurs when conditions warrant 20 Years
Replacement
Playground Structore |Playvground structure replacement ocours when timetable factors dictate or a major
Replacement defective structural component is identified on the semi-annual inspections that cannot be |20 Years
Schedule repaired.
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Roof Replacement Schedule
Capital Plan acoounts for two years to design and start construction based on timing of funding and debt balancing

Life Cycle Replacement in years: 30 50 years on Metal
CurrentYear: 2025
Mext
Last Roof Current Age Scheduled
Mame of School Replacement of Roof Replacement Motes
Elementary Schools
Benjamin Banneker (1) 40,625 sq. ft 1998 7 2028
Benjamin Banneker (11} 23,257 sq.ft 2002 13 2032
Benjamin Banneker (ECC) 2010 15 2H0 Metal Roof
Cpt.¥Valter Francis Duke 2014 I1 2044
Dymard 2022 3 2052
Evergreen 2008 ] 2039 resurfacing FY25
George Yyashington Carver 2006 19 2036
Green Holly (A) 2025 0 2055 CIP 2026
Green Holly (B} 1999 26 2029 Tar & Gravel 2026
Green Holly (B) 2021 4 2051 Metal Roof
Greenview Enolls 2001 24 2031
Hollywood 2020 5 2050
Leonardtown 2008 17 2038
Lettie Marshall Dent 1024 I 2054 Fr24 Renovation
Lexington Park 1954 3l 2024 CIP 2029
Mechanicsville 2002 23 2032
Oakyille 2000 25 2030
Park Hall 019 ] 249
Finey Paoint 017 8 247
Ridge 2002 13 2032 CIP Fr 2029
Tovwn Creek 1997 28 2027
Wvhite Marsh 2002 13 2032
Average Age 16
Middle Schools
Esperanza 1999 26 2029
Leonardtown 2000 25 2030
Margaret Brent 2006 19 2036
Spring Ridge 2015 10 245
Axverage Age 20
High Schools
Chopticon 1996 29 2026 CIP Fra7
Forrest Center 2005 20 2035
Great Mills (1) 0982 sq. fi 2020 5 2050
Great Mills (I} 125642 5g.FC 2035 Q 2055
Leonardtown 2001 24 2031
Wirtual Academy-Yarious Units 017 8 247 RO1Z RO63=2020, RO62=2021, RO&4=2017
Average Age ]
Offices
Central Office 2024 I 2054
Central Office I 1024 I 2054
Supporting Services 1994 3l 2024
AG Building/Print Shop 1954 3l 2024
Axerage Age 1
(1) - Cld Section

(1) - Mew Section

97



HVYAC Replacement Schedule

%DFMRDE @RH&ERQWHQWYV

Life Cyde Replacement in years: 15
Caoiaal Flan sczounts for two mar to dasien and ssart conatruction based on siming of furding and dabrt balancine.
Currentfear: 2025
Mext
Last HYAC |Currentfige | Scheduled | Last Chiller Age of Chiller Chiller Chiller
Mame of School Replacement| of HYAC |Replacernent|Replacement| Chiller Refrigerant Make= Coaling Type Motes
Elementary Schools
Benjamin Banneker 2002 Kk w027 224 R4548 Trane Air Chiller D&C Froject Fr24
Benjamin Barneker (ECC) 2007 & 0 2009 1& 4104 York Air
Cpt¥alter Francis Duke 2015 10 2040 014 | A Craikan Wazer
Ciynard 02 4 244 A MIA A MiA MA
Evergresn 2003 I& 034 2005 [ 344 Trane Water  |Chiller is problemaric
Georpe Washingzon Carver 2004 1% 2031 200E 1% 344 McCuzy Air
Green Holly (&) 02 4 44 M HIA A A MA
Green Holly (B) 1572 33 w7 M & A A A Rioof & HYAC D&C Projec: Fr2e27
Greerniew Knolls 014 I 033 A A A A A
Hallywaood 200 5 2045 0 5 4104 Trane Air
Leomardoown 2007 IE 2032 A MIA A MiA MA
Lettie Marshall Dent 2024 | 20439 2009 1& 344 Carrier Water  |Incheded in Limited Renovation 2024
Lexington Park 2003 Fi] 2028 224 R4548 Trans Air HVAC & Roof D&C Projec: FY26
Mechanicsille 2024 | 2043 2024 R3z Craikan Air Chiller D&C Froject Fr24
Cakille 2011 14 34 M A A A A
Fark Hall 2020 5 2045 0 5 4104 Craikar Air
Piney Point 2024 | 20439 M MHIA A MiA MA
Ridge 2024 | 2043 224 R3z Caikan Air 2023 Main Cffice and Media
Town Cresk 013 2 2043 220 5 4104 Craikin Air Incl 2023 Reno RTW, Boders, Fumps
White Marsh 2002 1 027 2124 R4548 Trane Air Chiller D&C Froject Fr24
Average Age I
Middle Schools
Esperanma 2000 25 2025 2000 5 Trane Air
Leomardoown 010 15 2035 M HIA A A MA
[argaret Brent (2 Chillers) 20046 1% 2031 2005 0 A Carrier Air
Spring Ridpe FH [ 9 2041 A MIA A MiA MA
Average Age 17
High Schools
Chooticon (2 Chillers) 2023 2 2043 023 1 A Carrier Wlaner 2022 Replacement Coofing Flant
Wirtual Academy -Various Units 2003 17 2033 M & A A A Bard Unit and Split Ui Mi:
Forrest Canter (2 Chillers) 2005 20 2030 200e 17 A Carrier Wazer
Great Mills 1597 18 72 1997 18 344 Trane Water Est rephacement on Chiller 3/2025
Leomardeown (2 Chillers) 2002 KL 2027 002 3 344 McCuzy Wazer
BAverage Age 18
Offices
Central Cefice 2002 1 W07 M & A A A Replacement in progress 2023
Central Cefice II o 3 47 M A A A A
Supporting Services 2004 19 2031 A MIA A MiA MA
AG Buiding Frint Shop 2015 10 040 NiA Ni& A NiA A :;‘:'m"":: :Z’:‘: ::i:"‘
Average Age 14
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Life Cycle Replacement in years: 25 resurfacing
] seakoating
Inclivizunl szl neade are sazsaand oo an onecolng baale. Bi-aancal funding was reoserted szartine n FY 200E.
Current Year: 2025
Current Last Paving or | Current Age of | Next Scheduled
Last Faving Age of | Mext Scheduled | Sealcoar & Line | Sealcoat & Line | Sealcoar & Line
Mamie of School Replacernent | Paving Replacernent Striping Striping Striping Hotes
Elementary Schools
Benjamin Banneker 2002 5 2027 2023 2 2025
Benjamin Banneker [ECC) 2002 5 2027 2023 2 2025
Cat. Waler Franciz Duke 2015 I 2040 201% ] 2025
Chymard 2022 3 247 2021 3 2026
Cvergresn 200% |& 2034 2024 | 2030
George Washingron Carver 2008 (] 2051 2022 3 2028
Green Holly [#) 2023 1 2M4E 2023 2 202%
Green Holly [B) 2023 1 2M4E 2023 2 202%
Greamizw Knolls 2005 0 2060 2022 3 2028 022 Parking Area replaced
Hollpwood 2022 3 247 2022 3 2026 2022 Partial PavingSeal Coat
Leoniardoown 2011 14 2038 2024 | 2050
Lectie Marshall Cent 2020 5 2045 2020 5 2028
Lexingmon Fark 2023 1 2M4E 2024 | 2030
Mechanicsville 2013 12 2038 2023 2 202%
Craleille 2014 I 205% 2014 I 2020
Fark Hall 2018 2043 2023 2 202%
Finey Foint 2018 2043 2024 | 2030
Ridge 200& |# 2031 2024 | 2030
Tawn Creek 2020 5 2045 2024 | 2030
Wyhirz Marsh 2017 2042 2018 T 2024
Bverage Age L]
Middie Schoois
Esperanza 2020 5 2045 2024 | 2030
Lecmardoown 2012 I3 2057 2017 ] 2023
Margarer Brent 200& |# 2031 2018 3 2022 CIF 2026
Spring Ridge 2018 7 2041 2023 2 202%
Bverage Age 12
High Schools
Chopticon 2021 4 2M4e 2021 4 2027
Farres: Center 2025 0 2050 2017 ] 2023
Greac Mills 2020 5 2045 2024 | 2030
Lecmardoown 2028 - 2051 2023 2 202%
Virngl Academy 202& - 2051 2023 2 202%
Boverage Age 1
Offices
Central Office 2024 I 247 201% ] 2025
Central Office |l 2024 I 247 2022 3 2028
Supporting Services 2002 FE] 2027 2021 4 2027 CIF 2028
Bverage Age ]
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il Tank Testing Schadule

