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Letter to the Board ofrustees

Plano Independent School District @
2700 W 18 Street P L A O
Plano, TX 75075

(469) 7528200wwww.pisd.edu INDEPENDENT SCHOOL DISTRICT

September 8 205

TheBoardof Trustees
PlanolndependentSchooDistrict
2700 W. 19 Street

Plano, Texas 75075

DearBoardMembers:

We proudly publishand disseminatenformation to the Boardof Trusteesandto the community.
Thisdocument,as awhole, and the yearend Annual Comprehensivénancial Report are the
primary vehicles used to present the financial plan andrtésilts of operations of the District.

The primary purpose of this budget document is to provide timely and valuable information
O2YyOSNYyAYy3I G(GKS 5AaGNAROGIQa LI ahGxX OdzZNNByGzZ |y
RSOAaAA2Yya (GKI G adzlll2NI GKS S5A3AGNRAOGQa SRdzOI i
The Plano Independent School District (the "District") is committed to sound financial management
through integrity, prudent stewardship, planning, accountability, full disclosam] open

communication. Thefollowing documentrepresentsthe financialplan for the Plano Independent
School District for the 2@22026 fiscal year.

This document culminates an intensive process involving input from campus and administrative
staff, the Superintendent and the Board of Truste@fieprocess involves targeted strategies and
action steps designed to meet specified objectives.

Thisreport iscomprisedof four sections:

x Executive Summary, This section introduces the reader to the document and highlights
important information in the budget. Usersrely on this section to get an overview of the
information in the remainder of the document.

x QOrganizational Sectiorg This section provides the context and framework for budget
development and managementt KA & FTNJ YSg2NJ] Ay Of dzZRSand 6 KS
financialstructure,andthe financialpoliciesand procedures that regulate the development
and administration of the budget.
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x Financial Sectiol This section presentdocuments thaimost consider to be the core of the
budget. Theseschedulespresentthe adopted budgetsfor the District compared to the
previous year.This section also includes additional explanations and analyses of significant
changes that may have occurred.

x Informational Sectiong This section containsformationrelatedto pastandfuture budgets
and influencingactorson the current budget. It puts the adoptedbudgetinto context and
explains budgetlecisions.

The information included in the budget documentation is structured to meet the Meritorious
Budget Award (MBA) requirements the Association of School Business Officials International
(ASBO). To receive these awards, a school entity must publish a budgetmentasa policy
document,operationsguide financialplan,andcommunications mediumWe believe our current
budget conforms to the requirements of this program, and we are submitting this document to
ASBO to determine iwligibility for this award.

This award representthe highest levelof recognition in budgetingor school entities. This
attainment representsa significantaccomplishmenby a schoolentity andits management. The

award is made after a comprehensive review by a panel of independent budget professionals.
Usingextensivecriteria,the reviewers evaluatéhe effectivenes®f the budget in meeting program
criteria and provide commentary and feedback to the submitting entity to improve the
LINSASyalraAz2y 27F GKSratbdalplak OG Qa FAYIFYOALf | yR

However, our most important concern in presenting tedgetdata isimproving the quality of
AYVF2NNYEGAZ2Y LINPGARSR (G2 2dz2NJ O2YYdzyAde | o2dz
programs andservices in the 2022026 fiscal year.

OVERVIEW

This document culminates an intensive process involving input from campus and administrative
staff, the Superintendent, and the Board of Trusteg&$ie process involves targeted strategies and
action steps designed to meet specified objectives.




89" Legislative Session Priorities

The 89 Regular Session of the Texas Legislature began January 14, 2025 and adjourned on June 2
2025 During this legislative session, 1,482 of the 9,014 bills filed were related to education. Of the
1,231 bills that wergassed 107 pertained specifically to education. As a result, school districts
can anticipate approximately 140 policy changes stemming from this sesB@msummarize the
major bills that have significant impact on public schownce:

HB 2¢ SchoolFunding and Teacher Pay
1 Provides $8.5 billion in new funding to public schools
o $3.7 billion for teacher raises, based on student enroliment
A In districts with less than 5,000 students, $4,000 for teachers with
3-4 years of experience and $8,000 for teachers with 5+ years of experience
A In districts with more than 5,000 students, $2,500 for teachers with
3-4 years of experience and $5,000 for teachers with 5+ years of experience
o $500 million for noradministrator raises
A $45 per average daily attendance (ADA)
A Funds must be used for employees other than campus or district
administrators and may not be used for teachers with more than 3 years
of experience
o $1.3 billion for the new Allotment for Basic Costs
A $106 per enrolled student
A Funds must be used for transportation, utilities, property and casualty
insurance, providing health insurance or other employee benefits,
paying TRS contributions and payroll taxes, and rehiring retirees
0 $430 million to increase the School Safety Allotment
A Increases the per ADA allotment from $10 to $20
A Increases the per campus allotment from $15,000 to $33,540
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0 $1,000 per initial Full and Individual Evaluation (FIE) for students being evaluated
for special education services
0 Rededicating $800 million originally appropriated to increase the golden penny
yield to the Basic Allotment
A Raises the Basic Allotment by $55
A Eliminates requirement that a percentage of new funding that occurs when
the Basic Allotment is increased be spent on compensation
A Increases the Basic Allotment in the futurepasperty values grow by freez-
ing the golden penny yield and using the funds that would have been used
to increase the golden penny yield
A $250 million for transition to new special education funding system (second year
only)
A Transition to intensity of servicdsased funding model to be implemented
in the 20262027 school year
A Specific weights to be determined
A Adjustment of Early Education Allotment to fund {fddy PreK
A Requires the state to first distribute the Early Education Allotment to fund
full-day ADA for PHK and distribute the remainder pr@te to each district
based on K3 students

SB Z; Education Savings Accounts (Vouchers)
1 Allows eligible students to receive public funds for:
o0 Private school tuition
0 Homeschool expenses
o Other approveceducationrelated services

Various Bills; Property Tax Relief
1 SB 4 Increases the homestead exemption from $100,000 to $140,000
1 SB 23 Increasdbe 65 and older exemption from $10,000 to $60,000
1 HB 9 Expands the business personal property tax exemption from $2,500 to $125,000

To view more detailed information on these bills, please refer tolteeas Legislature Onlige
https://capitol.texas.gov

Texas
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Analysis of Projected Budget

The District's approach to managing the declining enrollment and a restricted funding environment
while maintaining excellence in academic standards has ensured that the budget process i
instructionally driven and guided by the Strategic Plan. This psaa@ssists of reviewing fund balance

for cash flow and sustainabilityVith current inflation factors at 2.6% and bdiilt fixed inflation on
contracts, the department budgets have an overall 1.9% increase in appropriatidtiough the

local economy catmues to be favorable, Certified taxable property values reported in the summer
of 2025 decreased by $3.8 billiod 35%) from 2024, totaling $74.4 billion. This decrease is attributed
to the increase in the homestead exemption from $100,000 to $140,0@&knate Joint Resolution
(SJR) 2 is approved by voters in November 20Z&e budget is based on the M&0O Tax Rate
Compression laws from HB3 (2019, 86th Legislature), the additional reduction to the District's
maximum compressed tax rate from SB2 (208&h Legislature), and changes to school funding
under HB2 (2025, 89Legislature). The Tier Il (enrichment) golden pennies remained unchanged at
$129.52.

With the commitment to the District's Strategic Road Map, Pillar 5 (Partnerships & Strategic Resourc
Management) calls for the District to be good stewards of resources and to strategically and equitably
manage those resources. The strategic resource miogtldes continuing zerbased budgeting for
departments. In a continued response to declining enrollment and inflationary costs, this process
consists of enhanced lineem budgeting and codbenefit analysis, canvassing for efficiencies, and
paving theway to keep funds directed toward District priorities. Campus allocations are based on
current student populations for state program allocations and projected enrollment. Staffing analysis
is evaluated based on projected enroliment.

Key Budget Assumptions:

Declining Enroliment

M&O Tax Rate CompressiqidiB3 and SB2

Funding Changes under HB2

Foundation School Program (FSP) and Per Capita allocations
Recapture

Compensation Plan

Sale of Property

Inflation Factors

= =4 4 8 4 -8 _9 2

Several adjustments impacted general fund revenigo notable areas are the Foundation School
Fund increasing due to Tier Il (enrichment) golden penny and the sale of property. As a result g
investment strategies and a continued favorable market, investment earnings have increased
substantially.

Vii
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SUMMARY OF GENERAL REVYENUEHANGES:

General Fund Changes

REVENUE:

(O Increase in Local Taxes (increase in property values) $20,747 428

(1 Increase in Transfer In (Sale of Property) 11,900,000

O Increase in SHARS Reimbursement 500,000

(1 Decrease in Chapter 313 Agreement (TI) (16,000,000)
(1 Decrease in ASF (9,943,904)
(1 Decrease in Indirect Costs (ESSER) (3,500,000)
(1 Decrease in Foundation School Fund (2,719,800)
(1 Decrease in Fare Busing Tuition (250,000)
(1 Decrease in Miscellaneous Revenue (229,919)

Salary increases, recapture, and inflation have had a notable impact on general fund expenditures.
Among the key areas most sensitive to inflation are utilities, insurance namaing/landscaping
services. These factors contribute to increased -pagroll budget demands; however, through
careful costbenefit analysis and a focused effort on identifying operational efficiencies, the overall
increase has been maintained within &fifiable and manageable range.

