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Letter to the Board of Trustees 

Plano Independent School District 
2700 W 15th Street 
Plano, TX 75075 
(469) 752-8200 ω www.pisd.edu 

 

September 26, 2025 
 

The Board of Trustees 
Plano Independent School District  
2700 W. 15th Street 
Plano, Texas 75075  

Dear Board Members: 

We proudly publish and disseminate information to the Board of Trustees and to the community.   

This document, as a whole, and the year-end Annual Comprehensive Financial Report are the 

primary vehicles used to present the financial plan and the results of operations of the District. 

The primary purpose of this budget document is to provide timely and valuable information 

ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǇŀǎǘΣ ŎǳǊǊŜƴǘΣ ŀƴŘ ǇǊƻƧŜŎǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘǳǎΣ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ŦƛƴŀƴŎƛŀƭ 

ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ƎƻŀƭǎΦ 

The Plano Independent School District (the "District") is committed to sound financial management 

through integrity, prudent stewardship, planning, accountability, full disclosure, and open 

communication. The following document represents the financial plan for the Plano Independent 

School District for the 2025-2026 fiscal year. 

This document culminates an intensive process involving input from campus and administrative 

staff, the Superintendent and the Board of Trustees. The process involves targeted strategies and 

action steps designed to meet specified objectives. 

This report is comprised of four sections: 
 

× Executive Summary ς This section introduces the reader to the document and highlights 

important information in the budget. Users rely on this section to get an overview of the 

information in the remainder of the document. 

× Organizational Section ς This section provides the context and framework for budget 

development and management. ¢Ƙƛǎ ŦǊŀƳŜǿƻǊƪ ƛƴŎƭǳŘŜǎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ and 

financial structure, and the financial policies and procedures that regulate the development 

and administration of the budget. 
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× Financial Section ς This section presents documents that most consider to be the core of the 

budget. These schedules present the adopted budgets for the District compared to the 

previous year. This section also includes additional explanations and analyses of significant 

changes that may have occurred. 

× Informational Section ς This section contains information related to past and future budgets 

and influencing factors on the current budget. It puts the adopted budget into context and 

explains budget decisions. 

The information included in the budget documentation is structured to meet the Meritorious 

Budget Award (MBA) requirements of the Association of School Business Officials International 

(ASBO). To receive these awards, a school entity must publish a budget document as a policy 

document, operations guide, financial plan, and communications medium. We believe our current 

budget conforms to the requirements of this program, and we are submitting this document to 

ASBO to determine its eligibility for this award. 

This award represents the highest level of recognition in budgeting for school entities. This 

attainment represents a significant accomplishment by a school entity and its management. The 

award is made after a comprehensive review by a panel of independent budget professionals. 

Using extensive criteria, the reviewers evaluate the effectiveness of the budget in meeting program 

criteria and provide commentary and feedback to the submitting entity to improve the 

ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƻǇŜrational plan. 

However, our most important concern in presenting the budget data is improving the quality of 

ƛƴŦƻǊƳŀǘƛƻƴ ǇǊƻǾƛŘŜŘ ǘƻ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŀōƻǳǘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƭŀƴ ŦƻǊ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ 

programs and services in the 2025-2026 fiscal year. 

 
 
 
 

OVERVIEW 

 
This document culminates an intensive process involving input from campus and administrative 

staff, the Superintendent, and the Board of Trustees. The process involves targeted strategies and 

action steps designed to meet specified objectives.
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89th Legislative Session Priorities 
 
The 89th Regular Session of the Texas Legislature began January 14, 2025 and adjourned on June 2, 
2025.  During this legislative session, 1,482 of the 9,014 bills filed were related to education. Of the 
1,231 bills that were passed, 107 pertained specifically to education. As a result, school districts 
can anticipate approximately 140 policy changes stemming from this session.  To summarize the 
major bills that have significant impact on public school finance: 
 
HB 2 ς School Funding and Teacher Pay 

¶ Provides $8.5 billion in new funding to public schools 
o $3.7 billion for teacher raises, based on student enrollment 

Á In districts with less than 5,000 students, $4,000 for teachers with  
3-4 years of experience and $8,000 for teachers with 5+ years of experience 

Á In districts with more than 5,000 students, $2,500 for teachers with  
3-4 years of experience and $5,000 for teachers with 5+ years of experience 

o $500 million for non-administrator raises 
Á $45 per average daily attendance (ADA) 
Á Funds must be used for employees other than campus or district  

administrators and may not be used for teachers with more than 3 years  
of experience 

o $1.3 billion for the new Allotment for Basic Costs  
Á $106 per enrolled student 
Á Funds must be used for transportation, utilities, property and casualty  

insurance, providing health insurance or other employee benefits,  
paying TRS contributions and payroll taxes, and rehiring retirees 

o $430 million to increase the School Safety Allotment 
Á Increases the per ADA allotment from $10 to $20 
Á Increases the per campus allotment from $15,000 to $33,540 
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o $1,000 per initial Full and Individual Evaluation (FIE) for students being evaluated  
for special education services 

o Rededicating $800 million originally appropriated to increase the golden penny 
yield to the Basic Allotment 
Á Raises the Basic Allotment by $55 
Á Eliminates requirement that a percentage of new funding that occurs when 

the Basic Allotment is increased be spent on compensation 
Á Increases the Basic Allotment in the future as property values grow by freez-

ing the golden penny yield and using the funds that would have been used 
to increase the golden penny yield 

Á $250 million for transition to new special education funding system (second year 
only) 
Á Transition to intensity of services-based funding model to be implemented 

in the 2026-2027 school year 
Á Specific weights to be determined 
Á Adjustment of Early Education Allotment to fund full-day Pre-K 
Á Requires the state to first distribute the Early Education Allotment to fund 

full-day ADA for Pre-K and distribute the remainder pro-rate to each district 
based on K-3 students 

 
SB 2 ς Education Savings Accounts (Vouchers) 

¶ Allows eligible students to receive public funds for: 
o Private school tuition 
o Homeschool expenses 
o Other approved education-related services 