Testing in years: 15 years from insall
5 years thereafter

Lifecycle Replacement in years: 35

Current Year! 0325

Tank Last Tank Test | Current Age of | Year of Mext Tank
Mame of School Installation Date Tank Tank Test Replacement Hotes

Elementary Schools
Benjamin Banneker 19592 i i i3 026 mar
Benjamin Banneker {ECT) 1383 024 42 m2e ma CIF 2028
Cpt. Wialter Francis Duke 4 4 I m2e 49

Chymard

Evergrees

George YWashinguon Carver

Grean Holly [4)
Green Holly [8)

Greamiew Knolls

Hollywood
Leonardtown
Lecoe Marshall Cienc 1015 2035 o 2050 1080 Inchuded im 2025 Limited Renovation

Lesdmgoon Fark

Mechanicsvillz

Oakeville o MNA 14 MN/A 2045 Abcesa Grownd Srorage Tank - Electranis Hanttoring

Park Hall

Finiey Foimt

Town Cresk

White Marsh

Esperanza

Leonardtown

Margare: Bremt

Spring Ricge

Chopticon

Fairlead Academy

Forrest Cerer

Great Mills

L=cmardiowm

Canrral Office

Ceneral Office Il

Supporting Services 1952 FIP) 13 027 W07

Borerage Age Py
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Painting Interior Repainting Schedule

Life Cycle Repainting in years: 12
Current Year: 1015
Current Age of | Mext Scheduled
Mamie of School Last Painting Paint Bepainting Motes
Elementary Schools
Berjamin Banneker 00 i1 s 2014 - gym cxilimg
Benjamin Banneker [ECC) 0 7 00 2013 Interigr cabirers and trim only, 2022 Classrooms, Office Suite
Cr. Walter Francis Duke 015 I 27
Chymard 0ia 15 2z
Evergresn 0 ] nal
George Washingron Carver e E Pl
Gireen Holly [A) & 7 1024
Giresn Holly (B) 7 & 027
Greemview Knolls 4 [ Flipl
Hollywood 020 5 032
Leceardtown Lol 5 a2
Leitie Marshall Dent 1008 17 020
Leingzon Fark W= 1 L1035
Mechanicsville B 1 1035
Cralmille Wiz 13 024
Fark Hall Wls ¥ 028 2020 Hallwmys
Finey Foint P 12 s
Ridpe 07 I8 19
Town Creek i3 12 1025
Wihio= Marsh i i 1034 Halbways, Gym and Cafe 2012
Average Age 1]
HMiddie Schoois
Ssperanza P 12 N5
Leceardtown i 15 niz
Margares Brent W5 1 2035
Spring Ridge 015 0 27
Average Age 1]
High Schools
Chopticon Wiz 13 24
Fairbead Academy i3 E 31
Farres: Certer 008 |] s 2005 - imteriar partial only
Grear Mills 003 16 ikl
Leonardoown 015 [0 27
Virtal Academy-Various Uit
Average Age 13
Ocher Facilities
Cenitral Office 0z 1 04 201718 parml C& and Fiscal Services
Central Office || 020 5 032
Supporting Services 0z 13 4
Average Age 7
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Painting Exterior Repainting Schedula

Life Cycle Fepainting in years: 15
Current Year: 2025
Current
Age of Mext Scheduled

Mame of School Laszt Painting Faint Repainting Motes
Elementary Schools
Senjamnin Banneker 2015 13 2030
Semjzmnin Banneker [BCC) 2021 4 2034
Cpr Walter Francis Duke 2015 I 2030
Chymard 2021 % 2034
Cwergrean 2025 o 20440
George WWashingron Career 2020 5 2035
Green Holly [A) 2016 T 2033
Green Holly (B) 2006 T 2033
Greammasey Fnollz 2024 I 2037
Hollpwood 200% & 2034
Leomardtown 2001E T 2033
L=coie Marshall Cent 200% 15 2034
Lewinggoom Faric T & 03z
Mechanicoville 2023 F 2033
Calorille 2021 % 2034
Fark Hall 2017 g 203z
Finey Foint 2023 3 37
Aidpe 2000 I5 2035 i
Town Creek 200% 16 2034
Wikine Marsh 200% 16 2034 2007 doors

