Sept 10th, 2025 Booster Meeting Minutes

Next meeting: Oct 8th 6pm in the Excellence Center

Finances:
e Discussed profit from golf outing, concessions, and booster membership
e Getting quotes for batting cages and graphics-hope to have this soon

Golf Outing:
e Discussion regarding future processes with payments and organization of teams- plan to
revisit before next year; would need to discuss with the golf coach/main organizer

Position Votes:
e President: Dezi - Girls Cross Country
e Vice President:
e Secretary: Missy Mulroy- Boys Cross Country
e Member at Large: -Baseball

Volunteers:
e Social Media: Rachel Ross- Boys Cross Country
e Concessions: ?7?7?

Procedure Regarding Future Meetings:
e Discussing going to a 3 scheduled meetings per year and then as needed in between
o Plan for 1 meeting during each season; this is where we’d address planned
needs/wants:

m  October: Winter sports requests

m January: Spring sports requests

m April: Fall sports requests

m Additional needs can be discussed during interim with AD and assistant

AD

Booster Members:
e Request list of members and sports associated to them (will receive during next meeting)
e Overview of role of reps

Discuss what is needed for teams with coaches

Vote on requests from teams

Get parent involvement from your sport- anyone can come to booster meetings

Assist with needs/support of team/student athletes within the sport

Help with backer night/scholarships/golf outing

o O O O O



