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Nursery Independent School District
BOARD OF TRUSTEES
Regular MEETING & PUBLIC HEARING

Monday, June 23, 2025, 5:30 p.m.
NISD Library

13254 Nursery Dr.
Victoria, Texas 77904

MINUTES

CALL TO ORDER

The meeting was called to order at 5:36 p.m. In attendance were Neal Stevenson, Missy Yearwood, Dr.
John McNeill, Dr. Larry Gajewskey, Jennifer Southern, Alyssa Tinsley, Cullen Elkins, Jana
Bomersbach, Gayla Spencer, Amy Sommerlatte, Addie Bell, Alyssa Villarreal, Joel Bombersbach, Eron
Lantz, Amanda Baros, Lucy Ortega, Layne Elkins, Jennifer Cantu, and Martin Cantu.

II.

III.

Iv.

PLEDGE OF ALLEGIANCE
INVOCATION
APPROVAL OF MEETING MINUTES

a. May 22 2025
b. June 5, 2025

Missy Yearwood made the motion to approve the May 22, 2025 and June 5, 2025 meeting minutes as
presented. Dr. McNeill made the second. The vote was unanimous.

V.

None

PUBLIC FORUM

Description: Board members will listen to comments but only the Board President, as the
designated spokesperson, may respond to the speaker if required. Those responses are
limited to referring the speaker to applicable board policy or to the appropriate
administrator.

A. For Posted Agenda Items
B. For Non-Posted Agenda Items

INFORMATION ITEMS

A. Payment of the Bills
B. Investment Report
C. Administrative Report
a. Principal
i. Staffing Update
b. Superintendent
i. Transportation Update VISD and CISD
1. NISD Buses
ii. Facilities
1. Needs and Updates



iii. SB 401-Homeschool and UIL (July Action)
Mrs. Southern introduced the new staff members to NISD. She also stated that NISD is fully staffed, and
we currently have 183 students for 25-26 enrollment. Dr. Gajewskey stated that he spoke with VISD
transportation, and they will pick up the students at NISD for Cade and West, pending final approval. The
NISD buses are scheduled to arrive in the next few days, pending installation of the locks. NISD received
the MOU from Cuero for Special Education transportation, and the cost is $44,845 for the 2025-2026
school year. Dr. Gajewskey provided an update on the facilities and what was needed, specifically the
electricity, to allow all the other items to be completed. Lots of work must be done, and the rain
continues to halt progress. Finally, two new bills will require board action in the near future: SB 401 and
a bill regarding student cell phones.

VII. UNFINISHED/NEW BUSINESS

A. Consider and Approve the Financial Documents for Government Capital Corporation.
No Action

B. Consider and Approve the Depository Bid and or Extension for Prosperity Bank.
Neal Stevenson made the motion to delegate the superintendent the authority to execute the
Extension for the Depository Extension for Prosperity Bank. Dr. McNeill made the second.
The vote was unanimous.

C. Consider and Approve TASB Policy Update 125 (1% Read)
No Action.

D. Consider and Approve Capital Projects
No Action.

VIII. CLOSED SESSION:
The Board went into closed session at 6:14 p.m.
A. The Board may seek the advice of the attorney for the governmental body on matters that are
protected by the attorney/client privilege (TGC 551.071)
B. The Board will discuss Employment/Resignation, Reassignment of District Personnel, and
possible positions/new positions for NISD.

IX. OTHER BUSINESS
The Board reconvened at 6:40 p.m.
A. The Board will reconvene and take any action deemed necessary based on discussions held in
closed sessions.
B. Consider and discuss Employment/Resignation, Reassignment of District Personnel, and
possible new positions for NISD.
Missy Yearwood made the motion to approve the contract for the Algebra 1-Jr. High Math position. Neal
Stevenson made the second. The vote was unanimously approved.

X. ADJOURNMENT

Missy Yearwood made the motion to adjourn the meeting. Neal Stevenson the second. The vote was
unanimously approved and ended at 6:58 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
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the Board will convene in such closed meeting in accordance with the Open Meetings Act, Government
Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions,
or decisions will be taken in open meeting.

This notice was posted and filed in compliance with the Open Meetings Law
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Neal Stevenson, NISD Board President Date

Lo (23 (2025

Dr. John McNeill, Treasurer Date