Average Age T
Middle Schoois
Csperanza 200 14 2&
Leomardoown 2025 o 2040
Margare: Brent 2025 o 20440
Spring Ridge 2015 1 2030

Ayerage Age
High Schools
Chopricon 2E 17 2015
Forrest Cermer 20035 Fii| 2030
Grear Mills 2000 I5 2035
L=omardooem 2020 5 2035
Wirnml Academy-Yarious Urics

Ayerage Age 14
Offices
Caneral Ciffice 2002 13 =7
Ceneral Ciffice I 2020 5 2035
Supporing Services 203 13 27

Average Age 17
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Life Cycle Replacement in y=ars: 15
Current Year: 125
Current
Hge of Mext Scheduled

Mame of School Last Recarpeting Carpet Recarpeting Motes
Elementary Schools
Genjamin Banneker 2023 2 2036
Benjzmin Banneker [ECC) 2024 | 205%
Cot. Waltar Franciz Duks 2015 1 2030
Chymiard 2018 7 2033
Cvergresn 20T 16 2024 CIF 202&
George WWashingron Carver 2022 3 2037 2025 Music and Media
Green Holly (&) 2020 5 2035
Grean Holly [B) 2007 g 2051
Greamyiesy Kol 2022 3 2057
Hollpwood 2020 5 2035
Leomardoown 2023 2 2036 Ceffices, Media and Music
Leotie Marshall Denc 2024 | 205%
Lewdnggmom Fark 2018 7 2033
Mechanicsville 2023 2 2058
Crakosille 2012 13 2027
Fark Hall 2020 5 2035
Finey Fomnt 2021 4 20G5E
Aadpe 2023 3 2057
Town Creek 2023 3 2057
Wihie Marsh 2018 7 2033

Average Hge 5
Middle Schools
Ssperanza 20232 2057 Music, Chones, Madia and Offices
Leonarduowm 2012 13 2027
Margare: Brenmt 2023 2038 Main Office, Music, Charus, Meda, Cffices
Spring Ridge 201E 2031

Average Age
High Schools
Chopcon 20232 3 2057 2022 - Main O, Media, Music, Chionas, Auodl, Ofcs.
Virnal Academy 2023 3 2057
Forrest Center 20E 19 2021 X35 - Main Oifiossx
Grearc Mills 28 17 2023 2014 - Audiorium 3022 Meda, 2025 Guidance Soe.
Lecoarduoem 2021 4 2056 202 Mhaiw Ofcx_ 2022 Music, Chorus, Media, AF Oife.

HAverage Hge S
Offices

2002 § 0& - partal completion ondy. 2013 - Ross
— 2 o e [mromermiscor e b 2oe
Superincerdent’s Surms

Camoral Oiffice |l 2020 2035
Supportng Services 2021 2056

Average Age
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Life Cycle Replacement in years: 0 The |AC recommends 20 years
Current Year: 1015
Mext
Last Current Age| Scheduled

Mame of Scheol Reflooring of Tile Reflooring Motes
Elementary Schools
Benjamin Banneker 2003 n 2033 2025 - Main Office
Benjamin Banneker [ECT) |31 4 2021 2013 - CR7 & &, 2025 - Main Office, CIF 2028 ACH ard Tile
Cpt. Walter Francis Duke 2015 I 2045
Chymard 2018 T 248
Evergress 200% I& 205%
George Washington Carves 200& I# 2038 2073 - Maim Ofice
Grean Holly (4] 2020 5 2050
Grean Holly [B) 2018 T 248
Greamaew Knolls 2023 1 2053 2007 - mabile units 28 & 27, 2015 - mobile 30, 2017 - CR 111, Computer Lab %, and faculty workroom
Hollypwaod 2020 5 2050
Lecoardoown 2007 I8 2067
Lettie Marshall Cienc 201% L] 204% All complete excepe Halbways
Lexinguon Park 2003 n 2033 2015 - miain office suite 2008 - Rm 5274, 6176, £27C
Mechanicsville 2022 3 2052
Crabille 2003 b 2033 2003 - pardal classroom ¢ halhway
Fark Hall 2020 3 2050
Finey Foant 2021 4 2051 2015 - maim office restroom & teacher's lounge restroom, 2021 Classrooms and FODS
Radpe 2017 ] M7 2017 Classrooms only, 2012 Cfice Suice
Tawn Creek 2021 4 2051 Bxcept cafetenia - requires abaoement
Wyhitz Marsh 201E T 2ME Except Hallways

Byerage Age I
Middle Schools
Siperanza 2001 4 2031
Leonardiown 2012 I3 M1 2015 - maobiles 3€1, 761, 983 & 754
Margares Brent 2008 19 2038 2013 - Main Oficx, § Classrooms
Spring Ridge 2016 ¥ M6

Average Age |6
High Schools
Chopticon 2022 3 2052 2015 - B205, 2022 - Main Office, Caresr, |2 Classrooms
Yirnml Academy 2011 14 2041 2013 - oweo bachsooms in nurses office
Farrest Certer 2006 I# 2036 2025 - Main Ofice
Grear Mills | 735 7 2026 2014 -FIL FI3 &Fl4, 2015-teacher's lounge, 404, E-D4, 2022-Career
Leonardown 2022 3 2052 20122 - 23 Classsrooms

Average Age I3
Offices
Central Office 2002 5 2052 2002 - partal reflooring only
Ceneral Office 1l 2002 I3 2032
Supporting ervices 2022 3 2052 2014 - Maint. Lobby & Bldg, Trades Crffice

Average Age |6
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Wood Floor (Gym) Refurbishment Schedule

Life Cycle Replacement in years: 35 IAC recommeands 30-year replacamant
Life Cycle Rafurbishmant im years: 12
Current Year: 2015
Tears Since
Last Last
Mext Refurbeshment | Refurbishment
Last Current Age of|  Scheduled or or Mext Schedule

