Regional School District No. 17

Board of Education

Personnel & Evaluation Subcommittee Minutes

Chair: Corey Roberts

A meeting of the Regional School District No. 17 Personnel & Evaluation Subcommittee was held
on September 08, 2025, at 5:30 p.m. at the Central Office.

Subcommittee Members Present: Corey Roberts, Suzanne Sack (virtual), Dr. Kathy Zandi,
Jennifer Favalora

Also Present: Interim Superintendent Paul J. Smith, Assistant Superintendent Jennifer Miller
Visitors: 0

Call to Order/Opening of the Meeting

The meeting was called to order at 5:30 pm by Corey Roberts.

Approval of Previous Minutes

Jennifer Favalora MOVED and Dr. Kathy Zandi SECONDED a motion to approve the previous
minutes. The motion was passed.

Union Negotiation Strategies Discussion

Dr. Kathy Zandi MOVED and Suzanne Sack SECONDED a motion to go into executive session to
discuss SSA negotiations and invited Superintendent Smith and Assistant Superintendent Miller
to join that session. The motion was passed unanimously.

The Board entered the executive session at 5:32 pm.

The Board exited the executive session at 6:07 pm.
Upcoming Agenda Items

Discussion of Administration Contract negotiation strategies.
Adjournment

The meeting was adjourned at 6:12 pm.