SUMMARY OF GENERAL FEXENDITUREANGES:

General Fund Changes

EXPENDITURES:

(J Estimated Salary Increase - 3% Straight Raise $11,062,315

(d Estimated Staffing & Strategic Pay Adjustments 12,835,281

(J Increase in Non-Payroll Budgets 1,485,459

(1 Increase in Transfer Qut 132,741

(J Decrease in Recapture (20,211,991)
(d  Payroll Efficiencies (7,000,000)
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Zero Based Budgeting Process

Department Prior Year % Increase/ CPI
Budget Difference (Decrease)

2020-2021 $71,996,547 ($3,411,454) (4.5%) 1.2%
Amended
2021-2022 $71,631,015 ($365,532) (0.5%) 4.7%
Amended
2022-2023 $75,519,419 $3,888,404 5.4% 8.0%
Amended
2023-2024 $81,687,161 $6,167,419 8.2% 6.4%
Amended
2024-2025 $83,738,514 $2,051,353 2.5% 3.2%
Amended
2025-2026 $85,343,404 $1,604,890 1.9% 2.6%
Proposed

Over the past six yearsero-based budgeting has resulted in a 13% increase in department budgets.
This,compared to a cumulative 26.1% inflation increase over the same period, reflects the impact

and sustainability of continuing the zeb@ased budgeting process.
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2025-2026 Budget

Significant Expenditure Changes for Department Budgets:

Increase in Utilities 52371912
Increase in Properyfvehicle/Cyber Insurance 616,509
Increase in Mowing and Landscaping 131,512
Increase in Instructional Technology 90 431
Inerease in Communities in Schools (14 campuses) IR
Add Middle School International Bacealaureate 62 453
Add Dual Credit 50,010

| Moved Information System Solutions 1o Bond ($1,085,94E)
Decrease in Custodial {TO0L117)
Decrease in *Other Payroll (366,128)
Decrease in Safety and Security (194 265)
Decrease in Mapleshade Wrap-Around and Welcome Center {116,341)
Decrease in Fine Aris (114 443)
Decrease in Application Senvices {B5,622)

| Moved Infrastructure Systems Multi-Year Contracts to Bond (3B0.,151)
Decrease for Mon-Lepislative Year {75,975)

| Decrease in AVID Excel {68,800)
Decrease in Siudent Management Services (58,000}
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INTERNATIONAL

ASSOCIATION OF
O SCHOOL BUSINESS OFFICIALS
This Meritorious Budget Award is presented to:

PLANO INDEPENDENT
SCHOOL DISTRIC

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2024-2025.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.
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Ryan S. Stechschulte James M. Rowan, CAE, SFO
President CEO/Executive Director
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Organizatiorf PlanoindependentSchooDistrict

Plano ISvas established in 1891 and serves the residents of approximately 100 square miles
in southwest Collin CountyThe District is governed by a severember Board of Trustees
each serving four years of overlapping terniSections are held on the first Saturday in May

of odd-numbered years.While candidates run for specific places, they do not represent
specific geographical areaRather, each represents Plano ISD at larfiee Board annually
elects a president, vice presideand secretary at the organizatial meetingo elect officers.
Operatingwithin the legalparameters of thestate and federatonstitutions,statutes,courts

and administrativeagenciesthe Boardis responsible forproviding the finest educational
program possible for the students in the districkchool trustees make all final decisions
regarding district priorities, policies, personnel, textbooks, expenditur@sd growth
management.Trustees adopt a budgéhat is necessary to maintain and operate the schools,
levy taxes to support the budgahdsubmitbondissuego the citizensof the districtto finance
constructionprojects. The district also established committees and task forces to study issues
involving the educationof PlanolSDstudentsandto makerecommendationgo the Board of
Trusteesand the districtbased improvement committee.

TheDistrictis a publicschoolsystemwhoseadoptedmissionis:

a Q qzmm'olsplgarni'ng cgmmunitywill educa}e,inspire'apd empower every student to
FOUAGIUS UKSANI dzyAljdzS LRZuSYuAlt Ay | Reyl YA
To accomplish its mission, the District provides a full range of educational services appropriate
to grade levels ranging from pi#a@ndergarten through grade 12. These include regular and
enriched academic education, special education for special neeldiserhi career education,

and special programs for those with limited English proficiency. These programs are
supplemented by various ecurricular offerings, including those in fiaetsand athleticsThe

RA & ( tuvichiiirRid well-defined to prepare sudents early for college readiness. The
participation rate of PISD students in Advanced Placement/International Baccalaureate ranks
FY2y3d GKS KAIKSald Ay GKS adlraS yR ylFraAzyo
them a competitive edge for c&1I3S | RYAaadAz2zy FyR &adz00Saaod !
mission statement, activities of thBistrictfocuson learningopportunitiesfor students.The

district provides educational serviceso approximately47,175 students in state-of-the-art
facilities includingthreeearly childhood schools for pia@ndergarten students, 44 elementary
schools with20 offering pre-kindergartenclasses 23 secondaryschool programsand two
specialprogramcenters.

O
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Included in the secondary schools diee academy programg Health Science Academy as

part of Williams High School and Plano East Senior High, International BaccaldMozkite
Schookspart of PlanoEastSeniorHigh and Huffman Elementary, Industries Academy as part

of Plano Senior High and in partnership with Collin College, Wildcat Collegiate Academy as
part of Vines High, anthe AcademyHigh Schoo| an innovative 9th-12th grade learning
communitywith anemphasin sciencefechnology, engineeringrts and mathematics. The
District has long maintained the philosophy of renovating and refurbishing its schools to
ensure that all facilities continue to meet new building standards as well as curriculum and
technology requirements.
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BUDGEPROCESS

Legal Requirements

Federal, state and local guidelines govern the budget development proddssannually
adopted budget includes the General Fund, Debt Service Fund and Food and Nutritional
Services Fund.

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget
development in school districts. These codes require that the District prepare a budget by the
date set by the state board of education. The code further neguthat the president of the

Board of Trustees call a public meeting, giving ten days public notice in a newspaper for
I R2LJGAY3 GKS RAAGNAROG o0dzR3ISEG FyR LRAGAY3D |
website.

TheBoardof Trusteesnustadoptthe preparedbudgetbefore June30. Theofficially adopted
district budget must be filed with the Texas Education Agency (TEA) through the Public
Educationinformation ManagementSystem(PEIMS)y the date prescribedannually by the

TEA.

BudgetDefinition

w Aprocessf allocatingresourcedo prioritizedneedsof acampusand/or district
w A productof the campusanddistrict planningprocess

w Avaluabletool in the planningand evaluatiorprocess

w Thelink betweeninstructionandfinancialplanning

LegaRequirements
StateLaw¢ TexasEducation Codd4.002through44.006

w Superintenden{or designeeyhallprepareabudget
w Presidenbf the Boardmustcallapublichearing

w Notice of the public hearing must be published in a daily, weekly avebkly
newspaper published in the district (not earlier than 30th dajater than the 10th day
before the date of the hearing)

Nofundsmay be expendeduntil the adoptionof the budget
Budgetmustbe preparedin accordancavith GAARGenerallyAcceptedAccountingPrinciples)
Budget must be adopted before the tax rate is adopted

€ € € €

Public funds of a district may not be spent in any manner other than as provided for in
the budget adopted by the Board. However, the Board may amend a budget or adopt

a supplementary emergency budget to cover necessary unforeseen expenses.

¢KS RAAGNAOGIQA YAaarazy adlaSYSyd yRrR 32!l
planning, preparation, and evaluations.

€
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StateLawq TEC29.081(b1)

w A district that is required to provide accelerated instruction under TEC 29.48 Kfhall
separately budget sufficient funds, including funds under the Education Code for that
purpose.

w A district may not budget funds received under the Education Code for any other
purpose until the district adopts a budget to support additional accelerated instruction.
Education Code 29.081@).

StateLaw¢ TECGI4.0041
w ¢KS RAAGNAOG akKltf L2ad I adzYYFENBR 2F {f
LYGSNYySG 6So0aAidS 2NE AF GKS RAAGNAROG KI
administrative office.

StateLaw¢ TEC14.0051

why FTAYFE FLWINROIE 2F (KS 060dzRISG o6& GKS
Internet websitea copy of the budgetadoptedby the Board.(Note: Thebudgetmust
remain posted on the website until the 3rd anniversary of the date the budget was
adopted.

StateLawc LocalGovernmentCodel140.0045

w The proposed budget of a district must include a line item indicating expenditures for
notices required by law to be published in a newspaper by the district or a
representative of the district that allows as clear a comparison as practicable between
those expendituresin the proposedbudget and actual expendituresfor the same
purpose in the preceding year.

TEARequirements

® Budgetmustbe adoptedby Board byJune30"

Minutesmustreflect all budgetamendments

w Ataminimum,the GeneralFund,FoodService~undand DebtServiceFundmustbe
adopted

w Budgetmust befiled with TEAthrough PEIMS

w Budgetmustbe amendedbefore exceedinganyfunction

€

Typeof Budget Method used at Plano ISD for Departments

Zerobasedbudgeting The budget startérom zeroeach yearThereis no referenceto the
previousé S I lNdyeét,and each budget inclusion must be justifieBudgets will be priority
driven, meaning only the most essential items needed to support the department efficiently.

Q) oy



Typeof BudgetMethod usedfor Campu$Budgets

Campus budgets are allocated based on the cost drivers of projected canpoifment,
student demographics, instructional settings and programs, and state compliance factors.

The initial allocation represents 90% of the campus funding allocatibe.remaining amount
will be distributed later basedon the campusenrolimentas of the PEIMS Snapshot Date on
the last Friday in October.