Mame of School Ruplacemeant Floor Ruplacement | Replacement Replacement Rafurbeshment Motes
ETi tary Schools {Includes Stage Floors)
Banjamin Barmakar 2019 & 2054 2019 & 2021
Captaln Walter Francls Duks (Stape Scor onky 2028
Cryrard {Magu floor onlyl 2027
Evargrean [Saps fioar anly) 2028
Guorgs Washington Carver [Saps foor anly) 2028
Graen Holly (&) (3mags floor only) 2028
Graen Holly (B) (3t2gu floor orly) 2028
Grasmvdes Knolls (3tgs floor anly) 2028
Halhwood 1932 2 2028 1992 31 2025
Leonardtown 2007 18 2042 2008 7 2025
Lattia Marshall Dant (5aps foor anky) 2025
Lawingtan Park (3mge flocr only) 2028
Mackaniczvilla {$tzgu floor oaly) 2022 2 2058 2023 2 2025
Cakxilk (5aps foor ankyl 2028
Fark Hall 1934 H 20239 1934 31 2025
Fingy Point (¥zae flocr only) 2027
Fidpe (s floor oaly) 2027
Town Crack (Maps foor ooy 2027
Whits Marsh (Stgs flocr only) 2025

Poerage Agu
Middle Schools (Tncludes fnterior Bloacher Replacemant and Stage Floors)
Esparanza 2000 25 2025 2024 | 2038
Leonardtown 2012 12 2047 2024 | 2038
Margarst Brant 2004 13 2041 2024 | 2038
Spring Ridps 2015 10 2050 2018 7 2028

PAoerage Age 17
High Schools (includes Intenior Blaachar Raplacameant and Seage Floors)
Chopticon 2023 2 2058 20232 2 2025
Graaz Mills 2009 1] 2044 2022 2 2024
Leonardtown 1938 7 20332 20z 5 2022

Bmrage Age 15
High Schoels (Tncerior Gym Bleachers)
Chopticon 2023 2 2058 20232 2 2025
Graaz Mills 1935 ] 2020 2022 2 2024
Leonardtown Sids et 22 FE] 2037 2020 5 2032
Laonardtown Back Sat 207 18 2042

Amrage Age 18
_High Schools (Exterior Stadium Bleachars)
Chopticon 2000 25 2025 2022 2 2025
Graat Mills 1935 20 2020 2022 2 2024
Leonardbown 1978 47 2012 2020 5 2022

Bmrage Age 34
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Playground Structures
Life Cychs Raplacement i n [AC recommands |3 years
Current Year: 015

Leat Mot Laaz Mot L Mot Le Mot

Raplaceme=s Schadubd | Faphacsmact Schadulsd | Faplacemact Schedulsd | Raphazenest Schadulad
Marme of Scheol Piargrownd || Apw | Raplacerwnt | Playprownd 2| Apw | Anplacernt | Plaprowed 3| Apw | Repacemnt | Piyprownd 4| Agw | Ruplacerant Mot
Elomantary Schools
Banfamin Bamraiar mie 7 a0 e 7 2038
Banfamin Bannabur (ECC) | 2000 11 np | um 5 M08 0 2025 :I«::}: SIIEE Flygraand 213, new
Cpt. Valear Francis Duka plil b ] 035 s @ 2035
Dymard W4 104 pliY L A2
Evargrean e T piiF: e 7 028
Goargs Washingion Carver | 2005 wo| ws | s n | ws | n | us E;EL?:::E:EII Far n noad of
Graan Hall nn ] 1042 I & 2028 nn 1 2042
Gramslaw Knolls nn 2 1042 pLirE 1 242 1y & 2033
Hallywnod i 04 N4 2024
Laorardtown plie ¥ 226 plit ¥ M2 Pt ¥ M2 nis £ 1029
Lattia Marshall Dant i 13 7 piiz e 7 3 Lo 1 024 v [ 7 203 %2 included In renovatian
Lazingtan Fark Yo 4 | e 7 2038 :EL:Z:WM' ofl
Macraniczls nmiz 1 i
Cakelle o 1 PP 0z ] A2 2 1 A2
Fark Hall plEIE 1 1023 N4 2034 00 15 2020 W4 2024
Fingy Point nir g w37 nir g 037
Ridp nm ] 1042 pliic) £ 028 n 4 213
Town Cragk plii & 1023 pliic) £ 2023
Whits Marsh e 7 03¢
Bovorage Age| 12
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Wehick Sorvice Milzgo

