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Freeport School District 145 Launches 3-Year Strategic Planning Process 

 

Freeport, IL – Freeport School District 145 has launched a three-year (2026–2029) comprehensive strategic 
planning process to shape the future of education in the district with a strong focus on student success. 

The initiative will engage parents, students, staff, and community members in creating a shared vision for 
FSD’s future. Key priorities include: 

1.​ Improving educational outcomes by enhancing student performance.  
2.​ Enhancing community engagement through stakeholder input and participation. 
3.​ Optimizing resource allocation while supporting high standards.  
4.​ Long-term sustainability for the District both academically and financially. 

“Effective education requires a strong commitment from the entire community,” said Dr. Anna Alvarado, 
Superintendent of Schools. “Our process is unique because it is research-based and data-driven, ensuring 
decisions reflect both evidence and community priorities.” 

Community participation will be central to the planning process, with opportunities for input through meetings, 
surveys, and workshops. Updates and details will be shared in the months ahead at fsd145.org. 

For further information, please contact Paulette Williams-Thomas, in our District Communications Office. 
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