BudgetPlanning

The budget planning is a sevamonth process that starts in November of each year. The
District builds its budget priorities around its vision and mission. During the budget process,
the goal of the District is to evaluate expenditures to determine cosielies, implement a
zerobased budget process for departments, provide campus allocations that meet the needs
of the students, and adhere to state and federal guidelines. While following those priorities,
the District's charge is to monitor spending in aythat results in the most efficient use of
resources within the limitations and mandates placed upon public schools by statute and
regulations. A tight alignment between the overall budget and the district/school planning
helps the District more efficigly meet established priorities.

Starting in January, the District holds monthly budget workshops with the Board of Trustees.
These workshops provide presentations on budget comparisons, analytics, trends,
charts/graphs, salary studies, and pertinent data that give enough informatioddquately
assess the budget. This will provide the Board of Trustees with adequate information and time
for considering appropriate decisions and analyzing the associated financial impacts.

Thecriticalneedsof the district are:
1 programs that directly serve students,
1 the employees of the District who administer and deliver those programs and
1 the facilities required to support students.

Within those categoriesthe Districtrelies oninput from the campus administratorgeachers,
department directors and staff, district administrators, the Board of Trustees, and the
community to address how best to meet those critical needs in the budget process. In
addition, parents and community members can make comments at publicabindgrings in
Board meetings.




Personnel is a critical need and resource, and as a total expenditure, it accounts for a majority
of the overall district budget in Plano ISD, as is the case in all school districts. Decisions
regarding staffing and hiring are made carefully. Plano ISDadiyrarranges for TASB (Texas
Association of School Boards) consultants to study all salaries to ensure that compensation
levels are appropriate for various positions.

Staffing ratios (students to staff) are in place and followed at every campus. These ratios
account for all personnel needed to operate a campus and provide additional direction
beyond classroom ratios established by the state. Serving students alwayssetia top
priority in staffing decisions.

Reporting

Budget evaluation is a continuous process and part of each month's activities. Monthly
financial reportswill be presented to the Board of Trustees in a format appropriate to enable
the Board to understand the District's overall budget and financial status.

Control and Accountability

Each campus and department administrator will be responsible for the administration and
oversight of their budget, which is controlled on an organizational basis. This includes
accomplishing the targets adopted as part of the budget and monitoring eacériegnt's
budget for compliance with spending limitation€ampus and department administrators
may transfer allocations within the function code with prior approval of the appropriate
administrator Transfers between function codes may not be transfemgtiout the prior
approval of the Board of Trustees.

Budget Amendments

The District budget shall be amended based on financialemathomic factors. The budget
must be amended before exceeding a functional expenditure category in the total District
budget. Due to unforeseen circumstances, the Board of Trustees may authorize an
amendment to the budget for items not included in the amigly approved budget.




@ BUDGET CALENDAR 220026

PLAN O BUDGE®& TAXRATEPREPARATION/ADOPTION

INDEPENDENT
SCHOOL DISTRICT

DATE ACTIVITY

MNovember Budget Training for Departments
Cpen Budget Workbooks for Departments
December Present planning calendar to Board of Trustees
Preliminary student projections established
lanuary Revenue Projections
Budget training for Campuses
Campus Allocations distributed
Department budget requests due to Finance
February Budget Workshop — called Board Meeting
Build Duty Day Calendars/Schedules
System Initialization/Run Initial Snapshot
March Review staffing allocations and prepare salary estimates
Budget planning update for Board of Trustees
Campus budget requests due to Finance
March — April Reconciliation of proposed campus and department budgets
Budget planning update for Board of Trustees

April Receive Certified Estimate of Taxable Values from Collin
County Appraisal District

May Budget Workshop — called Board Meeting
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@ BUDGET CALEND2B52026
PLANO BUDGE®& TAXRATEPREPARATION/ADOPTION
INDEPENDENT

SCHOOL DISTRICT

DATE ACTIVITY

June Publish “Notice of Public Meeting to Discuss Budget and
Proposed Tax Rate” and post summary of proposed budget on
District website

Public hearing on the 2026-2027 proposed budget; Board of
Trustees adopts the 2026-2027 budget and approves the final
2025-2026 budget amendment

luly Receive Certified Tax Values from Collin County Appraisal
District

August - September Board of Trustees adopts tax rate and approves Certified
Appraisal Roll

11




FinanciaBtatus

Plano ISD consistently receives strong ratings from financial accountability systems. The
District proudly carries one of the highest staalbne credit ratings of any school district in

the State of Texas. Debt issued by the District is currently rated AAAARIBody's Investor
Service and Standard & Poor's Rating Services, respectively. PISD received the highest rating
of "Superior" under the 2022025 School FIRST (Financial Integrity Rating System of Texas)
rating released by the Texas Education Agency (TEA) and has received nearly perfect scores
and the highest possible rating of Superior every year the rating has been released.

The District received the Association of School Business Officials (ASBO) International
Meritorious Budget Award for excellence in budget presentation for the42P@25 budget

year. This program promotes and recognizes excellence in school budget presentation and
enhances school business officials' skills in developing, analyzing, and presenting a school
system budget. After a rigorous review by professional auditoes atlvard is conferred only

on school districts meeting or exceeding the program's stihgeteria.

The District has received the Transparency Stars award from the Texas Comptroller of Public
Accounts for traditional finances and debt service. This achievement results from exemplary
efforts to create financial transparency around public services anddpgrdecisions. The
Transparency Stars program recognizes local governments across Texas that strive to meet a
high standard for financial transparency online.

The District has received the TASBO Award of Merit for Purchasing Operations5oiR62
award recognizes Texas school districts committed to professional standards in acquiring
goods and services.

The District has received the Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association. This award encourages and assists state
and local governments to go beyond the minimum requirements of geneestepted
accounting principles to prepare an Annual Comprehensive Financial Report (ACFR) that
evidences the spirit of transparency and full disclosure and then to recognize individual
governments that succeed in achieving that goal.

® 4
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The District's approach to managing the declining enrollment and a restricted funding environment
while maintaining excellence in academic standards has ensured that the budget process i
instructionally driven and guided by the Strategic Plan. This psam@ssists of reviewing fund balance
for cash flow and sustainabilityVith current inflation factors at 2.6% and built fixed inflation on
contracts, the department budgets have an overall 1.9% increase in approprigiidmsugh the local
economy connues to be favorable, Certified taxable property values reported in the summer of 2025
decreased by $3.8 billior4(.35%) from 2024, totaling $74.4 billion. This decrease is attributed to the
increase in the homestead exemption from $100,000 to $140,0(knate Joint Resolution (SJR) 2
is approved by voters in November 202bhe budget is based on the M&O Tax Rate Compression
laws from HB3 (2019, 86th Legislature), the additional reduction to the District's maximum
compressed tax rate from SB2 (2028il8Legislature), and changes to school funding under HB2
(2025, 89 Legislature). The Tier Il (enrichment) golden pennies remained unchanged at $129.52.

13
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RATING YEAR I:IDISTRICT NUMBER ||

-‘”" CFIRST

Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT STATUS
DETAIL

Name: PLANO ISD(043910) Publication Level 1: /8/2025 12:54:09 PM

Status: Passed Publication Level 2: 8/8/2025 4:49:42 PM

Rating: A = Superior Achievement

Last Updated: 8/8/2025 4:49:42 PM

District Score: 100 Passing Score: 70

Indicator Description

Updated

Score

Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the

November 27 or January 28 deadline depending_on the school district’s fiscal year end date of June 30 or

Auaust 21, respectively?

4/23/2025
6:09:48 PM

Yes

[

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute

determines if there was an unmodified opinion. )

4/23/2025
6:09:48 PM

Yes

= istrict i i i - - r - 7
the schocl district was in default in a prior fiscal year, an exemption applies in following_years if the school
distnctis current on its forbearance or pavment plan with the lender and the pavments are made on schedule
for the fiscal year being |T:|ted AIHD exempted are technical defaults that are not related to menetary

I ~contract, or master

promissory note even though payments to the lender, trust, or sinking fund are current. A debt agreement is
a legal agreement between a debtor (= person, company, etc. that owes meney)_and their creditors, which
dncludes g plan for paving back the debt,)

4/23/2025
6:09:48 PM

Yes

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce
received a warrant hold and the warrant hold was not cleared within 30 days from the date the warrant hold

was issyed. the school district is considered to not have made timely pavments and will £3il critical indicator

4. If the school district was issued a warrant hold, the maximum points and highest rating that the school
Wmmmwwwmmm
held was resolved and cleared within 30 days.)

4/23/2025
6:09:48 PM

Yes

Ceiling
Passed

1
Multiplier
Sum

Was the total net pesition in the governmental activities column in the Statement of Net Position (net of

accretion of interest fol capltal apprematlon bonds net pensmn I|ab|||t',' and other post- Emploxment bener’tu]_

79 DDIntG C = Meets Standard Achlevement unle,s the chool d|5t| |-::t has an increase u:uf ﬂtudents in

REICENT o =
dlatIICt has an increas Df students in members h|g over 5 years of 7 ement or more or 1,000 or more

students in membership. the maximum peints and highest rating that the school district may receive js 89

points, B = Above Standard Achievement.)

4/23/2025
6:09:48 PM

Ceiling
Passed

decrease or did the current year's assigned and unassigned fund balances exceed 75 days of operational
expenditures? (If the school district fails indicator 6, the maximum points and highest rating that the school

A

4/23/2025
6:09:48 PM

Ceiling
Passed
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7 Was the number of days of cash on hand and current investments in the general fund for the school district 4/23/2025 10
sufficient to cover opergting expenditures (excluding facilities acouisition and constryction)? See ranges 6:09:48 PM
below in the Determination of Points section.