Lifa Cycha Raplacement in yaars: ki

Lifa Cychs Roplacement in mileags: 200,000

Currunt Yoar: 015

* Majar sarvica work dona to sxtsnd |Hs

Current
Miloago 2= of| +.200,000 +[-20 | Raplacement

ID¥ Ma. Maks Lacation Year | 0OB/26/2024 mibas Current Age | Years Yoar
BI243 |Chevrobat Fickup Dparations 1997 &6, 587 -133.413 18 B mi7
6643 |Ford Focus Techrology mna 152,021 A7 979 15 5 mia
56420 |Ford Focus Technology mna 121,873 8,127 15 5 maa
76191 |Ford Expediton Maintenancs mn 132,494 A7 506 14 4 mal
58211 |Chevrolat 112 Ton Pickup Haintenanos ol 119,955 -T0,045 4 4 mal
59247 |Chevrolet 112 Ton Pickup Oparaticns mn 110,582 Ao dla 14 4 mal
89124 |Chevrobet 3/4 ton ¥Van Techrclogy mn 115,696 83,304 14 4 mal
62454 |Ford FI150 O parations ol 59,543 -140,437 4 4 mal
52475 | Chevrobet 3/4 ton ¥Van Technology mnz 133,703 66,297 13 3 maz
52469 | Chevrolat Blazer Maintenancs mnz 117,750 -B2.250 13 3 maz
52497 |Chevrobet 114 ton ¥Van Techrology mnz lon 108 =L 13 3 miz
52473 | Chevrobet 14 ton ¥an Safoty & Security mnz 97 628 -102,372 13 3 maz
52474 | Chevrobet 1/4 ton ¥Van Safuty & Security mnz 97,022 -102,978 13 3 maz
G480% |Chevrobet Astro B-Scar ¥an D55-Loanar mnz 95,380 -104,620 13 3 miz
74430 |Ford Taurues FL& mn3 144 875 55,125 12 2 ma3
11377 |Ford L550 Service Body Trock * Maintenancs 1008 131,791 31,792 19 -1 mia
74352 |Ford E350 Service Body Truck Fond Sarvice pieli L] 195,410 -3,580 19 -1 maa
77455 |Ford F450 Box Truck Maintenanos mns 145,058 53,944 19 -1 maa
74434 | Chevrobet 34 ton ¥an Technology 1004 125,997 94,003 19 -1 maa
30637 | Chevrobat Blazer Transportation pieli L] 105,735 B4 265 19 -1 maa
78199 | Chevrobat Blazer Transportation mns T8 820 -123,.380 19 -1 maa
BT0T1  |Ford FI150 Pick Up Haintenanos moT 97,261 -102,738 18 -1 maT
B4700 |Ford Focus Maintenance-Lozner | 2007 3,007 -116.993 18 -2 maT
78532 |Chevrolet 8 pass Van Tech Canter moT 76,974 -123,026 18 -2 ma7
78511 |Ford Escape Technology moT TH5IL -121.488 18 -1 maT
Bil44 |Ford Escapa Safoty & Securicy mna &2 989 -137.001 17 -3 m3a
87092 |Ford 3/4 Ton Pane] Van Maintenanos mne 145,255 54,745 16 4 mae
87095 |Ford Focus Moakdsy Loaner mia #7311 102,688 15 -5 mia
BT0BT |Ford Escapa O parations mia 104,957 05043 15 -5 mia
BT0BS |Ford Escape Safoty & Security mia 74,422 -125,578 15 -5 mia
87084 |Ford Explorsr Transportation mia 41,875 -137.125 15 -5 mia
BT0ES |Ford Explorer D55 mia 48,177 -151.823 15 -5 mia
21444 |Ford F550 Dumnp Truck Maintenanos mil 132,855 A7, 145 14 .1 mil
89128 |Ford 3/4 Ton Pane! ¥an Haintenanos mil 119.85% B, 141 14 ] mil
89125 |Ford Focus Moaldey Loaner mil 86,002 -113.908 14 "] mil
9126 |Ford Escape Capital Planning mil 30,459 -169.541 14 .1 mil
10514  |lsuzw Box Tredk Dperations 2012 154,665 -45.335 13 -7 miz
956 |Chevrobat P/L Haintenanos mi3 145,048 54,954 12 .| mii
92565 | Chevrobat ¥an Maintenanos mi3 112,098 B7.904 12 .| miz
91584 | Chevrobet Van Hantenanos mi3 113,152 86,850 11 B 1033
93561 | Chevrobat P/L Haintenanos mi3 91,922 -108,078 12 .| mii
92602 |Chevrobat ¥Van Safuty & Seourity mi3 37,155 -162,745 12 B miz
91563 | Chevrobat ¥an Haintenanos Pl 156,711 41,188 11 =] miz
92637 |Chovy Express ¥an Haintenanos mi4 165,018 34,984 11 . ] mid
92623 |Drodge Mini Van Moaklsy-Loansr mi4 95,622 -104,378 11 - mi4
92634 |Ford F-250 P/ Haintenanos mi4 &1,143 -118.857 11 -9 mi4
39170 | Chevrobat Sikverada O parations mIs 81,426 -118.574 10 -l mis
106346 |Ford Focus PPW mis 71,178 -128,722 10 B[] mis

107




%DFMRDE @RH&ERQWHQWYV

Vehicle Service Continued:

99157 |Dodge Journay Food Sarvice s 48,048 -151,952 10 -1 135
99176 |Ford Focus PPW s 16,234 -183, 756 10 -10 3s
99177 |Ford Focus PPWY mis 19,192 -180, 708 10 -1 3s
29181 |Chevrobet Wan 374 Dparations s 146,607 53,393 L -1 Lk
07661 |Chevrobet an 374 Technology lals 9,905 - 100,095 b -1 1034
29179 | Chevrolet Wan 374 Hamntsnancs s 100,302 09,608 b -1 1034
06716 |Chevrobet Silvarada Hamtunancs 7 17,154 -182.846 i} -1z 137
07674 |Ford Transit 3/deon Wan Dparations 2013 20,081 -108,919 7 -3 PLk L]
04719 |Freightliner Food Sarvice s 62,887 -137,113 7 -13 PLik ]
11376 |Dodge Ram ProMaster Hamtenancs 2013 9,951 -130,048 7 -13 o3a
07672 |Ford Transit 3/deon Yan Mamntsnancs 2013 58,3460 141,840 7 -3 PLEL]
07670 |Ford Focus PP s 15,615 -174,385 7 -13 PLik ]
18513 | Chevrobet Malibu Capitol Planning 2013 31,052 -158,948 7 -13 o3a
07671 |Ford Focus PPWY 2013 16,781 -183,219 7 -3 PLEL]
07675 |Ford Focus PPW J0iE 10,5688 -188.312 7 -13 PLik ]
07673 |Ford Transit 3/dton Yan Technology 2015 15,743 -174,155 7 -13 o3a
11765 |Ford Focus Moaklay s 1,875 -197,025 7 -13 PLEL]
17764 |Ford Escape Moaklay J0iE I8, 836 -171, 154 7 -13 PLik ]
18233 | Chevrobet Wan 374 Hamntsnancs 2020 &7 567 -132,433 5 -15 1040
17212 | AWD Ford Transic ¥an Hamntunancs 2020 69,484 -130,516 5 -15 1040
18234 | Chevrobet Wan 374 Hamntunancs 2020 51,618 -148,382 5 -15 Toda
17213 | AWD Ford Transic ¥Wan Hamntsnancs 2020 41,120 -1 58,780 5 -15 1040
17200 |4xA | Mizzan Pathfinder SUY Hamntunancs 2020 16,745 -183,255 5 -15 1040
10974 |Ford Fusion PPW 2020 17,440 -182.580 5 -15 Toda
17209 | Chevrobat Malibu SES 2020 12,178 -187,822 5 -15 1040
15575 | AWD ! Mizsan Rogue SUW D55 2020 8,045 -193,054 5 -15 Toda
1975 |Ford Fusion PPW 2020 10,475 -188.525 5 -15 Toda
17210 | Chevrobat Malibu SES 2020 3,428 -196,512 5 -15 1040
18240 | AWD Ford Transic Wan Hamntsnancs o &1,588 -138,412 4 -4 Iodl
1958% | Chevy Express Wan Hamtenancs 201 &0, 737 -138, 253 4 -16 o4l
18241 | AWD Ford Transit ¥an Mamntsnancs 201 30,330 -1458,670 4 -1 041
19582 | Chevy Equinox SUNY Dparations o 18,447 -181.553 4 -l Jodl
19594 | Chevy Express Wan Hamtenancs 201 0,854 -179, 146 4 -16 o4l
18239 |4wd | Ford F-250 Hamntunancs nn 11,036 188,954 4 -4 pLEY]
19585 | Miszan Sontra PPW o 13,067 -186,933 4 -l Jodl
19590 | Chevy Express ¥an Haintenancs 201 33,836 -166, 164 4 -16 ladl
19588 |Ford Escape SUY DEC nn 7,293 -192,707 4 -4 pLEY]
1951 | Chevy Equinox SUNY Ohparations o 5,000 -190,990 4 -l 1odl
19593 |Honda HRY SLY SES 2021 4,016 -195,984 4 -18 1043
23578 |Ford Transit XL Transportation 2023 14,965 -185,035 1 -14 043
13579 | Ford Transit Food Sarvice 2023 3,004