 
Various Bills ς Property Tax Relief 

¶ SB 4 Increases the homestead exemption from $100,000 to $140,000 

¶ SB 23 Increases the 65 and older exemption from $10,000 to $60,000 

¶ HB 9 Expands the business personal property tax exemption from $2,500 to $125,000 

 

To view more detailed information on these bills, please refer to the Texas Legislature Online ς 
https://capitol.texas.gov.     
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Analysis of Projected Budget   

The District's approach to managing the declining enrollment and a restricted funding environment 
while maintaining excellence in academic standards has ensured that the budget process is 
instructionally driven and guided by the Strategic Plan. This process consists of reviewing fund balance 
for cash flow and sustainability. With current inflation factors at 2.6% and built-in fixed inflation on 
contracts, the department budgets have an overall 1.9% increase in appropriations.  Although the 
local economy continues to be favorable, Certified taxable property values reported in the summer 
of 2025 decreased by $3.8 billion (-4.35%) from 2024, totaling $74.4 billion. This decrease is attributed 
to the increase in the homestead exemption from $100,000 to $140,000, if Senate Joint Resolution 
(SJR) 2 is approved by voters in November 2025.  The budget is based on the M&O Tax Rate 
Compression laws from HB3 (2019, 86th Legislature), the additional reduction to the District's 
maximum compressed tax rate from SB2 (2023, 88th Legislature), and changes to school funding 
under HB2 (2025, 89th Legislature). The Tier II (enrichment) golden pennies remained unchanged at 
$129.52.  

With the commitment to the District's Strategic Road Map, Pillar 5 (Partnerships & Strategic Resource 
Management) calls for the District to be good stewards of resources and to strategically and equitably 
manage those resources. The strategic resource model includes continuing zero-based budgeting for 
departments. In a continued response to declining enrollment and inflationary costs, this process 
consists of enhanced line-item budgeting and cost-benefit analysis, canvassing for efficiencies, and 
paving the way to keep funds directed toward District priorities. Campus allocations are based on 
current student populations for state program allocations and projected enrollment. Staffing analysis 
is evaluated based on projected enrollment. 

Key Budget Assumptions: 

¶ Declining Enrollment 

¶ M&O Tax Rate Compression ς HB3 and SB2 

¶ Funding Changes under HB2  

¶ Foundation School Program (FSP) and Per Capita allocations 

¶ Recapture 

¶ Compensation Plan  

¶ Sale of Property 

¶ Inflation Factors 

 

Several adjustments impacted general fund revenue. Two notable areas are the Foundation School 
Fund increasing due to Tier II (enrichment) golden penny and the sale of property. As a result of 
investment strategies and a continued favorable market, investment earnings have increased 
substantially. 
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SUMMARY OF GENERAL FUND REVENUE CHANGES: 

  

 

 

 

 

 

 

 

 

 

Salary increases, recapture, and inflation have had a notable impact on general fund expenditures. 
Among the key areas most sensitive to inflation are utilities, insurance, and mowing/landscaping 
services. These factors contribute to increased non-payroll budget demands; however, through 
careful cost-benefit analysis and a focused effort on identifying operational efficiencies, the overall 
increase has been maintained within a justifiable and manageable range. 

 

SUMMARY OF GENERAL FUND EXPENDITURE CHANGES: 
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Over the past six years, zero-based budgeting has resulted in a 13% increase in department budgets. 
This, compared to a cumulative 26.1% inflation increase over the same period, reflects the impact 
and sustainability of continuing the zero-based budgeting process. 
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Organization of Plano Independent School District 

Plano ISD was established in 1891 and serves the residents of approximately 100 square miles 

in southwest Collin County. The District is governed by a seven-member Board of Trustees 

each serving four years of overlapping terms. Elections are held on the first Saturday in May 

of odd-numbered years. While candidates run for specific places, they do not represent 

specific geographical areas. Rather, each represents Plano ISD at large. The Board annually 

elects a president, vice president, and secretary at the organizational meeting to elect officers. 

Operating within the legal parameters of the state and federal constitutions, statutes, courts 

and administrative agencies, the Board is responsible for providing the finest educational 

program possible for the students in the district. School trustees make all final decisions 

regarding district priorities, policies, personnel, textbooks, expenditures, and growth 

management. Trustees adopt a budget that is necessary to maintain and operate the schools, 

levy taxes to support the budget and submit bond issues to the citizens of the district to finance 

construction projects. The district also established committees and task forces to study issues 

involving the education of Plano ISD students and to make recommendations to the Board of 

Trustees and the district-based improvement committee. 

The District is a public-school system whose adopted mission is: 

άhǳǊ Plano ISD learning community will educate, inspire and empower every student to 
ŀŎǘƛǾŀǘŜ ǘƘŜƛǊ ǳƴƛǉǳŜ ǇƻǘŜƴǘƛŀƭ ƛƴ ŀ ŘȅƴŀƳƛŎ ǿƻǊƭŘΦέ 

To accomplish its mission, the District provides a full range of educational services appropriate 

to grade levels ranging from pre-kindergarten through grade 12. These include regular and 

enriched academic education, special education for special needs children, career education, 

and special programs for those with limited English proficiency. These programs are 

supplemented by various co-curricular offerings, including those in fine arts and athletics. The 

ŘƛǎǘǊƛŎǘΩǎ curriculum is well-defined to prepare students early for college readiness. The 

participation rate of PISD students in Advanced Placement/International Baccalaureate ranks 

ŀƳƻƴƎ ǘƘŜ ƘƛƎƘŜǎǘ ƛƴ ǘƘŜ ǎǘŀǘŜ ŀƴŘ ƴŀǘƛƻƴΦ tL{5 ǎǘǳŘŜƴǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ ǘƘŜǎŜ ŜȄŀƳǎ ƎƛǾŜǎ 

them a competitive edge for collŜƎŜ ŀŘƳƛǎǎƛƻƴ ŀƴŘ ǎǳŎŎŜǎǎΦ !ǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ 

mission statement, activities of the District focus on learning opportunities for students. The 

district provides educational services to approximately 47,175 students in state-of-the-art 

facilities, including three early childhood schools for pre-kindergarten students, 44 elementary 

schools with 20 offering pre-kindergarten classes, 23 secondary school programs and two 

special program centers.   
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Included in the secondary schools are five academy programs ς Health Science Academy as 

part of Williams High School and Plano East Senior High, International Baccalaureate World 

School as part of Plano East Senior High and Huffman Elementary, Industries Academy as part 

of Plano Senior High and in partnership with Collin College, Wildcat Collegiate Academy as 

part of Vines High, and the Academy High School, an innovative 9th-12th grade learning 

community with an emphasis on science, technology, engineering, arts and mathematics. The 

District has long maintained the philosophy of renovating and refurbishing its schools to 

ensure that all facilities continue to meet new building standards as well as curriculum and 

technology requirements. 