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short- 4/23/2025 10
term debt? See ranass below in the Determination of Points section, 6:09:48 FM

e - : =5 acq 4/23/2025 10
and construction)? If not, was the school dl.*trIC‘ta number oF da s of cash on hand |eatet than or egual to 6:09:48 PM
60 days? See ranges below in the Determination of Points section,

10 This indicator is not being evaluated. 10

11 Was the ratio of long-term liabilities to total assets for the schogl district sufficient to support long-term 4/23/2025 10
solvency? (If the school district's increase of students in membership over S years was 7 percent or more or 6:09:48 PM
1.000 or more stydents in membership, then the school district passes this indicator,)

12 What is the correlation between future debt requirements and the district's assessed property value? 4/23/2025 10

6:09:48 PM

13 ual to or less than the threshold ratio? See ranges below 4/23/2025 10
in the Determination of Points section. 6:09:48 PM

14 Did the school district not have a 15 Dercent decline in the students to staff ratio over 3 vealf [total 4/23/2025 10

: - = 6:09:48 PM

15 4/23/2025 5

to TEA? If the district did not submit pupil projections to TEA, did it certify TEA's projections? See ranges 6:09:48 PM
- — f Points secti

16 Did the comparison of Public Education Information Management System (PEIMS) data to like information in 4/23/2025 Ceiling
the school district's AFR result in a total variance of less than 3 percent of all expenditures by functicn? (If 6:09:48 PM Passed
ihe school district fails indicator 16, the maximum points and hiohest rating that the school district may,
receive is 89 points, B = Above Standard Achievement. )

17 Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses 4/23/2025 Ceiling
0l s i ial ing.and cempliance for local, state, or federgl funds and free from 6:09:48 PM Passed
substantial doubt about the school district's ability to continue as a going concern? (The AICPA defines
material weakness.) (If the school district fails indicator 17, the maximum points and highest rating that the

— — PETS— prm——— -

18 Did the external independent auditor indicate the AFR was free of any instance(s) of material noncompliance 4/23/2025 10
for grants, contracts, and laws related to local, state, or federal funds? (The AICPA defines material 6:09:48 PM

19 = g 4/23/2025 5
Code, Local Government Code, Texao Edu:;atmn Code, Texas Administrative Code and other tatute.s laws 6:09:48 PM

o = istrict's fis - 2

20 | Ludthe school distnct's administration and school board members discuss any changes and/or impact to 4/23/2025 Ceiling
local, state, and federal funding at a board meeting within 120 days before the district adopted its budget? 6:09:48 PM Passed

21 Did the school district receive an adjusted repayment schedule for more than one fiscal vear for an over- 4/23/2025 Ceiling
allocation of Foundation School Proaram (FSP) funds because of a financial hardshig? 6:09:48 PM | Passed

100
Weighted
Sum

1
Multiplier
Sum
(100
Ceiling)
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DETERMINATION OF RATING

i 100 Score
1

regardless of points earned.

A. Did the school district fail any of the critical indicators 1, 2, 3, or 47 If so, the school district’'s rating is F for Substandard Achievement

B. Determine the rating by the applicable number of points.
A = Superior Achievement S0-100
B = Above Standard Achievement 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement =70

year after the annexation/consolidation.

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054,
or consolidation under Subchapter H, Chapter 41. Mo rating will be issued for the school district receiving territory until the third

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data
were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

of the school district meeting the cntenia of a ceiling indicator.

Did the school districk meet the criteria for any of the following ceiling indicators 4, 5, 6, 16, 17, 20, or 217 If so, the school district's applicable
maximum peints and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes any rating earned as the result

Determination of rating based on meeting ceiling criteria. I;I:;ltn;um Maximum Rating
. ) L ) A = Superior
Indicator 4 (Timely Payments) - School district was issued a warrant hold. a5 .
Achievement
Indicator 5 (Total Net Position) - Negative total net position and do not have 7% or more or 70 C = Meets Standard
1.000 or more increase in growth in students in membership over 5 years. Achievement
= =
Indicator & (Average Change in Fund Balance) - Response to indicator 1s No. 89 B _Abnve Standard
Achievement
- . B =aAb Standard
Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 . ove standat
Achievement
. - . C = Meets Standard
Indicator 17 (Material Weaknesses) - Response to indicator is No. 79 Hests standar
Achievement
. . - . B =aAb Standard
Indicator 20 (Property Values and Tax Discussion) - Response to indicator is No. 89 . ove standat
Achievement
- . C = Meets Standard
Indicator 21 (FSP Repayment Plan) - Response to indicator is Yes. 70 Sets Standar

Achievement

Home Page: Eipancial Compliance | Texas Education Aogncy, | Send comments or suggestions to Epancialdccountabilityfiteatexas,ogy

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 -

(512) 463-9734
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Strategic Plan 2023028

Plano ISD has a legacy of excellence, with high aspirations for all studemts Pre-K,
through graduation and beyond. To continue that legacy, Plano ISD beganrlarygatrategic
planning process teset the coursefor the district's future. Drawing onthe collective
experiences and knowledge of a diverse and representative group of district stakehotkers
animportant part of the in-depth, seltexaminationprocessThePlano ISD Board of Trustees
adopted the 20232028 Strategic Plan on May 2, 2023.

Pillar 1: Teaching and Learning All Plano ISD students will loballenged to
make appropriateindividual growth through high-quality programmingand

instructionthat A & NBf S@Fyiz Sy3alr3aay3a IyR RAFFSN

learning needs.

Pillar 2: Life Readycg All PlanolSD studentsvill haveaccesdo programsand
experiences that will build a futureeady workforce and successfully bridge
students to their chosepathways.

Pillar 3: Talent Acquisition, Support and GrowthThe care, development and
support of ourPlanolSDstaff arethe foundationof our ability to recruit, hire
and retain the necessary talent to provide a caring, nurturing yet rigorous
environment for all students.

Pillar4: Safety, Wellnessand CommunityEngagement; AllPlanolSDfacilities
will provide a safe and welcomingnvironment for the students, staff and
families to experience a sense of belonging.

Pillar 5: Partnerships and Strategic Resource Managemen®lano ISD will
maximize resourceand communitypartnershipsto achievedistrict goalsthat
meetthe needsof students and staff.
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PILLAR 1

Teaching &
Learning

\/

Objective: All PlanolSDstudentswill be challenged
to make appropriate individual growth through high
qualityprogrammingandinstructionthat isrelevant,

Sy3al3Ay3 yR RAFFSNBYGAL|

learning needs.

Objective 1.1: Improve, align and remove
barriers for academic programs to ensure they
are accessibleto and differentiated for all
students to achieve high levelslefrning.

Objective 1.2: Developand deliver systems for
learningthat articulateexpectationsand provide
support for all staff, campus administrators and
district office leaders to ensure engaging, high
levels of learning for all students.

Objectivel.3: Design and implement a program
evaluation model and calendar that provides
data for program improvement on an annual
basis.

Objective 1.4: Design student experiences to
increase student agency and engagement in and
out of theclassroom.

18
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Objective:All Plano ISD students will have access to

programs and experiences that will build a future
P I LLAR 2 ready workforce anguccessfully bridge students to
their chosen pathways

Objective 2.1: Design,build and implement
programs that provide expanded pathways
for students to highwvage, highdemand
careers that span a variety of interest.

Life Ready

Objective 2.2: Provideimproved marketing,
communications and advising for students

and families related to pathways for the
\/ future.

Objective 2.3: Increase access and
opportunities for students to achieve Career,
College and Military Readiness (CCMR) status
(PreKthrough 12" gradesystem).
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Objective:Thecare, development and support of our

Plano ISD staff are the foundation of our ability to
P I LLAR 3 recruit, hire and retain the necessary talent to
provide a caring, nurturing yet rigorous environment
for all students.

Objective 3.11mplement a talent recruitment,

Talent development and retention plan to ensure a
ACCIUiSitiOﬂ highly qualified staff member in every position.
Support &

Objective 3.2: Design and deliver a mudti
Growth pronged,alignedProfessionalearningplan for

onboarding and continuous growth to increase
\/ studentengagementachievement and growth.

Objective 3.3:Design and implement systems
and opportunities to strengthen the Plano ISD
Leadership Pipeline for all levels of the
organization.

2E 2.7 Activity Instructions

1.Read Expiicit and Systematic Classroom Scenario. While reading. take note of the teacher’s actions
highlighted to the right of the text.

2,Work with your group to select a number between 1-6.

3.The Action Steps Recording Sheet has the Canvas page number available for you as well as 2
space to take notes.

4.Review your action step in Canvas. Consider the key points and important ideas to share with

20




PILLARA4

Safety,
Wellness &
Community
Engagement

\/

Objective:All Plano ISD facilities will provide a safe
and welcoming environment for students, staff and
families to experience a sense of belonging.

Objective 4.1:Implement safety measures
and protocols at all facilities and events.

Objective 4.2: Implementinterventionsand
systemsof supportto ensurea safe,orderly
and respectful learning environment.

Objective 4.3:Create a culture of belonging
for allmembersof the PlanolSDcommunity.

Objective 4.4: Engage the community
through timely, consistent and innovative
communication.

Plano Independent School District §8
,:-—\_\

;
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PILLARS

Partnerships
& Strategic
Resource

Management

\/

baes lano ISD
EDUCATION

” FOUNDATION

Objective: Plano ISD will maximizeesources and
communitypartnershipgo achievedistrictgoalsthat
meet the needs of students and staff.

Objective 5.1: Increase community
partnerships to elevate student learning
outcomes and experiences.

Objective 5.2: Implement budget processes

throughout the Strategic Allocation Model to
ensure resource alignment to student needs
and desired outcomes.