13580 | Chevy Equinox SUY Food Sarvice 2023 7,215 -192, 785 2 -18 1043
135800 | Chavy Sihearado 1500 Hamntsnancs 2023 8,700 -193,300 1 -18 1043
13577 |Ford Escape SUY Moaklay 2023 5,440 -194,580 1 -la 1043
13589 |Chevy Sihvarado 1500 Mamntsnancs 2023 8,130 -191,870 1 -18 1043
13597 |Ford Transit 2500 Hamntsnancs 2023 IX,78E -177,212 1 -18 1043
13595 |Ford Transit 2500 Hamtenancs 2023 14,830 -185,170 1 -18 1043
135%6 |Ford Transic 2500 Maintancace 2023 11,1482 -178,838 1 -18 1043
18416 | Chavy Malibu Hamntunancs 2023 4,489

26419 | Chevy Malibu Hamtenancs 2023 4,161

26410 | Chevy Malibu Maintensnos 20323 §,244

16411 |Ford Transit Food Sarvice 2023 15310

27477 | Chevy Malibu Moakdey Streat 2023 3,589

108



Vehicle Service Continued:
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Ford Transit

1T4TE HMaintanano M2 16,007
18777 |Ford Transit Hamtenance 2023 6,446
15779 |Ford E-450 Hanenancs 2024 12,868
18785 | Chevey TrailBlazer Technology FLIFE 3,000
187846 |Ford Transit Hantenancs 2024 1,194
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Guoneravor Replacemant Schedula

Lifs Cyclm Replacsmanst in yuara: Fd
Current Taars ZOIE
(S S MHu=xt Mo. of Ymmra
Cimnmrwtar Currans Aps Sz hmchaled £ [Mimert
Mumns of Schoal Bmplacement | =f Generator | Asplacement | Bsplacement M otma
Elwrreentery Schooly
Esnlamin Banrinksr 2DCT 3 2ar 2 CIP 20y
Esniemin Banneksr (BOCD 2001 14 2038 |
Com. Wailzer Franzix Dok 2015 2040 15
Ciomard 0l 4 208 T
Evarcrann P 17 23z = CIF 2034
Gwmoros Yiushinaten Tarvar 2005 Fif 2030 5
Gremn Holbe GAF - 12 0l 4 208 T
Gremn Holbe B) | 5EF 34 2004 -1 D&d ICT
Gremmaiew Bnols 200D 15 2035 G
Hallrwooad -E 203s c 20ED 5 CIP 2025
Lzimaerd o wm e I'# 2031 &
Ll Flarahall Dmnc iz 13 2ar 12
Lazdrertmn Park: -2 20T 3 20ar 2 CIP 2023
Pz bensicestlle - [1E kWY 03z 204E 13
Calpville -20 Dy 204 I8
Paerlc Hadl - 17 T 24z 17
Presmr Fairre - £ 024 2045 14
e ] Fdoimm
To=mn Crusk Pdoimm
ke Fargh Pdoimm CIP 20y
Averaps Spu 1x
Muddle Schools
Excararza 03E ¥ 20E0 15 CIP 2025
Lz mawrd oz wm 024 2045 14
Marrwrwt Ernnt 20CE 12 2032E 3 CIP 2023
Sorinc Ridce P | 23y 14
Avuraps Spu 5
Higrir Sciveniy
Cheootizon ' 0al 4 2Dds z
Cheectican aewas olant) 2030 5 2045 it
Forrast Cancar 20T 3 20ar 2 CIP 2023
Gruaz Milla IDCE 17 203E =
Lo naedioawn 0324 2045 14
Virtun| Acxdemr Pdoimm
Fvuraps Spu 11}
Cilcars
Canerad Ofizm Fdzimm
Canornd Ofizm Fdoimm
Succortnx Servcme P 17 23z = CIP 2029
Succortnx Servizcme ITF - 11 0324 2045 14
AL EalldlamPrine Shes Fdzimm
Averaps Spu LI}
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Bthbatics
Current Year: 1025
Intarior Scoreboard Life Cycle Replacoment in year 15
Interior Scoreboards
Mext
Last Scheduled
Mamis of Schoal Replacement |Current AE Raplacemaent Motas
Middite Schools
Espuranza 2017 2 2022
Leomardbown 2017 g 2022
Margarst Brunt 2017 g 2022
Spring Ridpa 2017 2 2022
Porerage Ago L
High Schools
Choption 2017 2 2032
Gruat Milks 2017 2 2022
Luorardicwen 2017 g 2022
Pororage Az &
Exterior Scoreboard Life Cycle Roeplacement in yea 15
Stadium Scorehoards
Mext Mo of Yoars
Last Scheduled to Mext
Mamis of Schoal Replacement |Current AE Replacemant |Replacemant Motes
High Schools
Choption pii] ] 10 2020 5
Graat Mills niz 12 2027 2 CIF 2027
Leomardbown pas] El 2021 &
Povurage Age 8
Tannis Cowrt Life Cycle Resurfacing in years: B
Tannis Cowrt Life Cycle Replacoment in years: 15 1&C recommends 15 pears
Tannis Cowrt Fl-nsurl'a.l:in;
Mext Mexe
Last Scheduled Last Current Scheduled
Mamis of Schoal Resurfacing | Current AE Resurfacing |Replacement Azi Replacement Motes
High Schools
Choptkon 2024 | 2032 2014 7 2041 CIF 2032 - Fuburs Raguast
Graas Mills 2022 2 2021 2015 5] 2040 CIF 2021 - Fubwrs Raguast
Luorardicwe 2020 5 2028 2012 31 2027 CIF 2028
Porerage Ago z B
Middite Schools
Espuranza 2020 5 2028 2017 2 22 MOF 2035
Margarst Brant 2020 5 Z0za 21& g 21
Bvurage Age 3 Il
Rurining Track Life Cycle Rasurfacing in years: B
Running Track Life Cyche Raplacement in years: 15 1AC recommands 15 years
Running Track Resurfacing
Mz Mgz
Last Scheduled Last Current Scheduled
Mamie of Schoaol Resurfacing | Current AE Resurfacing |Replacemaent Azn Raplacement Motes
High Schools
Chopticon 2018 7 Zz6 2018 7 i
Gruat Milks 2018 7 2026 2018 T 2042
Luorardbcwn 2017 4 225 2014 2023
Pororage Az & &
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Turf Athletic Fisld Life Cycle |=csmant in yoars: 13
Turf Achletic Fisld
Mext
Last Scheduled
Mamie of School Replacement |Current Age Raplacemant Motes
Higlh Schools
Choptizon 2022 ] 2024
Graas Mills 2022 ] 2024
Leomardbown 2022 2 2024
Povarage Age 2

