Jasper City Schools
Board Minutes
August 25, 2025

The Jasper City Board of Education met on August 25, 2025 at 4:00 P.M. at the Jasper High
School Theater. Members present were Willie Moore, Teresa Sherer, Mary Beth Barber, Scott
Thornley, and Reed Pilling. Superintendent Dr. Ann Jackson was also in attendance.

Chairperson Willie Moore called the meeting to order at approximately 4:04 P.M. with the first
item to be approved being the agenda. A motion to approve the agenda was made by Mary Beth
Barber, a second given by Scott Thornley, and the motion carried unanimously.

Chairperson Willie Moore called for a motion to approve minutes from the August 5, 2025
Board Meeting. A motion to approve the board minutes was made by Mary Beth Barber, a
second by Scott Thornley, and the motion carried unanimously.

The Superintendent recommends adoption of a motion to approve the following personnel
actions:

RESIGNATION
1. Approve the resignation of Adrienne Bosworth as Head Athletic Trainer at Jasper
High School, effective last day August 22, 2025.

2. Approve the resignation of Joely “Tayler” Dozier as 4" Grade Teacher at Maddox
Intermediate School, effective last day August 29, 2025.

3. Approve the resignation of Kayse Courington as 4" Grade Teacher at Maddox
Intermediate School, effective last day August 29, 2025.

4. Approve the resignation of Maria Alcantara as Instructional Aide (EL Bilingual) at
Jasper High School, effective last day September 5, 2025.

EMPLOYMENT TRANSFER / REASSIGNMENT
5. Approve the transfer / reassignment for Stephanie Trice from Special Education
Teacher to 4™ Grade Teacher at Maddox Intermediate School, effective September
2, 2025.

6. Approve the transfer / reassignment for Katy Kimbrell from 6" Grade Science
Teacher to 4™ Grade Teacher at Maddox Intermediate School, effective September
2, 2025.

EMPLOYMENT
7. lItem #7 Removed 8.25.2025

8. Approve the employment of Dorothy Thompson Baker as 6™ Grade Science
Teacher at Maddox Intermediate School, effective September 2, 2025.
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9. Approve the employment of Todd A. Laws as Head Athletic Trainer at Jasper
High School, effective September 23, 2025.

A motion to approve the personnel report was made by Teresa Sherer, a second by Mary Beth
Barber, and the motion carried unanimously.

Dr. Jackson and the Board recognized the following:
= JHS Softball — Presentation
Recognition of Young Author
Recognition of ACT 30+ New Member
Recognition of Boys State and Girls State - Girls Nation
Recognition of Indoor Track / Track & Field State Champion
Recognition of ACAP Perfect Scores
Recognition of Service

Dr. Jackson recommended adoption of a motion to approve an overnight field trip request for
Maddox Intermediate School 51 Grade to Camp McDowell on November 5-7, 2025. A motion
to approve the overnight trip request was given by Scott Thornley, a second by Teresa Sherer,
and the motion carried unanimously.

Dr. Jackson recommended adoption of a motion to approve disposal of district surplus items. A
motion to approve the disposal of district surplus items was given by Reed Pilling, a second by
Teresa Sherer, and the motion carried unanimously.

Dr. Jackson recommended adoption of a motion to approve the Capital Plan FY26. A motion to
approve the Capital Plan FY26 was given by Teresa Sherer, a second by Mary Beth Barber, and
the motion carried unanimously.

Dr. Jackson recommended adoption of a motion to approve the 2025-2026 School Resource
Officer (SRO) Agreement between Jasper City Schools and Jasper Police Department. A motion
to approve the agreement as presented was given by Mary Beth Barber, a second by Teresa
Sherer, and the motion carried unanimously.

Dr. Jackson called upon Schneider for a presentation and she recommended adoption of a motion
to approve the Guaranteed Energy Savings Contract — Schneider for Construction Addendum #4.
A motion to approve the energy savings contract construction addendum #4 as presented was
given by Scott Thornley, a second by Teresa Sherer, and the motion carried unanimously.

Dr. Ann Jackson called upon CSFO Monique Rector to present the July 2025 Financial Reports
and Bank Reconciliations as follows:



Board Minutes
August 25, 2025
Page 3

= July 2025:
The General Fund had an ending balance of $18,658,168.67.

The Special Revenue Fund had an ending balance of $712,428.88.
The Capital Projects Fund had an ending balance of $4,178,598.79.

All school bank accounts balanced without issues.
A check register report was given outlining checks paid from July 1-31, 2025.

Dr. Jackson recommended adoption of a motion to approve the July 2025 Financial Reports and
Bank Reconciliations as presented. A motion to approve the July 2025 Financial Reports and
Bank Reconciliations was made by Scott Thornley, a second by Teresa Sherer, and the motion
carried unanimously.

At 4:44 p.m., Dr. Jackson called for a motion to convene into executive session. A motion to
convene in executive session was given by Mary Beth Barber, a second by Scott Thornley, and
the motion carried unanimously.

At 4:51 p.m., Dr. Jackson called for a motion to adjourn from executive session. A motion to
adjourn from executive session was given by Teresa Sherer, a second by Mary Beth Barber, and
the motion carried unanimously. No action was taken during executive session.

Dr. Jackson recommended adoption of a motion to approve Student-A matter action. A motion
to approve the Student-A action was made by Mary Beth Barber, a second by Scott Thornley,
and the motion carried unanimously.

With no further business to come before the Board, the meeting was adjourned unanimously on a
motion by Teresa Sherer, and a second by Mary Beth Barber.