Objective 5.3Develop and implement plarne
efficiently usedistrict facilitiesthat will provide
expanded opportunities fostudents

Plano ISD
WY EDUCAT
B} FOUND/

()
,a..:‘i‘a.“ W
VN
N
I:Q""‘

Wy
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District Regulations
Preparation

The Superintendent and Deputy Superintendent of Busin&ssployeeand Technology
Services shall prepare a proposed budget, guided by the strategic plastaeanandated
program guidelines, with the participation of campus and department stakeholders.

The budget shall include four primary segments for review and evaluation:

9 Revenues

1 Personnel Needs/Costs

9 Operational Costs

1 Capital and Other NeRroject Costs

The budget process will include Board of Trustee budget workshops for the development of
each segment. These workshops will give citizens feedback regarding the process and allow
sufficient time for the Board of Trustees to address the strategic planiaoal issues.

The proposed budget and all preliminary budgetary information will be available on the
District's website for public view.

TaxRateAdoption

The District may only adopt a tax rate after receiving the certified appraisal roll, as required
by Section 26.01 of the Property T@agde on July 2%f eachyear. Should the tax rate exceed

the rate proposed in the District's notice prepared for the budget hearing or the District's
rollback rate as determined under Section 26.08 of the Property Tax Code, the District must
publish a revised notice and hold aher public meeting before adopting the tax rate. The
District shall adopt its tax rate no lateman September 30.

Analysis of Adopted Budget

GeneralFundc This fund, budgeted at $8,154,319, isestablished to account for resources
FAYFYOAY3a (GKS S5AAGNROGQA FdzyRIFYSydlFf 2 LISNI
enabling and motivating students to reach their full potential. This is a budgeted funairgnd

fund balance is considered as resources available for current operations. The Board of
Trustees may appropriate fund balances to implement its responsibilities.

Local Revenues are driven by property taxes and State Program revenues are driven by the
Texas Education Agency (TEA) calculated Foundation School Program. General Fund current
expenditures increased by $8937 from the 2021-2025 amended budget, reflecting a
projected decrease in enrollment @f501students from 47175in 20242025to an estimated

of 45,674in 205-2026.
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Key Budget Assumptions:

1 Declining Enrollment

M&O Tax Rate CompressiqQiiB3 and SB2

Funding Changes under HB2

Foundation School Program (FSP) and Per Capita allocations
Recapture

Compensation Plan

Sale of Property

Inflation Factors

= =4 4 4 a8 -—a -9

Several adjustments impacted general fund reveriwo notable areas are the Foundation School
Fund increasing due to Tier Il (enrichment) golden penny and the sale of property. As a result g
investment strategies and a continued favorable market, investment earnings have increased
substantially.

SUMMAROFGENERALUNCREVENUEHANGES

General Fund Changes

REVENUE:

1 Increase in Transfer In (Sale of Property) 11,900,000
1 Increase in Foundation School Fund 1,456,273
1 Increase in SHARS Reimbursement 500,000
1 Decrease in Chapter 313 Agreement (TI) (16,000,000)
1 Decrease in ASF (10,196,782)
1 Decrease in Indirect Costs (ESSER) (3,500,000)
1 Decrease in Fare Busing Tuition (250,000)
1 Decrease in Miscellaneous Revenue (135,546)

Salary increases, recapture, and inflation have had a notable impact on general fund expenditures.
Among the key areas most sensitive to inflation at#ities, insurance, and mowing/landscaping
services. These factors contribute to increased -pagroll budget demands; however, through
careful costbenefit analysis and a focused effort on identifying operational efficiencies, the overall
increase haséen maintained within a justifiable and manageable range.

24
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SUMMARWOYFGENERAEUNDEXPENDITUREANGES

General Fund Changes

EXPENDITURES:

(O Estimated Salary Increase - 3% Straight Raise $11,062,315

(1 Estimated Staffing & Strategic Pay Adjustments 12,835,281
3 Increase in Non-Payroll Budgets 1,485,459

[ Increase in Transfer Out 132,741

(O Decrease in Recapture (20,211,991)
O  Payroll Efficiencies (7,000,000)

¢CKS S5AAGNAOGQa | LIINRFOK G2 O2LAyYy3 fumihgi K RS

environmentwhile maintainingexcellencen academictandards has ensured that the budget
process is instructionally driven and guided by the Strategic PRuring the budget
developmentprocessthe Administrationreviewedall revenueand expenditures and focused

on aligning the allocation of resources, both personnel and financial, with the accomplishment
2T 0KS 5Aa0NAOCGQa A2l fa YR 2062S00A0Sao

Debt Service; This fund, budgeted at $b,288634, is established to account for the payment
of principaland intereston long-term generalobligationdebt and other long-term debtsfor
which a tax has been dedicated.

As of June 30, 2024, the District's total bonded debt outstanding was $1.1 billion. The ratio of
net general bonded debt to assessed valuation and the amount of net bonded detépiéa

are useful indicators of the District's debt position. Net bonded debt per capita was $2,890,
and the ratio of net bonded debt to assessed value was 1.17 percent.

During the fiscal year 2024, the 2016 Unlimited Tax School Building Bonds were partially
defeased. The defeasance resulted in total debt service net present value savings of $4.0
YAftEA2Y YR RSONBIFIAaSR (0KS 5AaidNROn236. TRSO
District has authorized unissued bonds as of June 30, 2024, of $696.3 million, $49.9 million of
bonds from the May 2016 election, and $646.4 of bonds from the November 2022 election.
The District continues to be awarded excellent bond ratiag®. 2 R&é Qa Ly @Sad 2 NA
23aA3ySR Iy dzyRSNIeéAy3a NIGAy3a 2F 1 IF3X GKAC
dzy RSNI @Ay3a NIXradAy3a 2F 1Ib gAGK | aldlofS 2dzif
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Interest earnings on proceeds from debt are subject to arbitrage regulations contained in the
Federal Tax Reform Act of 1986. Adurfie 30, 2024, there was a liability for arbitrage rebate
in the amount of$21.4 million.

Capital Projectg; The District has several active construction projects, including additions to
buildings and renovations of existing facilitidsxpenses and estimated future expenditures
for capital projects are funded from operating capital project funds, unexpended bond
proceeds, and additional general obligation bonds.

The District broke ground on a new Welcome and Enrolin@smiter in 2023 This 11,000 sg.

ft. center will provide Plano ISD families with enhanced wraparound services in multiple areas
to promote student success in an efficient, caring, and accessible manner strengthening
family, school, and community partnerships. Services will include:

Student Services (Enrollment, Transfers, Notarization of District Documents)
Connection to Community Resources and Counseling
Family Engagement

= =4 -4 -

Community & Social Services

Clothes Closet

Food Pantry

Homelessness / Families in Transition

Mobile Enrolliment/Education Lab

Diversity Liaison

Health Fairs

1 Health & Wellness

9 Screening of immunization records for school enroliment

O O O 0o O o

1 Onsite immunizations for Plano ISD students that qualify
TheBonserThomasWelcomeand EnrollmentCenteropened for the 202826 schoolyear. It
isthe second Welcome and Enrollment Center in Plano ISD; the original center was established

in 2021.

Capital Projects do not require annual school board adoption but are included in this
document for informational purposes.
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Foodand Nutritional Services; Thisfundisusedexclusivelyfor childnutrition purposes and

is budgeted at $2,581,674. In total, it is established to account for programs using federal
reimbursement revenues originating from the United States DepartmenAgificulture
(USDA).User fees are charged to supplement reimbursements from the National School
Breakfast, Lunch, and Dinner Programs.

Federal Fundg, The Federal Funds are used to account for federal grants awarded to the
District to accomplish specific educational goalhese purposes must supplement basic
education services delivered by local and state revenues in the General Foegare not
intendedto replacethe originalfundingof thesebasiceducationservices. These funds utilize
the modified accrual basis of accounting.

Federal funds do not require annual school board adoption but are included in this document
for informational purposes.

OUR MISSION: Plane ISD covers 100 square
Our Plano ISD learning community will educate, miles in southwest Collin County,
inspire and empower every student to activate including 66 square miles of Plano
their unique potential in a dynamic world. and portions of Allen, Carroliton,
Dallas, Garland, Lucas, Murphy,
s 9 CAMPUSES EA}'-'I:I:IESEBF :Llhéﬁ;rﬁlfr Parker, Richardsen and Wylie.

& PROGRAMS  procraM
H
i il i e o e o o 3 EARLY CHILDHODD SCHOOLS sm;lri -
i i e i ol e g ofly 1 MEAD START PROGRAM

* & ‘ﬁ 'ﬁ *ﬁ ﬁﬁ 42 ELEMENTARY SCHOOLS
o e e e i e ) wmor sonoots S

*ﬁﬁﬁﬁﬁﬁﬁ — ATHLETIC STADIUMS & ATHLETIC FIELDS
tadbds

ggggg;&l%ﬁ 3 SENIOR HIGH SCHOOLS 9 ‘IM

?.j ? 2: w1 ALTERNATIVE sCHoOL SOUARE FODTAGE [CAMPUS & FACILITIES)

el 1 ADULT TRANSITION CENTER

45'50 APPRDXIMATE 3'3 Q7 TEAcHERs @ ]5'000

STUDENTS MILES DRIVEN DAILY BY SCHODL BUSES
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Combined Funds

The combinedbudget of PlanolSDincludesthe GeneralFund,Debt ServiceFund, Capital
Projects Fund, Food and Nutritional Fund, and Federal Fuadsmmary of the total budget
funds for 205%-2026 is shown below.