 

PLANO INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 

 Dr. Lauren Tyra, Board President 
Place 1 ~ 2025-2029 

 
Nancy Humphrey, Board Vice President 

Place 3 ~ 2025-2029 

 
Tarrah Lantz, Board Secretary 

Place 4 ~ 2023-2027 

 
Sam Johnson, Board Member 

Place 2 ~ 2025-2029 

 
Michael Cook, Board Member 

Place 5 ~ 2023-2027 

 
Elisa Klein, Board Member 

Place 6 ~ 2025-2029 

 
Katherine Chan Goodwin, Board Member 

Place 7 ~ 2023-2027 
 
 

 

https://www.pisd.edu/site/Default.aspx?PageID=1506
https://www.pisd.edu/site/Default.aspx?PageID=1506
https://www.pisd.edu/Page/1502
https://www.pisd.edu/Page/1502
https://www.pisd.edu/site/Default.aspx?PageID=1501
https://www.pisd.edu/Page/16802
https://www.pisd.edu/Page/25651
https://www.pisd.edu/Page/25651
https://www.pisd.edu/Page/20551
https://www.pisd.edu/Page/20551
https://www.pisd.edu/Page/20550
https://www.pisd.edu/Page/20550
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LEADERSHIP TEAM 

 

Dr. Theresa Williams 
Superintendent 

 

Dr. Selenda Freeman 
Deputy Superintendent for Leadership & Operations 

 
Johnny Hill 

Deputy Superintendent for Business, Employee Services & Technology 
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BUDGET PROCESS 

 

Legal Requirements 
 

Federal, state and local guidelines govern the budget development process. The annually 

adopted budget includes the General Fund, Debt Service Fund and Food and Nutritional 

Services Fund. 

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget 

development in school districts.  These codes require that the District prepare a budget by the 

date set by the state board of education.  The code further requires that the president of the 

Board of Trustees call a public meeting, giving ten days public notice in a newspaper for 

ŀŘƻǇǘƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘ ōǳŘƎŜǘ ŀƴŘ ǇƻǎǘƛƴƎ ŀ ŎƻƳǇŀǊŀǘƛǾŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ 

website. 

The Board of Trustees must adopt the prepared budget before June 30. The officially adopted 

district budget must be filed with the Texas Education Agency (TEA) through the Public 

Education Information Management System (PEIMS) by the date prescribed annually by the 

TEA. 

Budget Definition 

ω A process of allocating resources to prioritized needs of a campus and/or district 
ω A product of the campus and district planning process 
ω A valuable tool in the planning and evaluation process 
ω The link between instruction and financial planning 

Legal Requirements 

State Law ς Texas Education Code 44.002 through 44.006 

ω Superintendent (or designee) shall prepare a budget 

ω President of the Board must call a public hearing 

ω Notice of the public hearing must be published in a daily, weekly or bi-weekly 
newspaper published in the district (not earlier than 30th day or later than the 10th day 
before the date of the hearing) 

ω No funds may be expended until the adoption of the budget 

ω Budget must be prepared in accordance with GAAP (Generally Accepted Accounting Principles) 

ω Budget must be adopted before the tax rate is adopted 

ω Public funds of a district may not be spent in any manner other than as provided for in 
the budget adopted by the Board.  However, the Board may amend a budget or adopt 
a supplementary emergency budget to cover necessary unforeseen expenses. 

ω ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ŀƴŘ Ǝƻŀƭǎ ǎƘƻǳƭŘ ōŜ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ōǳŘƎŜǘ 
planning, preparation, and evaluations. 
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State Law ς TEC 29.081(b-1) 
 

ω A district that is required to provide accelerated instruction under TEC 29.081(b-1) shall 

separately budget sufficient funds, including funds under the Education Code for that 

purpose. 

ω A district may not budget funds received under the Education Code for any other 

purpose until the district adopts a budget to support additional accelerated instruction. 

Education Code 29.081(b-2). 

State Law ς TEC 44.0041 
 

ω ¢ƘŜ ŘƛǎǘǊƛŎǘ ǎƘŀƭƭ Ǉƻǎǘ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ƻƴ ǘƘŜ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘΩǎ 

LƴǘŜǊƴŜǘ ǿŜōǎƛǘŜ ƻǊΣ ƛŦ ǘƘŜ ŘƛǎǘǊƛŎǘ Ƙŀǎ ƴƻ LƴǘŜǊƴŜǘ ǿŜōǎƛǘŜΣ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎŜƴǘǊŀƭ 

administrative office. 

State Law ς TEC 44.0051 
 

ω hƴ Ŧƛƴŀƭ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ ōǳŘƎŜǘ ōȅ ǘƘŜ .ƻŀǊŘΣ ǘƘŜ ŘƛǎǘǊƛŎǘ ǎƘŀƭƭ Ǉƻǎǘ ƻƴ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 

Internet website a copy of the budget adopted by the Board. (Note: The budget must 

remain posted on the website until the 3rd anniversary of the date the budget was 

adopted. 

State Law ς Local Government Code 140.0045 
 

ω The proposed budget of a district must include a line item indicating expenditures for 

notices required by law to be published in a newspaper by the district or a 

representative of the district that allows as clear a comparison as practicable between 

those expenditures in the proposed budget and actual expenditures for the same 

purpose in the preceding year. 