Irrigaticn Sysoem Replacemeant Schaduls
Lifa Cyche Raplacement in yaars: 20
Current Year: 2035

Maxz Moo of Years | Adjusted

Last Scheduled to Mext Ma. of
Mamie of School Replacement |Current Age| Replacement |Replacement Yoars Motes
High Schools
Chopticon Installatkon Inchsdad In fisure renovaton
Grazs Mills 1950 7 201e -7
Luomardbcrwn 1991 34 2011 -14
Porage Age k1
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Fire Alarm Replacement Schedule
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Life Cychs Replacemant in years: ]
Currant Year: 1
Muxt Last FA Mut

Last FA Fanel | Corrent Age | Schedubed | Davices | CorentAge | Schedukd
Mami of Schaal Raplzcement | of FA Panal Raglacamant | Replacemant of FA Davices Replacement Hanufacturer Motes
Elomantary Schools
Banjamin Barmafar pli it} 11 1 i i 1 nn EST/Edwards | MOF 2026
Ranjamin Bammakar (ECC) plivY E I i+ 14 Simpiot
Cpt. Waltwr Francls Duka 015 il 103 015 ] 135 EST/Edwards
Dyrard plinl 4 i pi] 4 14 Nattiar
Evargraan Pl b ot Pk & 1 EST/Edwardz |CIF 2029
Goorgs Washingon Carwer | 200¢ H iy n0e £ pliy EST/Edwards
Graan Holly (&) plirs] ] M i i 1 nn EST/Edwards | Fanal Raplaced 2022 . Crigiral Dwicas stl instalad. Scaduled repfacamant for 2013
Graan Holly (B na ] M i 1 nn EST/Edwards | Faral Raplaced 2022 - Crigiral Dicas st instalad. Scaduled repfacamant for 2023
Graaduw ¥nolls s ] plid 7 i WIT  |aw Fanal 225 | CIF 2026
Graamiaw Knalls (Annex] pil 1 7 plitk: g T it Slant Knight | CIF 2026
Holywood iy ] mr iy g 7 Smplac | CIF 2020
Lagmardiown pli i 7 plitk g 7 plitk haotthar
Lartla Marshall Dant U] I+ L] T Mattisr
Laingtan Fark mn 2 pli Y na n plik Simphor | Divicas will ba replaced in Y28, Fart of Imited rengvation
Mackanicsils mn 1 1M nn ! pliY haotthar
il 2005 n ns 2005 n L Hant Knmight | CIF 2027
Fark Hall Pl b s Pk é un Hant Kmght | CIF 2029
Finay Point ik 1 pli Y i £ e Mot (Includad In 2025 remgvation
Rl e T e e T e Hant Knight
Town Crask i 1 it 3 ! iz Simpda
Whits Marsh 104 i 05 ] pliy Slunt Knight | CIF 2026 It wil ba repbiced on 107024

Porurage Age B 13
Middle Schools
Esparanm nn 1 plic Y na 1 pliE EST/Edwards | Clavicas will be raptaced in P28, Fart of imited rangvation
Lagmardiown plil¥] ] pliHs miz ] nm EST/Edwards
Margarst Brunt pli i i 1 pli i i pliL Simplaot
Spring Fldps il ¥ bty Pl i i hattiar

Porurage Age [ 14
High Schools
Cheptkon nn 5 o i ] 40 EST/Edwards
Forrast Camtur pliv] ] 2 n 4 b1 Smplor | Panal rapiaced In 2021 Dwdces will be rephaced i FY30
Graat Mill plin ] i Pl i 140 EST/Edwards
Lagrardiown 4 i P Pl Mattisr
Wirtu Acadamy bl 4 m n 4 it
CHS Sawape Plant 104 FY1S Cpmrating Funds

Porurage Age ] ]
Offices
Cntral Offica 14 1+ pLiR i un Smplac | CIF 2020
Cantral Cica | plinl 4 i pi] 4 14 Hant Knight
Supparting Sarvicas o 15 nm i 1 bl Slant Knight | To k< complazed in FY22

Porurage Age 1 I

113



%DFMRDE @RH&ERQWHQWYV

Fire Sprinkder Replacement Schedule * Firs Pump
Life Cyche Raplacement in years: 4 ** fir Comprassar
Current Year: 20125
Last Sprinklar Mt Ma. of Years
System Schadulad s Mt
Mame of School Replacoment | ‘Current Age | Replascorment | Replacameant Motes
Elemuantary Schools
Banjamnin Barmslkar * PIERE 12 41 2
Bznjamin Banmckar (ECCH 723 41 nn -z
Cpt. "Walter Framcls Duks * piel b e} 55 i
Cryrard # 2005 FLE] 2045 FLE]
Evargreanm * FlEEE & 247 4
Gaorgs “Washingion Carver piEe 7 ML 1
Grean Haolly (&) FIERR ] FIEN] r
Grean Holly (B] * 7T L PLERE 4
Graarrades Knolls ** el i mar 1
Holkwnod * 733 12 FIEEE 2
Luonardicwe e ¥ 42
Lartia Marshall Dant * 2024 PlE k]
Lencigton Fark FIEEE n FlE ¥ 2
Mackaniczdls * nn 1 &3 iz
Fark Hall * 74 k| 2034 7
Fingy Poine # T = warF 1 Maw firs pump In 2025
Town Crack mnn 1 e 1z
‘Whits Marsh 777 2L mag 4
Avorage Age n
Middle Schools
Esparamma # G 15 G 5
Luonardbown * miz E ms2 )
Margaret Erent * PIE R PiE 2045 PiE
Spring Fidpa * s 7 FlEL ]
Avorage Mg 7
High Schools
Chopticon * PILEE 15 440 5
Forrast Cartar piEe 7 ML 1 Sharus Fire Fump & Tank with LHS
Graaz Mills * FiT ] ar 1
Luonardbown * ma 1 041 ¥
Pvorage Age 24
Offices
Camtral Ofica i ind | 42 7
Camtral Cfica I 3000 5 FlE ] 5
Avorage Mg 24
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Appendix C - 3UH Y H Q0D D O W WEFIXGI BHK O H