PLANO INDEPENDENT SCHOOL DISTRICT
SUMMARY
For the Year Ended June 30, 2026

A DVE : z °

Revenues By Source and Expenditures By Object

Food and
General Fund  Debt Service Capital Projects  Nutritional Sves Federal Funds Total
2026 2026 2026 2026 2026 2026
REVENUES
FINANCING RESOURCES | $668,154,319  $189,288,634 $94,634,822 $32,581,674 $30,157,351 $1,014,816,800
EXPENDITURES
TOTAL EXPENDITURES/TRANS | $675,954,319  $189,288,634 $433,078,584 $32,581,674 $30,157,351 $1,361,060,562
SURPLUS/(DEFICIT) ($7,800,000) $0 ($338,443,761) $0 $0 ($346,243,761)
BEGINNING FUND BALANCE* | $263,013,221 $31,829,397 $1,192,719,006 $15,318,558 $0  $1,502,880,182
ENDING FUND BALANCE | $255,213,221 $48,386,599 $854,275,244 $15,318,558 $0  $1,173,193,622
* Estimate Beginning Fund Balance based on 24-25 Amended Budget
f [
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Plano Independent School District

Revenues and Other Sources:
Local Revenues
State Program Revenues
Federal Program Revenues
Total Revenue and Other Resources

Expenditures;

11- Instruction

12- Instr. Resources & Media

13- Curriculum/Instructional Staff Dev.

21- Instructional Leadership

23- 5chool Leadership

31- Guidance & Counseling

32- Social Wark Services

33- Health Services

34- Transportation

35- Food Services

36- Cocurricular/Extracurricular Activities

41- General Administration

51- Maintenance & Operations

52- Security Services

53- Data Processing

61- Community Services

¥1- Debt Service

71- Debt Administration-Principal

71- Debt Service-Interest

71- Debt Service-Fees

81- Capital Improvements

91- Intergovernmental Charges

92- Incremental Costs

93- Payments to Fiscal Agent

95- Payments ta JJAEP

93- Other Intergovernmental Charges
Total Expenditures

Other Financing Sources/Uses
Operating Transfers In

Operating Transfers (Qut)

Total Other Financing Sources/Uses

Net Operating Results

Proposed Budget
Legally Adopted Funds

2025 - 2026

General
Operating

Debt
Service

Food and
Mutrition Svs

s 605,992,612
56,646,707
5,515,000

S 179,688,634
9,600,000

S 10,905,000
625,000
21,051,674

S 668,154,319

5 180,288,634

5 32,581,674

5 344,735,457
7,445,990
9,449,396
6,068,982

31,428,008
27,686,911
2,076,799
7,337,306
20,997,277
11,856
9,545,830
12,724,427
57,351,690
9,847,614
8,543,409
3,278,116
500,000

123,104,540
35,000
55,000
30,000

5,700,650

110,071,225
78,981,900
235,509

& BE87,954,313

5 13,000,000
(1,000,000

$ 185,288,634

S 32,581,674

5 12.000.000

5 (7,800,000
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Plano Independent School District
Legally Adopted Funds
2025-2026

Debt Service 21%

Food and Nutrition

“/ a%

General Fund 62%

T Recapture 13%

= General Fund = DebtService = Child Nutrition = Recapture
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PLANO INDEPENDENT SCHOOL DISTRICT
Comparative Summary of Revenue, Expenditures
For the Year Ended June 30, 2026

All Governmental Funds

Revenues By Source and Expenditures By Object

Achials Actuals Amended Budget Budget Change From
2023 2024 2025 226 Prior Year
REVENUES;
Loml Sources Z750 887 423 Z275,040,704 800,579,455 2815241 848 842221088 228,579,420
State Sources 852 459 165 550,340,725 £64 358 500 579,535,411 866,871,707  (512,653,704)
Federal Scurces 5119 858,200 79 737,121 574,057,067 251,114,581 254 474798 [56,640,165)
TOTAL REVENUES|  5$963,045,088 5$1,014,118,650 4938,995,036 $955,692,020 $963,667 671 $7,675,651
EXPEN DT URES|
Fayroll Cost] 2453 237 100 3476,576,115 484 720,441 500,137,387 $516,055,585 315,818,215
Frofessional and Contracted Services 547 878,785 §53,710,666 280,227,025 555,527 839 350,445,360 33,918,721
Intergovernments| Charges 211,043,200 5248 465710 5134457524 5143,316,531 5123104540 (520,211,991)
Supplies and Materials 543 721,550 542 543,527 541,237,025 $59,138,95%5 589,183,976 530,044,577
Cther Operating Expenses 512,454 243 $13,328,935 515,474,583 515,851,089 315,045,412 22,184,323
Debt Sarvice| 5163 454,809 3155611 ,447 5154,828 245 3174 557 383 3185288634 314,731 285
Supplies/C apital Cutlay| 520,578,074 520,250,018 588,252 501 5174 350 404 5358538577 5184575573
TOTAL EXPENDIT URES 4$092 986,802 51,011,887 468 $089,275,345 §$1,132,68688,396  $1,364,063,4856 §$231,175,089
SURPLUSH{DEFICITH (529 941,714) $2,231,082 [550,280,312) (5176,996,375)  (S400,495913) (5223499538)
OTHER FINANCING SQOURCESIUSES)
Cther Financing Souwrces 24,000,000 3719,853,229 (53,822,831) 2550,808,870 252,000,000 (5588,808,870)
Cther Financing Uses (55,403,132) (510 ,488,815) (5431, 845) [5875,168) (51,000,000} (5124,832)
TOTAL OT HER FINANCING SOURCES{USES) [52,403,132) 5709364413 (54,054,928) §649,931,702 §61,000,000 (S5B88,931,702)
SURPLU S{DEFICIT) WITH
OTHER SOURCES{USES) 532 344,B46) 5711,505 495 [554,335,238) 5472,935,327 (§3329,495913) (5812,431,240)
BEGINNING FUND BALANCE] $462,762,617 §430407,771  5$1,142,003,266 $1,087,668,028  $1,660,603,366  §472,935,327

ENDING FUND BALANCE|

§430,807,771 | 51,142,003,266 | §1,087,668,028 |

$1,560,603,366 | 91,221,107 442 | (5339,495,813)

PLANOISD '

IT ALL BEGINS HERE
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PLANO INDEPENDENT SCHOOL DISTRICT
SUMMARY
For the Year Ended June 30, 2026

All Govemmental Funds

Revenues By Source and E xpenditures By Object

Food and
General Fund Debt Serivce  Capital Projects Nutritional Swes  Federal Funds Total
2026 2026 2026 2026 2026 2026
REVENUES
Local Sowrpes | 5605,952612 5179688634 545634822 510,805,000 50 5842 221,068
State Sowrces 555,848,707 59,600,000 30 2825 000 S0 868,871,707
Federal Sowrees 85,515,000 50 50 521,051,674 527,508,122 554 474795
TOTAL REVENUES | $668,154,319  $189,285,634 $45,634,822  $32,581,674 §27,908,122 §963,567,571
EXPENDITURES
Payrcll Cost | 5473,528,001 50 51,400,000  S15,747 519 524,280,085 8516,055,585
Professional and Contracted Services 550,746,471 50 53,384,145 5478 500 5837244 559 445 360
Intergovernmental Charges | 5123,104,540 30 30 30 30 3123 104,540
Supplies and Materiaks 517,850,185 50 855,037,411 515,180,055 51,116,325 589 183,576
Crther Operating Expenses 513,805,121 50 52,580,204 5175 800 51,674,487 518,045,412
Debt Service 50 5185288634 30 30 S0 5189 288,634
Supplies/Capitsl Cutlay 520,000 50 5358918977 S0 =0 5358 538,977
TOTAL EXPENDITURES | $687,954318 $189,288,634 5$426,330,737  $32,581 674 $27,908,122 51,364 063,485
SURPLUS/DEFICIT} | ($19,800,000) 50 [5360,695,914) 50 50 (5400 495 914)
OTHER FINANCING SOURCES/{USES)
Cther Financing Sources 513,000,000 20 245,000,000 20 20 252,000,000
Cther Finanding Uses (51,000,000} 50 50 50 50 [51,000,000)
TOTAL OTHER FINANCING 50URCES/({USES) $12,000,000 50 549,000,000 50 50 561,000,000
SURPLUSHDEFICIT) WITH
OTHER SOURCES{USES) (57 ,800,0040) 50 [§331,695914) 50 50 (5339 495 914)
BEGINMING FUND BALANCE | $263,013,221 $48,386,599  §1,192,719,0056 $15,3158 A58 §0  5$1,519,437383
ENDING FUND BALANCE | $§255,213,221 548,386,500 §861,023,091 $15,318 558 50  §1,179,941,459

Plano for Your Future focuses on helping students investigate potential
career pathways. By combining strong academics with career-minded
education, we expand students’ aptions and opportunities to make
them truly life-ready. We challenge all students to aspire to their full
potential and achieve a real-world competitive advantage. Plano ISD
offers programs that provide unique opportunities for students to
explore their interests and gain real-world experience — and even
begin earning college credit or industry certifications.
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Additional Information

Economic Conditions and Outlook

Although te local economy continues to be favorableertified taxable property values
reported in the summer of 2@decreasediy $3.8billion (-4.35%) from 202, totaling $74.4

billion. This decrease mttributed to the increase in the homestead exemption from $100,000

to $140,000 if Senate Joint Resolution (SJR) 2 is approved by voters in November BOR5. P
has established itself as a central business district in North Texas, particularly with taer255
Legacy West development. Several major corporations have headquarters in Plano, including
Cinemark Holdings, Toyota Motor North America, Inc., Libertyusluinsirance, JPMorgan
Chase, FedEx, Pizza Hut, and Boeing Global Service. In addition, several companies, such &
Sentry Insurance, Green Brick Partners, and CSI Pharmacy, have expanded their regional offices
and headquarters, further strengthening the localsimess environment in the City of Plano.
Plano is also home to a diverse range of manufacturers, small businesses, anughstacross
industries such as telecommunications, software and information technology, digital media,
financial services, health dqmedical, electronics, and energy.

