Nursery Independent School District
BOARD OF TRUSTEES
REGULAR MEETING & PUBLIC HEARING

Monday, February 24, 2025, 5:30 p.m.
NISD Library
13254 Nursery Dr.
Victoria, Texas 77904

Minutes

L CALL TO ORDER
The meeting was called to order at 5:37 p.m. In attendance were Neal Stevenson, Missy Yearwood, Dr.
John McNeill, Dr. Larry Gajewskey, and Jennifer Southern.

II. PLEDGE OF ALLEGIANCE

III. INVOCATION

IV. APPROVAL OF MEETING MINUTES
February 10, 2025

Dr. McNeill made the motion to approve the February 10, 2025 minutes. Missy Yearwood the second.
The vote was unanimous.

V. PUBLIC FORUM

Description: Board members will listen to comments but only the Board President,
as the designated spokesperson, may respond to the speaker if required. Those
responses are limited to referring the speaker to applicable board policy or to the
appropriate administrator.

A. For Posted Agenda Items

B. For Non-Posted Agenda Items
VI. PUBLIC HEARING

A. Public Hearing on the District's Texas Academic Performance Report (TAPR).
None

VII. INFORMATION ITEMS
A. Payment of Bills



B. Administration Report
a. Principal Report
i. Campus Profile
ii. Employee(s) of the Month
iii. Benchmark Data
Mrs. Southern provided enrollment information; Nursery currently has 164 students with the latest
new enrollment. Megan Smolik was recognized as employee of the month. Mrs. Southern then
provided the most recent benchmark data. Overall, our 3-6" graders are performing well and the
teachers are already providing support for those who need intervention.

b. Superintendent Report
i. Academics- 9 -12* Grade Education Pathway
ii. Communication and Community Engagement
1. Spring Fling
iii. Safety
1. Intruder Detection Audit Report
2. EOP/Cyber Annex Corrections and Resub

iv. Financial and Facilities

1. Cooler

2. Portables
Dr. Gajewskey reported he met with the VISD superintendent and that he and Mrs. Southern presented
at the VISD school board meeting. No decision or input has been provided regarding a 9-12 contract
Jor educational services. NISD will host Spring Fling on Saturday, March 8, 2025. This is a
community event and all are welcome. Safety: NISD was selected and R3 performed the Intruder
Detection Audit Report. These audits are now performed unannounced. There was an issue with the
EOP and Cyber Annex, even though NISD just completed the extensive safety audit. The deadline for
the resubmission is March 1, 2025. Finally, Dr. Gajewskey signed the PO for the cooler to be built.
Wagner Carroll had the best bid. The cooler will take about two months to build and will be paid for
by the Cafeteria Fund Balance. The portables are in the works. The next step is to go to Jourdanton
and disconnect the electrical, water, and sewer. Dr. Gajewskey and Greg Vahalik will perform this
work soon.

VIII. UNFINISHED/NEW BUSINESS

A. Consider and Approve the TASB Policy Update 124-First Read
No Action

B. Consider and Approve Capital Projects
No Action

C. Consider and Approve Delegating the Superintendent the Authority to Offer Contracts.
Missy Yearwood made the motion to delegate authority to the Superintendent to offer contracts for the
2025-2026 school year. Dr. John McNeill made the second. The vote was unanimously approved.

IX. CLOSED SESSION:
The Board went into closed session at 6:45 p.m.

A. The Board may seek the advice of the attorney for the governmental body on matters
that are protected by the attorney/client privilege (TGC 551.071)



B. The Board will discuss the employment of personnel (TGC 551.074)

C. Consultation with legal counsel regarding personnel matters. Tex. Gov’t Code
Section 551.071, 551.074 and 551.129.

D. The Board will conduct the Superintendent’s Evaluation and Consider Contract.

X. OTHER BUSINESS
The Board reconvened at 7:20 p.m. No Action was taken regarding Agenda item A.

A. The Board will reconvene and take any action deemed necessary based on discussions
held in closed sessions.

B. The Board will conduct the Superintendent’s Evaluation and Consider Contract.
Neal Stevenson made the motion to extend the Superintendent’s contract by one year, for a total of 3
years. Dr. John McNeill made the second. The vote was unanimously approved.

XI. ADJOURNMENT

Neal Stevenson made the motion to adjourn the meeting. Dr. John McNeill the second. The vote was
unanimously approved and ended at 7:25 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will convene in such closed meeting in accordance with the Open Meetings
Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is
convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

This notice was posted and filed in compliance with the Open Meetings Law

Neal Stevenson, NISD Board President Date

Dr. John McNeill, Treasurer Date