TEA Requirements 

ω Budget must be adopted by Board by June 30th 

ω Minutes must reflect all budget amendments 

ω At a minimum, the General Fund, Food Service Fund and Debt Service Fund must be 

adopted 

ω Budget must be filed with TEA through PEIMS 

ω Budget must be amended before exceeding any function 

 

Type of Budget Method used at Plano ISD for Departments 

Zero-based budgeting: The budget starts from zero each year. There is no reference to the 

previous ȅŜŀǊΩǎ budget, and each budget inclusion must be justified. Budgets will be priority-

driven, meaning only the most essential items needed to support the department efficiently. 
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Type of Budget Method used for Campus Budgets 

Campus budgets are allocated based on the cost drivers of projected campus enrollment, 

student demographics, instructional settings and programs, and state compliance factors. 

The initial allocation represents 90% of the campus funding allocation. The remaining amount 

will be distributed later based on the campus enrollment as of the PEIMS Snapshot Date on 

the last Friday in October. 

Budget Planning 

The budget planning is a seven-month process that starts in November of each year. The 

District builds its budget priorities around its vision and mission. During the budget process, 

the goal of the District is to evaluate expenditures to determine cost benefits, implement a 

zero-based budget process for departments, provide campus allocations that meet the needs 

of the students, and adhere to state and federal guidelines. While following those priorities, 

the District's charge is to monitor spending in a way that results in the most efficient use of 

resources within the limitations and mandates placed upon public schools by statute and 

regulations. A tight alignment between the overall budget and the district/school planning 

helps the District more efficiently meet established priorities. 

Starting in January, the District holds monthly budget workshops with the Board of Trustees. 

These workshops provide presentations on budget comparisons, analytics, trends, 

charts/graphs, salary studies, and pertinent data that give enough information to adequately 

assess the budget. This will provide the Board of Trustees with adequate information and time 

for considering appropriate decisions and analyzing the associated financial impacts. 

 

The critical needs of the district are: 

¶ programs that directly serve students, 

¶ the employees of the District who administer and deliver those programs and 

¶ the facilities required to support students. 

 

Within those categories, the District relies on input from the campus administrators, teachers, 

department directors and staff, district administrators, the Board of Trustees, and the 

community to address how best to meet those critical needs in the budget process. In 

addition, parents and community members can make comments at public budget hearings in 

Board meetings. 
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Personnel is a critical need and resource, and as a total expenditure, it accounts for a majority 

of the overall district budget in Plano ISD, as is the case in all school districts. Decisions 

regarding staffing and hiring are made carefully. Plano ISD annually arranges for TASB (Texas 

Association of School Boards) consultants to study all salaries to ensure that compensation 

levels are appropriate for various positions. 

Staffing ratios (students to staff) are in place and followed at every campus. These ratios 

account for all personnel needed to operate a campus and provide additional direction 

beyond classroom ratios established by the state. Serving students always remains the top 

priority in staffing decisions. 

Reporting 

Budget evaluation is a continuous process and part of each month's activities. Monthly 

financial reports will be presented to the Board of Trustees in a format appropriate to enable 

the Board to understand the District's overall budget and financial status. 

Control and Accountability 

Each campus and department administrator will be responsible for the administration and 

oversight of their budget, which is controlled on an organizational basis. This includes 

accomplishing the targets adopted as part of the budget and monitoring each department's 

budget for compliance with spending limitations. Campus and department administrators 

may transfer allocations within the function code with prior approval of the appropriate 

administrator.  Transfers between function codes may not be transferred without the prior 

approval of the Board of Trustees. 

Budget Amendments 

The District budget shall be amended based on financial and economic factors. The budget 

must be amended before exceeding a functional expenditure category in the total District 

budget. Due to unforeseen circumstances, the Board of Trustees may authorize an 

amendment to the budget for items not included in the originally approved budget. 
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Financial Status 

Plano ISD consistently receives strong ratings from financial accountability systems. The 

District proudly carries one of the highest stand-alone credit ratings of any school district in 

the State of Texas. Debt issued by the District is currently rated AAA/AA+ by Moody's Investor 

Service and Standard & Poor's Rating Services, respectively. PISD received the highest rating 

of "Superior" under the 2024-2025 School FIRST (Financial Integrity Rating System of Texas) 

rating released by the Texas Education Agency (TEA) and has received nearly perfect scores 

and the highest possible rating of Superior every year the rating has been released. 

The District received the Association of School Business Officials (ASBO) International 

Meritorious Budget Award for excellence in budget presentation for the 2024ς2025 budget 

year. This program promotes and recognizes excellence in school budget presentation and 

enhances school business officials' skills in developing, analyzing, and presenting a school 

system budget. After a rigorous review by professional auditors, the award is conferred only 

on school districts meeting or exceeding the program's stringent criteria. 

The District has received the Transparency Stars award from the Texas Comptroller of Public 

Accounts for traditional finances and debt service. This achievement results from exemplary 

efforts to create financial transparency around public services and spending decisions. The 

Transparency Stars program recognizes local governments across Texas that strive to meet a 

high standard for financial transparency online. 

The District has received the TASBO Award of Merit for Purchasing Operations for 2025. The 

award recognizes Texas school districts committed to professional standards in acquiring 

goods and services. 

The District has received the Certificate of Achievement for Excellence in Financial Reporting 

from the Government Finance Officers Association. This award encourages and assists state 

and local governments to go beyond the minimum requirements of generally accepted 

accounting principles to prepare an Annual Comprehensive Financial Report (ACFR) that 

evidences the spirit of transparency and full disclosure and then to recognize individual 

governments that succeed in achieving that goal. 
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The District's approach to managing the declining enrollment and a restricted funding environment 

while maintaining excellence in academic standards has ensured that the budget process is 

instructionally driven and guided by the Strategic Plan. This process consists of reviewing fund balance 

for cash flow and sustainability. With current inflation factors at 2.6% and built-in fixed inflation on 

contracts, the department budgets have an overall 1.9% increase in appropriations. Although the local 

economy continues to be favorable, Certified taxable property values reported in the summer of 2025 

decreased by $3.8 billion (-4.35%) from 2024, totaling $74.4 billion. This decrease is attributed to the 

increase in the homestead exemption from $100,000 to $140,000, if Senate Joint Resolution (SJR) 2 

is approved by voters in November 2025.  The budget is based on the M&O Tax Rate Compression 

laws from HB3 (2019, 86th Legislature), the additional reduction to the District's maximum 

compressed tax rate from SB2 (2023, 88th Legislature), and changes to school funding under HB2 