In the Southcentral section of the District, the $1.5 billion, -B86e CityLine mixedse
development is home to State Farm Insurance. The critical corporate anchor of the
development, Raytheoiiechnologies, now fully occupies its new regional office and has plans
for upgrades in the Plano buildin@ityLine has 6 million square feet of office space, almost
4,000 apartments, two hotels, and 300,000 square feet of retail space. Construction continued
AY HAaun 2y GKS bPm o0AftA2Y [/ Sylddz2NA2Yy | YSNAR
revitalization of Clin Creek. The development will include a hotel with event space, 500
upscale singkamily homes, 2,300 multifamily units, and 300 independirihg residences.

The redevelopment will also include office, restaurant, and retail spaces designed to sustain
the community with 8 acres of parks and green space; Collin Creek will consist of two city
owned parks Starlight Park and Sunrise Park andris of walking trails integrated with

the future Chisholm Trail extension. Also, plans to redevelop the Shops at Willow Bend were
released in 2023. The project will include ansi8ry hotel, a #story office building, and three
5-story buildings with 96 apartments, 672 ondedroom and 288 twdbedroom apartments.

Ol
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The District adopted its 26226 budget on June£ 205. The 20245 General Fund budget
has revenues and sources o8@B.1million, and appropriations and other uses d8¥.9
million, thus resulting in a &8 million deficit budget. The General Fund revenue budget
decreased by ¥14 million compared to the 20225 final amended budget.

Appropriations and other uses increasby $19.4 million compared to the 20225 final
amended budget, which includes a@&2million decrease in the recapture budget.

The Plano ISD Boaodl Trusteesadopted the tax rate on August9, 20%. This rate includes
property tax relief fromSenateBill 2 (88" Legislature) which increasgthe state-mandated
homestead exemption from4kk to $100k, prohibisreducing a local homestead exemption,
and incluas hold harmless for districtsIn addition,Senate Bill 4 from the 89Legislative
Session increases the homestead exemption from $100k to $140k if the Senate Joint
Resolution (SJR) 2 is approved by voteitdovember 2025Plano ISD does not currently have
any additional exemptions.

¢CKA& AYLI OG NBadzZ Ga Ay | NBBD DMty theh tyix  t f
compressionof HB 3 (88 Legislature) and SB 4 {8%egislature) the overall tax rate has
decreased by7.5% since 2020.

Required Rate Comparisons

M&O 1&S Total

2024-2025 Adopted Tax Rate $0.80510 $0.23735 $1.04245

2025-2026 Voter-Approval
Tax Rate $0.80220 $0.23735 $1.03955
2025-2026 Proposed Rate $0.80220 $0.23735 $1.03955
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Property Tax Rates 2016-2026

$1.4390 $1.4390 $1.4390 $1.4390
$1.5000 $1.3374 $1.3238 $1.3208

£0,2690

$1.2598

$0.2690 $1.0779 ¢4.0425 $1.0396
£1.1700

$1.0000

§0.2374

Estimaled val 2HT%
$0.5000

$0.0000
FY16 FY17 FY18 FY13 FY20 FY 21 Fy2z FY2s FY24  FY25  FY2§

EI&S mM&O

Plano ISD is defined as a Recapture district through the Chapmo¥i&ion under the Texas
Education Code. Recapture attempts to equalize school district spending by recapturing local
tax dollars from districts with higher property values and redistributing those funds to districts
with lower property valuesPlano ISD partnered with othechooldistricts in an effort called

G ¢ I E LI dNdng D288 legislative session to collaborate wiithoolboards on how

taxes are being spent. Since that time, PISD has continugiddimse historical information
showing theamountof property taxedeing returnedo the Statethrough recapture.

The recapture percentage fdF25 is 25.3%6 of levied values; however, witHB 2 (89"
Legislature)it droppedto 21.3%for FY26 This does not give the District more fundsttees
{GrdS Kla faz2 NBRdIdzZOSR GKS 5AadGNAOGQa I E
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Breakout of M&O Tax Rate - State vs. Local

$600,000,000

$450,000,000

$300,000,000

$150,000,000

= Recapture = M&0O Taxes Retained
37% to the

21% to the

25% to the
State

11,232,380]

407,122,074 Lk 244, : 16,172,325

M&O Tax Collections and Recapture

m Effective State Tax Rate for Recapture B M&0O Tax Rate Retained By District

$0.331

$0.641 $0.639

36




PLANO INDEPENDENT SCHOOL DISTRICT
Comparative Summary of Revenue, Expenditures
For the Year Ended June 320, 2026

All Governmental Funds

Revenues By Source and Expenditures By Object

REVEMLUE 5
Lozl Bources STR0EET A2 SE7E,040 704 5800578480 5815,241,848 584222 088 58E54,280,028 5882 045,804 5871604845
Stak Sources 562488166 SE8,240. 726 EE4,2E8 E0D 37,525,411 B850 T. T SET.BE2.437 585,157,663 73287435
Fedaral Sources) 5119858500 EIENETR 574057 087 581114881 554474708 554,220,708 548,571,088 548,571,088

TOTAL REVENUES 55963,045088  51,014,118,550 59389595036 5955892 020 5963 567,571 966,593,269 5974,674,324 5991,663168

EXPENDITURE 5
Payroll Cost| 54832,827,100 3478, 58,115 5404720441 5600,137,287 5518055508 S609,880,551 5511,484,705 5520184705
Frofzssional and Contract=d S2mices BATETETES B3, 710688 380,227 025 365527620 SE£2.448,280 ETEEE0,217 ETE281.TET TEET1T4D
Intergovernments| Charges| 5211,042,800 5248,485 710 5124497 524 5143,218,E61 5123,104,540 5185, 521,662 5205 521,662 525521562
Bupplizs and Matzrizls] 42,721,880 342,943,697 341237 028 3EB138880 382183578 140,067,801 3138853220 3140,186847
Other Oparsting Expenses) 512484243 513,229.885 515474583 515,851,068 518,045,412 515,585,047 515227815 515282038
Crzbt Szrvics| 51824842808 5158.811.447 5154828248 5174557288 5189288624 182882407 5198, 548,055 5200287018
SuppliesCapits] Cutlay 220,578,074 220,250,018 585,292 501 5174,255,.404 5258935, 577 5412 088,222 5125,010,000 5125,010,000

TOTALEXPENDITURES[ 5992986802 51,011,837 468 5989.275,3d8  §1132,885,396  §1364,063,485  51,644656,207 §1,.283 016,895 51,306,455008

SURPLUSADEACIT) (529,841,714 52,231,082 (SO0 2B0312) (S176996,375)  (SAD0 495913  (S575,062,959) (S30B,242,570] (S314,611,B36}

OTHER FINANCING SOURCES/[USE 5)

Cther Finanging Sources 54000000 579,862,228 (33822881  SEE0EDEETD S£2,000,000 S204,000,000 204,500,000 51,500,000

Other Financing Ls=z| (56403133 (S10.488818) (5431 845 (S375.168) (51,000,000} (5994219 (53341 (5894

TOTAL OTHER FINANCING SOURCES/[USE 5 (52,403 132) 5709364413 (54054 526) 5649931 702 561,000,000 5200005081 5200505081 5505,061
SURPLU S/{DEFICIT) WITH

OTHER SOURCES/(USES)[ (532,344,546 S§711,595495  (SB4000236] SA72035,37 (535094950731 [5376,007,656] (S107,B37,480] (S314,306,757]

BEGINNING FUND BALANCE| 5452752517 5430, 407,771 §1142003,266 §1,087665,028 $1560,603,355 51,221,107,442 5543049584  §735212095

EMDING FUND BALANCE 5430,407 771 | 51,142,003266 | 51,087 ,565,028 | 51560603355 | 51221107442 [ 5543049584 [ 5735212095 [ 5420905338

All Governmental Funds

2 Year Trend | Revenues by Source 8YearTrend | Expenditures by Object
$1200,000000 £1600,000.000
$1.400,000.000
£ 1,000,000,000
n | M m [—] £1200,000.000
+800,000,000 $1,000,000.000
1200000000 i
Foapeo 260,000,000 . . I I l
$400,000,000
$400,000.000
270,000,000
£200,000.000 20
202 2ms 004 025 2006 o] 2008 o]
0 W FaymllCost m professions land Contrac ted Services
e ez e s b 2eer s s msupplies and Materak u Otheroparmting Experess
mlocalSoumes  mState Soumes  mFedemlSounces m DebtSerice m SupplissCapital Outhy
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Plano Independent School District
Student Enrollment Projections
Fiscal Years 2025-2026 through 2029-2030

2025-26 2026-27 2027-28 2028-23 2023-30

Total Enrollment 45,674 44,768 44,051 43,459 43,003
Change (1,501) {906} (717) {592) (456}
% Change -3.18%  -1.98% -1.60% -1.34% -1.05%

Student Enrollment Projections

42500 -
42,000
43,500
43,000
42,500
42,000
41,500

W25-26 2627 2728 2028-19 2025-30
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Plano Independent School District

Historical Average Daily Attendance
Fiscal Years 2017-2018 through 2025-2026

2017-18 2018-18 2018-20 2020-21 2021-22 2022-23 2023-24 2024-25 2Z025-26
ADA 50,704 49,829 49,367 48,820 47,736 44,994 44,044 43,018 42,201
Weighted ADA 63,365 62,447 62,315 61,649 60,256 59,067 58,851 58,214 57,261

