Nursery Independent School District
BOARD OF TRUSTEES
REGULAR MEETING & PUBLIC HEARING

Monday, March 24, 2025, 6:30 p.m.
NISD Library
13254 Nursery Dr.
Victoria, Texas 77904

Minutes

L CALL TO ORDER
The Meeting was called to order at 6:33 p.m. In attendance were Missy Yearwood, Neals Stevenson,

Dr. Larry Gajewskey, Cullen Elkins, Alyssa Tinsley, and Jennifer Southern.
II. PLEDGE OF ALLEGIANCE

III. INVOCATION

Iv. APPROVAL OF MEETING MINUTES
February 24, 2025
Missy Yearwood made the motion to approve the February 24, 2025 minutes. Neal Stevenson the

second and the vote passed.

V. PUBLIC FORUM

Description: Board members will listen to comments but only the Board President,
as the designated spokesperson, may respond to the speaker if required. Those
responses are limited to referring the speaker to applicable board policy or to the
appropriate administrator.

A. For Posted Agenda Items
B. For Non-Posted Agenda Items

Alyssa Tinsley reported that PTO made a profit of around $28,000 for this year’s Spring
Fling. PTO did well this year for this event.

VL INFORMATION ITEMS
A. Payment of Bills
B. Investment Report
C. Administration Report
a. Principal Report

i. Campus Profile
ii. Employee(s) of the Month



ili. Benchmark Data

b. Superintendent Report
i. Academics- 9" -12* Grade Education Pathway
ii. Communication and Community Engagement

iii. Safety
1. EOP/Cyber Annex Corrections and Resub
2. Rekey

3. Discuss Cyber Security Training Requirements

iv. Financial and Facilities
1. Cooler
2. Portables- Government Capital Funded 3-17-2025

v. Professional

1. ESC 3 School Board Conference May 14, 2025

2. 2025 Summer Leadership Institute, June 11-14, 2025
Mrs. Southern reported that NISD currently has 163 students. This month the two employees of the
month were Mrs. Culberson and Mrs. Taylor, who represent our amazing 1" grade team. Mrs.
Southern then presented the remaining benchmark data for the campus.
Dr. Gajewskey reported that he had been in contact with the Superintendent from VISD and that it
looked favorable for NISD to partner with VISD for grades 8-12. VISD would likely present this at the
next board meeting. He also added that Spring Fling was excellent this year and that PTO at NISD is
one of a kind. They do a lot to support our school community. As related to Safety, NISD resubmitted
the EOP and Cyber Annex, which was believed to be a clerical error for the first submission. That was
accepted and corrected immediately. The rekey of the building has started; this has been a long process
and necessary. NISD contracts with Region 3 to provide Cyber Security training and all staff members
participate in the training monthly. Financial and Facilities: The cooler has been ordered and should
arrive in May. The deposit has been issued. The loan for the portables was funded on March 17, 2025.
Finally, the two upcoming Board professional development dates were listed.

VII. UNFINISHED/NEW BUSINESS

A. Consider and Approve the TASB Policy Update 124
Neal Stevenson made the motion to approve the TASB 124 update. Missy Yearwood the second. The
vote carried.

B. Consider and Approve the 2025-2026 TEKS Certification Form
No Action.
C. Consider and Approve Capital Projects
No Action
D. Consider and Approve the Human Growth and Development Curricular Resources
from Proctor & Gamble (SHAC).
Missy Yearwood made the motion to approve the Human Growth and Development Curricular
Resources from Proctor and Gamble. Neal Stevenson the second. The vote carried.

VIII. CLOSED SESSION:
The Board went into closed session at 7:25 p.m.
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The Board may seek the advice of the attorney for the governmental body on matters
that are protected by the attorney/client privilege (TGC 551.071)

The Board will discuss the employment of personnel (TGC 551.074)

Consider and discuss Employment/Resignation, Reassignment of District Personnel,
and possible new positions for NISD.

Consider and Discuss Administrator Contracts.

Consider and Discuss Teacher/Professional Contracts

Consultation with legal counsel regarding personnel matters. Tex. Gov’t Code
Section 551.071, 551.074 and 551.129.

IX. OTHER BUSINESS
The Board reconvened at 7:45 p.m.

A.

B.
C.
D.

The Board will reconvene and take any action deemed necessary based on discussions
held in closed sessions.

Consider and discuss Employment/Resignation, Reassignment of District Personnel,
and possible new positions for NISD.

Consider and Approve Administrative Contracts

Consider and Approve Professional Contracts

The Board took action on item B:

A.

Consider and discuss Employment/Resignation, Reassignment of District
Personnel, and possible new positions for NISD.

Neal Stevenson made the motion to accept the resignation(s)as presented. Missy Yearwood the
second. The vote carried.

X. ADJOURNMENT

Neal Stevenson made a motion to adjourn the meeting. Missy Yearwood the second. The meeting
ended at 7:47 p.m. The next meeting will be held on April 21, 2025.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will convene in such closed meeting in accordance with the Open Meetings
Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is
convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

This notice was posted and filed in compliance with the Open Meetings Law

Neal Stevenson, NISD Board President Date

Dr. John McNeill, Treasurer Date