(2025, 89th Legislature). The Tier II (enrichment) golden pennies remained unchanged at $129.52.  
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Strategic Plan 2023-2028 

Plano ISD has a legacy of excellence, with high aspirations for all studentsτfrom Pre-K, 

through graduation and beyond. To continue that legacy, Plano ISD began a year-long strategic 

planning process to set the course for the district's future. Drawing on the collective 

experiences and knowledge of a diverse and representative group of district stakeholders was 

an important part of the in-depth, self-examination process. The Plano ISD Board of Trustees 

adopted the 2023-2028 Strategic Plan on May 2, 2023. 

 

Pillar 1: Teaching and Learning ς All Plano ISD students will be challenged to 

make appropriate individual growth through high-quality programming and 

instruction that ƛǎ ǊŜƭŜǾŀƴǘΣ ŜƴƎŀƎƛƴƎ ŀƴŘ ŘƛŦŦŜǊŜƴǘƛŀǘŜŘ ǘƻ ƳŜŜǘ ǎǘǳŘŜƴǘǎΩ 

learning needs. 

 

Pillar 2: Life Ready ς All Plano ISD students will have access to programs and 

experiences that will build a future-ready workforce and successfully bridge 

students to their chosen pathways. 

 

Pillar 3: Talent Acquisition, Support and Growth ς The care, development and 

support of our Plano ISD staff are the foundation of our ability to recruit, hire 

and retain the necessary talent to provide a caring, nurturing yet rigorous 

environment for all students. 

 

Pillar 4: Safety, Wellness and Community Engagement ς All Plano ISD facilities 

will provide a safe and welcoming environment for the students, staff and 

families to experience a sense of belonging. 

 

Pillar 5: Partnerships and Strategic Resource Management ς Plano ISD will 

maximize resources and community partnerships to achieve district goals that 

meet the needs of students and staff. 
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Objective: All Plano ISD students will be challenged 
to make appropriate individual growth through high 
quality programming and instruction that is relevant, 
ŜƴƎŀƎƛƴƎ ŀƴŘ ŘƛŦŦŜǊŜƴǘƛŀǘŜŘ ǘƻ ƳŜŜǘ ǎǘǳŘŜƴǘǎΩ 
learning needs. 

Objective 1.1: Improve, align and remove 
barriers for academic programs to ensure they 
are accessible to and differentiated for all 
students to achieve high levels of learning. 

 

Objective 1.2: Develop and deliver systems for 
learning that articulate expectations and provide 
support for all staff, campus administrators and 
district office leaders to ensure engaging, high 
levels of learning for all students. 
 

Objective 1.3: Design and implement a program 
evaluation model and calendar that provides 
data for program improvement on an annual 
basis. 
 

Objective 1.4: Design student experiences to 
increase student agency and engagement in and 
out of the classroom.       
 

 

Teaching & 
Learning 

PILLAR 1 
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Objective: All Plano ISD students will have access to 
programs and experiences that will build a future- 
ready workforce and successfully bridge students to 
their chosen pathways. 

Objective 2.1: Design, build and implement 
programs that provide expanded pathways 
for students to high-wage, high-demand 
careers that span a variety of interest. 

 

Objective 2.2: Provide improved marketing, 
communications and advising for students 
and families related to pathways for the 
future. 

 

Objective 2.3: Increase access and 
opportunities for students to achieve Career, 
College and Military Readiness (CCMR) status 
(Pre-K through 12th grade system). 

Life Ready 

PILLAR 2 
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Objective: The care, development and support of our 
Plano ISD staff are the foundation of our ability to 
recruit, hire and retain the necessary talent to 
provide a caring, nurturing yet rigorous environment 
for all students. 

Objective 3.1: Implement a talent recruitment, 
development and retention plan to ensure a 
highly qualified staff member in every position. 

 

Objective 3.2: Design and deliver a multi- 
pronged, aligned Professional Learning plan for 
onboarding and continuous growth to increase 
student engagement, achievement and growth. 

 

Objective 3.3: Design and implement systems 
and opportunities to strengthen the Plano ISD 
Leadership Pipeline for all levels of the 
organization. 

 

Talent 

Acquisition, 
Support & 
Growth 

PILLAR 3 
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Objective: All Plano ISD facilities will provide a safe 
and welcoming environment for students, staff and 
families to experience a sense of belonging. 

Objective 4.1: Implement safety measures 
and protocols at all facilities and events. 

 

Objective 4.2: Implement interventions and 
systems of support to ensure a safe, orderly 
and respectful learning environment. 

 

Objective 4.3: Create a culture of belonging 
for all members of the Plano ISD community. 

 

Objective 4.4: Engage the community 
through timely, consistent and innovative 
communication. 

 
 
 

Safety,  
Wellness & 
Community 
Engagement 

PILLAR 4 
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Objective: Plano ISD will maximize resources and 
community partnerships to achieve district goals that 
meet the needs of students and staff. 

Objective 5.1: Increase community 
partnerships to elevate student learning 
outcomes and experiences. 

 

Objective 5.2: Implement budget processes 
throughout the Strategic Allocation Model to 
ensure resource alignment to student needs 
and desired outcomes. 

 

Objective 5.3: Develop and implement plans to 
efficiently use district facilities that will provide 
expanded opportunities for students. 

 
 
 
 
 

Partnerships  

& Strategic 

Resource 
Management 

PILLAR 5 
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District Regulations 

Preparation 

The Superintendent and Deputy Superintendent of Business, Employee and Technology 

Services shall prepare a proposed budget, guided by the strategic plan and state-mandated 

program guidelines, with the participation of campus and department stakeholders. 