ITEM

DESCRIPTION

AHU & Unit Ventilators Check motor, controls, filters, belts, lubricate X

Air Compressars Check operation, oil level, belt tension, drain tank X

Air Conditioning Units Check operation

Air Dryers Filter change, operational X

Auto Lift Cables, safety devices, operations ¥

Backflow Prevention Operations, certification X
Bathroom (Gang) Qperations, fixture conditions, leaks X
Bleacher-Telescoping Operate, inspect & repair X

Boiler Inspection Inspect X
Boiler Tube Cleaning Brush, clean boiler tubes X
Boilers Check low water cutoffs, relief valves

Building Envelop Inspect X
Cabinetry Operate, Inspect & Repair X
Cafeteria Tables Operate, Inspect & Repair X
Cistern Operate, Inspect & Repair X

Clock & Bell Systems Operate, Inspect & Repair X

Cocling Towers Check nozzles, pumps, controls, valves, operate, inspect X
Courtyard Daor, drain, vegetation, furniture cperate , inspect, repair X
Door Lock & Hardware Operate, Inspect & Repair X
Effluent Water Testing Sewage digestion plant testing X

Emergency Generators Test run, PM power plant & load transfer equipment X

Emergency Lighting Check operation X

Energy Control Insp/ldent Inspection & identification of stored energy scurces X
Exhaust Systems Operate, Inspect & Repair X

Faucet, Eyewash Emergency Operate, Inspect & Repair X
Showers

Fences & Gates Operate, Inspect & Repair X
Fire Alarm System Operate, Inspect & Repair X
Fire Extinguishers Inspect, tag & charge as necessary X
Grease Traps/Exterior Pump & Clean X
Hazard Assessment Inspection & identification of stored energy sources X
Hot Water Heaters Operate, Inspect & Repair X
HVAC Air Filter Changes HWAC air filter change, belt tension & damper operations X
Irrigation Systems Operate, Inspect & Repair X

Kitchen Equipment Clean coils, inspect refrigeration system X
Kitchen Hood Systems Operate, Inspect & Repair X

Locker Cperate, Inspect & Repair X
Maintenance Vehicles Change oil & filters, Tune-up X
Mobile Skirting & Siding Inspect, Repair X
Mobile Unit Cancpies Inspect, Repair X
Mobile Unit Ramping Inspect, Repair X
Mulching Reapply - weed X
Qil Burner Clean, check nozzle, electrode & efficiency test X

Oil Tanks Testing X
Parking & Athletic Field

Lighting Pole Inspect, Repair o
Playground Inspection Operate, Inspect & Repair X
Pumping Systems Check seals, couplings, strainers, & lubricate X

Reel Lawn Mowers Operate, Inspect & Repair X
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ITEM

DESCRIPTION

Roofing Remove debris, clean drains, inspection

Safety Meeting & Training Update training, new subjects, annual requirements X

Septic Tanks Pump & Clean X
Sidewalk & Curbing Inspect, Repair X
Site Paving Inspect, Repair X
Site Signage Inspect, Repair, Replace X
Sliding & Folding Partition Inspect, Repair X
Sprinkler System Inspect & test flow, pumps & bells X
Stormwater Management Inspect, Repair X
Test Equipment Calibration Calibration of maintenance testing equipment X
Therapy Pools Filters & other equipment X

Timers Inspect, operate, adjust X
Tree & Shrubs Inspect, trim, replace X
Water Chillers Operate, inspect, clean & repair X
Water Flushing Flushing water systems hefore students return X
Water Testing Water testing of potable water X
Watercooler & Bubblers Operate, inspect, clean & repair X
Well Water & Houses Operate, inspect & repair X
Window Glazing Inspect X
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Appendix D - Facilities Demographics - EFMP Matrix

7RG TXOH
2 WO/ 2 WICPO/) ) RRBWHR 7RED CHOW
6RRROL P H &RQIKRMG 6TX0H) RRWH | SHBDBERY | 6TXOH) RRWH

( ®P HQWY 6AKRRY
%HQP LQYDQHNHJ
| RAVCBI %94 6 ( &&

&CBEQ: DOMJ) RV
' XNH

&KRCBHINHIXEDF
&KDIJ

'\QG
(YHIUHQ

* HRUH: DKIQWQ
&DYHU

* PHQ+ RO Y@Q)
$

* BHQ+ R 9A@Q) %
* UHXMH. . (RY
+ROZRG
| ROBRZ Q
/ HMHO DOKDD HQV
/' H IQWQ3DN
0 HOQPM@

2 D\@
30N+ DD
3LCH 3RQWV
51GH
7TRZ Q&UHN
. KWMO DK
7TREY
$YHIDIHY/

0 LG3BI6RKRRY

&KRLBHINH3XETF
&KDIWJ

(\SHDJD

| HRDWBRZ Q
0 DJDHNAHN

117



%DFMRDE @RH&ERQWHQWYV

63U 51GIH

7TRLY

$YHIIH/

+ LUK RKRRY

&KRONFRQ

* DO L@

| RDBRZ Q

OIWDIB FDEP\ # / +6

) RUAXEHOMJ

9 LWWDOS FDGHP\
& 26,1% )<

) DLBDGS FOGP\
& 26("

7TRIY

$YHIIH/

2113

0 RNl 0 DQYXQ

0 RIN®L

" IY R 6XSSRWY)
6HVA

7TRIY

$YHIIH/

2\WHJ

1 RWHO$ QH
$ XARW\

( ®V( QURP HID
( ADIRQ&HIMJ

7RI

$YHIIH/

*581' 727%/6

AppendixE 6 VODUNVRXQB@WEGERKRROYG XFDWDRQOIMWM\VHED DOWW KH

()03 WKIDOW¥F GBXXFBRHBRADBRWDJH

Appendix F

6VOD UNERXQPWE 6 ER RRFEKR BW6IK HHWYWNRFKRBWREXPHQWYV

118


https://drive.google.com/file/d/1VCpZK7LLPTsETAiwQsNSYyyF0zJmWD7w/view?ts=6898d318
https://drive.google.com/file/d/1VCpZK7LLPTsETAiwQsNSYyyF0zJmWD7w/view?ts=6898d318
https://www.smcps.org/offices/capital-planning/school-data-sheets
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