HISTORICAL AVERAGE DAILY ATTENDANCE

IS 62,447
61000 & AR 62315 64 649
“\7 \' \‘ "'.‘7‘-.\' Ve 60'256
S \ < ,\\‘ ) '\/,__\‘ 59,067 58,851 58 214
O~ - s 57,261
56,000

48,000 —50,704

49,829 49,367 48,820
47,736

44,994 YT
40,000 43,018 42201

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
> &

3

S

& f
&

Qk

=®-ADA = =Weighted ADA
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Plano Independent School District

Student Allotments
2025-2026 School Year

Elementary Middle School High School Senior High

Basic Allocation: S  66.00 S 67.00 S 70.00 S 80.00
Special Allocations:
Compensatory Ed S  10.00 S  10.00 S  10.00 $  10.00
Compensatory Ed

At Risk » 55% > 800 > 800 > i 3 )
Bilingual S 6.00 S 6.00 S 6.00 S 6.00
Career/Tech 5 - 5 6.00 3 6.00 3 8.00
Gifted/Talented 5 6.00 5 6.00 S - S -
Special Ed $ 18.00 $ 18.00 $ 18.00 $  18.00

Funds are distributed to campuses based on a per-student allocation amount. Student
counts are based on projected total student numbers developed by the demographer.
The number of students for special allocations is based on actual populations at each

campus at the fall snapshot date.

LEARN TODAY,

LEAD

TOMORROW! /

EXCELLENCE
IN ARTS &
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Plano Independent School District
Tax Rate History

Maintenance Interest
Year & Operations & Sinking Total
2016-17 5 1.1700 5 0.2690 5 14390
2017-18 5 1.1700 5 0.2690 5 14330
2018-19 5 1.1700 5 0.2690 5 14330
2019-20 5 1.0684 5 0.2690 5 13374
2020-21 5 1.0548 5 0.2690 S 1.3238
2021-22 5 1.0518 5 0.2690 5 1.3208
2022-23 5 1.0224 5 0.2374 5 1.25938
2023-24 5 0.8405 5 0.2374 5 10779
2024-25 5 0.8051 5 0.2374 5 1.0425
2025-26 5 0.8022 5 0.2374 5 1.0396

$1.5000

$1.4000

$1.3000

$1.2000

$1.1000

$1.0000

409000

40,8000

40.7000

40.6000

40.5000

2016-17 2017-18 2018-19 2019-20 2020-21 021-22 2022-23 2023-24 2024-25 2025-26

&5 $0.2690 $0.2690 50,2600 50.2690 $0.2690 $0.2690 502374 502374 50.2374 $0.2374

@M&O | $1.1700 $1.1700 $1.1700 $1.0684 $1.0548 $1.0518 §1.0224 $0.8405 $0.8051 $0.8022
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GOVERNANCE

Thegovernance of the District is overseen by a serember Board of Trustees (Board) that
are elected by the citizens. Each member is elected to ayear term with the elections
staggeredn oddyearssothat not all positionsarevotedon duringthe same year.This section

lists the present members of the Board along with the administrative officials who are
appointed by the Board.

Regularaction meetingsare generallyscheduledon the first or secondTuesdayof the month

and regular work sessions are held on the thod fourth Tuesday of the month. Both the
action meetings and the work sessioage held in the 5 A & (i Ndinigtrétin Building.
Speciameetingsare scheduledas needed and announced in compliance with public notice
requirements.¢ KS f Aad 2F YSSUAy3d RIFEGSE A& LIRadGgsSR

The School Board has final control over local school matters, limited only by the state
legislature, by the courts, and the will of the people as expressed in School Board elections.
Board decisions are based on a majority vote of a quorum of the Board.

In general, the Board adopts policies, sets direction for curriculum, employs the
Superintendent, and oversees the operations of the District and its schools. Besides the
general Board business, trustees are charged with numerous statutory regulatiolisg cal
trustees and other school elections and canvassing the results, organizing the Board and
electing its officersTheBoardisalsoresponsiblgor settingthe taxrate andsalaryschedules,
acting as a board of appeals in personnel and student mattersfirming recommendations

for textbook adoptions and adopting and amending the annual budget.

The Board has responsibilities and control over all activities related to the public school
education within its geographic boundaries. Although there is considerable association
between entities such as the Collin County Tax Office and the Collin Cauritgl@ppraisal
SAAGNRAOGE GKAA NBLR2NI Aa NBAGNRAOGSR 2yfteée (37

TheBoardsolicitsand evaluatescommunityinput and supportconcerningschoolpolicies.
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LEGAL REQUIREMENT

Statementof Texad.aw

Sections44.002 through 44.006 of the Texas Education Code establish the legal basis for

budget development in school district§he following items summarize the legal requirement
from the code:

1. The Superintendentis the budget officer for the District and preparesor causes
the budget to be prepared.

2. ThePresidentof the Boardof Trusteesmust call a public meeting of the Board of
Trustees,giving ten (10) days public notice in a newspaper,for the adoption of
the District budget. Any taxpayer in tiiEstrict may be present anghrticipatein the
meeting.Concurrentlywith the publicationof the noticeof the budget above, a school
district must post a summary of the proposdalidgeton the schoolR A & U IN&rr@tli Q &
website or in the school R A & (i ¢¢htr@ édnénistrativefficeif the schooldistrict
has no Internet website. The budget summary must include a comparison to the
LINSOA2dza &St NDa infotnatdm on persiBdém fantl 3agdregae
spending on instruction, instructional support, central administration, district
operations, debt service and any other category designated by the commissioner.
Education Code 44.0041

Thesummaryof the budget should bgresentedin the following:

(A) Instruction

(B) InstructionalSupport

(C) CentralAdministration

(D) DistrictOperations

(E) Debt Servicand

(F) Anyother categorydesignatedoy the commissioner

3. The budget must be prepared in accordancewith GAAP (Generally Accepted
Accounting Principles) and state guidelines.

4. TheBoard of Trustees must adopt tipeepared budgebefore June30.

5. No funds may be expended in any manner other than as provided for in the adopted
budget. However, the Boardas the authority to amend the budget or adopt a
supplementaryemergencyudgetto coverunforeseerexpenditures.
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6. Thebudget must be legallyadopted before the adoption of the tax rate unless the
district elects to adopt a tax rate before receiving the certified appraisal roll for the
district as provided by Section 26.05(g), Taxle (see the following point if the district
elects to adopt the tax rate first)Additionally, a school district must publish a revised
notice and hold another public meetirgefore the district may adopt a tax rate that
exceedghe following:

(1)TheNd §S LINRPLI2ASR Ay GKS y2GA0S LINBLI NBR
rollback rate determined under Section 26.08, Tax Code, using the certified appraisal
roll.

7. If a school district elects to adopt a tax rate before adopting a budgetygt publish
anotice andhold ameetingto discuss the proposed tax rate provided by TEC 44.004.
Following the adoption of the tax rate, the district must publish a notice and hold
another public meeting before it may adopt a budg&he comptroller shall prescribe
the language and format to be used in the noticdhe school district may use the
certified estimate of taxable value in preparing a notice.

8. HB 3, 81 Regular Session, added TEC 39.084 which requires that upon final approval
of the budget by the school board, the district shall post a copy of the adopted budget
2y 0 KS Istetn@tivelkit® Th@website must prominently display the electronic
link to the adopted budget until the third anniversary of the date the budget was
adopted.

LANO —
INDEPENDERT SCHOOT DISTRICT

PLANO ISD
CERTIFICATE
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ANNUAL OPERATING BUDGET CE
(LOCAL)

Fiscal Year The District shall aperate on a fiscal year baginning July 1 and

Budget Planning

Budget Meeting

Authonzed
Expenditures

Budget Amendments

Financial Paolicy and

ending June 30.

Budget planning shall be an integral part of overall program plan-
ning so that the budget effectively reflects the District's programs
and activities and provides the resources to implement them. In the
budget planning process, general educational goals, specific pro-
gram goals, and altemnatives for achieving program goals shall be
considered, as well as input from the District- and campus-level
planning and decision-making committees. Budget planning and
evaluation are continuous processes and shall be a part of each
committee’s activities.

The annual public meeting 1o discuss the proposed budget and tax
rate shall be conducted as follows:

1. The Board President shall request at the beginning of the
meeting that all persons who desire to speak on the proposed
budget and/or tax rate sign up on the sheet provided.

2. Prior to the beginning of the meeting, the Board may establish
time lirmits for speakers.

3. Speakers shall confine their remarks to the appropriation of
funds as contained in the propased budget and/or the tax
rate.

4. No officer or employee of the Dislrict shall be required to re-
spond to questions from speakers at the meeting.

The adopted budget provides authority to expend funds for the pur-
poses indicated and in accordance with state law, Board palicy,
and the District’s approved purchasing procedures. The expendi-
ture of funds shall be under the direction of the Superintendent or
designee who shall ensure that funds are expended in aceordance
with the adopted budget.

The Board shall amend the budget when a change is made in-
creasing any one of the functional spending categories or increas-
ing revenue object accounts and sther resources.

In arder to meet its mission, the District depends on its property tax

Objectives collections for the majority of its funding. Additionally, the District
receives limited state aid and grant revenues. The District recgives
its revenues at various intervals during the year, and the majority of
its revenue is received through tax collections in late December
through early February of each year.

DATE ISSUED: 5/19/2023 Adopted: 1ofS

LOW 2023.03 5/2/2023

CE(LOCAL)-X

a7




48


































































































































































































































































































