The budget shall include four primary segments for review and evaluation: 

¶ Revenues 

¶ Personnel Needs/Costs 

¶ Operational Costs 

¶ Capital and Other Non-Project Costs 

The budget process will include Board of Trustee budget workshops for the development of 

each segment. These workshops will give citizens feedback regarding the process and allow 

sufficient time for the Board of Trustees to address the strategic plan and fiscal issues. 

The proposed budget and all preliminary budgetary information will be available on the 

District's website for public view. 

Tax Rate Adoption 

The District may only adopt a tax rate after receiving the certified appraisal roll, as required 

by Section 26.01 of the Property Tax Code, on July 25 of each year. Should the tax rate exceed 

the rate proposed in the District's notice prepared for the budget hearing or the District's 

rollback rate as determined under Section 26.08 of the Property Tax Code, the District must 

publish a revised notice and hold another public meeting before adopting the tax rate. The 

District shall adopt its tax rate no later than September 30. 

Analysis of Adopted Budget 

General Fund ς This fund, budgeted at $668,154,319, is established to account for resources 

ŦƛƴŀƴŎƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŦǳƴŘŀƳŜƴǘŀƭ ƻǇŜǊŀǘƛƻƴǎΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ƛƴ 

enabling and motivating students to reach their full potential. This is a budgeted fund and any 

fund balance is considered as resources available for current operations. The Board of 

Trustees may appropriate fund balances to implement its responsibilities. 

Local Revenues are driven by property taxes and State Program revenues are driven by the 

Texas Education Agency (TEA) calculated Foundation School Program. General Fund current 

expenditures increased by $828,937 from the 2024-2025 amended budget, reflecting a 

projected decrease in enrollment of 1,501 students from 47,175 in 2024-2025 to an estimated 

of 45,674 in 2025-2026. 
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Key Budget Assumptions: 

¶ Declining Enrollment 

¶ M&O Tax Rate Compression ς HB3 and SB2 

¶ Funding Changes under HB2 

¶ Foundation School Program (FSP) and Per Capita allocations 

¶ Recapture 

¶ Compensation Plan 

¶ Sale of Property 

¶ Inflation Factors 

Several adjustments impacted general fund revenue. Two notable areas are the Foundation School 

Fund increasing due to Tier II (enrichment) golden penny and the sale of property. As a result of 

investment strategies and a continued favorable market, investment earnings have increased 

substantially. 

 

SUMMARY OF GENERAL FUND REVENUE CHANGES 

  
 

 

 

 

 

 

 

Salary increases, recapture, and inflation have had a notable impact on general fund expenditures. 

Among the key areas most sensitive to inflation are utilities, insurance, and mowing/landscaping 

services. These factors contribute to increased non-payroll budget demands; however, through 

careful cost-benefit analysis and a focused effort on identifying operational efficiencies, the overall 

increase has been maintained within a justifiable and manageable range. 
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SUMMARY OF GENERAL FUND EXPENDITURE CHANGES 

  
 

 

 

 

 

 

 

 

 

 

¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŎƻǇƛƴƎ ǿƛǘƘ ŘŜŎƭƛƴƛƴƎ ŜƴǊƻƭƭƳŜƴǘ ŀƴŘ ŀ ǊŜǎǘǊƛŎǘŜŘ funding 

environment while maintaining excellence in academic standards has ensured that the budget 

process is instructionally driven and guided by the Strategic Plan. During the budget 

development process, the Administration reviewed all revenue and expenditures and focused 

on aligning the allocation of resources, both personnel and financial, with the accomplishment 

ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ 

 

Debt Service ς This fund, budgeted at $189,288,634, is established to account for the payment 

of principal and interest on long-term general obligation debt and other long-term debts for 

which a tax has been dedicated. 

As of June 30, 2024, the District's total bonded debt outstanding was $1.1 billion. The ratio of 

net general bonded debt to assessed valuation and the amount of net bonded debt per capita 

are useful indicators of the District's debt position. Net bonded debt per capita was $2,890, 

and the ratio of net bonded debt to assessed value was 1.17 percent. 

 

During the fiscal year 2024, the 2016 Unlimited Tax School Building Bonds were partially 

defeased. The defeasance resulted in total debt service net present value savings of $4.0 

Ƴƛƭƭƛƻƴ ŀƴŘ ŘŜŎǊŜŀǎŜŘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŘŜōǘ ŜǎǘƛƳŀǘŜŘ ǇŀȅƳŜƴǘǎ ŦǊƻƳ нлнп ǘƘǊƻǳƎh 2036. The 

District has authorized unissued bonds as of June 30, 2024, of $696.3 million, $49.9 million of 

bonds from the May 2016 election, and $646.4 of bonds from the November 2022 election. 

The District continues to be awarded excellent bond ratings. aƻƻŘȅΩǎ LƴǾŜǎǘƻǊǎ {ŜǊǾƛŎŜΣ LƴŎΦ 

ŀǎǎƛƎƴŜŘ ŀƴ ǳƴŘŜǊƭȅƛƴƎ ǊŀǘƛƴƎ ƻŦ !ŀŀΣ ǿƘƛƭŜ {ǘŀƴŘŀǊŘ ŀƴŘ tƻƻǊΩǎ /ƻǊǇƻǊŀǘƛƻƴ ŀǎǎƛƎƴŜŘ ŀƴ 

ǳƴŘŜǊƭȅƛƴƎ ǊŀǘƛƴƎ ƻŦ !!Ҍ ǿƛǘƘ ŀ ǎǘŀōƭŜ ƻǳǘƭƻƻƪ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŘŜōǘ ƻōƭƛƎŀǘƛƻƴǎΦ 
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Interest earnings on proceeds from debt are subject to arbitrage regulations contained in the 

Federal Tax Reform Act of 1986. As of June 30, 2024, there was a liability for arbitrage rebate 

in the amount of $21.4 million. 

Capital Projects ς The District has several active construction projects, including additions to 

buildings and renovations of existing facilities. Expenses and estimated future expenditures 

for capital projects are funded from operating capital project funds, unexpended bond 

proceeds, and additional general obligation bonds. 

