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Welcome, Brian Reilly, Director of STEM
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A 2025-2026 - Data, data, data...where are we now?
1 Demographic data
4 Studentlearning
A School processes
1 Perception data

[d Next Steps...data-driven decision making

Upper Merion Area School District



Demographic Processes Perceptions Student Learning
Student Background Purpose, mission and District expectations and | Classroom summative
vision evaluations procedures | assessment results
Race/Gender/Sex Leadership policies Student attitudes Formative strategies
Gender Curriculum Teacher attitudes Teacher evaluations

Student and teacher
attendance

Staff assignments

Parent, community
attitudes

Benchmarks (interim) test
results

Staff background
qualifications

Professional learning,
planning, collaboration

School/district climate

Standardized test results

Student behavior data
(referrals, etc.)

Program offerings and
access to them

Perceptions, preconceived
notions/expectations

Common district
assessment results

Physical environment

Instructional strategies
and materials

Learning style preferences

Common school-wide
assessment results







Demographic Dato

Student

Group
Economically 39% 45% 48% 48% 48.9%
Disadvantaged
English 8% 8% 9% 8% 9.4%
Learner

Special 17.4% 18.1% 18.1% 18% 17.1%
Education




Demographic Dato

Student
Group
Native 0% 0% 1% 1% 0%
American

Two or More 9% 9% 9% 9% 11.1%
Races
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ELA Achievement

Same grade, different students

% Proficient + Advanced

73% 73%
71% 71%
69% -
67% o 67

5%65%

8%58%

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7

2020-21 [N 2021-22 [N 2022-23 | 2023-24 [ 2024-25

Navigator Analutic

Grade 8

68%7%67%

All Grades
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ELA Cohort Achievement and Growth

Same students, consecutive grades

% Proficient + Advanced

78%
66% 65%
64% 63%
61% 61% 61%
s9% 0% 60% 50%
57%
56% 56%
53% 53%
45%
4%
38% 36%
32%
29%
I 9%
Cohort Non-Cohort Cohort Non-Cohort Cohort Non-Cohort Cohort Non-Cohort Cohort Non-Cohort Cohort Non-Cohort
G3-G4 G4-G5 G5-G6 G6-G7 G7-G8 All Grades

2023-24 | 2024-25
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Math Achievement

Same grade, different students

% Proficient + Advanced

64% 64%

62% 63%
9 q
58% 58% 57% 58%58% - 6%
4%
51% %
50% 490
47% 6
. 44%
43 42%
9
40% 39%39%
34% 5%
22%  21%
18"/
Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 All Grades
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Math Cohort Achievement and Growth

Same students, consecutive grades

% Proficient + Advanced
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Keystone Exams: Achievement Summary

% Proficient + Advanced

100%
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80% 79%

70% 68%. 68% 68% 679 68%

62% G
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56%
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Literature Algebra | (MS) Algebra | (HS) Biology
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ACT 158
7 Pathways
to
Graduation

T OF EDUCATION

; " penvn_sylvania

Pennsylvania Pathways to Graduation

Keystone Proficiency Pathway

Numeric or Non-Numeric Scores

Algebra | Biology Literature
Proficient or Advanced Proficient or Advanced icient or Advanced

Keystone Composite Pathway

Numeric Scores Only

The Keystone Exam 3-score composite is
4452 or Greater
The Keystone Exam 2-score composite is

2939 or Greater
(where eligible under $121.1)

At least 1 Keystone Exam scaled score is No Keystone Exam score is
1500 or Greater Below Basic

CTE Concentrator Alternative Assessmenf Evidence-Based Pathways

Meet locally established, grade-based Meet locally established, grade-based Meet locally established, grade-based
requirements for Keystone content in requirements for Keystone content in requirements for Keystone content in
which the student is less than Proficient which the student is less than Proficient which the student is less than Proficient

af b by

CTE Concentrator Alternative Assessment Evidence-Based

1 Artifact from pathway criteria 1 Artifact from pathway criteria 3 Artifacts from pathway criteria

Waiver Individualized Education Plan

A student in 12th grade, or experiencing extenuating A student with a disability who is unable to satisfy pathway
circumstances, who meets locally established grade-based requirements but who satisfactorily completes a special
requirements for Keystone content area(s) in which the student education program is granted a diploma under Title 22 §4.24.
is less than proficient, and is unable to satisfy the requirements

of a graduation pathway may be granted a waiver by the chief
school administrator.




Strengths

Opportunities for Growth

Decoding skills in primary grades
Growth in Elementary Math
Achievement in World Language fluency
Dual Enroliment credits for HS students
Instrumental music participation

K-12 overall sense of belonging - Feeling
Accepted, Feeling Validated, Treated Fairly, Feeling
Appreciated

Data analysis using Linklt! for data
warehouse and intervention manager

Comprehension, including inferencing,
and Writing (ELA pilot)

7th and 8th grade Math curricula

Building Thinking Classrooms (math)

STEELS Standards (science)

Inclusion (e.g., ASL)
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INTEGRATION OF (s
MTSSA&MTSSB | " g

Common Ground- culture, trauma, tech

Academic Behavior
examples... examples...
Artificial Intelligence Belonging

Building Thinking Classrooms Restorative Practices

STEELS Community engagement
IXL Student Assistance Program
Just Words group counseling
First in Math Second Step
ELA pilot expected behaviors
Dibels/Amplify Check In-Check Out
FUNdations Morning Meeting

- — -

Deliverable: K-12 MTSS handhook



McGraw Hill Literacy

Emerge!

HMH INTO READING

Avie

&letters




e Centralize curriculum mapping and planning
e Integrated with Schoology & District Website

e Lesson planning feature aligned with curriculum
documents

Deliverables: Cohesive and detailed curriculum for all K-12
content

"J@ PowerSchool




Science of Learning and
Leadership

Part 1

@ Six Ceary™

Julia Skolnik. MSEd A framework for designing
2 impactful learving and leadership
CEO.& Founder

_ : . using braiv science research
Professional Learning Partnerships 2024 PLP LLC
All rights reserved

Year 2 Deliverables: Workshops for Think Tank participants
on effective and impactful learning and leadership methods%
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Upper Merion Area

e Completion of UMASD Al Handbook el s

e Staff training on acceptable use
of generative Al

Deliverable: Foster a shared understanding of Al, its
potential benefits and challenges, and its responsible
integration into our learning environment




e Ashia Philippe and the School & Community Engagement School-Based
Leaders - professional learning for staff on cultural awareness and
social & emotional learning

e Parent and Community Engagement Advisory Committee - monthly
meetings focusing on parent and community engagement through o
book club (September 18, 2025 - 6:00PM-7:30PM - Gulph Elementary
School)

Deliverable: Increase in parent and community engagement,
staff voice and District transparency

Cultural Proficiency Training

A Guide For Teachers and Principals

PARENT
ENGAGEMENT







2025-2026 - UPenn Consortium for Mental Health &
Optimal Development
o K-2 Interviews
o 3-4 PSSM-Psychological Sense of School Membership
Survey (Elementary)
o 5-12 PSSM-Psychological Sense of School
Membership Survey and focus groups
o Parent surveys and focus groups
Deliverables: Qualitative data on sense of belonging and__ 1\
development of action plans ©




THANK YOU

ssilver@umasd.org
akuhn@umasd.org
breilly@umasd.org