 

The District broke ground on a new Welcome and Enrollment Center in 2023.  This 11,000 sq. 

ft. center will provide Plano ISD families with enhanced wraparound services in multiple areas 

to promote student success in an efficient, caring, and accessible manner strengthening 

family, school, and community partnerships.  Services will include:   

¶ Student Services (Enrollment, Transfers, Notarization of District Documents) 

¶ Connection to Community Resources and Counseling 

¶ Family Engagement 

¶ Community & Social Services 

o Clothes Closet 

o Food Pantry 

o Homelessness / Families in Transition  

o Mobile Enrollment/Education Lab 

o Diversity Liaison 

o Health Fairs 

¶ Health & Wellness 

¶ Screening of immunization records for school enrollment 

¶ On-site immunizations for Plano ISD students that qualify 

 

The Bonser-Thomas Welcome and Enrollment Center opened for the 2025-26 school year. It 

is the second Welcome and Enrollment Center in Plano ISD; the original center was established 

in 2021. 

 

Capital Projects do not require annual school board adoption but are included in this 

document for informational purposes. 

 

  



27  

 

Food and Nutritional Services ς This fund is used exclusively for child nutrition purposes and 

is budgeted at $32,581,674.  In total, it is established to account for programs using federal 

reimbursement revenues originating from the United States Department of Agriculture 

(USDA). User fees are charged to supplement reimbursements from the National School 

Breakfast, Lunch, and Dinner Programs. 

 
Federal Funds ς The Federal Funds are used to account for federal grants awarded to the 

District to accomplish specific educational goals. These purposes must supplement basic 

education services delivered by local and state revenues in the General Fund. They are not 

intended to replace the original funding of these basic education services. These funds utilize 

the modified accrual basis of accounting. 

Federal funds do not require annual school board adoption but are included in this document 

for informational purposes. 
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Combined Funds 
 

 The combined budget of Plano ISD includes the General Fund, Debt Service Fund, Capital 

Projects Fund, Food and Nutritional Fund, and Federal Funds. A summary of the total budget 

funds for 2025-2026 is shown below. 
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Additional Information 
 

Economic Conditions and Outlook 
 

Although the local economy continues to be favorable, Certified taxable property values 

reported in the summer of 2025 decreased by $3.8 billion (-4.35%) from 2024, totaling $74.4 

billion. This decrease is attributed to the increase in the homestead exemption from $100,000 

to $140,000, if Senate Joint Resolution (SJR) 2 is approved by voters in November 2025.  Plano 

has established itself as a central business district in North Texas, particularly with the 255-acre 

Legacy West development. Several major corporations have headquarters in Plano, including 

Cinemark Holdings, Toyota Motor North America, Inc., Liberty Mutual Insurance, JPMorgan 

Chase, FedEx, Pizza Hut, and Boeing Global Service. In addition, several companies, such as 

Sentry Insurance, Green Brick Partners, and CSI Pharmacy, have expanded their regional offices 

and headquarters, further strengthening the local business environment in the City of Plano. 

Plano is also home to a diverse range of manufacturers, small businesses, and start-ups across 

industries such as telecommunications, software and information technology, digital media, 

financial services, health and medical, electronics, and energy. 

 
In the Southcentral section of the District, the $1.5 billion, 186-acre CityLine mixed-use 

development is home to State Farm Insurance. The critical corporate anchor of the 

development, Raytheon Technologies, now fully occupies its new regional office and has plans 

for upgrades in the Plano building.  CityLine has 6 million square feet of office space, almost 

4,000 apartments, two hotels, and 300,000 square feet of retail space. Construction continued 

ƛƴ нлнп ƻƴ ǘƘŜ Ϸм ōƛƭƭƛƻƴ /ŜƴǘǳǊƛƻƴ !ƳŜǊƛŎŀƴ 5ŜǾŜƭƻǇƳŜƴǘ DǊƻǳǇΩǎ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

revitalization of Collin Creek.  The development will include a hotel with event space, 500 

upscale single-family homes, 2,300 multifamily units, and 300 independent-living residences. 

The redevelopment will also include office, restaurant, and retail spaces designed to sustain 

the community with 8 acres of parks and green space; Collin Creek will consist of two city-

owned parks - Starlight Park and Sunrise Park and 1.6 miles of walking trails integrated with 

the future Chisholm Trail extension. Also, plans to redevelop the Shops at Willow Bend were 

released in 2023. The project will include an 18-story hotel, a 7-story office building, and three 

5-story buildings with 960 apartments, 672 one-bedroom and 288 two-bedroom apartments.  
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The District adopted its 2025-26 budget on June 24, 2025.  The 2024-25 General Fund budget 

has revenues and sources of $668.1 million, and appropriations and other uses of $687.9 

million, thus resulting in a $7.8 million deficit budget.  The General Fund revenue budget 

decreased by $10.4 million compared to the 2024-25 final amended budget. 

Appropriations and other uses increased by $19.4 million compared to the 2024-25 final 

amended budget, which includes a $20.2 million decrease in the recapture budget. 

The Plano ISD Board of Trustees adopted the tax rate on August 19, 2025. This rate includes 

property tax relief from Senate Bill 2 (88th Legislature), which increases the state-mandated 

homestead exemption from $40k to $100k, prohibits reducing a local homestead exemption, 

and includes hold harmless for districts.  In addition, Senate Bill 4 from the 89th Legislative 

Session increases the homestead exemption from $100k to $140k if the Senate Joint 

Resolution (SJR) 2 is approved by voters in November 2025.  Plano ISD does not currently have 

any additional exemptions. 

¢Ƙƛǎ ƛƳǇŀŎǘ ǊŜǎǳƭǘǎ ƛƴ ŀ ǊŜŘǳŎǘƛƻƴ ƛƴ tƭŀƴƻ L{5Ωǎ ǘŀȄ ǊŀǘŜ ƻŦ ϷлΦ00290.  Due to the tax 

compression of HB 3 (86th Legislature) and SB 4 (89th Legislature), the overall tax rate has 

decreased by 27.5% since 2020.   
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Plano ISD is defined as a Recapture district through the Chapter 49 provision under the Texas 

Education Code.  Recapture attempts to equalize school district spending by recapturing local 

tax dollars from districts with higher property values and redistributing those funds to districts 

with lower property values.  Plano ISD partnered with other school districts in an effort called 

ά¢ŀȄǇŀǊŜƴŎȅέ during the 85th legislative session to collaborate with school boards on how 

taxes are being spent.  Since that time, PISD has continued to disclose historical information 

showing the amount of property taxes being returned to the State through recapture. 

 

The recapture percentage for FY25 is 25.3% of levied values; however, with HB 2 (89th 
Legislature), it dropped to 21.3% for FY26.  This does not give the District more funds, as the 
{ǘŀǘŜ Ƙŀǎ ŀƭǎƻ ǊŜŘǳŎŜŘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǘŀȄ ǊŜǾŜƴǳŜǎ ōȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ǘƘŜ ǎŀƳŜ ŀƳƻǳƴǘΦ 
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ORGANIZATIONAL SECTION 
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GOVERNANCE 

The governance of the District is overseen by a seven-member Board of Trustees (Board) that 

are elected by the citizens. Each member is elected to a four-year term with the elections 

staggered in odd years so that not all positions are voted on during the same year. This section 

lists the present members of the Board along with the administrative officials who are 

appointed by the Board. 

 
Regular action meetings are generally scheduled on the first or second Tuesday of the month 

and regular work sessions are held on the third or fourth Tuesday of the month. Both the 

action meetings and the work sessions are held in the 5ƛǎǘǊƛŎǘΩǎ Administration Building.  

Special meetings are scheduled as needed and announced in compliance with public notice 

requirements.  ¢ƘŜ ƭƛǎǘ ƻŦ ƳŜŜǘƛƴƎ ŘŀǘŜǎ ƛǎ ǇƻǎǘŜŘ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǿŜōǎƛǘŜΦ  

 
The School Board has final control over local school matters, limited only by the state 

legislature, by the courts, and the will of the people as expressed in School Board elections. 

Board decisions are based on a majority vote of a quorum of the Board. 

 
In general, the Board adopts policies, sets direction for curriculum, employs the 

Superintendent, and oversees the operations of the District and its schools. Besides the 

general Board business, trustees are charged with numerous statutory regulations, calling 

trustees and other school elections and canvassing the results, organizing the Board and 

electing its officers. The Board is also responsible for setting the tax rate and salary schedules, 

acting as a board of appeals in personnel and student matters, confirming recommendations 

for textbook adoptions and adopting and amending the annual budget. 

 
The Board has responsibilities and control over all activities related to the public school 

education within its geographic boundaries. Although there is considerable association 

between entities such as the Collin County Tax Office and the Collin County Central Appraisal 

5ƛǎǘǊƛŎǘΣ ǘƘƛǎ ǊŜǇƻǊǘ ƛǎ ǊŜǎǘǊƛŎǘŜŘ ƻƴƭȅ ǘƻ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŀŎǘǳŀƭ ŀŎǘƛǾƛǘƛŜǎΦ 

 
 

The Board solicits and evaluates community input and support concerning school policies.
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LEGAL REQUIREMENT 

Statement of Texas Law 
 

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for 

budget development in school districts. The following items summarize the legal requirement 

from the code: 

1. The Superintendent is the budget officer for the District and prepares or causes 

the budget to be prepared. 

2. The President of the Board of Trustees must call a public meeting of the Board of 

Trustees, giving ten (10) days public notice in a newspaper, for the adoption of 

the District budget. Any taxpayer in the District may be present and participate in the 

meeting. Concurrently with the publication of the notice of the budget above, a school 

district must post a summary of the proposed budget on the school ŘƛǎǘǊƛŎǘΩǎ Internet 

website or in the schoo l  ŘƛǎǘǊƛŎǘΩǎ central administrative office if the school district 

has no Internet website. The budget summary must include a comparison to the 

ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ŀŎǘǳŀƭ ǎǇŜƴŘƛƴƎ ŀƴŘ information on per-student and aggregate 

spending on instruction, instructional support, central administration, district 

operations, debt service and any other category designated by the commissioner. 

Education Code 44.0041    

 

The summary of the budget should be presented in the following: 

 

(A) Instruction 

(B) Instructional Support 

(C) Central Administration 

(D) District Operations 

(E) Debt Service and 

(F) Any other category designated by the commissioner 

 

3. The budget must be prepared in accordance with GAAP (Generally Accepted 

Accounting Principles) and state guidelines. 

4. The Board of Trustees must adopt the prepared budget before June 30. 

5. No funds may be expended in any manner other than as provided for in the adopted 

budget. However, the Board has the authority to amend the budget or adopt a 

supplementary emergency budget to cover unforeseen expenditures. 
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6. The budget must be legally adopted before the adoption of the tax rate unless the 

district elects to adopt a tax rate before receiving the certified appraisal roll for the 

district as provided by Section 26.05(g), Tax Code (see the following point if the district 

elects to adopt the tax rate first). Additionally, a school district must publish a revised 

notice and hold another public meeting before the district may adopt a tax rate that 

exceeds the following: 

(1) The ǊŀǘŜ ǇǊƻǇƻǎŜŘ ƛƴ ǘƘŜ ƴƻǘƛŎŜ ǇǊŜǇŀǊŜŘ ǳǎƛƴƎ ǘƘŜ ŜǎǘƛƳŀǘŜΤ ƻǊ όнύ ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ 

rollback rate determined under Section 26.08, Tax Code, using the certified appraisal 

roll. 

7. If a school district elects to adopt a tax rate before adopting a budget, it must publish 

a notice and hold a meeting to discuss the proposed tax rate provided by TEC 44.004.  

Following the adoption of the tax rate, the district must publish a notice and hold 

another public meeting before it may adopt a budget. The comptroller shall prescribe 

the language and format to be used in the notices. The school district may use the 

certified estimate of taxable value in preparing a notice. 

8. HB 3, 81st Regular Session, added TEC 39.084 which requires that upon final approval 

of the budget by the school board, the district shall post a copy of the adopted budget 

ƻƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ Internet website. The website must prominently display the electronic 

link to the adopted budget until the third anniversary of the date the budget was 

adopted. 
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